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1 OBIIAS XAPAKTEPUCTHUKA TPOT'PAMMBI YYEFHOU JUCITATLIAHBI

1.1 MecTO TMCUHMIJIMHBI B CTPYKTYP€e OCHOBHO 00pa30BaTe/ibHOI NMPOrpaMMbl
VYyebnas nucuumuimHa CI.06 OcHOBBI OEpeKIMBOIO IMPOU3BOJACTBA SIBIISETCS YaCThIO

ConmanbHO-TyMaHUTApHOTO IHMKJIA OCHOBHOW oOpa3oBarenbHO mporpammsel (nanee OOID) B
cootBercTBUH ¢ PI'OC CIIO no cneunansuoctu/mpodeccun 23.02.01 Opranuszanus nepeBo3oK

U YIpaBJeHUE Ha TpaHCHOPTE (TI0 BUIaM)/TEXHHUK.

1.2 I_[e.m, U NINTIAHUPYEMBIC PE3YJIbTATHI OCBOCHUS JUCHUIIINHBI

Ilo wrToram ocCBOEHMsS JUCLMIUIMHBI, OOy4aroliuecss IOJDKHBI IPOJEMOHCTPHPOBATH
pe3yibTaTel 00ydeHusi, cooTHecEHHbIe ¢ pe3yabTaramu ocBoenus OOIl CIIO, npuBeneHHbIe B

Ta0JIHLIE.

Koa koMmneTeHuuu YMenusn 3HaHus
OK. 07 CogmeiicTBOBAThH | - HCIIOIL30BATh - IPHUHIUIBEI OEPEXITMBOTO TTPOU3BOCTRA,
COXPaHEHUIO WHCTPYMEHTBI OEPEKIUBOTO | €ro TEOpETUYECKUE OCHOBBI "
OKpY Karoleu cpenpl, | IPOU3BOJICTBA; COBPEMECHHBIC TIPAKTUKH pPa3pabOTKU H
pecypcocOepeReHuI0, - OIIpEACHATD HAIIPABIICHUSA | BHEAPECHUS PAYUTEIbHOIO IIPOU3BOJICTBA;

OPUMEHSTh 3HAaHUA 00
W3MCHCHUU KIIUMaTa,
MPUHIIMIIBI OEPEKITUBOTO
MIPOU3BO/ICTBA,

3 pexTruBHO
JIECTBOBATH B
Ype3BbIYAHBIX
CUTYaIIUsX.

pecypcocOepexeHus B
pamMkax rnpogeccuoHaIbHOM
NESITETILHOCTH 110
CHEUATbHOCTH;

- OCYILIECTBIIATH paboTy C
COOJII0ICHUEM MTPUHIIUIIOB
OCepEKITUBOTO
MIPOM3BOJICTBA;

- NPUMEHATh UHCTPYMEHTHI
OepeXJIMBOTO MPOU3BOJICTBA

B COOTBETCTBUU co
crienupuKon OouzHec-
IPOLIECCOB

OpFaHI/ISaIII/II/I/ ITPOMU3BOJICTBA.

- KaTeropHajdbHbIN W  TNOHSATHUHBIN
anmapaT OepexJIMBOTO MPOU3BOICTBA;

- peCypCHbIN TOTEHUMAT IPEATPUATHUS;

- yIpaBJIECHYECKUE aCIeKThI
X034 CTBOBaHUS Ha MPEANPUATHH;

- [10Ka3aTelIn SKOHOMHUYECKOU
a¢ddexTuBHOCTH JEATeTLHOCTH
MPOU3BOJCTBA;

- ONTUMAJIbHBIE MPUHILHIBI OPraHU3aALNH
MPOU3BOACTBA u TEXHOJIOTHYECKHUX
IIPOLIECCOB B YCJIOBUSX CTAHOBJIICHUSA U
pPa3BUTHS PHIHOYHOM SKOHOMUKH.

- TEXHOJIOTUHY BOBJICYEHUS IIEpCOHAa B
MPOLECC HENPEPHIBHBIX YIYYIICHUM.

2 CTPYKTYPA U COAEP)KAHUE YYEBHOM JUCHUTNJIAHBI

2.1 O0bem yueOHOM AUCHMILVIMHBI U BUAbI Y4eOHOI padoThl

O0beM 00pa3oBaTe/IbHON MPOrpaMMbl Y4eOHOM AUCHUIIIMHBI

O0beM yacoB

B TOM YHCIIE: 66
— TeopeTHyeckoe o0yyeHue 16
— TPaKTHYECKHUE 3aHATUS (eCiu npedycmMompeHo) 30
— nabopaTopHbIE 3aHATUS (eCau npedyCMOmpeHo) -
— KypcoBas pabota (TIpoeKT) (eciu npedycmompero)
— caMocTosTenbHas pabora 20

— KOHCYyJbTallu"

— TMPOMEXYTOUHAs aTTECTALMS — OUPhepeHyuposanHblll 3auem




2.2 TemaTn4yecKkni IUIAH U CoJepPKaHNE YUeOHON TUCHUNIMHBI

Koapl komMnereHumii,

H ¢popmupoBanuio
anMeHOBaHMe Conep:kanue yuyeOHOro marepuasa u GopMbl OPraHU3anuM JAesITeJIbHOCTH Oo0bem
pa3aesioB U TeM 00y4arIMXcs B Yacax KOTOpbIX
crnocod0cTByer
3J1eMEHT NMPOrPaMMbl
1 2 3 4
Tema 1. Conep:kanue y4eOHOT0 MaTepuaJia
Cywnocmo u 1 Jlexuus. Ilpenmer, nenu, 0ObEKTHI, 33/1a4l UCCIEIOBaHUSA. B3auMOCBs3b ¢ APyruMu OK. 07
cooepiicanue Haykamu. [loHSATHE MEHEIKMEHTa, €ro 3aJaud U poJib B Pa3BUTUU COBPEMEHHOTO
oepesrcnueozo npeanpusitusi  (opranuzanuu). Ilonstue [IpomsBonactBennbie  cuctemsl. Llenn 5
npouszeoocmea MEHEKMEHTa. 3ajaud MeHekMeHTa. OCHOBHbIE TOIXOMbl K MEHEIKMEHTY U HUX
pa3BuTue. MeTonbl YIPaBIECHYECKON MACSITEIBHOCTA W TPHUHIMIBI UX peaTn3allvu.
CocraB, CTpyKTypa U COJAEpKaHHME YIpaBlIeHYeCKOW paearenbHocTH. Cucrema 5SS,
OCHOBHBIC MHCTPYMEHTBI, CTAJMHU U TIOPSIOK Pealn3aIiu.
2 Ilpakmuueckoe 3anamue Ne |1 TIpoqyKTUBHbBIE 33JaHUSI: COCTABICHUE KATETOPUAILHOTO U OK. 07
HOHITUITHOTO amnmapaTta OepekIMBOro MPOU3BOACTBA. JleTanu3anus moHsATHS «OepeKITMBOTO 2
MIPOU3BOICTBAY.
3 Ilpaxmuueckoe 3anamue Ne 2 Osznakomsienne ¢ ['OCT P cepum bepeximBoe 9 OK. 07
IIPOU3BOJICTBO
4 IIpakmuuecxoe 3auamue Ne 3 ctopuueckue aclieKThI yIIPaBICHUS. 1 OK. 07
S5 Ilpakmuueckoe 3amamue Ne 4 Pa3zpaboTka KapThl IMOTOKa CO3[@HUS IIEHHOCTHU 2 OK. 07
(xaptupoBanue). [IpoayKTHBHBIE 3a1aHUS
6 Ilpakxmuueckoe 3anamue Ne 5 Cucrema 5C: Bu3yanuszauus u ynopsaodenue. Cucrema 2 OK. 07
panoHanu3anuu paboyero mecra. I[lpogykTuBHbIE 3aaHUS
Jlabopamopnoe 3ansamue iped e
1pe0yCMOMPEHO
CamocrosiTeibHas padoTa 00y4yaommxcst OK. 07
[IpeacraBuTeNy MIKOJIBI HAYYHOTO YIIPABJICHUS U UX BKJIAJl B OEPEKITMBOE TIPOU3BOICTBO
OTe4decTBEHHBIN OMBIT BHEAPEHUS MTPUHIIUIIOB OEPEXKINBOTO POU3BOICTBA
Crnemudurka MEHEKMEHTA: €r0 CXOJCTBO W OTJIMYMS OT JAPYTUX BHUJAOB COIMAIBHOTO 4

yIpaBIeHUSI.
OCo0EHHOCTH CHCTEM YIIPaBJICHUS, TPUMEHSIEMBIX B PA3JIMUYHBIX KOMITAHHSIX
Hcropust MeHeXKMEHTA: KOHUEMIUN U TOAXO/BbI.




CoBpeMeHHbIE KOHIIETIIUY U TTOJXObl K MEHEI)KMEHTY.

HanmonansHbeie 0cOOEHHOCTH MEHEKMEHTA.

Posib aqMUHHCTPATUBHBIX METOAOB B MEHEI)KMEHTE

Ponb 3KOHOMHUYECKHUX METOZI0B B MEHEKMEHTE.

Posb conpanbHO-TICUXOIOTHYECKUX METOJIOB B MeHekMeHTe. CaMoyTipaBJieHHeE.
Posib uH(pOpMaLIUK B yIpaBIeHUH POU3BOJCTBOM U IPOU3BOICTBEHHBIM ITPOLIECCOM.
BzaumopeiictBie HHPOPMALIMOHHBIX MPOIECCOB B CUCTEME YIPABICHUSI.
Cucrema caMOCTOSATENILHOTO 00CITY>)KUBAaHUSI 000PYIOBAHHS OTIEpAaTOPAMHU.
Tunuunele OMMOKH MPU KAPTUPOBAHUU.

[TonroroBka npeseHTanuu «CylIHOCTb, HENH U 33Ja4d MEHEIP)KMEHTa»
CucremaTuueckasi mpopadOTKa KOHCIIEKTOB 3aHATUHN y4eOHOI TUTEpaTyphl.
ITonroToBKa K NpaKTUYECKUM 3aHATHSIM.

Tema 2.
Pecypcnuiii
nomenyuan

npeonpuamus

Coaep:xxanue yueOHOro MaTepuaJia

7 Jlexuusi. XapakTepuCTHKA BHEIIHENH U BHYTPEHHEN Cpeibl OpraHu3auuu (IpeanpusTus).
[TonsiTHE «OKpYyXaroliasi cpefa opraHu3anuny». MakTopsl BHEHIHEN Cpelbl, UX COCTAaB U
BIMSIHUE HA JEATENIbHOCTh opraHu3auuu. dakTopbl BHYTpEeHHEH cpeibl, UX COCTaB U
BJIMSIHUE Ha YCHELIHOCTh AEATENbHOCTU OpraHu3aluu (mpeanpusatus). Metonasl aHanusa
BHElIHeN U BHyTpeHHel cpeabl. SWOT-ananus, MeToiMKa €ro MpoBeJIeHusl.

OK. 07

8 IIpaxmuueckoe 3anamue Ne 6 OCHOBHbIE METO/IbI aHAINM3A BHEIIHEH U BHYTPEHHEH
cpeabl opranuszanuu. [IpoayKTUBHBIE 3a1aHUS

OK. 07

CamocrosiTeibHas padoTa 00y4yaommxcst

[Tpusnaku OpraHu3aIuu: LEJb, 000CO0JIEHHOCTb, caMoperyJiIupoBaHHue,
BHYTPUOPraHW3al[MOHHBIM IIEHTp, OpraHM3aliOHHAas KyilbTypa. BHemHss cpena
OopraHu3aiyu: 1eiaoBoe W (OHOBOE OKpyKeHue opranusauuu. JuddepeHnuanus u
cnenuanusanys nepconana. Koopaunanus u cnenyanusanys Mponu3BoICTBa.

OO6mue u ocoOeHHbIE YEepThl B OPraHM3ALMOHHBIX CTPYKTypax COBPEMEHHOI'O THIIA.
PaccMmoTpeTs npeanpusiTie Wim opranusanuio HedrerazoBoit chepsl. OxapakTepru3oBaTh
9JICMCHTBI, TOJACHCTEMBI, B3aUMOCBA3HU MCXKIY HUMH.

ITonroroBKa K NPaKTUYECKUM 3aHATHSIM.

OK 1.
OK 7.

Jlabopamoproe 3anamue

He
npeodycMompeno

Tema 3.
Dunocodus
bepesrcnueozo
npouszeoocmea

Conep:xanue yueOHOro MaTepuaJia

9 Jlekums. PampoHanbHOE HWCMONB30BAHME MAaTEPHUATBHBIX, KaJpPOBBIX, (UHAHCOBBIX
pecypcoB, OpraHu3aluy pabounux MecT, OpraHu3anuy npoueccos. [IpuMeHeHne CuCTeMBl
5S, Busyanmmzanus u ynopsnpoderue. OIIBIT LEAN. Crangaptuzamus B obiactu

OK. 07




OepexIiiBOro mpousBojcTBa. MHcTpymeHTapuu OepexnuBoro npousBojactBa: Kapra
PUCKOB KaK MHCTPYMEHT aHaju3a U KOHTPOJIA pUCKOB. HazHaueHue u CTpyKTypa KapThl
puckoB. KaprupoBanue mnortoka co3ganusi IeHHocTH (VSM)*. IlpousBojcTBeHHAs
cucreMa: 14 npunuunos Toitora. CucreMa «kaHOaH», «XIUA3YHKA», «IIOKA MOKI», LUK
Jemunra. [IpuHIKIIBI SKOJTOTHYHOTO MPOU3BOICTBA.

10 Ilpaxmuuecxoe 3amnamue Ne 7 OnpeneneHue KOPEHHOW NPHYMHBI NPU PELICHUU
npoGnemsl. Metox 4M: matepuan, obopyaoBaHue, MeTo[, nepcoHan. [IpoxykTuBHBIC
3a7aHuUs

OK. 07

11 [lpaxmuueckoe 3amsmue Ne 8 AHanM3 W TOWUCK MOTEPh B IMPOHU3BOICTBEHHOM
npouecce. CTaTUCTUYECKHE METOIbI.

OK. 07

12 IIpaxmuueckoe 3ansmue Ne 9 Pa3zpaboTka kaiijzeH-nipenaoxennii. CtanaapTu3anus
JNEUCTBUM  COTPYAHUKOB OpraHu3alMu. AHaIW3 HAOMIOJEHUNA 3a JACHUCTBUAMHU
COTPYJHUKOB OpraHu3aIiy. 3anoJHeHne OJIaHKOB CTaHAAPTU3UPOBAHHOMN pabOTHI.

OK. 07

13 Ilpaxmuuecxoe samamue Ne 10 Iloctpoenne amarpammbl WMImkaBbl, TuarpaMMsl
cmarertd, nuarpammbl Ilapero, wmeroma «5 Ilodyemy», OIIGHKH CIIOXKHOCTH |
SQQPEKTUBHOCTH  TPEAIOKEHHBIX  MEPONPUATHH 1O  aKTyaJbHOH  mpobieme
npodeccHoHaIbHON AeSTEIPHOCTH

OK. 07

Jlabopamoproe 3anamue

He
npeodyCMompeHo

CamocrosiTesibHas padoTa 00yYarOIuxcst

HcTtopuueckrie KOpHU OEpeKIMBOrO MPOU3BOICTBA.

Hctopus u oneit OIIBIT LEAN Ha poccniickux npeanpUaTHsX.

Nzyuenue punocopuu u chepsl gestenpHoctu KaiinzeH.

[ToaroroBka nmpeseHTanuu 00 3pPEeKTUBHBIX cUcTeMax OepeKIUBOTO MPOU3BO/ICTBA.
[TonroroBka K MPakKTUYECKUM 3aHATHSIM.

[Tpumepsl cocTaBiieHUs KapT IS pa3JIMYHbIX OTPACIIEH.

Peectp puckoB nNpon3BOACTBEHHON KOMIIAHHUH.

CocraBneHnue 6a3bl IPOU3OMIEIINX PUCKOBBIX COOBITHA.

Axrtyanusanus 0a3bl pUCKOB: €XKEro/IHas U eXXeKBapTajbHasl.

ITpouenyps! ¥ OTBETCTBEHHBIE JIULIA.

Pa3paboTka  aHKeThl Ui  OLEHKM IIEHHOCTH  pe3ysibTara  JesTeIbHOCTH
(ycrmyru/npoiyKTa) riaa3aMu 3aKa3qrKa.

OK. 07

Tema 4.
bepeosicnugoe
npou3e00cmeo:

Conep:xxanue yueOHOro MaTepuaJia
14 Jlexums. CyIIHOCTh CTPATETMYECKOTO TIIAHUPOBAHUS. DBOIIOIUS TIAHUPOBAHUS.
TexHonorusi crpaTernyeckoro ImianupoBanud. KoHtpons u ero Buubl. [loHsTne u

OK. 07




npou3800CMEeHHOe | Ha3HAUYCHHE  KOHTpPOJIL.  Buabsl  KOHTpOJsA:  NpeABapUTENbHBIM,  TEKYLIUH,
naanupoeanue 3aKJIFOYUTEIbHBIN.
15 Ilpaxmuueckoe 3awsmue Ne [1 BpipaboTka HaBBIKOB COCTAaBJICHHUS ILIaHA. 9
ITponykruBHbIe 3aaHus: COCTABIEHUE CXEMbI YHACTHUKOB ITPOEKTA.
16 Ilpaxmuueckoe 3anamue Ne 12 ABC-ananu3 — MeTo parmoHaIn3aluy MpoOr3BOICTBA 1 OK. 07
u cHaOxenus. XY Z ananms.
17 Ilpaxmuueckoe 3anamue Ne 13 ®UHAHCOBO-YKOHOMHYECKHE ACTICKTHI ICITEILHOCTH 1 OK. 07
18 Ilpaxmuuecxoe 3anamue Ne 14 TlocranoBka CMAPT neneid. 1 OK. 07
Jlabopamopnoe 3anamue ped e
1pedyCMOMPEHO
CamocrosiTeibHast padoTa 00y4yarommxcst OK. 07
DBOJIOUS CTPATETMYECKOTO MIIAHUPOBAHUS.
OcHoBHBIE 00JIaCTH BEIOOPA CTPATETHH PA3BUTHSL.
["OpU30HTHI MIITAHUPOBAHUS, BU/IBI JIAHOB.
[TpUHIUIBI CTPATETHYECKOTO TUTAHUPOBAHHMSL.
OcHOBHBIE METOIbl U HHCTPYMEHTBI CTPATETUYECKOTO MJIaHUPOBAHUSI.
THuIbI KOPIIOPAaTUBHBIX CTPATETHM. 4
DakTOopHI, OMPEENAI0NINe BEIOOP KOPIOPATUBHON CTPATErHH.
[ToBeneHuyeckue acreKTbl KOHTPOJIS.
YcnoBus 3¢ HEeKTUBHOCTH CHCTEMBI KOHTPOJIS.
DTansl IPOBECHHUSI KOHTPOJIS U JATE UM KPATKYIO XapaKTepUCTHKY.
TpeGoBanusi, MpeabsABIsieMble K (PYHKIIMA KOHTPOJIS.
OCHOBHBIC KPUTEPHH IPOBEIEHUS] KOHTPOJIS.
Coaep:xxanue yueOHOro MaTepuaJia OK. 07
19 Jlexkuwms. CymHOCTh YIpPaBJISHYECKOTO pelIeHus. BHUIBI yIpaBIeHYECKUX pEIICHUI.
MeToapl TpUHATUS yOpaBleHYeCKHX perneHuil. CTaHAApTHBIA Mpolecc MPUHATHS 2
Tema 5. YIPABJICHYECKUX  pemieHuil. Moaenn  OpHHATHS — YOPaBICHYECKUX  PELICHUM.
Paspabomxa O HeKTUBHOCTh NPUHATHS YIIPABIEHYECKUX PEIICHU.
ynpaeieniecKux 20 Ilpaxmuuecxoe 3anamue Ne 15 Pemenue cuTyallMOHHBIX 3a/1a4 (Kelic-3aJJaHUM) 110 OK.07
pewenui NPUHATHIO PELIeHUH B MPOQecCHOHATbHON AedaTenbHOCTH. [IpoayKTHBHBIE 3aJaHUS: 2
Meton «Jlenbdu»: cynHoCcTh, 0COOEHHOCTH NPUHATHS PEHIEHHUH ¢ €ro0 NTOMOIIbIO.
Jlabopamopnoe 3anamue ped e
pe0yCMOmpeHo

CamocrosiTe/ibHasi padoTa 00y4YaruuXxcst OK 7.
[ToBeneHueckue aceKThl KOHTPOJISL. 2

MeTobl TPUHATHUS PEIICHNUI B YCIOBUSAX KOJUIEKTUBHOM ESITEIBHOCTH.




Pa3paboTka cuctemMbl IPUHSTHS YIPABICHUYECKUX PELIICHUI B KOMIaHHUH.

Pemenue kak cpeCcTBO BO3ICHCTBUS YIPABIISIFOIICH CUCTEMBI HA YITPABISIEMBIH OOBEKT.
NudopmManinoHHbIi, OpraHU3allMOHHBIN, TCUXOJIOTHYECKUH W FOPUAMYECKUN aCIEeKThI
YIPaBIEHYECKOIO PEILICHUS.

OcHoBHbIe (aKTOPBHI, BIUSAIONINE HA KAYECTBO YIPABICHYECKOTO PEIICHHUS.

IlyT 1 cpeacTBa MOBBIIICHUS KA4ECTBA PEILICHUM.

Crneuunduka npuHATHS PELICHU B TAPUTETHBIX U HEPAPXUUYECKUX IPyIIax.

SInoHcKas MOAETb MPUHSTUS PELICHUH “pPUHTH”, €6 0COOCHHOCTH, TOCTOMHCTBA
HEJOCTATKHU.

NunuBryanbHOE U KOJUJIETHAJIBbHOE IPUHITUE PELLIEHUI.

[IpunsiTue pelieHnii B yCIoBUsAX PUCKA U HEONPEAEIEHHOCTH

Opranu3zanys UCIIOJHEHUS! PEICHUN.

CucremaTuueckasi mpopadOTKa KOHCIIEKTOB 3aHATUHN y4eOHOM TUTEpaTyphl.
ITonroroBka Kk npaktudeckum 3aHsATHsAM. [1oAroToBKa K NPaKTUYECKUM 3aHSATUSIM.

Tema 6.
Baacmv u nuoepcmeo
6 ynpaegjeHuu
opzaHu3zayue

Coaep:xxanue yueOHOro MaTepuaJia OK. 07
21 Jlexumsa. JlupepcrBo. Tumbl munepos. KadectBa muaepa. [lonstue Biacts. CTuib

PYKOBOJACTBa: TOHATHE, Kiaccuukanus. OIHOMEpHbIE CTHJIM PYKOBOJCTBA, WX 2
XapaKTepUCTHUKAa. MHOroMepHble CTHJIM PYKOBOJACTBA, MX XapakTepucTtuka Pemérka

MEHEKMEHTA.

22 [Ipaxmuueckoe 3ansamue Ne 16 YcnoBus 3¢ dextuBHoro odmenus. [IpaBuia BeacHUs OK. 07
neperoBopoB. AOCTpakTHble THUIBI coOeceqHHKOB. KomaHnooOpa3oBaHue B cHcTEMe 2

OepexKJIMBOro NPOU3BOJICTBA.

Jlabopamopnoe 3ansamue npedy cj;; —
CamocrosiTe/ibHasi padoTa 00y4YarUIUXCs OK. 07
[TomunHeHHBIE U UX O0S3aHHOCTH.

Teopus noBeaeHUs JINYHOCTH.

KonnexkTuBHOE ynpaBlieHHE U €r0 OpraHu3aluoOHHbIE (POPMBL.

JInziepcTBO Kak HOBBIM THUIT MPOU3BOACTBEHHBIX OTHOIIEHUM.

MupoBo3s3penue JIuaepa. 2

OcHoBbI TMYHOM 3D (PEKTUBHOCTHU JHEPA.

Ponesoii peneptyap nuaepa, TUIIBI JINJEPCTBA.

Mogenu nuaepcTsa.

VYrpasieHne ¢ onopoil Ha KOMaHAy: BO3MOKHOCTH U OTpaHUYEHUS.
OTBETCTBEHHOCTH 32 PEIIEHUE U €ro MOCIEACTBHSL.




[ToaroroBka cxemsl Ha TeMy: @OPMBI MOCTPOEHHUS B3aUMOJECHCTBUI C MAPTHEPAMH.
HOIIFOTOBKa K IIPAKTUYCCKUM 3aHATHUAM.

Tema 7. Coaep:xxanue yueOHOro MaTepHaJia OK. 07
Texnonocuu 22 Jlexus. MotuBamus TpyIOBO# aestenbHOCTH. Kitaccuukanus OCHOBHBIX METOJIOB
606/1e4eHUA U MOTHUBAIUH. 3apyOexHBIH  ONBIT  MOTHBAIIUH. Konnenmuu  MotuBanuu
Momueayuu Konuenuus panmoHanucTuyeckoro mnoaxona B ympasiieHuun @. Tainopa u [.dPopna.
nepconana CamomotuBanus. YmpaBieHHE TepcoHaIoM U 3(QPEeKTUBHOCTh  J1€ATEIbHOCTH
OopraHu3aniii. YOpaBJeHYeckas KoMaHjaa. MeToabl  yHpaBieHHS IEPCOHAJTIOM. 2
OcyiecTBieHne AESITENBHOCTH MO YyOpaBleHUio nepcoHanoMm. Ilombop mnepconana,
NOHATHE W Ha3HaueHHWe, MeToabl oTOopa mepcoHana. Poip WHAMBUAYaTBHO —
MICUXOJIOTHYECKUX OCOOCHHOCTEH IJIMYHOCTH B Mpo(eccCHOHANbHON MNPUTOTHOCTH.
Apnanranust Ha pabouem Mecte. Kiaccudukamms BupoB amantanuu. OOydeHue
nepcoHasa
23 Ilpaxmuuecxoe 3anamue Ne [7 ITlpuMeHEeHHE METOJIOB MOTHBAIIMU IIEPCOHAJA 2
Perennie cutyalinoHHBIX 3a/1a4 (Keiic-3a1aHuit).
24 Ilpaxmuyeckoe 3ansamue No 18 TlocTpoeHHE TUCTOrPaMM IPOU3BOTUTCILHOCTH. 1
Jla6opaTopHoe 3aHsATUE npe aycj'fompew
CamocrosiTe/ibHasi padoTa 00y4YaroLuXCcs OK. 07
[TpousBoacTBEHHAs KyIbTypa Ha paboyem MecTe.
KBanuduxanus nepconana u odyueHue
VYmpaBieHue TpyioM B YCIOBHSIX PBIHKA.
VYnpasieHne COUaTbHBIM Pa3BUTHEM OPTaHH3AINN
VYmpaBneHue CONPOTUBICHHUSIMH TPH BHEIPEHHH HWHCTPYMEHTOB  OEpexIIMBOTO
IPOM3BOJICTBA 5
VYrpaBieHre nepcoHaIoM Kak KIF0UeBOU (pakTop ycrexa COBpEeMEHHOTO YITPaBICHUS.
SImoHCKas cucTemMa yrpaBlIeHUs TEPCOHATIOM.
AMepHKaHCKas CUCTeMa YIIPaBIECHUS IEPCOHATIOM.
OcoOeHHOCTH yTpaBJeHMsI IEPCOHATIOM B KOHTHHEHTaIbHOU EBporie.
OcobenHocTu ynpasieHus nepconaioM B Kurtae.
CucremaTnueckasi mpopadOTKa KOHCIIEKTOB 3aHATUHN y4eOHOM TNTEpaTypHI.
[ToaroroBka k nuddepeHpoBaHHOMY 3a4eTy
IIpomMexxyTouHasi arrecTanus (hopma npomexrcymounou ammecmayui) Hud. 3auer OK. 07
Bcero: 66
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3 YCJIOBUSA PEAJIM3AIIAN ITPOT'PAMMBI YYEFHOU JTUCIATLIIMHBI

3.1 MaTepuajibHO-TeXHHYECKOe ofecrevyeHne
JIns peanu3anuy MporpaMMbl Y4eOHOTO MpeAMeTa MPEAYCMOTPEHO HAMYUE CIETYIOMINX
ClriCyaJIbHbIX HOMeHleHI/IfII

Ka6uner MeRIMCHUNITHUHAPHBIX THUCIMIJINH:

KOJMYECTBO MOCAaN04YHbIX MecT - 30 mT., cTonm Ui mpemnojaBaTtens | mT., cTyn i
npenonasarens 1 mr., HoytOyk Acer ENTE69CX-2117 lmr., npoextop Proxima XJ 1 mr., skpan 1
IT., 3BYKOBBIE KOJIOHKH Microlab 2.0 solo4c 1 mT., mocka MapkepHas MarHuTHas 1 ImT.,
IUIAKTUYECKHE [T0COOUS.

[1O:

1. Windows 8.1 (mpodeccuonanpHas nuieH3us Ne 45829305, 6eccpodno);

2. MS Office 2010 pro (mumensust Ne 48958910, Ne 47774898, 6eccpouHo);

3. FBreader (cBo6oHOE);

4. WinDJwiev (cBoboaHoE);

5. Google Chrome, (cBoGoaHOE)

3.2 UndopmanuonHoe odecrieyeHne peajn3anum nNporpaMmsl

Jisa  peanuzanuu mporpaMmbl  yueOHoro mpeamera OuOnuoteunsli  ¢oun BBIY
YKOMIUIEKTOBAH IMEYaTHBIMU U 3JICKTPOHHBIMU U3IaHUSMHU.

OOyuaromuecs U3 4Kclia UHBATUAOB U JIUI[ C OTPAHUYCHHBIMU BO3MOXKHOCTSIMHU 3JI0POBBS
oOecrieyeHbl TMeYaTHBIMH W (WJIM) SJIEKTPOHHBIMH 00pa30BaTeNbHBIMU pecypcamMu B (opmax,
aJaNTUPOBAHHBIX K OTPAHUYECHUSAM UX 310POBbSL.

OcHoBHasi InTepaTypa

1. Barkun B.H. Puck-menemxment : yueOHuk/ B.H. Bsrkun, B.A. TI'amza, ®.B.
Maesckuit. — MockBa : M3parensctBo MOpaiit, 2026. — 365 c. — Tekcr : 2MeKTpOHHBIH //
Oo6pasoBarenbHas wiathopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/536005

2. Kacesinenko T.I'. AHamu3 u oreHka puckoB B Om3Hece : yueOHWK s By3oB / T.T.
Kacpsnenko. — MockBa : UznatensctBo HOpaiit, 2026. — 456 c. — Tekcrt : 37eKTpOHHBINA //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/554991

3 CraposepoBa K. O. OcHOBBI OepexJIMBOTO IMPOWM3BOJACTBA : y4eOHOE TocoOWe st
cpennero mnpodeccruonansHoro odpaszoBanms / K. O. CtapoBepoBa. — MockBa : M3marenbcTBo
FOpaiit, 2026. — 74 ¢. — Tekcrt : anexkTponHsbIi / O6pa3oBarensHas wiaropma FOpaiit [caiir].
— URL: https://urait.ru/bcode/544921

4 ®duHaHCOBBIA MEHEIKMEHT: MpOoOJIeMbl M pelleHus : y4eOHUK uis By30B / A. 3.
bobGwuteBa [u ap.]; mox penakuuei A.3. boopuieBoit. — Mocksa : M3narensctBo FOpaiit, 2026. —
795 c¢. — Tekct : snextponHsid // O6pazoBatenbHas tuiargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/544978

JlomoJiHuTeIbHAS JIMTepaTypa

1 benos I1.I". YopaBnenue puckaMu, CHCTEMHBINH aHAIU3 U MOJACITUPOBAHUE ;| YICOHUK U
npaktukyMm st By3oB / [LI. BenoB. — Mocksa : UznatensctBo HOpaiit, 2026. — 721 ¢. — Tekcer :
anekTpoHHBI  //  OOpa3oBarenbHas  1wiargpopma  HOpaiit [caiT]. - URL:
https://urait.ru/bcode/545113

2. TOCT P 51901.5-2005 (M3K 60300-3-1:2003) MenemKkMeHT pucka. PykoBoJaCTBO 1O
MIPUMEHEHUIO METO/I0B aHalln3a HaJe)KHOCTH.
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https://urait.ru/bcode/536005
https://urait.ru/bcode/554991
https://urait.ru/bcode/544921
https://urait.ru/bcode/544978
https://urait.ru/bcode/545113

3. TOCT P 51901.6-2005 (MOK 61014:2003) Menemxment pucka. IIporpamma
MOBBILICHUS HAJIEKHOCTH.

4. TOCT P 51901.16-2005 (M3K 61164:1995) Menemxment pucka. lloBbimenue
HaeX)KHOCTU. CTaTUCTHYECKHUE KPUTEPUU U METObI OLIEHKH.

JIEKTPOHHBIE pecypchl

1 eLIBRARY.RU: Hayunas anekTpoHHas Oubnroreka [ DneKTpoHHbIN pecypc]. — Pexum
nocrymna: http://elibrary.ru

2. TapanT: wHGOPMAIMOHHO-TIPABOBOW TMOpTal AJIMHUHHCTPATHBHO-YIIPABICHUCCKUI
nopTai [DaeKTpoHHbIH pecypc]. — Pexxum nocryma: http://www.garant.ru

3. OOpa3zoBarenbHbli mopTast «dmuTapyMm 2.0» [DnekTpoHHBIM pecypce]. — Pexum
noctyna: http://wwwe.elitarium.ru

4. denepanbHas Hajorosas ciayxba P® [Dnexrponnsiii pecypc]. — Pexxum mocryma:
https://www.nalog.ru/rn74

5. ®enepanbHblii 00pa3oBaTeIbHBIA MOPTAT «IKOHOMHUKA, COLIMOJIOTHS, MEHEIKMEHT»
[DnexTponHbIii pecypc]. — Pexxum goctyna: http://ecsocman.edu.ru

6. DBC IOPANT - https/biblio-online.ru

7. 9BC «ZNANIUM.COM» - Pexxum noctyna: http://znanium.com

8. CaiiT uHpopMaIIMOHHO-aHATTUTHYECKOro areHTcTBa Bloomberg News

9. ExeHenenbHbIi 0030p MUPOBOM AKOHOMUKH M PHIHKOB MHBECTULMOHHON (DUPMBI
"OJIMA"

10. Educational Benchmarking — http://www.webebi.com

11. The Benchmarking Exchange — http://www.benchnet.com

HOpMaTI/IBHLIe JOKYMEHTbI

1 TOCT P 51901.5-2005 (MOK 60300-3-1:2003) MenemxMeHT pucka. PykoBoAcTBO Mo
NPUMEHEHHIO METOIOB aHaIN3a HaIe)KHOCTH.

2. TOCT P 51901.6-2005 (M3K 61014:2003) MenemxkmeHnT pucka. IIporpamma
TIOBBIIIICHUS HAJIS)KHOCTH.

3. TOCT P 51901.16-2005 (MDK 61164:1995) Menemxment pucka. [loBbimeHue
Ha/Ie)KHOCTH. CTaTHCTUYECKUE KPUTEPUN H METOIbI OLIEHKH.

4 HAILIMOHAJIBHBIA CTAHJAPT POCCUMICKOM ®EJIEPALIMU. BEPEXJIMBOE
ITPON3BOJICTBO. TpeboBanusi k cuctemMam MeHemkMeHTa. Lean production. Requirements for
management systems. https://docs.cntd.ru/document/1200179301

STOCT P 56020-2020 - OcHOBHBIE ITOJIOKEHUS H CIOBapPh

6 'OCT P 56404-2021 - TpeboBaHus K CHCTEMaM MEHE)KMEHTA

7TOCT P 56406-2021 - Ayaut. Borrpocs! Jtst OIIEHKH CUCTEMBI MCHEDKMEHTA

8 I'OCT P 56407-2015 - BepexnuBoe mpou3BoACTBO. OCHOBHBIE METOBI U
UHCTPYMEHTHI

9T'OCT P 56906-2016 - bepexuBoe npousBoacTBo. Opranu3zamus padodero
npoctpancTia (5S)

10 'OCT P 56907-2016 - bepexinBoe mpou3BoAcTBO. Buzyanuzamus

11 TOCT P 56908-2016 - bepexmuBoe nmpou3BoacTBO. CTaHIapTH3AIMS PAOOTHI

12 TOCT P 57522-2017 - uTerpupoBaHHas CUCTEMAa MEHEPKMEHTA KauyecTBa U
OepexKIIMBOro MPOU3BOJICTBA

13 T'OCT P 57523-2017 - bepexinBoe MpoU3BOACTBO. PyKOBO/ICTBO O cCUCTEME
MOJITOTOBKH TIEpCOHANA

14 TOCT P 57524-2017 - bepexnuBoe mpou3BoaAcTBO. [I0TOK co3aanus IIeHHOCTH

15 TOCT P 56405-2015 - bepeximBoe mpou3BocTBO. [Ipornecc cepTuduranum cucteMm
MeHekMeHTa. [Iponenypa oneHku
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http://www.garant.ru/
http://www.elitarium.ru/
https://www.nalog.ru/rn74
http://ecsocman.edu.ru/
http://znanium.com/
http://www.webebi.com/
https://docs.cntd.ru/document/1200179301
https://www.gov.spb.ru/static/writable/ckeditor/uploads/2023/03/03/45/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_56020-2020_-_%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%8B%D0%B5_%D0%BF%D0%BE%D0%BB%D0%BE%D0%B6%D0%B5%D0%BD%D0%B8%D1%8F_%D0%B8_%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C.pdf
https://www.gov.spb.ru/static/writable/ckeditor/uploads/2023/03/03/45/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_56404-2021_-_%D0%A2%D1%80%D0%B5%D0%B1%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F_%D0%BA_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B0%D0%BC_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
https://www.gov.spb.ru/static/writable/ckeditor/uploads/2023/03/03/46/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_56406-2021_-_%D0%90%D1%83%D0%B4%D0%B8%D1%82._%D0%92%D0%BE%D0%BF%D1%80%D0%BE%D1%81%D1%8B_%D0%B4%D0%BB%D1%8F_%D0%BE%D1%86%D0%B5%D0%BD%D0%BA%D0%B8_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D1%8B_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
https://www.gov.spb.ru/static/writable/ckeditor/uploads/2023/03/03/46/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_56407-2015_-_%D0%91%D0%B5%D1%80%D0%B5%D0%B6%D0%BB%D0%B8%D0%B2%D0%BE%D0%B5_%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE._%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%8B%D0%B5_%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D1%8B_%D0%B8_%D0%B8%D0%BD%D1%81%D1%82%D1%80%D1%83%D0%BC%D0%B5%D0%BD%D1%82%D1%8B.pdf
https://www.gov.spb.ru/static/writable/ckeditor/uploads/2023/03/03/46/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_56407-2015_-_%D0%91%D0%B5%D1%80%D0%B5%D0%B6%D0%BB%D0%B8%D0%B2%D0%BE%D0%B5_%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE._%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%8B%D0%B5_%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D1%8B_%D0%B8_%D0%B8%D0%BD%D1%81%D1%82%D1%80%D1%83%D0%BC%D0%B5%D0%BD%D1%82%D1%8B.pdf
https://www.gov.spb.ru/static/writable/ckeditor/uploads/2023/03/03/46/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_56906-2016_-_%D0%91%D0%B5%D1%80%D0%B5%D0%B6%D0%BB%D0%B8%D0%B2%D0%BE%D0%B5_%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE._%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F_%D1%80%D0%B0%D0%B1%D0%BE%D1%87%D0%B5%D0%B3%D0%BE_%D0%BF%D1%80%D0%BE%D1%81%D1%82%D1%80%D0%B0%D0%BD%D1%81%D1%82%D0%B2%D0%B0_5S.pdf
https://www.gov.spb.ru/static/writable/ckeditor/uploads/2023/03/03/46/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_56906-2016_-_%D0%91%D0%B5%D1%80%D0%B5%D0%B6%D0%BB%D0%B8%D0%B2%D0%BE%D0%B5_%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE._%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F_%D1%80%D0%B0%D0%B1%D0%BE%D1%87%D0%B5%D0%B3%D0%BE_%D0%BF%D1%80%D0%BE%D1%81%D1%82%D1%80%D0%B0%D0%BD%D1%81%D1%82%D0%B2%D0%B0_5S.pdf
https://www.gov.spb.ru/static/writable/ckeditor/uploads/2023/03/03/46/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_56907-2016_-_%D0%91%D0%B5%D1%80%D0%B5%D0%B6%D0%BB%D0%B8%D0%B2%D0%BE%D0%B5_%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE._%D0%92%D0%B8%D0%B7%D1%83%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F.pdf
https://www.gov.spb.ru/static/writable/ckeditor/uploads/2023/03/03/46/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_56908-2016_-_%D0%91%D0%B5%D1%80%D0%B5%D0%B6%D0%BB%D0%B8%D0%B2%D0%BE%D0%B5_%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE._%D0%A1%D1%82%D0%B0%D0%BD%D0%B4%D0%B0%D1%80%D1%82%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F_%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
https://www.gov.spb.ru/static/writable/ckeditor/uploads/2023/03/03/47/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_57522-2017_-_%D0%98%D0%BD%D1%82%D0%B5%D0%B3%D1%80%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D0%B0%D1%8F_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0_%D0%BA%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%B0_%D0%B8_%D0%B1%D0%B5%D1%80%D0%B5%D0%B6%D0%BB%D0%B8%D0%B2%D0%BE%D0%B3%D0%BE_%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%B0.pdf
https://www.gov.spb.ru/static/writable/ckeditor/uploads/2023/03/03/47/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_57522-2017_-_%D0%98%D0%BD%D1%82%D0%B5%D0%B3%D1%80%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D0%B0%D1%8F_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0_%D0%BA%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%B0_%D0%B8_%D0%B1%D0%B5%D1%80%D0%B5%D0%B6%D0%BB%D0%B8%D0%B2%D0%BE%D0%B3%D0%BE_%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%B0.pdf
https://www.gov.spb.ru/static/writable/ckeditor/uploads/2023/03/03/47/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_57523-2017_-_%D0%91%D0%B5%D1%80%D0%B5%D0%B6%D0%BB%D0%B8%D0%B2%D0%BE%D0%B5_%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE._%D0%A0%D1%83%D0%BA%D0%BE%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE_%D0%BF%D0%BE_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B5_%D0%BF%D0%BE%D0%B4%D0%B3%D0%BE%D1%82%D0%BE%D0%B2%D0%BA%D0%B8_%D0%BF%D0%B5%D1%80%D1%81%D0%BE%D0%BD%D0%B0%D0%BB%D0%B0.pdf
https://www.gov.spb.ru/static/writable/ckeditor/uploads/2023/03/03/47/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_57523-2017_-_%D0%91%D0%B5%D1%80%D0%B5%D0%B6%D0%BB%D0%B8%D0%B2%D0%BE%D0%B5_%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE._%D0%A0%D1%83%D0%BA%D0%BE%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE_%D0%BF%D0%BE_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B5_%D0%BF%D0%BE%D0%B4%D0%B3%D0%BE%D1%82%D0%BE%D0%B2%D0%BA%D0%B8_%D0%BF%D0%B5%D1%80%D1%81%D0%BE%D0%BD%D0%B0%D0%BB%D0%B0.pdf
https://www.gov.spb.ru/static/writable/ckeditor/uploads/2023/03/03/47/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_57524-2017_-_%D0%91%D0%B5%D1%80%D0%B5%D0%B6%D0%BB%D0%B8%D0%B2%D0%BE%D0%B5_%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE._%D0%9F%D0%BE%D1%82%D0%BE%D0%BA_%D1%81%D0%BE%D0%B7%D0%B4%D0%B0%D0%BD%D0%B8%D1%8F_%D1%86%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8.pdf
https://www.gov.spb.ru/static/writable/ckeditor/uploads/2023/03/03/48/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_56405-2015_-_%D0%91%D0%B5%D1%80%D0%B5%D0%B6%D0%BB%D0%B8%D0%B2%D0%BE%D0%B5_%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE._%D0%9F%D1%80%D0%BE%D1%86%D0%B5%D0%B4%D1%83%D1%80%D0%B0_%D0%BE%D1%86%D0%B5%D0%BD%D0%BA%D0%B8.pdf
https://www.gov.spb.ru/static/writable/ckeditor/uploads/2023/03/03/48/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_56405-2015_-_%D0%91%D0%B5%D1%80%D0%B5%D0%B6%D0%BB%D0%B8%D0%B2%D0%BE%D0%B5_%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE._%D0%9F%D1%80%D0%BE%D1%86%D0%B5%D0%B4%D1%83%D1%80%D0%B0_%D0%BE%D1%86%D0%B5%D0%BD%D0%BA%D0%B8.pdf

4 KOHTPOJIb W OIEHKA
JTACIATIIAHBI

PE3YJIBTATOB OCBOEHUSI YUYEBHOM

Pe3ysabTarsl 00yyeHus

Kpurepum ouenku

MeToabI OLIeHKH

YMETh:

UCIOJIb30BaTh MHCTPYMEHTHI OEpeKIIMBOIO
IIPOU3BO/ICTBA;

YpoBeHb MIPaBUJIbHBIX
OTBETOB MPU MHUCbMEHHOM

aKTUBHOE
ydacTHE B XOJe

U YCTHOM  KOHTpOJE, | 3aHSTHS; YCTHBIH
OTIpENIeNIATh HAIPABJICHUS PECYpPCOCOEPEKEHHST | YETKOCTh W3JIOKEHUS | U MUCHhMEHHBIN
B paMKax MpodeccnoHalbHOM 1eATeTbHOCTH MaTepuana. oIpoc;
10 CHEUATBHOCTH; beictpora opuentanuu B | Oecena
MpeJICTaBIsIeMOM MPOAYKTUBHbBIE
OCYILECTBJIATH PAOOTY € COOIIOACHUEM Marepuaie, OpICTpOTA | 3a/1aHuA (331a4K)
MIPUHIIUIIOB OEPEXKIMBOTO MPOU3BOCTBA; peakuuu Ha  BOIIPOCHI.
IIpaBUnBHOCTE, MOJHOTA
BBITIOJTHEHUS 3aJlaHui,
OPUMEHSTh  MHCTPYMEHTHI 6epe>1<JmBor(3 TOYHOCTS (hOPMYIHDOBOK,
IPOM3BOJICTBA B COOTBETCTBUU CO CIIEIU(UKOM TOUHOCTE pacIeTOR,
OHM3HEC-TIPOLIECCOB
COOTBETCTBHUE
OpraHu3aIuH/TIPOU3BOICTBA. N T——
3HaTh!
MPUHILIMIBL OEPEKINBOTO MPOU3BOJCTBA, ero | ONTUManbHOCTh BEIOOPA aKTUBHOE
TEOPETUYECKHE OCHOBBI M  COBPEMEHHBIE | CIIOCOOOB JACHCTBUA, y4acTHe B X0J1€
OpPaKTUKK  Pa3pabOTKM U BHEIPEHUS | METOJOB, 3aHSTHS,
PadYUTENBHOTO MPOU3BOJACTBA; MOCIEN0BATEIbHOCTEMN YCTHBIN U
KaTerOpUAIbHBIM W  TIOHSATHHHBIA anmapar | JeHCTBHM. MUCHhMEHHBIN
OEpEKITUBOTO MTPOU3BOJICTBA; CooTtBercTBHE ompoc; 6ecena
TpeOoBaHUSAM MPOIYKTUBHBIE
pECYPCHBIN MOTEHIMA NPEANPHUSITUS, WHCTPYKIIUH, 3a/1aHu (337291
YIPABJICHUYECKNE aCIEKThl XO34MCTBOBAHUS Ha | PETIaMEHTOB, OPOAYKTUBHBIC
IpePUITHH paIoHaIbHOCTh 3a/IaHus
MoKa3aTelld HKOHOMHYEcKOH 3¢dexkTuBHOCTH | ACHCTBUIL COCTaBJICHHUE
JESITEIBHOCTH NIPOU3BOJICTBA; TOYHOCTH pacrio3HaBaHUs | CXEMBI, TAOJIHUIIBL,
MPOOJIEMHBIX CUTYyalluid B | KQPTOUKH-
Pa3IMYHBIX KOHTEKCTAX. 3a/IaHus
AJIeKBaTHOCTH aHAIN3a AHanuthueckas
CJIOKHBIX CUTyallUi IPH o0OpaboTka
pelIeHnH 3a1a9 uH(bOopMaIuu
npodeccuoHanbHOM MIPOYKTUBHBIE
JESITEIbHOCTH, 3amanus (3a1a4n)

OIITUMAJIbHBIC IMPUHIUIIBI oprann3anun
MMPOU3BOACTBA U TCXHOJIOTHYCCKUX ITPOLICCCOB
B YCIOBHUAX CTaHOBJICHUS n Pa3sBUTHUA
pBIHO‘IHOfI OKOHOMUKH.

3¢ (PEeKTUBHOCTD MOUCKA.
ToudHOCTB OonpeieneHus
HMCTOYHUKOB HY>KHBIX
pecypcoB.

ToYHOCTE OLICHKH IIIIIOCOB
Y MUHYCOB MOJY4€HHOTO
pe3yJibTaTta, CBOEro rmiaHa
U €ro peajin3aluu,
MIPEATIOKEHUE KPUTEPHEB
OIICHKH U PEKOMEHJAIUI
10 YJIYYIICHUIO TJIaHa
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JlJis OLIEHKHW JTOCTHIKEHUS 3aIUIAaHUPOBAHHBIX PE3YIbTATOB OOYUEHHUsS MO JAUCIUILINHE
pa3paboTaHbl KOHTPOJBHO-OIICHOYHBIC CPEICTBA JUIsI TMPOBEICHHUS TEKYIIETO KOHTPOJIS H
MIPOMEKYTOUYHOM aTTECTAINH, KOTOPBIC MIPUIIATAIOTCS K paboueii mporpaMme TUCIUTUTHHEIL.

OmneHka pe3ysnbTaToB OOYUYEHHsI MPOU3BOAUTCS IMPH TOMOIIU OalbHO-PEHTUHTOBOM
CUCTEMBI.

OCHOBHBIC KPUTEPHUHU OLICHKU:

- koHcriekTupoBanue 0,5 6amios;

- aKTUBHOCTH Ha ypoke 0,5 6amios;

- mocelaeMocTh 3augtuii 0,5 6amios;

- BBITMIOJIHEHUE WHMBH YA bHBIX JOMAIIHUX 3a7aHui | 3aganue- 1 Oamwr;

- BBITIOJIHEHUE CAMOCTOSTEILHOU paboThl 1 Oam;

- maboparopHas padota 3 6ama;

- KOHTpOJbHAs pabora | 3ananue -1 6amn;

- yUacTHe B HAYYHO-UCCIICIOBATEIILCKOM padoTe 15 Oaios;

- muddepenrpoBanHbIi 3auet 20 6ayoB.
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MHNHOBPHAYKHN POCCUN
BJIAJJMUBOCTOKCKHWI I'OCYJIAPCTBEHHbBIN YHUBEPCUTET

®OHJA ONEHOYHbBIX CPEIACTB
JUISL IPOBEJACHUS TEKYILETO KOHTPOJISA U MPOMEXKYTOUYHOU aTTECTALAN
1o y4eOHOM NUCIUIIIUHE

CI'.06 OCHOBBI BEPEXXJIMBOI'O ITPOU3BOACTBA

IMporpaMmsbl IOATOTOBKH CIICHUAJIUCTOB CPCAHCTO 3BCHA /
KBaJII/I(I)I/IHI/IpOBaHHBIX pa60‘II/IX " CIy’KallnuxX

23.02.01 Opranuzanys nepeBO30K U YIIPABICHHUE HA TPAHCIIOPTE
(o BuJaM) /TEXHUK

dopma o0ydyeHHs: OUHas

Haxonka 2026
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OreHOUHBIC CPEACTBAa JUISL TPOBENCHHS TEKYIIETO KOHTPOIS M MPOMEXKYTOYHOM
arrectanuu mo yueonoit nucuuminae CI'.06 OcHOBBI O€peXITMBOr0 MPOU3BOJCTBA pa3padoTaHbI
B cootBercTBHM ¢ TpeboBanussMu PIOC CIIO mo cneumanbHocty / mpodeccun/ 23.02.01
Opranu3anys MepeBO30K W yIpaBlIeHUE Ha TpaHcHopre (MO BUAAM)/TEXHUK, YTBEPKIACHHOTO
npukazoM MunoOpHayku Poccun ot «20» mapra 2024 1. Ne 176, npumepHoit 00pa3oBaTebHON
IIPOrpaMMon.

PazpaboTtunk(n): B.B [Inaxotuna, mpenogaBatelb BbICIICH KBATM(PUKAIIMOHHON KaTeropuu

Paccmotpeno u 0100peHo Ha 3acejaHuu IIUKIOBOM METOIMYECKON KOMUCCUH
ITpotokon Ne 10 ot «29» urons 2026 r.

IIpencenarens [IMK B.B. I[Inaxomuna
noonuch




1 O6ume cBereHus

O1eHOYHBIC CpENCTBA NpPEIHA3HAYCHBI JUIi KOHTPOJII M OIEHKH 00pa30BaTeIbHBIX
JOCTIDKEHUH 00y4aromuxcsi, OCBOMBIIUX HporpamMmy yueOnoil muctmminabl CI.06 OcHOBBI
OEpEeKITMBOTO TIPOU3BOJICTBA.

@®OC BkII04aIOT B ce0s1 KOHTPOJIbHBIE MAaTEPUAIIBI JJIS1 TPOBEACHUS TEKYIIETO KOHTPOJIS
YCIIEBaEMOCTH M TMPOMEKYTOYHON aTTECTAlMU IO TUCIMILIMHE, KOTOpas MPOBOIUTCS B (opMe
b depeHIMpPoBaHHOrO 3a4€Ta (C MCMOJIb30BAHUEM OILIEHOYHOTO CPEJCTBA - YCMHbIU ONpPOC 8

¢opme omeemos Ha 80NPOCHI OUNEMOB, YCMHDBIU ONPOC 8 hopme cobecedosanus, 8bINOIHEHUE
NUCbMEHHBIX 3A0AHULL, MeCMUpoanue u m.o.)

2 [lnanupyemble pe3yabTaThl 00y4eHHs 1O JAMCUMILIMHE, o0ecreynBaoIIue
€3yJ1bTAThl 0CBOECHUsI 00Pa30BaTEJIbHOI MPOrpPaMMbI

Kon Kon 1
OK, TTK" pe3yabTara HanmeHnoBaHue pe3ynbrata 00ydeHHus
o0yueHust
OK.07 31 KaTeropuaJlbHbII " NOHATUHHBIN anmnapar OepeKIMBOro
IIPOU3BO/ICTBA;
32 PECYPCHBIN OTEHIMAN IPEIITPUSTHS,
33 IPUHLIMIIBI OEPEXkIIMBOTO MPOU3BOJICTBA, €I0 TEOPETUUECKHE OCHOBBI U
COBPEMEHHbIE MPAaKTHKH pa3pabOTKM M BHEIPEHUS PAYUTEIHHOTIO
IIPOU3BO/ICTBA;
34 YIPaBJIEHYECKHE aCIIEKThI X0351CTBOBaHMS HA NIPEANIPUSATHUH;
35 IIOKA3aTeNIM  SKOHOMHYECKOU 3PPEKTUBHOCTH  JIEATEIHLHOCTH
IIPOU3BO/ICTBA;
36 TEXHOJIOTMM BOBJICUEHMS] TIEpCOHAla B IPOLECC HENPEPBIBHBIX
YIIYYIICHUH;
37 ONTUMAJIbHBIE  NPUHLMUIIBI ~ OpraHM3alMi  IPOU3BOJCTBA WU
TEXHOJIOTHYECKHUX IPOLECCOB B YCIOBHUSAX CTAHOBIICHUS U DPA3BUTHUSA
PBIHOYHON YKOHOMMKHU.

1- 6 coomeemcmeuu ¢ paboueii npoepammoti yuebHoT OUCYUNTUHDL

3 CooTBeTCTBHE OLIEHOYHBIX CPEACTB KOHTPOJIMPYEMbIM pe3yJibTaTaM 00y4eHust
3.1 CpencrtBa, npuMeHsieMble JIUIsl OEHKH YPOBHSI TEOPETHYECKOIi MOAT0TOBKHI

Kpatkoe Kon HaumeHnoBaHue o1ieHOYHOTO
HAaUMCHOBaHUE | pe3ylib ) CPEJIICTBA U MIPEJICTABICHUE €T0
[lokazaTenb* OBIaieHUs pe3ylibTaTaMu 3
pazznena TaTa B KOC
0o0yJeHMSI =
(Momynsi) / Tembl | 0Oyue Texymuit  |[IpomesxyTouHas
JUCIMILIAHBI HUS KOHTPOIIB* arrectanus’
CIIOCOOHOCTh ~ TEPEUHCINUTh  TEPMUHBI:
MIPOU3BOCTBEHHBIC CUCTEMBI H [T Bonpocui na
Tema 1.1. p P: Pegpepam (n. IK3AMEH
CyurHocTb u 5.2, Bunem I -13
CIIOCOOHOCTh  BBIACIATH  B3aUMOCBSI3H 5
cojiep:kaHue memul 1-13) (n. 6.1)
JUCIMILIMHBI C IPYTHMMHU HayKaMH,
0epexIUBOro 31 Ipumepol
NPOU3BOJCTBA TIpaxmuueckoe | mecmoguix
CII0COOHOCTH OOBACHATH COCTAaB, .
CTOVKIVDA u S sadanue Ne 1- | 3a0anutl
CPC o Teme 1.1 PYKTYD . P 4 Bapuanm 1
YIPaBICHYECKOH JIEATEIILHOCTH 5
(n. 6.2)
Tema 1.2. CIIOCOOHOCTh  JaBaTh XapaKTepUCTUKY | Peghepam (n. Bonpocwt na
PecypcHpbrii 32 (akTOpOB BHENIHEH W BHYTPEHHEH cpenpl | 5.2, IK3AMEH
MOTEHINA OpTraHU3aIlNY; memwt 14-20) Bunem I -13




NpeanpUATHSsI
CPC o Teme 1.2

Ipaxmuueckoe
3adanue Ne 5

(n. 6.1)°
lpumepwi
mMecmosbix
3a0anuil
Bapuanm 1

(n. 6.2)°

Pegpepam (n.
5.2, Bonpocul na
memwt 21-31) | oxzamen
Tema 1.3. CIOCOOHOCTH OOBSICHATh TPUHLIUIIBI bunem 1 - 13
dunocopust OepeXINBOTO MIPOU3BOJICTBA, ero | ITpaxmuueckoe | (n. 6.1)°
0epesKINBOro 33 TEOPETUUECKUE OCHOBBI M COBPEMEHHBIC | 3adanue Ne 6- | [Ipumepsi
NPOU3BOJACTBA. MpakTUKA pa3paboTku u  BHeApeHus | 9 Mecmoguix
CPC 1o Teme 1.3 paYUTEIIBHOTO TTPOU3BOJICTBA; Texywas 3a0aHutl
ammecmayus | Bapuanm 1
Tecm 1 (n. 6.2)°
Bapuanm 1
34 Crioco0HOCTh OOBSICHATP Bonpocul na
MTPOM3BOJICTBEHHOE TNITAHUPOBAHHE 9K3aMeH
Tema 1.4. D A D Pegepam (n. Burem I - 13
BepexianBoe 5.2, (n. 6.1)°
MPOU3BOJCTBO: memwt 32-38) -
CHOCOOHOCTh TMEPEUYHCIUTh MOKa3aTeNn IIpumepur
NPON3BO/ICTBEHHOE . Ipaxmuueckoe
35 SKOHOMHUYECKOM 3¢ (HeKTUBHOCTH mecmosbix
[ aHMpoBanHe eATELHOCTH POU3BOICTRA,; saoanue Ne 3a0anuil
CPC 1o Teme 1.4 a POHSBONCTBA, 10-13
Bapuanm 1
(n. 6.2)°
Bonpocwt na
9K3aMeH
Pegpepam (n.
Tema 1.5. c 24’ pam (1| Frnem 1 -13
Pa3pa6oTka o (n. 6.1)°
CIIOCOOHOCTh ~ MPUMEHATh  TeXHOoruu | memsl 38-40)
ynpaBJIeH4YeCKUX 36 Ipumepol
. BOBJICUEHHsI TIepcoHala B  Mpoliecc
pelenui . Mecmo8bix
HETPEPHIBHBIX YIIyULICHUI; Tpaxmuueckoe .
no Teme 1.5 3a0anuil
3a0anue Ne 14
Bapuanm 1
(n. 6.2)°
Bonpocwt na
Tema 1.6 Yemuwiii 9K3aAMEH
e CT'B;) CIIOCOOHOCTH PacKpbITh nousitue | onpoc (n. 5.1, | bunrem I - 13
K)‘I)Bl; CTB’O JUAEPCTBO, BIAcTh, THUIBI JUAEPOB, | sonpocst 41- (n. 6.1)°
nprzla Tmi,l CTBO 36 KadecTBa Jujaepa. 49) Ipumepui
CPCp o El)"eMe ' OOBSACHITH PONIb CTWJIEH PYKOBOJCTBA: | [Ipakmuueckoe | mecmosvix
16 MIOHSITHE, KIacCu(DUKAIIHS. 3a0anue Ne 15 | 3aoanuu
e Bapuanm 1
(n. 6.2)°
Bonpocwt na
Tema 1.7. CIOCOOHOCTH ACKPBITh METO/IBI Vemnoii orsavert
TexHoJ0ruun Packp . onpoc (n. 5.1, | burem I - 13
yIpaBiieHHUs IEPCOHATIOM; 5
BOBJICYEHHUS U sonpocwt 50- (n. 6.1)
CIOCOOHOCTh OOBSCHATH METOBI 0TOOpa
MOTHBAIMHU 37 75 Ipumepur
MepCOHANa, HX XapaKTepUCTUKA.
nepconaia Tlpaxmuueckoe | mecmoguix
CHOCOOHOCTb OOBSCHATH aJalTaldi0 Ha .
CPC o Teme AGOUCM MecTe 3aoanue Ne 3a0anuti
1.7 P ’ 16-17 Bapuanm 1
(n. 6.2)°

2 - 0na hopmynuposKu noxkazameneri UCnoab306ams nojodicenus Takconomuu Bryma.
% - Oonomunnvie oyenounvie cpedcmea wymepyiomesi, n-p.: « Tecm Ne2y, «Konmponvhas paboma Nedy.
* - IIpumepowl 6cex oyenounvix cpedcms OomICHbL ObiNb npedcmaesneHsl 6 pazoenax 3,0.




5 - B ckobrax credyem yxkazamo nynkm pazoeinos 5.6, 6 Komopom oHO npeoCmaeneHo.

3.2 Cpe)ICTBa, NMpUMEHsAEMBbIC 1JIs1 OLCHKHU YPOBHSH HpaKTquCKOﬁ MNHOATrOTOBKH

Kpatkoe Kox HaumeHoBaHue O11eHOYHOTO
HauMeHoBamne | o CPEJICTBA U MPEICTABICHUE €TO
paszena pTaza Iloka3saTens OBIafCHUS pE3yNbTaTAMU B KOC
MoTyIst) / oOydeHus .
( Tezﬂﬂ) o0yye i Texymmii IIpomexxyTouHas
HUS KOHTPOJITb aTTecTaus
JUUCITUTLTAHBI
Bonpocwt na
CIIOCOOHOCTh ~ TEPEYHCIUTh  TEPMUHBI: 9K3AMeH
MIPOU3BOICTBCHHBIC CUCTEMEBI H JIP. . | bunem I -13
Tema 1.1 P A b I Tucomennwiii 5
CIOCOOHOCTh ~ BBIJCNSATH  B3aUMOCBSI3H (n.6.1)
[Ipaktryeckoe omuem no
31 JUCUUIUIMHBI C APYTUMH HayKaMH, . | Ilpumepur
3amanue Ne 1 npaxkmuueckou
CIIOCOOHOCTH OOBSICHITH  COCTaB, Gome MecmoBbix
CTPYKTypa u cojiepKaHue p 3a0anutl
YIPaBICHUYECKOU AESATENbHOCTH Bapuanm 1
(n. 6.2)°
[ Tucomennwiti | Bonpocwl Ha
omuem no IK3adMEH
npaxmuueckoti | urem é -13
Tema 1.1 (n. 6.1)
CIIOCOOHOCTh ~ PACKPBITh HCTOPHYECKUE padome
[IpakTrueckoe 33 Ipumepoi
ACTIeKTHI TIpoIlecca yIpaBIeHUS
3aHaTre No 2 mecmoswvix
3a0aHnutl
Bapuanm 1
(n. 6.2)°
[ lucomennviti | Bonpocwl Ha
omuem no 9K3AaMeH
Tema 1.1. npaxmuyeckoll f””§7)é -13
n. 6.
[TpakTrueckoe 37 CIIOCOOHOCTH pa3paboTarh KapTy IOTOKa pabome Iounenn
3aHATHE CO3JIaHUs IICHHOCTH pumep
No 3 mecmoebix
B 3a0anuil
Bapuanm 1
(n. 6.2)°
[ TucomenHolll
Tema 1.1 omuem no
MpaKTHIecKoe 37 CIIOCOOHOCTh TPOBECTH BU3YaTU3AIUI0 U 1B
onpocel Ha
P No 4 ynopsimouenue mo Cucreme SC [ipakmuteckou P
3aHsTHE No patome 9K3aMeEH
bunem 1 - 13
= 5
Tema 1.2. CIOCOOHOCTHb  J1aBaTh XapaKTEPUCTUK [Tucomennoi | (- 6.1)
TpaxTuteckoe 32 (hakTOpOB BHEIITHEH U BH TpeHHeg C em?; prmuem no [1puseper
3ansTre No 5 p ; yIp p npaxkmuyueckoti | MeCmMosblx
OpraHH3allNu; Gome sadanuii
Tema 1.3. Texywast Bapuanm 1
CIIOCOOHOCTh TIPOBOJUTH MOJICIIMPOBAHUE (n. 6.2)°
TpaxTuteckoe 37 MIPON3BOJICTBEHHBIX MPOIIECCOB anmecmayuii o
3ansTue No 6 npe DRSS p Tecm 1
peap Bapuanm 1
CITIOCOOHOCTH OOBSCHITh TPUHITUTIBI . | Bonpocwt na
Tema 1.3. PHHIL [ TucomernHbIL P
OepexXKINBOTO MTPOU3BOJICTBA, ero 9K3aMeEH
[IpakTudeckoe omyem no
33 TEOPETUUECKUE OCHOBHI M COBPEMCHHEIC .| bunem I - 13
3ansTue No 7 npaxmuyeckotl 5
NPaKTHKA  Pa3pabOTKHM W BHEAPCHUS JGome (n. 6.1)
pavYHTEIHHOTO IPOU3BOJICTBA; p Ipumepul




Kpatkoe Kox HaumeHoBaHue O1IeHOYHOTO
HauMeHoBamne | o CpeZCTBa U MPEACTaBICHUE €ro
pasmena pTaza [loxazaTenb oBiafieHNs pe3yabTaTaMu B KOC
Monys) / o0OydeHus .
( Teilﬂ)l) o0yye i Texymmii IIpomexxyTouHas
HUS KOHTPOJIb aTTecTalus
JUCHIUTUINHBI
mecmogulx
3a0anuil
Bapuanm 1
(n. 6.2)°
Tema 1.3. Bonpocul na
[TpakTuueckoe 34 CHOCOOHOCTD OOBSICHATH 9K3aMeH
zansiTre Ne 8 MIPOU3BOJCTBEHHOE TNIAHUPOBAHHE . | Purem I - 13
I Tucomennwiii 5
(n. 6.1)
muem no
. | Ilpumepur
Tema 1.3. CIIOCOOHOCTh TIPEAJIOKUTH MEPOTIPHUATHS [IPAKMUYECKOU MeCTOGbLX
IIpakTHueckoe 35 3¢ hekTUBHOCTH MPEUIOKEHHBIX pabome saOaL
zansiTre Ne 9 MEpPONPHUATHN MO aKTyallbHOH Mpobieme Bapuanm 1
npodecCHoHaTbHON JACSITEeITBHOCTH P 5
(n. 6.2)
Bonpocwt na
IK3aMeH
Tema 1.4. .| burem I - 13
CIOCOOHOCTh NPHUMEHATh TEXHOJOTUU [[IucbmeHnHbvll 5
ITpakTuueckoe , (n. 6.1)
36 MIPOU3BOJACTBEHHOTO IJITAHUPOBAHUSL; |omuem no
3anstue Ne 10- o . | Ilpumepwi
MoKa3arenu SKOHOMUYECKOH [pakmuueckot
13 Mecmo8bix
3¢ (heKTUBHOCTH NEeSATEILHOCTH pabome .
MIPOU3BOJCTBA; sadanuil
p ’ Bapuanm 1
(n.6.2)°
Bonpocwt na
Tema 1.5. CIOCOOHOCTH PacKpBITh MIOHSTHE SK3aMEN
[MpakTuyaeckoe JUAEPCTBO, BIAcTh, THUIBI JHIECPOB
P 36 s1ep ’ ’ HIEPOB, . | Purem I - 13
3anaTue Ne 14 KadecTBa JUAepa. I lucomennuiul (n. 6.1)°
OOBSICHATH POJIb CTWIICH PYKOBOJCTBA: {0muem no 17. uf.we ol
MIOHSITHE, KJIacCU(DUKAIIHSL. npakmuyeckou puep
Mecmoguvix
Tema 1.6. pabome N
Cnoco6HOCTD HPOBECTH 3a0anull
IIpakTrueckoe
36 KOMaH1000pa30BaHue B cucreMe Bapuanm 1
3anarue Ne 15 5
OepeKITMBOTO TIPOM3BOCTBA (n. 6.2)
CIOCOOHOCTH PacKpbITh METO/IBI Bonpocwi na
yIpaBiieHHS TIEPCOHAIOM; 9K3aAMEH
Tema 1.7. CHOCOOHOCTH OOBSICHATH METOBI 0TOOpa . | Bunem I -13
Tucomennoiii 5
IIpakTuaeckoe MEPCOHAJIA, UX XapaKTEPUCTHUKA. omuem no (n. 6.1)
3aHATHE 36 CITIOCOOHOCTh OOBSICHATH QNaNTalui0 Ha Ipumepol
npakmuyeck
Ne 16-17 pabodem mecTe. - mecmoguix
ol pabome .
CHOCOOHOCTh ~ IPUMEHATH  TEXHOJOTHH 3a0anuil
BOBJICUEHUS] NEpCOHAJia B  MpOLEcC Bapuanm 1
HETPEPHIBHBIX YIYUIICHHIA; (n. 6.2)°

4 Onucanue Npoueaypbl OeHUBAHUS
Pe3ynbrartel 00y4yeHHs MO AMCLUUIUIMHE, YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUN

OLICHUBAIOTCsA

oo

YETBIPEX

OaJIbHOM  IUKaJle

OLICHKaMHU:

«OTIIHUYHO»,

«XOopo1mo»,

«yJIOBIIETBOPUTEIHHOY, «HEYIOBIETBOPUTEIHLHOY (10 OanbHON cucreme. MakcHUManbHas CymMMa
0aJuIoB MO TUCIUIUIMHE paBHA 5 O6ajuiam.)
Tekymast arTectanys 1Mo JUCHUILUTHHE TPOBOAMUTCS C LENBI0 CHCTEMATHIECKON MPOBEPKH

JOCTIDKEHUH  00ydarommxcsl.

O0bexkTamMu

OLICHUBAHUA  ABJIAIOTCA:

CTCIICHDb

YCBOCHUS




TEOPETUYCCKUX 3HAHHI, YPOBEHb OBJIAJICHHS MPAKTHUYECCKUMH YMECHUSMHU M HAaBBIKAMH IO BCEM
BUAaM Y4eOHOH paboThl, KayeCcTBO BBIOJHEHHS CAMOCTOSTENbHOW paboThl, y4yeOHas
JTUCIUTUTMHA (aKTUBHOCTh HA 3aHSATHSX, CBOCBPEMECHHOCTH BBINOJIHEHHS PAa3JIMYHBIX BHUJIOB
3a/IaHMi, TOCEIAEMOCTh BCEX BUIOB 3aHATUMN 110 aTTECTYEMOM JUCIUTUIMHE).

[Ipu mpoBeneHNH MPOMEKYTOYHOH AaTTECTAI[MM OIICHWUBACTCS JOCTHIKCHHE CTYICHTOM
3aIJJAaHUPOBAHHBIX T10 JUCIHIUIMHE PE3YyIbTaTOB OOydeHHs, 00ECHEUMBAIOUINX pPE3YJIbTaThl
OCBOCHHS 00pa30oBaTeIbHON NporpamMMbl B 1esioM. OlleHKa Ha 3a4eTe BBICTABISCTCS C YYETOM
OIICHOK, TTOJTyYEHHBIX TPU MIPOXOKJACHUN TEKYIIEH aTTeCTaIlUU.

OCHOBHBIC KPUTEPUHU OLICHKU:

- koHcriekTupoBanue 0,5 6amios;

- aKTUBHOCTH Ha ypoke 0,5 6aios;

- moceiaeMocTh 3auatuii 0,5 6amios;

- BBITNIOJIHEHUE WHMBHTYyaIbHBIX JOMAIIHUX 3a7aHui | 3amanue- 1 Oamr;
- BBIIIOJTHEHUE CaMOCTOATENIbHON paboThl 1 Gawr;

- maboparopHas padota 3 6ama;

- KOHTpOJbHas padota | 3ananue -1 6ann;

- yuacTHe B HAYYHO-UCCIICIOBATEIILCKOM padoTe 15 Oamios;

- muddepeHrpoBanHbIi 3aueT 20 6ayoB.

Kputepuu onieHUBaHHUSs YCTHOTO OTBeTA

(oLIEeHOUHBIE CPENICTBA: cobecedosanie, yCmHoe coodujerue)

5 6amnoB - OTBET MOKa3bIBaeT MPOYHBIC 3HAHHMSI OCHOBHBIX IPOLIECCOB HM3ydaeMOM
NOPEMETHOW O0JIACTH, OTJIMYAeTCS TJIyOMHOW M TIOJHOTOH pPACKpBITUS TEMbI; BIIAJCHUE
TEPMHHOJIOTHYECCKHM  alapaToM; yMEHHE OOBSCHATH CYIIHOCThb, SIBICHUH, IIPOIECCOB,
COOBITHH, JleNaTh BBIBOABI U OOOOIICHUS, JaBaTh apryMEHTUPOBAaHHBIC OTBETHI, MPUBOIHUTH
IpPUMEPBI; CBOOOTHOE BIIAJICHUE MOHOJIOTHYECKOH PEUbi0, JIOTHYHOCTh M TIOCIIE0BATENIEHOCTh
OTBETAa; YMEHHE MPUBOAUTH TPUMEPHI COBPEMEHHBIX MPOOJIeM U3ydaeMoil 00J1acTu.

4 6anaa - oTBeT, OOHAPYKUBAIOIINI MMPOYHBIE 3HAHUS OCHOBHBIX MPOIIECCOB U3Y4aeMOM
npeaIMeTHOW 00JacTh, OTIMYaeTCs TIYOMHOW U TOJHOTOM pAacCKpBITUS TEMBI; BIaJleHUE
TEPMHHOJIOTHYECKHM  alapaToM; yMEHHE OOBSCHATH CYIIHOCTh, SIBJICHUH, TIPOIECCOB,
COOBITHIA, NleNaTh BBIBOABI U OOOOIICHHS, JaBaTh APTyYMEHTHPOBAHHBIC OTBETHI, MPHUBOIUTH
IpUMEpBI; CBOOOTHOE BIIAJICHUE MOHOJIOTHYECKOW PEUbio, JIOTHYHOCTh M TIOCIIE0BATENIEHOCTh
otrBeta. OHAKO JOMMYCKAETCs OJIHA - TBE HETOYHOCTH B OTBETE.

3 6ajua — OTBET, CBUICTEIBCTBYIOUIMIA B OCHOBHOM O 3HAHWU IPOIECCOB M3ydaeMOM
MpPEeIMETHOM 00JIaCTH, OTINYAIOIINICS HEJOCTATOYHOM TITyOUHOM U MOJTHOTON PACKPBITHS TEMBI;
3HAaHHEM OCHOBHBIX BOIIPOCOB TEOPHUH; c1ab0 cHhOopMHUPOBAaHHBIMU HABBIKAMH aHAIIN3A SIBJICHUIA,
MPOIIECCOB, HEAOCTATOYHBIM YMEHHEM JlaBaTh apTryMEHTHPOBAHHBIE OTBETHl M MPHUBOIUTH
MIPUMEPBI;, HEJOCTATOYHO CBOOOJHBIM BIIAJICHUEM MOHOJIOTHUECKOH pPEUYbIO, JIOTHYHOCTHIO U
MOCIIE0BATEIHHOCTRI0O OTBeTa. JlOomyckaeTcs HECKONbKO OIIMOOK B COACpPKAHHH OTBETA;
HEYMCHHE TIPUBECTH TIPUMEP Pa3BUTHS CHUTYaI[MH, IPOBECTH CBSI3b C JPYTHMMH acCICKTaMH
U3y4aeMoi 00JIacTH.

2 0anna — oTBeT, OOHAPYKMBAIOIIMK HE3HAHHWE MPOLECCOB HM3y4yaeMOW NpeaMeTHOMN
o0nacTu, OTIHUYAIOMIMICA HETNIyOOKMM PacKpBITUEM TEMbl; HE3HAaHHEM OCHOBHBIX BOIIPOCOB
TEeOpuH, HeC(OPMUPOBAHHBIMU HABBIKAMHU aHAIHM3a SBICHUH, MPOIECCOB, HEYMEHUEM JIaBaTh
apryMEHTUPOBAHHBIE OTBETHI, CIAOBIM BIIaJICHUEM MOHOJIOTHYECKOH pEUYbl0, OTCYTCTBHEM
JIOTHYHOCTH W TIOCJIEJIOBATENLHOCTH. JlOIMycKaroTCsl cephe3Hble OMMOKH B COACPIKaHUHM OTBETA;
HE3HaHWE COBPEMEHHOU MPOOIeMaTHKH N3y4aeMOi 00IacTH.

Kpurtepun oneHuBanns NHCbMEHHOH padoThI

(OIICHOYHBIC CPENCTBA: peepam, KOHCNEKM, KOHMPOIbHASL paboma, pacuyemuo-
epaguueckas paboma, O00K1a0 (CoobWeHUe), 8 MOM HUUCIe BbINOJIHEHHbIL 8 opme
npesenmayuu, meopueckoe 3a0aHue).



5 0GamnoB - CTyIeHT BBIpa3WyI CBOE MHEHHE TIO CHOPMYIMPOBAHHOW Tpodieme,
apryMEHTHPOBAJ €ro, TOYHO ONPEAEIIHB €€ CoepKaHue U cocTapistomue. [Ipodiema packpeita
MOJIHOCTBIO, BBIBOABI 00OCHOBaHBI. [IpuBefeHBbl JaHHBIE OTEYECTBEHHOM U 3apyOeKHOU
JUTEpPATyphl, CTATHCTHYECKUE CBEACHHs, HWH(OpMAlHs HOPMATHBHO-TIPABOBOTO XapakKTepa.
CryneHT BiajzeeT HAaBBIKOM CaMOCTOSITENIbHOM paboThl MO 33JaHHON TeMe; MeToJaMu U
npUeMaMH aHalIW3a TEOPETHYECKHX W/WIM TPAKTUYECKUX AacleKTOB H3y4aeMoil o00acTu.
@DaKTUYEeCKUX OIIMOOK, CBS3aHHBIX C IOHMMaHHUEM ™poOyieMbl, HeT; Tpaduyecku padora
odopmIieHa TPaBUIBHO.

4 Oanaa - paboTa XapaKTepHU3yeTCs CMBICIOBOM IIEJIbHOCTBIO, CBSI3HOCTBIO U
MIOCJIEIOBATEIBHOCTBIO M3JIOKEHUS; JOMYyIIeHO He Oojee 1 ommOKu mpu OOBSICHEHHH CMBICIA
win conepxkanuss npoOiembl. [IpobGnema packpbita. He Bce BBIBOABI CHETaHbl  W/HIU
000CcHOBaHHI. J{JIs1 aprymMeHTaIy IPUBOSTCS JaHHBIE OTCUECTBEHHBIX U 3apyOEKHBIX aBTOPOB.
[IponeMoOHCTpUpPOBaHBl HUCCIEIOBATENLCKUE YMEHHS M HaBbIKM. DaKTUYECKUX OIIMOOK,
CBSI3aHHBIX C TIOHMMaHWEM IMpoOJeMbl, HeT. JlomymieHsl OfHA-IBE OIMMOKH B OQOPMIICHUU
paboTHI.

3 0a/u1a — CTYEHT MPOBOJAUT JIOCTaTOYHO CAMOCTOSITEIILHBIN aHAIN3 OCHOBHBIX JTAllOB
U CMBICJIIOBBIX COCTaBISIIOIIUX MPOOJIEMbI; MOHUMAaeT 0a30BbIE OCHOBBI U TEOPETHUECKOE
o0ocHOBaHME BBIOpaHHOH TeMbl. [IpoOieMa packpbiTa HE MOJHOCTHIO. BBIBOIBI HE ClelaHbI
u/unn  BbIBOABI He oOocHoBaHbl [IpoBenen aHanmu3 mpoOnembl 0e3  MPHUBICYCHUS
JIOTIOJTHUTEILHOM JuTepatypsl. [lomyiieHo He Oonee 2 OmMOOK B CMBICIIC WJIM COJACPXKAHUU
po0seMbl, 0(hOPMIICHHH PaOOTHI.

2 panga - paboTa mpeacTaBisieT co00M nepeckazaHHbIN WK MOJHOCTHIO TTepENuCaHHbIN
UCXOJHBIN TEKCT 03 KakuX Obl TO HU OBLJIO KOMMEHTapHeB, aHanu3a. He packpeita cTpyKkTypa
TEOpeThdecKass cocTapisionmas Tembl. [Ipobnema He packpeita. BBIBOABI OTCYTCTBYIOT.
Jomnymeno tpu uiu 6ojiee Tpex OMUOOK B CMBICIIOBOM COJEPKaHUH PACKPbIBAEMOW MPOOIIEMBI,
B 0(pOpMIIEHUH PabOTHI.

KpHTele/l OICHUBAHUA TECTOBOI'O 3a1aHUA

OrneHka Omauyno Xopouto Yoosenemsopumenvno | Heyoosnemeopumenvno
KonuuectBo o
o ot 81% 1o o o
MIPABHIIEHBIX 91% u> 909 % He meree 70% menee 70%
OTBETOB ’

Kputepuu BbICTAB/IeHHSI OLEHKHU CTY/IEHTY Ha 3a4eTe/ IK3aMeHe

(OlLIEHOUHBIE CPE/ICTBA: YCMHbBIU ONPOC 8 hopMe OmMBemos8 Ha B0NPOCHL OUIEmMO8, YCMHbL
onpoc 8 gopme cobecedosanus, 6bINOIHEHUE NUCOMEHHBIX PAZHOYPOBHEBbIX 3a0a U 3a0aHUl,
KOMNJIEKCHAs — pacuemuo-zpaguueckas — paboma, meopueckoe  3d0auue,  Kellc-3a0ayd,
nopmaonuo, npoekm u m.n.)

Onenka no
MIPOMEKYTOUHOMU XapakTepucTruka KadecTBa c(hOPMUPOBAHHOCTH KOMITETCHITUI
aTTecTaluu

CryneHT AeMOHCTpHpYeT C(OPMHUPOBAHHOCTh IUCIMILIMHAPHBIX
KOMIIETCHIIMH  Ha  MPOABHHYTOM  YpPOBHE:  OOHapyKHBaeT
BCECTOPOHHEE, CHUCTEeMaTHUecKoe M TiyOoKoe 3HaHHe Y4eOHOTro
MaTepuaga, yMEeT TECHO YBS3bIBaTb TEOPHIO C MPAKTUKOM,
CBOOOJTHO CHPABIISIETCS € 3a7adaMH, BOIIPOCAMH U IPYTHMHU BUJIAMHA
NPUMEHEHHs 3HAHUH, TpPUYEeM HEe 3aTPYAHSETCS C OTBETOM MpHU
BUIOM3MCHEHUN 3aJaHWi, MPaBWIFHO OOOCHOBBIBACT IPHHATOE
peuicHueC, BJIAACCT Pa3HOCTOPOHHHUMH HABBIKAMU W IIpUCMaMU
BBITTOJTHEHUS! TPAKTUYECKHUX 3a/1a4.

«3a4TeHO» /
COTJIIMYHOY




«3a4TeHOo» /
«XOpOIIOY

CryneHT AeMOHCTpHUpYET C(OPMUPOBAHHOCTh IUCIMIUTMHAPHBIX
KOMITETCHIIM Ha 0a30BOM YypOBHE: OCHOBHBIC 3HAHHSA, YMEHUS
OCBOCHBI, HO JIOMYCKAIOTCS HE3HAYUTEIbHbIC OIIMOKH, HETOUHOCTH,
3aTpyJHEHUS NPH aHATUTUYECKUX OIEPaIHsX, IEPEeHOCe 3HAHUH U
yYMEHUH Ha HOBbIE, HECTAHAAPTHHIC CUTYAITUH.

«3a4TeHo» /
«YIOBIIETBOPUTEIILHOY

CtyneHT aeMOHCTpUpyeT CGHOPMUPOBAHHOCTH IUCHUIUTMHAPHBIX
KOMIIETEHIIMI Ha IOpPOrOBOM YPOBHE: HMEET 3HaHUS TOJBKO
OCHOBHOIO Marepuajnga, HO HE YCBOWJ €ro Jerajed, B XOoje
KOHTPOJIbHBIX MEPOTPHUATUN JOMYCKAIOTCS 3HAUUTEIbHbIE OIMIMOKH,
HEJOCTATOYHO IIPaBUJIbHBIE (hopMyIHpOBKH, HapylIeHus
JIOTUYECKON TOCJIEI0BAaTEIbBHOCTH B HU3JI0KEHUU IPOTrPaMMHOIO
Marepuana, HCIbITBIBAET  3aTPyJHEHHUS] NPU  BBIIOJTHEHUHU
MPAKTUYECKUX paboT, MPU ONEPUPOBAHMU 3HAHUAMU M yMEHHUSIMH
IIPU UX NIEPEHOCE Ha HOBBIE CUTYAIINH.

«HE 3a4TeHO» /
«HEYIOBJIETBOPUTEIHLHOY

CtyneHT AeMOHCTpUpYeT CHOPMUPOBAHHOCTH IUCIUTUTHHAPHBIX
KOMIICTCHIIMI Ha yPOBHE HHWKE MOPOTOBOTO: BBISBIISCTCS MOJHOE
WJIM TIPAKTHYECKH MMOJIHOE OTCYTCTBHE 3HAHUH 3HAYMTEILHON YacTH
MPOrpaMMHOTO MaTepuaia, CTYISHT JOIYCKAeT CYIIECCTBCHHbBIE
OIIMOKHW, HEYBEPEHHO, ¢ OOJBIIUMHU 3aTPyJHCHUSMHU BBITIOTHSICT
MPAKTUYECKHE PA0OTHI, yMEHHS M HABBIKH HE C(HOPMUPOBAHBI.




5. [IpuMepbI OLIEHOYHBIX CPEICTB /1JIsl IPOBeAeHUs TeKyllell aTTecTaluu

5.1 Bompocsl 151 cobecenoBanusi (YCTHOrO onpoca):

1. IlpencraBuTenu WIKOJIBI HAYYHOTO YNPaBJIEHUS U MX BKJIAJ B OEpeKIMBOE MPOU3BOICTBO
OTeuecTBEHHBIN ONBIT BHEAPEHUS TPUHITUIIOB OEPEKITMBOTO IPOU3BO/ICTBA

2. Crneuudpuka MEHEIKMEHTa: €ro CXOACTBO M OMIMYMS OT APYIMX BHJIOB COLIMAIBHOIO
yIIpaBJICHUSL.

3. OcoOeHHOCTH CUCTEM YIpaBJICHUS, IPUMEHAEMBIX B Pa3IMYHbIX KOMIIAHUAX

4. Wcropusi MEHEKMEHTA: KOHIIETIIIUHN U TIOJIXO/IbI.

5. CoBpeMeHHbIE KOHLENIMH U TOAXO0/Ibl K MEHEKMEHTY.

6. HamnumonanbHbie 0COOEHHOCTH MEHEKMEHTA.

7. Poisib aAMUHUCTPATUBHBIX METOJIOB B MEHEIKMEHTE

8. Poisib 5KOHOMHYECKMX METO/I0OB B MEHEKMEHTE.

9. Pousb conmanbHO-NICUXOJOTHYECKUX METOJI0B B MeHe/PkMeHTe. CaMoynpaBiieHue.

10. Ponp mH(pOpMaIUK B yripaBIieHUH IPOU3BOACTBOM U IPOU3BOJCTBEHHBIM MPOIIECCOM.

11. BzaumopeiicTBue HHPOPMALMOHHBIX POLIECCOB B CUCTEME YIPABJICHUS.

12. Cucrema caMOCTOSATENLHOTO 00CITY)KUBaHUSI 000PYIOBAHHSI OTIEpPATOPAMHU.

13. Tunwuynble OMMOKHU MPU KAPTUPOBAHUH.

14. Tlpu3Haku opraHu3aluu: Iejib, 000COOJEHHOCTh, MUCCHS, PECYPCHI, CaMOpPETyJIHMPOBaHUE,
OpraHu3aloOHHas KyJIbTypa.

15. BHewmHss cpeaa opranuzaiuu: J1eJ10Boe U (POHOBOE OKPYKEHUE OpraHU3altH.

16. duddepenunanus u cnennanusanys nepcoHana.

17. KoopauHanus u crienuaiu3aiys Nporu3BoCTBa.

18. OO6ume n ocoOeHHBIE YEPTHI B OPTaHU3AUOHHBIX CTPYKTYpPax COBPEMEHHOTO THIIA.

19. PaccmoTpeTs npennpuaTue Uil opraHu3anuio HedrerazoBoii chepsl.

20. OxapaxTepu30BaTh HIEMEHTHI, TOJICUCTEMBI, B3AUMOCBSI3H MEXTy HUMH.

21. Hctopuueckue KOpHU OEpEeKIMBOTr0O MPOU3BOJICTBA.

22. Uctopus u oneit OITBIT LEAN Ha poccHACKUX TIPEAPUSITHSIX.

23. Uzyuenue dunocoduu u chepsl nesrenpsHoctu Kaiinzen.

24. TlonmrortoBka mpe3eHTanu 00 Y3QPEeKTHBHBIX CHCTEMax OepeKITMBOTO MPOU3BOICTBA.

25. TlonroroBka K MpakTUYECKUM 3aHATHUSIM.

26. Ilpumepsl cocTaBneHHs KapT U Pa3IMIHBIX OTPACIICH.

27. PeecTp puCKOB NPOU3BOACTBEHHON KOMITAHUH.

28. CocrapneHne 6a3bl MPOU30LIEIIINX PUCKOBBIX COOBITHIA.

29. Axtyanu3anus 6a3bl PUCKOB: €KEro/iHas M eXeKBapTaJbHasl.

30. IIpouemypsl 1 OTBETCTBEHHBIE JINIIA.

31. Pa3paboTka aHKETHI Ui OLEHKH IIEHHOCTH pe3yJibTaTa AEATeNbHOCTU (YCIyrH/MpoJIyKTa)
rJIa3aMU 3aKa34YrKa.

32. TIpou3BoACTBEHHOE IJIAHUPOBAHKE: YUET NOTPEOHOCTH B 3aracax.

33. BrIpaboTka MUCCUU OpTaHU3aHH U (YOPMYIUPOBAHHE TICITH.

34. Drarmbl yrpaBlieHUs] pUCKAMH.

35. Metoasl yrpaBieHHs pUCKAMHU.

36. CoBepiieHCTBOBaHHE OTIEPATUBHOTO TUTAHUPOBAHMS U YITPABIICHHS TPOU3BOICTBOM.

37. CepuitHOCTb MPOU3BO/ICTBA, PA3BUTHE IPOU3BOJICTBA U TUIAHUPOBAHHUE.

38. I[IpumeHeHue nepeBa pelIeHU Ut MPUHSATHS CTPATETMYECKUX PEIICHUH 110 pa3BUTHIO.

39. IloBeneHueckue acreKThl KOHTPOJIS.

40. MeToap! IPUHATHS PEIICHUIA B YCIOBUSIX KOJUIEKTUBHOMN JIEATEIHHOCTH.

41. Pa3paboTka cUCTeMbl IPUHSATHS YIPABICHUECKUX PELICHUN B KOMITAHUH.

42. PemieHue Kak CpeCcTBO BO3ACHCTBUS YIIPABISIONICH CHCTEMBI Ha YIIPABIISIEMBIH OOBEKT.

43. NHbopMallMOHHBIN, OPraHU3alMOHHBIM, TCHUXOJOTHYECKUH M IOPUAWYECKUNA aCIEeKTHI

YIPaBIEHYECKOTO PEIICHHUS.



44. OcHoBHbIE (haKTOPBI, BIUSIONIUE HA KAYECTBO YITPABICHYECKOTO PEIICHHUS.
45. Ilytu u cpeacTBa MOBBILLIEHUS KaYeCTBA PEILICHUH.

46. Crneuuduka NpUHATHS PEIICHUN B TAPUTETHBIX U HEPAPXUUECKUX TPYIIax.
47. SlmoHckas MOAETb MPUHSTUS PELICHUH “pPUHTH”, €6 0COOCHHOCTH, IOCTOMHCTBA U
HEJOCTAaTKHU.

48. NuauBuayaqbHOE U KOJUICTHATILHOE MPUHSATHE PEIICHUN.

49. TlpuHaTue peuieHui B YCIOBUAX PUCKA U HEOIIPEIEICHHOCTH.

50. Opranuzanus UCIIOTHEHUS PEIICHUH.

51. IlogunHeHHEBIE U UX 00SI3aHHOCTH.

52. Teopus noBeaCHHS TUYHOCTH.

53. KomiekTuBHOE yrpaBieHUE U €0 OpraHU3alMOHHbIE (POPMBI.

54. JIunepcTBO Kak HOBBIM THI IPOU3BOACTBEHHBIX OTHOIIEHUH.

55. Muposo3s3penue Jluaepa.

56. OcHOBBI TUYHOHN YPPEKTUBHOCTH JIUACPa.

57. PoneBoii peneptyap auaepa, TUIBI TUAESPCTBA.

58. Mogenu nunepcrTaa.

59. VmpaneHue ¢ omopoi Ha KOMaH]ly: BO3SMOKHOCTH U OTPaHUYEHUSI.

60. OTBETCTBEHHOCTH 3a PEIICHHUE U €0 TIOCIICICTBHS.

61. IloguuHeHHBIE U UX 003aHHOCTH.

62. Teopus MoBeaCHHS TMIHOCTH.

63. KomnekTuBHOE yrpaBJeHHE.

64. JIuaepcTBO PYKOBOIUTEIIA.

65. JIugepckoe MBIILICHHUE.

66. OcHOBBI TUYHOH YPPEKTUBHOCTH JIUACPa.

67. KpeaTuBHBIN ITOAXO JIUJIEPCTRA.

68. Twumsl MuaEpCTBa.

69. KiroueBble MpUHLIUITBI OEPEKITUBOIO IPOU3BOJICTBA.

70. TTouemy MBI UCTIONB3YeM OEPEKINBOE TPOU3BOJICTBO.

71. TIpou3BojacTBeHHas KyJbTypa Ha pabodyeM MecTe.

72. Kpanmudukanms nepcoHaia u o0y4eHue.

73. YnpaBieHue TpyJOM B YCIOBUSAX PBIHKA.

74. YupaBieHue COIMaIbHBIM pa3BUTHEM OpraHU3aluu

75. YnpasieHue CONPOTUBICHUSMH IIPH BHEJIPSHUH UHCTPYMEHTOB OEPEIKIMBOTO MIPOU3BOICTBA.
76. YmpaBieHHe epCOHAIIOM KaK KIII0UeBOU (haKTOp ycrexa COBPEMEHHOTO YIIPaBIICHHUS.
77. SImoHcKasi cucTeMa yIrpaBlieHHs! IEPCOHATIOM.

78. AmepuKkaHCKas cCHCTEMa YITPABJICHUS TIEPCOHATIOM.

79. OcoOeHHOCTH yIpaBlIeHUs IEPCOHAIOM B KOHTHHEHTaIbHOI EBpore.

80. OcoGenHocTH yrpasieHus nepcoHanoMm B Kurae.

5.2 Tembl pedepaToB

1. Konuenuus 6epexIMBoro Nporu3BOACTBA: HICTOPUUYECKUIN aCTIEKT.

2. Vcropusi BHEIpEHUS HWHCTPYMEHTOB U TPUHIMIIOB OEpeXJIMBOTO IMPOU3BOJCTBA
I'.®opnom u T.OHO.

3. Ilpouecc npeobpazoBaHus OpraHU3alny B OEpexINBOE TPOU3BOICTBO.

4. OmnpeneneHue MacmTaboB BHEAPEHUS OEPEKIMBOTO MPOU3BO/ICTBA HA HAYAIILHOM JTarie
pa3paboTKu MPOEKTa.

5. Bbi6op 6a30BBIX IPOAYKTOB AJis OEPExINBON JIMHUU.

6. Omnpenenenue NPoU3BOAUTEIBHOCTH OEPEKIMBOM TUHUH, COOTBETCTBYIOIIEH CIIPOCY Ha
HIPOAYKIHIO.

7. Omnpenenenue TpeOyeMbIX ypOBHEH MPOU3BOIUTEIBHOCTH IPOIIECCa U TaKTa.

8. JlokyMeHTHpOBaHUE COUYETaHHsI TEXHOJIOTHYECKUX ITPOLECCOB U KPUTEPUEB KaueCTBa.



9. UHcTpymeHTapuii OepekJIMBOTO MPOU3BOICTBA, HANIPABICHHBIN Ha ONPECIICHHE,
yCTpaHEHUE U MPEAYNPEkKACHUE ONPEACTICHHBIX BUIOB TOTEPb.

10. IMToxxomapl K pa3pabOTKe MPOSKTOB OEPEKIUBOTO MPOU3BOJICTBA.

11. OcHoOBHBIE IPUHIIMIIBI COBPEMEHHON CUCTEMBI OEPEKINBOTO IIPOU3BOCTBA.

12. Kaiia3zeH B 1esTe€IbHOCTH KOMIIAHUYU U IEPCOHAIA KOMIIAHUU.

13. Kapra nmotoka co3IaHHs LIEHHOCTH — XapaKTEePUCTHKA, 11eJb, aJTOPUTM COCTABICHHMS,
BUJIBI.

14. Tnarpamma «CrnareTtu» - Ha3HaUYC€HHE U OCOOCHHOCTH.

15. «5 IloueMy» - HHCTPYMEHT ONpEeICHHs IEPBOIPUYHUHBI TPOOIIEM.

16. [marpamma <«SImMa3ymmu» - XapaKTepPUCTHKA, BU3yaJbHOE IOCTPOCHHE, OCHOBHBIC
IIOKa3aTesHu.

17. XapakrepucTHka 1 OCHOBHBIE (PAaKTOPHI TuarpaMmbl «VicukaBay.

18. Tumnsl noTeps B GEpexINBOM IPOU3BOICTBE, IPUMEPHI B IPOU3BOACTBEHHOM IPOLIECCE.
19. OcHoBHBIE TTOKa3aTEIHN B OSPESIKIMBOM MTponu3BocTBE. DOopMyIisl pacueTa.

20. Poccuiickuil onbIT BHEIPEHUS HHCTPYMEHTOB O€pEXIIMBOrO MPOU3BOCTBA.

21. Ob6nactp npumenenust ”HCTpyMeHTOB TQC u TPM B mpon3BOACTBEHHOM IPOLIECCE.

22. CymHocTtb npuHIHNOB «BctpoenHoe kadectBo» u «Touno BoBpems (Justin-time)y.

23. Cucremsl kanOan, PDCA u SQDCM.

24. Konuenuus 6epexIuBOro Npou3BoACTBa: UCTOPUUYECKUN acTIeKT.

25. Uctopuss BHeApeHHWs WHCTPYMEHTOB W NPUHIMIIOB OEPEKIMBOTO IPOU3BOJCTBA
I".®opaom u T.OHo.

26. OCHOBHBIEC IPUHIUIIBI COBPEMEHHON CHCTEMBI OEPEKITMBOTO TIPOU3BOJICTBA.

27. KaiinzeH B 1esSTeIbHOCTH KOMIIAHUU U [IEPCOHAIa KOMIIAaHHH.

28. Kapra moToka co3maHusl IIEHHOCTH — XapaKTEPHCTUKA, IIeNb, aJITOPUTM COCTABIICHUS,
BUJIBI.

29. SQDCM (uH(po1EHTp) HHCTPYMEHT BU3YaJIbHOTO YIIPABICHHS MTPOIIECCOM.

30. «5 IMouemy» - MPUHLMIT CUCTEMATUYECKOTO PEIEHUs TPOOIIEeM.

31. Jlmarpamma «SImMa3zymm» - XapakTepUCTHKA, BH3YyalIbHOE IIOCTPOCHHE, OCHOBHBIE
HoKa3aTesH.

32. DnemeHTHl quarpaMmel «McukaBay.

33. IIpumepsl noTeph B MPOU3BOJCTBEHHOM IpOIIecCe.

34. AnropuTM BHeIpeHUs OepexIuBOro mpon3BoacTra o /xeiimcy Bymeky u [lennucy
X0006cy: 0COOEHHOCTH BHEAPEHUSI U JOCTUTaEMblE PE3YJIbTaThI.

35. TunoBble OMMOKH MPUMEHEHHSI ITOIX00B OEPEKITMBOTO TIPOU3BO/ICTBA B TIPOCKTAX.

36. M3ydeHue npoeKkToB 10 KOMIUIEKCHOMY MPeo0pa30BaHUIO MPOU3BOJICTBA B OEPEKIMBOE.
37. Cucrema 1eneBbIX HHAWKATOPOB ISl OLIEHKU Pe3yJIbTAaTOB BHEIPEHHUST OEPEIKITMBOTO
IPOM3BOJICTBA B ITPOEKTAX.

38. KomrutekcHBIi moka3aresb lean, yYUTHIBAIOIINN pa3IHIHbIC aCTICKTHI

JeSITeIbHOCTH OpTaHu3alluK B 00JacTH OepexIIMBOro MPOU3BOICTBA.

39. MexaHu3M peann3anuu 0epexINBIX TPOCKTOB.

40. DxoHomuueckuit 3pPext u 3hHeKTUBHOCTH OT BHEIPEHUSI MEPONPUATHI MO OepEXITMBOMY
MIPOM3BOJICTBY B OPTaHU3AINH, UX OIICHKA.

41. JlunepcTBO, OCHOBAaHHOE Ha IIEHHOCTSX.

42. CoBpeMeHHBIE TIOAXObI K JHIepCTBY. Teopus uepr.

43. JluzmepcTBO — 3TO KaueCTBO BPOXKJICHHOE WM ITprodpeTraemoe?

44, TloBemeHYeCKHH TOIXOI C TOYKH 3pEHHs TMoBeneHUs imaepa. OCHOBHBIE KOHIICTIIIUU
MOBEIEHYECKOTO MOAX0/1a.

45. Tlogxonas! k onrcanuio moTeHuana Jinaepa.

46. Curyaunonsas mojens ®Ouiepa/ TeOpHs HEONPeEIEHHOCTH.

47. Togxon «Ilyte-Lleas MuTuenna u Xayca

48. Teopwus )KU3HEHHOTO LIMKIa Xepcu U branmapa.

49. Mogpenb npursTHA pemennii Bpyma-Herrona-ro.



50. DBoJtonus KOHIENIUN YIPABJICHHS TIEPCOHATIOM.

51. Dtanbl pa3BUTUS YNPaBICHMS] MEPCOHAJIOM B OpraHM3alMSX pPa3BUTBIX CTPaH MUpa:
OCHOBHOIl OOBEKT yIpaBjieHMs, JIOMHHHPYIOIIME MOTPeOHOCTH TMepcoHana, Beayllue
HanpasieHusa HR-menepxmenra.

52. Knaccuduxaius nepconasna Kak MHCTPYMEHT YIPaBJICHUS B OpraHU3aIlHH.

53. IIpuHUIMOBI M 3aKOHOMEPHOCTH YIIPABIICHUS IEPCOHATIOM.

54. Mopenb KOMIETEHIIMM COTPYIHUKA U CTpAaTErMuecKre eI KOMIIaHUH.

55. EBpormeiickas Mojienb yrpaBieHuUs IEPCOHATIOM.

56. Poccuiickas Mozenb yIpaBieHUs IEPCOHATIOM.

57. SInoHckas MOJENb ypaBIeHUS EPCOHATIOM.

58. Kuraiickas Moenb ynpaBieHUs IEPCOHATIOM.

59. Kanpossie cTpareruu.

60. Kanporas monutuka B He(hTIHOM OU3HECE.

61. MuadopmamnmonHas 6€30MacHOCTh B CUCTEME YITPABJICHUS MTEPCOHAIIOM.

62. KoMMyHUKallMOHHBIE CUCTEMBI B YIIPABJICHUU MIEPCOHATIOM.

63. Meroapl aanTayu nepcoHaa.

64. Jlnarnoctuka npodeccuoHaIbHON afanTaluy nepcoHana.

65. JlmarHoCTHKa COIMATLHO-TICUXOJIOTHYECKON a/IalTalliy TIePCOHAIa.

66. OcoOeHHOCTH aganTalii MEHEKEPOB.

67. TexHOMOTHS EIEruPOBAHUS TIOJTHOMOYHIA.

68. ['mOkue GpopMbl OpraHu3auy Tpy/a NepcoHana: Gpuiiac U IUCTAaHIIMOHHAS 3aHATOCTbD.
69. Konnenuus ruOkoii GpupMsl.

70. M3yueHue MOTUBAIMOHHOTO PO THYHOCTH.

71. YupaBieHue TBOPUECTBOM II€PCOHAA.

72. YmupaBieHH€ JOSAIbHOCTBIO COTPYIHUKOB.

73. Vnaukatopsl U criocoOBI OLIEHKH BOBJICYEHHOCTH ITEPCOHANIA.

74. be30r0KeTHBIE METO/IbI CTUMYJIMPOBAHUS TPY/ia MepcoHaIa.

75. JlemoTuBauus nepcoHasna: MoHsATUE, IPUUYUHBI, CIIOCOOBI TPEOOICHHUS.

5.3 IlpumepbI TeCTOBBIX 3aIaHUI

Bapuanr 1

NPOUYUTAUTE TEKCT, BIBEPUTE OJAH IPABUJIbHbBIN BAPUAHT OTBETA Y 3ANAIINTE ET'O B BUAE
BYKBbI

3ananue 1 Kak Ha3pIBaeTCsl TEXHONOTHUS cO3/1aHus «3(P(HEKTUBHOTO paboyero Mecra?
a) Cucrema TPM.

0) Cucrema JIT.

B) Cucrema SMED.

r) Cucrema 5 S.

1) QFD-ananms.

3aganue 2 Kakue norepu B O€peKIMBOM MTPOU3BOJICTBE CBSA3AHBI C MOTEPSIMHU UJIEH, HABBIKOB,
BPEMEHH, BO3MOKHOCTSIMU COBEPIIICHCTBOBAHUS U TIPUOOPETCHHUS OTbITA?

a) MOTEepHU M3-3a MEePEIPON3BOICTBA;

0) moTepu n3-3a OXKHUIAHHS;

B) MIOTEPH M3-3a U3JIUITHEH 00paboTKH;

T') MOTePH U3-3a TPAHCITOPTHPOBKH;

) TIOTePU M3-3a HEUCIIOJIB30BaHUs TOTECHIIMANA TePCOHAA.

3aganue 3 OcHOBaTeNEeM KOHIEMIUN OEPEKITUBOTO MPOU3BOICTBA CUUTACTCS ...



a) Macaaku Uman.
0) O. Jlemumnr.

B) Toitona Kuiitupo.
r) Taitutu OHo.

3AJAHUE HA YCTAHOBJIEHUE COOTBETCTBUSA

33H3HI/IC 4 CooTHecuTe 3aJa4u B CUCTEME 6epe>1<nHBoro IMPOU3BOJACTBA U UX XAPAKTCPUCTUKY!

XapakTepucTHKA 3a1a4M
a) MyTEéM yMEHBIIEHUS HAJIWYUS 3alacoB U COKpPAILCHUS
BPEMEHH OT MOMEHTa TIOJNyuYeHHUs 3aka3a JO0 MOMEHTa
JIOCTaBKH
0) 3acuer mepegadyd OTBETCTBEHHOCTH M OCBOOOXKIICHUS
PYKOBOIMTENSI WM COOCTBEHHHKA KOMIIAHUU OT PEIICHUS
TEKYIIUX U PYTUHHBIX BOIIPOCOB.
B) 3acCYeT YBEIWYECHHS BOBJICYCHHOCTH KaXKIOTO B
MPOIIECCHI M0 PEIICHHUIO U MPEAYIPEKISHUIO TTPoOIeM

HaumenoBanue 3agauu
1 Hcnonb3oBaHUs BHYTPEHHETO
[OTeHLMajga  pabOTHUKOB U
IpEIIpUATHS
2 OGecnieuenne 3¢hHeKTUBHOCTH
OU3HeC-TpOLIECCOB

3 VBennueHus OTAa4Hu KallyuTalia

3aganue 5 CooTHECUTE IPYNIIbI METOJOB YIPABIEHUS U UX CIIOCOOBI OCYILIECTBICHMUS:

XapakTepucTHKa 3a1a4u
a) popMupoBaHUE CUCTEMbI 5KOHOMUYECKHUX CTUMYJIOB
0) pa3BuUTHE UHANBUIYAJTbHBIX CIIOCOOHOCTEH pabOTHHKA
B) HOPMHPOBAHUE, PACCTAHOBKA, JOKYMEHTUPOBAaHUE

HaumMmeHoBaHue 3agauu
1 Opranu3annoHHbIE
2 CoLHanbHO-IICUX OJIOTHYECKIE
3 DKOHOMHUYECKHUE

33}13HI/I€ 6 CoorHecure apaMeETphbl B KOJIECC 6epe)I(J'II/IBOFO IMPOU3BOACTBA:

XapakTepucTHKA MapaMeTpPoB

a) HaJM4Me CTPATerMYecKoro YIpaBlICHMs; HaJIW4ue
bunocodun GepexnuBoro mpousBoacTBa; KPI — kiroueBsie
nokasarenau 3pHEeKTUBHOCTH

06) BoBneueHHOCTh BBICHIETO PYKOBOJICTBA; CIUIOYEHHOCTh
COTPYAHUKOB; HAJIMYME U KAYECTBO Kai13eH-TIPeJI0KEeHU I
B) Hamnume 5C; cHWXKeHHE TMOTEph; HCIOJIb30BAHNE
CHCTEMBI BBITATUBaHUS

ITapameTtpsl B KoJIece
0epe:KINBOro NMPOU3BOJACTBA
1 ITpou3BOACTBEHHBIN
TPEYTrOJIbHUK

2 VlaTemeKkTyanbHbIH
TPEYTOJIbHUK
3 CTparernyecKuii TpeyroJbHUK

3AJAHUS OTKPBITOI'O TUMA (OTKPBITHI OTBET, BE3 BbIBOPA BAPUAHTOB)

NPOUYUTAUTE TEKCT 3AJIAHWS, BBISIBUTE OIPE/JEJEHUE.

3aganue 7 VYKaXuTe CHHOHHMM CHCTEMbI OEpEeXIIMBOrO TPOM3BOJACTBA, KaK KOHIIEMIHUH,
OCHOBaHHOW Ha MPHHIIMIIAX YKOHOMHUU MAaTEPHAIIbHBIX M YEJOBEUECKUX PECYPCOB. YKAKUTE B
BHJIe a0OpEeBHATYPHI.

3ananue 8 Ilponecc HenmpepbIBHBIX YIYUIIEHUWA, KOTOPHIA HAYMHAETCA TMOCJIE€ NEPBUYHOU
OTJIaJIKU CUCTEMbI Ha3bIBaeTCs ... BoIABUTE OnpeseneHue.

3aganme 9 MeroauKa MOCTAaHOBKM 1LIEIM, MHCTPYMEHT IIJITAHUPOBAHUS XH3HEHHO Ba)KHOTO
nporecca Juis odoro OuzHeca. Hanumure abOpeBratypy aHTIUHCKUMU OYKBaMU.

3ananue 10 OO0miee KOMMUECTBO OTEPh B OEPEKIIMBOM MPOU3BOJICTBE COCTABIISIET ... Y KAXKHUTE
dpy.



3ananue 11 PaccraBbTe B NpPaBUILHOM MOPSAKE IMOCIEAOBATEIBHOCTh JIEUCTBUM B CHCTEME
LeJIenoJlaraHus:

1) MOHHUTOPHUHT U KOPPEKTHPOBKA.

2) Peanusarust riaHa.

3) ®opmynupoBKa LEu.

4) AnHanu3 TeKyllel CUTyalluy U BBISBJICHUE PHOPHUTETOB.

5) IlnanupoBaHue ASHCTBHIA U pacrpeiejeHue PeCypCOB.

6) OreHka pe3yJibTaTOB U MMO/IBEICHUE UTOTOB.

3anummure COOTBETCTBYIOLIYIO ITOCIEA0BATCIIbHOCTD I_II/I(bp CJICBA HAIIpaBO:

3aganue 12 PaccraBbTe B MpaBUIILHOM IOPSIJIKE MOCIEI0BATEILHOCTD JAEUCTBUN MPABUILHOTO
BHEJIPCHUS OCPEHITMBOTO MTPOU3BOJICTBA!

1) Bb1Oop NMUIIOTHOTO y4acTKa.

2) BHenpeHrne MepOonpHsITHIA ¢ UCTIOB30BAHUEM ITOAXOISIINX HHCTPYMEHTOB.

3) ®opmupoBaHKEe KYIbTYPbl HEIPEPHIBHBIX YIYUIICHHUH.

4) OOy4yeHuEe KOMaH/IbI.

5) KaptupoBaHue MOTOKa CO3aHuUs [IEHHOCTH.

3anummure COOTBCTCTBYIOLIYHO ITOCJICAOBATCIIbBHOCTD I_II/I(bp CJICBA HAIIpaBO:

Bamanue 13 YcraHoBuTe mocieaoBarebHocTh B nukie Jlemunra (Act -Do- Check-Plan)?
1) Do.

2) Act.

3) Plan.

4) Check.

3anummre COOTBCTCTBYIOLIYHO IMOCJICAOBATCIIbBHOCTD I_II/I(I)p CJICBA HAIIpaBO:

5.4 BapuaHThI IPaKTHYeCKUX padoT
IIpakTyeckoe 3ansaTue Ne 1 Jleraauzanusi NOHATHS «0epe:KIMBOr0 MPOU3BOACTBA)

[enp paboThI: MOKa3aTh, 4TO OEPEKIMBOE MPOU3BOJCTBO HE MPOCTO HAOOP MpaBuI, a
KOMIUIEKCHBIM TIOJIXOJI, HAYYHTHCS BHJETh €ro KIIOYEBBIE JJIEMEHTHI B peajbHBbIX (WU
CMOJICTMPOBAHHBIX ) MPOIIECCaX.

[Topsiiok BBIIOJIHEHUS.

1. ChopmynupyiiTe 06a3oBoe OmpeleNeHne U BBIAEIUTE CyTh. Hadnute ¢ TOro, 4ro
OepeXTMBOE TIPOU3ZBOACTBO — CHCTEMa OpTaHMU3aIluu JCSITEIHHOCTH, HaIpaBJCHHAs Ha
HENPEPHIBHOE COBEPIICHCTBOBAHKME M JOCTHUKEHHE JOJITOCPOUYHON KOHKYPEHTOCIIOCOOHOCTH 3a
CYET BBISBIICHUS U yCcTpaHeHUs NoTepb. [lomuepkuute: HOKyc Ha IEHHOCTH JJIsl IOTPEOUTENS U
MOTOK CO3JaHUsl IEHHOCTH.

2. Onpenenute Tpu cocTapistomue. [ paguaeckn uim TeKCTOBO BBIICTUTH TPH OJIOKA, U3
KOTOPBIX CKJIAJIbIBACTCS OEPEKITHBOE TPOU3BOACTBO. Hampumep:



— ONTHUMM3aIMsl TIpoueccoB (Kak HMMEHHO  ONTUMM3UPYIOT:  CTaHIapTU3alus,
KapTUPOBaHUE IOTOKA, BHITATMBAIOIIEE ITPOU3BOJICTBO);

— ymOpaBieH4ecKas HHPpacTpyKTypa (Kakue CUCTEMbl U METPUKH HY>KHBI);

— W3MEHEHHME MBIIUICHUS U TOBEACHUS COTPYIHHUKOB (KyJIbTypa Kail/l3eH, BOBJICYCHHE
MepcoHaa).

3. Hderamusupyiite kiaroueBbie noHstus. CocraBpre Tabnuiy. B cTonbrax mepeuncnute
TEPMHHBI U TaliTe KpaTKUe ONpPEeeICHUs UK IPUBEAUTE IpUMeEpPhl. BOT UTO CTOUT BKIIOUHTD:

—lleHHOCTh — TO, 32 YTO MOTPEOUTENH IOTOB IUIATUTH (OMPEEISIETCS UCKIOYUTEIBHO
uM).

—IloTOoK co3maHUs LIEHHOCTH — BCE JACUCTBHUS (M CO3JAIOIIME IIEHHOCTb, M TOTEpH),
HEOOXOUMBIE JJI JJOCTAaBKH MPOJIYKTa/yCIyTH.

—IloTepu —neicTBUSA, KOTOpbIE MOTPEONSIOT pPECypchl, HO HE CO3JAI0T IIEHHOCTH
(Mepenpou3BOJCTBO, OKHUJAHUE, HM3JMIIHUE 3arachl, HEHYXHas TPaHCIOPTUPOBKA, JIUIIHSISA
00paboTKa, JIMIIHNE TIEPEMEIICHNUS, 1e(EKTHI).

- BeITsiruBaroniee mpou3BOJACTBO (B MPOTHBOBEC «BHITAIKUBAIOIIEMY») —IIPOU3BOJICTBO
HE I10 IUIaHYy, a [0 3alpocy CIEAYIOIIEro JTamna.

- J[3unoka — BCTpaWBaHHME KOHTPOJIA KadecTBa HA BCEX YPOBHSX, aBTOMAaTHU3alUs C
BO3MOKHOCTBIO OCTAHOBKHU MPU OOHAPYKEHUH MPOOJIEMBI.

4. Tlpoananu3upyiTe MPUHIMIBI HA TpuMepax. Boibepure 2—3 mpUHIMIIA U TTOKAXKUTE,
KaK OHU paboTaroT B peanbHOoCcTU. Hanpumep:

—«Touno BoBpemsi» (Just-in-Time) —MUHUMHU3AIUS 3aITaACOB, CHHXPOHU3AIHS [TOCTABOK C
HOTPEOHOCTHIO.

— ABToHOMU3anusa (Autonomation) —aBTOMaTH3alUsl C «UHTEIJIEKTOMY», CIHOCOOHAS
CaMOCTOSITENIbHO OOHAPYXHUBATh MPpoOIeMy (HampuMep, aBTOMAaTHIECKasi OCTAHOBKA CTaHKA TMPU
Opake).

- HemnpeprsiBaoe ynyumenne (Kaitazen) —mocrosinaas pabota HaJl COBEPIIEHCTBOBAHHEM
IIPOLIECCOB HA BCEX YPOBHSIX.

5. TloctpoiiTe KapTy NOTOKa CO3JaHUSI ILEHHOCTH. OTO KIHOYEBOM MPAKTUUYECKUMA
UHCTpYMEHT. BriOepute KOHKpeTHbIH mporecc (cOopka neranu, oOpaboTka 3akasa, pabdora
obuca) m Hapucyiite ero kapry. Ha Heit oroOpasute Bce sTambl, WHOOPMAIMOHHBIC U
MaTepHajbHble TOTOKH, BpeMs omepanuid, 3amackl. KiroueBoil MOMEHT: BBbIIENHUTE Ha KapTe
«y3Kkue MecTtay (MOTepu) U «IIOTepU B MOTOKax» (IEHCTBUS, HE cozjarouiue LeHHoctu). Ha
OCHOBE KapThl MPEATIOKHUTE, KAK MOKHO ONITUMHU3UPOBATH MIPOIIECC.

6. Chopmynupyiite BbIBOABL. B 3akirodeHuu 0000LIMTE: YTO HOBOTO BBl TMOHSIU O
OepexxiBoM npousBojcTBe? Kak peranusanuss moMoria yBUAETh CBSI3b MEXIY pa3HbIMU
areMeHTaMu KoHIenuuu? Kakwe mpakTHueckue mard Mo ONTHMH3AIWKA BBl BHIUTE IS
BbIOpaHHOTO Iporiecca?

IpakTuyeckoe 3ansaTue Ne 2 Oznaxkomiienune ¢ 'OCT P cepuu bepesxinBoe npon3BoacTBo

Lenp paboTel: popmupoBaTh y OOYYAIONMIMXCS MOHUMAHUE KOHIIETITYaJbHBIX OCHOB
KOHIICTIIINH, U3YYUTh KITFOUEBBIE TEPMUHBI U TOJOKEHUS HAIMOHAIBHBIX CTaHAAPTOB, a TaKXKe
pa3BUTh HABBIKK pa0OTHI C HOPMATUBHOM 0a30i A TOCTEAYIOIIETO aHaATN3a.

1. BBoanas yacth (aKkTyanu3ainys 3HAHWM W HACTPOW Ha MpakTHKY). [lepen ocHOBHOM
paboToit KOPOTKHIA ONPOC: AaTh omnpeneneHus kiodeBbiM TepmuHam (13 [OCT P 56020-2020),
Ha3BaTh MPUHITUIIEI OEPEKIMBOTO MPOU3BO/ICTBA WU MIPUBECTH IIPUMEPHI TIOTEPb.

2. Mucrpykrax. UéTko 0603HaUaeM, ¢ KaKUMH cTaHIapTaMu pabotaeM. OUTypUPYIOT:

I'OCT P 56020-2020 «bepexnrBoe mpou3BocTBO. OCHOBHBIE MOJOKEHUS U CIOBAPh».
3neck BbI Haiinére 0a30Bble MOHATHS: IIEHHOCTh, MOTOK CO3/aHUS IEHHOCTH, BUABI MOTEPh
(mepenpon3BOICTBO, N30BITOK 3aMIACOB U T.I1.).



I'OCT P 56407-2015 «bepexnuBoe mpou3BoACTBO. (OCHOBHBIE METOABI |
WHCTPYMEHTBI». B HEM omnucaHbl NOAXOMABI, HANpUMEp CTaHAapTU3alUs padoThl WU
opranusaiys paboyero NpoCTpaHCTBA.

I'OCT P 56906-2016 «bepexnuBoe mpou3BojacTBO. Opranuzauus padodero
npoctpancTtBa (5S)». DTOT cTaHIapT IMOMOTaeT MOHATh, KaK palMOHAIBHO OPraHu30BaTh
pabouee MeCTO Il CHUKEHUS IOTEPbD.

I'OCT P 56406-2021 «bepexiuBoe NpPOU3BOACTBO. Aynut. Bomnpockl i OLIEHKH
CHUCTEMbl MEHEKMEHTa». OH MPUTOAUTCS, €CIU B KOHIE 3aHATUS IJIAHUPYETCS MUHU-AYJUT:
CTYJEHTBI y4aTCsl COCTaBJIATh YEK-JTHCTHI.

3. OcHoBHas YacTh (3aaHUA).

3ananme 1. U3yuutb TepMuHOJ0THI0. CTYACHTHI BBIMUCHIBAIOT U JIAIOT ONpEEICHUS
kiroueBbIM MOHATUAM U3 ['OCT P 56020-2020 (meHHOCTH, MOTOK CO3J@HUsl IIEHHOCTH, BHUIIBI
oTeph, BpeMsl TakTa). MOKHO MPEAIOKUTh COMOCTaBUTh TEPMUHBI C UX OMPEIEICHUSIMU WU
MIPUBECTU COOCTBEHHBIC PUMEPHI.

3aganue 2. KnaccupuuupoBars norepu. Penienue cutyaliioHHo# 3agaun (Hampumep,
«Ha cknage ckonmwiock MHOrO OpakOBaHHBIX —JETajeil, KOTOpble KAYT KOHTPOJISL»),
uaeHTuuuupoBath BUIbI oTepsb corinacHo 'OCT u npeaioKuTh MEephI M0 UX YCTPAHEHUIO.

3ananue 3. KaprupoBanue noroka. Ha ocHOBe peajgbHOTO WM CMOJEITUPOBAHHOTO
Ipolecca COCTaBUTh KApTy MOTOKA CO3/IaHUs IIEHHOCTH («KaK €CTh» M «KaK JOJKHO OBITHY).
DTO0 OIMH M3 KIIFOYEBBIX HHCTPYMEHTOB, onucanHbix B [OCT P 56020-2020.

3aganue 4. AHaaIM3 MHCTPYMeHTOB. KpaTko pa3zdepute CyTh HECKOIBKUX METOJOB (5S,
nuarpamma Ilapeto, «5 mouemy?», kKal3eH) U 00CYIUTE, B KAKMX CUTYAIlUAX KaKIbIH U3 HHUX
Oynet Hanbonee 3ppextuBeH. OopMuUThH B BUAE TAOIULBI IS HATJISITHOCTH.

3apganmue 5. Aynur no F'OCT P 56406-2021. MozaenupoBanre MUHH-ayInTa: HA OCHOBE
YeK-JIMCTa U3 3TOTO CTaHAapTa OLIEHUTE «3PENOCThb)» CUCTEMbl MEHEIKMEHTa OepeskKIMBOrO
MIPOU3BOJICTBA Y YCIOBHOTO MPEINPUATHS (MU Y TPYIIIBI B IIE€JIOM), BBICIUB 00s3aTeNIbHBIC U
pEeKOMeH1yeMble TpeOoBaHUs

4. 3axkawuurtenbHasa 4acTb. OOcCyXIeHHE: KakMe CIO0XHOCTH BO3HHUKINA TIpU
BBHITIOJTHEHUH 3aJ]aHUM, KaKhue MHCTPYMEHTHI MOKa3adich Haubojee MPaKTHUYHBIMH, YTO, TIO UX
MHEHHUIO, HY)KHO YYECTh MIPHU peaTbHOM BHEIPECHHH.

IIpakTuyeckoe 3ansaTue Ne 3 PazpadoTka KapThl IOTOKA CO3aHUS IEHHOCTH
(xapTuposanue). IIlpogyKkTHBHBIC 32JaHHUA

Ienp pa®oThl: OCBOEHHE METOJla BU3yalM3allMM MPOLIECCOB B paMKax OepexIMBOrO
IIPOU3BO/ICTBA.

IIpoaykTHBHBIC 321aHUA

3ananue 1. KaprupoBanue peajibHOro mnpouecca. BrpiOop peanpHOTO WIH
CMOJIETUPOBAHHOTO TIpoliecca (Harpumep, 00paboTka 3aKkaza B HHTEpHET-Mara3uHe, NoAroToBKa
JoKIana, cOopka KOMIIbIOTEpa) M IOCTPOMTHh KapTy TeKyuiero cocrosiHus. lcnomnb3yiite
CTaHJApTHBIE CHMBOJIBI JJIi 0003HAUYEHUs ONepalyii, MOTOKOB MaTepUaioB U UHPOpPMALUH, a
TAaKXE OTMECTHTC BpEMs LHKJIA, 3al1aCbl U I/IH(l)OpMaHI/IOHHBIC CBA3U.

3aganue 2. AHaau3 norepb. Ha nocTpoeHHOM KapTe TEKYIIEro COCTOSHUS BBIIEINUTE 3
-5 KOHKPETHBIX HpO6J'IeMHI>IX 30H (Haan/IMep, JJINTEIIBHOC OXHIAHUE KOMIIJICKTAIlnu,
U30BITOYHBIE 3amackl Ha CKJIaje, dacThle mnepenenku). g kaxmoil mpoOneMbl MpoBEAUTE
aHaJIM3: ompeaenuTe e€ MNpUYUHY (HampuMep, «HECOIVIaCOBAaHHOCTh MEXAY OTIEIaMu»,
«OTCYTCTBHE aBTOMATHU3ALMKN») U MIPEITIOKUTE 1—2 KOHKPETHBIX MEPONIPUATHS IO YCTPAHEHHUIO.

3aganue 3. [IpoekTpoBaHMe 1eaeBOro cocrosinus. Pazpaboraiite kapty Oyayiiero
COCTOSIHUS JIJIs1 BBIOpAHHOTO mpoliecca. B Hell TomKHBI OBITh YCTpaHEHbI BBISIBICHHBIE TIOTEPH,
HaJIAXKEH HENpEepbIBHBI IOTOK, BHEAPEHbl MPHHLUIBI BBITATMBAaHWS W BbIpaBHUBAHUS
IIPOU3BO/ICTBA.



3ananue 4. Pacuér mnokasareseit 3¢¢pexTuBHocTH. Vcrnonb3ys NaHHBIE C KapThl
TEKYILEro COCTOSIHUS, PaCCUUTANTE:

- obmiee Bpems nporekanus npouecca (Lead Time);

- Bpems co3manus nennoctu (Cycle Time);

— atpdextuBHocts mpouecca (PCE = (Cycle Time / Lead Time) x 100%). CpaBuure
NOJIyYCHHBIE 3HAYCHUS C LEJNEBBIMH IOKA3aTeNsIMH M clenaiTe BBIBOA 00 3((eKTHBHOCTH
TEKYILLEro COCTOSTHUSL.

3ananue S. PazpadoTka njaHa yaydieHui. /s Beiopannoit npoOieMsl U3 3aaanus 2
COCTaBbTE JETANbHBIM IUIAH MEpPONPUATHH ¢ YETKMMHU CpPOKAMH, OTBETCTBEHHBIMH U
u3MepuMbIMu pesynbraramu. Hanpumep: «Baeapute CRM-cuctemy k 15.10.2027», «IIposectu
0o0y4yeHHEe COTPYAHUKOB IO paboTe ¢ HOBOM (POPMOIT OTUETHOCTHY.

Hcnoab3yemble MHCTPYMeHTHI. [l Busyanu3anuu moJoWgyT Oymara W CTHUKEpHI,
KaHOaH-10CKU WM crienuanusupoBanHoe [10.

IIpakTyeckoe 3anaTue Ne 4 Cucrema SC: Busyaaunsanus 1 ynopsiio4eHue.
Cucrema pannonanusanuu pabouyero mecra. IlponykruBHblie 3a1aHus

Ilens pa®oThl: HAa OCBOEHHE MPUHIMIIOB pPALMOHAIBHON OpraHu3aluu pabodero
IPOCTPAHCTBA, Pa3BUTHE HABBIKOB aHAJIN3a TEKYIEr0 COCTOSHUS M BHEJPEHUS U3MEHEHUH.

3ananne 1. AHAJIM3 TEKyLIero COCTOSIHUA pabdo4yero mecra

IIpoBenute obOcnenoBaHue CBOEro paboyero Mecra (WM YCIOBHOIO pabo4yero mecra B
ayJIMTOPUH) U BBIIIOJHUTE CIIEYIOLINE 1IATU:

1. Cnpenaiite hoTorpadguu miy 3apucoOBKU TEKYILIETO COCTOSHUS.

2. OueHHTe COOTBETCTBHE TPEOOBAaHUAM 5S MO KaXXKAOMY M3 MPUHIUIIOB (COPTHPOBKA,
HOPS/I0K, YUCTOTA, CTAaHJAPTU3ALMs], COBEPILICHCTBOBAHUE).

3. 3amosHuTe TaOIHMIly HECOOTBETCTBHUH, T/l€ HAMPOTHB KAXKIOTO MPHHIUINA YKAKUTE
TEKYILIEE€ COCTOSIHUE U NPEAIAraeMble YITyUIICHUS.

IIpumep TadauubI

HpuHun Tekyuiee cocTossHue [Ipeanaraemsle yJay4umeHus
CopTupoBka Ha crone nexar HWHCTPpYMEHTHI, | Y IaUTh JIMIIHUE BEIIN
KOTOPHIMH HE TIOJh30BAIUCH OOJBIIE
Mecsa
Cooaronenne HHcTpyMeHTHI pa30pocaHbl XaoTU4HO, | PasmecTuth MPeIMETHI
MopsAKa HEeT YETKOTO MECTa JIJIsl KaXKJI0r0 3PrOHOMHUYHO, MAPKUPOBATh 30HBI
Conep:xanue B Ha crone mbute, Ha o0OoOpymoBaHuM | BBecTu exenHeBHYIO YOOPKY
YHCTOTE CJIeJTbI U3HOCA
CranpapTuzauust Het enuHbIx npaBui pa3MereHus u YTBEepIUTh CTAHIAPTHI,
yOOpKH pa3paboTaTh YeK-JTUCTHI
CoBepmieHcTBoBanne | Hukto He KoHTponupyet cobimofenrne | OpraHu3oBaTh peryJisipHble
TOpsIIKa IIPOBEPKH, BBECTH MOOIIPEHHS

3aganue 2. Buzyanusanus pado4ero npocTpaHcTBa

Bribepute oquH U3 nNpuHOUNOB 5S U pa3paloTaiiTe KOHKpETHbIE BU3YyalbHbIE PELICHUS
JUISL €70 PEATTN3ALINN.

CopTHpoBKa: UCNOIb3YUTE METOJ «KPACHBIX SIPIBIKOBY» — MPHUKPENNUTE KpacHble OUPKU
Ha MPEIMETHI, KOTOPHIE CUNTAETE HEHYKHBIMHU.

CoOJronenne mopsiiKa: NPUMEHUTE OKOHTypUBaHUE (METOJI TeHel) — Hapucynre
KOHTYPBI ITPEIMETOB Ha MOy WU JI0CKE, YTOOBI 0003HAYUTh MECTa XPaHEHHUSI.

CojaepikaHue B YMCTOTe: BHEPUTE 1IBETOBOE KOAMPOBAHUE JIs PA3HBIX 30H WM TUIIOB
MHCTPYMEHTOB.

Cranpaprusanms: cosfaiite (oTo-cTaHAApTBI — pa3MECTUTE Ha BHUJHOM MeECTe
n300pakeHMsl, OKa3bIBAIOIINE UICATbHOE COCTOSIHUE Pab0Yero Mecra.



CoBepiieHCTBOBaHHE: pa3paboTaiiTe YEK-TUCT 1T CAaMOIIPOBEPKH M 3aINIAHUPYUTE
IIEPBBIA ayuUT.

3ananmue 3. BHenpenue 5SS B yueOHbIii POEKT

BeiGepute yueOHBIE TpOEKT (HampuMmep, OpraHuM3anuio pabouero Mecrta Ui
nabopaTopHOil pabOTHI MU MOATOTOBKY MPE3EHTAIMH) U PeaIu3yiTe Ha MPAKTUKE MPUHITUIIHI 5S.

1. TlpoBenuTe COPTUPOBKY MPEIMETOB, HEOOXOIUMBIX ISl BBITOJIHEHHS TPOCKTA.
2. PauuoHanbHO pa3MecTUTE OCTABIIUECS MPEAMETHI, HCIIOIb3Ys BU3yaTU3alUIo.
3. Baenpute cranmapTsl yOOPKH U MOAAEPKAHUS MTOPSAKA.

4. 3adukcupyiite HOBbIEC IPaBUJIa HA CTEHJaX WJIM IJIaKaTax.

5. Ouenure 3¢ ekt 0T HOBOBBEACHUN Yepe3 HEJEIIO HITH JIBE.

IIpumep: npu opranuzanuu padodyero Mecra IS 4YepTeka MOKHO CrpYIIUPOBATH
MHCTPYMEHTHI 10 THUIy, MCIOJIH30BaTh I[BETHHIC JICHTHI JJISI MAapKHUPOBKM 30H M E€XKETHEBHO
yOHupaTh IbLIb.

3aganue 4. Keiic-anaaus

[IpoananuzupyiiTe Keiic U3 MPaKTUKK WU MPEAJIOKEHHBIH MpernoiaBaTesiem:

— OnummuTe TEKyIee COCTOSTHIE padoyero MecTa.

— Ilpumenure mnpuHIMOB S5S I yYCTpaHEHHsS TMOTEPh (BPEMEHHM Ha TIOMCK
WHCTPYMEHTOB, OLIMOOK M3-3a Oecropsaka).

— IlpemioxuTe BU3yanbHbIE PEMICHUS ISl 3aKPETUICHHS JOCTUTHYTHIX Pe3yJIbTaTOB.

Keiic: Ha TpoW3BOJACTBEHHOM YydYacTKe paboune TMOCTOSHHO TPaTAT BpeMsl Ha IIOUCK
uHcTpymeHTOB. [locne BHenpenuss 5S u Busyanuzanuu (IIBETHbIE METKH, (POTO-CTaHIApPTHI)
BpeMsl oucka cokparuioch Ha 30%.

IMpakTuyeckoe 3ausiTue Ne S OCHOBHBIE MeTOAbI AHAJIM3A BHEIIIHel U BHYTPeHH el
cpeabl opranusanuu. IllponykTuBHbIE 3a1aHus

Ienb paboOThI: HAYYUTHCS BBISBIATH U COMOCTABIATh BHYTPEHHHE U BHEUIHHME (aKTOPHI,
(GhOopMyIHUpPOBATh CTPATETHIECKHE BHIBOJIBI.

3aganue 1. SWOT-ananu3

AJITOPUTM BBITIOJTHEHHUSI:

1. Bribepute opranuzanuio (s MpuUMepa MOXHO B3sATh KommaHuto u3 cgepsl IT,
puUTeIa Wik MPOU3BOJICTBA).

2. IlpoBenuTe aHanu3 BHYTPEHHEW Cpeibl: BBIAETUTE 5—7 CHUIBHBIX U CIAOBIX CTOPOH
(Hampumep, CWJIbHAas KOMaHJa pa3pabOT4YMKOB, YycCTapeBllee oOopynoBaHHe, ciabas
MapKETUHTOBas CTPATerus).

3. M3yunte BHEIIHIOW Cpedy: ompelenuTe S5—7 KIFOYEBBIX BO3MOXKHOCTEW (Hampumep,
POCT cIipoca, MOsIBJIEHHE HOBBIX TEXHOJIOTHI) M YTpo3 (KOHKYPEHLUs, SKOHOMUYECKUN Craf).

4. 3anomxaute matpuiy SWOT:



5. Ha ocnoBe matpuiisl chopmynupyiite 3—5 cTparernyeckux pekoMeHaanuid. Hampumep:
«Kak 3a c4€T CHJIBHBIX CTOPOH KOMIIAHUU BBINTH HA HOBBIM PbIHOK?» MiK «Kakue Mepbl
HNPUHSTH, YTOOBI HEUTPAIU30BaTh YTPO3Yy CO CTOPOHBI HOBOTO UTPOKA?».
3aganmne 2. PEST-anaaun3
AJITOPUTM BBINOJIHEHUSI:

1. BeiGepuTe opranusanuio.

2. CocraBbTe CIUCOK (PAKTOPOB BHEIIHEH CPeIbl MO YETHIPEM OJI0KaM:

— Political (momuTHYecKue) - 3aKOHBI, TOCPETYJIMPOBAHUE, TOTUTHUECKAS CTAOMIBHOCTD.
— Economic (3xoHOMHYECKHUE) - HHIISAIHSA, KypC BaJlIOT, YPOBEHb 0€3pa0OTHIIbI.

— Social (comumanbHbie) - geMorpadwus, KyJIbTypHbIE OCOOCHHOCTH, TPEHIIbI
MOTpeOICHUSI.

— Technological (TexHONOTMYECKHE) - HMHHOBAIMH, aBTOMATH3AIMs, JOCTYITHOCTh
TEXHOJIOTHM.

3. Ana xaxnaoro akropa OLEHUTE €ro BO3MOXHOE BIMSHHE Ha JI€ATEIbHOCTh
opraHu3aluu (Hanpumep, 1o mkaie ot 1 7o 5).
4. Cpenaiite BbIBOJA: Kakue (DakTOpbl MPEICTABISIIOT HAUOONBIIMMA PHUCK, a KaKhue —
IIAHC JUTSL Pa3BUTHSL.
3aganne 3. SNW-anaiams
AJITOPUTM BBINIOJTHEHHUS:
Bri6epute opranuzanuio.
2. TIpoBenute orneHKy 1O TPEM OJI0KaM BHYTPEHHEH CpeJIbl:
— Strong (cuiabHas MO3ULKS) — (AKTOPBI, TAIOIIUE YCTOWYUBOE MPEUMYIIECTBO.
— Normal (HeiTpanbHasi) — (akTOpbl, KOTOPHIE HE JAOT SIBHOTO MPEUMYIIECTBA, HO U
HE SIBJISIFOTCS CNIa00CTBIO.
— Weak (cnabas no3unus) — QaxTopbl, OrpaHUYMBAIOLIUE PA3BUTHE.
3. 3amosauTe Matpuiry SNW:

=

DakTophI KayecTBeHHasi onleHKa
S cunpHas N HeliTpanbHas W cnabast
@axTop 1
®axTop 2
®daxrop 3

4. CdopmynupyiiTe BBIBOJBI: KaKi€ BHYTPEHHUE PECypChl HY)KHO pa3BUBaTh, a IJI€ €CTh
poOebI.
3ananue 4. Anaau3 pa3poiBoB (GAP-ananus)

AJITOPUTM BBIIIOJIHEHHS:
1. BribepuTe opraHu3aiuio U OnpeneauTe e€ CTpaTernIecKre 1Meiu.
2. Tlpoananu3upyiiTe TEKyUIyIO AEATENbHOCTb: KaKH€ €CTh CHJIbHBIE U CJlabble CTOPOHHBI,
KaKHe BO3MOXXHOCTHU U YI'pO3bI BBISIBJIEHBI B IPEIBIAYIINX 3aJaHUSIX.
3. Ompenenute pa3pblB MEXAY TEKYIIMMH IOKa3aTeNIsIMU U kenaeMbIMu. Hanpumep, eciu
1eJIb — YBEJIMUYUTH JOJI0 PbIHKA Ha 5%, a TeKyIas no3uuus ciadas, Hy>KHO HaAWTH IyTH
€€ yIIy4llICHHUs.
4. Tlpemnoxure 2—3 KOHKPETHBIX MEPOIPUITHS ISl 3aKPBITUS ITOTO Pa3pbIBa.
PexomeHnaanuu 1o npoBeIeHNI0 3aHATHSA
I'pynnoBasi pabora: pazgenure CTyA€HTOB Ha Mapbl WIM Malble TPYyNIbl IS
COBMECTHOT'O BBIMOJIHEHUS 3aJaHui. DTO CTUMYIHpPYeT OOMEH MJESMH M TOMOTaeT YBHUJAETh
po0JieMy ¢ pa3HbIX CTOPOH.

OOcy:xaeHne BBIBOJOB: II0CJI€ BBINOJIHEHMS 3aJaHUNl IPOBEIUTE IUCKYCCHUIO, TIE
KaXxas TIpynna MpeACTaBUT CBOM pe3yibTaTbl M apryMeHThl. OOcyauTe, Kakue METOAbI
oKa3aJIuch Hanbosee U HauMeHee YPPEKTUBHBIMH, TOYEMY.



IpakTnyeckoe 3ansaTre Ne 6 Onpenenenne KOPeHHON NPUYUHBI IPH PellIeHUN MPodJIeMbl.
Metoa 4M: maTepuaJi, 000py1oBaHue, MeTol, nepcoHa. llpoaykTuBHbIe 3a1aHUA

Lenb paGoThI: HAYYUTHCS BBISBIATH KOPEHHBIE MPUYHMHBI IPOOJIEM C IMTOMOIIBIO METOJIa
4M (Man - 4gemoBek, Machine - oGopynoBanue, Material - matepuanbl, Method - meToms
paboThI).

CyTb MeTOaa - OLECHHUTH, MPOKOHTPOJIUPOBATH M YIYYIIMTh KadecTBO [0 Hayaja
nporecca. AGOpeBuarypa 4M BKiIIOUaeT YeThIpe (akTopa, BIUSIOMNX HA PE3yIbTaT:

Man (4esioBeK): KBaIM(UKAIMS, MOTHBAIUSA, COONIOACHUE MHCTPYKIIUH, SPTOHOMHUKA
pabouero Mecra.

Machine (00opynoBaHue): TEXHUYECKOE COCTOSIHUE, HACTPOMKU, U3HOC, KOPPEKTHOCTh
AKCILTyaTal1H.

Material (MaTrepmajibl):  KauyeCTBO,  KOJWYECTBO,  YCJIOBUS  XpaHEHUS  H
TPaHCHOPTHPOBKH, COOTBETCTBUE TPEOOBAHUSIM.

Method (Meroabl paGoOThHI): CTaHAAPTHI, WHCTPYKLUUU, TMPOLUEAYPHl KOHTPOJIA,
0€30MacHOCTb METO/I0B.

JTansbl aHAIKU3a N0 Metoay 4M:

1. Yétko chopmymupoBats mpodiieMmy (3ddekt/mocnencrsue) u 3apUKCUPOBATh €€ B
«TOJIOBE» JHarpamMmbl.

2. TlpoBecTr «MO3TOBOI MITYpM» ISl BBISBJICHHS BCEX BO3SMOXKHBIX TIPUYMH.

3. CooTHECTH BBISBICHHBIE MPUUYMHBI C COOTBETCTBYIOUIUMH «KOCTSIMH» JHArpaMMBbI
(4M).

4. CdoxycupoBaTrbcsi Ha HambOosee BEPOSTHBIX MPUYMHAX, UCIOJB3YsS PaH)XUpPOBAHHE
WK BepU(UKAIHIO.

5. Kaxnyro BeIOpaHHYI0 NpPUYMHY MPOAHATU3UPOBATH C TOMOIIBID WHCTPYMEHTa «5
[Touemy» miis yriyOsieHusI B KOPEHb MPOOJIEMBI.

IIpoaykTuBHBIE 32 JaHUSA

3aganue 1. Anaum3 Keiica ¢ nedeKTaMu NPOAYKIMH

Curyanmsi: Ha TPOU3BOJCTBEHHON JIMHUM YBEJIWYMJIICS TNPOLEHT Opaka (TpeuiuHsbl,
CKOJIBI) NTPU U3TOTOBJIEHUY TUIACTUKOBBIX J€TajeH.

3amaua:

1. Chopmynupyiite npobiaemy 4€TKO (4TO IMEHHO IMPOMU3OIILIO, T/I€ U KOTJa MPOSIBUIIOCH).
ITpoBenute aHanu3 no Merony 4M, 3anonHUB aAuarpaMmy Mcukassl.
3. Jns xaxnoi kareropum (Man, Machine, Material, Method) npuBemute mo 2-3

KOHKPETHBIX MPUMEpPA IPUUUH U MOATNPUIHH.

4. Omnpenenurte 1-2 Hanbosiee BEPOSITHBIE KOPEHHBIE MPUYUHBI U MPEJIOKUTE 110 OJTHOMY

KOHKPETHOMY KOPPEKTHPYIOIIEMY AEUCTBHIO [ KX I0H.

IIpumep ¢pparmenTa ananusa:

Man: omeparop He HMpPOBEN BU3yalbHBIH KOHTPOJb JETalM INepes COOpKOH, Tak Kak He
OBLT MPOMHCTPYKTUPOBAH O HOBOM JTarle.

Machine: craHok Ui pe3Kd BBIMIEN M3 CTPOS WU3-32 OTCYTCTBHSI CBOEBPEMEHHOTO
TEXHUYECKOTO 00CTyKMUBaHUS.

Material: mapTus mlacTuka MMesa MOBBILICHHYIO OCTATOYHYIO HampsHKEHHOCTh HM3-3a
HapyIICHUs TeXHOJIOTHH MPOU3BO/ICTBA.

Method: B mHCTpYKIIMH HE TMpONUCAaH YETKUN alNrOPUTM ACUCTBHU NMPH OOHApPYKEHHUU
MOBEPXHOCTHOTO JIe(heKTa, 4TO MPUBOAMT K OMIMOKAaM orepaTopa.

3aganue 2. PazpadoTka KOppeKTHPYIOIIHUX e CTBHIA

Curyauus: B pe3yjbTare aHanusa (U3 3a7aHus 1) BBISIBICHO, YTO KOPECHHOW MPUUUHOMN
SBJISIETCS OTCYTCTBUE CTAHAAPTU3UPOBAHHOTO YEK-TIHCTa sl PUHATBHOM TPOBEPKH.

3agaua:

N



1.

ChopmynupyiiTe KOHKPETHOE KOPPEKTUPYIOIIee NCUCTBUE (HAmpUMeEp, «pa3padoTarh u
BHEJIPUTH YEK-JTUCT I ((UHATBLHOU MPOBEPKU JETATH Mepe]l Mepeaadeii Ha CIeayro i
JTaI).

Onpenenure U3MEPUMBIA pe3yNbTaT (HAIPUMEP, «CHUKCHHE KOJIMYECTBA JNE(EKTOB HA
¢unanbHoOM npoBepke Ha 40% 3a 6 MecsLEeB»).

[Tpemnoxute, KTO OyAET OTBETCTBEHHBIM 32 BHIMIOJTHCHHUE JCHCTBHUS U B KAKUE CPOKHU.
3ananue 3. Pazoop ciioxkHoil cuTyanumn

Curyauusi: B CEpBUCHOM IICHTPE YBEITUYMUIIOCH BPEMSI PEMOHTA OJIHOTO YCTPONCTBA HM3-

3a IMOBTOPAIOINXCA cOoeB.

1.

3amaua:

[TpoBeaute ananu3 mo metony 4M it IByX pasHbIX KaTeropuid (Hampumep, Machine u
Method).

CpaBHuUTE BBISBICHHBIE IPUYUHBI U OOCYIHUTE, Kakas U3 HUX, CKOpPEe BCEro, SIBISETCS
KOPEHHOM.

CdopmynupyiiTe runore3y 0 CUCTEMHON NMpUYUHE (Harpumep, «cOOM BO3HHUKAIOT M3-3a
HecoBMecTUMOCTH Bepcuit [10 Ha pa3HbIX ycTpoHCTBax»).

IpakTuuyeckoe 3aHsiTHe Ne 7 AHAJIN3 H MIOUCK NMOTEPHb B MPOU3BOJACTBEHHOM
npouecce. CTaTHCTHYECKHE METO/IbI.

]_IGJ'IL pa6OTBIZ C(l)OpMPIpOBaTL y 06yqa10m1/1x0}1 HABBIKKM aHaJIM3a IIPOHU3BOACTBCHHBLIX

MponecCoOB, BLIABJICHUA IMIOTCPb U IPUMCHCHUA CTATUCTUUCCKUX MCTOAOB JI UX YCTPAHCHU.

1.

AJITOPUTM BBINIOJIHEHUS PA0OTHI

Boi0op o0bekTa ananusa. OnpeneanuTe KOHKPETHBIM y4acTOK IPOM3BOJCTBEHHOTO
mpolecca, CBA3aHHBIA C OpraHu3allMedl MmepeBO30K (Hampumep, o0paboTka rpy30B Ha
CKJIa/ie, MaplIpyTU3alus, INIaHHPOBAHNUE TIEPEBO3OK).

Coop nauHbIX. M3yunTe AOKyMEHTAlMIO, MPOBEOUTe HAOMIOAEHUS, coOepure
CTATUCTUYECKUE JIaHHBIE O TOTEePsAX (BpeMs MPOCTOS, KOJIUYECTBO Ie(HEKTOB, O0BEM
M30BITOYHBIX 3aI1aCOB).

IMocTpoenune guarpamm. Ha ocHoBe cOOpaHHBIX TaHHBIX TOCTpOiTE Auarpammy [lapeto
u/unu quarpammy VcukaBebl.

AHaau3 AaHHBIX. BEIIBUTE KIIOYEBBIC MPUYUHBI TIOTEPh, UCIIOJIB3Ysl METOJBI aHAIH3a
MPUYNHHO-CJIEICTBEHHBIX CBA3CH.

PazpaGorka npennoxenunii. ChopMynupyiTe KOHKPETHBIE MEPHI IO YCTPAHEHHIO
BBISIBJICHHBIX MTOTEPb.

IIpumep 3axanus

Curyauus: Bel aHanmsupyere mpoiecc o0paboTku Tpy3oB Ha ckiane. JlaHHbIe

MOKa3bIBatOT, uTO 70% BpeMEHU YXOIUT Ha MOUCK HEOOXOJAUMBIX JOKYMEHTOB, YTO MPHUBOJUT K
3a7€PKKaM OTIPY3KH.
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3aganue:

IToctporite nuarpammy Ilapero.

C nomomisro Meroaa «S5 [Touemy?» BIABUTE 2—3 KOPEHHBIE TPUUNHBI ITOTEPb.
[Ipennoxxute Mephl 10 YCTPAHEHUIO dTUX NTPUYHH.

KoHTpoJibHBIE BONIPOCHI

Kakue Bubl IOTEPH XapaKTEPHBI 1)1 TPAHCIIOPTHO-JIOTUCTUYECKUX MTPOLECCOB?

B uém cyTh npaBuna 80/20 (quarpammsl [1apero)?

Kak meron «5 IToueMy?» momoraer B aHalIMu3€e NOTEPH?

Kakwue cratuctiueckre MeTo 1l MOXKHO IPUMEHUTH JJIs aHAJIM3a JaHHBIX O oTepsix?



IpakTnyeckoe 3ansitue Ne 8 Pazpadorka kaiinzen-npennoxennii. Ctangaprusanus
AeHCTBUI COTPYAHMKOB OPraHM3aluu. AHAIU3 HAO/II0IeHUIi 32 1eliCTBUAMH COTPYAHUKOB
OpraHu3anuu. 3anoJiHeHue 0JJAHKOB CTAHIAPTU3UPOBAHHOI padoThbI.

Ilenp paboThl: CHOPMHUPOBATH MPAKTUUYECKHE HABBIKM I10 BBIBIECHUIO NpoOIeM B
pabouux mporeccax, aHAIW3Y MPUYMH UX BOSHUKHOBEHHS M pa3padOTKe MEpONpPUATHI MO MX
YCTPAHEHUIO C UCIOIb30BAHNEM MHCTPYMEHTOB Kal3€H.

dopma npoBeneHus: rpynmnoBas padora (yueOHas rpymmna JIeIUTCs Ha KOMaHIbl 1o 4-5
4yesnoBeK). B kaxnoil koMaHae BBIOMpaeTCcs MOJEpaTop, KOTOPBIM CIEIUT 3a BpPEMEHEM U
COOITIO/ICHHEM TENTU OO0CYKICHHS.

Xon 3aHITus

1. Bwibop mpobnemsl [uisi aHanu3a. KoMaHabl COBMECTHO OOCYXIAIOT aKTyallbHbIC
Ipo0JIeMbl, BBISIBIEHHBIE HA NPEAbLAYIIMX 3aHATUAX WIM B Xoje Jiekuni. Kaxaplii ydacTHHK
UHIUBUAYAIbHO (hopMynupyeT 1-2 BapuanTa OCHOBHOM MPOOIEMBI, 000CHOBBIBAET CBOM BBIOOD.
3areM MNPOUCXOJAUT COBMECTHBIH OTOOp Hambosee 3HAYMMOM mpoOieMbl Ui YriiyOJaE€HHOro
aHaJIu3a.

2. Ananu3 npoOjeMbl ¢ HCIOJIb30BAaHUEM HHCTPYyMEHTOB. I neTaibHOro pasbdopa
IPUYUH IPOOJIEMbl PEKOMEHIYETCSI NPUMEHATh MHCTPYMEHTHI, Halpumep, auarpammy 4M?2S.
Ha sToMm sTamne koMaHabl:

- (opmMupyroT 0aHK IPUYKUH BOSHUKHOBEHUS MPOOJIEMBI;

— COBMECTHO 00CYXXIalOT BCe MPEATIOKEHHbIE IPUUUHBI, COPTUPYIOT UX;

—  UHAMBHUAYAJIbHO KaXXJIbIi YYaCTHUK 3allMChIBACT 5—7 BApUAHTOB IIPUUMH IPOOJIEMBI;
—  CTPOSAT IUIaH MEPONPUSATHH 110 YCTPAHEHUIO BBISBICHHbBIX IPUYHH.

3. Pa3zpabotka kaig3eH-mipeiokeHnid. Ha ocHoBe ananmm3a KoMaHIbsl (OpPMYITUPYIOT
KOHKPETHBIE IMPEUIOKEHUsT M0 yiaydlleHHto mporecca. Kaxnoe npeanokeHue I0JIKHO
COJIEPIKaTh:

- 4&€TKyro (OpMYIUPOBKY MPOOIEMBI HIIM BO3MOKHOCTHU JJIS YIIYULICHHUS;

—  00OCHOBaHUE aKTyaJbHOCTH U 3HAYMMOCTH MPEUI0KEHHUS;

—  OIHMCaHUWE MPEeUIaracMoro peleHus WIK U3MEHEHU;

—  OLIEHKY MOTEHLUHAJIbHOrO 3(dexTa oT BHEIpPEHUs (SKOHOMMSI BPEMEHHU, PECYPCOB,
MOBBIIIIEHUE KauyeCcTBa U T.11.);

-  IUIaH peajau3aluu (CPOKHU, OTBETCTBEHHbIE, HEOOXOAUMBIE PECYPCHI).

4. Cranpaptuzauus AeWcTBUM coTpyqHHMKOB. [Tocie BbIsBIEHHS M aHaiu3a MpodiIem
HEoOXoauMO pa3paboTaTh CTaHAAPTHBIE oOmepanuoHHble mpouenypbl (SOPs) — uértkue
MHCTPYKLMH, OIMCBIBAIOIINE NIOCIEA0BATENBHOCTD AEUCTBUN NIPU BBINIOJHEHUH ONEpallUU. JTH
OpOUEAYpbl 3aKpeluisioT Jy4dllMe MPaKTUKM U CIy)XaT OCHOBOW ISl JalIbHEHIIEero
HENPEPBIBHOIO YJIy4LICHUS.

5. 3anonHeHue ONAHKOB CTaHAAPTU3UPOBAHHOW paboThl. Ha 3TOM »Tame KOMaHIBI
0pOPMIIIOT JOKYMEHTBI, (UKCHPYIOIIHE TEKYIlee COCTOSHUE Mpoliecca U IpeajaracMble
ctanaapTsl. Mcnonb3yroTes crneuuanbHble OnaHku (Hampumep, «JIuct HaOmoneHus pydHOM
paboTbl», «O0beIMHEHHAS KapTa CTAaHIAPTU3UPOBAHHOM paboTh»). B HUX oTpaxaroTes:

- HauMmeHoBaHue yuyacTtka, DO onepartopa, 1ata u BpeMs HaOJIOIEHUS;

—  TOCJIeZ0BATENbHOCTh pab0UMX 3JIEMEHTOB, BKIIIOUAsl IEPEXO/Ibl U OKUIAHUS;
—  pe3yabTaThl XpPOHOMETpPaXka (BpeMs BBIMOTHEHHS KaXKJI0T0 3JIEMEHTA);

—  BBISIBJIICHHBIE OTKJIOHEHHUS OT CTaHAAPTa;

- TpeljiaraeMble yIydlIeHUs.

6. Onenka 3¢dexTuBHOCTH BHEAPEHHBIX M3MeHeHHi. [locne peanusanuu KaiazeH-
NpeJIOKEHUI TPOBOAWUTCS HOBBIM 3aMep, CpaBHUBAIOTCA pe3yJlbTaThl C  0a30BBIMHU
noKa3aTeasiMU. JTO MO3BOJISIET OLIEHUTH pealibHbIN 3(p(PeKT 0T BHEAPEHHBIX YAyUIIEHUH U Tpu
HEO0OXOIMMOCTH CKOPPEKTUPOBATH JATbHEHIIINE 1eHCTBHS.

KoHTpobHBIE BOIPOCHI:

1. B uéwm 3akmodaercs cyTh pusocopuu Kaa3eH?



[ToueMy cTaHmapTu3anus AEMCTBUI COTPYAHUKOB BayKHA JI1 OpraHu3anuu’?

Kakue TUInyHbIe OTKIIOHSHHSI OT CTaHapTa BHISBISIFOTCS MPU aHAIIM3€ HAOIIOICHUH?
N3 kakux 37€MEHTOB COCTOUT CTaHAapTHAs oreparmonHas npoueaypa (SOP)?

Kak onennBaetcs 3¢ (eKTUBHOCTh BHEAPEHHBIX YIIyUIICHU?
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IpakTuyeckoe 3anaTue Ne 9 IlocTpoenue nuarpammbl Mmmkasbl, AUArpaMMBbl CIIareTTH,
auarpammbl Ilapero, meTona «5 IloueMy», oneHKH C10KHOCTH U 3P PEeKTUBHOCTH
Npe10KeHHBIX MEPONIPUSITHI N0 aAKTYaIbHOM NpodJaeMe npodeccuoHAIbHOI
AeITeJIbHOCTH

Lenb paGOTHI: OCBOUTH UHCTPYMEHTHI aHAIHM3a MPOOJIEM U HAYYUTHCS IPUMEHSTH UX JJIS
pelleHus akTyallbHbIX 3324 B IPodecCHnOHaNbHO 1eATeIbHOCTH.
3ananue 1. Iluarpamma UcukaBbl («pbIObS KOCTHY).
1. TIpoananuzupoBath npoOiemy «3afepikKa CAaud MPOEKTa» U BBIACIUTh 3—4 KIIOUYEBbIC
PUYHHEIL.
Jnst kax 0¥ NpUYMHBI IPEIIOKUTE | —2 KOPPEKTUPYIOLIUX AEUCTBUSI.
AJITOPUTM NOCTPOEHHUSI:
CdopmynupoBats npodiiemy.
OnpenenuTb OCHOBHbBIE KATETOPUN ITPUUMH.
[TpoBecTu MO3TroOBOIl LITYpPM /ISl BBISBICHUS (PAKTOPOB.
Hcnonb3oBath MeTO «5 OUeMy» JUIsl yriTyOlIeHUs aHAIU3a.
[Tpoananu3upoBaTh B3aUMOCBSI3H U BBIICIUTH IPUOPUTETHHIE (PAKTOPHI.
IIpumep: 111 npobnaembl «CHUKEHHE NPOAAXK» KaTErOpUU MOTYT OBITh: INEPCOHAI,
MeTO/IbI paboThl, 000pPYIOBAaHUE, MAaTEPHAIIBI, U3MEPEHUS, BHEIIHUE (hAKTOPHI.
3aganue 2. /luarpamma cnarerTu.
1. M3yuuTh mporecc TMOATOTOBKM K SK3aMeHy (IIepeMeIleHusi CTYJeHTa, IOUCK
MaTepuasoB) U MOCTPOUTH IUArPAMMY.
BbIsiBUTE 2—-3 «y3KHX MecTay U NMPeII0KHUTh CIOCOOBI UX YCTPAHEHHUS.
AJITOPUTM NOCTPOEHUSI:
[ToaroToBuTh cxemy pabodero NpocTpaHcTBa (IJ1aH MOMELICHNUS).
3adukcupoBaTh peagbHble MyTH NEPEeMELIEeHUS (C yKa3aHUeM OCTaHOBOK, OTKJIOHEHUH ).
Hanectn nuHuM, oTpa)xkaronyie MapIpyThl.
[Tpoananu3upoBaTh AUarpaMMmy Ha IMpeIMET MepeceyeHU, IIMHHBIX MyTel, U3ITUIIHUX
NIETEIb.
Ipumep: nns mporecca oOpabOTKM 3aka3a auarpamMma TOKaXeT, TJ€ COTPYIHUK
BO3BpALIAeTCs Ha3aJl WK MepeMenaeTcss Ha O0JbIINe pacCTOSIHUA.
3aganue 3. luarpamma Ilapero.
B3satb nansble o nedexTax NpoaAyKIMH 32 MECSIL U TIOCTPOUTH AUArpamMmy.
Onpenenuts, kakue 2—3 aedexra TpedyT NEPBOOYEPEAHOIO BHUMAHUS.
AJITOPUTM MOCTPOCHHUS:
Onpenenuts mpobdsieMy U coOpaTh JaHHbIC (4acTOTa, CTOUMOCTb, BpEM).
CrpynnupoBaTh JaHHBIE 110 KATETOPHSIM U OTCOPTUPOBATH MO YOBIBAHUIO.
PaccunTaTh HAKOTIJIEHHBIN MPOLEHT.
[TocTpouts cTONOYATYIO IMArpaMMy M KYMYJISITUBHYIO KPUBYIO.
[TpoBecTu nuHUIO OTCeueHus: Ha ypoBHE 80%.
IIpumep: 11 aHanu3a Opaka Ha MPOM3BOJCTBE JUArpaMMa MOKaXeT, Kakue Ie(eKThl
coctaBisiioT 80% Bcex mpolieMm.
3aganue 4. Meton «S nouemy»
1. TlpoananmusupoBarh curyanuio «COTpyIHUK HE BBIMOIHII 3a/lady» U HalTH KOPHEBYIO
IPUUYUHY.
2. CdopmynupoBarh U 3anucaTb KOHTPMEPY.
AJIropuT™m:
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CdopmynupoBath npodIeMy KOHKPETHO.
3agaBarh BOPOC «I10UeMY?» K KOKIAOMY OTBETY, YIIIyOJIsisl aHAIN3.
3. Ilpomomxare A0 Tex mop, Mmoka He OyAeT HaljeHa cUCTeMHas MPHYMHA, Ha KOTOPYIO
MO>KHO TMOBJIUATb.
4. CdopmynupoBaTb KOHTPMEpPY — KOHKPETHOE AEMCTBHE Uil yCTpaHEHHs] KOPHEBOM
MPUYHHBIL.
Ipumep: 111 npobnemsl «KnueHT ymén 0e3 MOKYMKU» ILIeToYKa MOXKET ObITh TaKOM:
«Her ToBapa B Hanmnuum» — «llocraBmmk He nocraBun» — «Her ToBapa Ha ckinage» —
«O1unbKa B JIOTUCTUKEY.

N

IIpakTuyeckoe 3ansitue Ne 10 BbipadoTka HAaBBIKOB COCTABJEHHS IJIAHA.
IponyxkTuBHblie 3aganus: CocTaBjieHne cXeMbl YYACTHUKOB IIPOEKTA.

enb paboThI: HAYYUTH COCTABIATh CXEMY YYaCTHMKOB IIPOEKTA, paclpeiesisiTh pojid U
30HBl OTBETCTBEHHOCTH, BBICTPAMBATh I1OCJIEAOBATEIbHOCTh 33Jad U ONPEACISATb CPOKH MX
BBITTOJTHEHHS

1. HNupmBuayansHoe 3ananue. Ha ocHoBe BbIOpaHHOM TeMbl IpOeKTa (Hampumep,
«Co3nanue 6s0ra 0 3J0pOBOM MUTAHUK») COCTABbTE CXEMY YUYAaCTHUKOB, PACIPEICIUTE POJIA U
00513aHHOCTH. YKa)XHTe, KTO 32 UTO OTBEYAET M KaK YYaCTHUKU B3aUMOJIEHCTBYIOT.

2. I'pynnoBoe 3amanme. Pa3beiitece Ha noxarpynnsl 1no 3—4 uenoBeka. Kaxnas
HOArpyInna Mojgy4yaeT 3aJaHue COCTaBUTh CXEMY YYAaCTHHKOB I NMPOEKTa M0 OpraHu3aluu
HIKOJIbHOTO Meponpusatus. Obcyaure u 10paboTaiiTe CXeMy COBMECTHO.

3. Anam3 kemca. M3yunte keiic: «CocTaBiieHHE CXEMbl YYaCTHUKOB IIPOEKTa»
HaIpaBJIeHO Ha (pOpMHpPOBaHHE HABBIKOB OMNPEIEIICHUS pOJIel U B3aUMOAECUCTBUS yYAaCTHUKOB
Joructuyeckoro mpouecca?». Ha ocHoBe aHanu3a npeasoKUTe BapuaHThl CXEMbl YYaCTHUKOB C

YETKUM pacIpe/ieICeHUEM 30H OTBETCTBEHHOCTH.
IIpumep cxeMbl Y4ACTHHKOB IIPOEKTAa

Poab / | OcHOBHBIE 321a4H 30Ha 0TBETCTBEHHOCTH
IHoapasaenenne
3aka3zunk Ompenenenne 00bEMa Tpy3a, CpokoB, | DUHAHCHPOBAHUE,
(Knmenr) MapuipyTta, 06b&ma OIIaThl IIPEIOCTABIIEHUE  MCXOJHBIX
JTAHHBIX
Okcneautop /| OdopmieHue nepeBo30vHbIX JOKYMEHTOB, | Opranuzanus mpoiiecca,
Jlorucr KOHTPOJIb HOTPY3KU/BBITPY3KH, | B3aUMOJIEHCTBHE c
co0JII0ICHHE CPOKOB TPaHCIIOPTOM
Boaurean / | HemocpeacrseHHoe BeinosiHeHue | Cobmonenne I[1J], rpaduka,
IKHUNAK MIEPEBO3KHU COXPaHHOCTh Tpy3a
JMucneryep / | KoopauHanus  [BMIJKEHUS  TpPaHCIOPTA, | YNpaBICHUE JBUKECHHUEM,
Onepartop KOHTPOJIb  MapuipyTa ¥ BpPEMEHH, | lepeaaya JaHHbIX 3aKa34uKy
pearnpoBaHHe HAa OTKJIOHEHMSI
Ckaaackoit [Ipuém, xpanenue, KOMIUIEKTals Tpy3a, | ObecriedeHMe TOTOBHOCTH K
NepcoHaI / | IOATOTOBKA K OTIIPaBKe npuéMy TpaHCIIOPTA,
Onepartop MUHUMU3ALKS TPOCTOEB
TepMHHAJIA
HNucnexkrop / | TlpoBepka  cootBercTBUs  rpy3a  u | CoOmoneHue
KonTpoaupyomn | TpaHCIIOpTa YCTaHOBJIEHHBIM TPEOOBAHUSIM | 3aKOHO/1ATEIIbCTBA, BbI1aya
Uil opra” paszpeneHui
IT-otmen / IT- | Pazpabotka u noanepxka IT-pemenuit 1ist | ABToMaTu3anusi  MpPOILIECCOB,
NOAPATIMK orcnexxuBanus yoructuku (GPS-tpekunr, | obecrneuenue
CHCTEeMBbl MOHUTOpHHra), pazpaborka I1O | uapopmanmonHoro ooMeHa
1 opopMIIEeHHs JOKYMEHTOB




PexoMenganuy nmo BLIIOJHEHHIO 3aJaHANA

Anaymm3 poJieil. Haunute ¢ onpeneneHus 1ein MpoeKTa U KIIFOUEBbIX 3TAllOB IIEPEBO3KHU.
OTO NOMOKET BBIJECIUTh OCHOBHBIX YYaCTHUKOB.

Pacnpenesienne 30H OTBeTCTBEHHOCTH. YETKO pa3rpaHUybTe 30HBI BIMSHUSA KaXA0IO
YYaCTHHKA, YTOOBI M30€KaTh NyOIupoBaHus (PYHKIHI U MPOOEIIOB B KOHTPOJIE.

Yuyér BHemHUX (pakTOPOB. [Ipy mocTpoeHUM CXEMBI YUUTHIBAWUTE BO3MOXKHBIE PHUCKH
(morogHbIe YCIOBUSA, MPOOKU, U3MEHEHHUS B 3aKOHOJATENIbCTBE), KOTOPhIE MOTYT MOBJIUATH Ha
B3aMMO/JICVCTBUE YYACTHUKOB.

JoxkymentupoBanue. Bce pemienust u usmMenenusi pukcupyite B pabounx JOKYMEHTaxX
WIN CHCTEMaxX 3JIEKTPOHHOTO IOKyMEHTO000pOoTa JJisi 00ecriedeHus MPO3pavYHOCTH U KOHTPOJISL.

IIpakTuyeckoe 3ansaTue Ne 11 ABC-ananu3 — MeTo/1 pauMoHaIu3alui MPOU3BOACTBA H
cHa0:xkenus. XYZ aHajam3.

[lens paboThl: MPHOOPECTH HABBIKKM PallMOHATM3AIMU MPOU3BOJICTBA U CHAOKEHUS 3a CUET
MPUOPUTHU3AINH PECYPCOB.

1. Ananu3 accoprumenta no ABC-mertony. Jlana tabnuua ¢ JAaHHBIMH O CPEIHUX
3aracax ¥ 00bEMax IMpoax 3a TOJ M0 HECKOJIBKUM TOBAapHBIM Mo3uIMsAM. Tpebyercs:

[IpoBectu ABC-ananus, Beiienus rpymnmnsl A, B, C.

[lo nanHbIM 0 mpoaaxkax 3a 6 MecsueB npoBecTd XY Z-aHAINU3 U ONPEAEIUTh IPynsl X,
Y,Z

[TocTpouth COBMEUIEHHYIO MATPUILY U CHOPMYIHPOBATH PEKOMEHIALMH 110 YIIPABICHUIO
Ka)X10M Ipymnou TOBapoB.

2. OnTuMu3anus pa3MmeleHust Ha ckjage. Ha ocnose ABC-ananu3za onpeaenure, Kak
Jqydllle 30HUpPOBaTh CKian s Tpéx rpynm ToBapoB (A, B, C): rme ux pasmecTuTh, Kak
OpraHU30BaTh MAPIIPYThl KOMIUIEKTALIUU, YTOOBI COKPAaTUTh BpeMs 0TOOpa.

3 IlnanupoBanue 3akynok ¢ yuérom XYZ-ananu3sa. /[ 3a1aHHON TpyIIBl TOBapoOB
(Hanmpumep, kaTeropuu Y) paccuuTaTh HEOOXOIMMBIH CTPAaXxOBOM 3amac, 4TOOBl CrIaJuTh
CEe30HHBIE KoJIeOaHus crpoca.

4 Ananu3 mnocraBmukoB. [I[poBectu ABC-aHanu3 TMOCTaBIIMKOB CBHIPbS  WJIH
MaTepHaJIoB, BBIJICJINB KIHOUEBbIX (Tpynna A) U BTOPOCTENEHHBIX. /I KIH0UeBbIX MOCTABIIUKOB
OLICHUTh HaJAEKHOCTD [TOCTABOK U YCIIOBHSI KOHTPAKTOB.

Hcnoab3oBanne MHCTPYMEHTOB: aBTomMatu3anus B Excel.

OO0cy:xaeHne pe3yJbTATOB: B KOHIIE 3aHATUS MPOBEAUTE pa300p TUIMMYHBIX OIMIMOOK
(HampuMep, CIUIIKOM JKECTKOE JelleHWe Ha TIpynmbel 6e3 yuéra cneuuduku OusHeca) U
o0cynuTe, Kak pe3yJabTaThl aHAIN3a BIUAIOT HA peajbHbIE JOTUCTUYECKUE PELICHHUS.

IIpakTuyeckoe 3ausiTe Ne 12 @UHAHCOBO-IKOHOMHUYECKHE ACMEKTHI 1eATeIbHOCTH

Henab: 3akpenuTh HaBBIKU aHATU3a (PUHAHCOBBIX PE3YJIbTATOB, OLEHKU 3()(PEKTUBHOCTU
UCIIOJIB30BAaHUs PECYpPCOB U IPUHATHS YIPABICHYECKUX PEIICHUWM Ha OCHOBE pacy€éToB M
WHTEPIPETALMH TAHHBIX.

3ananue. OneHUTe MPHU MOMOIIY METOJa CpaBHEHUH 3(P(PEeKTUBHOCTh padOT MepcoHaia,
3a aBa rona. PaccuuraiiTe Hemocraromue IOKa3zaTeld, MPOCIEAUTE IUHAMHUKY W3MEHEHH.
CrenaiTe BBIBOIEL.



Tabnuia 1 — AHaIM3 OCHOBHBIX MCIIOJIB30BAaHMS TPYIOBBIX PECYPCOB KOMITAHUH

bazoBbiit | OTyerHblil | AGconOTHOE Temn
[Toka3arenu
nepuos nepuoj | OTKJIOHEHHWe, | pocta, %
Bripyuka ot peanuszanuu, ThIC.pyoO. 6091 8906
Ce0ecToMMOCTh peai3aIiy YCIIyT, THIC.pYO. 5841 7213
[Tpu6BLIB, THIC.pYO.
YuciieHHOCTh paOOTHUKOB, Yell. 68 96
3aTpathl Ha OIJIATy TPYAa, THIC.pYO. 1289 3547

YpoBenb omnatel Tpyaa | paboTHHKA, ThIC.

pyo.

Jonst BeIpyuku Ha 1 pabGoTHHKA, THIC. PYO.

[TpuObLIL HA OTHOTO PAOOTHHUKA

3ananue 2. AHanu3 UHBECTULIMOHHBIX TPOEKTOB.
Ha ocHoBe naHHBIX O JIEHEXHBIX IIOTOKaxX TPEX MpoekToB (A, b, B) paccunrtaTh uncThiit
npuBenéuubiii 3pdext (NPV), ungexc penradensnoctu (PI) u BHYTpeHHIOI0 HOPMY JIOXOAHOCTH
(IRR). BoiOpatp onTuManbHbIA IPOEKT 1J11 HHBECTUPOBAHUS.

ITpoekTt T'on JlenexHbie MOTOKHU (THIC. PYO.)
A 0 -500, 200, 300
b 1 0, 100, -150
B 2 150, 200, 0

IIpakTuyeckoe 3anaTue Ne 13 IlocranoBka CMAPT uneuneii.

enb paboThl: chopMUPOBATH Y YHACTHUKOB YMEHHE (POPMYIUPOBATH LEIH 110 METOTUKE
SMART u npoBepATh X Ha COOTBETCTBUE IISITH KPUTEPUSIM.

XoJ1 3aHATHS:

1. BBoamnas uacts (5-10 wmunyt). [loBTOpeHHe Teopuu: pacumdpoBka abOpeBHATYPHI
SMART (Specific, Measurable, Achievable, Relevant, Time-bound) u krO4YeBBIX
BONPOCOB ISl K&XJOro KpUTepus. MOXXHO TPOBECTH KOPOTKUN OIpOC, YTOOBI

aKTyaJIN3UpPOBATH 3HAHUSI.

2. OcCHOBHAas 4acTh — MPOAYKTUBHBIC 3a/IaHUA. Y4yacTHUKH pa60Ta}0T HHAWBUAYAJIBHO UJIN

B Mapax/rpymmax.

3. 3akmouuTenbHas 4acTh — pe(pneI(ch " IMMOJABCACHNUEC UTOI'OB. O6CY)KI[€HI/IC pPE3yJIbTaToOB,
06paTHa5[ CBsI3b, BBIZICIICHUEC KIIFOYEBBIX MOMCHTOB.

HpO,Z[}/KTI/IBHBIC 3aJaHusd.

3amanue 1. [lepedopmynupoBka pacrisiBuateix 1eneit B SMART-dopmar YuactHukam
MpeIaraloTcs HUCXOJHbIe (OPMYIUPOBKU (HAMPUMED, «YIYUIIUTH TPOAAKU», «IOBBICUTH

JOAJIBHOCTh KJIMCHTOBY,

«U3YYUThb AHTJIMHCKUNY).

3amaua -

MOCJIEI0BATENIbHO 3aM0JIHUB Tabnuiy o kputepusim SMART.

nepegpopMyaupoBaTh HX,




3amanue 2. AHATU3 U KOPPEKIHS 1eJie YUacTHUKaM JAar0T HECKOJIBKO 1LIeJIeH, B KOTOPBIX
€CTh OIIMOKHM (HampuMep, LeJb HEe H3MEepHuMa, HEepeaJuCTHYHA [0 CpPOKaM, HE peleBaHTHa
Tekylen cutyaunn). HyHo HallTH HETOUETHI U PEUI0KUTH KOPPEKTHYIO BEPCHIO.

VcxonHas nenb Ommbka KoppekTHas Bepcus

3amanue 3. [ToctaHoBka auuHON WM npodeccuonanbHoi e mo SMART YuactHuku
BbIOUpatoT chepy (pabota, yu€da, xo060u) u GopMynUpyIOT OJIHY IENb, MPOBEPSS €€ M0 BCEM
ISITH KPUTEPHSIM.

3aganue 4. Paborta B mapax: B3aumomnposepka OnuMH yyaCTHHK B mape (QopMyiupyer
SMART-1ienb, BTOpoit — mpoBepsieT €€ Ha COOTBETCTBHE KPUTEPHUSIM, 3aJaBasi YTOUHSIOIINE
BOIIPOCHI.

3ananue 5. Kelic-3agaua YyacTHUKaM IpejjiaraeTcsi CUTyanus (HalpuMmep, «KOMaHJa He
yCIIEBAeT BBITYCTUTH OTUET B cpok. Kakne SMART-1ienn MOKHO OCTaBUTh JUIsl PELLIEHUS] STON
npoOnembi?y). HykHO HE TONIBKO CHOpMYIMPOBATH LIE€NH, HO W MPOIyMaTh IUIaH JEHCTBUU C
IPOMEKYTOUHBIMU KOHTPOJIbHBIMH TOUKAMHU.

IIpakTnyeckoe 3anaTne Ne 14 Pemienne cHTyallMOHHBIX 3a/1a4 (KeHC-3aJaHuil) 110
NPUHATHIO pelleHuil B NpogeccHOHAIBLHOM AeATebHOCTH. [IpogyKkTHBHBIE 3a1aHusA:
Meton «/leabhu»: cymHOCTh, 0COOEHHOCTH NPHHATHS PELICHUI € ero MOMOIIbIO.

Ienb paboThl: BBIpaOOTaTh HABBIKM MO MPHHATUIO peIIeHHH B MpodeccHoHaTbHON
JESITEIbHOCTH.

Keiic 1: BpiOop crparermm pasButusa OusHeca. Bbl - pykoBoAMTENb OTHENA
MapKeTHHIa B KOMIIAaHUH, MPOM3BOASIIEH IporpaMmMHoe obecriedueHre. Ha phiHKe MOSBUIIUCH
KOHKYpPEHThl ¢ Oojiee HHM3KMMH IIeHaMH U Yy3HaBaeMbIM OpeHaoM. HeoOxonumo NpHHATH
pellleHue: CHU3UTh LIEHbI, YCUJIUTh MAapKETUHIOBbIE AKTUBHOCTH, BBIMTH Ha HOBBIM CErMEHT
PBIHKA UJIU 3aKPBITH IIPOEKT.

3anaHue:

1. Cdopmynupyiite npobiaeMy U 1elb PELICHHUS.

2. OnpenenuTe KpPUTEPUW I OICHKH albTepHATHUB (HANpUMEp, MOTEHIMAIBHBIH POCT
npuOBLIH, 3aTPaThl HA BHEAPEHHE, PUCKH).
Pa3paboraiiTe BapuaHThl peleHUI.
[Tpumenure meton «/lenbhu» U1t BBIOOpa ONTHUMaIbHOM cTpaTeruu. ONUIINTE ATAIbI,
COCTaBbTE AHKETHI JUIsl DKCIIEPTOB.
5. Tlpoananu3upyiite NOIy4EeHHBIEC PE3YNIbTAaThl K 000CHYITE (PMHATBHOE PELICHHUE.

»w




Keiic 2: [Iporno3upoBanue cnpoca Ha HOBBIl MPOAYKT. Brl paboTaere B KOMIaHWH,
BBIITyCKaroIell ObITOBYI0O TexHuKy. Ilepex 3amyckoM HOBOM JHMHEHWKH XOJIOIMJIBHUKOB
HEO0XO/MMO OLIEHUTh MOTEHIUAIBHBIA CIIPOC B Pa3HBIX PErHMOHAX C Y4ETOM 3KOHOMHUYECKOMH
HECTaOUJIbHOCTHU U JIEHCTBUN KOHKYPEHTOB.

3amanue:

1. Chopmynupyiite npobiaemy u 1elb.

2. [Togbepure rpynmy sKCnepToB (MapKETOIOTOB, TEXHOJIOTOB, SKOHOMHUCTORB).

3. [TpoBenute 2 paynma ompoca mo meroxy «Jembdu». B aHkerax mpemnoxure

OLICHUTh BEPOSITHOCTh PeajH3allMu Pa3HbIX ClieHapueB (Hampumep, mo mkaine ot 1 go 10) u
000CHOBAThH OLICHKH.

4. Crenaiite BbIBOJIbI HA OCHOBE MOJyUYEHHBIX JaHHBIX.

Keiic 3: Ouenka pyckoB HHHOBALMOHHOIO MpoekTa. Bama komanna pa3pabareiBaeTt
HOBBIH MEAMIMHCKUI mpuboOp A AWAarHOCTUKHM 3aboneBanuil. HeoOxonumo OnEHUTH
BO3MOYKHBIE TEXHHYECKHE, (PUHAHCOBBIC H PHIHOYHBIE PUCKH TIEPE]T 3aIIyCKOM B ITPOU3BOICTBO.
3agaHue:

1.  Chopmynupyiite mpobiemMy U KpUTEPUHU yCIexa.

2.  Cdopmupyiite sKcriepTHYIO rpynny (MHXEHEpOB, Bpaueid, ((MHAHCUCTOB).

3.  IlpoBemute 3 payHma OIEHKH PUCKOB Mo Mmerony «Jemppu». B ankerax
MPEJIOKUTE OLEHUTH BEPOSITHOCTH BOSHUKHOBEHHS PUCKOB U MX BIUSHHUE HA IIPOEKT.

4.  CdopmynupyiiTe peKOMEHIAINH [T0 MUHUMH3AIUN PUCKOB.

IIpakTnueckoe 3ansaTue Ne 15 YciaoBus 3¢ pexruBHoro odmenusi. [Ipasuna Begenus
MeperoBopoB. AGCTpaKTHBIE THIIBI co0eceHUKOB. KomaHna000pa3oBanue B cucreMe
0epeKINBOro NpPoU3BOACTBA.

ens paboOThI: yCBOUTH TEOPETUUYECKHUE 3HAHUS, OTPA0OTATh MPAKTUYECKHUE HABBIKU
KOMMYHHUKAIlUM W paboOThl B KOMaHJE, 4YTO KpailHe BakKHO JJIsi YCIENIHOTO BHEAPEHUS
MIPUHIIUIIOB OEPEXINBOTO MPOU3BOICTBA.

OcHoBHble  monokeHus: KomannooOpazoBanume B cucreMe  OepesKJIMBOIO
NMPOM3BOJCTBA

B GepexyinBoM MpOM3BOJICTBE KOMaHAa padOTaeT CIaXEHHO, YTOOBI MUHUMH3UPOBATh
MOTEPH U MOBBIATH dPPEKTUBHOCTH MpolieccoB. KimroueBbie MPUHITUTIB:

Yérkoe pacnpeneseHue pojie U 30H OTBETCTBEHHOCTH.

KyabTypa HenpepbIBHBIX YJy4ylleHMil (kaia3eH) — INOOIIpPEHHWE WHUIMATHUBBI U
NPEJIOAKEHUH OT BCEX WIEHOB KOMaH/IbI.
IIpo3pauynass KOMMYHMKamMsi — OTKpBITBIH OOMeH HHQOpMaluei, OoTcyTcTBUE

«3aKPBITHIX» 30H.

CoBMmecTHOE pemieHHe NMPOOJaeM — BOBJICYEHHE KOMAHJbl B MOUCK NPUYMH MU IyTEH
yCTpaHEHUS MOTEPb.

IIpakTrueckoe 3aaHue JUIsl TPYIIIBL:

1. Chopmynupyiite 3—5 KIIOUEBbIX MPUHLUIOB KOMaHI000pa30BaHHUS B CHUCTEME
OepeKIIMBOrO MPOU3BO/ICTBA.

2. Pas0eiiTe yyaCTHWKOB Ha Tapbl W TPEUIOKUTE CMOJEIMPOBATH CHTYAIMIO: KaK OHH
OyayT B3aMMOJEWCTBOBATH, €CIM B KOMaHJE €CTh «BCE3HaiKay, KOTOpHIA NepeduBaetr
JIpyTux?

3. OO6cyaure, Kakle MHCTPYMEHTHI OEpeXIJIMBOTO MPOU3BOICTBA (HAIPUMED, BU3YaATH3ALIHS
3aja4, KaHOaH) MOTJIM ObI TOMOYb 3TOM KOMaH/ie paboTaTh 3ppexTuBHEE.

1. Anamu3 keiicoB. CryaeHTaM TpeajiaracTcs TMpPOaHAIU3UPOBATh pEAbHBIE WU
CMOJC/IIMPOBAHHBIC CHUTyallUUW IICPCTOBOPOB, BLIACIIMB KIIFOYCBLIC MMPUHIIUIIBI 3(1)(1)CKTI/IBHOI‘O
OOLIEHMS U MTpaBUIIa BEJCHUS IEPEroBOPOB.



2. PoneBpie urpsl. OTpaboTKa HABBIKOB OOINECHMSI C Pa3HBIMH THIIAMH COOECEIHUKOB.
Hampumep, nquanor ¢ «00iTyHOM» (4TOOBI HE JaTh YUTH OT TEMBI), C «BaKHOU NTHIICHY» (YTOOBI
YPaBHSATH MO3UIMH) WU C «TPYCHUILIKOI (4TOOBI AaTh BO3MOXXHOCTh BBICKA3aThCs).

3. MosroBoii mtypM mo KomanaooOpa3zoBanuioo. Pa3paboTka M mpeseHTauus UAeH 1o
ONTUMU3AIMH PAOOTHl KOMAH/IBI B PAMKax MPHHIIUIIOB OEPEXIIMBOTO IPOU3BOJICTBA (HAIIPUMED,
KaK COKpPAaTUTh BPEMs Ha COTIACOBAHME 33/1a4 WM YCTPAHUTh KY3KHE MECTa» B KOMMYHUKAIIHH).

4. TlpakTUyeckoe 3aJaHue MO BHEApPEHHIO NMPUHOUIOB 5S. CTymeHTaMm mpeiaraercs
NPUMECHUTh TPUHLIUIBL  CUCTEMbl 5S  (COpPTHUpPOBKA, COONIOJICHHE TMOPS/IKA, YHCTOTA,
CTaHJApTHU3aIMsl, COBEPIICHCTBOBAHKWE) K THUIOTETHYECKOMY paboueMy MecTy B paMKax
y4eOHOro0 MpOoEeKTa.

5. I'pynnoBas auckyccus. OOCyXIeHUE CIOKHOCTEH, C KOTOPHIMH MOKHO CTOJIKHYTHCS
IpU BHEIPEHUH IPHUHIMIIOB KOMaHI000pa30BaHUs B OCPEKIMBOM IPOM3BOJCTBE, M IOHMCK
NyTei WX MPEO0JICHUSI.

6. Camoanaims. CTyIneHTaM Tpeayaraercs OLEHUTh COOCTBEHHbIE KOMMYHHUKATHBHBIC
HaBBIKHA U YPOBEHb Pa3BUTHsI KOMaH/Ibl, 3aIIOJTHUB aHKETY WJIA YEK-JTUCT.

IpakTuyeckoe 3anaTne Ne 16 [lpumeneHne MeTo10B MOTHBAIIUM NIEPCOHAJIA.
Pemienune cutyanMoOHHBIX 3a1a4 (Keic-3a1aHui).

eau 3aHaATHA:
3akpenuTh I[OHMMAaHUE PA3JIUYHBIX METOJOB MOTHMBALMU  (MAaT€pUAJbHBIX U
HeMaTepUaNbHbIX ).
HayuuTtbcs AMarHOCTUPOBATh MPUYKHBI CHHYKEHHSI MOTUBALUU COTPYIHUKOB.
OCBOUTH AITOPUTM HPUHATHS PEIICHUI B cepe MOTHBAIMH: OT aHAIM3A CUTYAIUH JI0
pa3pabOTKN KOHKPETHBIX MEPONIPUATHH.
Pa3BuTh HaBbIKM PabOTHI B IPYIIE U apTyMEHTUPOBAHHOM 3aIUTHI CBOUX MPEAJIOKEHUH.

IIpuMepHBIi X0 3aHATHS

1. BBoaHasi yacThb: mNoOBTOpeHHe Teopuu. IlpenogaBarens KpaTKO HANOMUHAeT
KJIIOYEBbIE KOHLEMIMM MOTHUBALMM (TEOpHs uepapxuu moTtpedbHocTeil Macnoy, Teopus
npuoOpeTéHHbIx norpedHocTet Mak-Knennanna, teopust nByx (akropoB I'epubepra) u
TUMIMYHbIE OLIMOKH PYKOBOJIUTENIEH IPU BHIOOPE METO/I0B CTUMYJIMPOBAHUSI.

2. OcHoBHas 4acTh: padora ¢ keicamu. CTyIeHTBI AENATCA HA IPYNIbI, Kaxnaas U3
KOTOPBIX MOJTy4aeT CUTYAI[MOHHYIO 3ajjady. 3ajayda mpenojaBareiss — KOOPIUHUPOBATh paldoTy,
HarpasJsis 00CyXaeHue.

AJITOPUTM aHaAJIN3a Keiica:

- Bpigeautrs mnpobaemy. OnpenenuTb, 4YTO HMMEHHO TMIOIIJIO HE Tak: MHaJieHHe
MIPOU3BOJUTENIEHOCTH, POCT TEKYUYECTH KaJIpOB, KOH(MIUKTHI B KOJUIEKTHBE.

- BpisButh npuuyuHbl. [IpoanamusupoBath, Kakue (akTopel  (MarepuanbHasi,
OpraHM3al[MOHHAs WM COIMalibHAsi MOTHUBAIIMS ) IOBJIMSIN HAa CUTYaLIUIO.

—  OueHMTb yike NpUMeHEHHBIe MeToabl. OnpenenuTs, Kakue crocoObl MOTUBAIIUNH YKE
HCIIONTB30BATUCEH (TIpeMuu, oOydeHue, MyOnudHas 0JIarogapHOCTh) M HACKOJIBKO OHU
66U AP PEKTUBHBI.

- Ilpenyioxkuth ajJbTepHATHBHbIE pelleHMs. Pa3paboTaTh KOMIUIEKC MEp: COUYETaHHE
MaTepHaJIbHOIO M HEMAaTepPHAJIbHOI'O CTUMYJIHPOBAHUSA, U3MEHEHHE CUCTEMbI OLEHKH,
nepecMoTp rpaduka paboThl, pa3BUTHE KOPIOPATUBHOU KYJIbTYPBHI.

- IlpoananusupoBathb puckM. OIEHUTh, KAKWE MOTYT OBITh HETaTUBHBIE TOCIEICTBHS OT
MPEIOKEHHBIX MEp.

PesynbraThl Kaxxgoro aHanuza o(OpMIISIOTCS B BHJAE TAaONUIBI ¢ KOJOHKaMu: «CHTyarus,
«IIpobnemay, «IIpuauns», «MeTonb», «Pekomenaamumy, «Puckm.



3. I'pynnoBas [ucKyccHusi M npe3eHTanus pemennid. Kaxnas rpynmna npe3eHTyeT CBOU
BbIBOJbI M IUIaHbl. OcCTajgbHBIE YYaCTHMKHM 3a/al0T BOIPOCHI, OOCYKJAIOT allbTEPHATHBHbIE
BapHAaHThI, OLIEHUBAIOT UX PEATTUCTUYHOCTD U 3((HEKTUBHOCTD.

4. 3aka0unTe/IbHAsl YACTh: BBIBOABI M peduiexcus. [Ipenonasarens NoABOAUT UTOTH,
BbIIETISS TUNUYHBIE OLIMOKM (HampuMep, UTHOPUPOBAHHWE WHIUBUAYaJIbHBIX MOTHBATOPOB,
OTCYTCTBHE IIPO3PAYHOCTU B CUCTEME ITOOLIPEHNN, HETUOKOCTb [10AX0/10B)

Curyamus: B otnene mpomax HaOiromaercst CHKeHHEe MoTuBauuu. Ilocnme anammsa
CUTYallUu BBICHUJIOCH, YTO COTPYJHUKU MOJIY4arOT (PUKCUPOBAHHYIO 3apIUiaTy, a UX OOHYCHI
NPHUBS3aHbl K JIMYHBIM IIJJaHAM, KOTOPBIE OHM HE MOTYT BBIMOJHUTH H3-32 OOBEKTUBHBIX
OorpaHHueHUl (HeXBaTKa TOBapa, CIOXKHbBIE KIUEHTH). B pesynbrare y paOOTHUKOB IMpOIajo
JKelaHue npuiiaraTh yCUIIUS.

Bomnpoce! 1uis anajausa:

1. Kakwue ommOKy B CHCTEME MOTUBAIIMH JIOMYIIEHBI PYKOBOJCTBOM?
2. Kakue meronbl MOTHBAIMM (MaTepHallbHbIE U HEMaTepualdbHbIE) MOKHO MPEIJIOKUTH

JUISL UICTIPABJICHHS CUTYyalluu?

3. Kak MOXHO CKOpPpEeKTHpOBaTb CHUCTEMY OIUIaThl TpPyAa, YTOOBI TMOBBICHTH
3aMHTEPECOBAHHOCTb COTPYAHUKOB?

HpaKTI/I‘leCROG 3ansaTue Ne 17 HOCTPOQHI/IC TruCTOorpaMm npou3BOAMTEC/ILHOCTH.

Lenp  paO®oTBI:  HAYYUTBCS  CTPOUTH  THCTOTPAMMBI  NPOW3BOAMTEIHHOCTH,
UHTEPHPETHUPOBATh UX (HOPMY U JIeJIaTh BBIBOJII HA OCHOBE aHAJIN3a PACIpeeeHHs JaHHbIX.
[IpakTueckue 3a1anus

1. Tloctpouth THUCTOrpaMMy IO MpPEJOCTaBICHHBIM J@HHBIM O BPEMEHHU BBIIIOIHEHHUS
3a/1a4¥ COTPYAHUKAMH.

2. CpaBHHTb JBa pacHpeAeNeHHs: TOCTPOUTh THCTOIPAMMBI JJIsi IPOM3BOIUTENLHOCTH /10 U
1ocjie BHEJPEHUs YIydllleHud (Hampumep, u3MeHeHHs rpaduka paboTsl WM 00y4deHUs
COTPYAHUKOB).

3. IIpoanamusupoBaTh (HOpPMY THCTOTPAMMBI U C(OPMYIHPOBATH BBIBOJBI, KOTOPHIE MOTYT
MIOCITY’)KUTh OCHOBAHUEM JUJISl YIIPABJICHYECKUX PEIICHUN.

ITops 10K TOCTPOEHUSI THCTOTPaMMBbl

1. COop nanHbIXx. HeoO6Xxoaumo MONMy4YuTh  KOJWMYECTBEHHbIE  IOKa3aTesn
IPOM3BOUTENBLHOCTH (BpeMsl  BBIIIOJHEHMsS 3a7aud, OOBEM BBIMYLIEHHON MPOJIYKIMH,
KOJINYECTBO OIIMOOK U T.J.) 32 ONpPEAeNEHHbINA nepuo. st HanEéKHOCTH PEKOMEHIYEeTCsl 00BEM
BbIOOpKHU He MeHee 50—100 3HaueHuil.

2. Onpenenenue pasmaxa. Haiinure makcumanbHoe (Xmax) ¥ MHUHUMAaIbHOE
(Xmin) 3HaueHwus, BeraucauTe pazmax (R = Xmax — Xmin).
3. Br100p unciaa unrepaioB. KomnuectBo natepsaioB (k) MOXHO paccuuTarh Mo

dopmyne Crapmxecca: k = 1 + 3,322 X logio(n), rie n — 06bEM BeIOOpKHU. Takke MOXKHO
OpPUEHTUPOBATHCS Ha dMIUpHueckue nmpaswia: npu n = 30-50 o6bryHO OepyT 5—7 MHTEPBANIOB,
npu n = 50-100 — 6-10, mpu n = 100-200 — nmo 15.

4. Pacuér mupunsl uaTepsaa. [llupuna unrepsana (h) onpenensiercst kak h =R /
k. ITonmyyeHHoe 3HaYeHHE OOBIYHO OKPYTIISAIOT AJIS YA00CTBA.
S. Onpenenenue rpaHull HWHTepBajoB. HaunmHaoT ¢ 3HAYeHHs, MEHbBIIETO

MUHUMaJIbHOrOo Xmin. Jlanee x HeMy NpuOaBIAOT IMIMPUHY HHTEpBaia, YTOOBI MOJIYYHUTh
TPaHMIBl TOCIEAYIOIINX HWHTEPBAJIOB. BepxHsAs TIpaHMIla NOCIECIHEr0 HHTEpBAJA JOJDKHA
IIPEBBIIIATh XMax.

6. Pacnipenesienne AaHHBIX 10 MHTepBajJaM. Bce 3HaueHus paclnpenemisiorT Io
uHTepBajgaM. Eciy 3HayeHue COBNAACT C IIPaBOM T'PAaHULIEH, €r0 OTHOCAT K CIEAYIOLIEMY
MHTEPBAIY.



7. Hoxcuér wacror. J1d Kaxmoro HMHTEpBajga IMOJCYUTHIBAIOT KOJUYECTBO

3HAUEHUH, MOMABIIMX B HEro (4actory). MOXXKHO TaKkXe BBIYHCIUTH OTHOCHTEIBHBIC YaCTOTHI
(monm ot obmrero oObEMa BEIOOPKH ).

8. IMocTpoenue rucrorpammbl. Ha ocu abcumcc OTKIQABIBAIOT —TPaHUIIBI

MHTEPBAJIOB, HA OCU OpPAMHAT — 4acTOThl. Hag KakpIM MHTEPBAJIOM CTPOMUTCS MPSIMOYTOJIbHHUK,
IUIOILAAb KOTOPOrO MPOINOPLHUOHATIbHA YaCTOTE (MM OTHOCUTEJIBHOM 4acToTe).

6. le/IMepbl OICHOYHBIX CPEACTB Jisl IPOBEIACHUNA HpOMe)I(yTO‘{HOﬁ arTrecralmmmu

6.1 BapuaHThl 9K3aMeHALIMOHHBIX ONJICTOB

BUJIET 1
1. JlaiiTe onmpeneneHre MOHATHIO «OEPEKITUBOE MPOU3BOICTBOY.
2. UYewm BbI3BaHa HEOOXOAUMOCTH MPUMEHEHHS KOHIICTILIUU «OEPEKITUBOE TPOU3BOJCTBO»?
3. Ha3zoBuTe OCHOBHBIC BUBI IOTEPD.
BUWJIET 2
1. HazoBute 0OCHOBHBIE METO/IbI OEPEKIUBOTO MPOU3BOJICTBA.
2. llepeuncnuTte OCHOBHBIC HHCTPYMEHTHI O€PEKIUBOTO MPOU3BOICTBA.
3. Ha3zoBuTe OCHOBHBIC 3TAITBI BHEAPCHHS OSPESIKIMBOTO MPOU3BOJICTBA HA MPEATPHUSTHH.
BUJIET 3
1. B dgewm 3akiro4aercst CyniHOCTh CUCTeMBI «Kaiiazen.
2. JlaiiTe ompeneneHne MOHITHIO «yTPABICHHE MOTOKOM CO3AaHUS LIEHHOCTHY.
3. HazoBuTte maru pa3pabOTKH MOTOKA CO3/IaHUS IICHHOCTH.
BUJIET 4
1. KakoBo Ha3Ha4YeHHE KAPTHI MOTOKA CO3aHUS IIEHHOCTH?
2. HazoBute 0CHOBHBIE (PAKTOPHI OIIEHKU TEKYIIETO COCTOSIHUS MOTOKA CO3/IaHUS IIEHHOCTH.
3. B dem 3akirovaercst CynHOCTh U IIeJIA CUCTEMBI 5S?
BUJIET 5
1. HazoBurte u 0OBSICHUTE ITAIBI CUCTEMBI 5S.
2. Kak ocymiecTBisieTcs: BU3yalbHOE yIIpaBieHue?
3. Ha3oBuTE HHCTPYMEHTHI BU3yaJIbLHOTO YIIPABIICHUS.
BUJIET 6
1. B dgewm cymHOCTh crioco0a pa3MeTKu?
2. Jlaiite ompenenenue nmoHATHIO «CHCTeMa BCEOOIIETO MPOU3BOAUTEIHHOTO OOCITYKUBAHUS
obopynoBanus» (TPM).
3. JlaiiTe onpeneneHue MOHATUS cucTeMbl «KaHOan.

BWIET 7



=

HazoBute ¢pynkimn kaprouek «Kanoany.
HazoBure npaBuiia peanu3anuu cucteMbl «KanO6any.
3. HazoBuTte BuIBI KapTOUCK, MPUMEHIEMBIX B cucTemMe «KanOaHy.

N

BUJIET 8

1. Kaxkas undopmanus yka3plBaeTcsa B KapTOuKax?

2. B deM 3akirouaeTcs CyIHOCTh MeTOuKu 8D?

3. JlaiiTe onpeneneHre TEPMUHOB «CTaHAAPTU3ALUA» U «CTAHJAPTY, IPUMEHIEMBIX B
OepexIINBOM IPOU3BOICTBE.

BWJIET 9

1. Ipunmunsl npousBoactBenHoi cucteMbl TPS (Toyota Production System).

2. [IpuHUOMIBI TOCTPOCHHUS OEPEIKITMBOTO MPOU3BOJICTBEHHOTO MTOTOKA.

3. Xapakrepuctrka 0epeKIIMBOTO PONU3BOACTBEHHOTO TIOTOKA M PACYeT €ro OCHOBHBIX
napaMeTpOB: BPeMsI TAKTa, BpEMsI IUKJIA, BPEMsI BBITIOJTHCHUS 3aKa3a.

BUWJIET 10
1. TIIpennaznauenue OydepHoro 3amaca.

BritsaruBaroniee (pull) moTouHoe mpou3BOACTBO BMECTO BRITATKUBAOIIETO (push).
3. PasBeptriBanue ¢pynkiuu kadectsa QFD (Quality Function Deployment).

N

BMWJIET 11

1. Metoauka OLIEHKHU MOTEPb.

2. IlpeacraBuTenu MIKOJBI HAYYHOTO YIPABICHUS M UX BKIAJ B OEpexIIMBOE MPOU3BOJICTBO.
OTeyecTBEHHBIN OMBIT BHEJIPEHUS IPUHITUIIOB OEPEKITUBOTO TPOU3BOCTBA

3. Crenudpuka MEHEIKMEHTa: €ro CXOJACTBO M OTJIUYUS OT JAPYTUX BHUIOB COIHAIBHOTO
yIIpaBJICHHUS.

BWJIET 12

1. OcobeHHOCTH cHUCTEM YIpaBICHUS, IPUMEHSIEMbIX B PA3JIMYHBIX KOMIAHUIX.
2. Hctopust MeHeKMEHTA: KOHLENIMU U TTOAXO/IbI.
CoBpeMeHHbIE KOHIETIINY U TTOIX0bl K MEHEDKMEHTY.

BWJIET 13

1. HaLII/IOHaJIBHBIC 0COOEHHOCTHU MCHCIPKMCHTA.
2. Pomb AIAMUHUCTPATUBHBIX MCTOJOB B MCHCI?KMCHTC.
3. Ponb 3KOHOMHYECKHX METOA0B B MCHCIPKMCHTC.

6.2 IlpumepsnI TeCTOBBIX 3aIaHUI

Bapmuanr 1

MNPOUYUTAUTE TEKCT, BLIGEPUTE OJINH NPABUJIbHbBIN BAPUAHT OTBETA M 3AIIMIINTE ET'O B BUJIE
BYKBbI




3aganme 1 Kak Ha3bpIBarOTCS METOABI M MHCTPYMEHTHI, TPEIOTBPANIAIONINE BO3HUKHOBEHHE
OIMOOK B MpoIiecce MpOu3BOACTBA?

a) Poka-Yoke.

0) I3umoka.

B) KanbaH.

r) Kaiinzen.

1) Xeia3yHka.

3aganmue 2 [IperMyIecTBOM BHEIPSHUS IPUHITUIIOB OSPEIKITMBOTO IIPOU3BOICTBA SBIISICTCS:
a) SKOHOMMSI pab0Yero BpeMEHU;

0) cokpaleHue nepcoHana;

B) COBEPIICHCTBOBAHUE MPOLIECCOB;

') HEOOXOIMMOCTh CTaHAAPTHU3AIINY.

1) CaMOOpTaHU3alusl TIEPCOHAIA.

3aganue 3 Cucrema opraHu3alyy IESATEITBHOCTH, TIO3BOJISIONIAS PEATM30BaTh MPUHIIAIT «TOYHO
B CPOK»:

a) kaHOaH;

0) cTaHIapTU3ALINS;

B) BU3YyaJIU3allMs;

T') KalI3¢eH;

1) XelaA3yHKa.

3amanue 4 Uro sBnsiercs nepsbiM mmarom B nukie Jemunra (Plan-Do-Check-Act)?
a) KonTposs (mpoBepka).

0) Pa3zpaboTka mi1aHOBOW KOHIICTIIINH.

B) Ocy1iecTBieHue (BbITOJHEHHUE).

r) [IperBOopeHue B )KU3Hb (BO3JEICTBHE, YIPaBICHUE, KOPPEKTUPOBKA).

3AJAHUE HA YCTAHOBJIEHUE COOTBETCTBHUSA

33}13HI/I€ 5 CoorHecure KPUTCPUHN TTOCTAHOBKU LCJIN U UX XAPAKTCPHUCTHUKY:

XapakTepucTuka Kpurtepnu nocranoBkH neJiu
a) KOHKpeTHas 1M
0) uzamepumas 2A
B) JOCTHXKUMAS 3R
T') akTyaJlbHas 4T
1) OTpaHWYCHHAs! BO BPEMEHHU 5S

3aganue 6 YcTaHOBUTE COOTBETCTBUE MEX]Ly HHCTPYMEHTaMH O€peKIIMBOT0 MPOU3BOICTBA:

XapakTepucTHKAa HHCTPYMEHTA Ha3zBanmue
HHCTPYMEHTA
a) cHCTeMa OpraHu3aluM JeATEIbHOCTH, IO3BOJIAIONIAs pealn30BaTh | BU3yalu3alus
MPUHITAT «TOYHO B CPOK»
6) PacmonoxxeHue Bcex MHCTPYMEHTOB, JeTasiel M uHpopmauuu o 2 5S
pPE3YIBTATUBHOCTH pabOThl TakuM 0Opa3oM, 4YTOOBI OHH OBUIH YETKO
BUIMMBI

B) MHcTpyMmMeHT, HampaBlieHHBIH Ha CO3JaHUE BU3YyaJbHOTO oOOpasza 3 Kala3eH
I/IH(l)OpMaLII/IOHHLIX u MaTCpHaJIbHBIX IIOTOKOB, HCOGXOIII/IMLIX JJIA
BBITMIOJTHEHUS 3aKa3a MOTpeOuTeNs



r) Cucrema opraHu3amnuy pabo4yero MpoCTpaHCTBa, SABISONMIAsICS ogHUM U3 4 Poka-Yoke
MHCTPYMEHTOB OEpEXKIMBOTO MPOU3BO/ICTBA

1) HENPEPBIBHBIN MPOIIECC COBEPIICHCTBOBAHUS, B KOTOPOM YYacTBYIOT BCE€ 5 KapTHpPOBAaHUE
— M MEHeJKephl, 1 paboune

€) MeToJl, OJaromapss KOTOPOMY OIEPAII0 MOXHO C/eIaTh TOJbKO OAHHUM, 6 KaHOaH
IPaBUIBHBIM CIIOCOOOM U A€(PEKT MPOCTO HE MOKET 00Pa30BaATHCS

3aganme 7 CooTHECHTE OCHOBHBIC TPUHLHUIIBEI OEPEKIMBOIO TMPOMU3BOJACTBA U HX
XapaKTEPUCTHKY:

XapakTepucTHKA NPUHUUIOB 0€epesKIuBOro Npou3BoACTBA Ha3Banue npuHmuna

0eperIMBOro
NPOU3BOJACTBA

a) COKpallleHHE 3aTpaTr Ha JIOTUCTUKY, BBIOOp Oosiee moctymuoro 1 J[06aBUTP B TPOAYKT

crocoba 10CcTaBKM, BBO3 TOBapa OOJMBIINMH MAPTUIMHU JpyTrue HEeHHOCTU

6) MMPOU3BOAUTL U AOCTABJIATH CTOJIBKO TOBapa, CKOJbBKO MOYKHO 2 CTPECMUTCA K

poJaTh COBEpIICHCTBY

B) bepeximBoe NpPOM3BOJACTBO HE AOJDKHO OBITH Pa30BOM 3 ompenenuTh HEOOXOIUMOe

ONTUMMU3ALUEH, HY>KHO MIOCTOSIHHO UCKaTh MyTH KOJUYECTBO MPOAYKTa

JUISl COKpAILEHUs 3aTpaT
I) ONpelnelnuTh, 4YeM eme MNpoaykT Oyaer wuHTepeceH 4 ONTUMHU3UPOBATH ITUKI
MOKYIaTEINI0, U pa3BUBATh 3TO MIPOU3BOICTBA IIPOYKTA

3ananue 8 CooTHECHTE HHCTPYMEHTHI OEPEKITMBOTO TIPOU3BOJICTBA U X XapPAKTEPUCTUKY:

XapakTepucTHKA HHCTPYMEHTA Ha3BaHue uHcTpyMeHTa
0epesKJIUBOro NPOU3BOACTBA 0epexkIUBOro NPOM3BOACTBA
a) TMPOW3BOJUTH POBHO CTOJILKO TMPOAYKIMH, CKOJIbKO Ha Hee | KanGan
€CTb NOTPEOUTENBCKOr0 CHpoca, 4YTOObl HE CKIaJUpOBaTh
TOBap
6) ¢punocodusi HOCTOSHHOTO yIy4IlIEHUs KauecTBa 2 Kaitnzen
B) METOJ pacCIpelesieHus MaTepHalioB M TOBapoB BHyTpu 3 Justin time
KOMITaHHH.

3AJIAHUS OTKPBITOI'O TUIIA (OTKPBITBI OTBET, BE3 BBIFOPA BAPUAHTOB)
NPOUYUTAUTE TEKCT 3AJIAHWS, BBISIBUTE OIIPEJIEJEHUE.

33}13HI/IC 9 Kak Ha3bIBaeTCS TEXHOJIOTHS CO3JaHuA ((B(I)(bCKTI/IBHOFO pa60qero MecTa»?
HANIMINIWUTE ABBPEBUATYPY.

3apnanme 10 Kak Ha3pBaeTCs HMHCTPYMEHT, MO3BOJSIOIINNA BH3yalU3UPOBATH BECh IOTOK
CO3/IaHUsl IEHHOCTH, OT IIOCTaBIIMKAa J0 KOHEYHOrOo NOTPEeOUTENs, BBIABIAS IOTEPH U
BO3MOYKHOCTH JUJIS YIIY4ILIECHHUS?

3aganue 11 UHcTpymMeHT, HanpaBiIeHHBINH HA CO3[aHHe BU3YyaJIbHOTO 00pa3a HH(OPMAIIMOHHBIX

N MaTCpHAJIbHBIX ITOTOKOB, HGO6XO)II/IMBIX JJIs1 BBIIIOJTHEHHA 3aKa3a l'IOTpe6I/ITCJ'I$I - 9TO
SATNMMIINTE OTBET B BUJE NIOHATHSA.

3AIAHUE HA YCTAHOBJIEHUE NOCJAEJOBATEJILHOCTH
IIpoyuTaiiTe TEKCT U YCTAHOBUTE MOCJIEA0BATEIBHOCTD.

3aganue 12 YcraHoBUTE NIOCIEA0BATENBHOCTD B 3TAllaX MPUHATHS YIPABICHYECKUX PEIICHU:



1) Ananus.

2) IloaroToBKa U peanu3aius yrnpaBIeHIeCKOTO PEIICHHUS.
3) Coop uHbOpMALIMK 1 TIOUCK PEIICHUH.

4) OrieHKa pe3y/abrara.

5) ®opmMynupoBKa MPOOIEMbI HITH LIEITH.

6) BeiOop onTHMansHOTO BapraHTAa.

HanwummTe cooTBETCTBYIOUTYIO TIOCIIEIOBATEILHOCTD UG ClIeBa HAIIPABO:

3aganue 13 YcraHoBuTe nocie0oBaTebHOCTD B 1ukie Jlemunra (Act — Do — Check - Plan)?
1) Do.

2) Act.

3) Plan.

4) Check.

HanwummTe cooTBETCTBYIONIYIO TTOCIEI0BATENIFHOCTD (P ClIeBa HAIIPABO:

3aganue 14 PaccraBpTe ciienyromiye BUIbl NOTEPh B MOPSAKE OT HNEPBONPHYMHBI K LIETIOUKE
OCJIECICTBUIA:

1) INepenpon3BoACTBO (M3rOTOBJICHHE OOJIBIIEr0 00BEMA, YEM HYKHO ceifdac).

2) N36BITOYHBIE 3amachl (XpaHCHUE U3JTHIIIKOB).

3) JIumraue nepeMereHus (paOOTHUKH WM CTAH JIOJITO XOIAT B IOUCKAX YET0-TO).

4) Oxupnanue (IPOCTOH MKy dTanaMy M3-3a OTCYTCTBHUS ETANICH MITH OJIOMKH).

5) JlononHuTenpHas 00paboTKa (JIMIITHKUE ONEPAIIMHU H3-3a HEKAYECTBEHHOTO IIPOCKTHPOBAHU).

NPOUYUTAUTE TEKCT 3AIAHWSL. 3AOMILIUTE OTBET B BUJIE IIADPHL

3aganue 15 CKONbKO 3JE€MEHTOB BKJIIOYAET METOAOJIOTHS OPraHU3alllui, OUYMCTKH, Pa3BUTHUS U
noJ/iep>KaHusl MPOYKTUBHON paboueit cpeabl?

Karoun k npuMepam OUCHOYHBIX CPEACTB 1JIsl IIPOBEICHUS TeKymei/i arrecranuu
5.1 Bonpocsl 1151 cobecenoBanmsi (yCTHOIO ONpPoca):

1. ®penepux Teitnop: co3manme cucrembl HayuyHo opranm3anuu Tpyna (HOT). Ilepseie
poccuiickue KOMIaHWHM, KOTOphle BHeApuUnu OepexiuBoe mpousBoacTBo: PXKJI, «Iloura
Poccuny, Coepbank, a Taxxke ['ockopmoparust Poctex.

2. C mo3uuu KIAaCCHYECKOro MEHEKMEHTa, «MEHEKMEHT — 3TO MpOoIlecC IIaHUPOBaHUS,
OpraHu3aIi, MOTUBAIIMM W KOHTPOJS, HEOOXOTUMBIN Il TOTO, 4TOOBI CHOPMYIHPOBATH U
noctuyb 1enu (uenei) opranm3arumy. ColuanbHOe YIPaBIeHUE — 3TO BUJ MHTEIUICKTYaTbHON
YeJIOBEYECKON NIeATENbHOCTH, CBSI3aHHBIN C BBISIBICHHEM U pEIICHHEM MpoOjeM CcoUuaibHON



opraHusainuu, Onarojgaps 4eMy OOecleyMBaceTCsl €€ MPOJOJDKUTENbHOE CYIIECTBOBAHUE Kak
COLMAIIBHOM LIEJIOCTHOCTH U JIOCTHKEHUE €€ LIEIICH.

3. Cucrema ynpaBieHHUS OpraHM3alliel — COBOKYIMHOCTb IIOJICUCTEM, OKa3bIBAIOIIMX
yIpaBICHYECKUE BO3JCUCTBUS Ha OOBEKTHI BHYTPH M CHApYXXU OpraHU3allMl B paMKax
MIPOLIECCOB aHallM3a, IUIAHUPOBAHUSA, MPUHATHUS W pealu3aliy pelieHui, o0ecrnedynBaronx
CYLIECTBOBAaHME OpraHU3alMM W JOCTHKeHue e€ uened. Ha coBpemeHHOM  3rare,
Hanpumep, CoepOaHK OpUECHTHUPOBAH HAa MNPUMEHEHHE U  pa3BUTHE JYyYHIMX MPAKTHK
KOPIIOPATHUBHOTO YIIPABICHUS

4. B CcOBpeMEHHOHl  TeOpHMM  MEHEI)KMEHTa  CYIIEeCTBYET  YeThlpeé  OCHOBHBIX
KOHIENINH: (PYHKIIMOHAIbHAS, CACTEMHAsI, CTATUCTUYECKAsl U OM3HEC-KOHIICTIIIHSI.

5. CymecTByeT TpuU COBPEMEHHBIX MOJIXO0Ja K MEHEIKMEHTY: MPOLIECCHBIM, CHUCTEMHBINM U
CUTYallHOHHBIM.

6. Ilpobnmema  KkauecTBa  YIpaBICHYECKUX  KaApOB, TMOBBIIICHHME  TpeOOBaHUI K
po(hecCHOHATLHOMY YPOBHIO MEHE/DKEPOB, IMOBBIIMICHUE YPOBHS HX KOMIICTCHIIHH, KOTOPHIE
HAIpaBlIeHl Ha BO3MOXXHOCTb TMPUHOCHTH XO3SHUCTBYIOIIEMY CYOBEKTY SKOHOMHUYECKYIO
BBITOJTY.

7. SIBASIOTCS MOIIHBIM PhIYAaroM JOCTH)KEHUS MOCTaBICHHBIX LIEJeH B Cllydasx, KOraa HYKHO
MOTYMHUTH KOJUICKTHB M HAIIPABUTH €0 HA PEIICHUE KOHKPETHBIX 3a1a49 yIIPABJICHHMSL.

8. BricTymaroT B KauecTBe pa3iMYHBIX CIOCOOOB BO3AEWUCTBUS PYKOBOJIUTENEH Ha MEpPCOHAN
JUTSL TOCTHIKEHUS TIOCTABJICHHBIX [IEJICH.

9. TIlo3BONSIOT OMpEeNeNuTh POJib U MECTO PabOTHUKOB B TpYIIeE, BBISBUTH JHIECPOB H
MPEIOCTABUTh WM TIOJUICPXKKY, COCAWHHTH BOCIUHO MOTHBAIMIO JIIOJACH C HWTOTOBBIMHU
pe3ylnbTaTaMi XO3SHCTBEHHON JesATeNbHOCTH. CaMOoymnpaBlieHHE — COCTOSHUE, IPU KOTOPOM
CYOBEKT ¥ OOBEKT YIIPABIICHHUS COBIAIAIOT.

10. Mndopmanust mo3BosSeT YIy4YIIUTh IPOIECC MPOU3BOJCTBA TOBAPOB U YCIIYT, HEOOX0ANMA
JUTSL OCYIIIECTBIICHUS TaKUX (DYHKIIMIA YIIPABICHUS, KaK TUIAHUPOBAHUE U KOOPIMHAIIUA.

11. MudopmanroHHbIE CHUCTEMBI 1 TEXHOJOTHH B cdepe yrmpaBleHUs OpraHu3aueii — 3To
METOJIbI, KOTOpBIC TMO3BOJISIOT A(P(HEKTHBHO TPOU3BOJUTH IUIAHUPOBAHUE, OOMEHUBATHCS
JTAaHHBIMU, KOHTPOJIMPOBATh MIOCTABKH, a TAK)KE COBEPIIAThH Apyrue NeHCTBUS, HAIIPaBIEHHbIC Ha
ONITHMH3AIHIO pa00YNX MPOIECCOB U MAKCUMHU3AIMH MTPUOBLIH.

12. Total Productive Maintenance (TPM) -  KkoHIeMNIMS  KOMIUICKCHOTO  YIIpaBICHUS
pemonTtamu, [logxon moxpa3zymMeBaeT, 4To OTBETCTBEHHOCTh 3a IMOJJICP)KaHHE 00OPYTOBaHUS B
HCIIPAaBHOM COCTOSTHUM HECYT BCe paOOTHUKH, BKIIIOUYAsl OTIEPATOPOB, MEXaHUKOB, MEHEIKEPOB U
WHXCHEPOB.

13. CrnuceiBaHUE C periaMeHTHOW JOKYMEHTAllMHM (MHCTPYKLIHMU, pErlaMeHThl U T. 1.), a He
dukcamus (aKTUYECKOTO COCTOSIHUS MOTOKa (KapTupoBaHue U3 oduca). UtoObI pazodparbcs B
CUTYyalluu, HaJ0 YBUIETh BCE CBOMMHU Ii1a3amH (TeHTu reHOyiy). HeompaBnanHoe ymporieHue
kapTel. KaptupoBanme Oe3 ydera WH(DOPMANMOHHBIX IMOTOKOB. [IpuBieueHue k paboTe IO
noctpoenuto kapthl [ICL] crienmanucToB ¢ HEJOCTATOYHOW KOMIIETEHTHOCTHIO B UCCIIEIYyEMOM
notoke. KapTupoBanue «B OJTMHOYKY.

14. Muccusi: CMBICT CYIIECTBOBaHHS OpraHu3anuu. Llenb: KOHKpeTHas HaIlpaBJICHHOCTb
neiictBusM opranu3anud. O00COOJICHHOCTh: 3aMKHYTOCTh BHYTPEHHHX IPOIIECCOB, KOTOPYIO
obOecrieunBaeT HaJUM4Me TPAHUIl, OTICIAIOIMIUX OPTraHU3alHUI0 OT BHEIIHETO OKPY>KEHUS.
Pecypcel: sKOHOMUYECKHE, YelIOBEUECKHEe, MPUPOIHBIC, TEXHHYECKUE, WHHOBAIIMOHHBIC U JP.
CamMoperynupoBaHre: BO3MOXHOCTh B OIPEICTICHHBIX paMKaX CaAMOCTOATEIBHO PeliaTh Te WU
WHBIC BOIPOCH OpraHU3aIMOHHON )U3HU. OpraHu3anuoHHas KyJIbTypa - CHCTeMa KOJUICKTHBHO
pas3enseMbIX IIeHHOCTeH, yOeXIeHU, COBOKYITHOCTh YCTAHOBUBILIUXCS TPAJULIUNA, CHMBOJIOB,
BEPOBAHUI, KOTOpas OMpe/eIeT XapakTep B3aMMOOTHONICHUH W HAIPaBICHHOCTH IMOBEICHUS
JOJIEH.

15. BHemHss cpefa opraHuzanuu oOpasyercs e€ OKpyxkeHueM, oOpa3oBaHHBIM u3 2 cdep:
JenoBas cpeia (cpema mpsiMoro BO3ICHCTBHS: MTOCTABIIUKHA U MTOTPEOUTENH, KOHKYPEHTHI U JIp.)
u (hoHOBas cpea (BHEIIHSS cpe/la KOCBEHHOT'O BO3ACHCTBUA).



16. JIuddepennuanus mnepcoHana — MNpueM Ha pabOTy W OOydeHHE MepcoHana, KOTOPBIHA
BBITIOJTHSET CBOM JIOJDKHOCTHBIC 0053aHHOCTH 0ojiee 3 (EKTUBHO, YEM MEPCOHAT KOHKYPEHTOB.
Crnermmanm3anus —auddepeHnuanus pabOTHUKOB MO MPO(EecCHu WM CHenuaaIbHOCTH (TOKaph,
Oyxrajirep, 3KOHOMUCT U Ip.).

17. Croeumanunsanus MIPOM3BOJICTBA - dhopma 00IIIECTBEHHOT'O pasnencHus
TpyZJa; COCPEIOTOYEHHE IIPOU3BOJCTBA OTACIBHBIX BHUIOB MPOAYKLUU WIM €€ 4YacTed B
CaMOCTOSITENIbHBIX ~ OTpaciiix, IPOU3BOJACTBAX, HA CHELHMATU3UPOBAHHBIX MPEANPHUITHUSIX.
Cneunanuszanuss NPOU3BOJACTBA - COCPEIOTOYEHHE OCHOBHOHM JI€ATEIbHOCTH MNPEANpUATHS,
KOMIIaHUM Ha MIPOU3BOJICTBE Y3KOTO Kpyra IpOAYKIMH, TOBAPOB U YCIIYT.

18. XapakTepuCTHKU OpraHU3alMOHHON CTPYKTyphl: Mepapxudnocts. LleHTpanu3amnms BiIacTu.
Hannuwe npasun. Pacnpenenenue o6si3aHHOCTEH M crienuanu3anus. Hamudure nmoapasneneHui,
WIM JlenapTaMeHTaIn3alus.

19. OAO «lasmpom» — oOrpomMHOe Ta30Boe mpenanpustue. KiroueBble HampaBIICHHS
JESTSIIbHOCTH KOMIAHUH: J00bIYa, rmepeBo3, o0paboTka, XpaHEHHE, Mpojaxka HeTH U Tasa,
pa3BeqbIBaTeIbHBIE Pa0OTHl TreosoroB. [a3mpoM BiajleeT caMbIMH KPYOHBIMU B MHpE
MECTOPOXKACHUSIMH PUPOIHOTO rasa.

20. Cuctembl  3aKymoK, TPOHU3BOJACTBA, (PUHAHCOB, MapKETHMHra W  YEJIOBEYECKUX
PECypCOB SBJIAIOTCSI 4YacTAMU IojAcUcTeMbl OusHeca. Paborasg BMmecTe, 3TH MOJCUCTEMBI
peoOpasyIoT ChIPhE B KOHEUHBIE MPOTYKTHI.

21. Vicroxku OepexIIMBOrO TPOM3BOACTBA — CO3JIaHUE IMPOHM3BOJCTBEHHON CHUCTEMBI TOHOTHI,
KOTOpasi BIEpPBbIC pean30oBaja U0 MOCTPOCHHs MPOU3BOJICTBEHHOTO MpoIecca M0 MPUHIIUITY
«Touno BoBpems». B Poccun MHOrHe npeanpusTus yxKe peaan30Bald NPUHLHUIIBI O€pEeXIUBOTO
MIPOU3BOJICTBA.

22. B Poccun cucremy OepeximBoro mpousBojcTBa Hadanmu BHeapsaTh B 2004 r. B Poccum
UCIIONIB3YETCSI TIEPEBOJI CO 3HAUCHUEM «OEpEeXxIIMBOEY», OJIHAKO B JINTEPATYPE MOKHO BCTPETUTH
Ty Ke camylo cucremy noja HasBaHueM «lllagsmee mpousBoacTBo». OTHOM OepekINBOTrO
npous3BojcTBa cuutaercs Taintu OHo, HavyaBmmii ¢ 1943 r. cBolo paboTy B KOpHopauuu
«Toyotay.

23. SnoHckass ¢Qunmocodus wIM TpaKkTUKA, KoTopas (QOKycHpYeTcsi Ha HEeNpepbIBHOM
COBEpUIECHCTBOBAHUU IIPOLIECCOB TMPOM3BOACTBA, pa3pabOTKH, BCIOMOIaTeIbHBIX OW3HEC-
IIPOLIECCOB U YNIPABJICHMS], a TAKKE BCEX ACIEKTOB JKU3HH.

24. Konnenmusi opraHu3anydy OW3HECa, OpPUEHTHPOBAaHHAs Ha CO3/IaHUE NPUBJIEKATEIHHON
LEHHOCTH JJIsl TOTpeOUTENs ITyTeM (OPMHUPOBAHUS HETIPEPHIBHOTO NMOTOKA CO3/IaHMsI LIEHHOCTH C
OXBATOM BCEX IPOIECCOB OpPraHU3alMM U UX I[OCTOSHHOTO COBEPLICHCTBOBAHMS Yepes3
BOBJICUEHUE IIEPCOHAJIA U YCTPAHEHUE BCEX BUJIOB IOTEPb.

25. BIl mpexamomnaraeT: OpraHU3alMI0 MPOIECCa BBITATHBAHUS 3aKa30B TOTPEOUTEISIMH,
COKpAILEHUE BPEMEHM HMCIIOJIHEHMSI 3aKa30B; HEMPEPBIBHOCTH MOTOKA 3aKa30B; PABHOMEPHOCTh
MOTOKA 3aKa30B; TMOKOCTh (aJaNTUBHOCTh, TPAHC(POPMUPYEMOCTD); TTOBCEMECTHOE COKpALICHHE
HOTEPb.

26. KaptupoBaHne — WHCTPYMEHT BHU3yalH3allid W  aHalIW3a MaTEepHaIbHOTO U
UH(POPMALIMOHHOTO TOTOKOB B IPOLECCE CO3AAaHUs LEHHOCTH OT IMOCTaBIIMKA JI0 3aKa3zyHKa.
Hampumep, B cdepe oOcaykuBaHus - MOTPEOHOCTH BHENTHUX KIMEHTOB; B 00JIACTH YIIPaBICHUS
- TOTPeOHOCTH BHYTPEHHHUX KIMEHTOB.

27. Peectp pucka sBISIeTCS OJHUM W3 CIIOCOOOB IMPEICTABICHUS W XpaHEHUs WHPOpPMAIUU 00
OTaCHBIX COOBITUSX M pUCKe. B peecTp pucka 0OBIYHO BKIIIOUAIOT OCHOBHBIE BHJIbI ONACHOCTEMH,
IPUMEHSIEMbIE METOJbl OLEHKH M CHIKEHUS PHCKAa W MEPOIPHUATHS O MpeayHnpekIeHHIO,
CHIDKEHHIO U 00paboTKe pUcKa.

28. Kaxmplil puck, BHECEHHBIH B PEECTpP PHUCKOB, JIOJDKEH COJIEPKaTh OMUCAHNE PUCKA, BIHSIHUE
Ha Ou3Hec B ciy4yae BO3HUKHOBEHHUS pHCKa (HampuMmep, 3aTpaTrhl), BEPOSATHOCTh €ro
BO3HUKHOBEHHUSI, BIajeiblia(ei) pucka, ero oOmuid peHTHHT 1O OTHOIICHUIO KO BCEM APYTHM
pHCKaM U MEpbl pearupoBaHuUs Ha PUCK.



29. IlpoBepku JOIKHBI MPOBOAUTHLCS HE PEXE OJTHOTO pa3a B KBapTal U B JIFOOOE IPyroe Bpems,
KOTJa 0OHapy)XKMBAIOTCS U3MEHEHMS: BO BHEUIHEW ONEpallMOHHONM/1eI0BOM/PIHOYHON Cpese, B
roCcy/1apCTBEHHOW MOJIMTUKE UM 3aKOHOATEIbCTBE.

30. Paboronmarenu HeCyT OTBETCTBEHHOCTh 3a IPOBEICHUE OICHKM OMACHOCTH TMAaaeHU C
LEJIbIO BBISBIICHUS U OLIEHKU MTOTEHIIMAJIbHBIX PUCKOB Ha paboueM MecTe.

31. CymecTByeT AEBATH OTIEIBHBIX IIArOB JUISI AHKETHI: MPUHATHE PEIICHUS O HEOOXOAMMOI
uH(pOpMaLK; ONpEeIeIIeHUE 1IeTIEBbIX PECIIOHEHTOB, BHIOOP METO1a(0B) OXBaTa PECIIOH/IEHTOB;
oTIpesieNieHue CoJIepKaHus BOIpoca; (GopMyIHpoOBKa BOIIPOCOB; MOCIEA0OBATEILHOCTD BOIIPOCOB;
IpoBEepKa JJIMHBI aHKETHl; TMPEJBApUTEIbHOEC TECTUPOBAaHME AaHKEThl U  pa3zpaboTka
OKOHYATEJIbHOW AHKETHI.

32. [InanupoBaHue MoOMoOraeT OpraHu3oBaTh (PPEKTUBHYIO pabOTy NPEANPHUATHS, AaBas
BO3MOYXHOCTh CHCTEMHO YIIPABJIATH B3aMMOCBSI3aHHBIMU 3JIEMEHTAMHU: COBITOM, MPOU3BOICTBOM
U 3akynkamu. [lnanupoBaHue omnupaeTrcss Ha MPOTrHO3UPOBAHHE CIIPOCA, AHAIU3 U OLICHKY
UMEIONIUXCS PECYPCOB, TEPCICKTHB PAa3BUTHs TMPEANPUATHSA. B mpoliecce ImIaHupOBaHUS
COCTaBISIeTCS KOMIUJIEKT IUIAHOB, KOTOpbIE OXBAaThIBAIOT pPAa3IMYHBIE MOJPa3AeICHUS
TIPEITPHUSTHSL.

33. Muccust U 1eJIM KOMIIAaHUU — 3JIEMEHTBI CTpaTeruu pa3Butus. OHU 3aJal0T HANpaBJeHHUE U
CIOCOOCTBYIOT BBHIOOPY CIIOCOOOB JBIKEHHUS 110 3aJaHHOMY ITyTH. MuccHsi o4epunBaeT oOIIyIo
UJICI0, 1IeTIb KOHKPETU3HUPYET €e.

34. BbIIEISIOT HECKOJIBKO JTAllOB YIIPABICHUS PUCKAMU: IJIAHUPOBAHUE, BBISBICHHUE, aHAIU3,
MOJArOTOBKA IJIaHA pPEaKIMH, MOHUTOPHUHT MU KOHTPOJb. ['paMOTHOE yIpaBieHHE PUCKAMU
MO3BOJICT CACNATh padOTy HAJ IPOAYKTOM Ooiiee A (HEeKTUBHOM.

35. OCHOBHBIE METOJbl YIpPABICHUS PUCKAMU: YKIOHEHHE OT pHUCKA, €ro MpHHITHE,
nuBepcuUKaIUs, OrpaHHYeHHE, OOecCleueHue, XeHKHpPOBaHHWE, Ieperada (ayTCOPCHHT),
CTpaxOBaHHE PUCKA. Y KIIOHEHHE OT PUCKA.

36. B ocHOBe oOmepaTHBHOrO IUIAHWPOBAHHUS  JIC)KHT IMPOM3BOJCTBEHHAs  IIporpamma
npennpusaTus. Ha cragum onepaTWBHOTO IUIAHUPOBAHUS TUIAHOBBIE OPTaHbl MPEATNPUSTHS
pa3pabaThIBAIOT JETATM3UPOBAHHBIC IUIAHOBBIC 3aJaHUS JUIS KaXJIOTO IPOHU3BOJICTBEHHOTO
nonpaszenenus (1iexa, yuyactka, Opurajsl, pabouero Mecra) Ha KBapTaj, Mecdll, CyTKH, CMEHY.
OcHOBHOM 3a/layeii OMEpPaTUBHOTO YIPABJICHHUS TPOM3BOACTBOM  SIBJIICTCS OpraHU3aIus
KOHTPOJISI U PEeryJIUpOBaHUE X0/1a IPOU3BOJCTBA, a TAKKe aHAINU3 TeKyllel cutyauuud. MimeHHO
9TO TMO3BOJISET PYKOBOJIUTEISIM PUHUMATE d()()EKTHBHBIC U CBOCBPEMEHHBIC YIPABICHYCCKHEC
pelIeHusl.

37. CepwuiiHOEe TPOHM3BOACTBO —THIl TPOU3BOJACTBA, XaPAKTEPHU3YIOMIUKCA OTPAaHUYCHHBIM
CIIUCKOM W3JIeJIMH, U3rOTaBINBAEMbBIX WM PEMOHTHUPYEMBIX MEPUOTUYECKH MOBTOPSIOUIUMUCS
NapTUSMH, W CPAaBHHUTEIHHO OOJBIIMM OOBEMOM BBITyCKa. [lIaHWpOBaHWE MPOU3BOJICTBA
JOJKHO BKJIFOYATh CTPATETHH YIPaBICHUS] PUCKAMH, PE3epPBHBIC IUIAHBI, HA KOTOPBIE MOXKHO
MOJIOKUTBCS B CIydac BO3HUKHOBEHHS mpobOiemM. Hampumep, MOXeT  ClIOMaThCs
MIPOM3BOJICTBEHHOE OO0OpynoBaHue. Ha 3TOT citydail HY)KHO 3alI0KUTh B OIOJIKET PacXoJbl Ha
PEMOHT M CBEPXYPOUHYIO pabOTy MmepcoHaia.

38. OcHoBHasg cdepa MPUMEHEHUS [EPEBHEB PEIICHUN —TOIIEP)KKA MPOILECCOB MPUHATHUS
VIIPaBICHYCCKUX PEIICHUA, WCIONb3yeMass B CTATUCTHKE, aHAIW3e JaHHBIX W MalIHHHOM
oOydennu. Kommnanuu 0ObIYHO HCIIONB3YIOT JAEPEBbs PEIICHUH, YTOOBI TOMOYh ce0e YIpaBIsTh
MPOEKTaMH W TUTAHUPOBATh CJIOKHBIC M3MEHEHHS M TO, KaK OHH BIIMSIOT HA JPYTHE OTEpaInH,
Bkimouasi: Cokpamienue paboueil cunbl. llepenada KpUTHUECKM BaXXKHBIX (PYHKIMHA Ha
ayTCOpCHHT. BBIX0/T Ha HOBBIC PHIHKH.

39. CrnocoOHOCTh KOHTPOIUPOBATH IMOBEIACHHE MO3BOJSIET JIIOASM KHTh COOOIIa, JOCTUTaTh
BRXHBIX II€JICH W TOJJICPKUBATh 3JI0POBbE HA TPOTSHKCHHH BCeH >Ku3HH. CaMoperyssius
MO3BOJIIET JIIOJIIM CTPOWTH IUIAHBI, BHIOWpATh U3 allbTEPHATHUB, KOHTPOIUPOBATH HMITYJIBCHI,
MOJIaBJISITh HEXKEJIaTeNIbHBIE MBICIU U PEryJINpPOBaTh COLUAIbHOE TOBEICHUE.

40. KomnektuBHbIe (hOPMBI I'PYIIIIOBOM paOOTHI: 3aceIaHHe, COBEIaHne, paboTa B KOMUCCUU U
T. n. Hambomee pacrnpocTpaHeH TakKOW METOJl KOJUIEKTHBHOM IOATOTOBKH YIPABICHUYECKHUX



PELICHUH, KaK «MO3TOBOH IITYpPM», WIIM «MO3T0OBasi aTaka» (COBMECTHOE I'€HEPHPOBAHNE HOBBIX
WJIeH U MOCIeaYIONIee MPUHATHE PEIICHUMN ).

41. Cucrema ynpapieHMs pEIICHUSIMH MpeAHa3Ha4yeHa JJIs ONTUMHU3ALMK MpOoLecca MPUHATUSA
pemieHuii. OHa OO0bEIUHSAET NEPEOBbIE TEXHOJIOIMH, TaKuWe KaK aHaJUTHKA JAaHHBIX,
UCKYCCTBEHHBI MHTEIUIEKT W Ou3HEec-IIpaBMja, 4TOObI O00ECHEeYUTh CUCTEMaTHYECKUH U
OCHOBaHHBIN Ha JAHHBIX MTOAXO0/ K IOAJEPIKKE IPUHITHSI PEIICHUH.

42. TlpuHsTHE YIPaBICHUECKOTO PELICHMS CBA3AHO C ICUXOJIOTHMEH JIMYHOCTU PYKOBOAMTEIS,
Belb JI000€  YNpPaBICHUYECKOE PELICHHE BIMAET HE TOJBKO Ha B3aUMOOTHOILEHHS C
NOJYMHEHHBIMH, HO M BbICTpauBaeT oOpa3, aBTOPUTET JUla NPUHHUMAIOLIee peleHue (JIMo
IPUHUMAIOILEE PELIEHNE) B KOJUIEKTHUBE M1OCIIE €r0 IMPUHATHS.

43. Jlnd TNOHMMaHUS CYIIHOCTH YIIPABJIEHYECKOTO pelleHUs TpeOyeTcs Takke YSACHUThb
cienytomme acnektsl: 1) IIcuxomornyeckuil aclekT — peleHne MpeiCcTaBisieT co00W JIOTHKO-
MBICIIUTENIBHBIM aKT CyOBEKTa yIpPaBICHHsI, HA KOTOPbIM MOT'YT OKa3bIBaTh BIMSHUE pa3IUYHbIE
KaK BHYTPU-THYHOCTHBIC TaK U BHemHUE (paktopsl. 2) MHbOopMaMOHHBII aclieKT: BO-TIEPBBIX, K
uHpOpMaLlMK, HAa OCHOBE KOTOPOW TNPUHMMAETCS pELICHHEe, MPEeNbsIBIIEeTCS LeNblil psin
TpeOOBaHWI B IUIAaHE €€ JOCTOBEPHOCTH, IOJHOTHI M BEePHPHUIHUPYEMOCTH, TOCKOJBKY 3TO
ofpeeNsieT YpOBEHb ONPEEJIEHHOCTH CUTYAllMM M CTENIEHb PUCKa OT MPHUHIATOTO PELICHUS; BO-
BTOpBIX, caM0 1o cebe YP — 510 mHDOpMammsi, K KOTOPOHl TarkKe MPEIbIBISIECTCS Pl
TpeOOBaHUI, B YAaCTHOCTU: OHA JOJDKHA OBITh MOHATHA HCIOJHUTENSAM; OOJIbIIOE BHUMaHHE
JOJDKHO — YACNSAThCS TpOILECCy Tmepenadyd uHpopMaluu OT CyOBEKTa yIpaBlICHUS K
UCIIOJIHUTENIIM W OpraHu3aiuu obpatHoi cBszu. 3) HOpuanmueckuit acnekt — YP, nomkHo
NPUHUMATHCS CYOBEKTOM, MMEIOIIMM Ha TO MOJHOMOYHS, MOCKOJBKY JIF000€ pElIeHne HMMeeT
IOPUJINYECKUE OCHOBAHUS M IOCIEJICTBUS, IpPEACTaBIseT COOOW COBOKYNHOCTh IIPaB U
00s13aHHOCTEN JIMI, 3a/JICCTBOBAaHHBIX B IMPOIECCE MPUHATHS M HCIOJHEHUS pelieHus. 4)
Opranu3anvoHHbIi acnekT — YP, kak Obulo yXe HaMHM pPAacCMOTPEHO, SBISETCS OCHOBOMU
yIOpaBJeHUs, IOCKOJIbKY pELIeHHs] CBA3BIBAIOT B €AMHBIA Mpouecc 0a30Bble (PyHKUIHUU
yIpaBIEHUS.

44. Ha nporecc NpUHATUS YNPaBICHUECKUX DPELIEHUN BIMSIOT 4YeThlpe (hakTopa: MOJIX0J] K
NPUHATHIO PEIIEHHUH, THIT TPOOJIEMBbI, YCIOBUS IPUHATHUS PEIIEHUH U CTUIIb IPUHSATUS PELICHUH.
45. COBOKYIMHOCTh CBOMCTB, KOTOPHIMH O0O0JIalaeT pelIeHWEe, Ha3bIBAIOT KayeCTBOM
YIPaBICHYECKUX peleHui. MIMEHHO KadecTBO YIPaBICHUECKHUX PELICHUM OMNpENeNseT €ro
KOHEYHBIN pe3yJabTaT M 3aBUCUT OT pa3iMuHbIX (akTopoB. Paznmuuaror 2 rpynmbl (akTopos
Takue Kak: 1. @aKkTopbl CUTyallMOHHOTO Xapakrepa. OHU CBA3aHHBI C OCO3HAHHEM INPOOJIEMBI,
HaXO0XJEHUEM albTepHATHB €€ pEIIeHHUs W MOCIEACTBUM JaHHOrO pelleHus (Hampumep:
opranuzaius ympasieHus). JlaHHble (QakTOpbl COCOOCTBYIOT (POPMUPOBAHHIO MPOOIEMBI. 2.
@daxTophl MOBEJAEHUECKOro xapakrepa. OHM OKa3bIBAIOT BIMSHUE Ha pEIlIEHUE €Ille B MpoLecce
pa3paboTku (Hampumep: IEHHOCTH, TOTOBHOCTb pHUCKOBaTb U T.A.). JlaHHBIE (akTOphI
MPOSIBIISIIOTCA B MTOBEACHUN PYKOBOAUTENS U MOAUYMHEHHBIX B Ipoliecce pa3paboTKU pelIeHHH.
46. Mepapxuyeckue TpyHIbl TpaTAT MEHbIIE BPEMEHHM Ha BBIPAOOTKY pEIIeHHs, YeM
MapuTeTHble, B pPaBHBIX IO CJIOXHOCTM 3amadax. PaccmarpuBasi mpouecchl pa3paboTKu
YIPaBJIEHYECKUX PEIIEHHH, MBIl CTaJIKHUBaeMcs C 0ojee CIIOKHBIMU OTHOLICHHSMHU BHYTPHU
HepapXUUECKU OPTaHU30BAHHBIX TPYHI-TPYIII, UMEIOIINX CTPYKTYpY (Kak ¢popMaibHyl0, TaKk U
HeOpMaJIbHYIO), JHAEPOB U CHUCTEMY pyKoBojcTBa. K coxaneHuro, crernuduka MporeccoB
NPUHITHS COBMECTHBIX DPEIIEHUH B TaKUX HEpapXWUYECKUX TpYIIax MCCIEJ0BaHa €lle SIBHO
HEIOCTaTOYHO M cama HMepapxXus CBOAUTCS JHIIb K Haauuuio juaepa. Iloatomy ¢eHomMeHbI
HEePAPXUUECKUX PEIICHUN CBA3BIBAIOTCS C €r0 BIMSHUEM Ha TPYIIILY.

47. Cucrema Punrum obecrieunBaeT COBMECTHOE INPUHATHE DPELICHUH W BO3MOXHOCTH BCEX
3aMHTEPECOBAHHBIX CTOPOH BHECTU CBOM BKJIAJ /10 MPHUHSTHUS OKOHYATEIHHOTO pPEIIeHUs. DTOT
Ipolecc CHOCOOCTBYET MPO3PAYHOCTH, JOCTHKEHHIO KOHCEHCyca M MOJOTYETHOCTH B
OpraHu3aluHm.

48. MuauBHayaabHOE PELICHHE OTHOCHUTCS K MPOLECCY NMPUHATHS PELICHUH, B X0/€ KOTOPOro
OTJEJIbHBIN YEJIOBEK BHIOMPAET U3 Pa3IMYHbIX albTEPHATUB KypC AECHCTBHM, KOTOPOMY OH OyneT



clenoBaTh B OM3HECEe, TOr/Ia KaK KOJUIEKTUBHOE PEIIeHHE OTHOCUTCS K TPYIIIOBOMY PELIEHHUIO,
KOTOpO€ MIPUHUMAETCS 110 B3aUMHOMY COIJIACHIO WIEHOB I'PYIIIIBI.

49. VnpapineHYeCKHE pelIeHUs NPUHUMAIOTCS B YCIOBHUSIX pHUCKA, KOrjJa HE OIpeaeieHbl
pe3ynbTaThl UX pealu3alud, HO BEPOATHOCTb HACTYIUIEHUS KaXKIOIO0 W3 HHUX HW3BECTHA.
HeonpeneneHHOCTh pe3ysbTaTa B JJAHHOM CIIydae CBSI3aHA C BO3MOYKHOCTBIO BO3HHUKHOBEHUS
HEeOJIarOMPUATHBIX CUTYAallMH U OCIAEACTBUM [yl JOCTUKEHHUSI HAMEUEHHBIX LIeJIeH.

50. Opranuzanusi UCIIOJHEHHS YIPABICHYECKUX PEHICHUN — 4acTh YIpaBIE€HYECKOW paboThl, B
nporecce KOTOpoil obecrieunBaeTcsl MepeBo MPEANUCAHUH, 3aJI0KEHHBIX B YIIPaBICHYECKOM
pElIeHUH, B pEAJbHOE IIOBEJCHUE COOTBETCTBYIOIIMX OpraHOB, NOJAPA3JEICHUN WU
COTPYIHUKOB.

51. IloguuHEHHBIM HAa3bIBAIOT HIDKECTOSIIEro pabOTHHKA, Yed TpPyA KOHTPOJIUPYETCS
HayaibHUKOM. [logunHEeHHbIE TOJKHBI JOOPOCOBECTHO C MOJHOW OTJa4eil M1 Ha CAaMOM BBICOKOM
YPOBHE BBIIOJIHATh IOPYYEHHOE UM J€JI0; B Mpeleraax CBOEHW KOMIIETEHLIMHM IPUHUMATh
CaMOCTOSITENIbHBIC PEIICHHS;, PETYISIPpHO HHPOPMHPOBATH PYKOBOIAMTENS O pe3yibTarax,
BO3HUKAIOIIUX TPYAHOCTSAX U MpoOJieMax U MpH HEOOXOJUMOCTH COBETOBATHCS C HUM, HE JaBas
MyCThIX OOCIIAaHWK W HE TMepeKiaJbiBas Ha HEr0 COOCTBEHHBIC O0O0S3aHHOCTH; OEpeKHO
OTHOCHUTBCSI K JIOBEPEHHBIM MM pecypcaM OpraHu3alid; C KOJUIETaMH YETKO pa3lessiTh
OTBETCTBEHHOCTb M KpYI' OOS3aHHOCTEH, HE MOJBOAMTH UX M HE IMEPEKIabIBaTh HA HUX CBOU
Jena.

52. Teopust JMYHOCTH — 3TO COBOKYIIHOCTH THUIIOTE3, WM NPEMIOKEHHH O TMpHpOIe |
MEXaHM3MaX Pa3BUTHs JHUYHOCTU. TeOopHsl JUYHOCTH NBITACTCS HE TOJIBKO OOBSCHUTH, HO U
npeJcKa3aTb IOBEJCHUE ueloBeKa. Teopus ICHXOCOLHMAIBHOTO Pa3BUTHUS  JIMYHOCTH,
CO3JaHHasi DPUKOM OPHUKCOHOM, B KOTOPOM OH OMNMUCBHIBACT § CTaJAUM Pa3BUTHUS JIMYHOCTH U
JIeJIaeT aKUEHT Ha pa3BUTUU S MHAMBUA.

53. KounekTuBHOE ynpaBlieHHE — CTHJIb YIPAaBIEHUS OpraHU3alfel, Mpu KOTOPOM aKTHBHAs
pOJIb TPUHAMJIEKHUT PSIOBBIM PAOOTHHKAM, KOTOpPbIE HEMOCPEICTBEHHO Y4YacTBYIOT B
MIOBCEIHEBHOM PELIEHUH IPOU3BOJCTBEHHBIX BOIIPOCOB. JTOT CTUJIb YIIPABJICHUS OpraHu3aluen
OCHOBBIBAETCSl HAa YETKOW KOOPJIMHAIIMN U CUCTEMHOM CTPYKTYPUPOBAHUH 3KCIEPTHOTO 3HAHUS,
4TOOBI B UTOT€ BBIPAOOTANICS €MHBIN A3bIK OOIIEHUS U MPaBUia pelIeHUs] IpoOeM, CBA3aHHBIX
C JESTEeNbHOCTBIO OpraHu3alMy. BelaensioT opranu3anoHHble GopMbl: “KOMOMHAT”, “KIIMKA”,
“KpykOK”, “KoMaHpa”.

54. JlupepcTBO B KJIACCHYECKOM BapUaHTE paccMaTpUBAeTCsi Kak 0co00€ KayecTBO, MOJIENb
MIOBEJICHUS YeJIOBEKa WJIM KOMIIAaHMM, OOecreuuBaloliye NepeaoBble Mo3uuuu. B pesynbrare
BO3HUKJIO OTHOILIEHHUE K JIMJIEPCTBY KaKk K HOBOM MOJIENH YNpaBleHUs, CIIOCOOHON oOecrneunTh
BBDKMBAHHME KOMIIAHUU B YCIIOBHSIX U3MEHEHUM.

55. BaxkHeHIIUMu 371€MEHTaMH MHUPOBO33pPEHUS, UMEIOIIMMU 3HAUY€HUE Il PYKOBOJCTBA
JIOABMH, SBIIIIOTCS CIEAYIOIIME: CUCTEMa B3MUIAJIOB HAa COLMAIBHOE YyIIpaBlceHUE (B
YAaCTHOCTH, IIKOJIa MEHEPKMEHTa, MPUHUIUNAM KOTOPOHl pYKOBOIUTENb CJIEIYET);
IIPEJICTABIECHUS] O MECTE U POJU PYKOBOIAUTEINSI B IIPOLECCE COLMAIBLHOIO YIPABJIEHUS;
MpeJcTaBiIeHne 00 MIeabHON OpraHu3aluy, WJI€AIbHOM CTUJIE PYKOBOJCTBA, MJI€AIbHOM
MEHEe/)Kepe; I[IEHHOCTHbIE OpHUEHTAllMH, OIpeesomMe, B YaCTHOCTH, OCOOCHHOCTHU
BOCHPUSTUSI MEHEIKEPOM  Pa3JIMYHBIX BHUJOB KOPHOPATUBHON ATHUKH; OTHOIIECHUE
PYKOBOJIUTENS K MapTHepaM (OpUEHTalus Ha COTPYAHMYECTBO WJIM COIEPHUYECTBO) U
MpeANpPUHUMATENBCKON cpene (NpusTHe, OTTOPKEHHE U T. J.); IMOAXOAbl K aHalIHu3y
CKJIQ/IBIBAIOLICIICSL  YNpaBIEHYECKOM  CUTyalMud; OTHOLIEHME K MOJAYMHEHHBIM U
BBILLIECTOSIIIIEMY PYKOBOJCTBY, K BO3IJIABJISIEMOI UM OpraHu3anuu (1oJpa3iesIeHuIo) U JIp.
56. OCHOBHBIE HAaBBIKM JIMYHOM A(PGEKTUBHOCTH: LeJenojaraHie, JeKOMIIO3UIUS 3ajad,
NpPUOPUTHU3AIIMS, JIeJIeTUPOBAaHME M yIpaBieHHe BpeMeHeM. Jluunas 3¢ddexTuBHOCTH
O3HauaeT MOJyYeHHe HaWIydllero pe3yibraTta OT cels; JOCTUraercs IyTeM IOHUMaHUA
COOCTBEHHBIX CHJIBHBIX M CJIA0BIX CTOPOH U MOCTOSSHHOTO CTPEMJICHHS K COBEPILICHCTBOBAHUIO U
POCTY, KaK B MPO(heCcCHOHANTBHOM, TaK M B TMYHOM IJIAHE.



57. Penepryap noBeneHus aujepa - HaOOp BapUaHTOB IOBEIEHUS, AOCTYIHBIX JIHIAEPY AJSA
BbIOOpa M TMOMCKA CIOCO0a TOBEACHHUS, MOIXOISIIETO B KOHKPETHBIX 0O0CTOSTENhCTBaX. B
knaccupukanuu Kypra JleBuHa BblIenseTcsl TpU OCHOBHBIX CTWJISL JIMAEPCTBA: aBTOPUTAPHBII,
JeMOKpaTudeckuii U nulepanbHblil. Taxke BBIICISIOT KOMOMHMPOBAHHBIA M CHUTYallMOHHBIA
CTHJIH.

58. Bocewmsb ctuieil muaepcTBa — TpeHep, BU3MOHED, CIIyra, aBTOKPATUYHBIM, HEBMEIIATEIbCTBO,
JIEMOKPATUYIHBIN, 32/TaF0IIHH TOH U OFOPOKPATHYECKH.

59. B mocnemnue roapl KOMaHAbl PacCMaTPUBAIOTCS KAaK BaXHEWIIMHA TPYMIIOBONH ()EHOMEH B
opranu3anusax. Komanapl craHOBATCS Bce 0ojiee MOMYJAPHBIMH B pe3yJbTaTe: MOBBIILIEHHOIO
BHMMAaHUS K CHCTEME KOMIUIEKCHOIO YIPABJIICHUS KauyeCTBOM; YCJIOKHEHHs IPUHUMAEMBIX
CTPATErMYECKUX YIPABICHUYECKUX PELICHUH; YCIOXXHEHHs 3aJady KOPIOPATUBHOIO OOYYEHHS.
Bmecte ¢ TeM, HecMOTpsi Ha OBICTPO BO3pacTarolee NMPU3HAHHE MOTPEOHOCTH B KOMaHIHOW
pabote, OO CHX TIOp BO3MOXXHOCTH KOMaHJ B J€ATEIbHOCTH OOJBIIMX OpraHu3alui
IPAKTUYECKH HE UCHOJb3YIOTCS. OJHON M3 NMPUYMH SBJISETCS HEJOCTATOUYHO YETKO MOHUMaHHUE
PYKOBOIMTEISAMU OPTaHMU3ALMM, YTO TAKOE KOMaH/a, KaK €€ co3JaBaTh U KaK UCIOJIb30BaTh.

60. OTBETCTBEHHOCTh PYKOBOJHTENS, C TOYKU 3pEHHS €€ OCO3HAHHOCTH - TOTOBHOCTH C €0
CTOPOHBI IPUHUMATh PELICHUS U NPEANPUHUMATH IEHCTBUS C YYETOM U COOIIOIEHUEM OOLIUX
MHTEPECOB BCEX, 3aTParuBaéMbIX YIPABJICHYECKUM pPEIICHUEM JUI. IJTOT KOMIIOHEHT
OTBETCTBEHHOCTU TpeOyeT OT PYKOBOAMTENSI TOTOBHOCTM OTBEYaTh 3a CBOM JICHCTBUA Iepen
BCEMH, KOTI'O KOCHYJOCh NPHUHATOE pEUIeHHE. OTO MPOJUKTOBAHO MCIIONIb30BAHUEM CBOUX
IOJHOMOYMI o0yajareneM @paBa IPUHUMATh peIIEHWe M MpeANpPUHUMATh JACHCTBUSL.
OTBETCTBEHHOCTh, ¢ TOYKH 3pEHHSI TOTOBHOCTU PYKOBOAMTENS, BBIPAXKAETCS B €r0 COIJIAaCUU
OTBEYaThb 3a I[IOJYYECHHBIE B CBA3U C YIPABICHUYECKUM pPEIICHUEM pPE3yJbTaThl, HECTH
NEPCOHAIbHYI0 OTBETCTBEHHOCTb 3a JONYLIEHHbIE B XOJ€ BBIPAOOTKU YIPaBIEHUYECKOTO
pelIeHUsT W ero MPUHATHS OIIMOKM. DTOT KOMIIOHEHT CONpPsDKEH ¢ MH(POPMALMOHHON
JeSTEIbHOCThIO, OTHOCSIEHCS K BbIpaOOTKE pEIIeHUs, CBA3aHHOIO C YIPaBICHHUEM, €ro
IIPUHATUEM U BOIUJIOLLEHUEM B JKU3Hb.

61. I[MomunHEHHBIH - HWKECTOSIINN pPAaOOTHUK, Yel TPyJd KOHTPOIUPYETCS HAYATLHHUKOM.
[TogurHeHHBIE JOJKHBI JOOPOCOBECTHO C IOJHOM OTAayel M Ha caMOM BBICOKOM YPOBHE
BBIIIOJIHATh [OPYYEHHOE UM JEJI0; B Ipelelax CBOEM KOMIETEHUMH IIPUHUMATh
CaMOCTOSITENIbHBIE PELICHMS; PEeryasipHO HHPOPMHUPOBATH PYKOBOIMTENS O pe3yjbTarax,
BO3HUKAIOIIKX TPYAHOCTSAX U MpoOsieMax U NMpu HEOOXOIUMOCTH COBETOBAThCS C HUM, HE JaBast
NYCTBIX OOCIaHWi M He MepeKiajiblBas Ha HEro COOCTBEHHbIE OO0S3aHHOCTH; OepexHO
OTHOCHUTBCSI K JIOBEPEHHBIM MM pecypcaM OpraHu3alud; C KOJUIETAMH YETKO pa3JeisaTh
OTBETCTBEHHOCTb U KPYT 0053aHHOCTEH, HEe MOIBOAUTE UX U HE MepEeKIaAbIBaTh HA HUX Jefa.

62. JIMYHOCTH OTHOCUTCS K YCTOMYMBBIM XapaKTEPUCTHKAM U TIOBEJCHHIO, KOTOPBIE
COCTABJISIOT YHUKAQJIBHYIO aJalTalyi0 YelIOBEKa K OJKU3HM, BKIKOYas OCHOBHBIE YEPTHI,
MHTEPEChI, CTPEMJICHUSI, IIEHHOCTH, CaMOOLEHKY, CIOCOOHOCTH W 3MOIMOHAJbHBIE MOJEIIH.
Cornacno Katremny, nens Teopun JMYHOCTH - COCTABUTh HHAUBUAYAIBHYIO MAaTPUILY CBOWCTB, C
MIOMOIIBI0 KOTOPOM MOXHO JeNaTh NPEACKa3aHWsl OTHOCHUTENIBHO TIOBENCHMs. BakHbIM
UHIUBHUyaJIbHBIM  CBOWCTBOM  JIMYHOCTH  SABJIIETCS  TEMIIEPAMEHT -  COBOKYIIHOCTB
MICUXOJIOTUYECKUX CBOWCTB, TMHAMUYECKUX XapaKTEPUCTUK ITOBEJICHUS YEIOBEKA.

63. KomnexkTuBHOE ympaBieHHWE Ha YPOBHE OpraHM3allMU TPOUCXOAUT IyTEM Y4acTHUs
COTPYJIHUKOB B pab0Te CeMaIbHBIX OPraHOB —IPOU3BOJICTBEHHBIX COBETOB, KOHCYJIbTaTUBHBIX
KOMHUTETOB, «pabOuyuX JAUPEKTOpPAaTOB» B OCHOBHOM IO BOIpPOCAaM OpraHM3aluU U
perjJamMeHTaluy TPyAa, BO3HArpaXKIeHUs, MPOJOKUTEIBHOCTH pabodyero BpeMeHHU, OTIIYCKOB.
OHM TaKKe MPUBJIEKAIOTCA K KOHCYJIbTAIUAM MO0 HAYYHO-TEXHHUUYECKUM BOIPOCAM U BBIPAOOTKE
MOJINTUKHU 3aHATOCTH. Llenecoobpa3HOCTh KOMIEKTUBHOIO YIIPaBJIeHHs B CBOE BpeMsi 000CHOBa
BEIIMKUH PYCCKUH ecTecTBoUcIbITaTENb B.M. bexrtepes.

64. JlunepcTBO PYKOBOAMTENS IPU3HAETCS IOCIENOBATENIIMU TOTAA, KOIZla OH YK€ J0Ka3al
CBOI0O KOMIIETEHTHOCTh M LEHHOCTb I OTHAEIBHBIX COTPYAHHUKOB, I'PYNIl U OpPraHHU3alud B



nenoMm. Hanbonee xapakrepHble 4epThl 3()PPEKTUBHOTO JIUJAEpa: BUJIEHUE CUTYallUd B IEJIOM;
CIOCOOHOCTh K KOMMYHHUKAIUSM; JIOBEPUE COTPYIHUKOB; THOKOCTH MPU MPUHATUU PEIICHUI.

65. Jlugepckoe  MBILIUIEHWE HWHOTJA CONOCTaBISOT € A(PQEKTUBHBIM  MBIIUICHUEM,
B€/Ib JINJEPCTBO  IPEAINOJIATacT  BBIIOJHEHUE NPAaBWIBHBIX  JEHCTBUM W u30eraHue
HEOOJyMaHHBIX pPelICHUH.

66. Ouenka nTu4HON 3()PPEKTHBHOCTH JODKHA OBITH OCHOBaHA HA OOBEKTHUBHBIX MOKA3aTEIX,
KOTOpbIE MO>XHO H3MEPUTh U IPOAHATU3HPOBATh. Yale BCEro MCHOJb3YIOT CIEIYIOUIUE
kputepun: IlponeHt BbimonaHeHus 3anady. CKOpPOCTh BBINOJIHEHUS 3anad. PasHuma Mmexny
mwianoM u (pakroM. OOmiee KOJUYECTBO BBIMNOJHEHHBIX 3a1ad. [IponeHT BBINOJHEHUS
r7100aIbHBIX IeNeH.

67. Jlunep, ucmonb3yrOUMil KpeaTUBHBIA IMOAXOJ, JOHKEH KYJIbTUBUPOBATH Cpedy, KOTopas
MOMO’KET KOMaHJ/ie€ T€HEepUPOBaTh HOBBIC UJIEU U HAXOJUTh HECTaHAAPTHHIC peleHus. B Takux
YCIIOBUSIX J1aTh COTPYAHHUKY CBOOOYy UCKATh COOCTBEHHBIE PEIICHUS.

68. Tumb muaepcTBa:

@opManpHBI JIHEP — PYKOBOAMUTENb. YeENOBEK, HAJEICHHBIM OINpPEAEIEHHBIM CTaTyCOM,
JOJDKHOCTBIO, BJIACTHBIMU IOJHOMOUMSIMH. Ero 3amadya —opraHuzamusi paOOThl KOJUICKTHBA,
JOCTH>)KEHHUE MPOU3BOJICTBEHHBIX 11€JIe, KOHTPOJIb U OTBETCTBEHHOCTb.

HedopmansHblii nmupep, HE HUMEET BIACTHBIX HHCTPYMEHTOB, IOJB3YETCS aBTOPUTETOM,
JIOBEpUEM, yBakeHUEM, Onaronapsi o0asHuio, ymy, xapusme. CUIbHBIN, TO3UTUBHBINA YEJIOBEK,
KOTOPBIN OKa3bIBACT BIMSHUE HA MOBEACHUE JIFOACH, HAIIPABIISIET UX JCUCTBHUS.

Taxxe nmuaepsl ObIBAIOT:

SIBuble. Takol Juaep 3HAET O CBOMUX CIIOCOOHOCTSAX, JEMOHCTPUPYET JIMAECPCKHE KauyecTBa W
MOBEJICHUE.

CkpsiThie. JItou, UMEroIKe JUAEPCKUN OTEHIUAII, HO HE IPOSBIISIOT €T0.

CuryatuBHble. JIMIepCTBO TAaKOBBIX HOCHT BPEMEHHBIM XapakTep. AKTUBH3UPYETCA JUUIb B
OTpEECNIEHHBIX CUTYaIUsX.

69 bepexnnBoe MpOU3BOACTBO ONMUPAETCSA HA 5 KIIFOUYEBBIX MPUHIMUIIOB: ONPEAEIEHUE LIEHHOCTH,
IUIAaHUPOBaHWE TIOTOKAa €€ CO3JaHMsl, COCTaBJI€HHME Ipoliecca, paboTa B  pamKax
«BBITSTUBAIOLIEN» CUCTEMBI U HETIPEPBIBHOE COBEPIIICHCTBOBAHUE.

70 BepexnuBoe yrpaBi€HHE ONTUMHU3UPYET IMPOLECCHl 3a CYET COKpALIEHUS BpPEMEHH,
3aTpaurBaeMoro Ha 3a/layd, He 100aBIAONINEe IEHHOCTH (HEHY>KHBIE ONlepalliy WK TPAHCIIOPT,
OKHJaHHe, IEPENPOU3BOICTBO U T. [.), IPUUUHBI HU3KOTO KaueCTBA U OCIOKHEHUI. DTOT METO]
MOJNJEP)KUBACTCS BAKHBIM  yIPABICHUYECKUM HW3MEpPEHHEM, 4YTOOBI TapaHTUPOBATh, YTO
COTPYJIHUKU pabOTarOT B HAUITYYIINX YCIOBUSIX.

71 TlpousBoACTBEHHas KyJabTypa - COBOKYMHOCTh MaT€pPHAIbHBIX, OPTaHU3AMOHHBIX H
JIYXOBHBIX IIEHHOCTEW pPaOOTHUKOB MPOMBIIIIEHHOTO MPEANPUATHS, KOTOPHIE OMPEIEIIIIOT
YPOBEHb €TI0 PA3BUTHSL.

72 Ksanmu¢ukanus pabOTHUKA - ypOBEHb 3HAHUM, yMEHUH, NMPO(EeCcCHOHATbHBIX HABBIKOB U
ombiTa paboThl paboTHuKa. KBanmudukamus - mpormecc, MOCPEACTBOM KOTOPOTO TEpCOHAI
COOTBETCTBYET MHHUMAIBHBIM YCTAHOBJICHHBIM KPUTEPHSIM - TIOJITOTOBKE, OMBITY, (pu3ndeckon
U MEIUIMHCKON TMPUTOAHOCTH, a TaKXKe CIOCOOHOCTSAM - JUIsl 3aHITHS OMNpPEeNeIeHHBIX
noikHocTel. OOydeHue nepcoHana - HempepbIBHbIN MPOLECcC NOIyYEHHUS! COTPYIHUKAMU HOBBIX
3HAHW, YCBOGHUE UMH HOBBIX HABBIKOB U MPHEMOB PabOTHI.

73 Jna ynpaBiieHust TPYJOM BaXHO YUUTHIBATh BCE M3MEHEHMsI, MPOHCXOSIIUE B CTpaHE C
Pa3BUTHEM PBIHOYHBIX OTHOILEHUM, TMOCKOJIbKY IIOCJIE€IHHE B KOPHE MEHSIOT OTHOILIEHUE
YyeJloBeKa M 00IecTBa K TPYAy, K €ro yCIOBHUSM, COACPKAHHUIO U XapakTepy, K MOTHBAIMH U
CTUMYNHpoBaHuio. Ha ynpaBieHnue TpyoM OKa3bIBaeT BIUSHUE Psia PaKkTOpoB. Bo-mepBeix, 3TO
WU3MEHEHHE TEXHUKO - TEXHOJOTMYECKHX YCJIOBHHM TPYIOBOrO Ipolecca, CljJla OTHOCSTCS:
aBTOMAaTH3AIMs TPOU3BOCTBA, HHTETPALIUS HAYKH C TIPOU3BOJICTBOM, (POpMHUpPOBAHUE TITyOOKUX
MH(OPMALIMOHHBIX CBsI3€H, Mepexo OT MacCOBOTO MPOU3BOACTBA K MHIUBUYaTU3UPOBAHHOMY.
74 VYmupaBieHuE COLMATBHBIM PA3BUTHEM OPraHU3alUd — 3TO COBOKYIHOCTH CIOCOOOB,
MPUEMOB, MPOIEAYp, MO3BOJAIOIIMX pEHIaTh COIMAbHBIE MPOOJIeMbl Ha OCHOBE HAay4YHOTO



MOIXO0Ja,  3HAHUSA  3aKOHOMEPHOCTEM  INPOTEKAaHMs COLUAIBHBIX IIPOLIECCOB,  TOYHOIO
AQHAIUTUYECKOrO pacyeTa u BhIBEPEHHBIX COLUAIbHBIX HOPMATHUBOB.

75 Pucku, cBsi3aHHBIE C HEAOCTATOUHBIM YPOBHEM BIIAJICHUS MHCTPYMEHTAMU U TEXHOJIOTUSMHU
OepexIIMBOrO MPOU3BOCTBA. Perenue: nposenenrne oopa3oBaTeabHO-MHPOPMAITMOHHBIX padoT
C COTPYAHHMKaMU Pa3HbIX YPOBHEN

- OpranuzalMoHHBIE  pPUCKU. PelneHue: mNpuBIEYEHHE  BBICOKOKBAIU(UIIMPOBAHHBIX
CHELUATNUCTOB Ul 00yYEHUs PYKOBOJAUTEIEH.

- Bayrpunonutuyeckue pucku. Pemienue: npuBUBaHUE KyJIbTYpbl OEPEKIMBOIO MPOU3BOJICTBA
Ha NPEIIPHUATHM MOXHO OCYIIECTBJIATH 3a CYET IPOBEACHUS TPEHUHIOB M IIPUBJICYCHUS
COTPYJIHUKOB K HCIIOJIb30BAHUIO MHCTPYMEHTOB OEpEXIIMBOIO IPOU3BOJCTBA HA MPAKTUKE MPU
ONTUMH3ALMH TOTO MM MHOI'O y4acTKa.

- HecooTBercTBHE IIEHHOCTEH KOMITAHUW TPHUHIUIIAM OEpEXKIMBOTO MPOM3BOACTBA. PerneHue:
0003HaUUTh OCHOBHBIE IIEHHOCTH, Ha KOTOpBIX Oa3upyercss KOHLENuus OepexxIMBOro
IIPOM3BOJICTBA, U COTIOCTABUTH MX C MPUHATHIMH B KoMmaHuH. CHopMrupoBaTh KOMaHAy BBICIIAX
PYKOBOJUTENECH KOMIAHUN Ha OCHOBE OJIM3KUX LIEHHOCTHBIX YCTAHOBOK

- Henocratoxk ¢unancoB. Pemienne: 00OCHOBBIBATH IMPEUMYIIECTBA BHEIPEHUS KaKIOTO
IPOEKTa, OMMpasiChb Ha PACUYEThl SKOHOMUYECKOH 3(PPEeKTUBHOCTH, NPEAOCTABIATH JaHHBIE
BBICILIEMY PYKOBOJICTBY

- [Torepst mosyyeHHbIX pe3ynbTaToB. Pemenue: He0OX0AMMO MPOBOAUTH MOCTOSHHBINA KOHTPOJIb
(ayauThl) © MOHUTOPUHT ()YHKIIMOHUPOBAHUS OEPEKIIMBOTO MPOU3BOICTBA HA MIPEANPUSITHH,
4TOOBI He3aMEIJIUTEIbHO BBISBIATH OIIMOKN U MOJEPHU3UPOBATh KOHIIEMILIUIO B paMKax
HPEIIPUITHSL.

76 I'maBHas Lenp IpoLecca yNpPaBICHUS NEPCOHAIOM — pealu3alus KaJpoBOro IOTEHIMANIA,
o0ecrieyeHne KOMIIAHWW MOJTOTOBJICHHBIMH, KBaJHU(HUIMPOBAHHBIMU, OTBETCTBEHHBIMH U
3aMHTEPECOBAaHHBIMU B paboTe coTpynHUKaMH. O(G(GEKTUBHOE YIpaBIEHUE IEPCOHAIOM
ABJIIETCS KJIIOYOM K BOBJICYEHHOM M TPOAYKTUBHOM paboueil cuie. OHO MOTHUBHPYET
COTPYAHUKOB U HACTPAaUBAECT X Ha MUCCHUIO KOMNAaHUU. D PEKTUBHOE YIPABICHUE EPCOHATIOM
TpeOyer OanaHca JMYHOCTEW, pa3pelIeHUs CHOPOB U aJalTallud K HU3MEHEHMsIM B cdepe
3aHITOCTH.

77 SINOHCKMIM MEHEIKMEHT IpeIoyiaraeT HeMpepbIBHOE O0yUYeHUe JUIsl KaXXA0ro COTPYIHHKA,
peryJsipHOE MOBBIIICHWE KBaIM(UKAIUU, JMYHOCTHBIM M KapbepHbIH pocT. B coueranun c
MPUHIMUIIAMA KOJIJIEKTHUBU3MA 3TO JACT UCKIFOUUTEIBHYIO IPOU3BOJUTEIBLHOCTD, YTO JOKAa3aHO
COTHSIMH SAIIOHCKUX KOMITAHUH, JIUAUPYIOIIHUX B CBOMX CETMEHTaX MUPOBOI'O PHIHKA.

78 B ocHOBE aMEpHMKaHCKOIO MEHEKMEHTa JICKHUT HIEsl CTPATErMYecKOro IJIaHUPOBAaHUS B
OpraHu3aliy, pas3iejeHuu TpyJa, NPUBJICYCHUN PAOOTHUKOB K YIPaBICHHIO. AMEpPHUKaHCKUNA
CTWJIb YIPaBJICHUS OXapaKkTepu3yeM KaK MHIAUBUAYAIUCTUYECKUN 10 MOAXOAY, IOCKOJIBKY
MEHE/KEphl HECYT OTBETCTBEHHOCTh 3a pELICHHs, NPUHUMaeMble B paMKax CBOUX cdep
OTBETCTBEHHOCTH.

79 T'epMaHCKasi MM KOHTUHEHTAIbHAs MOJIENIb KOPIIOPATUBHOIO YIPABICHUs, XapaKTepHa s
ctpan 3anaaHoi (['epmanus, ABcrpus, lIBeitnapus, Hunepnannel) u CesepHoit EBporbl
(CxannvHaBCKUE CTpaHbl). JTa k€ MOJeTb (PYHKIMOHUpPYET B yacTH KommaHui Bo dpaHuuun
(okono 20% xommnanuit) u B benbrumu. PeanmuzoBana Tpex3BeHHass MOJENb YIPaBJICHUS
aKIMOHEPHBIMU OOIIecTBaMu: oOlmiee coOpaHHe aKIMOHEPOB, HAOIIOAATENbHbI COBET U
npasienue. Henocrarounoe nmo cpaBHenuto ¢ CIIIA u BenukoOputanueill pa3BUTHE pbIHKA
KOPIIOPAaTUBHBIX IIeHHbIX Oymar. Cucrema ydacTHsi pabouumx M CIyXKallUX B YIpaBIECHUH
KOPIOPaLHSIMH.

80 B Kurtae nomuHupyeT agMHUHHCTpaTHUBHAs MOJEJb YINPABICHHUS NEpPCOHAIOM. Branenbiisl
KUTaWCKUX KOMITAaHUH Yallle BCEr0 caMH PYKOBOJST UMH U MEPENaoT MO HACIEACTBY ChIHOBBSIM
U JIouepsiM; MPUHAT NaTEpHAIMCTCKUM CTWIIb yIpaBiieHus. Briagenen urpaer posip narpuapxa, a
NOJYMHEHHbIE — JETeH; BBIACSIOT MPOOJEeMbl NEpPCOHANa, MHHOBALMM IMPOJIYKTOB/YyCIyr M
PBIHOYHBIE (PAKTOPHI B KAUECTBE OCHOBHBIX MPOOJIEM, C KOTOPHIMH OHH CTAIKMBAIOTCS, IIPH 3TOM



npo0OsieMbl TepcoHana SBIAIOTCS TIJIaBHOM MpoOjeMOol; BOCCTAHOBJICHHE WM YKpeIUIeHUe
JIOBEpUS U YECTHOCTH B OpraHM3al[Mi UMEET pelIarolee 3HaueHue AJ1s pocTa Ou3Heca.

5.2 Temsl pedepaToB

1. B Hacrosuiee BpeMmsi OepexiIMBOE€ IPOU3BOACTBO SABJSAETCA OJHOM M3  CaMbIX
BOCTPEOOBAHHBIX TEM CPEIU POCCHIICKOT0O MPOM3BOACTBEHHOIO MEHEIKMEeHTa. bepexnuboe
IIPOU3BOJCTBO — OINPEACIEHHAs] CUCTEMA B3IUIAI0B HA OPraHU3aLUI0 IIPOU3BOICTBA, KOTOpas
Oa3upyeTcsl HE TOJIbKO HAa TEOPETHUECKUX 3HAHUAX, HO U HA TPAMOTHOM MPHUMEHEHHUE ATHUX
3HAHUM, 4YTO B CBOIO O4YEpelb OKAKETCA TOMYKOM JUIs IIpolecca HEIPEPHIBHOIO
COBEpIICHCTBOBAHUS JEATEIbHOCTH KoMmmaHuu. OCHOBaTeleM KOHIEHIHH «OepeKIHUBOrO
npou3BoJcTBa» cuutaercss Taitmtu OHO, CO31aBaBIIMI IPOU3BOJICTBEHHYIO CUCTEMY B
Toyota B 1950-¢ ropr.

2. B navane 1950-x ronos, xorga ymep Kuutupo Toéna, Taiiutu OHo 3amymai, a 3aTem
COBEPIINII PEBOTIOIMOHHYIO JIJISl T€X JIET CUCTEMY YIPaBJICHHS MTPOU3BOJICTBOM («KaHOaHy),

C ITOMOIIBI0 KOTOPOH SITOHLIBI CYMEIN UCKIIIOUUTh U3 IIpoLecca MIPOU3BOJICTBA JH00bIE BUIbI
noreps. Hayunbie pa3paboTku, Kak B 00JacTH YOpaBICHUS, TaK W TEXHUYECKOIO
NIEPEBOOPYKEHHUS, BCEr1a IEHWINCh HA 3TOM NPEAIPUITUN OUeHb BbICOKO. B cepenune 1950-

X TOJIOB OH Hayall BBICTPAUBAaTh OCOOYIO CHCTEMY OpPTaHU3alMH MPOM3BOJICTBA, HA3BaHHYIO
[TpousBoacTBeHHas cuctema Toyota wim Toyota Production System (TPS). Cucrema Toyota
CTalla M3BECTHAa B 3amaJHoN uHTepnperauuu kak Lean production. Tepmun lean Obin
npeioxkeH Jxonom Kpadumkom, ogHMM W3 aMEpUKAHCKHX KOHCYJIbTaHTOB. braromaps
NEepPEeIOBOM HAy4YHO- MPOMBILUIEHHOM MOJUTUKE HAa MNPEINPUATHU yAAIOCh CO31aTh
BHeopokHuK Land Cruiser u Crown.

[TepBBIM 4e€IOBEKOM, KOTOPBIH MO-HACTOSIIEMY C(OPMUPOBAT MACCOBOE MPOU3BOICTBO, ObLI
I'eapu ®opn. B Xaiinena-Ilapke, Muunran, B 1913 romy oH Hauyan mepBbe OMBITHI IO
UCIOJIb30BaHUIO COOPOYHOTO KOHBEWepa INpH MPOM3BOJCTBE CIOXKHBIX u3aenuil. dopa
BBICTPAMBaJI 3Talbl IMPOU3BOJCTBA B IOCIEAOBATEIBHOCTH IIPOLECCAa, MO BO3MOKHOCTH,
OpUMEHSs CHelMajbHble MalluHBl U JATYUKH go / no-go (myck/ctom). UTO mMO3BOJISIO
U3TOTOBUThH U cOOpaTh KOMIIOHEHTHI, UAYIIME B aBTOMOOMIIb, BCETO 32 HECKOJIBKO MUHYT U
JIOCTaBUTh UJCAIBHO MOAXOAAIINE KOMIIOHEHTBI HEMIOCPEICTBEHHO HA JIMHMUIO.

3. OmnpenenuTs HEHHOCTh KOHKPETHOTO MpoayKTa. OnpeaennuTh NOTOK CO3AaHNs IEHHOCTU
JUIs 3TOTO NMpoaykTa. OGecneynTsh HeNpepbIBHOE TEUCHHE OTOKA CO3aHUs IIEHHOCTH MPOIYKTa.
[To3BONIUTH NOTPEOUTENIO BHITATUBATH TPOAYKT. CTPEMHUTHCS K COBEPILIEHCTBY.

4. TlpakTuka IOKa3ana, YTO MEPBBIM LIArOM MOCTPOCHMs OEepeXJIMBOIO MPOM3BOJICTBA
JIOJDKHA CTaTh CHUCTeMa S5S, TpeAcTaBisitonias co0OW IMOCTOSHHBIM TIOMCK CIOCO0OB
OopraHu3aii paboyux MecT M HOJJEp)KaHUS Ha HHUX 4acTOThl U mopsika. Cleayrommm
[IaroM Co3/IaHusi OEPEKITUBOTO MPOU3BOJICTBA SIBIsETCS BHeaApeHue cuctembl TPM. Ilens
CUCTEMBI — OTO COBEPUICHCTBOBAHUE JACSATEIBHOCTH KOMIIAHMM 3a CYET IIOBBIILIECHUS
b exTUBHOCTH 00OpYIOBaHMS, MPOIECCOB MPOM3BOJICTBA, a TAKXKE YIyUIIEHUS KadecTBa
IPOAYKIMH U TOBBIIIEHHS TPOU3BOICTBEHHON 0€30MacHOCTH.

5. bazoBeiM mpuHnUIIOM MbBIIUICHUST bepexnuBoro I[lpows3BoacTBa sIBIsETCS CO3AaHHUE
[lennoctu. lleHHOCTH ompenensercs Kak BCe Te€ JEHCTBHS, 3a KOTOpPbIE TOTOB IUIATHThH
[Torpeburens.

6 bepexnnBoe NpOM3BOACTBO —IIPOU3BOJCTBEHHBIN IPOLIECC, OCHOBAaHHBIM Ha HAECOIOTHH
MAaKCUMU3AUN TPOU3BOAUTEIBHOCTH INPH OJHOBPEMEHHOM COKpPAIlEHMH OTXOJOB B XOJ€E
IIPOU3BOJICTBEHHON ONEpaIyu.

7 Bpems 1mukia - Bpemsi, HEoOXOOUMOE [UIsl BBIOJIHEHHS KOHKPETHOW oOmepauuu MpH
IIPOU3BOJICTBE €IMHULBI POIYKIUU WIN YCIYyTH B COOTBETCTBUU C MPOLIECCOM, OIPEIEISIETCS
npsiMbIM HaOmoieHueM. Bpemst Takta: JlocTynHoe Mpon3BOACTBEHHOE BPEMS 3a OMPE/IeIICHHBIH
nepuoJ (HarpuMep, CMEeHa, CyTKH, MECSI] U T.JI.) JeJIeHHOE Ha 00BeM MOTPEOUTENbCKOTO CIIpoca
3a 3TOT NEPUOL.



8 TexHosornueckue TOKYMEHTHI pa3padaThIBAIOTCS Ui CTaHIAPTU3AIMH MPOU3BOCTBEHHBIX
npoueccoB. IMEHHO OHU conep:KaT OMMCAHUE MOCIIEI0BATENbHOCTEN JEUCTBUIA U3TOTOBUTENS,
o0ecreunBarOMIUX KadyecTBO IPOU3BOJMMOIM MPOAYKIHMH, a Takke e€ COOTBETCTBUE
TpeOoBaHUSAM OE30MAaCHOCTH, YCIOBHMSM SKCIUTyaTalldd, XPaHEHUS W TpaHCHOpTHpOoBKH. Ha
POCCHUHCKMX  TPOM3BOACTBAX  NpU  pa3pabOTKe  TEXHOJOTHYECKOW  JOKYMEHTAaI[uu
pykoBojcTBytorcst TpeboBanusimu ['OCTos, nanpumep, 'OCT 3.1102-2011 «Enunas cuctema
TEXHOJIOTMYECKON JokyMeHTanuu. Craauu pa3paboTKu U BUAbl JOoKyMeHTOB. OOruiue
nosioxeHus». OCHOBHBIE BHUABI TEXHOJIOIMUYECKMX JIOKYMEHTOB: TEXHUYECKHUE YCIIOBHUS,
TEXHOJIOTMYECKass HWHCTPYKIUS, TEXHOJOTMYECKHM pEerjiaMeHT, MacrnopT O0e30macHOCTH,
ATUKETKA, acIopT KauecTna.

9 B cucreme BBIICNSIOT CIEAYIONIME OCHOBHbIE MHCTPYMEHTHI OEpEKIMBOTO MPOU3BOJACTBA:
TPM. Busyanbublii MeHexkMeHT. CTaHgapTHBIE OllepallMOHHbIE Tporecchl. « [OYHO BOBpeMs».
KaptupoBanue. Bctpoennoe kauectBo. Opranuzanust Mect 5S. KakizeHn.

10 Hamnbosiee sipkue W M3BECTHBIC BCEM IPEACTAaBUTEIHN OepexianBOil meromonoruu: KanOan-
cuctema, Lean Project Management (LPM). Takxe xonunenuuu: Andon, Six Sigma, Kaiinzen,
5S u npyrue.

11 Ilpunuunel  OepeXIMBOTO  YOpaBIEHUS  MpoekTamu:  [Ipouzeoocmeo  00IHCHO
KOHYEHMPUpo8ams 80U YCUNUA MOJbKO HA YEHHOCMU C80€20 KOHEYHO020 NPOOYKMA U HU HA YEM
opyeoM. Hyoxcno omoasamv npeonoumeHnue compyoOHUKAM, KOMOpble NO8bIUAIOM YEHHOCb
npooykma  — TOOWPATh HX, o00yyaTb U  CHOCOOCTBOBATh MX  HEHNPEPHIBHOMY
COBEpIICHCTBOBAHUIO. [JeHHOCMb  HYJICHO nogvluiams. JIAs 3TOro  MPOAYKT  JOJIKEH
COOTBETCTBOBaTh TPEOOBAHUAM MOTPEOUTENEH, €r0 IPOU3BOJCTBO JOKHO ONTUMH3UPOBATHCH,
a CIIpoc, Kak JIy4lIuil MapKep COOTBETCTBUS — YBENUYHBATHCS. Bepeoiciugomy npouzsoocmesy
00JCHA CNOCOOCMB08AMb ONMUMUZAYUA U BHEUHUX (aKMOopos, B YaCTHOCTH, HAJIA)KUBAHUE
JIOTOBOPEHHOCTEH C MOCTABIIMKAMH, MOUCK JIYYIIUX JTOTUCTUYECKUX [IEMOYEK U MHOTO€ APYTOe.
12 J3unoka - rpynmna METOJIUK, KOTOPBIE MMPUMEHSIOTCS U1 YCTpaHEeHHs 1ePeKToB, Opaka
U HEOOXOJMMOCTH TepeaeNbiBaTh KOHEUHbIM mpoaykT. OnHa WX METOAMK HOCHUT Ha3BaHHE
«moka-iioka» — poka-yoke. B mepeBojie 3T0O 3BYyUYHT KakK «3aldTa OT OMIKOOK», HO B PyCCKOM
A3pIke OoNlee TOMyNsApHA TPAHCKPUMNIMS — «3alluta OoT Aypakay. [IpuHIun nedcTBus
3aKJII0YAETCs B CIEAYIOLIEM: MPOU3BOJUTENEM pa3padaThIBAE€TCs YCTPOMCTBO, METOIUKA WIIU
TEeXHHUYECKass MOAU(PUKAIKSA, C TOMOIIBI0 KOTOPBIX MPOUCXOAUT CHIKEHHE PUCKOB HIIM 3aIlliTa
oT Opaka. Hampumep, Bce pakOBHHBI OCHAIAIOTCS JOTOJIHUTEIbLHBIM OTBEPCTUEM JJISl CIIMBA B
BEpXHEH 4YacTH, YTO HE JAET BBITEKATh BOJIE IPHU 3aKyNOPKE OCHOBHOrO civBa. C MOMOIIBIO
ATON SAMOHCKOM CHCTEMbI OEpEeXJIMBOTO MPOM3BOJCTBA MPOUCXOAMUT YCTPAHEHHE MOTEPh OT
W3IUIIHUX TIepEeMEIIeHNUN, OKUIaHus U Opaka.

13. Kapra nmoToka — OCHOBa JUIsi COCTaBJICHUS IIJIaHA BHEJPEHUS MEPOTIPUATHIA TSI H3MEHEHUH
U YIy4YlI€HUH, JeJlaeT MHOTHUE PEIICHUs SICHBIMU U MOHATHBIMU. KapTa moToka oTpaxkaetr mecra
U CHOCcOObl XpaHEHHs 3amacoB, JABMKEHHME CHUTHAJIOB Ha 3alyCcK IPOU3BOJICTBA, METOMbI
TPAHCIOPTUPOBKHU W3AeNuid U T. A. OHa MO3BOJSET YBHUJETh BECh IMPOILIECC MPOU3BOJCTBA B
[IEeJIOM, KaK IIETIOYKY CBS3aHHBIX MEXIy COO0OM oreparuii, BBIIBUTH TMOTEPH M KOPECHHBIC
mpo0OJIeMbl TOTOKA, ¥ HA OCHOBE MX aHallM3a pa3padoTarh MJIaH YIyqilieHUH.

14 JTnarpamma «CriareTTn» — CXeMaTUYHOE N300paKeHNE TPACKTOPHH JBHKCHHS TIPOIYKITUH TIO
notoky. uarpamma «CrnareTTu» AaeT BO3MOXXHOCTh HArJSAHO OLIEHUTh BECh KIYyOOK TUHUN U
MOTEPH, CBSA3aHHBIE C TPAHCIIOPTUPOBKOW M TIEPEMEIICHUEM, U TIOHSITH, HAIPUMEP, HACKOIBKO
nenecoo0pa3Ho MOTOKY paccTaBieHO obOopyaoBaHue. Jluarpamma oToOpaxkaer (uzndeckue
nepeMenieHus] MPoayKTa, JABUTAOLIErocs MO IMOTOKY CO3JaHusl LIeHHOCTH. lIpoananu3upoBan
KapTy U XPOHOMETPAXK ATUX MEPEABUKEHUN, MOXKHO ONpPEAENUTh, KaK COKpPAaTUTh MOTEpH,
nepeMenieHus] 1 TpaHCHOPTUPOBKU. [103BOIISIET CPaBHUTH COCTOSTHUS «KaK ObUIO» M «KaK CTaJIo»
(1o 1 mocne ynyunieHus). BusyanbHoe npencTaBieHUe MO3BOJISET TITy0’Ke 0CO3HATh, Ka3aloCh
Obl, OYEBHIHEIC BEIIH.



15 Meron «5 mouemy» HampaBlieH Ha ONpEeeIeHUEe TEPBONPUYNHBI BBISIBIEHHOTO Ae(eKTa Win
npoOJeMbl Yepe3 MOUCK oTBeTa Ha Bompoc «lloduemy 3to mpoucxoaut?». Kaxnoe cienyroiiee
«[Toyemy?» 3a1aeTcsi B OTBET Ha MOJYyYEHHOE MOSICHEHHUE.

16 Inarpamma SImag3ymmu —nuarpaMma, KOTOpasi IMOKa3bIBaeT CyMMapHOE BpeMs IUKJIa padoT
CTpYNIHUPOBAHHBIX TI0 3Tanam Ipoiecca (1o oneparopam), oToOpakaeMoe B BHJI€ THCTOTPaMMBbl
C HaKOIUIEHUEM. DTO HHCTPYMEHT /ISl BU3YyaJIU3allMi BPEMEHHU LIMKJIa MAIllMHbI U orlepaTopa AJs
OLICHKH MPOU3BOAUTEIHHOCTH.

17 UactpyMeHT OepeXIIMBOTO MPOM3BOJCTBA, MCIONB3YETCs B TPYIIIOBOM padoTe A MOUCKa
npobsieM U uX HpuuuHbl. [Ipu 3TOM MeToae BO3MOXKHBIE HPUYUHBI U EepEeHIIPOBAHHO
pa3fenATCsl MO CBOEMY BIMSHUIO Ha 5 OCHOBHBIX IPUYMH: YEJIOBEK, MAIllMHA, METOJbI,
MaTepua, OKpyxKarolias cpefa.

18 IlepenpousBoacTBo. Iloreps Bpemenu Ha oxumanue. Jlumanme 3anacel. HeHyxHas
TpaHcropTupoBKka. becrnonesHoe mnepemerieHre nepcoHana. bpakoBaHHas —MPOIYKIIHSL.
W3numass o0paboTka. OcTaBmInecst HEUCIIONb30BaHHBIMU 3HAHUS U OIBIT COTPYIHUKOB.

19 CHuxeHre OmepalvoOHHBIX MPOM3BOACTBEHHBIX IMOTEeph. BbIroga oT «OepexIMBOro
IIPOM3BOJICTBAY: ONpENEseTCsl CHUKEeHUueM norepb oT Heucnoisb3oBaHus [ICE, 3aroroBok B
nanpHelmeM npousBozacTse. CHkeHueM 70 0 cpokoB mponéxuBanua. CHIKEHUEM 3aTpaT Ha
nepeHananky. CokpalleHHeM CpPOKOB BBIIIOJIHEHUSI IMPOU3BOJCTBEHHOrO 3aka3za. CHMKEHUEM
YPOBHS OTXOJIOB.

20B 2000 r. Lean npumen B Poccuto m Havan pa3BUTHE HE TOJNBKO B KOMIIAHWAX, HO M Ha
rocynapctBeHHOM ypoBHe. CymectByer ['OCT P 56404 no OepexnMBOMY IPOU3BOCTBY,
B KOTOPOM TMPOMNHUCAaHA CyTh KOHIEMIMUU U TO, KaK €€ CIEIyeT NPUMEHSTh B Pa3IMUHBIX
orpaciax: Cranmaptel pabotel. Opranuzauus pabouero mecra. PaGoTa c kapToil co3maHus
LIEHHOCTHU, METOZOM OBICTPOM MEPEKIIAIKH, 3aIUTON OT HEJAOUYETOB U IPYTUMHU UHCTPYMEHTAMHU.
21 TPM (Total Productive Maintenance, BceoOmuii yxoa 3a 00OpyIOBaHHEM) —IOIXOJ K
00CIyMBAaHUIO TPOU3BOACTBEHHOIO OOOpYy/IOBaHUS, HAIPaBJICHHbII Ha TOCTOSIHHOE
noJjiep)kaHue ero paboTOCIOCOOHOro cocTosHusA. MTak, 3TO KOHIENUuUs, ONMUCHIBAIOIIAs
OoNTUMM3AIMIO TexHuueckoro oocnyxkuBanugd (TOuP) u ero coBmemnienue ¢ wUeIIMHU
npou3BoAcTBa. Ieap TQC - TNOBBILIEHHE KAauecTBa MPOAYKIMHM 3a CYET COKpalleHUs
M3MEHUYMBOCTHU €€ XapaKTepUCTUK B mporecce mnpousBojactBa. C 1962 rona B Snonun, ans
nonyispuzauun uae TQC, cranm BbIXOOUTH KypHal O CTaTUCTUYECKUX METOAAX KOHTPOJIS
KauecTBa; OPMUPOBATHCH TPYIIIBI KKPYKKH KA4eCTBaY.

22 TouHo-B-cpok (Just in Time) —0003Ha4YaeT MPOU3BOACTBO TOIBKO TOTO, YTO HEOOXOJIHMMO, B
HY>)KHOM KOJIMYECTBE U B Tpebyemoe Bpems. [IpuMensercst JaHHas KOHIENIUS B LESIX THOKOTO
pearupoBaHUs Ha W3MEHEHHS O0beMa 3aKa3oB, YTO B CBOIO OuUepellb MO3BOJISIET COKPATHUTh
BJIO’KEHHBIE B TPOM3BOJACTBO cpeAcTBa. I[IpuHIMI BCTpaWBaHMs KayecTBa MPEIoJaraet
o0ecrieyeHre BO3MOXKHOCTEH HauOosiee paHHEro oOHapyXkeHMs aedekTa, eclii OTCYTCTBYET
BO3MOKHOCTbH BOBCE €r0 HCKIIFOUHTh. bilike K 3TOM ujee TpeTui BapruaHT: CAMOKOHTPOJIb.

23 Kanban - wmeron Agile-MeHeKMEHTa, OCHOBaHHBIH Ha (uiaocopuu HEMPEpbIBHOTO
COBEPIIICHCTBOBAHUS; BU3YaIH3alldsl TOMOTAET TOHSTH BBITIOJIHIEMbBIC TEUCTBHUS W Pa3IUYHBIC
3Tambl, KOTOpPBIE BEAYT K 3aBEpIICHUI0. BU3yanusaius MoJTHOTO MOTOKAa paboThl OYEHb BajKHA,
MOCKOJIPKY OHa TIOMOTAaeT JIyd4lle TIUTaHHpoBaTh paboty. Meromonorus mukiaa PDCA
MpEeJICTaBIsIeT COOOM MPOCTEHIINIT anrOpuUT™M JEHCTBUN IO YIPABIECHUIO MPOIECCOM, a €ro
abOpeBuarypa obpaszoBana cnoBamu Plan—Do-Check—Act (ITnanupyii—/lenaii-ITposepsiii—
HetictByit). Ha mpakTuke OH HIMPOKO MPUMEHSAETCS B COYETAHUM C APYTUMU METOJAaMHU U
uHCTpyMeHTamMu bepexnuBoro mpousBoactBa. SQDCM, urto o3HauaeT: Oe3zomacHocTh (S),
kauecTBo (Q), ucnonnenue 3akazoB (mwiaHoB) (D), 3arpatsl (C), koprnopatuBHas Kynbrypa (M).
Ha crnenumanbHo pa3zpaboTaHHOW JIOCKE HaIrJIAJHO OTpakeHa CHCTeMa IoKas3aTenei
3¢ (HEeKTUBHOCTH.

24 bepexxuBoe TPOU3BOACTBO - HOBas ¢uimocopuu meHemxmenTa. OTIIOM-OCHOBATEIEM
OepexuBoro mpousBojcTBa cunurtaercs Taimtu Ono (1912-1990 rr.), HawaBmuii paboTy B
Toyota Motor Corporation B 1943 roamy, mpuBHECS B KOMITAHHIO JYYIIHH MHUPOBOH OMBIT. I



@opa BBICTYNAd 3a KOMIUIEKCHBIM IMOAXOJA K OpTraHM3alliyd IPOU3BOJICTBA, YIENSJ MHOTO
BHUMAHHS «4eJIOBEYECKOMY (DaKTOpy», AOOMBAJICS BBHICOKOM SKOHOMHYHOCTU TPOU3BOJCTBA H
obecnieuenus kadectBa nponykuun. B CIIIA Ha 6a3e yHUKaIbHOW MPOU3BOACTBEHHON CHCTEMBI
kommanuu Toyota (TPS) Obuia co3mana ee mpousBogHas — konmenius "Lean Production"
(OepexxnuBoe mpou3BoAcTBO). CerogHs 3a pyOekoM 3Ta KOHIEMIHMS CTaJa OJHOM W3 CaMBbIX
MOMYJISIPHBIX W AaKTUBHO OCBAaMBACMBIX B IICNIAX IOBBINICHUS KOHKYPEHTOCIIOCOOHOCTH U
pPEHTA0EIbHOCTH OPTraHU3aALIHMI.

25Wnen Taiiutu OHO yCHENIHO TMOKa3ainu cedsi Ha MNPOHM3BOJCTBE M KOHLEHIMIO Hadalld
HCIIOJIB30BaTh BO BceM Mmupe. B 1988 roay mosBuiics Tepmun lean. Ero BBenm u pacipocTpaHu
B EBpone u CeBepHoit Amepuke Jxon KpaBuuk. 1992 —co3nanue npous3BoICTBEHHOM CUCTEMBI
Toyota Supplier Support Center (TSSC) u Havamo mmpokoro pacmpoctpanenus ee B CILIA
u EBporne.

26 I'maBHbli dokyc Lean —co3ganue HEeHHOCTH; OEpeKIMBOCTh U dKOHOMHUS. [IATh OCHOBHBIX
IPUHLIMIIOB OEpexIIMBOro InpousBojcTBa: OrpeneiaeHue LEHHOCTH MNpoaykTa. OnTumusanus
MIPOLIECCOB sl YyCTPaHEHUS IOTEPb.

27 Kaiinzen (Kaizen) —xirodeBasi KOHIICTIIMSI MEHEDKMEHTA, SAMOHCKast (Gritocodus, cucrema ¢
¢boKycoM Ha HEMpPEepHIBHOM COBEPIIEHCTBOBAHUH BCEX MPOU3BOJICTBEHHBIX IMPOIECCOB, HAIIETO
o0Opa3a XKM3HM M BceX acnekToB ku3HU. «Kaiin3eH» B OM3HECE —IIOCTOSSHHOE CTPEMIIEHHE K
COBEpIICHCTBOBAHUIO B cpepax MPOU3BOJCTBA, MPOJaKU, YIpaBieHus. B mporecce ynydmeHus
y4acTBYIOT BCE — U JUPEKTOp, U psAAoBOM corpyaHuk. LlenTpanpHas wuges — 0e3
COBEpIICHCTBOBAHUS B KOMITAHUHU HE JOJKHO MPOXOAUTh HU AHs. Llenb kaia3eH —pon3BOACTBO
0e3 moTeph (cTpareruu yrnpapiieHus mporeccamu). Kaiiazen — 3To menas cucrema, KOTopas
CIIOBHO <BOHTHK» BMellaeT B ce0sd MHOTHE MNPAaKTUKH M METOAWKH, HAlpaBiCHHbIE Ha
yinyumenusi: «Touno-BoBpeMs», «Kanban» (1iBeTHble 6upkH), «I10TOK cO3AaHMS LIEHHOCTW WK
«6 Curmy, «Kpyxxu KK» (kpykKu KOHTpOJIS KauecTBa) U ApyTHUe.

28 Kapra moTtoka — 3TO TpocTas W HarsgHas Trpadudeckas cxema Mpolecca HW3TOTOBICHHUS
MPOJYKIIMH, HA KOTOPOM CTAaHOBSITCS BUIHBI 33J€P>KKH B MaTepUATbHOM M HWH(GOPMAIMOHHOM
MOTOKAaX, TO €CThb (DaKTOpBI, YBEIMUMBAIOIIME BpEMs HPOTEKaHUs TMPOIECCOB U YpPOBEHb
HE3aBEPIICHHOT O IIPOU3BOCTBA.

29 SQDCM - WHCTpyMEHT BHU3YyaJbHOTO YIPABIEHHS IPOIECCOM — CHCTEMa IOKa3zaTesei
3¢ (HEeKTUBHOCTH, TIPU TIOMOIIKM KOTOPOW MOXHO aHANU3UPOBaTh U (DUKCHPOBATH PE3yIbTaThl
nporecca. SQDCM : Ge3omacHocTs (S), kauectBo (Q), ucnonmHeHue 3aka3oB (miaHoB) (D),
3arpathl (C), kopnopaTuBHas KyneTypa (M).

30 Meron pemeHust poOiIeM «5 MoYeMy» —IIPOCTON IMPOIECC, KOTOPOMY HYKHO CIIEIOBATh,
4TOOBl PEHIUTh JIIOOYI0 MpoOIeMy, MHOTOKPATHO 3aJaBas BOIPOC «mo4eMy» (MATh pa3 —
Xopoliee MPakTUYECKOe MPaBMII0), KOTOPbIE MOTYT MPUBECTHU K MEPBONPUYMHE POOIEMbl. JTa
CTpaTerusi OTHOCUTCS K MPHUHIIMITY CHCTEMAaTHYECKOTO PEIICHUS TPOOIIEeM.

31 Jlns pereHust mpoOIeMbl y3KHX MECT CYIIECTBYIOT COBPEMEHHBIE METOJINKH, B YACTHOCTH
nuarpamma  SImasymu. Juarpamma <«SImMazymu» - WHCTPYMEHT, CIY)KallUil AJii pPOBHOTO
pacrpeziefieHusi Harpy3Ku cpeau pabouyux ¢ y4€ToM MOTpeOHOCTH 3aka3uuKa, BBHIPAKEHHOW B
3HAUEHUU BpPEeMEHU TakTa. [/ MpaBUIBLHOTO COCTABJIEHUS AHArpaMMbl SIMa3zymu HYKHO
IpoaHaIu3UpoOBaTh BECh MpOIECC MPOU3BOJCTBA, OKa3aHUsS YCIYr OT Hadajua (BXOIHBIX
JAHHBIX Tpollecca) 10 KOHEYHOTo pe3ynbTaTa. Ilpu aHanuse cienyer pacmucaTh MoapoOHO
KaXIYI0 ONEpaluio U CTPYKTYPHYIO €JMHHUIY, OTBETCTBEHHYIO 3a BBINOJHEHHE JaHHOU
oneparnuu. [IpeacraBnser coOoii cTOmOUATyIO auUarpammy, KOTopas OTpa)kaeT BpeMs IUKIa
BBITIOJTHEHUSI OIIPEJIETICHHBIX ONepaluii.

32 lnarpamma pbiObeil kocTu» (auarpamMMa VcHKaBbI) COCTOUT U3 IJIEMEHTOB TPEX OCHOBHBIX
KaTeropuil: rosoBa pwIObl, Xpeder, kocTU. [lo3BonsieT nerko HaTH OCHOBHYIO MPUYHUHY
npoOJieMbl; TO3BOJISIET H30ekaTh Oyaymux MpoOieM; COBMECTHas paboTa ¢ KOMAaHJOM;
pa3paboTKa MPOyKTa; BOBMOKHOCTH pa3pabOTKH.

33 K U3BECTHBIM OTHOCSATCSI TOTEPH, CIPOBOIMPOBAHHBIE TEXHOJIOTHYECKHUMH cOOsIMH (K
npuMepy, Ifopya TOBapa BO BpeMs XpaHEHHUS, €ro MOBPEXKICHHE IPU IEPEBO3KE), TaKKe



0J00HBIE MOTEPU BO3HUKAIOT 110 IMPUYHMHE OTOPAKOBOK, MCTEKIIETO0 CPOKA XPAHEHUS, YCYIIEK U
ap.

34Ha ceromHsAmHMHA J€Hb CaMblM IONYJSPHBIM SBJSIETCA QITOPUTM  aMEPUKAHCKOI'O
UCCIIeIoBaTeNsl, OTHOrO U3 aBTOpoB TepMuHa Lean Production - [[xxeiimca Bymeka:

[lar 1. BeiOpate nuaepa, MoJjib3yrOIIErocsi aBTOPUTETOM B KOJUIEKTUBE.

Hlar 2. Komanne mo BHenpenuto bBII HeoOxomumo mpoiith oOydyeHHE NTpPUHIUIAM U
HCIOJIb30BaHUIO HHCTPYMEHTOB bII.

[ar 3. BeIIBUTH UJIM UCKYCCTBEHHO CO3/1aTh KPU3UC B KOMIIAHUH.

[llar 4. Hauunate BHeapenue BII HE0OXOAMMO MOCTENEHHO, MOATAIKHBAs PaOOTHUKOB K
YCTPAHEHUIO NIOTEPh BE3E, I/I€ OHU UX 3aMEYaIOT.

Hlar 5. CxemaTH4HO M300pa3UTh MPOU3BOICTBEHHBIN MpOLECC B BUIE KapThl IOTOKA CO3AaHUSA
LIEHHOCTH.

[IIar 6. B kpaTyaiilue CpoKu peaan30BaTh MIAH MEPONPHUATHUM IO UTOraM COCTaBJICHHOW KapThl
MOTOKA U MOJIEH OyTyIEro COCTOSTHUS.

Hlar 7. Heo6x01uM0o OpUEHTUPOBATHCS HAa KPATKOCPOUHBIE PE3YJIbTaThl, pelllasi Ha HauyalbHbIX
JTanax NpocThle 3aauu.

[Iar 8. BoBiieub COTPYAHUKOB B IIPOLIECC HENIPEPBIBHBIX YIY4IIEHUH ¢ noMoubto KaiinzeH.
Aneopumm Maiikna Betioepa npe3uieHTa aMEPUKAHCKONW KOHCAITUHIOBOW KOMIIAaHHM, aBTOP Tpex
KHUT 0 BII 1 ouH U3 nepBbIX HHOCTPAaHHBIX KOHCYJIBTAHTOB Ha TeppuTopun Poccuu.

Hlar 1. OueHka TeKywero COCTOSHUS HpeanpusTus. Jias 3Toro HeoOXOJUMO OINpeNeNuTh, Ha
CKOJIBKO TIJIOXO MJIM XOPOIIIO OPTaHM30BaHbI IIPOIIECCH HA MPEANPHATHH U HA CKOJIBKO 3TH IPOIECCHI
3¢ ¢dexTuBHB. B KauecTBe MHCTpyMEHTa AJS OLIGHKM TEKYIIEro COCTOSIHHS PEKOMEHAyeTcs
atrecrauus coorserctBus bII. Ha ocHOBaHuU NpoOBeNEeHHOW aTrTecTaluy BbIOMpaeTcs Camblil
Hea(pPeKTUBHBIN MTpoIiecC 1 OCHOBHBIE BU/IBI IOTEPh BBIOPAHHOI'O Ipoliecca.

[ar 2. Buenpenue cucrembl 5S B BblOpaHHOM Ha 1mare | mpouecce. [lpu opranmzanuu
pabouero Mmecra, CTaHOBATCS Oosiee SIBHBIMM HOTEPU Ipoliecca: H30BITOK HE3aBEpIIEHHOTO
IIPOM3BOJICTBA U HEHY)KHBIE TOTIOJIHUTEIbHBIE OTIEpaIiH.

Hlar 3. Pa3paboTka KapThl NMOTOKAa CO3/aHUs LIEHHOCTH. J[aHHBIN IIAar MOMOXKET OIpeNesuTh
ONTUMAaJIbHBIE TOUKH, T/Ie CTOUT npuMeHsATs Kanban u meton «Touno BoBpemsi» (Just In Time).
Tak xe ecTb BEpOSATHOCTh OOHAPYXKEHHUS CKPBITHIX MOTEPh, JUI YCTPAHEHUS KOTOPBIX MOTYT
OKa3aTbCsi HEOOXOJAMMBIMH HCIOJB30BAHWE BCTPOCHHOM 3alllUThl OT OIMIMOOK, OBICTpOM
NepeHasa ki WiIv 30HUPOBaHMs C IPUMEHEHUEM BU3YalIbHOIO KOHTPOJISL.

[Har 4. Vcnonb3ys ¢uiocopuio MOCTOSHHBIX YIy4IlEHUH, BEpHYThCS K mmary 1 u BeIOpath
HanOosnee HeaHEeKTUBHBIHN MpoLiecc B HOBOM MPOU3BOJCTBEHHON CHCTEME.

35 Henonumanwue poiu pyKoBOCTBa Ipy BHeApeHHH cucteMbl JInH. [Toctpoenue «Cuctemsn,
He obOnagaronieil HeoOxoaumol rubkocTeio. Hauano BHenpeHHs He ¢ «OCHOBY». V3MeHstoTCs
paboune MecTa, HO HE MEHSIOTCS MPUBBIUKKU. Bece n3mepsaTh (coOupaTh AaHHBIE), HO HU Ha YTO
He pearupoBaTh. «llapanutuyeckuil aHamu3» (OECKOHEUHBIH aHANU3 CHUTYaIlMH, BMECTO
HEMPEPBIBHBIX yaydrieHui). OOX0oauThCs 0€3 OIIePIKKH.

36 Kospockuii mexanuueckuii 3aBox (KM3) — mpeanpusitie 1o NPOU3BOJACTBY T'a30BbIX
HEeHTpUYr ¥ JPyroil MpOAYKIMH [T aTOMHOW OTpaciu. BXOAWT B COCTaB TOCKOPIIOpAIUU
«Pocatom», mepemen B crpykrypy Pocaroma B 2006 r. 3aBox orcTaBan OT JUAEPOB IO
KIIIOYEBBIM TOKa3aTeNsIM: c€0ECTOMMOCTH, CTENEHN aBTOMAaTH3allMl U MEXaHHW3alluu, 3arpy3Ke
000pyI0BaHUs, U3/I€PKKaM MPOU3BOJICTBA. 3ajaueil OblJIO YBETUUUTh CKOPOCTh MPOU3BOJICTBA
npu Tex ke pecypcax. HoByto neHtpudyry npousBoauwin Oosblie TpeX JIeT, MOCTaBUIU LEeib
IIPOU3BECTH €€ 3a TroA. B mepBylo ouepenb MpPOAHAIM3UPOBAIM IPOLIECCHI, ITPOBEIU
XPOHOMETPaXX M BBIABWIM Psii NMpoOJieM: HU3Kasl MPOU3BOAUTENBHOCTh TPYyZa; Oonbliast 10Jis
HENPOM3BOJCTBEHHON JIEATENbHOCTH; HM3Kas II0JI€3Has Harpy3ska IEpCcOHala; JUIIHNE
NepeMelIeHUs] COTPYAHMKOB; U30BITOUHBIH 00BEM 000pYyIOBaHMS, HE 3aJ€HCTBOBAHHOTO B
IPOM3BOJICTBE; OTCYTCTBUE CUCTEMBI ONEPATUBHOIO BBISBICHUS MPOOJIEM; BOIPOCHI, CBS3aHHBIC
¢ kagectBoM. Uto caenanu. B 2010 r. oOyuanu ¢unocodum Lean production, 3arem BHeApsIH
IepeMEeHbl Ha OJIHOM YYacTKe M IEPEHOCHJIM HOBBIE METOAbI Ha paldoTy BCEro 3aBoja.



OObenMHUIN HECKOJIBKO siueeK MO MPOM3BOACTBY JeTalei B OAHY. DTO Jaj0 BO3MOKHOCTb
MOBBIIIATH 3arpy3Ky OIEPaTOPOB M JOOWMBATBHCS MJAJIbHEUIIETO CHIKEHHS CE0SCTOMMOCTH.
Hanmagunu o6ecneunBaromiye MpOLECChl: IMOCTaBKA MaTepHalioB, 3aroTOBOK, oOecreueHue
MHCTPYMEHTOM, CEpBHCHOE OOCIy)XHBaHHUE. Temeph MPOU3BOACTBO HE OCTAaHABIMBACTCS H3-3a
HEJOCTaTKa MaTepuajoB WM OXUIAHUS PEMOHTHHKOB. Pe3dyiabtatbl. CoKpaTiin Bpems
npou3BojcTBa 1eHTpudyru Ha 55%: ¢ 1124 vacoB mo 502 yacoB, CHU3WIM HE3aBEPIICHHOE
npou3BoJCTBO Ha 51%: co 192 muH pybneit 1o 99 mun py6neit. Iloteps ctano MmeHslue, u
ce0ecTOMMOCTh CHU3UJIIACh.

37 Cucrema 1eneBbIX WHIUKATOPOB: HAmpuMep, UId IOKa3aTeis - OINepallMOHHOE BpeMs
MPOU3BOJICTBEHHOrO0 IUKIa: HopMmbl BpeMeHH Ha 00paOOTKy EAWHHIBI IPOIYKIUY;
TPYJOEMKOCTh OTEJIbHBIX TEXHOJIOIMYECKUX OMNepaluil; WM KadeCTBO MPOAYKUIUHU: OO0BEMBI
3a0paKoBaHHOU MPOAYKIIMH, CEOECTOMMOCTE Opaka, 3aTpar Ha TApaHTHIHBINA PEMOHT

38 OcHoBHble TOKazaTenu dPPEeKTHBHOCTH  OEpPEeKIMBOrO  MPOU3BOJICTBA,  KOTOPHIC
HEOOXOIUMO OTCJICKUBATh MPOU3BOIUTENsAIM: obOmast 3¢ dekruBHOCT, 00opymoBanus (OEE),
BpeMsl BHITIOJTHEHUS 3aKa3a, yPOBEHb AePEKTOB KauyecTBa, yPOBEHb MPOU3BOAUTEILHOCTH TPY/IA,
YpOBEHb JE(PEKTOB Yy TOCTaBIIMKOB, KOA((UIMEHT WCIOIB30BAHUS IPOU3BOJICTBEHHBIX
MOIIIHOCTEW, BpeMsl MepeHalaJKd, BpeMs IUKJIa, COKpPAIllEHUE BpPEMEHU HAallaJKu, BBIXOJ
IPOAYKIMH C TIEPBOTO MPOXOAA, BPEMS IPOCTOsI, TOTOK MaTEPHUAJIOB U T. JI.

39 bepexxnuBbIil MPOEKT - 3TO KOMIUJIEKC B3aMMOCBSI3aHHBIX MEPONPUATUH, HAPABICHHBIX
Ha OITUMH3ALHUI0 IOBTOPSIOUIETOCS Ipollecca M PEIIeHHWE BO3HUKAIOUIUX MpodiieM ¢
NPUMEHEHHEM HMHCTPYMEHTOB OepexxiauBoro ympaeieHus. [IpoekT He mpeamnonaraer
3HAYUTENBHBIX (DMHAHCOBBIX 3aTpAaT.

bepexnuBbIif MPOEKT NENUTCSA HA YEThIPE CTaIUU:

1. IToaroroBka,

2. JlnarHocTukKa,

3. Buenpenue,

4. MOHUTOPHHT.

40 DKOHOMHYECKHE MOKa3aTeld — MOKa3aTel, Ha OCHOBE KOTOPBIX OCYIIECTBISIETCS PacdeT
SKOHOMUYECKOTO 3 dekTa U omnpenensercs BIUSHUE I[UIAHUPYEMBIX U BBITOJHEHHBIX
npeoOpa3oBaHUil Ha HOKOHOMHYECKME TMapaMeTpsl TopapaszieneHus. Hampumep, mpu
pPaccMOTPEHHH MeToa OEpEeKITMBOrO MPOU3BOACTBA - JUSt-in-time, TakuM ¢ pekToM 00manaroT
O6mas »ddextuBHOCTs 000pymoBanus (%), 1T0JIS TUIAHOBBIX PEMOHTOB B IMPOCTOSAX
ob6opynoBanus (%), 3aTpaThl Ha 3am4yactu (pyo.)

41 JlupepcTBO Ha OCHOBE IIEHHOCTEH —ATO OJHOBPEMEHHO CTWIIb U (uiiocodus JTUACPCTBA,
KOTOPBIE CTPOSITCS Ha O0IUX YOSXKIECHUAX U MPEANONOKESHHUIX Tuaepa U KoMaHbl. [Tockonbky
001rii HA0Op IEHHOCTEH SIBISETCST OOIIUM, KOMAaH/Ibl UCIIBITHIBAIOT OOJIBIITYIO COTJIACOBAHHOCTh
U BBIUTPBIBAIOT OT 00JIee BBICOKOM MPON3BOAUTEIHLHOCTH.

42 ABTOpUTapHBIN (aBTOKPATUUECKHI); KOJUIETHAIBHBIN (JEeMOKpaTU4YeCKHil); TuOepanbHbIN
(TTOMyCTUTENhCKUH); BU3MOHEPCKOE JIMJIEPCTBO; KOYYMHT; OTEUECKUH; JE€MOKPAaTUYECKUil;
ATaJIOHHBIN CTUJIN JTUJEPCTBA.

43 JlupepcTBO - 3TO MCKYCCTBO. MCKYyCCTBO MOTHBHPOBAThH IIOJEH BOKPYT K JOCTHIKEHHIO
obmert menu. Jlugepa omeHuBaroT mo kadectBaM. OHHM, B CBOIO O4Y€peIb, MOTYT OBITh Kak
BPOXKICHHBIMU, TaK U IPHOOPETEHHBIMH.

44 TloBeneHyeckas Teopus COCpelOTOUYEHA Ha MOBeAeHUHM pykoBoautens. CyTh 3TOM Teopuu
3aKJIF0YAeTCs B TOM, YTO JIMJIEPCTBO OTMPEIENseTCS MaHEpOl MOBEIEHUS PYKOBOJIUTEINS, €ro
OTHONICHHEM K TTOTYUHEHHBIM U CTHJIEM YIIPABIICHUS.

45 Jlunepckuil TOTEHIMAN —TICUXOJorudeckas 0a3za, KOTopas TIOKa3blBaeT, 4YTO YEIOBEK
CIOCOOEH PYKOBOJWTH KOJUIGKTHBOM W OPraHHU30BBIBaThH JIOJIEH BOKpyr cebs. B camoit
u3BecTHOM  kimaccupukanmun —Kypra JleBuHa —BbIenseTcs TpPU  OCHOBHBIX  CTHIIS
JTUEPCTBA: aBTOPUTAPHBIN, IEMOKPATUUECKUI 1 THOEPATbHBIH.

46 Mogenp »ddexktuBHOro pykoBoiactBa @Dpema Duanepa WM CUTyallMOHHAs MOJEIb,
OCHOBBIBAETCSI Ha TOM, YTO PE3yJbTaTUBHOCTH JESATENbHOCTH KOJJIEKTHBA 3aBUCUT MO OOJIbIIEH



4acTd OT TOr0, HACKOJIBKO Kaxaas OTIEJNbHO B3ATas CHUTyalus Ja€T BO3MOXKHOCTb
PYKOBOJMTEIIO OCYLIECTBIATh KOHTPOJIb HaJl CBOUMU COTPYAHMKAMHU U OKa3blBaTh BO3/EHCTBUE
Ha UX padoTy.

47 Teopuss muaepctBa «Ilyth — Llenmp» Obuta mpenioxena Pobeprom Xaycom u TepeHcom
Murtuenom B 1970-e roapl. CorjaacHo 3TOM TEOPHUH, JOCTHKEHUE 1IEJIeH B KOMIIAHUH BO MHOTOM
3aBUCUT OT TIOBEJCHMSI PYKOBOJIWTENS, KOTOPbIH MOKET MOTUBUPOBATH M HAalpaBIsATh
[OJYMHEHHBIX TaKUM 00pa30M, YTOOBI 3TH LENH JAOCTUraluCh. PykoBoauTe b BO3JEHCTBYET HA
OyTH U crocoObl paboThI, a TaKKe OINpPENeNIeT CHCTEMY BO3HATPAXACHUS COTPYIHUKOB, YTO
3aHUMAET OJJHO M3 KIIIOYEBBIX MECT B TEOPHHM, TAK KAK yBEJIMUEHHUE JIMYHON BBITOJbI TOBBIIIAET
3aMHTEPECOBAHHOCTh COTPYAHHUKOB B JOCTMXKEHMM BBICOKMX pe3yibTaToB. Ilpu sTOoM
PYKOBOJUTEb HE JOJDKEH CTOSATh HA MO3MLIMU aOCOJIOTHON BJIACTH, OH BBICTYIAET, TPEHEPOM,
KOTOPBII KOOPAMHUPYET paboTy OpraHU3aluy ¥ IMOMOTaeT JIIoAIM 3(h()EKTUBHO CIIPABISATHCS C
0053aHHOCTSIMHU.

48 Tloms Xepcu u Ken bianmap paspaboTanu CUTYaIMOHHYIO TEOPHIO JHICPCTBA, KOTOPYIO
OHM Ha3BaJIM TEOPHUEH >KU3HEHHOI'O ILMKJIA, COMIACHO KOTOPOM caMble 3(QQEKTHUBHBIE CTHIN
JUJEPCTBA 3aBUCAT OT '"3pelocTH" HCHONHUTENCH. 3pelocTh HE CIEAyeT ONpPEaAeNsTh B
KaTeropuu BO3pacTa. 3penocTh OTAENbHBIX JIMII M IPYII M0Apa3yMeBaeM CIOCOOHOCTh HECTH
OTBETCTBEHHOCTb 3a CBOE€ IOBEJEHHUE, >KEJIAHUE JOCTUTHYTh IIOCTABICHHON LEIHM, a TaKXke
0o0pa3oBaHUe U OMNBIT B OTHOILIEHMH KOHKPETHOW 3ajjaud, KOTOPYIO HEOOXOAWMO BBIINOJIHUTH.
CornacHo Xepcu u bianmapy, NoHATHE 3pEIOCTU HE SIBJISETCSA MOCTOSHHBIM KayeCTBOM JIMIA
WIN TPYIIIBI, @ CKOPEH XapaKTepUCTUKON KOHKPETHOW CUTYalUH.

49 Monens npuHsTHA peutennii Bpyma, Merrtona u SIro npeamnonaraer onpenenenue Haubomiee
3¢ (GEeKTUBHOIO CTWIA JIMAEPCTBA, B 3aBHCHUMOCTU OT OCOOCHHOCTEH Ka)KIOH KOHKPETHOU
cutyauuu. Kpome Toro, mojapasymeBaercsi, YTO OJMH PYKOBOJIUTEIb MOXKET HCIOJIb30BATh
HECKOJIbKO Pa3HbIX CTHJICH yrpaBieHus.

50 OcHOBHBIE TEOpPUM M TMOJAXOJbl K YIpaBJICHHUIO MepcoHanoM: Teopuu ymnpaBiieHUs
nepcoHanoMm: knaccudyeckue teopun (. Teitmop, A. aiionb); TEOpuM UYETOBEUECKUX
oTHoueHu# (D. M»ii0); Teopun 4elI0BEYECKUX pPecypcoB (ILIKOJIa MOBEIEHYECKUX HAaYK); TEOpUU
yenoBedyeckoro kanuraia (I'. bekkep), Teopuu cTpaTeruueckoro yrnpaBJIeHUS YeIOBEYECKUMHU
pecypcamu (C. DomOpyH, M. bup, I1. bokcamn).

51 Teopun ynpaBieHHs poJiIM YeJIOBEKA B OpraHU3aIiu:

HaumenoBanue | IToctyarsl Teopuu | 3agaum, cTosiuue nepes O:xugaemble

TeopHuii PYKOBOJICTBOM pe3yJabTaThl

Kinaccnueckne | Tpyn mis Crtporuit KOHTPOJIb U PaGotHuk Oyner

TEOPHH OOJIBLIIMHCTBA HaOJroieHue 3a TPYAUTHCS TPH YCIIOBHH,
pabOTHHUKOB HE no9rHeHHBIME. OH ecii eMy OyIyT TUIaTHTh
MIPUHOCUT JIOJKEH Pa3iokKHUTh aJIeKBaTHYIO 3apIuiaTy U
YIIOBJIETBOPEHHUSI. 3aJ]auu Ha JIETKO PYKOBOJICTBO OyzeT
Pesynbrat Tpyna yCBauWBaeMbIE, IPOCTHIE U | CIIPABEIUBBIM.
MeHee BaXKEH, YeM MIOBTOPSTIOTITHECS [TpocroTa 3amad u
3apruiaTa. orepaunuu, pa3padoraTb | CTPOTUN KOHTPOJIb —
PaboTHHKOB, MPOCTHIE MTPOIEAYPHI TapaHTHUs BBITOTHEHHS
MIPOSIBIISIFOIINX TPyZa ¥ IPOBOANUTH UX B | YCTAHOBJIEHHBIX HOPM
WHUIHATHBY U PaKTUKY MIPOM3BOJICTBA
TBOPYECKHI MOJIXO,
€ TMHUIIBI

Teopun PaboTHUKY XOTAT CnenaTh Tak, 4T0OBI Joctyn x uaopmMaum u

YEJIIOBEUECKHUX OBITB MOJIE3HBIMU U | KK/l paOOTHUK y4acTre pabOTHHUKOB B

OTHOILICHUN 3HAYMMBbIMH, qyBCTBOBAJ ceOs NPUHATHA PYTHHHBIX
MHTETPUPOBAHHBIMHU | MOJIC3HBIM U HY>KHBIM. PELICHUSIX T03BOJISIET




B of1iee Aeno u OH penutes ¢ YAOBJIETBOPUTD UX

MIPU3HAHHBIMU KaK paboTHUKaMu OCHOBHBIE NMOTPEOHOCTH

JUYHOCTH. DTH uH(popMaIueH, BO B3aMMO/ICVCTBUH U B

MOTpeOHOCTH ISt YUHUTBIBAET UX YyBCTBE COOCTBEHHOM

Hux Ooiiee IIPEMIOKEHUS 110 3HAYUMOCTHU. ITO

3¢ heKTUBHBIN MTOBBIIICHUIO MIOAHUMAET 1yX

MOTHUBUPYIOUIUI MPOU3BOAUTEIBLHOCTH. pabOTHUKOB U

dakrop, yem PykoBozacTBo YMEHBIIAET KEJIAHUE

YPOBEHB 3apabOTHOM | MPeIOCTaBIAET MIPOTUBOICHCTBOBATH

I1JIAThI paboTHUKaM O(UIMAIBHBIM BJIACTSIM,
OIIPENIETICHHYIO T. €. IEPCOHAJ OXOTHEE
CaMOCTOSITENILHOCTD, YTO | OyaeT o0mmarses ¢
MIpEeANoJaraeT JUYHbIA PYKOBOJIUTEISIMU

CaMOKOHTPOJIb HaJ[
MCIIOJTHEHUEM PYTUHHBIX

onepauuii
Teopuu Tpyn nst ocHoBHOM | bonee paunoHaiibHOE PaGoTHukH umeroT
YeJI0BEUYECKHUX gacTu pabOTHUKOB UCIIOJIb30BaHUE BO3MO>XHOCTH BJIMSITH Ha
pecypcos JOCTaBJISIET YeJI0BEYECKUX PECYPCOB. | XOJ MPOU3BOJICTBA.
yIIOBJIETBOPEHHE, Coznanue B koisiektuBe | CaMOCTOSATENBHOCTh U
OHU CTPEMSTCS 00CTaHOBKH, MPH CaMOKOHTPOJIb BJIEKYT 3a
BHECTH CBOM BKJIAJ B | KOTOPOM KasK/IbIii c000i1 MoBkIIIEHNE
peannzanuio 1ueneil, | pabOTHUK MOKET 3P PEKTUBHOCTH
MMOHMMAEMbIX MU, B | MAaKCUMaJIbHO MPOSBUTH | IIPOU3BOCTBA.
pa3paboTKe KOTOPHIX | CBOM CIIOCOOHOCTH. [ToBprmaercs
OHU y4aCTBYIOT PykoBoauTens yJIOBJIETBOPEHHOCTb
caMmd. BONBIIMHCTBO | MPUBIIEKAET KAXIOTO K nepcoHana oT
COTPY/IHUKOB PELICHUIO BaXKHBIX pe3yNnbTaToB TPY/Ia,
OTBETCTBEHHBI, npo6JeM, HOCTOSHHO, MOCKOJIbKY paOOTHHUKH
CIIOCOOHBI K pacmmpsist HauboJ1ee B MOJIHON Mepe
CaMOCTOSITENILHOCTH, | CAMOCTOSITENIbHOCTh U UCTOJB3YIOT
K TBOPYECTBY, K CaMOKOHTPOJIb Y CBOUX CcOOCTBEHHBIE
JTUIHOMY MOTYMHEHHBIX BO3MOKHOCTH
CaMOKOHTPOJIIO
naxke OOTbIIEMY,
YEeM 3TOro TpedyeT
3aHUMaeMoe 110
JIOJKHOCTH MECTO
52 Ha mpakTuke mepcoHan paslensioT Ha JBe OOJNbIINE KaTerOpHH: aJJMHUHUCTPATHBHBIHN

MePCOHAJT ¥ TPOW3BOJICTBEHHBIN MEepCcOHaAN. BBIIEISIOT TakyKe 00CTYKUBAIOIIHNI, ONIEPATUBHBIM,
TEXHUYECKUW, IMHEUHBIN U HEMTPOMBIIUICHHBIN NIEPCOHAL.

53 3aKOHOMEPHOCTH YIPABICHUS MEPCOHATIOM - OOBEKTHBHO CYIIECTBYIOIIAs HEOOXOauMast
CBSI3b SIBJICHUW, BHYTPEHHSS CYIIECTBEHHAs B3aUMOCBS3b MEXKIY MNPUYMHON U CIEICTBUEM,
YCTOMYMBOE OTHOIIEHHWE MEXKAY SIBJICHUSIMHU, CBSI3aHHBIMU C VYIPABICHHEM ME€PCOHAJIOM,
B3aMMOOTHOIIECHUSIMUA MEXKY JIIOJIbMU W HAaKJIaJbIBAIOIIMMHU 3HAYUTEIBHBIA OTHNEYAaTOK HAa HMX
XapakTep. OcHoBHbBIE 3aKOHOMEPHOCTH YIIpaBJIEHUS IIEPCOHAIIOM:
1. CooTBeTCTBHE CHUCTEMBI YIPABICHUS IEPCOHAIIOM IIEJIsIM, OCOOCHHOCTSM, COCTOSIHUIO W
TEHJICHLUSAM Pa3BUTUSL NPOU3BOACTBEHHOW cucteMbl. CyTh €€ 3aKJI04aeTcs B COOTBETCTBUU
CHCTEMBI YIIpaBJIEHUS MTEPCOHAIIOM TPEOOBaHMIM IPOU3BOICTBA.

2. CucremHOCTh (OPMHUPOBAHUS CHUCTEMBI YIIPABICHUS TEPCOHAIOM TpeOyeT ydeTa BCexX
BO3MOXKHBIX B3aMMOCBSI3€M BHYTPHM CHUCTEMbI YIPABJICHUS [EPCOHAIIOM, MEXIYy €€




MOJCUCTEMAMHM M DJIEMEHTaMH, MEKIYy CHCTEMOM YIPaBJICHHA IEPCOHAIIOM M CHCTEMOH
YIIPABJICHUS OPraHU3ALMH B LIEJIOM.

3. OnTuManbHOE COYETAHME LEHTPAIU3ALUU U JCLEHTPAIN3ALUN YIPABICHUS IEPCOHAIOM
OperoiaraeT ONpeAeiCHUe CTeNEeHU LEHTpaIn3auui (YHKUIUN yIpaBlIeHUs MEPCOHAIOM B
COUYETaHMHM C JCLCHTPAIU3ALMEH X YaCTH.

4. IlponopuvoOHaNIbHOE COYETAaHWE COBOKYIHOCTH IIOJCUCTEM M 3JIEMEHTOB CHCTEMBbI
YIPaBICHUS IIEPCOHATIOM.

5. IIponopunoHaNIBHOCTH IPOU3BOJACTBA U YIIPABIICHHUS.

6. Heobxoaumoe pazHooOpa3ue cUCTEMbl YIPaBICHUs NEPCOHAIOM O3HA4aeT, YTo 3Ta cHcTeMa
JIOJDKHA MMETh HEKOTOPYH) HICHTUYHOCTH I10 OTHOLICHWIO K IIPOU3BOJACTBEHHOM CHUCTEME U
001aaTh HE MEHBLIEH CII0)KHOCTBIO, YEM TOCIIEIHSIS.

[Ipunnuns! ynpasnenus nepconanoMm (IIYII) - npaBusia, OCHOBHBIE IOJIOXKEHHUS U HOPMBI,
KOTOPBIM [JIOJDKHBI CJIEIOBaTh PYKOBOIUTENIM W CHEUUAIHUCTBI B IPOLECCE YNPABICHUS
nepcoHasioM. 11o3HaBast MPUHLMIIBL, JIFOAU MO3HAKOT 3aKOHOMEPHOCTH. IIPUHIIMIIBL:

1) HayyHOCTH, JEMOKPaTHUYECKOI'O LIEHTpalIu3Ma, IIJJAHOBOCTH, IIE€PBOTO JIMIA, €IUHCTBA
pacropsIuTensCTBa; 0TOOpa, MOA00Pa U PACCTAHOBKH KaJIPOB;

2) couyeTaHus €qMHOHAYAINS U KOJUIETHAJIbHOCTH, LICHTPAIU3ALMU U IeLeHTpalu3aliiy;

3) TMHEWHOTO, PYHKIIMOHAIBHOTO | IIEJIEBOTO YIIPABIICHUS;

4) KOHTPOJISl UCTIOJIHCHUSI PEIICHUH.

54 KommereHuuu cOTpyAHHMKAa - HaOOp 3HAHUM, HaBBIKOB U JIMYHOCTHBIX KadyeCTB, KOTOpPbIE
HEOOXOAUMBI Ul yCIEemHOM paboTel. Mojenb KOMMIETEHUMH - ueaabHbId IOPTpeT
COTpyAHMKa. Yame BCero UCHONB3YIOT TPH MOJCIHA KOMIIETCHIMM: yIIPABICHYECKYIO,
KOPIIOPAaTUBHYIO M INpodeccuoHabHY0. OHU ONpEeAeNnsoT, KaKUMH KOMIETEHIUSAMH JOJDKEH
o0nanare corpyaHuK. KomneTeHunu JOmKHBI ObITh HCUEPIIBIBAIOLIUMH.

55 Epporeiickas Mojeib yNpaBIE€HUS [EPCOHAIIOM HalleJeHa Ha YCIEUIHOEe YIpaBJiIeHUe
KOMIIQHUSIMU CpPEJHEr0 W Mayloro Ou3Heca. BpIIenstoT JBe MOJENH: HEMELKYIO, CTpPOro
pErlaMeHTHPOBAHHYIO, HAIleJICHHYI0 Ha KOHTpPOJIb KadecTBa M 3aTpaT, M UIBEJICKYyI0, Oojee
MOJIXOJAIIYI0 JUIsl TBOpUECKUX mpodeccuil. PykoBoACTBO COXpaHseT MUHUMAbHBIA pa3pbiB
MEXIy COOOM M MOJUUHEHHBIMM, YTO MO3BOJISIET OBICTPO pearupoBaTh HAa M3MEHEHUS pBIHKA.
Pabouue nporiecchl cTporo peraaMeHTHPOBaHBbI.

56 Poccuiickas MoJieNb YIpaBi€HUS IMEPCOHAIOM XapaKTEepU3yeTCs CTPOrod HepapXuew,
UTHOPUPOBAaHUEM MOTpeOHOCTEH paOOTHUKOB, HE3AIIUIIEHHBIX OT IMPOM3BOJIA BIAJEIbLEB U
aJIMUHHCTPALUH, TPEBAINPOBAHUEM HHTEPECOB KOJIJIEKTUBA HAJl UHTEPECAMHU COTPYIHUKA.

57 SlnoHckas MOJenb YNPABICHUs MEPCOHAIIOM XAPAKTEPU3YETCsl COYETAHUEM IOKM3HEHHOTO
HailMa ¥ BpPEMEHHOTO TPYAOYCTPONCTBA, AKTHUBHBIM Y4acTHeM pPAaOOTHUKOB B YIpaBICHUHU
KOMIIaHUEH, HWHBECTHLIMSIMH B NPOPECCHOHANIBHOE pa3BUTHE [E€PCOHANAa U IOCTOSHHOMN
poranMei kaapos. Ee rimaBHoe oTiiMuMe M OT APYrUX Mojelneil —0epeXHOoe OTHOILEHHE K
COTpPYIHUKAM U I'PaMOTHOE MCMOJIb30BaHUE UX crlocoOHOCTel. CrcTeMa MoKU3HEHHOT 0 Haiima —
IVIaBHAs OTJIMYMTENIbHAs 4epTa SIMOHCKOM MOJENM YIpaBlIeHUs NepcoHasoM. Eciau denoBek
3aX0ueT CMEHUTh c(hepy NeATeIbHOCTH, OH JOJKEH OyleT HayaTh Kapbepy ¢ Hyqs, 0e3 yuera
IIPEJIBIIYILErO OIbITA.

58 B kuTaiickoil Mojienn yrpaBieHUs] pyKOBOAUTENb - OTBETCTBEHHOE JIULIO U KoopAuHaTop. OH
pacnpeznenseT Ha3HAUEHHbIE CBEPXY 3aJaud MU HECET OTBETCTBEHHOCTb INIEPE] BBICIINM
PYKOBOJCTBOM 3a HX BbINOJHEHHE. COOTBETCTBEHHO, PYKOBOJUTEII HYXHBI COTPYJIHUKH,
CHOCOOHBIE YETKO, KAUECTBEHHO W OBICTPO BBIMOJHATH MOCTAaBICHHBIC 33a7aud. B 3amagHom u
ceBepo-BOCTOYHOM KunTae Mbl NPEUMYIIECTBEHHO CTAJKUBA€MCS C aBTOPUTAPHBIMU CTHIISIMU
pykoBojcTBa. B 1oxHOM Kwutae (takke B ['oHkoHre m Makao) HaOmonaeTcs CHIBHBINA
MaTePHATUCTCKUIN CTHIIb.

59 Crparterus ynpaBlIeHHs UEIOBEYECKMMH pECypcaMHM - TOJAXOJ K HCIOJIb30BaHHUIO
YEJIOBEYECKOr0 KaluTalla U ONPEAEICHHON CHCTEMBI IOJMTHK W MPOUEAYyp AJIA TOCTHKEHUS
KENaeMoro pesyjbTara B KOMIIAHUHM: CTpaTerdsi NpUOBUIBHOCTH, IUHAMUYECKOTO pOCTa,
IIPEIITPUHUMATEIbCKAS, JINKBUIALMOHHAS U TEXHUYECKAs.



60 OCHOBHBIC CTpPATErMYECKHUE MPUOPHUTETHI U OCOOCHHOCTH KOMIIAHWU B OOJIACTH KaJpOBOM
nonutuku: llepconan u conuanbHas OTBETCTBEHHOCTh. MoOTHBAIMST U BO3HArPaXKJICHUE
nepconana. OOydeHnue u pazButue nepcoHana. [IpuBnedenne MoaoapIxX crienuanucToB. OneHka
nepcoHana. [Iporpamma kaapoBoro aktuBa. HTerpanbHblid pEUTHHT.

61 KanpoBass 06e30macHOCTh 3alIMINAET MEpPCOHAN, HHMOPMAIMIO W AaKTHBBI, IO3BOJISS
OpraHu3alMy: CHU3UTh PHUCK NPUUYUHEHHS Bpela BallUM JIIOASM, KIUEHTaM M IapTHEpam;
CHU3UTH PUCK MOTEPH, MOBPEXKACHUS WM KOMIIPOMETAIMK Balied MHQOpMalMi WM aKTHBOB.
Tpu OCHOBHBIX MPHHIIMIA, KOTOPHIM JOJDKHA COOTBETCTBOBaTh UMb — KOH(UICHIMATBLHOCTD,
LEJIOCTHOCTD, JIOCTYITHOCTb.

62 Kommynukamusst HR —3To AByCTOpOHHMIA Tpoliecc, KOTOPbIM BKIIOYaeT B cels mepenady
unpopmanuu or HR x corpyaamkam u ot corpyaaukoB k HR. CorpynHuku, kotopsie
YyBCTBYIOT, UTO MX I'0JIOC yCIIbIIIAH, B 4,6 pa3a yallle [10J1y4atoT BO3MOXHOCTb BBINOJIHATH CBOIO
paboTy HamirydmuM oOpa3om; 5%-Hoe yBeIWYEHHE BOBJICYEHHOCTH COTPYIHUKOB MOXKET
puBeCTH K 3%-HOMY CKa4Ky JI0XOJIOB.

63 PaboTomareny UCHONB3YIOT CaMble pa3HbIE METOJBI aJlalTalluy NEpCcoHalla B OPTaHU3AINH:
npodeccuoHaNmbHas, MPOU3BOJCTBEHHAS, COLMANbHAs (UHAHCOBAS, MCUXO(PU3UOIOTHICCKAS;
HACTaBHUYECTBO, aJalTAlIHOHHBIE Oece/bl, OalTUHT, IIeTyHHT.

64 CouuanbHO-TICUXOJOTHYECKas aJanTalys 3aKI0YaeTcss B OCBOCHUH YEJIOBEKOM COLMAIbHO-
MICUXOJIOTHYECKUX OCOOCHHOCTEH TPYAOBON OpraHU3alluy, BXOXKIACHUS B CIOXKHUBIIYIOCA B HEl
CHUCTEMY B3aMMOOTHOIICHUM, TMO3UTUBHOM B3aUMOJCHCTBUM C WICHAMH OpraHU3alud. ITO
BKJIIOUEHHE pPa0OTHUKOB B CHCTEMY B3aMMOOTHOIICHWH TPYAOBON OpraHu3alud C ee
TpaAUIUsIMUA, HOPMaMU >KU3HHU, IICHHOCTHBIMH OpHEHTalusMH. B Xome Takoil amanrtanuu
pabOTHUK TOCTENEHHO TOoJiyyaeT HHGPOpPMAIMI0 O TPYAOBOM OpraHM3aluM, €€ HOpMax,
IEHHOCTSIX, O CHCTEME JCJOBBIX W JIMYHBIX B3aMMOOTHOIIEHWW B TPYyMIE, O COLHAIBHO-
MICUXOJIOTHYECKON MO3UIUU OTAETbHBIX WICHOB TPYMNIbl CTPYKTYpEe B3aHMMOOTHOIICHHHA, O
TUEpax TPYIIBL.

65 IpodeccrnonanpHas aganTamus SBIASETCS OJHOM M3 BaKHBIX KPUTEPUATHHBIX XapaKTEPUCTUK
MpOoPECCHOHAIBHON KOMIETEHTHOCTH, KOTOpas OTPaXaeT BCE CTPYKTYpPHBIE KOMIIOHEHTHI
KOMIETEHTHOCTH (KOMIIETEHTHOCTh B TEAArorHYecKOd MAeATeIbHOCTH; KOMMYHHKATHBHAS
KOMIIETEHTHOCTb; JIMYHOCTHAsT KOMIIETEHTHOCTh). B KauecTBe CTPYKTYpPHBIX COCTAaBIISIOIIUX
npodecCHOHANBHOM  afJanTallud MBI BBUICTWIM KOTHUTUBHYIO U OMNEPalMOHANBHYIO,
MOTHBAIIUOHHO-IICHHOCTHYIO, JIMYHOCTHYIO, SMOIIMOHAJIHHO-BOJIEBYI0O M KOMMYHUKATHBHYIO.
aJanTanyMoHHas Oecena; aJanTallMOHHAs KHUTAa HOBHWYKA; HACTABHMYECTBO; welcome-TpeHHHT;
0aJIUHT; MEAYUHT; TeMUpUKAITHUI.

66 AnanTanus MEHeIKepa BKIIOYAeT: TIOHMMAaHUE UM OXKUJAHUM BBIIIECTOAIIETO PYKOBOJACTBA
OT €ro JesATEIbHOCTH; YMEHHE HalTh 3()(PEKTUBHOE YNPaBICHYECKOE PEIICHHE B KOHKPETHOU
OM3HEC-CUTYAIlMH;, CIIOCOOHOCTh 3aMOTHBHPOBATH KAXJIOTO YJeHa KOMaHbl Ha BBIOJHEHHUE
3a/1a4 ¥ MEPOTIPUSATUN TSl TOCTHUKEHUS TTOCTABICHHOM IIEJIH.

67 JlenerupoBanue «delegare» o3HaUaeT «IEpeaThy», «IOBEPUTHY - Mepeaada Kakux-10o 3a1a4y
WIM TIOTHOMOYHM OT pyKOBOAUTENS K MOMYMHEHHOMY. OT 00BIUHOTO pacrpesiesieHus 3a1ad 3TO0
OTIIMYAETCS TEM, 4YTO pPYKOBOJIUTENb Tepenaér dYacTh CBOUX OOS3aHHOCTEH, YTOOBI
chokycHpoBaThCsl Ha YEM-TO 00JIee CII0KHOM U BaXKHOM.

68 O@punanc - KpaTkocpouHas paboTa Ha yJOaleHKe, He TpeanojaraeT (HopMaabHOTO
TPYIOYCTPOMCTBA TMOAPSAUYMKA 3aKa3YMKOM FJIM PETUCTpAlMM B INTaTe MOAPSAIIUKA.
[TpeumytiectBa (puiiaHca: OTCYTCTBHE PAacXOJ0OB Ha JOPOTY, BO3MOXKHOCTH PadOTaTh J0Ma,
BO3MOXXHOCTh CO3J[aHME OINTHUMAIbHOIO JJIsl 4ejloBeKa OanaHca MeXIy pabOTOM U CeMbel,
OTCYTCTBHE CIIOPOB M DPAa3HOMJIACHN C KOJUIETAMH W HYXKIbl MOJCTPAUBATHCSA IMOJA pabouuit
KOJUIEKTHB, BO3MOXXHOCTH CaMOCTOSITEIbHO BBIOMpaTh 3aaud W paldOTy, OTKa3bIBasACh OT
HENPUBIIEKATEIBHBIX MPOEKTOB. HenoCTaTKu: OTCYTCTBUE KAKUX-THOO COIHMANBHBIX TapaHTHIA,
HEOOXOIUMOCTh 3aTPATUTh JONOJHUTENIbHbIE YCHUJUS I CaMOMOTHBALlMM M YIPaBICHUS
BPEMEHEM, B 3aBUCMMOCTH OT TUIA IEHCUOHHOW CHUCTEMBbI TOCYIapCTBA, TPAXKAAHUHOM KOTOPOH
ABIIseTCS (ppuaHcep, OH WM BOBce HE OyleT UMETh MEHCHH MO CTApOCTH WM OyAET Moay4yaTh



MUHUMAJbHYIO NEHCUIO MU € BBIHY)KJIEH caM IJIaTUTh B3HOCHI B MEHCUOHHBIA (ponz. Takas
dbopMa pabOTHI Kak TUCTAHIIMOHHAS 3aHATOCTh MOXET OBITh MOJIE3HA pabOTOMATENSIM, T.K. OHH
OyIoyT IUIaTUTH JHIIb 32 00beM pPaloThl, a HE 3a Yachl, MPOBEACHHbIE Ha paboyeM MecTe,
HOSBIISIETCS BO3MOKHOCTh SKOHOMHTH Ha OpraHM3alnuu pabouero MecTa, CBECTH K MHHUMYMY
JOKYyMEHTOOOOpPOT M OTYETHOCTh [0 MPOJIETaHHON paboTe, OTKa3aThbCsi OT MPOAOIKEHUs
COTpYAHUYECTBA C (PpHIIaHCEPOM B JIF0OOH MOMEHT BPEMEHH.

69 TI'mbkoe ympaBleHHE - CTHJIb PYKOBOJCTBA, KOTOPBIH 0OECIIEUYNBACT TEKY4YeCTh,
OT3BIBUMBOCTh M CIOCOOHOCTH aJaNTUPOBATBCS K HW3MEHSIOMUMCS 00cTosTenbeTBaM. OHO
MOJIpa3yMeBaeT MpeJOoCTaBICHUE COTPYIHUKAM aBTOHOMUU U JIOBEPUS AJISl IPUHSATHUS PEIICHUH,
a TaKKe MPeJIO0CTaBICHUE PYKOBOJICTBA U MOJJEPKKU Ipu HeobxomumocTH. [ mokocTs 6uzHeca
MOKET O3HayaTh YAOBJIETBOPEHUE MOTpeOHOCTell pabOTHHUKOB U oOOecreyeHHe X BCEM
HEOOXOIMMBIM JIJISl yCIieXa.

70 MotuBanmonusii npoduias 1. Puuum u II. MapTuHa - COBOKYNMHOCTh WHIWBHIYaJIbHBIX
(GakToOpoB, KOTOPHIE CTUMYJIUPYIOT 4YejoBeKa K pabore. MotuBanmumoHHBI Tpodmis (MII) —
9TO HETUIUYHBIN OHJIAWH-TICUXOMETPUYECKUN HMHCTPYMEHT, MpeIHa3HAYCHHBIA A OLEHKU
pPa3IMYHBIX ~ ACHEKTOB  MOTMBAaLlMOHHOIO, 3MOLMOHAIBHOTO U  TPAHCIEPCOHAIBHOIO
dbyHkuonupoBanus. Bce, 4To moOyXkHaeT UWHAMBHAA K AaKTUBHOCTH, oOpa3yer ero
MOTHUBALIMOHHYIO cepy. ITO MOTYT ObITh MOTUBBI, HHTEPECHL, TOTPEOHOCTH, HYX A4, 1enu. [lox
HIMPOTONH MOTHBALIMOHHOW c(ephbl MOHMMAIOT KOJIUYECTBO MOTHBAIIMOHHBIX (DAKTOPOB, TAKUX
KaK MOTHUBBI, IOTPEOHOCTH, LIETTU U MHOT'O€ JIPYTOE.

71 Haubonee momynsipHble METOJIbI aKTHUBU3ALMK TBOPYECTBA MEPCOHANA U MOIXOJSIINE JUIS
UCIIOJIb30BaHUsl B JIEJIOBOM cpene: MO3roBoil ITypM — Tpylia BeIpabAaThIBAET TBOPUYECKUE
pelieHus mpodsieM; AJIropuTMbI pa3padOTKHU HOBBIX PEUICHHUH — TeHepaliy ek B IPyIoBOM U
WH/IMBUIYAIbHOM peknMe; Koyd—MeHeKMEHT — CTHIIb, OM3KUI K IEMOKpPATHH: MEHEKEp HE
Oyner cmpamuBaTh COTPYJHUKOB, a 3a1acT Bompockl; Yepe3 meTton oOydeHus IEHCTBUS —
rpynmna y4acTByeT B peleHuu npodnem; TexHnonorus pemenus npeabioopusix 3aaau (TPU3) —
TeXHoJIorus Oblia pazpadorana B 20 B., TpeOyeT OoJibllle BpeMEHU Ha 00yUYeHHE.

72  YmupaBlieHHE JIOSJIBHOCTBIO IEPCOHANA - TPOIIECC, TO3BOJISIIONINN  MPEANPUITHIO
ONTUMHU3UPOBATh UMEIOLIHICS YeI0BEeUYEeCKUil pecypc, MOBBICUTh 3(PPEKTUBHOCTD AEATEIbHOCTH
HPEINPUATHS 3a CUET MOBBILICHHS] KaueCTBA BBINOIHIEMbIX pabOT U BKIIOYEHHOCTH MEpCOHAa
B pa0oTy HpeAnpusiTHs, TO €cTb (OPMHUPOBAHUS BBICOKOW CTENEHH JIOSAIBHOCTH MEPCOHANA.
JlosAnpHOCTh COTPYIHUKA — OTO XKejlaHue ObITh 4YacTbl0 KOMIIAHWH, pa3BUBaTh €e€. ITO
N00po’KenaTeNbHOe, YBAXKUTEIbHOE OTHOLIEHHWE K KoJuleraM. DTO OCO3HAHHOE KayeCTBEHHOE
BBIMIOJTHEHHE CBOUX 3a7ad M CTpeMJeHHe paboTaTh Ha OOUIMil pe3ynbTar. DTO TOTOBHOCTH
coOuro1aTh 00s3aTeNbCTBa Mepel KOMITAHUEH U 3alMIaTh €€ UHTEPECHI.

73 BoBieueHHOCTh MepcoHanta — o001mee (MHTEUIEKTyalbHOE, SMOIMOHATBHOE U (PU3NYECKOE)
COCTOSIHUE B KOTOPOM COTPYAHMKHM CTapaloTcsi Hambosiee KayeCTBEHHO BBINOJHATh
MOCTaBJIEHHbIE 3aJaud M JOCTUTaTh BBICOKUX pE3yabTaToB. [l OIEHKH BOBJIEUEHHOCTHU
COTPYJIHHUKOB CYLIECTBYET MHOKECTBO MOJXO0B, BKIIOUasl ONPOCHI, AHKETUPOBAHUE, NHTEPBBIO,
IpYyNIoOBbIE JAMCKYCCMHM W aHanu3 mnoBeldeHus. Onpockl W aHKETUpPOBaHHWE — Haubosee
pacrpoCTpaHEHHbIE METOJbl, I03BOJIAIONIME CcoOpaTh OonblIOW 00beM HHPOPMALUU C
MUHHMAaJIbHBIMH 3aTpaTaMu.

74 HemarepuanbHass MOTHBAIMsS MEPCOHaNa MpEACTaBiIsgeT cO00il TIIATENBHO MPOAYMAHHYIO
CUCTEMY Mep, KOTOpas MO3BOJSET PYKOBOJIUTENSAM JTOOUBATHCA BBICOKOW NMPOU3BOAUTEIBHOCTH
Tpyaa. [Ipumepsl: mpu3HaHUE 3aCIIyT, CO3/IaHKE OJAronpUATHOIO NCUXOJOTHYECKOro KIUMaTa 1
ero TMojJepkaHue B JIIOOBIX CHUTyalMsX, OOy4eHHe | TIOBBIIIEHHE KBaJIU(pUKaLUY,
IIPEIOCTABIEHNE BO3MOYKHOCTEN I MMOCTOSIHHOIO KapbepHOTO POCTa, MPOBEAECHUE KOHKYPCOB,
OOHYCHI 3a yCIIEUIHYI0 padoTy.

75 JlemoTuBamus — 03TO MpoLleCC YTpaThl HHTepeca K paboTe, HHTy3MasMa M YpOBHS
NPOAYKTUBHOCTH Y COTPYIHUKOB KomnaHuu. OHa MOMET BO3HHMKHYTh MO pSy NPUYHH:
OTCYTCTBHE KaphepHOTO POCTa, HEJOCTaTOYHAas 3apruiara, KOHQIMKTBI C KOJUIETaMH HIIU
PYKOBOJCTBOM U Jipyrue (paKkTopshl.
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5.4 BapuaHThl IPaKTHYeCKUX padoT
IIpakTyeckoe 3ansaTue Ne 1 Jleranuzanusi NOHATHS «Oepe:KIMBOr0 MPOU3BOACTBA)

3aganue 1 DbepexunBoe mNpPOMU3BOACTBO — CHCTEMa OpraHU3allUd JESTEIBHOCTH,
HAIPABJICHHAs HA HEIPEPBIBHOE COBEPIIECHCTBOBAHUE IIPOLIECCOB U JOCTHKEHHUE JAOITOCPOYHON
KOHKYPEHTOCIIOCOOHOCTH 3a CYET BBIABJICHHMS M YCTPaHEHUS IOTEpb, a TaKXKe CO3/aHUs
IIPUBJIEKATEIbHON IEHHOCTH JJIsl HOTPEOUTENS.

CyTb KOHIIENILIMNU 3aKJIFOYAETCS B IBYX ACMEKTaX:

LenHocTh 1t MOTpeOUTENS ONPEAEAETCS UCKIIOUUTEIBHO KIIMEHTOM.

IToTok co3maHusl EHHOCTHU: MOCIEI0BAaTEIbHOCTh BCEX JEHCTBHMA, KOTOpbIE TPeOYIOTCS
JUIsl TpeoOpa30BaHMsl ChIPbs B TOTOBBIM MPOJYKT UM YCIYTY U €0 I0CTaBKH KIIUEHTY.

3ananue 2

A OnTuMH3anus NPOLECCOB (Yepe3 aHAIN3 M BU3YATH3AIUI0):

Al KaprupoBanue mnoroka co3aanus ueHHoctd (VSM): rpaduueckuil MHCTPYMEHT,
KOTOpBIM HAIISITHO TOKA3bIBAET BECHh IyTh NPOAYKTA MM YCIYIM — OT 3alpoca KJIHWEHTa 0
nocraBku. Ha kapre (UKCHUpYIOTCS HE TOJBKO 3Tallbl, HO M MaTepuaibHble (TMepeMelleHne
MaTepHaloB), U HH(GOPMaIIMOHHbIE (3aKa3bl, IJIaHbI) TOTOKH.

A2 OnTtumuzanus yepes crangaprusanuio. [locne ananuza uaér Gpopmanuzanus JIydmx
IIPAKTUK: TOYHOE OMNMCAHME KAXKIOro IEHCTBHS, IOCIENOBATEIBbHOCTH ONEpaluii, BPEMEHU
[UKJIa, MUHUMAaJIbHOTO YPOBHS 3a11acoB.

b IlpuHuMn BBLITSTHMBAHUSI: HU OJUH NPEIBIAYIIMHA 3Tal HE HAYyMHAET paboTy (He
MPOU3BOJIUT JeTalb, HE 3allyCcKaeT 3ajady), MoKa B 3TOM HE BO3HUKHET MOTPEOHOCTh Yy
CJIEIYIOIIETO dTana Uiu y KOHEYHOIO KJIMEHTA.

B Co3nanue HenmpepbIBHOIO NMOTOKA: YCTPAHUTH MPOCTOM, OKUIAHHUS M HAKOIUICHHE
HE3aBEPIIEHHOTO IIPOM3BOCTBA.

3ananme 3 Jleraau3anus KJI04YeBbIX NOHATHIA.

I{eHHOCTB NOTPEOUTENh TOTOB IJIATUTD (ONIPEAEISETCS UCKIIOUUTEIBHO UM).

[Torox Bce JelcTBus (M CO3/arolie IIeHHOCTb, W TOTEpH), HEOOXOIMMBbIE IS

CO3/1aHUs JOCTaBKHU MPOJYKTa/yCIIyTH.

LIEHHOCTHU

[Torepu JeUCTBUS, KOTOpbIE MOTPEONSIIOT pecypchl, HO HE CO3[Jal0T LIEHHOCTH
(mepenpon3BOACTBO,  OXHAAHWE,  M3JIMIIHUE  3amachl,  HEHYXHas




TPaHCHOPTUPOBKA, JIUIIHSSA 00pabOTKa, JIMIIHKE TIepeMelieHns, 1e()EKThI).

J3unoka BCTpaMBaHHE KOHTPOJS KauecTBa Ha BCEX YPOBHIX, aBTOMAaTH3allUi C
BO3MO)XHOCTBIO OCTAHOBKH TIPH OOHAPYKEHUU MPOOIIEMBI.

3ananne 4 «Touno BoBpems» (JUust-in-Time) B opraHu3anum nepeBo3oK:

[Ipumep 1 IlnanupoBanue MapuipyTa. YUHUTHIBAe€TCS BpeMsl Ha MOTPY3KYy, MPOOKH,
OCTaHOBKHM U CTPOrO€ BPEMEHHOE OKHO Ha pasrpys3Ky.

[Ipumep 2 PesepBupoBanue TpaHcropta. MamuHbl 3aKpervisioTcs 3apaHee, YTOOBI
u30exaTh nepedoeB B MOCTaBKaxX.

[Ipumep 3 Koopaunauusi ¢ oTmpaBuTelleM M IoiydareneM. Bce ydacTHUKM 3HaIOT
rpaduK, TOKyMEHTHI TOTOBBL, JIOCTYI Ha TEPPUTOPHUIO COTTIACOBAH.

[TIpumep 4 Mounutopunr B nytd. Cuctembl GPS u TMS otcnexxuBaroT nepeaBrmkeHne
TPAHCIIOPTA B PEAJIbHOM BPEMEHHU, NIPU OTKJIOHEHUSIX OTIIPABIISIIOTCS YBEJOMIICHUS.

IIpumep 5 IlepconanbHoe compoBoxAeHue. HazHauaeTcs MeHekep AN IOIHOTO
COIPOBOKAECHUSI TOCTABKHU.

ABTOMAaTH3aLMS ¢ KHHTE/LUIEKTOM) B OPraHU3alUH NePeBO30K:

ITpumep 1 OO6pabotka OGompmux naHHbIX. MM paboTaer ¢ OrpOMHBIMH MacCHBaMHU
uH(popMaluu: Tpaduk, Moroga, COCTOSTHUE TI0POT, UCTOPUS IEPEBO30K, TEXHUYECKUE TTapaMeTpPhl
TpPaHCIOPTa, TAMOXKEHHbIE IIPAaBUJIA U T.1.

[Tpumep 2 OnTuUMH3anUs MapUIPyTOB. AJNTOPUTMBI CTPOST MyTh ¢ Y4ETOM (DaKTOPOB:
pOOOK, BPEMEHHBIX OKOH JOCTaBKH, IPY30M0AbEMHOCTH MALIMHBI, PEKUMA TPY1a BOAUTEIS.

KaiiazeH B opranusanum nepeBo3ok:

OntuMu3zanus MapuIpyToB U JIOTUCTUKU. COTpYIHUKH Ha MecTax (BOAUTEINH, JOTHCTHI)
PEryJSIpHO aHAJIM3UPYIOT, KakK IMPOJOXKEH MapUIpyT, M HIIYT «y3KHE MECTa»: JIMILIHUE
KUJIOMETPBI, TPOCTOM B TNPoOKax, HEONTUMANbHbIE TOYKH 3arpy3ku/pasrpy3ku. [laxke
HeOOoJIbIIINE KOPPEKTUPOBKHU (HaIpUMep, 00be3/] albTEPHATUBHOTO MYTH) MO3BOJISIIOT COKPATHTh
npoOer U pacxoj TOIJIHBA.

Bbopsba ¢ morepsmu. B kaiinzen-noructuke (okyc Ha YCTpaHEHHWH BCEro, 4YTO HeE
N00aBIIsIeT IEHHOCTU KIMEHTY: OXKUAAHUE Ppa3rpy3KH, JIMIIHUE MEepeMELIeHUs TEXHUKU WIN
JIOKYMEHTOB, M30BITOYHBIE 3amachl Ha MPOMEXKYTOUHBIX CKIiajax, JedeKTbl B OQOpMIICHUU
COIIPOBOJIUTENIBHBIX JJOKYMEHTOB. Hampumep, BHeIpeHHE 3JIEKTPOHHOIO JIOKyMEHTOOOOpoTa
(3A0) 1 MOOMIIBHBIX MPHUIOKEHUN ISl BOJUTENICH CHIDKAET YKCIIO OMTMOOK U YCKOPSIET 0OMEeH
JTAHHBIMU.

BoBneuenune Bcex coTpynHUKOB. Mnes B ToM, 4TOOBI UJEU MO YIYUYIIEHUIO IUIM CHU3Y
BBepX. JI1000#1 pabOTHUK — OT BOAMTENS 10 MEHEKepa — MOXKET 3aMEeTHTh NpoOjieMy WiIn
MPEIOKUTh Croco0 caenate padboty sddextuBHee. [ljis 3TOro 4acTto CO3JAI0T «KalIA3€H-
TPYIIBD» U3 NPEACTABUTENEHN pa3HBIX OAPA3IEICHUN.

Cranmaptusanus ymaadHbIX pemieHuit. Korma coTpyaHuk mpeziaraeT pabouuid crocoo,
€ro 3aKpeIvIsioT B CTaHAapTe. JTO rapaHTUPYET, YTO MIPU MOBTOPEHUH CUTYAIUH Mpoliecc OyneT
UATH TaK e IIaJIKo, a OIIMOKH CTaHyT peke.

OpueHranuss Ha KiueHTa. Bce ymyuileHHs IOJDKHBI B KOHEYHOM CUETE IOBBIIATH
yIIOBJIETBOPEHHOCTD 3aKa34yMKa: ObICTpEe HOCTABIISITh, TOUHEE COOTIOAATh CPOKH, ITPEIOCTABIIATh
PO3payHyI0 HHPOPMALHUIO.

Wcnons3oBanue nukioB PDCA. Oto 6a30Bblil uHCTpyMeHT Kaiia3eH: Plan (mnanupyit) —
Do (menait) — Check (mposepsiit) — Act (BozaeiicTByii). CHauana IUIaHUPYIOT HEOOJbIIOE
WU3MEHEHHUE, BHEIPSIOT, CMOTPAT Ha PE3yJbTaT, a 3aTeM CTaHAAPTHU3UPYIOT YCIHEIIHBIA OIBIT
(muxam SDCA).



3ananmue 5 IlocTpoeHune KApTHI MOTOKA CO3AHUSA LIEHHOCTH.

3aganue 6 UTo HOBOTO BBI IOHSITU O OEPEKIIMBOM MPOU3BOACTBE?

BbepexnuBoe mpou3BoacTBO — uiocodus, a He HAOOp MHCTPYMEHTOB. PaHbliie ero yacTo
CBOJIMJIM K KOHKPETHBIM TeXHUKaM (5S, kaHOaH, Kail/13eH).

Kak neranusanus moMmoria yBUAECTh CBSI3b MEX]Y PA3HBIMH 3JIEMEHTaAMH KOHIICIIUU?

bnaronaps yrimyOonéHHOMY aHanu3y Mbl yBHIENW HE HAOOp HM3OJMPOBAHHBIX HIEH, a
CUCTEMY: HalpuMep, KaK TEOPETUYECKUE MPEANOCHUIKM (MPUHIUIBI, aKCHOMBI) OOpeTaroT
[IPAKTUYECKOE BOIUIOLIEHUE 4Yepe3 KOHKPETHbIE MEXaHU3Mbl (QITOPUTMBI, MPOLEAYPHI,
UHCTPYMEHTBHI)

Kakue npaktuyeckue maru 1o onTUMU3aluy Bbl BUJUTE /71 BBIOpaHHOTO Iponecca?

KaptupoBanue motoka cozmanusi ueHHoctd (VSM). XpoHoMmeTpax —omeparuii.
Juarpamma criareTTu. AHaNU3 KOPEHHBIX IPUYHH.

IpakTuyeckoe 3anaTue Ne 2 O3nakomiienue ¢ 'OCT P cepun Bepe:xiimBoe npon3BoacTso

3apanmne 1 OcHoBHOW HOpMaTuBHBIA HokymMeHT: I'OCT P 56020-2020 «bepexmnusoe
nmpou3BOACTBO. OCHOBHBIE TOJIOKEHUS U CIOBaphb», npukaz Poccranmapra ot 19.08.2020 Ne
513-cT.

Yro oH maér:
dopmynupyeT 6a30Bble MPUHIMITBI U TOAXO0]IbI OEPEKITMBOTO POU3BO/ICTBA.
BBoauT enuHbINA CTIOBAph TEPMHUHOB.

ITomuMo 6a30BOTrO, €CTH U JAPYTHe CTAaHAAPTHI, KOTOPbIE YIIYOJISAIOT TEMY:

I'OCT P 57523 conepuT peKoOMEHJalMd MO MOJArOTOBKE IepcoHallia B 00J1acTH
OepeKIMBOr0 MPOU3BO/ICTBA.

I'OCT P 57522 nomoraet co3jaTb MHTETPUPOBAHHYIO CUCTEMY MEHEI)KMEHTA KauecTBa U
OepeKIMBOr0 MPOU3BO/ICTBA.

I'OCT P 56407-2023 «bepexmiBoe mpou3BoACTBO. OCHOBHBIE HHCTPYMEHTBI M METOIBI
UX TPUMEHEHUs»: 5S, KapTHUpOBaHUE MOTOKOB CO3JaHMs IIEHHOCTH, OBICTpas NepeHasajka
000py/10BaHUs U TOM, KaK UX 3(PPEKTUBHO MIPUMEHSITD.

3aganue 2 [lorepu: nedexTol, 0kuIaHUSA, U30BITOK 3aI1aCOB.

Mepsl IO yCTpaHEHUIO:

C nedexramu: MpoBecTH aHAIW3 NPUYMH Opaka, YCHJINTh BXOAHOW KOHTPOJb CHIPbS U
KOMILIEKTYIOLINX, IIPOBECTH JIOTOJIHUTENIbHOE 00YUYEeHHE IepCoHaIa U JIp.

JUis cokpallleHus: OXXKMIAHUS: HalaguTh PUTMUYHOCTH IOCTaBOK M IPOU3BOJICTBA;
BHE/IPUTH CUCTEMY «BBITATHBAIOLIET0)» MPOU3BOJCTBA (KaHOAH).



3ananue 3 KapTra moroxka ueHHOCTH

3aganue 4. AHAJIN3 HHCTPYMEHTOB.

5S. cucTeMa OpraHu3anuu padodero IpOCTPAHCTBA, KOTOpas IMOMOIaeT YCTPaHUThH
HOTePU M TOBBICUTH 3(G(EKTUBHOCTh: COPTHPOBKA, COOJIOJCHHUE TOPAIKA,
COJIEpKaHUE B YUCTOTE, CTAHJAPTU3aLUsl, COBEPIICHCTBOBAHUE.

Huarpamma | npaBwio 80/20: HeGombIIas yacTh NPUYMH YacTO AAET OOJBIIYIO YacTh HPOOIIEM.

[Tapero CronmbuaTtass THCTOrpaMMa, TA€ TNPUYUHBI OTCOPTHPOBAHBI IO YOBIBAHHIO
3HAYMMOCTH, a IOBEpX He€ CTPOUTCS KyMyJIATUBHAs KpuBas (kpusas Ilapeto).

Meton «5 | nenpb - n1oOpaThesi 10 KOpHEBOM mpuuuHbI npodaemsl. CyTh - MOCIEA0BATEIBHO

noueMy?» | 3amaBarb Bonpoc «lloueMy?» K Kaxa0My OTBETy, BbICTpauBasl LENOUYKY IPHUYMH.
Korpga nHalijeHa mnpuuvHa, Ha KOTOPYIO KOMaHJa MOXET pPEAJBbHO IIOBIIUATH,
IIEMOYKY OCTaHABIUBAIOT U (HOPMYIUPYIOT KOHTPMEDY.

Kaitnzen E€ cyrp - HempepbiBHBbIE, HEOONBIIMMHU IIAraMy YJIYYIIEHUS BCEX AacleKTOB

paboTHI: TPOIIECCOB, MPOAYKTOB, KOPIOPATUBHON KyibTyphl. KitoueBas umes —
BOBJIEKATh B 3TOT IPOIECC BCEX COTPYIHMKOB, OT PSAIOBBIX JIO PyKOBOACTBA. Jlist
peanuzaiuu 9acto ucnob3yioT nukia PDCA (Plan-Do-Check-Act)

3aganue 5 OOs3arenpHbIe (B TEKCTE CTaHIAPTa 4acTo (POPMYIUPOBKA «IOKEH») — HX
BBITIOJIHEHHE CTporo HeoOxomumo. Ecnu Takoe TpeGoBanue He 3akpbiTh (0 OamwioB), TO
MIPOBEPATH CBA3AHHBIE C HUM PEKOMEHAYEMbIE MYHKTHI YK€ He UMEET CMbICa. PekoMeHayembie
(B TEKCTE «CJlenyeT») — UX BBIINOJHEHUE YIy4IllaeT CUCTEMY, HO HE SIBJISIETCS KPUTUYHBIM IS
0a30BOr0 COOTBETCTBUSI.

Paznen / brox [TynaxT u3 'OCT Tun Yro npoBepsTh Cratyc
P 56406-2021 | tpeGoBaHus
Opranuzanuonnas | 4.1. Ilonumanue | Jomken Opranuzanus omnpeaenuia | +
cpena OpraHM3alu M BHEIIHUE U  BHYTPEHHHE
CB3aHHOTO  C (akTopbl, BAMIONIME Ha IeNn
HEW KOHTEKCTa CMBII (manmpumep,
KOHKYpEHTHas cpena,
TE€XHOJIOTHYECKHE
W3MEHEHUs)?
[InanupoBanue 5.1. Ilonutuka u | Jomken [TonuTtuka 3adukcupoBaHa, | +
nenu B 00JIacTH YCTaHOBJIEHBI U3MEpUMBbIE
OEpEKITUBOTO nenu (HampuMmep, COKpalieHue
IIPOU3BOJICTBA BpEMEHM IEpPEHANAAKU  Ha




20%)?
[Tpomecchl 3.1. Jlomken [Ipomecchr +
Nnenrudukarus 3aJIOKYMEHTUPOBAHBI  (KapTHI
IIPOLIECCOB MIPOLIECCOB, PETJIaMEHThI)?
Pecypcbt 6.1. Cnenyer [IpoBenensl  TpeHWUHTH 7S | -/+
Obecrnieuenue KIJIFOUEBBIX COTPYJHUKOB IO
KOMITETEHTHOCTH MeToaaM OepeKITMBOTO
repcoHasa MPOM3BOJICTBA (Kai13eH, 5S)?
N3mepenue u| 7.1 Cnenyer Hns ouenku 3¢pdexkruBHOCTH | +
aHanm3 Onpenenenue CMBII  wucnone3ytorcss  KPI
KITFOUEBBIX (HampuMep, ypOBEHb 3aracos,
roKazaresei BpeMs 1TUKIIa)?
3¢ (HEeKTHBHOCTH
(KPI)
VYayumenue 8.2. Ananmus | Cnenyer CucremMaTH4ecKu COOHMpAIOTCs
yIy4dieHui U aHAIM3UPYIOTCS JaHHBIE O
Pe3yIbTaTUBHOCTH
MEPOIPHUATHIA M0 YITYYIIEHUIO
(momnst peaTn30BaHHbIX
MIPEAI0KEHUH, SKOHOMHS
pecypcoB)?

IIpakTnyeckoe 3ansitue Ne 3 PazpaGoTka KapThl IOTOKA CO31aHNS IIEHHOCTH (KAPTUPOBaHMeE).

3ananue 1 KapTupoBanme peajibHOT0 mpomecca: MoAroToBKa K JK3aMeHy.

Cnate

SKEanMeH
JJEHHaA B

EEOOMOCTE

SDrzaMeBallHOHHAA

EEIOMOCTE
A IIpenogasarens

3ananue 2 AHAJIM3 OTEPh

B3st yueOHuk 1o Teme A — mpounTain riaBy | pas, MOHsUI, YTO HYKHO elé pa3o0parh
TeMy b — B35 KOHCIIEKT 110 b.

Koncnekruposan no b — oTBiékcst Ha HHTEpECHBIN (MIIBM — BCIIOMHMII, YTO HE C/IETal
3amaHue 1o B — oTBiEKCs Ha colceTn — OTBIEKCA HA ITOMCK PEUIEHUS] B UHTEPHETE —
OTBJIEKCS Ha 00CYXJIEHUE C OJJHOTPYNITHUKAMHU — BPEMsI BBIIILIO.



3ananue 3 IlpoexTupoBanue ueseBoro cocrosinus. Ilpumep d¢parmenTa HoBOM
KapThl:

Hauano: cryaeHT nomydyaer temy.

Ananu3 npo0esnoB: CTyJEHT MPOBOJAUT KOPOTKYIO CAMOIPOBEPKY U COCTABISET CIIMCOK
TEM, KOTOPbI€ HYKHO TOBTOPUTD.

[InmanupoBaHue: Ha OCHOBE CHHCKa (OpMUpPYETCS paclUCaHHe C paclpeieleHueM
BpPEMEHH Ha TOBTOPEHHE.

[ToBTOpeHue: B OTBENEHHOE BpeMs CTYICHT IOCIEIOBATEIIbHO MPOPadaTHIBAET CIIOXKHBIC
TEMBI.

CaMomnpoBepka: 1ocse OBTOPEHUsI — CaMOIIPOBEPKA MO KJIFOUEBBIM BOIIPOCAM.

[ToBTOpEeHNEe MpoOEIOB: €clii ecTh ciadble MecTa, CTYIACHT oOpamaeTcs 3a MOMOIIbIO K
[IPENOAaBaTEII0 MIIN OJHOIPYIITHUKAM.

Komnern: cnaua sx3amena c 6osee 4€TKMM MOHUMaHUEM MaTepuara.

3aganue 4 Pacuér nokasareneii 3pQeKTHBHOCTH.

3amaua noctynuia B o0paboTky B moHeneabHuK B 10:00. AkTHBHas paboTa Hayayiach BO
BTopHUK B 10:00 u 3ansma 2 yaca. Ilocne 3aBepmieHust 3agava jkKJajla COIVIACOBAHHS C
pykoBoauTenem 110 naTHUIEI B 15:00 (To ecth 3 aHs).

Pemenne: 3amava mocrynmwia B nonenenbHuk B 10:00, Oblia BBIMONHEHA 3a 2 daca, a
OblLy1a MOJHOCTHIO 3aKpbITa B ATHUIYY B 15:00 — utoro 7 nueit (168 yacos).

s dextuBHocTh nporecca PCE = (Cycle Time / Lead Time) x 100%

[ToxcraBnsem wHamu mudpel: PCE = (2 gaca / 168 gaco) x 100% ~ 1,19%

B 6epexnmBom npousBojcTte xopomuii opuentp PCE Ha ypoBHe 25-30% u BhIlIE. B
HalleM npumepe nokaszarenb 1,19% 3HauMTENTPHO HUXKE IEIEBOr0, YTO TOBOPUT O CEPbE3IHBIX
notepsix: 6onee 98% BpeMeHH 3a/1a4a MPOBeENa B 0KUJAHUH, TPOCTOSIX UM COTTIACOBAHUSX.

3aganue 5. Hanpumep, BHEIPUTH CUCTEMY MPHUOPUTETOB MM 3a/lady, 4TOOBI COKPATUTh
BpeMs OXKHUJAHWS B OYEPEId, WJIM aBTOMATH3UPOBAThH dTam coriiacoBaHus. [locie BHeIpeHHS
MOBTOPHUTE 3aMePhI, YTOOBI OIIEHUTH YD (DHEKT.



IpakTuyeckoe 3ansaTue Ne 4 Cucrema SC: Busyasnusauus v ynopsiiouenue. Cucrema
panMoHaIM3auNu padovyero Mmecra.
3ananme 1 AHaJIU3 TEKYIEro COCTOSIHUS padovyero Mecra

IpuHuun Tekyuiee cocTosinne Ilpensaraemple yjay4dmeHust
CopTupoBka Ha crone mnexar WHCTpYMEHTHI, | Y AJQJIUTh JUUIHUE BEIU
KOTOPBIMH ~ HE  IOJIb30BAIUCh
0oJIbllIe MecsiIa
Cooaronenne NHcTpyMeHTBI pa3bpocansl | PazmecTuts MPEAMETHI
NMOpsAIKa Xa0TUYHO, HET YETKOr0 MeCTa JUIsl | SPrOHOMUYHO,  MapKUpPOBATh
KaXJI0r0 30HBI

Conep:xanue B

Ha crone nbuis, Ha 0060pyIOBaHHU

BBectn exenneBHy0 yOOpKy

COOJTIIOICHHE TTOPSIIKA

YHCTOTE CJelbl U3HOCA
Cranpapru3anus Het enuHbIX IpaBWII pa3MeieHus: | YTBEPIUTh CTAHIAPTHI,

u yoopku pa3paboTaTh YEK-JIUCThI
CoBepuieHcTBOBaHMe | HUKTO HEe KOHTpOIHpYeET Opranu3oBaTh peryisipHbIC

IIPOBECPKHU, BBCCTU IMTOOIIPCHU

3ananue 2 Busyanusanus padouyero npocTpaHcTBa

Kpurepunii

Kak npoBeputsh / BusyajbHblii Mapkep

1. JInmnue
npeaMeThbl yOpaHbl

Ha pabouux Mectax HeT elbl, JMYHBIX Belied, mycopa. IIpoxozasb
(BI10JIb CTEH, MEX/1y CTeJJIa)KaMU, [10J1 CTOJIaMH ) CBOOO/IHBI OT 3aBaJIOB.

2. OnpenaesieHbl
MecTa XpaHeHHus!

I[JI?I KaXI0ro BaXHOI'0O MHCTPYMCHTA, IIAlIKHW, paCXOAHHKa BBIACICHO

(uKCUpOBaHHOE MECTO.

I/ICHOJHBYIOTCH OI'paHUYHUTCIIBHBIC JIMHHUU

(Hampumep, caMOKJIesIIMecs JIEHThl) U 4€TKask MapKUpoBKa (HaJaIucH,

MMUKTOTPaMMBI ).

3. Ka0eau u HuI1anru
He MEIIAI0T

[IpoBoga, mumanru, kaOeian He JeKaT Ha IOJy, HE NEpeKpElIeHbl Ha
MPOXOJE, HE MEPEKPHIBAIOT JOCTYI K BAXKHBIM 30HAM.

4. O003HaYEHBI
ONMACHBIE 30HbI

Pa3merkoii (Ha mosy, Ha CTEHAaxX) BBIJIEIECHBI 30HBI C IMOBBILICHHBIM
pUCKOM (Hampumep, psSJIOM C JBHXKYIIMMUCS MEXaHU3MaMH, [0

MIOJIHSATHIM TPY30M).

5. Ecth
BU3YaJIU3AIUA
KOHTPOJIA 3a11aCOB

Ha cremnakax miay B 30HE XpaHEHHUs Pa3MEILEHbl NHINKATOPbl YPOBHS
3amacoB (HampuMep, LIBETHbIE METKHM WU CYETUMKH), YTOOBI Cpasy
ObUIO BUJIHO, KOTJIa HY’KHO MOTIOJIHEHHE.

6.

Wcnonp3yrorcs eauHble NMUKTOIPaMMBbl (3HAYKU IS MHCTPYMEHTOB,

CraHaapTU3UpPOBAaHBI | TIANOK, KaHLEIIPHUH), LBETOBOE KOAUPOBAaHUE (KPACHBII — CpPOYHO,
0003HaYeHUs 3eJIEHBIN — BCE B MOPSJIKE) JIsl OBICTPOTO MOHUMAHHMS CTaTyca.

7. EcTb 10CKa Ha BunHOM MecTe BbIBellI€Ha J10CKa, Ie (PUKCUPYIOTCS BBISIBIIEHHBIE B
peLIeHui X0Jle TPOBEpOK MpoOJEeMbl W Ha3HAYAIOTCA OTBETCTBEHHBIE 3a HX

pelIeHue.

3aganue 3. BHeapenue 5S B yueOHbIN NPoeKT (MIOArOTOBKA MPE3EHTALUH)
Hcnonb3oBatk cTpykTypy. Pazbeiite comep:kanue Ha JOrHyeckre OJIOKH 1Mo CXxeMe:
TutynbHbIl cnaiig: Tema, UMs aBTOpa, AaTa.
Beenenue: Llenb, 3amaun, o0bekt, npeamer. Chopmynupyiite npobieMy WM 3aaady,
KOTOpYIO OyzieTe pacKpbIBaTh.
OcHOBHasi 4YacTh: MOCJIEIOBATENBHO PACKpoiTe TeMy. MOXHO HATH OT OOIIero K
YacCTHOMY, OT IPOOJIEMbI K PEIICHHI0, UCIIOIb30BATh CTOPUTEIUIMHT. J[JIs1 KaXa0ro KIII0UeBOTO
Te3UCa CO3AAUTE OTACIbHBIN CIai.
Jloka3arenbHas 0a3a: MOJKPENUTE apryMEHThI HU(PpaMu, KelicaMu, 0T3bIBaMH, BU3YyaJIOM

(rpacuku, cxemsl, GoTO).




3akmouenue. O600muTe T1aBHOe. He mpocTo moBTOpuTe, a cienainTe KyJIbMUHAIINIO:
chopMyupylTe YETKHUI MPU3BIB K ACUCTBHIO.

Yek-nuct

Wcnonp3yiite equnblii crub. HpudTel, 11BeTa, GoH T0IKHBI OBITh YUTAEMBIMH.

He neperpy:xaiite cnaiinbl TekcToM. Ha cialiie — KitodeBasi MbICIIb, HA CJICIYIOIEM —
JIeTann3alns ¢ MKOHKaMHU UJTM CXeMaMH.

Jlo6aBbTe Buzyai. @OTO «10/TIOCIIe», CXeMbI IIaroB, rpa@UKy yiIydllIeHHus [ToKazaTesei
YCWJISIT BOCHPUSITHE.

[ToaroroBbTe pa3naTouHbIil MaTepual (€Cau HYXKHO): YeK-JIMCThI, TaMSATKHU JJIs ayTUTOB.

3ananue 4. Keiic-anajiu3: Ha TPOU3BOACTBEHHOM Y4acTKe paboyne MOCTOSTHHO TPATSAT
BpEMsI Ha [IOMCK UHCTPYMEHTOB.

CoptupoBka (1S). M3 paboueit 30HBI yOpaiu Bc€ JIMIIHEE: CIOMAaHHBIM WHCTPYMEHT,
TyOIMKaThl, BELIH, KOTOPHIMU HE IOJIb3YIOTCA O0Jiblie Mecsa. [ CHOpHBIX MPEAMETOB BBEIU
«KpacHble SPIBIKU» — €CIM Bellb He moHajgoOuinach 3a 30 mgHell, e€ mepemenianu B 30HY
BPEMEHHOI'O XpaHEHUS WU Ha CKJIaJ.

Cob6monenue mopsanka (2S). Jng Kaxaoro HYXHOTO HHCTPYMEHTA OIpeIeiin
¢ukcrpoBaHHoe MecTo. YacTo MCIoyib3yeMble MIPEIMEThl Pa3MECTHIIM B 30HE BBITSHYTON PYKH,
peke Hy)KHble — Janblie. MecTa XpaHeHUs MapKUPOBAJM: I[BETHOW JICHTON 0003HAYaIu 30HBI,
HAa KOHTEHWHEpbl M TOJKM HAHOCWIM JTUKETKH, HCIOJb30BAaJU TEHEBBIE JOCKU (KOHTYPBI
WHCTPYMEHTOB Ha MAaHEIN).

Conepxanne B uucrore (3S). BBemu rpaduk yOOpKH, Ha3HAYWIM OTBETCTBEHHBIX.
YucroTa HEe TOJIBKO MOBBIIMIAET OE30MaCHOCTh, HO U MO3BOJIAET Cpa3y 3aMedarh 3arpsi3HEHUs,
KOTOpPBIE MOTYT MeIaTh padoTe.

Crangapruzanusa (4S). 3akpenwin npaBuiia: COCTaBWIIM YEK-TUCTBI Ui PEryJSIPHBIX
IIPOBEPOK, pa3MECTWIM Ha cTeHAaX (POTOITaNoHbl (KaK JOJKHO BBIMVISIIETh IPaBHIbHOE
pacroyio’keHue). ITo OMOTJIO HOBBIM COTPY/IHUKaM ObICTpee aaanTHPOBAThCA.

CosepuieHctBoBanue (5S). OpranuzoBanu o0y4yeHHE, NMPOBOAWIM AYAUTHI, COOMpPATU
IpeUIoKEHHs OT pabouuXx Mo JaibHeHme onTuMu3aum.

IIpakTuyeckoe 3anaTHE N2 S OCHOBHBIEC METO/IbI AHAJIM3Aa BHEIHE U BHyTPeHHel
cpelbl OpraHu3anum.
3aganue 1. SWOT-ananu3



3aganue 2. PEST-anaau3

3aganue 3. SNW-anaaus

3ananue 4. Anaau3 pa3poiBoB (GAP-ananus)



IpakTnyeckoe 3ansitue Ne 6 OnpenesieHrne KOPeHHOH NPUYUHBI IPH PellIeHHNH MPO0JIeMBbl.
Metoa 4M: maTtepuaJi, 000pyaoBaHHe, METO/, IEPCOHAT

3aganue 1 Curyamusi: Ha TPOU3BOJICTBEHHOW JMHHUM YBEJIMYWICS MPOLEHT Opaka
(TpelnHbI, CKOJIbI) MPU U3TOTOBJICHUHU TIACTUKOBBIX JIETalCH.

3amava:

1 IIpobaema: moBbICHIICA NPOLEHT Opaka B BHAE TPEUIMH U CKOJIOB Ha IIACTHKOBBIX
JeTalsIX Ha NPOU3BOACTBEHHON JMHUM Ne3 (MuThE MOJ JaBJIEHUEM TEpPMOIUIACTaBTOMATA,
mozaenb TIIA-120). JedexTsl GUKCUPYIOTCS B TEUEHHE IMOCIACAHUX JBYX HENENb, UX JOJSI B
OTIEeNbHBIX HapTuax jgocturia 8—10%, 4TO NpUBOAMT K pOCTY 3aTrpaT Ha MEPEleNKy U
YBEJIMYEHUIO CPOKOB BBINIOJHEHHUS 3aKa30B.

[IposiBunOCH:

Bo Bpemenu: PocT 3ameTeH ¢ cepelHbl MPOLLION HEAEIHU, MUK IPUILEICS Ha YTPEHHIOKO
CMEHY.

B npoctpanctse: [Ipobnema okann3oBaHa Ha y4acTKe JUThs — Ne(EKThI JTOKATU30BaHbI
B 30HaX OCTPBIX YIJIOB, MECT CThIKA CTEHOK, Y JJUTHUKOB U 30H Iepexo/ia TOJILIIH.

[lo xapakrepy: TpeumwHbl 4acTO BO3HUKAIOT M3-3a BHYTPEHHUX HANPSIKEHUU MPU
HEPaBHOMEPHOM OXJIAKICHUU WIIU M3-3a CIMIIKOM OBICTPOTO M3BJICYCHHUS JACTaId U3 (HOpMEL.
Ckoubl CBA3aHbl C MEXAHWYECKUM IOBPEKICHUEM IPU HM3BJICUECHUU WIM H3-3a 3arps3HEHUs

(dopMBI.

2. Anaau3 no meroay 4M u auarpamma Mcnkapbl

Meton 4M cTpyKTypUpyeT NOMCK NPUYMH IO YETHIpEM HampasiaeHusM: Man (Jiroan),
Machine (o6opynoBanue), Material (maTepuanni), Method (Meroanl). luarpamma Mcukassr
BU3YaAJIU3UPYET 3TU IPUUMHBI B BUJIE «PbIObEH KOCTH.

KomMiutekryoume YciaoBusa Tpyaa
Matepuajisl

KoHTpons

To4yHOCTH PaGouee Mecro

h

IMpumecn\ Braxuocrs

TEXH;?;)Z;?:H o Hpunemka OCBEILIEHHOCTDb
> -
Hocraeka B o0CTh BosznyuiHas
JI2KH cpena EBpax

L
BoaspacT craHka JAHCHHTUIMHA CpeacrtBa uszoeaus
— =
ToO4YHOCTB Hu3MepeH
O6cnyxuBaHue ~d————— <Texnonornqecxaﬂ
AUCHOHIUITNHA
Kpamndukaung ~ pucrpymenr  gprCKYMEHTaLlIA
P~ Hanuume OCHACTKY

P4

KauecTBO OCHaCTKH

é Oneoir

OGopynoBaHue Tpyax UCHOJMHATENsST TexHOMOrus

3 Jleraau3anus Nnpu4auH

Man (s1iroau):

HenocraTounas kBaimduKaiys oOrmepaTOpoB TPH HACTPOWKE OOOpPYIOBAaHUS IOCIS
nepeHaIaIKy.

Hapymenne  persamMeHTOB — OYMCTKH  (GOpMBI  MEXIy  MNapTHSIMH  pa3HbIX
[[BETOB/MaTEepUaJIOB.

YcTanocTs nepcoHana, BIUAONIAS HA BHUMATEIbHOCTh TPU KOHTPOJIE MapaMeTPOB.

Machine (o0opynoBanme):

W3HOoC BBHITANKMBAIOIIMX INTU(TOB WM HANPABISIOUUX BJIEMEHTOB (OPMBI, YTO
MNPUBOAUT K MCXaHUYCCKUM IMOBPCIKACHHUAM ITPU U3BJICUCHUUN JICTAJIN.



HecrabunpHOCTE TEMIIEpaTypHOTO pekrMa (POpPMBI HIIM pacijiaBa n3-3a cOOEB B CHCTEME
Harpesa.

HekoppekTHas paboTa JaTYMKOB KOHTPOJIS IaBICHUS WK CKOPOCTH BIPHICKA.

Material (maTepuaJibi):

Hcnonb30BaHrne TUTPOCKOMUYHOTO ChIpbi 0€3 IMpeABapUTENbHON CYIIKM (Bjara mpu
HarpeBe MPEeBPAIACTCs B AP U OCTABJISIET MY3bIPH).

3arpsizHeHue wmatepuana (IbUIb, METAJUIMYECKUE YACTUIBI, OCTATKH MPEABLAYIINX
napTui).

HecoorBercTBHEe  (PU3MKO-XMMHUYECKUX CBOICTB Marepuana (BS3KOCTb, YycaJKa)
TpeOOBaHUAM /AJIs1 JAHHOM JIE€TaNIHU.

Method (meToabl):

HeonTumManbsHble mapaMeTpsl JIUThs (TeMIlepaTypa, JaBiIeHUE, CKOPOCTh BIIPHICKA).

OTcyTcTBUE CTaHAAPTU3UPOBAHHBIX MPOLIETYP KOHTPOJSI Ka4ecTBa HA MPOMEKYTOUHBIX
JTanax.

HepocraTtounass aBromaTtu3anusi KOHTPOJS KJIIOYEBBIX MapaMeTpoB (TeMieparypa
(dopMbl, JaBlEeHUE).

YcTapeBiue TEXHOIOTUYECKUE HHCTPYKIIUH, HE YUUTHIBAIOIINE [TOCIICTHUE U3MEHEHUS B
OCHACTKE.

4 PekxoMeHIAUHU IO JAJTbHEHIINM JeHiCTBUAM

Otcesath (akTOpbl, HA KOTOPHIC HENb3s MOBJIUATH (HAIPUMEP, HEKOTOPHIC BHEIIHHE
yCIIOBUS).

BoimenuTs KIIIOYEBBIE TPUYMHBI, KOTOPHIE OKAa3bIBAIOT HAMOOJbINEE BIUSHHUE Ha
npobiieMy (MOXKHO MCTOIb30BaTh npuHiun [lapero: 20% npuunn natot 80% Opaka).

CdopmupoBaTh 1iaH KOPPEKTHPYIOUIUX JCUCTBUH C HAa3HAUYEHHUEM OTBETCTBEHHBIX M
cpokoB. Hanpumep: mpoBecTu o0yueHne onepaTopoB, MPOBEPUTH CUCTEMY OXJIAXACHUS (POPMBIL,
BBECTH BXOJITHON KOHTPOJIb BJIQKHOCTHU CHIPhs, CTAHIAPTU3UPOBATH MPOIIEAYPHI OUUCTKH.

3aganue 2. PazpaGoTka KOppeKTHPYIOIIHUX e cTBHIi

KoHkpeTHOE KOppekTHpyrollee AeHCTBUE: pa3padoTaTh M BHEAPUTH YeK-JIUCT IJIs
(puHAJIBbHON NPOBEPKH AeTAJM Iepel nepeaadeil Ha ciaeaywoumuii dran. Takoe pemeHune
HamnpsIMyl0 YCTpaHS€T BBISABICHHYIO Mpo0JieMy — OTCYTCTBHE CTaHAApPTU3MPOBAHHOIO
KOHTpOJISl, KOTOPOE MOIJIO MPUBOAUTH K omuOKkaM. Yek-nmuct 3agaér 4YETKUM aaroputM,
MUHUMU3HAPYET PUCK NIPOITYCKA KPUTUUECKHUX [IapaMETPOB.

Cnenaiite KpuTepuil KOHKpPETHBIM. BMecTo «CHU3UTH 1e(eKThI» UCIOIb3YITE «CHU3UTh
KosingecTBo JedexToB Thna X Ha 40%». Tak mporie oTciexuBarh mporpecc.

[Iponymaiite npoBepky. Ilocie peanusanum 1uraHa npoBeauTe MOBTOPHBIN 3amep. Eciamn
pe3yibTaT He JOCTUTHYT, HY)KHO aHAJIM3UPOBaTh: ObUIA JIM MPUYMHA yCTpaHEHa, CpadoTaln JIU
HOBBIE IPOLIEAYPHI, HE MOSBUIKNCH JIU BHEIIHKE (DAaKTOPBHI.

3ananume 3. Pa3bop cioxkHoii curyanuu. Curyanmsi: B CEpBHCHOM LIEHTpE
YBEJIMYUIIOCH BPEMsI PEMOHTA OJIHOTO YCTPONCTBA M3-3a MOBTOPSIOLINXCS COOEB.

Machine (OGopynoBaHue): M3HOC KOMIIOHEHTOB; HEKOPPEKTHBIE HACTPOMKH;
nporpaMMHsbie coou; Hapymenue rpaguka TO.

Method (MeToan! padoThI): yCTapeBILNE MHCTPYKIUU; OTCYTCTBHUE
CTaH/JAapTU3UPOBAHHBIX IIaroB; cia0blii KOHTPOJIb Ha JdTane MpoBepku; HedDdekTUBHAS
KOMMYHHKaIHS.

CpaBHEHME NIPUYNH U TOMCK KOPEHHOM:

Machine yka3biBaeT Ha TeXHUYECKHE, PU3HUYECKHE TPOOIeMbl (M3HOC, HacTpoikH, [10).

Method roBopHT 0 CHCTEMHBIX, OPraHU3aIUOHHBIX CTA00CTIX (OTCYTCTBHE CTAHIAPTOB,
ycTapeBIINe JOKYMEHTBI, TPOOeIIbl B KOHTPOJIE).

Kakas u3 HHMX BeposdTHee KopeHHass? YacTo B TakuxX CilydasxX KOPEHHON NPUYMHOMN
OKa3bIBaeTCs MpodiieMa B METOJaX PabOTHI.



Kak mnoarBepauth rumotedy? Merox «5 mouemy». AHanu3 wu3MeHeHmit. COop
CTaTHCTUKH.

I'umore3a o cucTeMHOI MPUYKMHE: CHCTEMHAs TIPUYHHA YBEIIMYCHUSI BPEMEHH PEMOHTA
— OTCYTCTBHE CTaHJAPTU3UPOBAHHOTO, JTOKYMEHTHPOBAHHOTO W KOHTPOJIMPYEMOTO Mporiecca
nuarHoctuku (Method). DTo mpuUBOIUT K TOMy, YTO CKPBITBIE TEXHUYECKHE ACHEKTHl HE
BBISIBJISIFOTCS] BOBPEMsI, @ OITMOKN MacTepPOB HE UCTIPABIISIOTCS JOHKHBIM 00Pa30M.

IpakTuyeckoe 3ansiTue Ne 7 AHAJIN3 M MIOUCK NMOTEPHh B MPOU3BOCTBEHHOM
npouecce. CTaTHCTHYECKHE METO/IbI.

Cutyauus: Bpl anammsupyere mporecc oOpaOOTKHM Tpy30B Ha ckiazge. JlaHHbBIE
MOKa3bIBaIOT, 4TO 70% BpEeMEHU yXOJUT Ha MOUCK HEOOXOAUMBIX JOKYMEHTOB, YTO MPUBOJHT K
3a71ep’KKaM OTTPY3KH.

3apnanue: J[luarpamma Ilapero. KirodeBoil TOYKO#M SBJISIETCS TOUCK JOKYMEHTOB,
KOTOPbI oTHUMaeT 70% BpeMeHU U TOPMO3UT OTIPY3KY.

2 Ilpumep uenoyku AJs npodaemMbl «70% BpeMeHH YXOAUT HA MOMCK JOKYMEHTOB):

ITouemy 70% BpeMeHHU yXOANUT HA MIOUCK JOKYMEHTOB?

[ToTOMy 4TO COTPYIHUKH TPATSIT MHOTO BPEMEHH Ha PYYHOH IOUCK.

IToueMy cOTpyAHMKH TPaTAT MHOI'O BPEMEHH HA Py4YHOH MOUCK?

[ToTOMy 4TO TOKYMEHTHI pa3pO3HEHbl U HECTPYKTYPHUPOBAHBI.

IToueMy TOKyMEHTBI pa3pO3HEHBI U HECTPYKTYPUPOBAHBI?

[ToToMy uTO HET enMHON HMPPOBOM CUCTEMBI C YETKUM JIOCTYTIOM.

[Touemy HeT enuHON TUPPOBON CUCTEMBI C IOCTYIIOM?

[TotToMy uTO He OBUIO YTBEPXKIEHO pErjiaMeHTOM WM He BBIAENEH OI0/UKET Ha
BHEJPEHUE.

Kopennasi npyunHa: oTcyTCTBYET HU(POBas CUCTEMA YNPABICHUS TOKyMEHTaMu (WU
OHa He MHTETpPUpOBaHa ¢ YYETHOM CHCTEMOM CKJaza), 4YTO HE TMO3BOJISIET COTPYIHUKAM OBICTPO
HaXOJUTh HY)KHbIE (DailsIbl.

3 KoppexkTtupyromue aeiicrBusi. Hanpumep:

Buenputs enqunyto nudpoByro cucTeMy ¢ TOMCKOM U JOCTYIIOM MO POJISIM.

ITpoBecTn 00yueHHe COTPYAHUKOB JJIsi CTaHAAPTH3AILMU TPOLIECCOB.

Yrpoctuth nponeaypsl 00paboTKH TOKYMEHTOB.



IpakTnyeckoe 3ansitue Ne 8 Pazpadorka kaiinzen-npeanoxenunii. Ctangaprusanus
AeHCTBUI COTPYAHMKOB OPraHM3alu. AHAIU3 HAOII0/IeHUIl 32 1eliCTBUSIMH COTPYIHUKOB
OpraHu3anuu. 3anoJiHeHue 0JJAHKOB CTAHIAPTU3UPOBAHHOI padoThbI.

IIpumepsl npodJieM 1JIS AHAJIM32 B OPraHU3aIUU NIEPEBO30K

B kauecTBe OCHOBBI Uil BBIOOpA MPOOJIEMBI MOXKHO HCIOJIb30BATh TUIIOBBIE «OOJIEBbHIC
TOUYKH» B JIOTUCTUKE:

[IpocTou TpaHCIOpTa U OKUAAHUE TPY30B.

HeontumanbHas oructuka (JIMIIHUE EPEMEILICHHUS, 3alTyTaHHbIE MAPIIPYTHI).

Bpak, HeCOOTBETCTBUS, PEMOHTHI M JIOJICJIKH MTPOAYKIHH.

Bricokas BaprabesnbHOCTh MapaMeTpoB mpoliecca (KoiedaHusi CPOKOB, KAaUeCTBa).

YacTble MOJIOMKHY TpaHCTIOpTa U UH(PACTPYKTYPHI.

COou 1 ommbKu B HHGOPMAIIMOHHBIX TOTOKAX, HECOTJIACOBAHHOCTH JIEHCTBUH.

M36pITOuHBIE 3aachl HA CKJIAAAX WM B IIPOIECCE IPOU3BOJICTBA.

HepaBHOMepHOCTH 3arpy3Ku TpaHCHIOPTA, ONEPATOPOB WU UHPPACTPYKTYPHI.

CyskeHHe MpONyCKHOM CIOCOOHOCTH MOTOKA (Ky3KHE MECTa»).

OTtcyTcTBUE WM HECOOMIOIeHHE Pa00OUnX CTaHJAPTOB, HAPYIICHUE TEXHOJIOTUH.

[IpoGnembl 6e30MacHOCTH.

JanbHeilimme mard. AHanu3 Ha OCHOBe juarpammbl 4M2S, koTopas mnoMOraer
CTPYKTYPUPOBATh MPUYHHBI MPOOJIEMBI IO KAaTETOPUSM: JIO/IW, MAIIUHBI, MaTEePUAIIbI, METOIHI,
cpena, crangaptel. 4M — moau (kTo BUHOBAT?), 2S — obOopyaoBaHue, cpeaa (Y4TO WM KTO
Memiaet?).

[Inan meponpuaTUil MO WX YCTPAHEHHUIO: YYACTHUKU (DOPMHUPYIOT OAHK BO3MOKHBIX
pelIeHui, OeHUBAIOT UX () (HEKTUBHOCTD M CIOKHOCTb, ONIPENIENISAIOT IPUOPUTETHHIC ACHCTBUS.

IIpakTnueckoe 3ansaTue Ne 9 IlocTpoenne nuarpammpbl Mmkasbl, 1MarpaMmsl cliareTTH,
auarpammel Ilapero, merona «5 Ilouemy», OeHKH C10KHOCTH U 3P PEeKTUBHOCTH
NpeJioKeHHbIX MEePONPUATHII 0 AKTYaJbLHOM NMpodJeMe npodeccHOHATLHOM
AEATEIbHOCTH

3aganue 1. luarpamma Ucnkasbl («<pbIObsi KOCTBY).

[IpoananuzupoBath IpodIeMy «3aiepkKKa clauyu MPOCKTa» M BHIICTUTh 3—4 KITIOUEBbHIE
MPUYUHBL.

KpynHblie kocTH (KaTeropu Npu4mnH):

JIronu. Henocrarounast kBann(uUKalus HMCIOJHUTENS, BBICOKAas TEKy4ecThb KaJpoB B
KOMaHie pa3paboTKH, OTCYTCTBUE YETKOTO paclpeaeseHus poeH.

Mertoasbl. HermpogymanHsslil miaH paboT (He yyTeHbl 3aBUCHUMOCTH 3ajad), OTCYTCTBUE
YETKUX MPOMEKYTOUHBIX BeX, HEAOPPEKTUBHASS KOMMYHUKAIIUA B KOMaH e (3a/1a4l «TEepPSAIOTCS
WIH TyOIHUPYIOTCS).

Oo6opynoBanue/Uncrpymentnbl. Texuuueckne cOOM CEepBEPOB Il  TECTHUPOBAHWS,
ycrapemiee [IO, oTcyrcTBME HYXKHBIX IUJIarMHOB, NPoOOJeMbl C  BepcHel  sA3bIKa
IPOrpaMMHUPOBAHUS.

Matepuanbl. 3aepxKa MOCTaBKH KOMIIOHEHTOB, OIIMOKH B JIOTMPOBAHUU TPeOOBaHUH,
ycTapeBlIasi UJi HeMOJIHAasi TEXHUYeCKasi TOKyMEHTalUs.

Menkue kocTH (KOHKpeTHbIe Npu4nHbI). Hanpumep:

[Touemy He XBaTWJIO BpeMeHM Ha TecTupoBaHue? — [loTomy 4TO B pacnucaHuu He
3an0kuiu OydepHoe BpeMs Ha UCTIpaBlieHUe 0aros.

[Touemy He 3anoxunu Oydep? — I[loTomy 4TO B TUTaHE W3HAYAIBLHO HE OBLIHM YUYTEHBI
PHUCKH, CBSI3aHHBIE C 3aBUCHMOCTSIMM 3a/1a4.

KoppexTupyouue geiictBus:

Jlronm: mpoBecTH KOPOTKOE OO0y4YeHHME KOMAaHIbl M BBECTH CHCTEMY IEpCOHAIBHOU
OTBETCTBEHHOCTH.



MeTtoapl: pa3OuTh KpyIHbIC 3a7a9u, 100aBUTH Oy epHbIC 30HBI.

OobopynoBanune/Uncrpymentbl. CocTaBUTh  IJIaH ~ TEXHUYECKOTO  OOCITYKMBaHUS
cepBepoB (rpaduk MpoBEPOK, 3aMEeHA U3HOIIEHHBIX KOMIIOHEHTOB).

Matepuanbl. Hanagute onepaTuBHbII 0OMEH 0OpaTHOM CBSI3bI0 C MOCTABIIMKAMH HIIU
BHYTPEHHUMU KOMaH/1aMH, YTOObI 3apaHee BhISBIIATH 331€PKKU TOCTABOK.

3aganue 2. /luarpamma cnarerTu.

N3yunTh nporecc Bel1auu Ipy3a, HOCTPOUTH AUArpaMMy.

3ananue 3. Inmarpamma Ilapero.
3. B3aTh nanHble 0 nedexTax NPOAYKIMH 32 MECSI] U IOCTPOUTH AUArpaMMy.
4. Omnpenenutp, kakue 2—3 aedexra TpeOYIOT NEPBOOUEPETHOTO BHUMAHHUS.

Tabmuma 1 — Jlanubie o qedekrax MpoayKIIMH 32 MECSAII



Pucynox 1 — lnarpamma Ilapero

Ha wnameii muarpamve nuHus Ha ypoBHe 80% miepecekaeT KPHUBYIO MEXIY Ie(EKTHI
IeYaTH U HapyIIEHHEe CPOKOB. DTO 3HAUUT, YTO BMECTE 3TH JABa Aedekra aaT npumepHo 60%
Bcex ciydaeB. MIMeHHO Ha 3T 2-3 nedekrta W HYKHO COCPEIOTOYHTH KOPPEKTHUPYIOIIHE
NEeNCTBUSL.

3aganue 4. Meton «S nouemy»

IIpoananusupoBare cutyannro «COTpYJHUK HE BBIIIOJHUI 33Jady» U HAUTH KOPHEBYIO
IPUYUHY.

[ar 1. ITepssiit Bonipoc «Ilouemy?». [louemy coTpyaHuk He BbinoaHua 3agauy? [loromy
YTO y HEro He ObUIO 10CTaTOYHO BPEMEHH.

Hlar 2. Bropoit Bonpoc «Ilouemy?». Ilouemy He Obu1o noctatoyHo BpemeHu? Iloromy
YTO HA 33/1a4y HAJIOKWIKNCH IPYTHE CPOYHBIE JIETIA.

ar 3. Tperuii Bonpoc «Ilouemy?». Ilouemy Ha 3amauy HaJOKUIKNCH JAPYTHE CPOYHBIE
nena? IloroMy 4TO IPUOPUTETHI OBUTH PACCTABIEHBI HEUETKO.

[ar 4. Yersépreiii Bompoc «llouemy?». Iloromy 4YTO B KOMIIAHMM HET YETKOIO
periIaMeHTa, Kak pacCTaBJIsATh IPUOPUTETHI MEKY 3aJa4aMHU.

ar 5. Ilateni Bompoc «llouemy?». IloToOMy YTO pPYKOBOACTBO HE 3aKpENUIO B
JIOKYMEHTaX, KaKhe 3aa4M BaKHEE, a KAKUE MOKHO OTJIOKUTD.

KopneBas npuunna: OTCyTCTBHE YETKUX IPUOPUTETOB U PETVIAMEHTOB B PAaCIPECIICHUN
3az1a4.

Kontpmepa. Hanpumep:

Jast orcyTcTBHS 4Y€TKHX NPHOPUTETOB: pa3paboTaTb M YTBEPAUTh pErjaMeHT
pacpeneneHus 3a1a4d ¢ YETKUMU KPUTEPUSIMHU IIPUOPUTETA.

s He4é€TKOro pacnpeaeeHusi: 3aKpENuUTh B JODKHOCTHBIX MHCTPYKIUAX YETKHE
30HBI OTBETCTBEHHOCTH U CPOKH.

IIpakTyeckoe 3ansaTHe Ne 10 Boipa6oTKka HaBBIKOB COCTABJICHHS IIJIAHA.
HpOI[yKTI/IBH])Ie 3alaHudA: CocraBiieHHe cCXeMblI Y4aCTHUKOB IIPO€EKTA.

IIpumep cxeMbl YHACTHMKOB IIPOEKTA IS OPraHU3AIUH N1ePeBO30K

Poanb / | OcHOBHBIE 321241 30Ha OTBETCTBEHHOCTH

Ionpaznenenue

3aka3zunk Onpenenenne o0bEMa Tpy3a, CcpokoB, | DuHaHCHpOBaHUE,

(KameHr) MapHipyTa, 00bEma OrIaThl MPEIOCTABICHUE  HCXOJIHBIX
JAHHBIX

Oxcneautop /| OdbopmieHue nepeBo30UHbIX JOKYMEHTOB, | Opranuzanus nporecca,

Jlorucer KOHTPOJIb MOTPY3KU/BBITPY3KH, | B3aMMOJICHICTBHE Cc




COOJTIOICHHE CPOKOB TPAHCIIOPTOM
Boaurenn / | HemocpeactBeHHoE BeinmosiHeHue | Cobmonenue I1/1/1, rpadwuka,
IKHUNAK IIEPEBO3KHU COXPaHHOCTh Tpy3a
Jucneruep / | KoopauHanus  [BWJKEHUS  TPaHCIOPTA, | YNPABICHUE JBUKCHHUEM,
Omnepartop KOHTpPOJIb ~ MapuipyTa W BpPEMEHH, | Iepeaaya JaHHbIX 3aKa3uuKy
pearupoBaHHe Ha OTKJIOHEHUS
Ckaaackoit [Tpuém, xpaneHnue, KOMIUIEKTalus Tpys3a, | ObecreueHHe TOTOBHOCTH K
nepcoHaJl / | MOATOTOBKA K OTIIPABKE npuémMy TpaHCIOPTa,
Omnepartop MUHUMU3ALUS IPOCTOEB
TEePMHHAJIA
HNucnexrop / | IlpoBepka  cootBercTBUsi  rpy3a U | CoOmonenue
KonTpoaupyomn | TpaHCIIOPTa YCTAaHOBJIEHHBIM TPEOOBaHUSIM | 3aKOHO/IATEIIbCTBA, BbIJ1a4ya
Uil oprax paszpemieHui
IT-otnen / IT- | Pa3zpaGorka u mognepskka IT-pemennii nas | ABToMatuszanusi — IPOIECCOB,
NOAPATYHK orcnexxuBanus yoructuku (GPS-tpekunr, | obecrieueHue

CHCTEMBbl MOHUTOpHHTa), paszpaborka 1O
U1t 0OPMIICHHSI TOKYMEHTOB

nH(popManmoHHOTO 0OMEHa

IpakTuyeckoe 3ansaTue Ne 11 ABC-ananu3 — MeTo1 pauiMoHAJIU3alMU TPOU3BOICTBA U

cHaoxenusa. XYZ anaiaus.

TpenupoBo4HbIe 3aJaHUs.

1 Bapuanr.

Bo3pmMeMm MapKeTI/IHFOBHﬁ OoT4CeT II0 IIpoJda’KaM OBITOBOM XHMMUH

HEOOJIBIIIOr0 MHTEpPHET-MarasuHa 3a Tpetwid kBaptan 2026 roma. 3aneceM manHbie B Excel-

TabNuILy.

Tabmuua 1 - ABC-ananu3 peHTabeIbHOCTH TOBAPOB U3 KaTeropuu «bbIToBast XUMUS»

[TpouzBoaum XY Z-aHanu3 3a TOT K€ NMEPUOJ U COBMEIaeM pe3ynbraTsel. OOpatumces
Hamemy npumMepy. [Ipoeném XYZ-aHanu3 npeacTaBiIeHHOTO aCCOPTUMEHTA.

Tabmuna 2 - XY Z-ananu3 peHTabeabHOCTH TOBAPOB U3 KaTeropuu «beiToBas XUMHs»




Tabmuma 3 — CosmemnieHHbsrii ABC-ananmu3 u XYZ-aHanu3 peHTa0eIbHOCTH TOBAapOB U3
KaTeFOpI/II/I ((BBITOBEUI XUMUA)

Tabmuna 4 — Marpuia ABC/XYZ: 3naueHre KOMOMHAIIHIA

X (cTaOWIbHBIH CIPOC) Y
(Ce30HHbIII/M3MEeHYUBBI)

Z. (Henpeacka3yemblii)

A | I'naBHbII IIPUOPUTET:
JiepKaTh B HAJIMUUU BCET/1a

IInanupoBate  3amac ¢
Y4€TOM CE30Ha

KoHTtposmpoBate TO4YEUHO,
n30erarb U30BITKA

CHmxarb JIOJIFO WA
MepeBoIUThH B KaTeropuio C

B | IlonnepxxuBath
CTaOMJIBHBIN 3a1ac

CranjapTHoOe yrnpaBieHUE

Kagmgummatr Ha BBIBOO U3
aCCOPTUMEHTA

MuHuManbpHbBINA 3amac Wiu
II0JI 3aKa3

C | IlepecmoTpeTh: BO3MOXKHO,
BBITOJIHEE YOpaTh

IpakTnyeckoe 3ansiTe Ne 12 @UHAHCOBO-IKOHOMHYECKHE ACTEKTHI 1eATeJIbHOCTH

3aganue 1. OuneHuTe npu TOMOIIM METOJA CpaBHEHHH S(PPEKTHBHOCTH pPadOTHI
nepcoHana, 3a JABa roja. Paccumraiite HEAOCTAIOIIME MOKA3aTENId, MPOCIEAUTE TUHAMUKY
n3Menennii. CaenaiTe BEIBOIBI.
Tabmmia 1 — AHaJM3 OCHOBHBIX MCTIOJIb30BaHUS TPYJOBBIX PECYPCOB KOMITAHUM

bazoBelii | OTueTHbI | AGCOTIOTHOE Temn
ITokaszarenu o

MepuoJI Mepuosi | OTKJIOHEHHue, | pocta, %
Beipyuka oT peanusanuu, Thic.pyo. 4900 8179 3279 166,9
CebecToMMOCTh ~ peanu3aii  YCIyT, 4429 7410 2981 167.3
THIC.pYO.
[TpuGbLIB, THIC.PYO. 471 769 298 163,3
UncneHHOCTh paOOTHHUKOB, Yell. 4 7 3 175
3arpathl Ha OILUIATY TPY/A, THIC.pYO. 1680 3360 1680 200,0
IS)’}%)BeHL oratel Tpyaa 1 paboTHHKA, THIC. 420 480 60 114.3
Jonst BeIpyukn Ha | paboTHHKA, THIC. PYO. 1225 1168 -57 95,3
[TpuObLIb HA OTHOTO pabOTHUKA 117,75 192,25 745 163

AHAJIM3 OCHOBHBIX MOKa3aTe/iell HCMO0JIb30BAHUS TPYAOBBIX PeCypCoOB MOKAa3aJl:

Ilo uToram OTYETHOrO MEpHOAA BHIpYUYKA OT peain3aluu YCIyr coctaBmia 8179 Thic.
py6., 4uTO BBIIE ypoBHS Oa3zoBoro mepuona Ha 3279 Teic. py0. wiu Ha 66,9%. YBenuueHnue
BBIPYYKH OT peaiu3alli OT YPOBHS 0a30BOro neprosia 00ycIoBICHO B OCHOBHOM YBEJINYEHHUEM

YUCJIN KIIMECHTOB.

CebecTouMOCTh YCIYr B OTU€THOM mepuone coctaBuna 7410 Teic. pyO., 4TO BBIIIE
ypoBHsI 6a30Boro nepuoja Ha 2981 Teic. py0. unu Ha 67,3%.
OcHoBHBIMU (pakTOpaMH YBENIWYEHHUS CEOECTOMMOCTH OT YpOBHs 0a30BOro mepuoja

ABJISIFOTCSA: POCT 3aTPAT Ha BBIIUIATY KOMUCCUOHHBIX M BO3HArpaXKJIEHUS; POCT 3aTpaT Ha OIUIATY
TpyZAa BCJIEACTBHE IMPHHATHS HOBBIX PAOOTHUKOB; a TaKXe pPOCT IIEH Ha TOBAapbl U YCIYT,
nproOpeTaemble ISl 00eceueHs X035 HCTBEHHON AEATENbHOCTH.



B oTuerHOM mnepuone YHCIEHHOCTh IEpPCOHAada COCTaBWJIa 7 YEJIOBEK, YBEIUYEHHE
YHUCICHHOCTU COCTaBWIO 3 dyenmoBeka win 75% ot Ga3zoBoro mepuoaa. Poct umcieHHOCTH
00yCIIOBJICHO MPOBEIECHHOW pabOTON MO HapallMBaHUIO KIMEHTCKON 0a3bl, YTO MOTpeOOBalo
YBEJIMUEHUE YUCIICHHOCTH MEePCOHaa JIsl pa0OTHI ¢ KITUCHTAMH.

3aTpatrhl Ha OIIaTy TpyAa B OTYETHOM mepuojie coctaBuiau 3360 TeiCc. py0., 4TO BBIIIE
ypoBHs 6a3zoBoro mepuoaa Ha 1680 Teic. pyd. uimu B 2 pasza. Poct 3arpaT 00yCIIOBIEH pOCTOM
YHUCIIEHHOCTH ME€PCOHANA, TOBBIIICHHUEM YPOBHS OIUIATHI TPYAA.

YpoBeHb oriatel TpyAa | paboTHHKa B 0T4eTHOM Tiepuoze coctaBui 480 Teic. pyo., 4TO
BbIllIe ypoBHS OazoBoro mepuona Ha 60 Teic. py6. mwnu 14,3%. Pasmep cpennemecsuHoit
3apaboOTHOM MIaThl pa0OTHHUKA B OTYETHOM Iepuoie coctaBmi 40 Thic. pyo.

[Ipu 3TOM OTMEUeH pOCT ypoBHS omiaThl Tpyaa (+14,3%) npu CHUKEHUH JTOJIA BHIPYUKHU
(-4,7%), YTO B 1ENOM CBUJCTCIBCTBYET O CHIDKCHUU O(PQPEKTUBHOCTH TPYyAa, 4YTO
CBUJICTENBLCTBYET O TOM, UTO HEOOXOAUMBIN Kommanuu 3dexT MacimTada qesTeNbHOCTH He ObLIT
JIOCTUTHYT.

Omnepexatonuii poct mpuObLIX MO3BOJINI MOBBICUTH MPUOBUILHOCTH NepcoHana Ha 63%

Hcxonst w3  BBINICHU3IOKEHHOTO, MOXHO PEKOMEHJIOBATh KOMIIAHUU TMPOBOIUTH
JNAIbHEWIYI0 paboTy MO MOBBIIIEHHIO MO pa3pabOTKe HOBBIX YCIYT M MPOAYKTOB M HX
MIPOJIBIXKEHHE HA PHIHKE IS 1IeJIeH TTOBBIIICHHS 3arPy3KH NIEPCOHANA U TOBBIIICHUIO UX OTAa4H.

3ananue 2. AHAJIU3 HHBECTUIIHOHHBIX TPOEKTOB.

IIpoekT A.

Jenexxnbie moToku: rox 0: -500; rox 1: 200; rox 2: 300.

Pacuér NPV IlpuBenénnas cTouMOCTb JOXOJIOB:

T'on 1:200/(1+0,1)!=200/1,1 = 181,82
I'om2:300/(1+0,1)>=300/1,21~ 247,92

NPV = 181,82 + 247,92 - 500 = 73,74 ThIC. PYO.

Pacuér PI: PI=1+NPV/IC=1+73,74 /500~ 1,15

Pacuér IRR: 310 craBka, npu koropoit NPV = 0. Merogom moadopa Wiu ¢ MOMOIIBIO
¢unancoBbIx pyHkuii (Hanpumep, Excel =IRR() naxoaum IRR = 15,2%.
IIpoextr b

Jenexnnie moroku: roa 0: 0; rox 1: 100; rox 2: -150.

Pacuér NPV IlpuBenénnas CTouMOCTb 10XO/0B:

T'ox 1: 100/ 1,1 90,91

NPV =90,91 - 150 = -59,09 ThIcC. pYoO.

Pacuér PI: PI=1+ NPV /IC=1-59,09/100=0,41

IIpakTuyeckoe 3ansaTue Ne 13 IloctanoBka CMAPT wnedeit
3aganue 1. VMcxognast GopmynupoBKa, HalpuMep, «YIYYIIUTh MPOJaXu». 3ajgada -
nepeopMyIMpOBATH 1€, TOCIEI0BaTEIbHO 3a0IHUB Tabauiy no kpurepusim SMART.

S M A R T
MOBBICUTh KOHBEPCHUIO U3 | MOBBICUTH | [lpw Hamuuuu | 70 Hanpsimyto | K 1 suBaps
nuna B caenky Ha 10% 3a | KOHBEpCHIO Oro/pKeTa Ha | BIMSIET Ha | 2027 1.
KBapTai 3a cuéT ¢ 8% no oOyueHue u BBHITIOJTHEHHE
ONTUMM3ALIMHU CKPUIITOB U 12%3a 6 TECTOBBII IUIaHa 110 BBIPYYKE
MIPOBEJICHUS] TPEHUHTOB HeJeNb 3ammyck ckpunTa | u BeimonHeHue KPI
JUTSI MEHEKEPOB (51 oTJena.
JOCTHKUMA

Nrorosas SMART-11e11b: «IIOBBICUTH KOHBEPCUIO U3 1A B cAenky Ha 10% 3a kBapTan
3a CU€T ONTUMHU3ALUU CKPUIITOB U POBEJCHNUS TPEHUHIOB JUIsl MEHEIKEPOBY.




Hcxonanas gopmyanpoBKa, HaPUMEp, MOBBICUTH JIOSJIbHOCTD KIIMEHTOB.

S M A R T
YBEITUYUTH poct Ha 20%, 310 MOXHO ueb Hanpsimyto | Bpems — 6
YHCIIO MO3BOJIIET OTCIIC)KUBATD nopaboTtaTh CBs3aHa co Mec.

MOBTOPHBIX IIPOrpecc Mo JaHHBIM NPUJIOKEHNE, | CTpaTerueil OmsHeca: 910
MOKYTIOK; CRM wiu onpocam. HaHATH yAep>KaHue JTUCIIUILIA
UHCTPYMEH Jlo6aBuTh Apyrue CHEIMAJINCTA 10 | KJIMEHTOB U POCT | HUPYET U
THI METPUKH — HaIpuMep, MepCOHANM3AIM | MOBTOPHBIX MOKYIOK naért
(nepconanu unaekc NPS (ungekc U M 3alyCTUTh | HAPAMYIO  BJIHSIOT TOUKY
3anus, NOTPEOUTETHCKOM MUJIOTHYIO Ha CTa0WJIBHOCTH W | OTCYéTa
porpaMma | JIOSUIbHOCTH) WM YPOBEHB IporpaMmy pUOBbLIb KOMIIAHUU ISt
0aJlIOB) YAOBJICTBOPEHHOCTH 11O OOHYCOB KOHTPOJIS
OT3bIBAM
Vicxonnast opMynupoBKa, HapuMep, U3YIUTh aHTIINHCKUH.

S M A R T
Hay4duThCsl | BBIy4HTh 100 HOBBIX CIIOB | pa30MTh | QaHTIMKACKWN HY)XEH JJIS1 | MMOJATOTOBUT
YBEPEHHO 10 TeMe ,,lTyTEIIeCTBUS ) Ha paboThl (UUTATh bCS U ClIaTh
MIPOXOAUTh WU «IIPOUTH TECT I10 aTanbl: 15 | KOHTPaKThl, OOIATHCS C | MOIYJIb IO

cobecenoBa | Bpemenam Simple, Perfect u -20 3apyOeKHBIMU rpaMmaTHKe
HUS HA Continuous ¢ pe3y/IibTaTOM | MHHYT B KOJUIETaMH ), (BpemeHa)
AHIJIMIICKOM He Hke 80% JIeHb ¢dokycupyiirech Ha 323
JIEJIOBOM JIEKCUKE U Mecsa»
HABbIKaX MMPE3EHTAIHH.

3ananue 2. AHaM3 ¥ KOPPEKILIMS 1IEJIEH.

HcxonHas nenb OmmoOka KoppekTHas Bepcus

[Tpumep: PacruibiBuarocts | YBenmuuuTh 00BEM mpogak HOBOTO mpoaykTa Ha 20% 3a
«[ToBBICUTB (oTcyTcTBHE KBapTall 3a CYET ONTHUMH3AIWK LEHOBOH TOJIMTUKUA H
HPOJAKI. KOHKPETHOCTH). | 3aIlyCKa TapreTHpOBAaHHOM peKaMbl Ha ayIUTOpHIo 25—35

lens nHe pmaér
YETKOr0
MMOHUMAaHUs, 9TO
MMEHHO HYXHO
CIeNnarh, KaK
Oyzner
HU3MEPSITHCS
yCIIEX U 3a CUET
4ero OH Oyner
JIOCTUTHYT.

JeT.
Paz6op no kputepusim SMART:
KonkperHocts (S): YKa3aH npoayKT, KaHaJ MPOJIBUKEHUS
(TapreTupoBaHHas pekiiama) M IeneBas rpynmna (25-35
JeT).
N3mepumocts (M): BBeneno xonkpetrHoe uncio (20%) u
MeTpuKka (00bEM MPOTaK HOBOTO MPOJIYKTA).
Hoctuxumocts (A): Llenb peanuctudyHa ¢ y4€TOM OTMbBITA
KOMaH/Ibl, OI0/IKeTa Ha PeKJIaMy M CE30HHOCTH MPOYKTa.

AxtyansHOCTh (R): Llens Hampsimyio cBsi3aHa ¢ BBIBOJIOM
Ha PBIHOK HOBOTO MPOJYKTa M COOTBETCTBYET 0OIei
CTpaTeruy KOMIaHHH.
Cpoxk (T): Ykazan gennaifH — KOHell KBapTaJa.

3ananmue 3. ITocranoBka uuHOM nenu: yuéoa B koyutempke no SMART

S M A R T
IToBeICHTH CpeaHMii 6yl | PEeryJsipHO yIenATh IJIaHUpYyETe Bpewms: 3a nBa
cpenHuii Oamn 3,8» — o 2 yaca B IIOCTYIIATh B BYy3 WM | CEMeCTpa WIH
o 00BEKTUBHBIN HEJeII0 Ha MEHSATh IO 3UMHeEN
npodUIbHBIM | KPUTEpUH, a HE | JoIMaTepHalbl U CIEIMAIBHOCTb, TO CECCHH —
JUCLUIIIMHAM IIPOCTO pelaTh 3aJa4n yIIydlIEHUE co311aéT (hokyec.




¢ 3,2 no 3,8 3a
JIBa ceMecTpa

«1y4ire
YUUTBCS».

OCJIe KaXKIoN
JICKIUN» — YKE
HNOCTHIXKUMO

YCIICBACMOCTHU —
JIOTUYHO.

3aganue 4. [TocraHoBka mpodeccHOHATBLHON MEeNU: MOJYYUTh MOBBIIICHUE 10 TTO3UIHH
CTapuIero MeHeKepa MO MpoJakaM B TEYEHHE cleAyloumx 12 MecsiieB, pa3BUB HaBBIKU
yIpaBJIeHUS] KOMaHA0H U yBETUYUB 00BEM KITHOUEBBIX c1e70K Ha 20% 3a c4€T BHEIPEHUST HOBBIX
CKPHUITOB U MPOBEJICHUS PETYIISIPHBIX TPEHUHTOB JJ1s1 Kosuier mo SMART

S M A R T

MOJIyYUTh YBEJIUYUTH YUUTBHIBAETE CBOU Henb Hanpsimyio Bpewms:12
MOBBILIEHUE JI0 00BEM TEKyIIHE 3a]auH, CBsI3aHA C BalIUMHU MecsEB. ITO

MO3UIUU KJTFOUEBBIX Harpy3Ky u KapbePHBIMU CO3/1aéT 4UyBCTBO

CTapuIero CZIEJIOK Ha BO3MO>XHOCTh YCTPEMIIEHUSIMU U CPOYHOCTH U
MeHeKepa 1o 20% BBIICTTUTH BPEMS CTpaTeruei MOMOTaeT He

poJakaM Ha oOydeHue pa3BUTHS B OTKJIaJIbIBATh

KOMIaHUH. JIeNI0

3agaunue 5. Keiic-3agaua. Mcxonnas ¢opmynupoBka, HanmpuMmep, KOMaH/Aa HE yCIEeBaeT
BBIITYCTUTH OTYET B CPOK.

S M A R T
MECTO «clieaTh JloGaBuTh olLleHUTE pecypehl: | YOenutech, uto otuétl Ilepenectu
OTUET» KpUTEpUH. €CTh JIM Y KOMaH/bl | IEHCTBUTEIILHO buHaNbHBIN
chopmMynupyuT KosmmuectBo HY)XKHBIC HaBBIKH, | BaXEH JJIs OW3Heca, a| JeJiaiiH Ha 5
e: rpaduKoB U BpeMs, HE BHCHT KaK «em HOsSOps, YTOObI
«[TonroroBuTh | TAOIHI] B OTUETE UHCTPYMEHTHI? OJlHa rajlouka». y KOMaHJbl
aHamuTHYecKuH| — 15», «Bce muasl Ecmu xTo-To Huorna CpOK| o0 10
OTUET 110 n3 CRM IIEPETPYIKEH, CABUTAIOT U3-3a TOTrO, pabouux JHEH
MpoJiaXkaM 3a 3arpy>KeHbl U pacmpenenure 4TO He| Ha (UHAITBHYIO
[II kBapTan B IIPOBEPEHBDY, 3a71a4y UHaye. CUHXPOHU3UPOBAIUCH | IPOBEPKY U
¢dopmate Excel «Bpems Wuorna mpobnema | ¢ JIPYTUMH| KOPPEKTUPOBKY
¢ rpauKamMu 1 reHepanuu HE B JICHU, a B TOM, | IPHOPUTETHBIMHU
CBOJIHON oTuéTa OT Hayaja YTO CPOK 3aayaMu
ra0auIe 10 25| 10 KOHIla — HE W3HAYaJIbHO
OKTSIOpsI» 6onee 3 pabounx IIOCTaBWJIN
THEN HEPEATUCTUIHO
JKECTKHU

IIpakTnyeckoe 3ansaTHe Ne 14 PemieHne cHTyallMOHHBIX 3a/1a4 (Kelc-3a1aHuil) 110
NPUHATHIO PelIeHU B NPodecCHOHAIBHOM AeATeabHOCTH. [IpoayKTHBHBIC 3a1aHus:
Metoa «/leiabdn»: cymHOCTb, 0COOEHHOCTH NPUHATHS PEeLICHUI € ero NOMOIIbIO.

3ananue 1 Keiic 1: Beibop ctparerun pa3BuTusi OuzHeca. Bel — pyKOBOIUTENb OTIENA
MapKeTHHIa B KOMIIAaHUH, MPOM3BOASIIEH IporpaMmMHoe obecrieyeHne. Ha pbiHKe MOSBUIIUCH
KOHKYPEHThI C Oojiee HU3KMMH I[I€HaMH W Yy3HaBaeMbIM OpeHaoM. HeoOXoawmmo NpUHSTH
pEeIICHUC. CHU3WUTH LECHbI, YCUJIINTh MApPKCTHUHITOBBIC AKTUBHOCTH, BEIMTH HAa HOBBIM CETrMEHT
PBIHKA UITH 3aKPBITH TIPOEKT.

1 IIpodema: Ha pHIHKE MOSBUIOCH HECKOJIBKO CHIIBHBIX KOHKYPEHTOB, MpeAJiararolinx
nporpaMMHOe oOecliedeHre Mo Oojiee HHM3KMM IIeHaM, TpH O3TOM y HHUX YK€ €ecTh
chopMUPOBaHHBIA y3HABaeMbI OpEeHJ W JIOSIbHAsI KJIUEHTCKas 0aza. ITo co3MaéT cepbE3HYI0
yYrpo3y s HO3I/II_II/II\/JI Balllel KOMIIAaHWU: BEI PUCKYCTC MOTCPATH JOJIO PbIHKA, KIIMCHTOB M, KaK
CJIEICTBHE, MPUOBLIB.




Henp pemenusi: BbIOpaTh TaKyl0 CTPATETHIO pPa3BUTHS OW3HECA, KOTOpas IMO3BOJIMT
3¢ (}EeKTUBHO OTBETUTh HA BBI30B HOBBIX KOHKYPEHTOB, COXPAHHB W YKPENHUB PBIHOYHHIE
MO3UIMN KOMITAHUH, a TaK)Ke 00eCIIeUnB YCTOMYHMBBINA POCT B IOJITOCPOYHOI MEPCIIEKTUBE

2 Kpurepun 1u1st OIIEHKH aJIbTEPHATHB!

CHM3UTHh WeHBbI. MpsAMOM OTBET Ha LEHOBYIO araky. EcCTh pHUCKH: CHM)KEHHE
MapXHUHAJIBHOCTH MOXET YHAapuUTh N0 (UHAHCOBOH YCTOMYMBOCTH, W KOHKYPEHTHI JIETKO
CKOIUPYIOT LIEHOBYIO CTPATETHUIO, YTO 3aIIyCTUT LICHOBYIO BOWHY.

YCcuIuTh MAPKETHHIOBbIE AKTHBHOCTH. MOXXHO COKYCHPOBATHCS Ha TOBBIIICHUH
y3HABa€MOCTH  OpeHJa,  YKpeIUIeHMH  JIOSUIBHOCTH  TEKYIIMX  KJIHEHTOB  4epe3
NEPCOHAIN3UPOBAHHBIE KAMIIAHWHU, YIYYIIUTh KIWEHTCKUHA ONBIT (CKOPOCTh IOAJEPIKKH,
yI0OCTBO OMJIAThI). ITO MOMOKET OTCTPOUTHCSA OT KOHKYPEHTa 3a CUéT IIEHHOCTH IPOAYKTa, a
HE TOJIbKO LIEHBI.

Bbl1iiTH Ha HOBBII CerMEHT PBIHKA: €CTh HUILA, KOTOPYIO KOHKYPEHT ITI0Ka UTHOPUPYET
(manmpumep, ¢oxyc Ha B2B-cermeHT ¢ 0cOOBIMU TpeOOBaHUSAMH HMJIM Ha TeorpaguuecKd MeHee
HACBIIICHHBIX pbIHKaX). Ho 3T0 TpeOyeT pecypcoB Ajsi M3y4eHHsS HOBOTO PBIHKA, aJamTalllu
IPOAYKTA U IPOABHKEHUS.

3akpbITh NpPoeKT. OJTO KpalHsAs mepa. E€ crouT paccmaTpuBaTh, TOJBKO €CIIM BCE
OCTaJIbHbIE BApUAHTBl HE JAIOT PE3yJibTaTa: HU OAMH U3 aJlbTEPHATUBHBIX IyT€Hd HE peliaeT
po0sieMy KOHKYPEHIIUH, & PeCYPChl YXOIST B IIYCTOTY.

3 I'myOokuii aHaM3 cerMeHTa, YTOOBI TOHSTH, €CTh JI TaM ITOTSHITHAIL.

Ecnu moTteHuman ectb — YCHWIMTh MapKeTHUHT (auddepeHuuanvs) ¥ mHapaiieabHo
IPOTECTUPOBATh HECKOJIBKO IIECHOBBIX YPOBHEHN B paMKaxX I'MOKOM CETKH.

Ecnu B TekyiieM cermMeHTe KOHKYPEHIUS CIHMIIKOM KECTKash — BBIMTH Ha HOBBIH, Oosee
y3KUH, HO ¢ YETKUM TIOHUMAaHHUEM €To MOTPeOHOCTEH.

KiroueBoit MOMEHT — NOCTOSIHHBII MOHUTOPHHT.

4 ChopmupyeM skcriepTHyio Tpyrnmy 10-15 denmoBek st y3KOCTCIHATU3HPOBAHHBIX
BOIIPOCOB.

Pecypcbl. Ecth 1M y KOMIaHuu (UHAHCOBBIE, TEXHOJOTMYECKHE U YEIOBEUECKUE
pecypchl IS peanu3ainuu Kaxaoi crpateruu? HekoTopeie BapraHThl (HanmpuMep, MacIITaOHbIN
BBIXOJ] Ha HOBBII CETMEHT) TPEOYIOT 3HAaYUTENbHBIX HHBECTUIINM.

CuiibHbIe cTOPOHBI. B uéM Bama koMnaHus yXe MMEET NPEUMYIIECTBO: YHUKAIbHAS
TEXHOJIOTHS], CUJIbHAsI KOMaH/1a, JOSJIbHOCTh YacTH KIMEeHTOB? CTpaTerus A0KHA OMUPAThCs Ha
3T CUJIbHBIE CTOPOHBI.

Pucku. Kak kaxmas crparterust compsbkeHa ¢ puckamu? Hampumep, arpeccuBHOE
CHIDKEHHME LIEH MOXKET NMPUBECTH K LIEHOBOHM BOIHE W OOHYJIEHHIO MapXkH. BbIXox Ha HOBBIN
CErMeHT TpebyeT IiyO00KOro MOHUMaHUsl HOBOTO PhIHKA.

AabTepHaTuBbl. HOT]a KOMOUHAIIMS CTpAaTeTHil (HapuMep, YCUITUTh MapKeTUHT AJIs
BBIJIEJICHUS] YHUKAJIbHOTO LIEHHOCTHOTO TMPEIJIOKEHUS IPH COXpPAaHEHHHM pa3yMHOM IICHBI)
paboTaeT mydiie, 4eM BHIOOD OJTHOM.

5 Haubonee cOamaHcUpOBaHHBIM UM TEPCHEKTUBHBIM OyleT HE CHIDKCHHE IIeH, a
YCHJICHUE MapKETHHTOBBIX aKTUBHOCTEH B codeTaHWU ¢ (OKyCHpPOBKOW Ha Humie. Crenarb
aKIleHT Ha TOM, 4Yero HET Yy comepHuka: [mybokas cerMeHTalus ayauTOpuu
(y3Kocrenuanu3upoBanHbie 3a1a4n). [1o9epKHYTh YHUKATbHBIC TPEUMYIIeCTBA (TTPEeMHATLHBIH
ceppuc). [TocTpouTh JOAIBHOCTH uYepe3 KOHTEHT-MAPKETUHT W mapTHEpcTBa. Mcmomb3oBaTh
OpEHIUHT.



IIpakTuyeckoe 3ansaTue Ne 15 YcaoBus 3¢ppextuBHoro oomenus. [lpapuiia Benenus
MeperoBopoB. AOCTPaKTHbIE TUIIBI cobeceqHNKOB. KoMmannoo0pa3oBaHue B cucreme
0epexkIMBOro NMPOU3BOICTBA.

1 B cucteme 6epexIMBOro MpOU3BOJCTBA KIIIOUEBbIE MPUHIIUIBI KOMaHA000pa30BaHUs
CTpOSTCS:

1. Yérkoe moOHMMaAHUE LIETTU U LIEHHOCTH.

2. BOBIEYEHHOCTH M pacIIMpPEHHE TOTHOMOYHIA.

3. IIpo3payHocTh U BU3yalu3alus.

4. Pemenue mpobaem npsMo Ha MecTe (remba).

5. ®dokyc Ha HEMPEPHIBHOM O0YYEHUH.

2 3apanue 1Jis1 mapbl: CMOJETUPOBAThL OOCYKIeHUE pabodeil 3a1aun (Harpumep, TiaH
MIPOEKTa, JeJIaiiH, CIIOPHBIA BOIpoc). B KomaHae ecTh «BCe3HaiKa», KOTOPBIM IMepeOuBaeT
Ipyrux. 3ajaya «CACpP>KaHHOTO» YYaCTHHKAa — BBICKA3aTh CBOIO MBICIb, HO MPU 3TOM HAWTH
C1oco0, 94TOOBI ero BCE-TaKu JOCIyIIaIN, He 000CTpsisd KOHMIUKT cpasy.

Kak neiictBoBaTthb B mape:

3apanee xoroBopurhcsi 0 nmpaBuiax. Hanpumep: «J/laBail Tak — 1moka OAMH TOBOPHT,
JIpyroil He mepeOuBaeT, a B KOHIIE MBI CYMMHUPYEM UIEH». ITO CO3MaET YETKHE PaMKHU I BCEH
KOMaH/IbI.

HUcnonb3oBath «s-coodmenus». Eciaum Bac mnepeOuBaiOT, HE BCTYNAWTE B CIIOP.
Ckaxurte CHOKOWHO: «SI moHuMaro, 4To y TeOs eCTh MHEHHE, HO MHE Ba)KHO JIOTOBOPHUTHY HIIU
«Korna MeHs mepeOuBaroT, sl TEPSI0O HUTh MBICIH — JIaBail sl 3aKOHYY, & TOTOM OOCYTUM).

Haiitu coro3nmka. Ecnu HeyqoOHO NeHCTBOBATh B OJIMHOYKY, JIOTOBOPUTECH C APYTUM
KOJUJIETOM: B CJIEIYIOIIUI pa3 Bbl 00a 10 04epeIn 3acTylaeTech pyr 3a Apyra.

3anpamuBaTh MCTOYHMKH. Eciu «Bce3Halika» chlluieT (pakTamMu, MOKHO B MSTKOU
dbopme nornpocuts: «Ilokaxku, OTKy/a Tl 3TO B3sUI, YTOOBI MBI BCE ONTUPAIUCH HA OJTHU JaHHBICY.
DTO CHIKAET YBEPEHHOCTh B aOCONIOTHOCTH YTBEPKICHUH.

Hennts BrIaa. MHorma 3a CcTpeMIICHHEM JOMUHUPOBATh CTOUT IKEJIaHUE OBITh
3ameueHHBIM. [TopoOyiiTe B X01€ 00CYXI€HUSI OTMETUTH IIEHHOCTh Ja)Ke CaMbIX PE3KUX UIeH —
ATO CHU)KAET 3ALUTHYIO PEaKIUIO.

3 UHcTpyMeHTBI GepekIuBOro Nponu3BoACTBA A5 NOBbILIeHUS 3P PeKTHBHOCTH:

Buszyaau3zanusi 3ama4: JOCKM WIM KaHOAH-TaONMUIBI, BBIAETUTH KoOJMOHKH: «Mmesy,
«O06cyxnenuey, «Pemenuey, «[lnan nedcTBuii».

Yérkue mpaBujia KOMMYHUKAIMM: HE TiepeOuUBaTh, /JaBaTh KaXXIOMY BO3MOXKHOCTh
BBICKA3aThCs, IPEXK/IEC YEM IPUHUMATh PEILICHUE.

Pa3nesieHue poJieii Bo BpeMsi BCTped: MOJEPAaTOp WM XPaHUTENIb BPEMEHHU CIEIUT 32
TaiMUHTOM, (PUKCHUPOBATH UICH.

Coop ¢pakToB nepea oocy:xaenneM. Eciin «Bce3HalKa» ChITUIET JaHHBIMH, TPEAJIOKUATE
KOJUIeraM 3apaHee MOATOTOBUTH MOATBEPIKIA0IINE MaTepUabl (CTATUCTUKY, UCCIIETOBAHNUSA).

AHaaM3 «y3kux MecT». Ecnu B 00CYyXIEHHAX YacTO «3acTPEBAIOT» Ha OJHOM JTare
(Hampumep, He MOTYT IPUNUTH K PEIICHHIO W3-3a MHOXECTBA MHEHHI), pa30epuTe ITOT ATAm C
NOMOIIbI0 AuarpaMMbl McrkaBsl (pbIObeit KocTr), 4TOObI HAWTH MPUYUHY U YCTPAHUTD €€.

IIpakTuyeckoe 3ausitue Ne 16 IlpumeHenne MeTo10B MOTUBALIMH IIEPCOHAJIA.
Pemenne cutyanimoHHbIX 32124 (Kelc-3aiaHNi).

Curyauus: B otnene mponax HaOmromaercs cHukeHue MmortuBaumu. [locne ananmsa
CUTYallUH BBIACHHIOCH, YTO COTPYIHHUKH IMOTYy4YarOoT (PUKCUPOBAHHYIO 3apIulaTy, a UX OOHYCHI
NPUBS3aHbl K JIMYHBIM IIJIJaHAM, KOTOPbIE OHM HE MOTYT BBINOJIHUTH M3-32 OOBEKTHUBHBIX
OrpaHMYEHUH (HeXBaTKa TOBapa, CIIOKHBIE KIUEHTHI). B pe3ynprare y paOOTHHUKOB MpOMajo
KEJIAHUE MPUJIaraTh yCUIHs.

1 Ananu3 ommooK:



HemocTm:kuMOCTh IUIAHOBBIX MoOKa3arteseil. COTPYIHUKH HE MOTYT BBIIOJHUTH
JIMYHBIC TUTAHBI U3-32 OOBEKTUBHBIX BHEUTHUX (PaKTOPOB (HEXBATKa TOBAPA, CIOKHBIE KIIMEHTHI),
HO CHUCTEMa MOTHBAIIMU BCE PABHO CBS3BIBAET MX BO3HATPAXKJIECHUE C STUMH HEPEATUCTUUHBIMU
LEeISIMU. DTO IMOPOKJIAET YYBCTBO OECIIOMOLIHOCTHU: JIIOAM IOHHMMAIOT, 4YTO Kak Obl OHM HU
cTapajinch, O0HyC UM HE CBETHT. B pe3ynpTaTe mpomnaaaer cTUMYyJl puiIaraTh AOMOJIHUTEIbHBIE
YCUJIUSL.

OrcyrcrBue rudkocTu B cucreMe. CuctemMa MOTHBAIIMK HE afalTUPOBaHa K pealbHbIM
YCJI0BUSAM pa60TbI. Ona xkécTko MNpuBsA3aHa K JIMYHBIM IUIdaHAM, KOTOPBIC 3aBCIOMO
HEBBIMOJIHUMBl B JIaHHBIX OOCTOSITENBbCTBAX. OJTO UTHOPHPYET pEaNbHOCTh, B KOTOPOI
COTPYAHUKHU CTAJIKUBAIOTCA C BHCIIHUMU OT'PaHUYCHUAMU, HC 3aBUCAIIIUMHU OT UX BOJIH.

Henpo3pauyHocTth yciaoBui HauucjaeHuss O0oHycoB. COTpyJHUKM HE JI0 KOHIIA
OHMMAIOT, KaK UMEHHO (OpMHpYyeTcss UX OOHYC M KaKHMe€ MMEHHO JCUCTBHUS MPHUBEIYT K €ro
nosyuyeHuto. HesicHOCTh TmpaBuil Wrpbl TOAPHIBAET JOBEpPHE K CHCTEME U JIMIIAeT ¢
MOTHUBHUPYIOIIET0 P dexTa.

HUruHopupoBanue  KadecTBeHHBIX  moka3arteneii. Cucrema  cdokycupoBaHa
HUCKIIIOYUTCIIBHO Ha KOJIMYCCTBCHHBIX MCTPHUKAX (O6”béM npoaax, BBIIIOJIHCHHUEC HJIaHa), HO HE€
VUUTHIBAET KAYECTBEHHbIE AaCHEKThl PabOThl: ypPOBEHb YIOBJIETBOPEHHOCTH KIUEHTOB,
cOOJII0/ICHNE CTAaHJAPTOB CEPBHUCA, PAOOTY C BO3PAXKEHUSAMH. ITO MOXKET IMPUBECTH K TOMY, UYTO
COTpyIHUKH OynyT THaThcs 3a Iudpamu B ymepOd I0JTOCPOYHOMY Pa3BUTHIO OTHOIICHUN C
KIINCHTaMHU.

2 Meroapl MoTHBAUMH (MaTepuajbHble W HEMaTepualbHbIE) MJs HCHPABIICHUS
CUTYallUH:

[TepecmoTtpeTts nIaHsbI.

IlepecMoTpeTh KpUTEpUM HaUMCICHHUsI OOHYCOB: BKIIOUNThL KadecTBeHHbIe KPI, koTOphIe
YUUTHIBAIOT CIeUU(PUKY pabOThl U BHEIIHUE OTPaHUYEHUS

Cnenatb cucTeMy IpO3padyHOi: YETKO MpomMcaTh BCe YCIOBUSA, (OpPMYyNbl pacuéra
OOHYCOB U TIOPOTOBBIC 3HAUCHUSI

Jlo6aBUTh HeMaTepHaJIbHYI0 MOTHBAIMIO: MPU3HAHHE JTOCTH)KEHUI, BO3ZMOKHOCTH MJIS
MpoeCCUOHAIBHOTO pOCTa, 00yueHne, KOM(DOPTHBIN KIMMAT B KOJUICKTHBE.

IIpoBOAWTH perysApHBIA aHAIU3 U KOPPEKTUPOBKY.

3 Kak ckoppeKTHpPOBaTh CHCTEMY OILIAThI TPyAa:

Marepuansisle: BBectu mporpeccuBHyto 1mkany OonycoB. Ilepecmorpers KPIL
JloGaBuTh OOHYCHI 3a crierUpuUUecKre 3a1aui. YUecTh «BHEUIHUE» (aKTOPbI: eciau npodiaemMa B
CHUCTEMHBIX BellaXx (HeXBaTKa TOBapa — BOIPOC 3aKyIMOK, CIOXHbIE KIMEHThl — TpeOyroT
JTIOTIOJTHUTEITLHBIX PECYPCOB).

Hemarepuanbusle: Ilpusznanue. Bo3mokHoctu ans pocta. 'MOKOCTH W aBTOHOMMSL.
KonkpetHast oOpaTHasi CBSI3b.

IIpakTuyeckoe 3ansaTue Ne 17 Iloctpoenne rucTorpaMm Npou3BOAMTEIbHOCTH.

[TocTpoeHuns rucTorpaMMsl.

1 Coop nannbIx. JlomycTuM, y Bac €CTh CIEAYIOIINE [TOKA3aTe BPEMEHH BBIIOJHEHUS
3amauu (B munyTax): 12, 15, 10, 18, 14.

2 OnpeneneHue pa3maxa.

MaxkcuMmanbHOe 3HadeHne (Xmax) — 18.

MunumaibHoe 3HaueHue (Xmin) — 10.

Pasmax = 18 - 10 = 8 muHYyT.

3 Bb10op unciaa unaTepBajoB.**k = 1 + 3,322 * Jlogio(n)**,

Jst 3agaum (‘n” = 100) aTo mact 'k’ = 7, Tak 4TO pa3ymMHO B35Th 7—10 MHTEpBAIOB.

4 Pacuér mmpunsl mHTepBaga. ®opmyna: R / K, rnie R — pa3max (MakcumanbHOe
3HAaUYCHHE MUHYC MHUHUMAaJlbHOE), a k — KonmmdecTBO MHTEpBaIOB. B Hamem npumepe (pazmax



55 munyt, 10 uatepBanos): 55/ 10 = 5,5 munyTH Ha HHTEpBaIL. YacTo 11 y100CTBa OKPYTIISIOT
J10 y100HOI0 KPYyTJIoro 4ucia (B mpumepe — 6 MUHYT).

5 Onmnpeneanre rpaHuubl HHTepPBaI0B. HauHute ¢ MHUHUMaabHOrO 3HAYEHUS U
MOCJIEI0BATEIbHO NMPHUOABIIsiiTe MUPHHY MHTEpBajia, GopmMupys rpynmnsl. B npumepe: 5,5; 6,5;
7,5... (ecnu okpyrienue aano 10 mHTEpBaANOB, TpaHullbl OynyT: 5, 6, 7, 8, 9, 10). BaxHo, 4TOO0BI
WHTEPBaJIbl HE MEPECEKAUCH U MOKPHIBAIM BECh AMANa30H JaHHBIX.

6 IoacuéT yacror.

J1y1st BpeMeHU BBITIOJIHEHUSI: HAIPUMED, CKOJIBKO COTPYIHUKOB BBIMOJHUIIMN 33/1a4y POBHO
3a 5 MUHYT, cKoJIbko — 3a 10, a ckobko — 3a 15 u Gostee.

Jliis xonmuuecTBa OMIMOOK: CKOJIBKO pa3 BCTpeTHiioch 0 ommoOok, 1 ommbka, 2 ommoKu u
T.J.

Jiis 00béMa TPOAYKIMH: CKOJIBKO pPa3 MPOU3BOJCTBO cocTaBuio 1-5 emamnwmi, 610
€VHMUII U T.JI.

6.1 Kiiroun 3x3aMeHAllHOHHEIX ONJIETOB:
BUJIET 1

1. BepexxnuBoe npousBojcTBo (Lean production) — KOHIENIUs yIpaBaeHHs! TPOU3BOACTBEHHBIM
OpEANpUSTHEM, OCHOBaHHAas Ha CTPEMJICHMM K IIOBBIIICHHIO KadecTBa paboOTHl 3a cYeT
yCTpaHEHUs BCeX BHUAOB IMoTepb. bepexinuBoe mpousBoacTBo Takke HasbBaroT JIT,
MPOU3BOJICTBEHHONW cucTtemMold Toyota wm 1.1, OHO Ha3piBaeTcs OEpEKINBON CHCTEMOH,
IIOCKOJIbKY HAIlpaBJIEHO Ha MCIIOJIb30BaHHE HAUMEHbBIIET0 KOJIMYECTBA PECYPCOB (MaTepHaos,
BpPEMEHH, PECypCOB, JIIOACH U T. JA.) IS JTOCTHIKECHUS HAWBBICHIIETO YPOBHS MOTPEOHMTENHCKOM
LIEHHOCTH.

2. OcHoBa OEpeKITMBOTO TPOU3BOACTBA 3aKIFOYACTCS B TOM, YTOOBI YBEIUYHTH IICHHOCTH
IpPOAYKTa, B T.4. U ITyTE€M CHIDKEHHs H3/epkeK. Takas KOHLIEeNIHs MOJIXOAUT MPAKTUYECKH BCEM
orpacisam Om3Heca. [logxon Lean moapazymeBaeT ycTpaHEHHE PAaCTOYMTEIBHBIX MPAKTHUK IS
6oJiee ynopsIoueHHOTr 0, IUIaBHOro mporecca. O6a moaxoa MOryT MOBBICUTh 3()()EKTUBHOCTD U
NpUOBUTHPHOCTD U SIBJISIFOTCS  BEChbMa B3aWMOJIOTIONIHSIONIMMHU, TIOTOMY BO3HWKIa Lean Six
Sigma, o0beuHsIOImas BakHble NpakTuku Lean ¢ metoponorueit Six Sigma.

3. B teopun Lean Production Beigenstor Tpu Tumna nmorepb: muda, mura ¥ muri. OHM yYacTo
UCTONB3YIOTCST BMecTe W HaszbBatoTcsi TpemMs MU B Snonun. Muda nedextsl, numiHue
IBWKEHUs, mnpocron. Mura (Mypa) o3Ha4aeT HEpaBHOMEPHOCTh, HECTaOMJILHOCTh WA
OTCYTCTBHE €AMHOOOpa3us B MPOM3BOJACTBEHHOM Iporiecce. MUri o3Havaet neperpysky.

BUJIET 2

1. Haubonee sipkue M M3BECTHbIE BCEM IpeJCTaBUTENH OepexuinBoil merononoruu: Kanban-
cucrtema, Lean Project Management (LPM). Taxxe konuenuuu: Andon, Six Sigma, Kaiiazen, 5S
U IpyTHE.

2. OCHOBHBIE HMHCTPYMEHTHI ~ OEpEeXKJIMBOTO  TPOM3BOJCTBA:  CTaHAAPTH3AIMs  PabOTHI,
opranu3zaiys pabouero nmpoctpancTsa (5S); kKapTUpoBaHUE MOTOKA co3aanHus neHHocTH (VSM);
BU3yanu3aius; OpicTpas nepeHananka (SMED); 3amura ot HenpengnamepeHHbIx omubok (Poka-
Yoke); kan6an; BceoO1iee oocnyxxkuBanue odopynosanus (TPM).

3. Drampl BHEAPEHHS CUCTEMBI OCPEXKIIMBOTO POU3BOJICTBA: OINpPENEIeHUEe IICHHOCTH IS
NoTpeOUTENs; MOCTPOCHUE KapThl CO3/IaHHs LIEHHOCTH; OpraHM3alus HENpephIBHOTO IOTOKA
CO37aHMSI LEHHOCTHU; OpraHu3allus «BBITATHBAHMS» IMPOAYKTa IMOTPEeOUTENIeM; HENpEepbIBHOE
yJIy4llIEHUE MPOLIECCOB.

BWJIET 3



1. Kaitmzen (Kaizen) —kiroueBasi KOHIICHIUS MEHEIKMEHTA, SMIOHCKas (uiocodusi, cucrema
HENPEPBIBHOTO COBEPIIICHCTBOBAHUS BCEX IPOU3BOJCTBEHHBIX IIPOIECCOB, HAIIEro oodpasa
JKM3HM W BCEX acmekToB ku3HHM. «Kaifa3en» B OW3HECE —TIOCTOSHHOE CTpEeMJICHHE K
COBEpPIIICHCTBOBAHUIO B cpepax MPOU3BOJCTBA, IPOAAKH, YIIpaBleHUs. B mporecce ynydieHus
YY4acTBYIOT BCE — U JUPEKTOp, M PSIAOBOM coTpynHuk. llenTpambHas wuges — 0e3
COBEPIIICHCTBOBAHUS B KOMITAHUU HE JIOJKHO IPOXOANTh HU JTHS. Llens kala3eH —IpOn3BOCTBO
0e3 moTeph (cTpareruu yrpabiieHus mporeccamu). Kaiiazen — 3To menas cuctema, KOTopas
CIIOBHO <3OHTHK» BMeEIIaeT B ceOsS MHOTHE MPAKTUKH W METOAWKH, HAMpaBICHHBIC Ha
yiyumerus: «Touno-oBpems», «Kanbany» (1iBeTHbie OupkH), «[I0TOK cO3MaHUs LICHHOCTH) W
«6 Curmy, «Kpyxxu KK» (kpyXKu KOHTpoOJIsS KauecTBa) U ApyTHE.

2. YrpaBieHUE TOTOKOM CO3JaHHS IEHHOCTH VSM — CHCTEMHBIH MOJIXOJ K aHaIu3y C
nocjieayome onTuMu3anueii padounx mporeccoB. OH HameneH Ha PocT 3(PPEeKTHBHOCTH,
VIIYYIICHHE KadecTBa IPOJIYKTOB, CEPBUCOB KOMIIAHWK. YIIpaBJEHUE ITOTOKOM CO3JaHUs
[IEHHOCTH —3TO HA0Op MPAaKTUK, KOTOPBIE YIIYYIIAIOT CIOCO0, KOTOPBIM KOMAaHJIbI
MPEIOCTABIISAIOT BHICOKOKAYECTBEHHBIN KIMEHTCKH onbIT. VSM dokycupyeTcs Ha ABYX Belax:
HACKOJIBKO OBICTPO TPEIOCTABIISIOTCS 3alpPOIICHHBIE KIMCHTOM (YHKIMH WU OOHOBIICHUS U
OCO3HAET JIM KJIIMEHT LIEHHOCTh 3TUX N3MEHEHMUI.

3. KaptupoBanue  moToka  CO3MaHWs  I[ICHHOCTH  BKIIOYaeT  CJICIYIOIIME  JTallbl:
JlokyMeHTUpOBaHHE KapThl TEKYIIEro COCTOSHUS. AHamu3 MOTOKa mpousBojcTBa. Co3maHue
KapThl Oyaymiero cocrostaus. PazpaboTka miaHa mo yaydiieHHro.

BUWJIET 4

1. KapTel TOTOKa IICHHOCTH, KaK METOJ| BHU3yaJlM3allUd JaHHBIX, CTyXaT 3()PeKTUBHBIM
WHCTPYMEHTOM KOMMYHHUKAIIUH, COBMECTHOW pabOThI U pa3BUTHs KYJIbTYpbl mpousBojacTBa. C
WX TIOMOIIBIO CIIEIUAINACTHI, PUHUMAIONINE PEIISHHUS, MOTYT Y€TKO BH3yaJIM3UPOBAThH TEKYIIES
COCTOSTHUE MpoIlecca U ONPEeAEeTUTh IIary, BEI3BIBAIOIINE TOTEpU. B Hell oTpakatoTcs Bce dTaIbl,
HAYHMHAS C TCHEepaINK HJIeH, pa3paboTKH, IPOM3BOICTBA U 3aKaHUNBAs JOCTABKOW OTPEOUTEITIO,
CEPBHCHBIM O0CITY>)KMBaHHEM U JJa’kKe yTUIU3alluel U nepepadoTKon

2. Ilpu aHamM3e TEKYIIET0 COCTOSIHHSI OIIEHKA BBIMTOJIHSETCS 10 OCHOBHBIM (hakTopaMm. Pecypchr:
ompefieieHue  HOMEHKJIATYpbl  BBIMOJHSAEMBIX  paboT;  ompeleNeHHWe  KOJIMYecTBa
3aJIeiCTBOBAHHOTO MTEPCOHANA; ONPE/ICIICHUE KOJIMYECTBA 33/ ICCTBOBAHHOTO 000PYTOBaHHUS.

3. Cuctema 5S — KOMIUIEKC MEPONPUSATUN MO OpraHu3aluud pabodyero Mecra, COCTOSIIHA U3
MATA DTANoB, OOECNEYMBAIOIIMX CO3/IaHUE KOMIUICKCHOM KadyeCcTBEHHOW pabodeil cpensl,
CIIOCOOCTBYIOIIEH TMOBBIIIECHUIO MPOU3BOAUTEIHHOCTH, KayecTBa MPOAYKIIMH U 0€30MacHOCTH
Tpyna. Cucrema 5S monyuymsia CBOE€ Ha3BaHME OT NEPBBIX OYKB ISITH SMOHCKUX CIIOB Seiri,
Seiton, Seiso, Seiketsu, Shitsuke, dYro MOXHO TIepeBECTHM KaK «COPTUPOBKaY,
«CaMOOpTaHM3AIHIY, «CHCTEMATHIeCKast YOOPKay, «CTaHIapTH3AIIMS, «COBEPIICHCTBOBAHHE.

BMWJIET 5

1. 5S cerogus cocrout u3 maroB: COpTUpPOBKA - YETKOE pa3iefieHue Bellei, HHCTPYMEHTOB
Ha: Hy)KHBIE BCerja, HY)XHble HHOrna HeHyxHble. CoOirofeHue mopsaka - OpraHu3alus
XPaHCHUA H@O6XO,Z[I/IMI)IX Bemeﬁ mo 4 mpaBujiaM: Ha BHIHOM MECTC, JICTKO B34Tb, JICTKO
BOCIIOJIb30BAaThCsl, JIETKO BEpHYTh Ha MecTo. ColepkaHue B YHCTOTE - CoOJiepXaHHue pabodero
MeCTa B YHCTOTE U ONPSATHOCTU. Hamncanne HHCTPYKIMMA, KOTOpBIE OYIyT coepKaTh OMUCAHUE
MOIIATOBBIX JEHCTBUH JUIsl MOAAEP KaHUS TOPAIKA.

2. COBepHIeHCTBOBaHI/Ie - BOCIIUTAHUC TIPHUBBIYKK TOYHOI'O BBIIIOJHCHUA YCTAHOBJIICHHBIX
IIPaBWJI, IPOLEAYP U TEXHOJIOTMUECKUX OINEPALUH.

3. BuszyansHoe ympaBieHue - (GopMa KOMMYHHUKAlMM, MCIOJb3yeMas JUIsl TOJTY4EHUs
MOMEHTAJIbHOIO CHUMKA IIPOU3BOACTBEHHBIX omepauuii. Llenb BU3yaJbHOIO yIpaBlIeHUS —
IIEPEBECTH MPOLECCHl 11€Xa M CTAaTyChl MPOU3BOJACTBA B MPOCTHIE JAJISI MOHUMAHUS BU3YyalbHbIE



0030pbl. BusyanbHbIit MEHEKMEHT (BU3yalIbHOE pabodee MECTO) — 3TO YETKOE M3JIOKEHUE BCEX
CTaHJApPTOB, IIeNIe U YCIOBUIl pabOThl HA MECTax, 3TO BO3MOXHOCTh CPaBHUTH (PaKTHUYECKOE
HOJIOKEHHE e ¢ TpeOOBaHUAMU K 3(PPEKTUBHOCTH NPOU3BOACTBA, IPEJOCTABICHHAS KaXIOMY
paboTHUKY. DTO KaHOaHbI, KaK BU3yaJIIbHbI WHCTPYMEHT IJIAHUPOBAaHUS. 5S. DTO BHUIE03AMUCH
IPOMCIIECTBUM, BU3yaJIbHbIE CTAHJAPTHI, BU3yallU3aLus aHanu3a npodsiem (quarpamma Ilapero,
«pBIOBSI KOCTBb» M TakK Jajiee), BU3yalln3alus KIIOYEBBIX MOKa3areneld pabouux mecT, Tadnmua
HEPEKPECTHOrO 00yUECHHUSL.

BUJIET 6

1. Pa3merkoll Ha3bIBaeTCs OlNepalusi HAHECEHHUs Ha 00padaThIBa€MyIO 3arOTOBKY pa3METOUYHbBIX
JUHUAK (PUCOK), OIPEENAIONIMX KOHTYpHl OyIaymieid NeTaad WM MecTa, KOTOpbIe HYXHO
oOpabatbiBaTh. OCHOBHOE Ha3HauU€HHE PA3METKH 3aKJII0YAETCs B yKa3aHUM PAHUL], 10 KOTOPbIX
Ha10 00pabaThIBaTh 3arOTOBKY.

2. BceoOmuit  yxom 3a oOopymoBanmem (anrin. Total productive maintenance, TPM) —
9TO cucTeMa MOJCPKAHUS U YIYUIIEHHs IETOCTHOCTH CHCTeM IPOU3BOJCTBA, 0€30MaCHOCTH U
KayecTBa C IIOMOIIbIO MallMH, OOOpYIOBaHUS, IPOLECCOB M COTPYIHUKOB, KOTOpbIE
OPraHU3yIOT M TMOBBIMAIOT I[EHHOCTh Om3Heca. [lo CyTHM 3TO KOHIENIHWs, OMHMCHIBAIOIIASL
ONTUMU3ALMIO TEXHUYECKOT0 00CIYKUBAHUS U €T0 COBMEIICHUE C LEIIMU IIPOU3BOJICTBA.

3. Cucrema «Kanban» — cucTeMa YOpaBICHUS, pEAIM3YIOMIAs OCHOBHOM INPHHIIUI
IPOM3BOJICTBEHHON cucteMbl «TOYHO BOBpeMs» — TNPOU3BOIUTH TOJBKO HEOOXOIUMYIO
IPOAYKIMIO B TpEOYeMOM KOJIMYECTBE M B HY)KHOE BpeMsi. Ha SIOHCKOM SI3bIKe CIIOBO «KaHOAaH»
o0o3Hauaer «Oupka» wWIM «3HaK». KaHOaHOM Ha3bIBaeTCsd KOHTPOJIbHAs — KapTOuka,
UCIIOJIb3yEMasi TpU BBITSATUBAIOIIEM IPOU3BOJCTBE. ODTO CBOEOOpa3HBIM Hapsja-3aKka3 Ha
BBINOJIHEHHE pabOThl, KOTOPBIM compoBoxkaaeT nroboe uzgenue. Kaxknpas Takas kapTouka
NPUKPETUISETCS K IeTAN WIH Y371y, HHPOPMHPYS O TOM, OTKY/a IMOCTYIHJIA Ta WA WHAs IeTallb
U KyJla OHa JJOJDKHA OBbITh nepemertieHa Janpiie. KanOan siBisercs cpeacTBOM HH(OPMAIIMOHHON
CHCTEMOMW, KoTopasi OOBEIMHSET 3aBOJ B EAMHOE IIeJI0e, YCTAHABIHMBACT CBS3H MEXIY
PasIMYHBIMKM TpOIecCaMH U KOOPAMHUPYET MOTOK CO3JaHUs LIEHHOCTH B COOTBETCTBUM C
HOTPEOUTETHCKUM CIPOCOM.

BUJIET 7
1. bymaxusbiii kaHOaH mpeACTaBIseT U3 ceOsS KapTOUKy, Ha KOTOPOH YKa3bIBAIOTCS: ajpec
OTHpPABUTENS JE€TalM; HAWUMEHOBAHHWE JEeTalh, HOMEp JAETalld, KOJMYECTBO JeTajedl WIu
KOMIUIEKTYIOIIUX M3JEIUi, HEoOXO0AMMOe i TIOCTaBKU IO aApecy IMojaydaTens; aJpec
nonyuyatens jaetand. Ha kapTouke MOXET OBITh MOMEIIEH MITPUX-KOA Al CUYUTBIBAHUS WU
ABTOMATHUYECKOTO BBICTaBJIEHUs cuera. KapTouku, B 3aBUCUMOCTH OT Ha3HAYEHUs, MOTYT UMETh
Pa3IUYHYIO OKPACKY.
2. IlpaBwio 1. Tlocnenyrommii TEXHOJOTHICCKUH 3TAIl JIOJDKEH «BBITATHBATHY» HEOOXOIUMBIC
U3JIENHsI C TIPEIIECTBYIONIETO dTana B HEOOXOAMMOM KOJTUYECTBE, B HY’)KHOM MECTE U CTPOTO B
ycTaHoBiIeHHOE BpeMs. [IpaBuio 2. Ha ydacTke mpou3BOICTBA BBITYCKAETCA TAaKOE KOJIMYECTBO
U3JIeNINi, KaKoe «BBITATUBAeTCA» mnocienyromuM ydactkoMm. [lpaBuno 3. bpakoBanHas
MPOMYKIIUSI HUKOT/Ia HE JOHKHA TOCTYyNaTh Ha TOCIEIYIONINE TPOW3BOJICTBEHHBIC YYACTKH.
[TpaBuio 4. Yucno kapTouyek KaHOAH MOMKHO ObITh MUHHUMAaIbHBIM. [IpaBuno 5. Kaprouku
KaHOAaH JOJKHBI HCIIOJNIB30BAaThCA JUISI TIPUCIOCOOJTCHHUS TMPOU3BOJICTBA K  HEOOJBITUM
KOJIe0aHUSIM CIpoca Ha MPOIYKIIHIO.
3. PaznmmyaroT ciiemyromye BHIBI KapTovek kanOaH: KanOan mpousBocTBa. KanOaH mukir, Ak
BhITsITMBaHusa. KanOan 3aka3za. BuyrpumnponeccHelii kanOaH. CurHanbHblii kanOaH. KanOan
otbopa.

BUJIET 8



1. Kaprouka nmpeanpusTis —1epBblid JOKYMEHT, KOTOPbIH KOHTPAreHThl 3alpalllMBalOT APYr y
Apyra Iiepe] 3aKiIl4YeHHEeM J0rosopa. B HeM yKasblBalOT JaHHBIE O PYKOBOIHUTEIE,
IOPUIMYECKUN U (PaKTUYECKUH aapec KOMIIAaHUM, PEKBU3UTHI U APYr'yI0 MHPOPMALIUIO, KOTOpas
HYy’KHA JUI Ha4aJla U IIPOJIOJIKEHMS COTPYIHUYECTBA.

2. 8D —Meroauka ans pemieHUs npoOseM C HeACHbIMU npudyuHamMu. OH BKIIIOYAaeT BOCEMb
MOCJIEIOBATENbHBIX 3TAloB, HAINPABICHHBIX HA YCTpPaHEHHE NPOOIeM, NPUYMHBI KOTOPBIX
OCTalOTCS YaCTUYHO WM IIOJHOCTBIO HEW3BECTHBIMU. B ocHoBe Mertonmosornn 8D nexar
KOMAaHIHBI{, IPOLIECCHBIN, TPOOIEMHBIN U aHATUTUYECKUIA TTOIXO/IbI.

3. Cranpaptuzanus — A€ATeNIbHOCTb, HAIIPABJICHHAsA Ha YNOPAJOYEHHE B ONpeeseHHOH chepe,
IIOCPEACTBOM  YCTaHOBJICHHMSI PEIIAaMEHTOB M IOJIOKEHHUH, OHPEAEISIONIMX  CIOCOOBI
MHOTOKpPAaTHBIX pPELIEHUH pealbHbIX NpoOJIeM W 3afad. TOYKH 3pEHMs OepexIIMBOIO
npousBoJcTBa, Ctanmapt unu  «CraHgapTu3upoBaHHas — pabora»  BKJIOYaeT B cels:
IIOCJIEZI0BATENBHOCTD  OIlE€palvil MPOU3BOACTBEHHBIX IIPOLECCOB;  JETalIM3alUIl0  OINHCAaHUsA
KPaTHYIO €JUHUYHON OIlepaluy; yKa3aHue BPEMEHHU TaKTa IIPOU3BOACTBEHHOTO IIPOLIECCa;

BUWJIET 9

1. B ocHoBe mpuHIMIA JEKUT padoTa HAa KauecTBO M HE3aMEIJIUTENIbHas OCTaHOBKa
MIPOU3BOJICTBA pH TosiBieHuu nedekrta. [locie 3Toro HezamenIUTENIbHO HAUMHAIOTCS PaOOThI
[0 YCTPAHEHUIO MPUYMHBI JePeKTa Ha MECTe. DTO UCKIIIOUAET MEePETPOU3BOICTBO, MOSBICHNE U
HAaKOIUICHHE OpaKOBaHHBIX HW3JCAMNA. 1) IPUHIMII aBTOHOMHU3AIMK; 2) TPHHIMI «TOYHO
BOBpEMs»; 3) PUHIIUI YCTPAHCHHUE BCEX BUIOB MOTEPb.

2. bepexinBoe MPOM3BOACTBO OMUPACTCS HA 5 KIIOYEBBIX MPUHIIUIIOB: ONpeAeeHUe IIEHHOCTH,
IUIAaHUPOBaHWE TIOTOKAa €€ CO3/JaHMs, COCTaBJI€HHME Iipoliecca, paboTa B  pamKax
«BBITATUBAIOLIEH» CHCTEMBl M HENPEPHIBHOE COBEPIIEHCTBOBAaHUE. (OCHOBHBIE IPUHIIMIIBI
IIPOU3BOJCTBEHHON CUCTEMBI:

- 1 mpuHuun: «OpueHTanus Ha CO3/1aHue LIEHHOCTH [T TOTPEOUTENs»;

- 2 npuHuun: «Ilepconan — camblil IIECHHBIN aKTUBY;

- 3 mpuHiun: «KynpTypa HeNpepbIBHBIX COBEPIICHCTBOBAHUIY;

- 4 npunnun: «Bce BHUMaHKe HA MPOU3BOACTBEHHYIO TUIOMIAIKY»;

- 5 mpuHnun: «lIoBellieHNEe YCTONYUBOCTH TEXHOJIOTHUH, KaK 3aJI0T Ka4eCTBa MPOLYKIUNY.

3. [loTouyHOoe  MPOWM3BOJACTBO  —TIPOW3BOJCTBEHHBINM  TIPOIECC, KOTOPBIH  ONpeAeseTcs
HENPEPHIBHBIM «IIOTOKOM» TOBApOB MO COOPOYHOM JHMHUU. Bpems Takra — NpPOMEXYTOK
BPEMEHH, B TEUEHHE KOTOPOTO MOTPEOUTENIb XOYeT MOJy4yaTb €JUHUILY TOAHOW MPOIYKIUH.
Bpems nukna — Bpems, TpeGyeMoe Ui BBIMOJHEHUS OJIHOTO ONEpallMOHHOTO LHKIA. Bpems
[UKJIa U3MepsAETCs Ha OCHOBE HAOJIOJIEHUl, T.€. 3TO PEaJbHO CYILIECTBYIOIas BEJIMYMHA, B
OTJINYME OT BPEeMEHHU TakTa. [IuTy — 3TO mepuoj, KOTOPBIA IPU U3BECTHOM BPEMEHH TaKTa
TpeOyeTcs Al TOro, YTOObl U3TOTOBUTH TaKOE KOJIMYECTBO MPOAYKIIUU, KOTOPOE MOMEIIAETCs B
OJIUH KOHTEHHep (YIaKoBKY).

BWJIET 10

1. Bydepublie 3anachl - 3amachl ChIPhEBBIX TOBAPOB, CO3JAaBa€Mble B paMKaxX MEXTYHapOJHBIX
TOBapHBIX COTIAIIEHUH C IIeJIbI0 PEryJIUPOBaHMs YPOBHS II€H HAa KOHKPETHBIM ChIphEBOIl TOBAp.
Bydepnsrii 3anac popmupyercss Mexy MOCTaBIIUKOM M moTpedureneM. OH mpuUMeHsieTcs Ui
cOamaHCUpPOBAaHUSl HU3/EPIKEK, CBSI3aHHBIX C JIBWKEHUEM MaTepuaioB, JUIsl yMEHbIICHUS
3aBHCUMOCTH TOTpeOUTENIE OT TMOCTAaBIIMKA, JUISI BO3MOXKHOCTH 3aKyNKH HPOAYKIHH U
IPOM3BOJICTBA €€ MAPTUSIMU ONITUMAJILHOTO pa3Mepa.

2. «BpITarkuBaHue» O3HAYaeT MPOU3BOJACTBO HA ckiaj. llpowsBomumas TPOAYKIUS HE
IIPUBS3BIBACTCS K CYIIECTBYIOILEMY 3aKasy MOKyIaTes. «BpITIrNBaHKE»



03HAYaeT MPOU3BOJCTBO TOJBKO TOrO, 4YTO oO0ecrneueHo 3aka3oM Tmokymatens.» B push-
MPOU3BOJICTBE MPEANPUITHS MPOU3BOJAT MPOAYKIIMIO HA OCHOBE IUIAHMPOBAHUS CIIPOCA.
[Tpou3BOJACTBO BBITECHSIETCA IS YIOBJIETBOPEHHS MPOTHO3UPYEMOTO CIPOCa KIMEHTOB, Jaxe
€CIIM 3TU KJIIMEHTHI ellle HEe Pa3MeCTHIM 3akasbl. B pull-mpon3BoacTBe MPOM3BOACTBO OCHOBAHO
Ha (aKTUYECKUX 3aKa3ax KJIUEHTOB.

3. PasBepreiBanue ¢ynkuuu kadectsa (Quality Function Deployment — QFD) — meromonorus
CUCTEeMAaTUYECKOT0 U CTPYKTYPHUPOBAHHOTO MPpeoOpa3oBaHus MOXKeJlaHui norpedureneit (yxe Ha
paHHUX (TIEPBBIX) dTAMax METIN Ka4eCcTBa) B TpeOOBaHMS K KQUeCTBY MPOIYKIIUH, YCIYTH /WA
nporecca.

BUJIET 11

1. [loTepn OLEHMBAIOTCA KaK CymMMa CTOMMOCTM INIE€PEMEIICHHs 3aroTOBOK OT OJHOMU
OTepanuu 0 IPYroil ¥ CTOMMOCTH OpaKOBAaHHBIX M3EIHA, JEPEKTHI M0 KOTOPHIM BOSHHUKIN BO
BpeMsi TpaHCHOPTUPOBKU. CyTh XpOHOMETpaka, KaK HMHCTPYMEHTA BBISBICHUS IOTEPb,
3aKJII0YAeTCs B 3aMepe MHTEpPBAJIOB BPEMEHM M MX IocienyroueM aHaiau3e. OCHOBHOE
MIPUMEHEHHUE XPOHOMETpaka KaK MHCTPYMEHTA 3aKJIK0YAeTCsl B 3aMepax BPEMEHU BBIIOIHEHUS
oriepanuii, CpaBHEHUS UX JIMOO MEXITY CO0O0, THOO ¢ ITAIIOHHBIM BPEMEHEM (BPEMEHEM TaKTa).
2. ®penepuxk Teinop: co3manue cuctembl Hay4yHou opranuzauuu Tpyaa (HOT). B umcne
NEPBBIX POCCUICKUX KOMIAHUM, KOTOpble BHEApUIN OepexiinBoe nmpousBoacTBo: PXK/I, «Ilouta
Poccuny», Coepbank, a Takxke I'ockopriopanus Poctex u ee nmpeanpusTus.

3. C mo3uIuM KIacCHYECKOTO MEHEIKMEHTa, «MEHEIKMEHT — 3TO HPOIECC TUIAHUPOBAHHMS,
OpraHu3ali, MOTHUBALIMA M KOHTPOJISI, HEOOXOAUMBIN Uisi TOro, 4ToObl chOpMyIUpOBaTh U
Jnoctuyb 1enu (uenei) opranuzanuun». ColuaibHOE YIPABIEHUE — 3TO BUJ UHTEIUIEKTYalbHON
YeNIOBEUYECKON JEeATENIbHOCTH, CBSI3aHHBIM C BBIABICHHEM U PEIICHHUEM MPOOJIeM COIHAIbHOMI
opraHusainuu, Oyarojgaps 4eMy OOecleuMBaeTCsl €€ IMPOJIOJIKUTENIPHOE CYIECTBOBAaHHE Kak
COLIMAJIbHOW LIEIOCTHOCTU U JOCTUKEHHE €€ LETeH.

BUWJIET 12

1. Cucrema ynOpaBieHHS OpraHU3AIMEN — COBOKYIMHOCTh TMOJACHCTEM, OKAa3bIBAIOIIUX
yIpaBlIeHYECKHE BO3JCUCTBUA Ha OOBEKTHI BHYTPU U CHApYXH OpraHH3alMd B paMKax
MPOIIECCOB aHaIM3a, TUIAHUPOBAHUS, TPHUHATHS M peai3alliy PelieHnud, 00ecrednBaromnx
CyLIECTBOBAHME OpraHU3alUM U JOCTHXKeHue e€ uemed. Ha coBpemeHHOM  Jrare,
Haripumep, COepOaHK OpUEHTUPOBAH HA TNPUMEHEHHWE W  Pa3BUTHE JIYYIIMX MPAKTHK
KOPIIOPAaTUBHOT'O YIIPABJICHHUS.

2. B COBPEMEHHON  TEOpUM  MEHEKMEHTA  CYHIECTBYET  YETHIPE  OCHOBHBIX
KOHIENINH: (PYHKIIMOHAIbHAS, CUCTEMHAsl, CTATUCTUYECKasl U OU3HEC-KOHIICTIIIHSI.

3. CymiecTByeT TpH COBPEMEHHBIX IOJX0JIa K MEHEIKMEHTY: MPOICCCHBIN, CUCTEeMHBIH W
CUTYallMOHHBIM.

BUWJIET 13

1. TIIpobnema  kauecTBa  YIpaBIEHYECKUX  KaJapoB, TIOBBIIIEHHE  TpeOOBaHWA K
MpoeCCHOHATBHOMY YPOBHIO MEHEKEPOB, TOBBIIIICHUE YPOBHS HUX KOMIIETEHIIUH, KOTOPHIC
HANpaBlieHBl HAa BO3MOXKHOCTH TPUHOCHTH XO3SHUCTBYIOIIEMY CYOBEKTY SKOHOMHUYECKYIO
BBITOJTY.

2. SIBASIOTCS MOIIHBIM PhIYAaroM JOCTH)KEHUS TOCTABIEHHBIX LTI B CIIy4asiX, KOTJa HY>KHO
MIOJYMHUTH KOJIJIEKTUB M HAIIPABUTh €0 HAa PELICHNE KOHKPETHBIX 3a7a4 YIPABICHHUS.

3. BeicTynaioT B KauecTBE pa3lUYHBIX CIOCOOOB BO3JCHCTBHS PYKOBOAMTENCH Ha MEpCOHAT
JUTSL TOCTUYKEHUS TOCTaBJIEHHBIX LEEH.



6.2 IlpumepbI TeCTOBBIX 3aIaHUI
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