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1 OBIIAS XAPAKTEPUCTHUKA TPOT'PAMMBI YYEFHOU JUCITATLIAHBI

1.1 MecTO TMCUHMIJIMHBI B CTPYKTYP€e OCHOBHO 00pa30BaTe/ibHOI NMPOrpaMMbl
Vyeonas mucuumumaa CI. 06 OCHOBBI OEPEXIMBOrO MPOU3BOJICTBA SBJISICTCS YaCThIO

ConmanbHO-TyMaHUTApHOTO IHMKJIA OCHOBHOW oOpa3oBarenbHO mporpammsel (nanee OOID) B

COOTBECTCTBHUHN C

oI'oC CIIO no

cnennanbHoctu/mpopeccun  43.02.16 Typusm u

TOCTEIPUUMCTBO / CIICIIHAIUCT MO TYPU3MY U TOCTCIIPUUMCTBY.

1.2 I_[e.m, U NINTIAHUPYEMBIC PE3YJIbTATHI OCBOCHUS JUCHUIIINHBI

Ilo wrToram ocBOeHMs JUCLMIUIMHBL, OOy4aroIiuecs: IOJDKHBI IMPOJEMOHCTPHPOBATH
pe3yibTaTel 00ydeHusi, cooTHecEHHbIe ¢ pe3yabTaramu ocBoenus OOIl CIIO, npuBeneHHbIe B

Ta0JIHLIE.

Koa koMmneTeHuuu YMeHnusn 3Hanus
OK 7. CopnelicTBOBaTh | - HCIIOJIH30BaTh - MIPUHILIUIIBI OEpEIKITUBOTO
COXPaHEHUIO WHCTPYMEHTBHI OEPEKITUBOTO IIPOU3BOJICTBA, €ro TEOPETUYECKUE
OKpY Karoleu cpensl, | IPOU3BOJICTBA; OCHOBbI U COBPEMEHHBIE TMPAKTUKHU
pecypcocOepeReHuI0, - OIIpEACHATH HAIIPABIICHUS pa3zpaboTku u BHEJIPECHUS

OPUMEHSTh 3HAaHUS 00
W3MCHCHUU KIIuMaTa,
MPUHIIUITBI OEPENKITUBOTO
MIPOU3BO/ICTBA,

3 pexTruBHO
JIECTBOBATH B
Ype3BbIYAHBIX
CUTYaIIUsX.

pecypcocOepexeHus B
pamMkax rnpogeccuoHaIbHOM
NEeSITEITLHOCTH 110
CHEHUATBHOCTH;

- OCYILIECTBIIATH paboTy C
COOJII0ICHUEM ITPUHIIUIIOB
OepeKITMBOTO MPOU3BO/ICTBA;
- TPUMEHATb UHCTPYMEHTBI
OepeKIMBOr0 POM3BOJICTBA

B COOTBETCTBUHU co
cnenupuKoi OousHec-
HPOLIECCOB

OpFaHI/IBaHI/II/I/HpOI/ISBOI[CTBa.

pavnuTENbHOIO IPOU3BO/CTBA;
- KaTeropuaJbHBIi M IOHATUHHBIA
anmnapar 6epexJIMBOI0 IPOU3BOJICTBA;

- pecypcHbIN [IOTEHIIN A
IPEIIPUITUS,

- yIIpaBJIEHYECKHE ACTICKTBI
XO03SIICTBOBaHMSI HA IPEPHUATHH;

- IOKa3aTenun SKOHOMHUYECKOH
3¢ HeKTHBHOCTH NEeSATETbHOCTH
MIPOU3BO/JICTBA;

- ONTUMAJbHBIC TIPUHIIUIIBI
OpTraHU3aIIN MIPOU3BOICTBA "
TEXHOJOTHYECKHX  TMPOIECCOB B

YCJIOBUAX CTAHOBJICHUSA W Pa3BUTHA
pLIHO"IHOI\/’I 3KOHOMHMKHU.

- TEXHOJIOTUM BOBJIEUEHUS IIEpCOHAa B
MPOIECC HETIPEPBHIBHBIX YIYUYIIEHUM.

2 CTPYKTYPA U COJAEP)KAHWUE YYEBHOM JUCHUILIAHBI

2.1 O0bem y4eOHOM AUCHMILVIMHBI U BUIbI Y4eOHOH padoThl

O0bem 00pa3oBaTeIbHOI NPOrpaMMbl Y4eOHOM JMCIUIITHHBI

O0BbeM yacoB

B TOM YHCJIE: 46
— TeopeTHyecKoe o0yyeHue 16
— TpaKTHYECKUE 3aHATUS (ecau npedyCMOmpeHo) 16
— 1abopaTOpHBIE 3aHIATHS (eciu npedycMOmpeHo) -
— KypcoBas pabota (IpOeKT) (eciu npedycmompeHro)
— caMocTosTeNbHas paboTa 14

KOHCYJIbTalluU

MIPOMEKYTOUHAS aTTECTALMS — OUPDepeHyuposanHblll 3auem




2.2 TemaTn4yecKkni IUIAH U CoJepPKaHNE YUeOHON TUCHUNIMHBI

Koapl komneTeHIuid,

(opmupoBanuio
HaumeHoBaHue Conep:kanue yuyeOHOro marepuasa u GopMbl OPraHU3anuM JAesITeJIbHOCTH Oo0bem
pa3/iesioB M TeM 0o0yJammuxcsi B Yyacax KOTOPLIX
crnocodcTByer
3JIeMEHT MPOrpPaMMbl
1 2 3 4
Tema 1.1. Coaep:xaHnue yueOHOIro MaTepHaJia OK 07
Cywnocmo u 1 Jlexuus. Ilpenmer, nenu, 0ObEKTHI, 33/1a4l UCCIEIOBaHUSA. B3auMOCBs3b ¢ APyruMu
cooepoicanue Haykamu. [loHSATHE MEHEIKMEHTa, €ro 3aJaud U poJib B Pa3BUTUU COBPEMEHHOTO
oepesrcnueozo npeanpusitusi  (opranusanuu). Ilonsitue  [IpoumsBonctBenHsie  cuctembl.  Llenn 5
npouszeoocmea MEHEKMEHTa. 3ajaud MeHekMeHTa. OCHOBHbIE TOIXOMbl K MEHEIKMEHTY U HUX
pazBuTHe. MeETOABl YIPABICHYECKON EATSIBPHOCTH WM TPHHIMWIBI HX pPeaTH3allHH.
CocraB, CTpyKTypa U COJAEpKaHHME YIpaBlIeHYeCKOW paearenbHocTH. Cucrema 5SS,
OCHOBHBIC HHCTPYMEHTBI, CTaJIUU U TMOPSIOK PeaTU3allnu.
2 Ilpakmuueckoe 3anamue Ne |1 TIpoqyKTUBHbBIE 33JaHUSI: COCTABICHUE KATETOPUAILHOTO U OK 07
HOHITUITHOTO amnmapaTta OepekIMBOro MPOU3BOACTBA. JleTanu3anus moHsATHS «OepeKITMBOTO 0,5
MIPOU3BOICTBAY.
3 Ilpaxmuueckoe 3anamue Ne 2 Osznakomsienne ¢ ['OCT P cepum bepeximBoe 05 OK 07
TIPOM3BOJICTBO ’
4 [Ilpakmuueckoe 3anamue Ne 3 Pa3paboTka KapThl MOTOKA CO3JaHHS IIEHHOCTH 1 OK 07
(xaptupoBanue). [IpoayKTHBHBIE 3a1aHUS
5 Ilpakxmuueckoe 3ansamue Ne 4 Cuctema 5C: Bu3yanuszanus u ynopsaodenue. Crucrema 1 OK 07
panmoHanm3auu padbouero mecta. [IpogykTuBHBIC 3a1aHUS
Jlabopamoproe 3anamue e OK 07
1PEOYCMOMPEHO
CamocrosiTe/ibHas padoTa 00y4Yarouuxcst OK 07

[TpencraBuTeny MKOIBI HAYYHOTO YIPABICHUS U UX BKJIAJA B OEPEXIUBOE TPOU3BOICTBO
OTe4decTBEHHBIN ONBIT BHEAPEHUS TPUHIIUIIOB OEPEXKINBOTO MPOU3BOICTBA

Crieruduka MEHEPKMEHTA: €ro CXOACTBO M OTJIMYMS OT APYIMX BUIOB COLMATBHOTO
YIIPABJICHUS.

OCOoOeHHOCTH CHCTEM YIPaBJICHUS, IPUMEHIEMbIX B Pa3IMUYHBIX KOMIAHUAX

Hcropust MEHEPKMEHTA: KOHUEIIINN U TOIXO/BI.

CoBpeMEHHbIE KOHIENIMY U TOJXO/bl K MEHEPKMEHTY.




HanmonansHble 0COOEHHOCTH MEHEHKMEHTA.

Posib aAMUHUCTPATUBHBIX METOJIOB B MEHEIKMEHTE

Posb 5KOHOMHUYECKHX METO/I0B B MEHEKMEHTE.

Poutb conmanbHO-TICMXOIOTHYECKUX METOJIOB B MeHeDKMeHTe. CaMoyTmpaBiieHue.
Ponb nHpOpManmu B ynpaBieHUN POU3BOJICTBOM U IIPOU3BOJICTBEHHBIM IIPOIIECCOM.
BsanmopeticTBre nH(MOPMAIMOHHBIX POIIECCOB B CUCTEME YIIPABICHHS.
Cucrema caMOCTOSITEIBHOTO 00CTY)KUBAaHHUS 000PYIOBaHUS OIIEPaTOPaMH.
TunuyHble OMMOKYU NPH KAPTHPOBAHUH.

[Toaroroska npe3eHTtarun «CyIHOCTD, IIETH U 33Ja9l MEHEPKMCHTA)
Cucremarnueckas IpopabdOTKa KOHCIIEKTOB 3aHATUH y4eOHOH TUTepaTyphl.
[ToaroTroBka K NPaKTHYECKUM 3aHSATHSIM.

Tema 1.2.
Pecypcuuviit
nomenyuan

npeonpuamus

Coaep:xanue yueOHOIro MaTepuaJia

6 Jlekuus. XapakTepucTuKa BHEIIHEH U BHYTPEHHEN Cpeibl OpraHu3alui (pearnpusTus).
IlonsTHe «OKpysKaromas cpena opranuzanun». MakTopbl BHEIIHEW CPElbl, UX COCTaB U
BIMSHUE HA JEATEIBHOCTh opraHmsaunuu. MakTopsl BHYTPEHHEH cpefbl, UX COCTaB U
BJIMSIHUE Ha YCIHEIIHOCTh JESITENbHOCTU OpraHusauuu (npennpustus). Mertoasl aHanusa
BHeIIHeW U BHyTpeHHel cpeabl. SWOT-ananns, MeToIMKa €ro MpoBeIeHusl.

OK 07

1 Ilpakmuueckoe 3anamue Ne 5 OCHOBHBIE METOJIbI aHAJIM3a BHEIIHEW U BHYTpPEHHEU
cpenbl opranu3anuu. [IpolyKTHBHbIC 3aJaHHUsI

1

OK 07

Jlabopamopnoe s3ansmue

He
npedycmompero

CamocrosiTe/ibHas padoTa 00y4Yarouuxcst

[Tpusnaku OpraHu3aIiu: LIENb, 000CO0JIEHHOCTD, caMoperyJiIupoBaHue,
BHYTPHOPIaHU3allMOHHBIA LIEHTpP, OpraHM3alMOHHAas KyiapTypa. BHemHsas cpena
OpraHu3aiuu: AenoBoe U (QOHOBOe OKpykeHue opraHuzanuu. Juddepennumanus u
crieranm3anus rnepconana. KoopauHamus v crierain3anys Mporu3BO/ICTRA.

OO0mue U 0ocoOeHHBIE YEepThl B OPTaHU3AIMOHHBIX CTPYKTYypax COBPEMEHHOTO THIIA.
PaccmotpeTs npennpusTre uin opranusaiuio Hedrerazonoii chepsl. OxapakTepr3oBaTh
DJIEMEHTHI, IIOACUCTEMBI, B3aUMOCBA3HU Me>1<)1y HHUMMHA.

[TonroToBKa K MPaKTUYECKUM 3aHSATHSIM.

OK 07

Tema 1.3.
Dunocodus
oepesxcnueozo
npouszeoocmea

Conep:xanue yueOHOro MaTepuaJia

8 Jlekuwms. PampoHanbHOE HWCMONB30BAHME MAaTEPHUATBHBIX, KaJpPOBBIX, (UHAHCOBBIX
pecypcoB, OpraHu3aluu pabounux MeCT, OpraHu3alnuu nporueccos. [IpuMeHeHne CucCTeMsl
5S, Busyanmmzanus u ynopspodenue. OIIBIT LEAN. Crangaptuzamus B obiactu
OepexIMBOrO MPOM3BOJACTBA. MHCTpyMeHTapuu OepexiaMBOro mnpousBoicTBa: Kapra
PUCKOB KaK MHCTPYMEHT aHaJIM3a U KOHTpoJsd prckoB. HazHaueHue u CTpyKTypa KapThbl

OK 07




puckoB. KaprupoBanue mnoroka co3manusi I1eHHOcTH (VSM)*. IlpousBojcTBeHHAs
cucreMa: 14 npunuunos Toitora. CucrteMa «kaHOaH», «XIUAZYHKA», «IIOKA MOK?», LUK
Jemunra.

9 Ilpakxmuueckoe 3anamue Ne 6 OmnpeneneHue KOPEHHONW NPUYMHBI TPU PEIICHUH OK 07
npobiembl. Metox 4M: marepuan, obopyaoBaHue, MeTo, nepcoHain. [IpoaykTuBHBIE 1
3a/laHus
10 Ilpaxmuueckoe 3amsmue Ne 7 AHamu3 U TMOUCK MOTEPh B IMPOU3BOJCTBEHHOM 1 OK 07
npouecce. CTaTUCTUYECKHE METOJIbI.
11 Ilpaxmuueckoe 3ansmue Ne 8§ Pa3zpabotka kaia3eH-npemioxenuii. CtangapTuszamnus OK 07
JNEUCTBUI  COTPYIHUKOB OpraHu3auuu. AHainu3 HaOMOACHUH 3a JCHCTBUSAMU 1
COTPYJHUKOB OpraHu3aIiy. 3anoJHeHne OJaHKOB CTaHIApTU3UPOBAHHON paOOTHI.
12 Ilpaxmuuecxoe szansamue Ne 9 ITloctpoenue mmarpamMmbl MIMUKaBbl, JUArpaMMBbI OK 07
cnarertd, nauarpammel [lapero, wmeroma «5 IloueMy», OLEHKH CIOXHOCTH U 1
SQPEKTUBHOCTH  TPEAIOKECHHBIX  MEPONPUATHH 1O  aKTyaJbHOH  mpobieme
pohecCHOHANBHOM NesTeNIbHOCTH
Jlabopamopnoe 3anamue npedycmempeno
CamocrosiTe/ibHasA padoTa 00yYarouXcst OK 07
HcTopuueckrie KOpHU OEpeKIMBOTO MPOU3BOICTBA.
Ucropus u onbit OIIBIT LEAN Ha poccuiicKUX MpeanpUsITHIX.
Uzyuenue ¢punocodpuu u chepsl gestensuoctu KaiinzeH.
[ToaroroBka npe3enTtanuu 06 3GPEeKTUBHBIX cUcTeMax OepeKIMBOro MPOU3BOJICTBA.
[TonroroBka K NpakKTUYECKUM 3aHATHSM.
[IpuMeps! cocTaBieHus KapT U1 pa3IMYHbIX OTPACIICH. 2
PeecTp prckOB IpOU3BOACTBEHHON KOMITAHUU.
CocraBnenue 6a3bl IPOU30LIEIIINX PUCKOBBIX COOBITUH.
AxTyanu3zanus 6a3bl pUCKOB: €KEro/iHas M eXeKBapTaJlbHasl.
[Ipouenypsl 1 OTBETCTBEHHBIE JTUIIA.
PazpaboTka  aHKeThl JAJs  OLEHKHM  I[IEHHOCTH  pe3yiabTara  JAEATelIbHOCTU
(ycnyru/mpoayKTa) Tiia3aMu 3aKa3yunKa.
Tema 1.4. Copaepxxanue y4eOHOIro MaTepuasa OK 07
bepescnusoe 13 Jlekmmst. CyIIHOCTh CTPATETHYECKOTO TUIAHWPOBAHUS. DBOJIOIUS TUIAHUPOBAHHUS.
npou3eo00cmeo: TexHonorust crparernyeckoro muiaHuposaHusd. KoHTpons u ero Buawl. Ilonsatue u 2
npou3800CMEeHHOe | Ha3HAUYCHHE  KOHTpPOJIL.  Buabsl  KOHTpONA:  NpEABAapUTENbHBIM,  TEKYLIUH,

naanupoearnue

3aKJIIOYNTEIIHHBIN.




14 [lpaxmuueckoe 3amwsamue Ne [0 BpipaboTka HaBBIKOB COCTaBJICHHUS IUIaHA.
[TponykruBHbIe 3ananus: COCTaBIEHNE CXEMbI YIaCTHUKOB ITPOCKTA.

15 Ilpaxmuueckoe 3anamue Ne 11 ABC-ananu3 — MeToa parmoHaIn3aluy MpoOr3BOICTBA
u cHaOxenus. XYZ aHanus.

16 Ilpaxmuueckoe 3anamue Ne 12 OUHAHCOBO-YKOHOMHYECKHE ACTICKTHI IEITEILHOCTH

1

17 Ilpakxmuueckoe 3anamue Ne 13 IlocranoBka CMAPT neneil.

1

Jlabopamopnoe 3anamue

He
npedycmMompero

CamocrosiTesbHasi padoTa 00y4ar0IMXCcs

[Tpon3BOICTBEHHOE MJIAHUPOBAHUE: YUET MOTPEOHOCTH B 3aracax.

BeipaboTka Muccuu opranuzanuu 1 GopMyaupoBaHUe LEIH.

Oransl ynpaBjieHUs] pUCKaMHU.

MeTtoapl ynpaBiaeHUs pUCKaMU.

CoBeplilIeHCTBOBaHUE ONEPATUBHOIO IUIAHUPOBAHUS U YIIPABJIECHUSI IPOU3BOJICTBOM.
CepuitHOCTb IPOM3BOJCTBA, PA3BUTHE IIPOU3BOACTBA U IITAHUPOBAHUE.

IIpumeHeHne nepeBa peleHn U1 IPUHATHSA CTPATETUYECKUX PEIICHHU 110 PA3BUTHIO.
ITonroroBka K NPaKTUYECKUM 3aHATHUSIM.

Tema 1.5.
Pazpabomka
YnpaenenuecKux
peutenui

Coaep:xanue yueOHOro MaTepuaJia

18 Jlexuus. CymHOCTh YHIpPaBIEHUYECKOrO pelleHus. Buapl ynpaBieHYECKUX pelieHui.
Metoapl TpPUHATHS yIpaBleHUYECKUX pemeHuil. CTaHmapTHBIA TPOIECC NPHUHATHUS
yIpaBlIeHYECKUX  pelleHud. Mojenun OpUHATHS — YOPaBICHUYECKUX — PELICHUH.
O PeKTUBHOCTD NPUHSITHS YIPABIECHYECKUX PEIICHUH.

OK 07

19 Ilpaxmuueckoe 3anamue Ne 14 PemnieHue cuUTyallMOHHBIX 3ajau (KeWc-3aaaHuil) Mo
INPUHATUIO PElIeHUN B NPO(EeCcCHOHATBLHOW AesITenbHOCTU. [IpoAyKTHBHBIE 3alaHus:
Merton «/lenbhu»: cylHOCTh, 0COOEHHOCTH MPUHSITHS PELIEHUH C €0 TOMOULIBIO.

OK 07

Jlabopamopnoe 3ansamue

He
npedycmompeno

CamocrosiTe/ibHasi padoTa 00y4YarOIIUXCs

IToBeneHueckue acCeKTbl KOHTPOJIS.

Meroasl NPUHATHS PEUIEHUH B YCIOBUAX KOJUIEKTUBHOM JESATEIBHOCTH.

Pa3zpaboTka cucTeMbl IPUHATHS YIPABIEHYECKUX PEIICHUH B KOMIIaHHH.

Pemenune kak cpencTBO BO3JACUCTBUS YIPABIIAIONICH CHCTEMBI Ha YIIPABISIEMBIH OOBEKT.
WNubopMalinoHHBIN, OpraHU3AIMOHHBIN, TICUXOJOTHYECKUH U IOPUAMYECKUN aCIeKThI
YIPaBJIECHYECKOTO PEUICHHUS.

OcHoBHbIE (aKTOPHI, BIUSIONINE HA KAYECTBO YIIPABICHYECKOTO PEIICHHUS.

IlyTi 1 cpeacTBa MOBBIIEHUS] KAYECTBA PEIICHUI.

OK 07.




Crienuduika NpUHATUS PEIIEHUH B IAPUTETHBIX U UEPAPXUUYECKHX IpyIIax.
SInoHcKas MOAETb MPUHSTUS PELICHUH “pPUHTH”’, €6 0COOCHHOCTH, TOCTOMHCTBA
HEIOCTaTKH.

NunuBryanbHOE M KOJJIETHAJIBHOE MIPUHITUE PELLIEHUI.

[TpunsTHE pEelICHUN B YCIOBHUAX PUCKA U HEONIPEAEIECHHOCTU

Opranu3zanys UCIIOJHEHUS! PELICHUH.

Cucremaruyeckas IpopabOTKa KOHCIIEKTOB 3aHATUI yueOHOH JTUTepaTyphl.
ITonroroBka K npakTuyeckum 3aHsATHsAM. [1oAroToBKa K NPaKTUYECKUM 3aHSATUSIM.

nepconaia

CaMmomoTuBanus. VYmpaBieHHE TNepcoHaIoM U A()(PEKTUBHOCTh  N1€ATEIbHOCTH

Tema 1.6. Coaep:xxanue yueOHOIro MaTepHaJia OK 07
Bnacmo u auoepcmeo | 20 Jlexkuus. JlunepcrBo. Tumel nuaepoB. KauectBa munepa. Ilonstue Biacts. CTuib
6 ynpaeneHuu PYKOBOJICTBA: TMOHATHE, Kiaccupukanus. OOHOMEpHbIE CTUIM PYKOBOJACTBA, HX 2
opzanu3ayue XapaKTepUCTHKa. MHOroMepHble CTHJIM PYKOBOJACTBA, UX XapakTepuctuka Pemérka
MEHE/DKMEHTA.
21 Ilpaxmuyeckoe 3ansmue Ne 15 Y cnoBus d¢dextuBHOr0 00meHus. [IpaBuna BeneHus OK 07
neperoBopoB. AGCTpakTHbIe TUIIBI cobeceAHUKOB. KomMann000pa3oBaHue B cucreMe 1
OepexIIMBOro NPOU3BOJICTBA.
Jlabopamopnoe 3ansmue npedycmompero
CamocrosiTesibHas padoTa 00yYarOIIUXCs OK 07
[TonunHeHHbBIE U UX O0S3aHHOCTH.
Teopus noBeneHUs JINYHOCTH.
KonnexkTrBHOE ynpaBiieHHE U €r0 OpraHu3aliOHHbIE (POPMBL.
JInnepcTBO Kak HOBBIM THUII TPOU3BOJICTBEHHBIX OTHOLLIEHUH.
Muposo33penune Jlunepa.
OcHOBBI TMYHON P PEKTUBHOCTHU JHEpA. 2
PosnteBoii penepryap nuaepa, TUIBI JIMAEPCTBA.
Monenu nuaepcTsa.
VYmpasieHne ¢ 0nopoil Ha KOMaHAy: BO3MOKHOCTH U OTPaHUYEHUS.
OTBETCTBEHHOCTH 32 PELIEHUE U €ro MOCIEACTBUSL.
ITonroroBka cxemsl Ha TeMy: @OpMBI IOCTPOEHNUS B3aUMOEHCTBUI ¢ TapTHEPAMH.
[TonroToBKa K MPaKTUYECKUM 3aHSATHSIM.
Tema 1.7. Conep:xanue yueOHOro MaTepuaJia OK 07
Texnonozuu 22 Jlexuus. MotuBanus TpyoBoi aedrenbHocTd. Kiaccugukanus OCHOBHBIX METOJIOB
606/1eUeHUA U MOTHBAIIHH. 3apyOexHbId  ONBIT  MOTHBAILUH. Konnenuuu  mMotuBanuu 2
Mmomueayuu Konnenmnus panuoHanucTruyeckoro noaxona B ympasieHun @. Torinmopa u I'.dopaa.




OpraHu3anuy. YTpaBjeHuUecKas KoMaHga. MeToasl  YIOpaBlIEHHS  IEPCOHAJIOM.
OcymiecTBieHne JEATENBHOCTH 10 yIpaBlieHHIo mnepcoHanoM. I[loxbop mnepconana,
MOHATHE W Ha3HAa4YeHHWe, MeETOoJbl O0TOOpa mnepcoHana. Ponab WHAWBHIAyaTbHO —
MICUXOJIOTHYECKUX OCOOCHHOCTEH JIMYHOCTH B MPO(ecCHOHATBHON MPUTOTHOCTH.
Apantauust Ha pabouem wMecte. Kiaccudukamus BumoB axantauuu. OOyueHue
[IEpPCOHAIA.

23 Ilpakxmuueckoe szanamue Ne [6 llpuMeHeHHWE METOJOB MOTHBAIUM IEpCOHAJIA
Penienne cutyanimoHHBIX 3a71a4 (KeHc-3a1aHuid).

1

24 [Ipaxmuueckoe 3anamue Ne 17 ITocTpoeHHE TUCTOTPAMM ITPOU3BOIUTEIHHOCTH.

1

Jlabopamopnoe 3anamue

He
npeoycmMompeno

CamocrosiTeibHasA padoTa 00y4yaommxcst

[TpousBoacTBEHHAs KyIbTypa Ha paboyeM MecTe.

Kpamudukanus nepconana u o0y4deHue.

VYrpaieHue TpyIoM B YCIOBHSIX PBIHKA.

YrpasiieHrue COUaIbHBIM Pa3BUTHEM OPraHU3AIINN.

VYmpaBieHue  CONPOTUBICHUSMH  TNPU  BHEAPEHUHM  MHCTPYMEHTOB  OEpekIMBOTO
MIPOU3BO/ICTBA.

VYnpasieHne nepcoHaIOM KaK KIII0UeBOW (haKTOp ycriexa COBPEMEHHOTO YIIPaBICHHS.
SlnoHckas cucteMa yrpaBieHHs IEPCOHATIOM.

AMepuKaHCKasi CHCTEMA YIIPABJICHUS TIEPCOHAIIOM.

Oco0eHHOCTH yTpaBJeHHsI IEPCOHATIOM B KOHTHHEHTanbHOU EBporie.

OcobenHoctu ynpasieHus nepconaiom B Kurae.

Cucrematudeckasi mpopadOTKa KOHCIIEKTOB 3aHATUN y4eOHOM TUTEepaTyphI.
[ToaroroBka k nuddepeHpoBaHHOMY 3a4eTy.

HpOMG)KyTO'—IHaﬂ aTrecranus

Huddep.

3a4€CT

OK 07

Bcero:

46
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3 YCJIOBUS PEAJIM3AIIAU ITPOT'PAMMBI YUEBHOM JTUCIHATIIIMHBI

3.1 MaTepuajJibHO-TEXHHUYECKOE 00ecreueHue
Jlyis peanmuzanuu MporpaMMbl Y4eOHOTO TpeaMeTa MPEeAyCMOTPEHO HATUYHE CICTYIOIINX
CHEIHUATBHBIX TIOMEIIICHHIA:

Kaouner MeHea:xMeHTA:

KOJIMYECTBO IOCano4HbIX MecT - 30 mT., cTonm Juis mpenojasartens | mT., cryn i
npenonaasarens 1 mt., HOyTOyk Acer ENTE69CX-2117 1., mpoekrop Proxima XJ 1 mr., sxpan 1
IIT., 3ByKOBble KoJOHKH Microlab 2.0 solo4c 1 mir.,, mocka mapkepHas MarHuTHas 1 mir.,
TUAAKTHYECKHUE TOCOOHSL.

I10:

1. Windows 8.1 (nmpodeccuonanpHas umen3us Ne 45829305, 6eccpodHo);

2. MS Office 2010 pro (mumensus Ne 48958910, Ne 47774898, GeccpouHo);

3. FBreader (cBoGoanoE);

4. WinDJwiev (cBoboaHOE);

5. Google Chrome, (cBo6oHOE)

3.2 UudopManuoHHoe odecriedeHne peaau3alui MporpaMmmbl

Jisa  peanuzanuu mporpaMmbl  yueOHoro mpeamera OuOnuoTteunslt  ¢oun BBIY
YKOMIUIEKTOBAH IMEYaTHBIMU U 3JICKTPOHHBIMH U3JaHUSMHU.

OOyuaromuecs U3 4Kclia UHBATUAOB U JIUI[ C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 3JI0POBBS
oOecrieyeHbl TMEeYaTHBIMH W (WJIM) SJIEKTPOHHBIMH 00pa3oBaTeIbHBIMH pecypcaMu B (opmax,
aJaNTUPOBAHHBIX K OTPAHUYECHUSAM UX 310POBbSL.

OcHoBHasi InTepaTypa

1. Barkun B.H. Puck-menemxment : yueOHuk/ B.H. Bsarkun, B.A. T'amza, ®.B.
Maesckuit. — MockBa : M3parensctBo MOpaiit, 2026. — 365 c. — Tekcr : dMeKTpOHHBIH //
Oo6pasoBarenbHas wiathopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/536005

2. Kacesinenko T.I'. Anamu3 u oreHka puckoB B Om3Hece : y4ueOHWK st By3oB / T.T.
Kacepsnenko. — MockBa : UznatensctBo HOpaiit, 2026. — 456 c. — Tekct : 37eKTpOHHBINA //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/554991

3 CraposepoBa K. O. OcHOBBI OepexIIMBOTO IMPOU3BOJICTBA : y4eOHOE MOCOOUe s
cpennero npodeccuonansHoro odpaszosanus / K. O. CrapoBepoBa. — MockBa : M3narenbcTBo
FOpaiit, 2026. — 74 c. — Tekcr : anexTpoHHbIH // OOpa3zoBarenbHas mwiatdopma FOpait [cait].
— URL.: https://urait.ru/bcode/544921

4 ®OuHaHCOBBIH MEHEKMEHT: MpoOJieMbl M peleHus: yd4eOHUK A BYy30B / A. 3.
bo6wuteBa [u ap.]; mox penakumeit A.3. boOwuieBoii. — Mockpa: M3gatenbctBo FOpaiit, 2026. —
795 c¢. — Tekct : snextpoHHsid // O6pazoBatenbHas tuiargopma FOpait [caiit]. — URL:
https://urait.ru/bcode/544978

JlonoJiHMTeIbHAS JIUTEpaTypa

1 benos IL.I". YopaBnenue puckaMu, CUCTEMHBIN aHAIU3 U MOJACTUPOBAHUE ;| YICOHUK U
npaktukym s By30B / [LI. Benos. — Mocksa: U3narensctBo FOpaiit, 2026. — 721 c. — Tekcr :
anekTpoHHBIE  //  OOpaszoBarenbHas  1wiargpopma  HOpaiit [caiT]. - URL:
https://urait.ru/bcode/545113

2. TOCT P 51901.5-2005 (M3K 60300-3-1:2003) MenemKkMeHT pucka. PykoBoJCTBO 1O
MIPUMEHEHUIO METO/I0B aHalln3a HaJe)KHOCTH.
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https://urait.ru/bcode/536005
https://urait.ru/bcode/554991
https://urait.ru/bcode/544921
https://urait.ru/bcode/544978
https://urait.ru/bcode/545113

3. TOCT P 51901.6-2005 (MOK 61014:2003) Menemxment pucka. Ilporpamma
HOBBILICHUS HA/ICKHOCTH.

4. TOCT P 51901.16-2005 (M3K 61164:1995) Menemxment pucka. lloBbimenue
HaJIe)KHOCTH. CTaTUCTUYECKHE KPUTEPUH U METOIbI OIICHKH.

DJIEKTPOHHBIE pecypchl

Enunag rocynapctBeHHas cucremMa .
a yAap http://www.morinfocenter.ru

nHpopmanuu Muntpanca PO

Odunuanpusiii caiit MI'Y um. agm. I'.1. hitps://WwwW.msun.ru/
Hegenbckoro

Hayunas snekrporHast OnbimoTexa http://elibrary.ru/

OBC «YuuBepcurerckas oudmuoreka ONLINEy» http: //biblioclub.ru/
EnurHoe 0KHO 1ocTyIa K 06pa3oBaTeIbHBIM
pecypcam

3BC «Jlanp» http://e.lanbook.com/books/
Poccuiickas HalMOHAIbHAsE OUOIHOTEKA

http://window.edu.ru/

http://www.nlr.ru: 8101/poisk/index.html

[ocymapcTBeHHast MyOIMYHAS HAYIHO- http://librarv2.gpntb.ru/cgi/irbis64rsimples
TeXHU4ecKass ononmmoreka Poccun ite/cqiirbis64.exe?C21COM=F&I21DBN
=IBIS&P21DBN=IBIS&S21CNR=&7211
D=
Cucrema snekTpoHHOro 00ydenus «Kype» http://moodle.msun.ru
HNubopmanmoHHO-aHATUTHYECKUE http://riskinfo.ru/materialy/finansovye-
MaTepHaIbl 10 CTPaXOBAHHIO riski/ocenka-finansovyh-riskov-var-
Y YIIPABICHUIO PUCKAMHU individualnyh-strategij/

HOpMaTI/IBHbIe AOKYMEHTbI

1 TOCT P 51901.5-2005 (MDK 60300-3-1:2003) MeHemxmeHT pucka. PykoBoACTBO 1O
NPUMEHEHHUIO METOJIOB aHAITN3a HaJIe)KHOCTH.

2. TOCT P 51901.6-2005 (MDK 61014:2003) MenemxMmeHT pucka. [IporpamMma MmoBBIIIEHUS
HaJIC)KHOCTH.

3. TOCT P 51901.16-2005 (M3OK 61164:1995) MenemxmeHT prucka. [loBbillieHre HaIEKHOCTH.
CraTucTi4ecKkne KPUTEPUH U METOJIbI OIIEHKH.
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http://www.morinfocenter.ru/
https://www.msun.ru/
http://elibrary.ru/
http://biblioclub.ru/
http://window.edu.ru/
http://window.edu.ru/
http://e.lanbook.com/books/
http://www.nlr.ru:8101/poisk/index.html
http://librarv2.gpntb.ru/cgi/irbis64rsimplesite/cgiirbis
http://librarv2.gpntb.ru/cgi/irbis64rsimplesite/cgiirbis
http://library2.gpntb.ru/cgi/irbis64r_simplesite/cgiirbis_64.exe?C21COM=F&I21DBN=IBIS&P21DBN=IBIS&S21CNR=&Z21ID
http://library2.gpntb.ru/cgi/irbis64r_simplesite/cgiirbis_64.exe?C21COM=F&I21DBN=IBIS&P21DBN=IBIS&S21CNR=&Z21ID
http://library2.gpntb.ru/cgi/irbis64r_simplesite/cgiirbis_64.exe?C21COM=F&I21DBN=IBIS&P21DBN=IBIS&S21CNR=&Z21ID
http://library2.gpntb.ru/cgi/irbis64r_simplesite/cgiirbis_64.exe?C21COM=F&I21DBN=IBIS&P21DBN=IBIS&S21CNR=&Z21ID
http://moodle.msun.ru/
http://riskinfo.ru/materialy/finansovye-riski/ocenka-finansovyh-riskov-var-individualnyh-strategij/
http://riskinfo.ru/materialy/finansovye-riski/ocenka-finansovyh-riskov-var-individualnyh-strategij/
http://riskinfo.ru/materialy/finansovye-riski/ocenka-finansovyh-riskov-var-individualnyh-strategij/

4 KOHTPOJIb W OIEHKA
TACIATIIAHBI

PE3YJIBTATOB OCBOEHUSI YUYEBHOM

Pe3ysnbTarnl 00y4eHus

Kpurepum ouenku

MeToabI OLIEeHKH

YMETh:

UCIOJIb30BaTh MHCTPYMEHTHI OEpeKIIMBOIO
IIPOU3BO/ICTBA;

ONpEeIENsATh HAIIPaBICHUS
pecypcocOepexeHus B paMKax

YpoBeHb MPAaBUJILHBIX
OTBETOB IMPHU MUCHbMEHHOM U
YCTHOM KOHTPOJIE, YETKOCTh
U3JI0KEHUS MaTepuana.
brictpota opueHTauuu B

Oecena
MPOYKTHBHBIC
3amanusl (3a1a491)

Oecena
POAYKTHBHBIC

po(hecCHOHATTLHOM IS TEIILHOCTH 110 [IPEACTABIIIEMOM 3a7aHus (3a7a4M)
CIICIUATIBHOCTH,; marepuarlie, ObICTpOTA
peaxkuuu Ha BOIIPOCHI.
OCYIIECTBIISATh Pa0d0OTy C COOII0IEHUEM [IpaBUIBHOCTB, [IOJIHOTa | Oecena
IPUHLIUIIOB OEPEXKIIMBOTO POU3BOICTBA; BBIIIOJTHCHH 3aJ1aHMH, | IPOIYKTUBHBIC
TOYHOCTh  (POPMYJIMPOBOK, | 3amaHus (3a1a4u)
IPUMEHSTh HMHCTPYMEHTBhl OepexnuBoro | TOYHOCTh pacyeToB, | Hecena
IIPONU3BOJICTBA B COOTBETCTBUHU CcO | COOTBETCTBUC OpOAYKTUBHBIC
crenupuKon OU3HEC-TIPOIIECCOB | TPEOOBAHUSM. 3amanus (3a1a49n)
OpraHU3aI|/TPOU3BOICTBA.
3HATh:
MPUHIUIIEI  OEPEKIIMBOTO  MPOU3BOJICTBA, Oecena
€ro TEOPETUYECKUE OCHOBBI U COBPEMEHHEIE OntimanbrOCTS BhIGOpA MIPOAYKTHUBHBIE

IPAKTUKUA  pa3paboOTKu U
pPaYUTEIHLHOIO IPOU3BOJICTBA;

BHEJIPEHUS

KAaTerOpHAJIbHBIA W TOHATUHHBIN anmapar
OepeKIIMBOro MPOU3BO/ICTBA;

PECYPCHBIN MOTEHIIMAT NPEANPHUITHUS,

YIPaBJICHUYECKUE ACTIEKTHI XO3SHCTBOBAHUS
Ha TPEINPUITUN

noKa3aTesu SKOHOMUYECKOU
s dexTuBHOCTH JIeATeIIbHOCTH
MIPOU3BOJICTBA;

ONTUMAJbHBIE TPUHIUIIBI  OpPTaHHU3AIUN
MPOU3BOJICTBA u TEXHOJIOTMYECKHUX

MPOIIECCOB B YCJIOBHSX CTAaHOBJICHHUS U
pPa3BUTHUSL PHIHOYHOW SKOHOMUKH.

Croco0oB JeCTBHIA,
METO/IOB,
MIOCJIEI0BATEIbHOCTEN
nerctBuil. COOTBETCTBHE
TpeOOBaHUSM UHCTPYKIUH,
pErjiaMeHTOB,
PalMOHAIBHOCTh JE€HCTBUH.
To4HOCTB pacno3HaBaHUS
POOJIEMHBIX CUTYyallui B
Pa3IMYHBIX KOHTEKCTaX.
AJIeKBaTHOCTH aHaJIN3a
CJIOKHBIX CUTYyalluii IpU
pelIeHnu 3a1a4
npodeccuoHaNbHOM
JeSITeJIbHOCTH,

3¢ (HEeKTUBHOCTH TIOUCKA.
TouHOCTE OnpeeneHus
HMCTOYHUKOB HY>KHBIX
peCypCoB.

TO4YHOCTB OIIEHKH ILITIOCOB
¥ MUHYCOB TOJTy4€HHOTO
pe3ynbTaTa, CBOEro IUlaHa U
€ro peanusalui,
MpEeAJIOKEHUE KPUTEPHUEB
OIIEHKHU U PEKOMEHAAIUMN 110
VIIYYIICHUIO TIJIaHa

3aaHus (3a1a4n)

Oecena
POAYKTHBHBIE
3a/aHus (3aa4n)

AHanutuueckas
o0OpaboTka
uHpopManuu
Oecena
MPOIYKTUBHBIE
3ajaHus (3a7a4n)

AHanutuueckas
o0OpaboTka
uHpopManuu
MPOYKTHBHBIC
3a/laHus
COCTAaBJICHHE
CXEMBI, TaOJIUIIBI,
KapTOUYKH-33IaHUS

POAYKTHBHBIE
3aaHus (3a1a4n)

MPOYKTHBHBIC
3aaHus

TaOJIHIIEL,
KapTOUYKU-3aJIaHUS
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JlJis OLIEHKHW JTOCTHIKEHUS 3aIUIAaHUPOBAHHBIX PE3YIbTATOB OOYUEHHUsS MO JAUCIUILINHE
pa3paboTaHbl KOHTPOJBHO-OIICHOYHBIC CPEICTBA JUIsI TMPOBEICHHUS TEKYIIETO KOHTPOJIS H
MIPOMEKYTOUYHOM aTTECTAIH, KOTOPhIC MPUIIATAIOTCs K paboueii mporpaMme JTUCIUTLIHHBL.

OmneHka pe3ysnbTaToB OOYUYEHHsI MPOU3BOAUTCS IMPH TOMOIIU OalbHO-PEHTUHTOBOM
CUCTEMBI.

OCHOBHBIC KPUTEPUU OLICHKU:

- koHcriekTupoBanue 0,5 6amios;

- aKTUBHOCTH Ha ypoke 0,5 6amios;

- mocelaeMocTh 3augtuii 0,5 6amios;

- BBITMIOJIHEHUE WHMBH YA bHBIX JOMAIIHUX 3a7aHui | 3aganue- 1 Oamwr;

- BBITIOJIHEHUE CAMOCTOSTEILHOU paboThl 1 Oam;

- maboparopHas padota 3 6ama;

- KOHTpOJbHAs pabora | 3ananue -1 6amn,

- yUacTHe B HAYYHO-UCCIICIOBATEIILCKOM padoTe 15 Oaios;

- muddepenrpoBanHbIi 3auet 20 6ayoB.
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MHNHOBPHAYKHN POCCUN
BJIAJJMUBOCTOKCKHWI I'OCYJIAPCTBEHHbBIN YHUBEPCUTET

P®OHA OHEHOYHBIX CPEJACTB

JUTSL TIPOBEICHUS TEKYIIET0 KOHTPOJIS U IPOMEKYTOUHOM aTTeCTaIllun
10 Y4eOHOM AUCITUTIIINHE

CT".06 OcHOBBI OepeKIMBOTO MTPOU3BOACTBA
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PaGouast mporpamma ydue6noi aucuurumabl CI'.06 OcHOBBI OepekIIMBOTO TPOU3BOACTBA
pazpaboTaHa B  COOTBETCTBUM C TpeOoBaHmsiMu  DenepaibHOrO  TrOCYAapCTBEHHOTO
00pa3oBaTENBLHOIO CTAaHAAPTa CPEIHETO MPOPECCHOHATHLHOTO 00pa30BaHUs IO CIIEIUAIBHOCTH
43.02.16 TypusMm ¥ TrOCTENPUUMCTBO/ CHEHMAIUCT IO TYpU3MY H TOCTEIPUHMCTBY,
YTBEpPKJICHHOTO TpukazoM MuHoOpHayku Poccum ot «12» nekabps 2022 r. Ne 1100,
PUMEPHOI 00pa30BaTENbHON MPOrpaMMOii.

Pazpaborunk(n): B.B [Inaxoruna, mpenomaBaresnb BbICHICH KBATH(PUKAIIMOHHON KaTerOpuu

Paccmotpeno 1 o100peHo Ha 3aceJaHUH TUKIOBOW METOINICCKON KOMUCCUU
ITpotokon Ne 10 ot «29» urons 2026 .

IIpeacenarens [IMK B.B. I[Inaxomuna
noonucs




1 O01me cBereHus

OueHoyHbIE CpeACTBAa MPEAHA3HAYCHBI JJISI KOHTPOJS M OLCHKH 00pa30BaTeIbHBIX
JOCTIDKEHUH 00y4aromuxcs, OCBOMBIIUX HporpamMmy yueOnoil mucuurummabl CI.06 OcHOBBI
OepexIIMBOTO MPOU3BOJICTBA.

@OC BKITIOYAIOT B ce0s KOHTPOJIbHBIE MaTEPUANIBI ISl IPOBEJCHUS TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH M MPOMEXYTOUHOW aTTECTALMH 10 TUCHUILINHE, KOTOpas MPOBOIAUTCS B Gopme
muddepeHrpoBaHHOro 3a4éra (C MCMOJIB30BAHUEM OIICHOYHOTO CPEACTBA - YCHIHBIL ONPOC 8

Gopme omeemos Ha 6ONPOCHI OULEMOB, YCMHbBIU ONPOC 8 hopme cobecedosanus, 8bINOIHEHUE
NUCLMEHHBIX 3A0AHUL, MECMUpPo8anue u m.o.)

2 Ilnanmpyemple pe3yJbTaTbl 00y4eHUS MO TUCHUILUIAHE, 00ecTeYnBaKOIIUe
pe3yJIbTaThl 0CBOEHHS 00pPa30BaTeIbHON MPOrPaMMBbI

Kox Kon .
OK, TTK pCSyJII)TaT? HaumeHoBaHue pe3ynbrata 00ydeHHSs
o0yueHust
OK 07 31 KaTeropuaJIbHbIN u NOHATUNHBIN amnmapar OepexIINBOro
IPOM3BOJICTBA;
32 pPECYpPCHBIN NOTCHITAN IPEATPUSITHS;
33 HOPUHIUIBI OEPEXITUBOIO TPOU3BO/ICTBA, €r0 TEOPETHUECKUE OCHOBBI U
COBPEMEHHbIE MPAKTUKK pPa3pabOTKM M BHEJIPEHUS PAYUTEIHHOTO
IPOM3BOJICTBA;
34 yIpaBJIeHYECKHUE acClEeKThl X03511ICTBOBaHMsI HA MPEANIPUSITUY;
35 IIOKA3aTeJM  SKOHOMHYECKOU 3PPEKTUBHOCTH  J1EATEIHLHOCTH
IIPOU3BOJICTBA;
36 TCXHOJIOI'MH BOBJICUYCHUS MIEPCOHATIA B IMTPOLICCC HCIPCPBIBHBIX ynqueHHﬁ;
37 ONTUMAJbHBIE  NPUHLUIIBI ~ OpraHW3alMd  IMPOMU3BOJACTBA U
TEXHOJIOTHYECKUX IPOIECCOB B YCIOBHUSX CTAHOBJICHUS U Pa3BUTHS
PBIHOYHON SKOHOMUKH.

L. 6 coomeemcmeuu ¢ paboueii npoepammori yuebHol OucyunIuHbl

3 CooTBeTCTBHE OLIEHOYHBIX CPEACTB KOHTPOJIMPYEMbIM pe3yJibTaTaM 00y4eHus!
3.1 CpeacrBa, NpuMeHsieMble JIs1 OLCHKH YPOBHS TEOPETHYECKOM NMOAT0TOBKH

Kpatkoe Kox HaumeHoBaHue o1ieHOYHOTO
HaUMEHOBaHUE CPEeJICTBA U MPEJICTABICHUE €TO B
pe3yib 2 3
paszena Tara IlokazaTens” oBIafeHUs pe3ylbTaTaMu KOC
MoayIs) / 00yueHus .
( Tezflm) o0yue i Texymuit [IpomexyTouHas
HUS KOHTPOJIB? arrecranus®
JIUCITUTUTAHBI
CIIOCOOHOCTh TEPEYUCINUTh TEPMHUHBL:
Bonpocwt na
Tema 1.1. MPOU3BOJICTBEHHbBIE CUCTEMBI U JIP.
9K3AMEH
CymHocTb U Peghepam Burem I - 13
coaepKaHue CITOCOOHOCTh  BBIJCHIATH B3aUMOCBSI3H | (1. 5.2, (n. 6.1) 5
OepeRInBOro 31 JMACIIATIINHEL ¢ APYTHME HAYKaMH, memwi 1-13) H. u/.we o
NPOU3BOJICTBA punep
mMecmoe8bix
CIOCOOHOCTD OOBSCHATH cOCTaB, |/Ipakmuueckoe .
3a0anuti
CPC o Teme CTPYKTypa u coxepxanue |3adanue Ne | Bavuaim 1
11 YIPABJIECHUYECKON NEATENBHOCTH P 5
(n. 6.2)
Tema 1.2. CIOCOOHOCTh JlaBaTh XapakTepUCTUKY |Pegepam Bonpocut na
PecypcHbiii 32 (akTOpOB BHENIHEW W BHYTpPeHHEH |(n. 5.2, IK3AMEH
IOTEHI[MAJ CpeJlbl OpraHU3aINY; memwt 14-20) Bunem I -13




npeanpuATHsI (n. 6.1)°
CPC o Teme Ipaxmuuecxoe | Ilpumepol
1.2 3adanue Ne 2 mMecmoabix
3a0anuil
Bapuanm 1
(n. 6.2)°
Bonpocwt na
9K3aAMEH
Tema 1.3. Pegpepam
Ddunocods CIOCOOHOCTh  OOBSCHSTH MPUHLMIIBI (n. 5.2 bunem 1 - 13
BeDERIHBOND OCpeXIIMBOTO  MPOHM3BOJCTBA, €TI0 m.e]l/l.bl’21 31) (n. 6.1)°
I ([))I/ISBO crBa 33 TEOPETHUECKHE OCHOBBI 1 COBPEMEHHEIE Ipumepoi
(IZ)P C noIEl"eMe ’ NPaKTUKH Pa3pabOTKH H BHEIPEHUS Iraxmuecroe | MECMOBHIX
13 PavUTETBHOrO MPOU3BO/ICTBA; 5 cfdarme Ao 3 3a0anuil
' B Bapuanm 1
(n. 6.2)°
Tema 1.4 34 CIOCOOHOCTD OOBSICHATH Bonpocwt na
Be emn.B;)e MTPOU3BOICTBCHHOE IIJIAHMPOBAHUC IK3AMEH
I 051330 CTBO: Pegpepam bunem 1 - 13
p ACTBO: (n. 5.2, (n. 6.1)°
NPON3BOICTBE
HHOE CIIOCOOHOCTh TEPEUYMCIINTD MOKa3aTenu |memoi 32-38) Ipumepoi
—. 35 9KOHOMHYECKON addextuBHOCTH |[Ipakmuueckoe | mecmoguix
CPC rI[)o Teme JIEATEIbHOCTH NMPOU3BOCTBA; 3a0anue Ne 4 3a0aHull
14 Bapuanm 1
' (n. 6.2)°
Peghepam (n. Bonpocul na
5.2, IK3AMEH
Tema 1.5. memvwi 38-40) Bunem 1 - 13
Pa3pa6oTka Ipaxmuueckoe | (n. 6.1)°
CIIOCOOHOCTh TMPHUMEHSTh TEXHOJIOTUH
yIpaBjieH4YecK 36 3adanue Ne 5 Ipumepol
. BOBJICUCHHUSI TIEpCOHAIAa B  MPOIECC
UX penieHui HEIIDEDLIBHLLX VIV LICHHIL: Texywas Mecmogvix
o Teme 1.5 pep yyH ’ ammecmayusi | 3a0aHull
Tecm 1 Bapuanm 1
Bapuanm 1 (n. 6.2)°
Bonpocwt na
Tema 1.6. Yemuwiii onpoc | sxzamen
JlugepcrBo, CHOCOOHOCTh ~ PAacKpbITb  TMOHATHE |(n. 5.1, bunem 1 - 13
PYKOBOJACTBO JUAEPCTBO, BJAcTh, THUIBI JIUAEPOB, |6onpocel 41- (n. 6.1)°
U 36 Ka4yecTBa JIUIEPa. 49) Ipumepur
NapTHEPCTBO. OOBSICHATh POJIb CTHJICH PYKOBOJCTBA: |[Ipakmuueckoe | mecmogvix
CPC no Teme MOHSTHE, KTacCU(UKALIUSL. 3a0anue No 6 3a0aHull
1.6. Bapuanm 1
(n. 6.2)°
onpocwl Ha
Bonp
Tema 1.7. CIIOCOOHOCTH ACKpPBITh METO/IbI oRsamert
TexHonornu Packp i Yemuwuii onpoc | bunem I - 13
yIIpaBIICHHsI TIEPCOHAIIOM; 5
BOBJICHCHI 1 CIIOCOOHOCTh  OOBSICHSTH METO/IBI (n. 3.1, (. 6.1)
MOTHBAIUH 37 6 sonpocwt 50-75 | Ipumepot
0TOOpA NMEPCOHAA, MX XaPAKTEPUCTHKA. | -
fiepeonaia CHIOCOGHOCTD OOBACHATH AJANITALIAIO Ha | Lo THIECKOE | MECOocbx
CPC o Teme A H sadanue No 7 3a0anuii
paboueM MecTe.
1.7 Bapuanm 1
(n. 6.2)°

2 - Ons hopmynuposxu noxazameneii ucnoivzoeams nonodicenus Taxconomuu Bryma.

% - Oonomunnwie oyenounvie cpedcmsa nymepyiomes, n-p: « Tecm Ne2y, «Konmponvuas paboma Ned.
* - Ipumepwl 6cex oyenounvix cpedcma 00micHbl Obims npedcmasiensvl 8 pazoenax 3,6.

® - B ckobKax crnedyem ykazamo nynkm pazoenos 5.6, 8 Komopom OHO NpeoCcmasieHo.



3.2 CpeacrBa, npuMeHsieMble J1JIS1 OLIEHKH YPOBHS MPAKTHYECKOH MOATOTOBKH

Kpatkoe Kox HaumeHnoBaHue o1ieHOYHOTO
HauMeHoBawMe | o CPEIICTBA U MPEJICTABICHUE €TO
pasmena pTa}TIa [loxazaTenb oBiafieHns pe3yabTaTaMu B KOC
MomyIis) / 00yJeHHSA N
( Tei]/[bl) o0yue i Texymmii [IpomexyTounas
HUS KOHTPOJIb aTTecTanus
JUCTIUTLTAHBI
CIIOCOOHOCTh ~ TEPEUHCIUTh  TEPMUHBI:
Bonpocw na
MIPOM3BOCTBEHHBIE CUCTEMBI H JIp.
9K3aMeH
. | Bunem I -13
Tema 1.1 CITIOCOOHOCTh  BBIIEATH  B3aUMOCBSI3U | [lucvmenmbiil (n. 6.1)°
IIpakTueckoe JUCLHUIUIMHEL C IPYTUMH HayKaMH, omuem no -
31 .| IIpumepol
3amanue No 1 npaKmu4eckot
mecmosbix
CIIOCOOHOCTH OOBSCHITH  COCTaB, pabome .
CTPYKTypa u coJlepKaHue saoanutl
PYKTYP . p Bapuanm 1
YIPaBICHYECKOM IEATSILHOCTH (n. 6.2)5
Bonpocut na
9K3aMeH
. | Bunem I -13
Tucomennorii 5
Tema 1.2 CIOCOOHOCTh  J1aBaTh  XapaKTEPUCTHKY omiem no (n. 6.1)
[IpakTuueckoe 32 (hakTOpOB BHEIIHEN W BHYTPEHHEH CpeIbl .| Ipumepwi
NPAKMUYEeCcKoll
3aasaTHe No 2 OpraHu3alny; mecmosbix
pabome .
3a0aHul
Bapuanm 1
(n. 6.2)°
Bonpocwi na
IK3AMEH
CIIOCOOHOCTH OOBSICHATh TIPUHITUTIBI . | Bunem 1 -13
Tema 1.3. Tucvmennviii 5
OepexkKITMBOTO MPOU3BO/ICTBA, ero (n. 6.1)
[IpakTiaeckoe omyem no
33 TEOPETHYECKHE OCHOBBI M COBPEMEHHBIE .| Ilpumepwi
3aHATHE NPAKMUYEeCKoll
No 3 MPaKTUKK  pa3pabOTKH ¥  BHEAPEHUS abome mecmosbix
- pPavYHTENHHOTO TIPOU3BOJICTBA; p 3a0anutl
Bapuanm 1
(n. 6.2)°
Tema 1.4 Bonpocul na
CIIOCOOHOCTH OOBSACHATH
Hpaxruueckoe 34 MIPOM3BOJICTBEHHOE TNIAHUPOBAHHE orsamert
3ansatue Ne 4 P P . | Bunem I -13
Tucomennvii 5
(n. 6.1)
omuyem no
.| Ilpumepuol
CIIOCOOHOCTh TEPEUYMCIUTh TOKA3aTeIH |NPAKMUYECKOU
. mecmosbix
35 SKOHOMUYECKOU 3¢ deKTUBHOCTH pabome sadanui
eATEIIbHOCTH IIPOU3BOJICTBA,;
A p A ’ Bapuanm 1
(n. 6.2)°
. | Bonpocw na
Tucomennwiii P
omuem no | 2K3aMen
Tema 1.5. S Bunem 1 -13
ITpakTHueckoe P (n. 6.1)°
CIIOCOOHOCTh ~ MPUMEHATH  TEXHOJOTHUHU pabome
3aasaTae Ne 5 36 Ipumepoi
BOBJICUEHHUS IE€pCOHANa B  MPOLECC Texywas
HEIPEPBIBHBIX YIyUIICHUH; ammecmayusn | oo OCPH
pbep Yy ’ 4 3a0aHull
Tecm 1
Bavuanm 1 Bapuanm 1
P (n.6.2)°
Tewma 1.6. 36 CIIOCOOHOCTH PaCKpHITH nousitue | Ilucoemennwiti | Bonpocwt na
[IpakTiueckoe JUAEPCTBO, BIAcTh, THUOBl JHAEPOB, | OmMyem no | 3K3AMeH




Kpatkoe Kox HaumeHnoBaHue O11eHOYHOTO
HalMEHOBaHHUE pesyith CpeIcTBa M MPEJCTABICHUE €ro
pasmena rara [loxazaTenb oBiafieHNs pe3yabTaTaMu B KOC
(M(;gﬁz) / o0yue 0byuerus Texymuit IIpomexxyTouHas
HUS KOHTPOITb aTTecTanus
JVCHUTITUHBL
3ansTue Ne 6 KayecTBa Juzepa. npaxmuyeckou | burem 1 - 13
OOBSCHATH POJIb CTWJIEH PYKOBOJICTBA: pabome (n.6.1)°
MOHATHE, KIacCUPHUKALIS. Ipumepni
mecmosbix
3a0anuti
Bapuanm 1
(n. 6.2)°
CIIOCOOHOCTB PACKpBITH METOIbI Bonpocwi na
Tema 1.7. YIIPaBJICHUS IEPCOHAIIOM; THucvmennwiii | ax3amen
[IpakTudeckoe 37 CIOCOOHOCTb OOBSICHATH METOJBI 0TOOpa | omuem no | bunem I - 13
3aasTre Ne 7 [epcoHala, UX XapaKTEepPUCTHKA. npakmuveckoii| (n. 6.1)°
CIIOCOOHOCTh OOBSCHATH aJaNTaluio Ha pabome Bapuaum 1
pabodem mecTe. (n. 6.2)°

4 Onrcanue Npoueaypbl OLeHUBAHUS

PesynpTarel 00ydeHHS TO AWCHMILIAHE, YPOBEHH CHOPMUPOBAHHOCTH KOMIICTCHIIHIA
OLICHUBAIOTCSI MO  YeThIpEX OanbHOM  IIKaje OICHKAMH:  «OTJIMYHO»,  «XOPOILIOY,
«YIOBIICTBOPUTEIILHO», «HEYIOBICTBOPUTEILHOY (10 OabHON cucTeMe. MakcuMalbHas cymMmma
0aJIJIOB IO TMCLMILIMHE paBHA 5 Oajuiam.)

Texyimas arrecTarys Mo JUCIUTUITHHE TPOBOIUTCS C LEIbI0 CHCTEMATHYSCKON TPOBEPKU
JIOCTHXEeHUH oOydarommxcsa. OObeKTaMH OIEHUBAHUS  SBISIOTCSA: CTENEHb  YCBOCHUS
TEOPETUICCKUX 3HAHWM, YPOBCHB OBJIAQJCHHS MPAKTUYCCKUMHU YMEHHUSIMHU W HAaBBIKAMH TI0 BCEM
BUJaM Yy4eOHOW paboThl, KadyecTBO BBIMIOJHEHUS CAMOCTOSITENFHOM paboThl, YydeOHas
JTUCIUIUINHA (aKTHBHOCTh Ha 3aHATHSIX, CBOCBPEMEHHOCTH BBITIONHEHHS Pa3JIMIHBIX BHJIOB
3aJlaHuH, MMOCEIIaeMOCTh BCEX BUIOB 3aHITUI MO aTTECTYEMOU TUCIUTLINHE).

[Tpr mpoBeEHUN MPOMEKYTOUHON AaTTECTAIIMH OIICHUBACTCS JOCTH)KCHHE CTYIACHTOM
3alJIAaHUPOBAHHBIX MO JUCIUIUIMHE Pe3yNbTaTOB OO0y4YeHHs, OOECIeUMBAIOIIUX pPE3yIbTaThl
OCBOEHHSI 00pa3oBaTeIbHON MporpaMMbl B meiioM. OIeHKa Ha 3aYeTe BBICTABIIACTCSA C YICTOM
OLICHOK, TIOTyYEHHBIX MPU MPOXO0KACHUU TEKYIIEH aTTecTalluu.

OCHOBHBIE KPUTEPUH OIICHKH:

- koHcrniekTupoBanue 0,5 6amios;

- aKTUBHOCTH Ha ypoke 0,5 6aos;

- mocenaeMocTh 3ausatuii 0,5 6amios;

- BBITIOJTHEHUE HHIMBUyaTbHBIX JIOMAIIHUX 3adaHuid 1 3amanue- 1 6an;
- BBITIOJTHEHUE CAMOCTOSATEIHHOU paboThl 1 Ga;

- mabopaTtopHasi pabota 3 Oaia;

- KOHTpOJbHas padbora 1 3amanue -1 6am;

- yJacTHe B HAyYHO-UCCIIeIOBAaTEILCKON padboTe 15 6amos;

- muddepeHpoBanHbIi 3aueT 20 GaIoB.

Kputepun onieHuBaHus YCTHOTO OTBETa

(OLIGHOYHBIE CPENCTBA: cobecedosaHue, YCMHOe CoodWeHue, NpoOYKMuUsHvle 3A0aHUs,
ananumudeckas 0opabomka ungopmayuur)

5 6aanoB - OTBET TOKa3bIBaeT MPOYHBIC 3HAHUS OCHOBHBIX ITPOIECCOB H3ydaeMOM
MpEeIMETHOW O00JacTH, OTIMYAeTCs TIYOMHOW U TOJHOTOW pACKPBITHS TEMBI, BJaJICHUE
TEPMUHOJIOTUYECKUM  amiiapaToM; yMEHHE OOBACHATh CYIIHOCTb, SIBIICHHI, MPOIECCOB,
COOBITHI, [eNiaTh BBIBOABI M OOOOIICHUS, NaBaTh apryMCHTHPOBAaHHBIC OTBETHI, MPUBOJIUTH



IIPUMEpPBI; CBOOOIHOE BIIJICHUE MOHOJIOTUYECKOM pedblo, JIOTMYHOCTh M IOCJIE0BATEIEHOCTh
OTBETa; YMEHHE IPUBOIUTH MPUMEPHI COBPEMEHHBIX MPOOIIeM U3ydaeMoil 06acTu.

4 6an1a - 0TBET, 0OHAPYKUBAIOLIUI IPOYHbIE 3HAHUS OCHOBHBIX IPOLIECCOB M3y4aeMOil
NPEIMETHOM O0O0JIacTH, OTIMYAeTCs TIIyOMHOW M TIOJHOTOM pacKpbITHUS TEMBI; BIAJCHUE
TEPMUHOJIOTHYECKUM  allapaToM; YMEHHE OOBACHATh CYIIHOCTb, SIBJIECHUH, IIPOLIECCOB,
COOBITHH, JenaTh BBIBOABI M OOOOIIEHUS, aBaTh apryMEHTHPOBAHHBIE OTBETHI, MPHUBOAMTH
IIPUMEpBI; CBOOOIHOE BJIJICHUE MOHOJIOTMYECKOM peublo, JIOTMYHOCTh M IOCJIE0BATEIbHOCTh
orBeTa. OHAKO JJOMYCKAETCsl OJJHA - IBE€ HETOYHOCTHU B OTBETE.

3 0aju1a — OTBET, CBUJETEJIBCTBYIOIIUA B OCHOBHOM O 3HaHUM IPOLIECCOB U3Yy4aeMOil
IIPEIMETHOM 00J1aCTH, OTJINYAIOIIMICS HEJOCTaTOYHON INTyOUHOM U IOJIHOTON PACKPBITHS TEMBI;
3HaHUEM OCHOBHBIX BOIIPOCOB TE€OPHH; Cl1ab0 c(hOPMUPOBAHHBIMM HABBIKAMU aHAIN3a SBJICHUMH,
IIPOLIECCOB, HEAOCTATOYHBIM YMEHHUEM J1aBaTh apryMEHTUPOBAHHbIE OTBEThl U IPUBOAUTH
IIPUMEPBI; HEJOCTATOYHO CBOOOJHBIM BIJIAZICHUEM MOHOJOTHMYECKOW peublo, JIOTMYHOCTHIO U
IIOCJIEZI0BATEIbHOCTRIO OTBeTa. Jlomyckaercs HECKONbKO OLIMOOK B COAEpKAHUM OTBETA;
HEYMEHHME IPHUBECTU IPUMEP Pa3BUTUS CHUTyallMd, IIPOBECTU CBSA3b C IPYTMMH acIEKTaMHu
n3y4aeMon obnacru.

2 fauia — OTBET, OOHApYKUBAIOIIUKA HE3HAHHE HPOLIECCOB M3y4aeMOil MperMeTHOMH
00JIaCTH, OTIWYAIOUIMICA HETITYOOKHM pAacKpBITHEM TEMbl; HE3HAHHEM OCHOBHBIX BOIPOCOB
TEeOpUH, Hec(hOPMUPOBAHHBIMM HABBIKAMM aHaJM3a SBJICHUH, IPOLIECCOB; HEYMEHUEM JaBaTb
apryMEHTHPOBAHHBIE OTBETHI, CIA0bIM BJIaJICHUEM MOHOJOTMYECKOW pPEUbl0, OTCYTCTBUEM
JIOTMYHOCTH U HOCJIEN0BaTeIbHOCTU. JlonyckaioTes cepbe3Hble OUIMOKH B COAEP)KaHUU OTBETA;
HE3HAaHUE COBPEMEHHOW MPOOJIEMaTUKU N3y4aeMOi 001acTu.

Kpurtepuu oneHnBanus NnucbMeHHOH padoThI

(OLIEHOYHBIE CPENCTBA: peghepam, KOHCNEKm, KOHMPOIbHAS paboma, pacdemuo-
epaghuueckas paboma, O00k1a0 (coodwenue), 6 MOM UYUCIE BbINOJHEHHbIL 6 (opme
npesenmayuu, meopieckoe 3a0anue).

5 0anioB - CTyAeHT BbIpa3ui CBOE MHEHHME MO Cc(HOPMYJIHPOBAHHON Mpoldieme,
apryMEeHTHPOBaJ €ro, TOYHO ONpeAeINB ee cojepkaHue U coctapistomue. [Ipobaema packpeita
MIOJTHOCTBIO, BBIBOJBI 00OCHOBaHBI. [IpWBeneHBI NaHHBIE OTEUYECTBEHHON W 3apyOexHOMN
TUTEPaTyphl, CTATUCTHUYECKHUE CBEJCHHs, HH(OpMAalMs HOPMATUBHO-TIPABOBOTO XapakKTepa.
CryneHT BiajgeeT HABBIKOM CaMOCTOSITEIBHON pabOTHI IO 3aJaHHOH TeMe, METOJaMH |
IpUeMaMH aHalM3a TEOPETHUYECKUX W/WIM MPAaKTUYECKHX AacleKTOB H3ydaeMoil 00JacTH.
dakTUUeCKNX OMIMOOK, CBSI3aHHBIX C IOHUMAaHHEM TpoOJNeMbl, HET; Tpaduuecku pabdota
o(opmieHa NpaBUIbHO.

4 Oanna - paboTa XapaKTepHU3yeTCs CMBICIOBOM IIEBHOCTBIO, CBSI3HOCTBIO U
MIOCTIeI0BATENbHOCTBIO U3JI0XKEHHUs; JIONyleHo He Oonee 1 ommOku mpu OOBSICHEHUH CMbICIA
win  conxepkanus mnpobnemsl. I[IpoOnema packpbita. He Bce BBIBOIABI CAenaHbl H/WIK
o0ocHOBaHBbI. [[11s1 aprymMeHTauy IpuBOJIATCS JaHHBIE OTE€UYECTBEHHBIX U 3apYOEKHBIX aBTOPOB.
[TpogeMOHCTPUPOBAHBI UCCIIEAOBATEILCKUE YMEHHS W HaBBIKA. DaKTHYECKHX OMIMOOK,
CBSI3aHHBIX C MOHMMaHUEM MpoOseMbl, HeT. JlomymieHsl oJHa-IBE OIMMOKH B O(QOPMIICHUU
paboTHI.

3 0aju1a — CTYZIEHT NMPOBOJAUT JIOCTaTOYHO CAMOCTOSITENIbHBIN aHaJIM3 OCHOBHBIX 3TaroB
M CMBICTIOBBIX COCTaBIISFONIMX TPOOJIEMBI; TIOHUMAaeT 0a30BbIe OCHOBBHI W TEOPETHYECKOE
o0ocHOBaHUE BbIOpaHHOUM TeMmbl. [IpoGiiema packpeiTa HE MOJHOCTHIO. BBIBOABI HE creraHbl
u/unn  BbIBOABI HEe oOocHOBaHbl [IpoBenen ananmu3 mpoOiembl 0Oe3  MpUBJIEUEHUS
JIOTIOJTHUTENBHON JuTepaTyphl. JlomymeHo He Oosiee 2 OmMOOK B CMBICIE MIIM COJECpPKAHUU
npoOseMbl, 0hOPMIICHHH PaOOTHI.

2 6anna - paboTa mpeacTaBiIsieT coOON MepecKa3aHHbIM WK MOJHOCTHIO MepenucaHHbIN
MCXOJHBIN TEeKCT 0e3 KakuX Obl TO HU OBLJI0O KOMMEHTapHeB, aHanu3a. He packpeita cTpykTypa u
TeOpeTudecKas cocTapistomas Tembl. IlpoOirema He packpeiTa. BBIBOABI OTCYTCTBYIOT.



Jomy1ieHo Tpu wiH 0oJiee TpeX OMMUOOK B CMBICIIOBOM COJEP)KaHUH PACKPHIBAEMOU MPOOIEMBI,

B 0popmMIIeHHH PAOOTHI.

KpnTepnn OICHUBAHUA TCCTOBOI'O 3aJaHUA

Ouenka Omauuno Xopowio Yooeremeopumenvno | Heyooenemeopumenvno
KommuectBo 0
0 or 81% no 0 0
IIPaBUIIbHBIX 91 % n> 90.9 % He MeHee 70% menee 70%
OTBETOB ’

Kputepun BbICTaBJ/IeHUs] OLIEHKH CTY/JAEHTY Ha 3a4eTe/ IK3aMeHe
(OLIEHOYHBIE CPENICTBA: YCMHbIU ONPOC 8 hopMme 0mMEenos Ha BONPOCyl OUNEMO8, YCMHbIL
onpoc 8 gopme cobecedo8anus, bINOIHEHUE NUCbMEHHBIX PA3ZHOYPOBHEBbIX 3a0a4 U 3A0aHUL,

KOMNJIeKCHASL
nopmdebonuo, npoekm u m.n.)

pacuemHo-epaghuyeckast

paboma, meopueckoe 3adauue,  Kelic-3a0aua,

Onenka 1o
MIPOMEXKYTOUHOU
aTTecTaluu

XapakTepucTuka KauecTBa CPOPMUPOBAHHOCTH KOMIIETEHITHIA

«3a4TeHo» /
«OTJIIMYHOY

CtyneHT aeMOHCTpUpyeT CGhOPMUPOBAHHOCTDH IUCHUIUTMHAPHBIX
KOMIIETEHIIMMI ~ Ha  MPOJBUHYTOM  YypOBHE:  OOHAapy>KHUBaeT
BCECTOPOHHEE, CHUCTEMAaTHYeCKoe U TIyOOKOoe 3HAaHUE Y4yeOHOro
Marepuaiga, YMEET TECHO YBS3bIBaTb TEOPHIO C IPAKTUKOM,
cBOOOHO CIPABIISIETCS C 3aJa4aMi, BOIPOCAMH U IPYTUMHU BUIAMHU
MPUMEHEHUsI 3HAHUI, NpPUYEM HE 3aTPYyJHSETCS C OTBETOM IIpU
BUJIOM3MEHEHUH 3aJaHUM, TPaBUJIBHO OOOCHOBBIBAET MPUHATOE
pelieHre, BIaJAEeT PAa3HOCTOPOHHMMHU HAaBBIKAMU M IpUEMaMu
BBITNIOJIHEHUS IPAKTUYECKUX 3a/1a4.

«3a4YTeHo» /
«XOPOIIO»

CryaeHT aeMOHCTpupyeT C(HOpPMUPOBAHHOCTH JAUCIUIUIMHAPHBIX
KOMITETEHIIM Ha 0a30BOM YypOBHE: OCHOBHBIC 3HAHHS, YMEHHS
OCBOCHBI, HO JIOMYCKAIOTCSl HE3HAYUTEIbHBIC OIMMOKH, HETOUHOCTH,
3aTPYJHECHUS NPU aHATUTUUYECKUX ONEpalusX, [IEPEHOCE 3HAHUU U
YMEHHUI Ha HOBBIC, HECTAHJAPTHBIE CUTYAIIUH.

«3a4TeHO» /
«YJIOBJIETBOPUTEIHLHOY»

CTYI[CHT ACMOHCTPUPYCT C(I)OpMI/IpOBaHHOCTB JAUCHUIIIIMHAPHBIX
KOMHGTCHIII/Iﬁ Ha IIOPpOroBOM YpPOBHC: HWMECT 3HAHUA TOJIBKO
OCHOBHOI'0O Martepuajia, HO HE€ YCBOWI C€Tro L[eTaneﬁ, B XO0AC
KOHTPOJIbHBIX M€p0HpI/I$[TI/H71 JAOIMYCKAKOTCA 3HAYUTCIbHBIC OHII/I6KI/I,

HEJIOCTaTOYHO  MpaBWJIbHBIE  (OPMYTUPOBKH,  HapyLICHUS
JIOTUYECKOW TIOCTIEOBATENIbHOCTH B U3JIOKEHUU TPOTrPaAaMMHOIO
MaTepuana, MCIBITHIBAET  3aTPyJHEHHS TPU  BBINOJIHEHUH

MPaKTUYECKUX paboT, MpU ONEPUPOBAHUM 3HAHUSIMH U YMEHUSMU
IIpU UX IIEPEHOCE Ha HOBBIEC CUTYALINH.

«HE 3a4TEHO) /
«HEY/IOBJIETBOPUTEIILHOY

CryaeHT aeMOHCTpupyeT C(HOPMUPOBAHHOCTH JAUCIUIUIMHAPHBIX
KOMIIETEHIIMI Ha YpPOBHE HUXKE MOPOTOBOTO: BBISBISAETCS MOJIHOE
WJTU TIPAKTUYECKH TIOJIHOE OTCYTCTBHE 3HAHHWI 3HAYNTEIHLHON YacTH
MPOrpaMMHOI0 MaTepuaia, CTYIAEHT JOMYCKaeT CYIIECTBEHHbIE
OImMOKH, HEYBEPEHHO, C OOJBITUMHU 3aTPYJHEHUSMH BBITIOIHSCT
MpaKTUYeCKHe paboThl, yMEHHUs U HABBIKK HE C(HOPMUPOBAHEI.




5. [IpumMepbI OLIEHOYHBIX CPeICTB Il MPOBeeHHUs TeKylleld aTTecTalul

5.1 Bomnpocsl 1151 cobecenoBanmsi (YCTHOTO ONPOCa):

1. [IlpencraBuTenn IIKOJIBI HAYYHOTO YNPAaBJIEHUS U MX BKJIAJ B OEpPEKIMBOE ITPOU3BOACTBO
OTeuyecTBEHHBIN OIBIT BHEAPEHUS TPUHITUIIOB OEPEKITMBOTO IPOU3BO/ICTBA

2. Crneuuduka MEHEIKMEHTa: €ro CXOACTBO M OTIMYMS OT APYrHMX BHUJIOB COLMAIBHOIO
yIIpaBIICHHUS.

3. OcoOeHHOCTH CUCTEM YIIpaBIIEHHS, IPUMEHAEMBIX B PA3JINYHBIX KOMITAHUSIX

4. Hcropus MEHEIKMEHTA: KOHIICTIUN U TIOIXO/IbI.

5. CoBpeMeHHbIEe KOHLEIIHIH U TOAXO0/bl K MEHEKMEHTY.

6. HamumonanbHble 0COOEHHOCTH MEHEIKMEHTA.

7. Ponb aAMUHUCTPATUBHBIX METO/I0B B MEHEIKMEHTE

8. Posb 5KOHOMHUYECKUX METOJOB B MEHEIKMEHTE.

9. Pousb counanbHO-IICUXOJIOTUYECKUX METOJIOB B MeHeDkMeHTe. CaMoynpaBiieHue.

10. Posp mH(pOpMALIUH B YIIPABICHUH POU3BOACTBOM U IIPOU3BOJICTBEHHBIM MTPOIIECCOM.

11. B3aumopneiicTBre HHGOPMALMOHHBIX MPOLIECCOB B CUCTEME YIPABJICHHUS.

12. Cucrtema caMOCTOSTEIBHOTO O0CTYKHMBAaHUS 000PYTOBAaHHUS OIEPaATOPAMH.

13. Tunwynable OMMOKU NPHU KAPTUPOBAHUHU.

14. TlpusHaku OpraHW3aIy: Ieib, 000COOICHHOCTh, MHCCHS, PECYPCHI, CaMOPETyINPOBAHNE,
OpraHU3aIOHHAas KYJIbTYypa.

15. BHemHss cpefa opraHu3aluy: 1€10Boe U (POHOBOE OKPYKEHHUE OPraHU3aI|H.

16. duddepenunanys u cnenuanusanus nepcoHana.

17. KoopauHanus v crienuann3anus Npou3BO/ICTBA.

18. OOmme u ocoOeHHBIE YePTHI B OPraHU3alMOHHBIX CTPYKTypax COBPEMEHHOTO TUTIA.

19. PaccmoTpeTh npeanpusTie UM OpraHu3annio Hegrera3oBoit chepsl.

20. OxapakTepu30BaTh IEMEHTHI, TOJICUCTEMBI, B3AUMOCBS3H MEX]Ty HUMH.

21. Uctopuueckue KOpHU OEpeKIMBOr0O MPOU3BO/ICTBA.

22. Uctopwus u onbit OIIBIT LEAN Ha poccuiicKuX MpeanpusTHsIX.

23. Uzyuenue punocoduu u chepsl aesrenpHoctu Kaiinzen.

24. TloxroroBka npe3eHTanuu 00 YPPEKTHBHBIX CHCTEMaX OEPEeKIMBOTO IIPOU3BO/ICTBA.

25. loaroroBka K MPakTHYECKUM 3aHATHUSM.

26. IlpumMepsl cocTaBlIeHHsS KapT IS Pa3INYHBIX OTPACIEH.

27. PeecTp puCKOB NPOU3BOACTBEHHONH KOMITaHUH.

28. CocraBneHne 6a3bl IPOU3OIIEIINX PUCKOBBIX COOBITHIA.

29. Axktyanmu3aius 0a3bl pUCKOB: €KErojiHasi U eXeKBapTalbHasl.

30. Ipouenypsl 1 OTBETCTBEHHBIE JIAIIA.

31. Pa3paboTka aHKEThl JJIsi OLEHKH LIEHHOCTH pe3yJbTaTa JAeATeNbHOCTH (YCIyrH/IpOIyKTa)
rila3aMy 3aKa34ymKa.

32. IIpou3BoAcCTBEHHOE IMJIAHUPOBAHUE: YUET MOTPEOHOCTH B 3aracax.

33. BrIpaboTka MUCCUU OpTraHU3aIuy U (OPMYITUPOBAHUE TIEITH.

34. Dransbl yrpaBieHHUs] pUCKaMHU.

35. Meroapl yripaBieHUs PUCKAMHU.

36. CoBepIIeHCTBOBaHHE ONEPATUBHOTO TUTAHUPOBAHUS U YITPABIICHHUS TTPOU3BOJICTBOM.

37. CepuilHOCTb MPOM3BOJICTBA, PA3BUTHE POU3BOJICTBA U TNIAHUPOBAHUE.

38. [IpumMeHeHme AepeBa peIICHUH U TPUHSATHS CTPATETUIECKUX PEIICHUH 10 Pa3BUTHIO.

39. IloBeneHueckue acrekThl KOHTPOJIS.

40. MeTop! IPUHATHS PEIICHHUA B YCIOBUSIX KOJUIEKTUBHOMN JIEATEIIEHOCTH.

41. Pa3paboTka cuCTEeMbI IPUHATHS YIPABICHUYECKUX PEIICHUN B KOMITAHUH.

42. PemeHne Kak CpeCTBO BO3ACHCTBUS YIIPABIISIONIEH CUCTEMBI Ha YIIPABISIEMBIH OOBEKT.

43. NudopManoHHbIN, OpraHU3allMOHHBIN, TCUXOJOTUYECKUH M IOPUAMYECKHH aCHEeKThI

YIPaBIEHYECKOTO PEIICHUSI.



44, OcHoBHBIE (HaKTOPHI, BIMUSIONIME HA KAYECTBO YIPABIECHYECKOTO PEIICHHUS.
45. Ilytu u cpencTBa MOBBIILIEHUS KAYECTBA PEILICHUN.

46. Cneun¢uka OpUHATHS PELICHUH B HAPUTETHBIX U UEPAPXUYECKUX IPYIIaXx.
47. SIlnoHckas MOAETb MPUHSTUS PELICHUH “pUHTH”, €6 OCOOCHHOCTH, IOCTOMHCTBA U
HE/I0CTATKH.

48. MHauBuayaabHOE M KOJUIETHAIBHOE IPUHATHE PEILICHHA.

49. TlpunsTHe pelieHuil B yCIOBHUIX PUCKA U HEONIPEIEIEHHOCTH.

50. Opranu3anus UCTIOTHEHUS PEIICHUH.

51. IlogunHeHHBIE U X 00SI3aHHOCTH.

52. Teopwust moBeneHMs TUNIHOCTH.

53. KomnexkTuBHOE ynpaBieHHE U €ro OpraHu3aluOHHbIE (OPMBI.

54. JluaepcTBo Kak HOBBIM TUI MPOU3BOACTBEHHBIX OTHOLIEHUH.

55. Mupogo3sspenue Jluzaepa.

56. OcHOBBI TUYHON YPPEKTUBHOCTH JTUACPA.

57. Ponesoil penepTyap nuaepa, TUIBI IUIEPCTBA.

58. Mogenu nuuepcTaa.

59. VYnpaieHue ¢ 0opoit Ha KOMaHy: BO3MOYKHOCTH U OTPAaHUYEHUS.

60. OTBETCTBEHHOCTH 3a PEIICHUE U €r0 MOCIIEACTBHSI.

61. [logunHeHHBIE U X O00SI3aHHOCTH.

62. Teopwust moBeneHMs JTNIHOCTH.

63. KomnexkTuBHOE yrpaBieHUE.

64. JIuaepcTBO PYKOBOIUTEIIA.

65. Jlupepckoe MBIIIUICHHE.

66. OcHOBBI TMYHON YP(PEKTUBHOCTH JTUACPA.

67. KpeaTuBHBIH MOIXO/ JIMICPCTBA.

68. Tumnsl maepcTaa.

69. KiroueBble NPUHLIUITBI OEPEKIMBOIO MPOU3BOICTBA.

70. ITouemy MBI UCTIONB3yeM OEPEHKIINBOE MTPOU3BOICTBO.

71. TIpousBoacTBeHHas KyJlbTypa Ha paboyeM MecTe.

72. Ksanmudukamws nepconana u o0ydeHue.

73. YmupaBieHue TPYJIOM B YCIOBUSAX PBIHKA.

74. YupaneHHe COIMaIbHBIM Pa3BUTUEM OpraHU3aluu

75. YupaBieHHe CONPOTUBICHUSIMH PH BHEJPEHUH HHCTPYMEHTOB OSPEKIMBOTO TPOU3BO/ICTBA.
76. YmpaBieHHEe IEpCOHAIOM KaK KITFOUeBOH (haKTOp ycriexa COBPEMEHHOTO YITPABIICHHS.
77. SlnmoHckas cucTeMa yrpaBleHHs! IEPCOHATIOM.

78. AMepuKaHCKasi CHCTEMa YIPaBJICHUS TIEPCOHAIIOM.

79. OcoOeHHOCTH yIpaBJIeHUs EPCOHAIOM B KOHTMHEHTalbHOU EBpore.

80. OcobeHHOCTH yrpaBieHus mepcoHaiom B Kurae.

5.2 Temsbl pedepaToB

1. Konnenuust 6epekKIuBOro Mporu3BOJICTBA: UCTOPHUUECKUN aCIIEeKT.

2. Ucropusi BHEApPEHHS WHCTPYMEHTOB U NPUHIMUIOB OEPEeXIMBOrO MPOHU3BOJICTBA
I'.®opnom u T.OHo.

3. Ilpouecc npeobpazoBaHMs OPraHU3ALUHU B OEPEKIUBOE TPOU3BOJICTBO.

4. Onpenenenue MacmTaboB BHEAPEHUS OSpPEKIMBOTO MPOU3BOJICTBA HA HAYAIILHOM JTarie
pa3paboTKU MPOEKTA.

5. Bb160op 0a30BbIX MPOAYKTOB Uil OEPEKITUBON JTUHHUH.

6. OmnpeneneHne NPOU3BOJUTEIBHOCTH OEPEKIMBOM IMHIH, COOTBETCTBYIOIIEH CIIpOCy Ha
IPOAYKIUIO.

7. Omnpenenenue TpeOyeMbIX YPOBHEH MPOU3BOIUTEIHLHOCTH MIpOIecca U TaKTa.

8. JlokyMeHTHpOBaHUE COYETaHHs TEXHOJIOTHYECKHUX MPOLECCOB M KPUTEPUEB KauecTBa.



9. UHCcTpymMeHTapuii 6epeITMBOTO POU3BOJICTBA, HAMPABICHHBIN Ha OMPE/ICIICHHE,
yCTpaHEHHUE U NPeAyIpexIeHUE ONPEACTICHHBIX BUI0OB IMIOTEPh.

10. IMToaxoxawpl kK pa3pabOTKe MPOESKTOB OEPEHKITMBOTO MPOU3BOJICTBA.

11. OcHOBHBIEC IPUHIUITEI COBPEMEHHON CUCTEMBI OEPEXIIMBOTO MPOU3BOICTBA.

12. KaiinzeH B JesATeIbHOCTH KOMIIAHUU M [IEPCOHATIA KOMIIAHUH.

13. Kapra motoka co3iaHusl IEHHOCTH — XapaKTEPHCTUKA, 1Ielb, aJlTOPUTM COCTaBIICHUS,
BUJIBI.

14. nmarpamma «CnareTtn» - Ha3HauY€HHE U OCOOCHHOCTH.

15. «5 IloueMy» - HHCTPYMEHT OIpeeNIeHHsI IEPBOIPUYUHBI TPOOIIEM.

16. duarpamma <«SImMa3ymu» - XapaKT€pHCTHKA, BU3YyallbHOE IIOCTPOEHHUE, OCHOBHBIC
IOKa3aTesu.

17. XapakrepucTrka 1 OCHOBHBIE (PaKTOPHI TuarpamMmMel «FlcukaBay.

18. Tumnsl noTeps B OEpexIIMBOM IPOU3BOICTBE, IPUMEPHI B IPOM3BOACTBEHHOM IPOLIECCE.
19. OcHoBHBIC ITOKa3aTeIN B OSPESIKITMBOM MTpon3BoicTBE. DopmyIibl pacyera.

20. Poccuiickuil OIBIT BHEAPEHNUS HHCTPYMEHTOB OEpEKIMBOI0O MPOU3BOJICTBA.

21. O6nactp npumenenust uHcTpymeHToB TQC 1 TPM B pon3BOACTBEHHOM IIpOIIECCe.

22. CymHocTtb npuHIHNoOB «BcTpoeHHoe kadecTBo» U «TouHo BoBpems (Justin-time)».

23. Cuctemsl kanOan, PDCA u SQDCM.

24. Konuenuus 6epexIMBOro Nporu3BOJCTBA: UCTOPUUECKUN aCIIEKT.

25. Uctopust BHEOpEHUS HMHCTPYMEHTOB M MPHHIUIOB OEpPEXKIMBOIO MPOM3BOJICTBA
I".®opnom u T.OHo.

26. OCHOBHBIEC TPUHIIUIIBI COBPEMEHHON CHCTEMBI OEPEKIMBOTO IIPOU3BO/ICTBA.

27. KaiigzeH B 1eTeIbHOCTH KOMIIAHUU U IIEPCOHATIA KOMIAHHH.

28. Kapra moToka co3maHusi IIEHHOCTH — XapaKTEPUCTUKA, IIeNlb, AITOPUTM COCTAaBJICHUS,
BUJIBI.

29. SQDCM (uH(DOUIEHTP) HHCTPYMEHT BU3YaJIbHOTO YITPABICHHS ITPOIIECCOM.

30. «5 Iloyemy» - MPUHLIMI CUCTEMATUYECKOTO PEIIEHUs TPOOIIEM.

31. Jmarpamma «SImMa3ymm» - XapaKTepUCTHKA, BH3YaJIIbHOE TIIOCTPOCHHE, OCHOBHBIC
MoKa3aTesu.

32. DnemeHTHI quarpaMmsbl «McukaBay.

33. I[Ipumepsl moTeps B MPOU3BOJCTBEHHOM IpoIiecce.

34. AnropuTMm BHeIpeHUs OepexIMBOro mpou3BoacTia o /xeiimcy Bymeky u Jlenancy
X006cy: 0COOEHHOCTH BHEAPEHUS U IOCTUTAEMBIE PE3YIIbTAThI.

35. TunoBble OMMOKK MPUMEHEHHSI ITOIX00B OEPEKITMBOTO TIPOU3BO/ICTBA B TIPOCKTAX.

36. M3ydeHue NpoeKkTOB 10 KOMIUIEKCHOMY NMPeo0pa30BaHUIO MPOU3BOICTBA B OEPEKINBOE.
37. Cucrema 11eeBbIX HHANKATOPOB ISl OLIEHKU Pe3yJbTaTOB BHEIPEHUS OEPEKITHBOTO
MIPOU3BOJICTBA B IPOEKTaX.

38. KomrutekcHeIif Toka3aresb lean, yYUTHIBAIOIINN pa3IHYHbIC aCTICKTHI

JesITeIbHOCTH OpraHu3aliK B 0071acTH OEpexIIMBOro MPOU3BOICTBA.

39. MexaHu3M peann3annu 0epexIINBEIX TPOCKTOB.

40. DxoHomuueckuil 3PPexT u 3pPEeKTUBHOCTD OT BHEAPEHUSI MEPONPUATHI IO OepeKITMBOMY
MIPOU3BOJICTBY B OPTaHU3AINH, UX OIICHKA.

41. JlunepcTBO, OCHOBAaHHOE HA IIEHHOCTSIX.

42. CoBpeMeHHBIE TIOJXO/IbI K THAEePCTBY. Teopus 4epT.

43. JlunepcTBO — 3TO KaueCTBO BPOXKICHHOE UJIH ITpHodpeTaemoe?

44. TloBeneHYeCKHH TOIXOA C TOYKH 3pEHUS TOBeAeHUs ymaepa. OCHOBHBIE KOHIICTIIIUU
MIOBEIEHYECKOTO MOAXO0a.

45. Tlogxons! kK onrcanuio moTeHuana Jiuaepa.

46. CuryaunoHHas mojenb Oujiepa/ TeopHsi HEONPeIeIeHHOCTH.

47. Tonxon «Ilyte-Ileas Mutuenna u Xayca.

48. Teopwus xu3HEHHOTO IMKIa Xepcu u bnanmmapa.

49. Mogzens npursTHS pemenuit Bpyma-Herrona-Sro.



50. DBourorus KOHIEMIIUN YIPABJICHHS TIEPCOHATIOM.

51. Dranbl pa3BUTUS YNPABICHHUS IEPCOHAJIOM B OpraHMU3ALMIX pPa3BUTBIX CTpaH MHpa:
OCHOBHOHM OOBEKT yIpaBieHUS, JOMHUHHUPYIOIIME MOTPEOHOCTH TMEpcoHala, BeAylIue
HanpasieHusa HR-menempxmenTa.

52. Krnaccuduxaius nepconana Kak MHCTPYMEHT YIPaBIIEHUSI B OpraHU3aI1H.

53. [IpuHIUTIBI ¥ 3aKOHOMEPHOCTH YIPABJICHUS TIEPCOHAIIOM.

54. Mogenb KOMIETEHINI COTPYIHUKA U CTPATErHueCKUe eI KOMITaHUH.

55. EBponeiickas Mojenb yrpaBieHuUs IEPCOHATIOM.

56. Poccuiickast MOieNb yIIpaBiI€HUS IEPCOHATIOM.

57. SlnoHckas MOJENb yIpaBICHUS IEPCOHATIOM.

58. Kwuraiickas Mozienb yIpaBlieHuUs! IEPCOHAIOM.

59. Kanpossie cTpaTerum.

60. Kanporas monutrka B HeTsITHOM OM3HECE.

61. MuadopmanmonHas 0€30MacHOCTh B CHCTEME YIIPABJICHHS IEPCOHATIOM.

62. KoMMyHUKallMOHHBIE CUCTEMBI B YIIPABICHUH [IEPCOHAIOM.

63. Meroapl ajanranyy NepcoHaa.

64. Jluarnoctuka npodeccuoHaIbHON aJanTaluy MepcoHaia.

65. /lmarHocTHKa COIMaIbHO-TICUXOJIOTHYECKON alalTalluy TIepCOHaIa.

66. OcoOeHHOCTH aanTalud MEHEKEPOB.

67. TexHOIOTHS J1EIErHPOBAHUS TIOJTHOMOYHIA.

68. ['mbkue dhopMbl opranuzanuu Tpyaa nepcoHana: Gpuiac u AUCTAaHIIMOHHAS 3aHATOCTb.
69. Konnenuus rubkoii Gupmsl.

70. V3yueHue MOTUBALMOHHOTO MPOMUIIS JIMYHOCTH.

71. YupaBneHue TBOPUECTBOM II€PCOHANIA.

72. YupaBieHHe JOSIIbHOCTBIO COTPYAHUKOB.

73. naukatopbl U CiocoOBI OLIEHKH BOBIICUEHHOCTH MEPCOHATIA.

74. be30roKeTHBIE METO/Ibl CTUMYJIMPOBAHUS TPY/Jla MepCOHaIa.

75. JleMoTHBalMs nepcoHana: MOHATUE, IPUYUHBI, CTIOCOOBI TPEOOICHUS.

5.3 Ilpumepsbl TeCTOBBIX 3aJaHUMH

Bapmuanr 1

INPOYNATAUTE TEKCT, BBIBEPUTE OJIUH MMPABUJIbHBIN BAPUAHT OTBETA U 3AIIMIINTE ET'O B BUJIE
BYKBbI

3ananue 1 Kak Ha3bIBaeTCsl TEXHOJIOTUS CO3/1aHus «3(h()EKTUBHOTO pabouero Mecta»?
a) Cucrema TPM.

0) Cucrema JIT.

B) Cucrema SMED.

r) Cucrema 5 S.

1) QFD-ananus.

3aganue 2 Kakue nmotepu B OepeKIMBOM IMPOU3BOJICTBE CBSA3AHBI C MOTEPSIMHU UJIEH, HABBIKOB,
BPEMEHH, BO3MOXHOCTSIMU COBEPIIICHCTBOBAHUS U TIPUOOPETCHHSI OTTbITa?

a) MOTepH U3-3a MEPETPOU3BOJICTBA;

0) moTepu u3-3a OXKHUIAHMUS;

B) TIOTEPH M3-3a UINUIITHEN 00paboTKH;

T') TOTEPH U3-3a TPAHCIIOPTUPOBKH,

1) TOTePH U3-32 HEUCTIOIH30BaHUS MOTEHI[MANIA TIEPCOHAIA.

3aganue 3 OcHOBaTeNeM KOHIENINH OEPEKITHBOTO MPOU3BOJICTBA CUUTACTCH ...



a) Macaaku Nman.
0) O. JleMuHr.

B) Toitona Kuittupo.
r) Taiiutu OHo.

3AJAHUE HA YCTAHOBJIEHUE COOTBETCTBUSA

3anafme 4 CooTHecHTe 3aJJa4i B CUCTEMCEC 6epe)KJ'II/IBOl"O IMPOU3BOACTBA U UX XAPAKTCPUCTUKY!

XapakTepucTUKA 3212491
a) MyTéM YMEHbILICHUS HaJM4YMs 3alacoB U COKpAILICHUS
BpEMEHHM OT MOMEHTA IIOJy4YeHHUs 3aKa3a [0 MOMEHTa
JIOCTaBKH
0) 3acuer mepenayd OTBETCTBEHHOCTH M OCBOOOXKICHUS
PYKOBOJUTENS WJIA COOCTBEHHHKA KOMIIAHUU OT PEIHICHUS
TEKYIIUX U PYTUHHBIX BOIIPOCOB.
B) 3acCyeT YyBEIWYCHHs BOBJICYECHHOCTH KaXIOTO B
IIPOLIECCHI IO PELICHUIO U IIPEYNPEXKICHUIO TPOOIIEM

HaumenoBanue 3agaun
1 Hcnonp30BaHHS BHYTPEHHETO
noTeHIyaga  pabOTHUKOB U
HPEATIPUATHS
2 OGecnieuenne 3¢(HEeKTUBHOCTH
OM3HEC-TIPOLIECCOB

3 VBenuueHus OTJa4u KallyuTajia

3aganue 5 CooTHECUTE IPYIIIbI METOJOB YIIPABJIEHUS U UX CIOCOOBI OCYILIECTBICHHUS:

XapakTepucTHKA 3312491
a) (hOpMUPOBAHHE CHCTEMbI SKOHOMHUYECKUX CTUMYJIOB
0) pa3BUTHE WHINBHIyaTbHBIX CIIOCOOHOCTEH pabOTHHKA
B) HOPMHUPOBaHHE, PACCTAHOBKA, JIOKYMEHTHPOBAHUE

HaumeHnoBaHue 3aauu
1 Opraau3annoHHbIE
2 CoLnanbHO-IICUXOJIOTHYECKUE
3 DKOHOMUYECKHE

3a/1a}me 6 CoorHecute mapaMeTphbl B KOJIECEC 66pe)KJ'II/IBOFO MMPOU3BOACTBA:

XapakTepuCcTHKA MapaMeTpPoB

a) HalU4uMe CTPATErMYecKoro YIpaBIeHUS; HaJMdue
¢dbunocodun 6epexnuBoro mpousBoacTsa; KPI — kimtoueBsie
nokaszarenu 3¢ (HeKTUBHOCTH

0) BoBnedueHHOCTb BBICHIETO PYKOBOJICTBA; CIUIOYEHHOCTh
COTPY/HUKOB; HAJIMYME U KAYECTBO Kal[3eH-TIpeAsI0KEeHHUH
B) Hamuume 5C; cHuXeHHEe TMOTEph; HCIOJIb30BAHNE
CHCTEMbI BBITATHBAHUS

ITapamerpsl B KoJ1€CE
0epe:KINBOro NpPoU3BOJACTBA
1 ITpou3BOACTBEHHBIN
TPEYTOJIbHUK

2 HTemiexTyaabHbIH
TPEYTrOJbHUK
3 CtpaTernyecKkuii TpeyroJbHUK

3AJAHUS OTKPBITOI'O TUMIA (OTKPBIThI OTBET, BE3 BLIBOPA BAPUAHTOB)

IPOYNATANTE TEKCT 3AJTAHVWA, BLIABUTE OOPEJIEJEHME.

3amanue 7 VYKaXUTEe CHHOHHUM CHCTEMBI OEpEeXIMBOTO MPOM3BOJICTBA, KaK KOHIICIIIIHH,
OCHOBaHHOW Ha MPHUHIIUIAX YKOHOMUU MATEPUAIBHBIX M YEIOBEUYECKUX PECYPCOB. YKAXKUTE B
BHJIe a00peBHUATYPHI.

3ananme 8 Ilporiecc HENpephIBHBIX YIYYIIEHUM, KOTOPBIM HAYMHAETCS IOCJE MEePBUYHOMN
OTJIaJIKK CUCTEMbI Ha3bIBAETCS ... BBIIBUTE OlpeesieHue.

3aganme 9 MeroaMKa TOCTaHOBKM IIEJIH, MHCTPYMEHT IJIAHUPOBAHUS XU3HEHHO BaXXHOTO
nporecca i1 itodoro OuszHeca. Hanumure abOpeBuatrypy aHrIuiCKUMU OyKBaMHU.

3apanue 10 OOmiee KOMMIECTBO MOTEPH B OCPEHKITMBOM MPOU3BOJICTBE COCTABIISET ... Y KAXKUTE
uudpy.



3ananme 11 PacctaBbTe B MPaBUILHOM MOPSIKE IMOCIEI0BATEIBHOCTh JACHCTBUI B CHUCTEME
LIEJICTIONIaraH s :

1) MOHUTOPUHT ¥ KOPPEKTHPOBKA.

2) Peanu3anus maHa.

3) ®opmynupoBKa LEIH.

4) Ananu3 TeKyIlel CUTyalluy U BBISABJICHUE IIPUOPHUTETOB.

5) IlnanupoBaHue ASHCTBHI U paclpeaecHIe PeCypPCOB.

6) OreHka pe3yybTaToOB U MOABEICHHE HTOTOB.

3anummure COOTBCTCTBYIOIIYIO ITOCJICA0BATCIIBHOCTD I_[I/I(l)p CJICBA HAIIpaBoO:

3aganme 12 PaccraBbTe B MPaBHIBHOM MOPSJIKE MMOCIEIOBATEIBHOCTD JICHCTBHIA MTPABHIBLHOTO
BHEJPECHUS OSPEIKITMBOTO MTPOU3BOJICTBA!

1) Bb160p MUIOTHOTO ydacTKa.

2) BHenpeHne MeponpHusaTHI ¢ UCIIOIB30BAHUEM TIOIXOSIINX HHCTPYMEHTOB.

3) ®opmupoBaHKE KYJIbTYPhl HEITPEPHIBHBIX YITYUIIICHHI.

4) O0yueHNEe KOMaH/IBI.

5) KaptupoBaHue MOTOKA CO3IaHHsI [ICHHOCTH.

3anmummuTe COOTBCTCTBYHOIIYIO ITOCJICAOBATCIIbBHOCTD I_II/I(I)p CJICBA HAIIpaBoO:

3ananue 13 YcraHoBuTe mocienoBarenbHoCTh B nukie Jlemunra (Act -Do- Check-Plan)?
1) Do.

2) Act.

3) Plan.

4) Check.

3anumure COOTBCTCTBYHOIIYIO ITOCJICAOBATCIIBHOCTD I_II/I(l)p CJICBA HAIIPABO:

5.4 BapunaHTbl IpaKTHYeCKUX padoT
IIpakTyeckoe 3ansaTue Ne 1 Jleraauzanusi NOHATHS «0epe:KIMBOr0 MPOU3BOACTBA)

[lenp paboThI: MOKa3aTh, 4TO OEPEKIMBOE MPOU3BOJCTBO HE MPOCTO HAOOP MpaBu, a
KOMIUIEKCHBIM TIOJIXOJI, HAYYUTHCS BHJIECTh €ro KJIIOYEBBIE JJIEMEHTHI B pealbHBIX (WU
CMOJIETMPOBAHHBIX ) IPOLIECCAX.

[Topsimok BBIMOJHEHUSI.

1. ChopmynupyiiTe 6a30Boe OmMpeleNeHHe U BBIAENUTE CyTh. Haunute ¢ TOro, 4ro
OCpeXIMBOE TIPOM3BOJCTBO — CHCTEMa OpTraHW3AIlMM JICSITCIILHOCTH, HaIlpaBieHHas Ha
HEMPEPHIBHOE COBEPILICHCTBOBAHUE U JOCTHIKEHHE JOJITOCPOUYHON KOHKYPEHTOCIIOCOOHOCTH 3a
CY€T BBISIBJICHUS U yCTpaHeHUs notepb. [lomuepkuuTe: HOKyC Ha IEHHOCTH JJIsi IOTPEOUTENS U
MOTOK CO3JJaHUsl IEHHOCTH.

2. Onpenenute Tpu coctapistonye. [ pagudecku uim TEKCTOBO BBIICIUTH TPH OJI0KA, U3
KOTOPBIX CKJIQJIbIBACTCsI OEpEKIMBOE MPOU3BOICTBO. Hampumep:



— OonTUMHU3alus IporeccoB  (Kak HMMEHHO  ONTHUMH3UPYIOT:  CTaHJIapTHU3alus,
KapTUPOBAaHHUE MOTOKA, BHITATHUBAIOLIEE TPOU3BOJICTBO);

— ympaBlieHYecKas HHPpacTPYKTypa (KaKhe CUCTEMbI U METPUKH HY)KHBI);

-~ W3MEHEHHE MBIIUICHUS W TOBEACHUS COTPYIHHUKOB (KYJIbTypa KaiJ3eH, BOBJICUCHUE
MepcoHaIa).

3. Hderanu3upyiite kiroueBbie noHstusa. CocraBbre Tabnuiy. B cTonbuax nepeuncnure
TEPMUHBI U 1aliTe KpaTKUe ONpeIeIeHUs UM PUBEAUTE IPUMEPhl. BOT UTO CTOMT BKIIOUHTD:

—IleHHOCTH — TO, 32 YTO MOTPEOUTENb T'OTOB IUIATUTH (OMPEENAETCS MCKIFOUUTEIHEHO
HM).

—IloTox co3nmaHus LEHHOCTH — BCE€ ACHCTBUA (M CO3JAIONIME IEHHOCTh, U MOTEPH),
He0OXOIUMBIE IS JOCTABKH MPOIYKTa/yCIyTH.

—IloTepu —neicTBHsA, KOTOpBIE MOTPEOJISAIOT PECYpChl, HO HE CO3JAIOT IIEHHOCTHU
(mepenpou3BOJCTBO, OXKHJIAHUE, HM3JIMIIHUE 3arachl, HEHY)XHas TPaHCIOPTUPOBKA, JUIIHSISL
00paboTKa, JIUIIHNE TIePEeMEIICHNUs, 1e(DEKTHI).

- BrITsruBaromiee mpous3BOJCTBO (B MPOTHBOBEC «BHITAIKHBAIOIIEMY») —IIPOU3BOJICTBO
HE TI0 TIaHy, a 10 3aMpocy CIEAYIOIETo ATara.

- JI3ugoka — BCTpauBaHHME KOHTPOJIS KayecTBa Ha BCEX YPOBHSIX, aBTOMAaTH3allUs C
BO3MOKHOCTBIO OCTAHOBKHU IPU OOHAPYKEHUU TPOOIEMBI.

4. Ilpoananu3upyiiTe NPUHIMIBI HA TIpuUMepax. BeiOepure 2—3 mpuHIMIA U MOKAXKUTE,
Kak OHH pafboTaioT B peasibHOCTH. Hanpumep:

—«Touno BoBpemsi» (Just-in-Time) —MUHUMH3AIIKS 3aTACOB, CHHXPOHU3AIHS TOCTABOK C
noTPeOHOCTHIO.

— ABroHOMHU3anua (Autonomation) —aBTOMaTH3alUsi C <«UHTEJUIEKTOM», CIOCOOHAs
CaMOCTOSITENTLHO OOHAPYXKHUBATh MPOOJIeMy (HampuMep, aBTOMAaTHIECKasi OCTAHOBKA CTaHKA TPHU
Opake).

- HenpepsiBaoe ynyumenue (Kaitiazen) — nocrosinHas pabota HajJ COBEPIICHCTBOBAaHUEM
MPOILIECCOB HA BCEX YPOBHSX.

5. TloctpoiiTe KapTy NOTOKa CO3JaHUSI IIEHHOCTH. OTO KIIOYEBOM MPAKTUYECKUMA
UHCTpYMEHT. BpiOepuTe KOHKpeTHBIN Mporecc (cOopka aerand, oOpaboTka 3akasza, paboTa
odpuca) u Hapucyiite ero kapty. Ha Heit oroOpasure Bce dTambl, WHOOPMAIMOHHBIC U
MaTepHalibHble TOTOKH, BpeMs omepanuii, 3amackl. KiroueBoil MOMEHT: BbIIENIMTE Ha KapTe
«y3kue MecTta» (TOoTepu) M «IIOTEepU B TOTOKAX» (IACHCTBUA, HE co3laroliue IeHHocTH). Ha
OCHOBE KapThl MPEATIOKHUTE, KAK MOXKHO ONTUMH3HPOBATH IPOLIECC.

6. Chopmynupyiite BbIBOABI. B 3akiodeHnn 000OIIMTE: YTO HOBOTO BBl TOHSUIH O
OepexxnuBoM mpousBojcTBe? Kak ageranusanusi moMoria yBUAETh CBSI3b MEXIY pa3HbIMU
aneMeHTaMu KoHnenmuu? Kakwe npakTHdeckue Mmard Mo ONTUMH3AIMKA BBl BHIUTE IS
BBIOpaHHOTO Mporecca’?

IpakTuyeckoe 3anaTue Ne 2 O3naxkomiienue ¢ 'OCT P cepun Bepe:xiinBoe npon3BoacTso

Llens paboThl: ¢GopMHpoBaTh y OOYYArOMIMXCS MOHMMAaHHE KOHIENTYaJbHBIX OCHOB
KOHUEMNIUHN, U3yYUTh KIIOYEBbIE TEPMHUHBI U MOJIOKEHHS] HAIIMOHAIBHBIX CTaHIApTOB, a TaKXkKe
Pa3BUTH HaBBIKK pabOTHI C HOPMATUBHOM 0a30i JJIs MOCIIEAYIOIIETO aHAN3A.

1. BBoanas yacth (akTyajau3anus 3HaHUH W HACTpOM Ha MpakTuky). [lepea ocHOBHOM
paboToil KOPOTKHIi orpoc: nath onpenerneHus kimodeBbiM Tepmunam (13 FOCT P 56020-2020),
Ha3BaTh MPUHIMIIBI OEPEKITUBOTO MPOU3BOICTBA WIH IPUBECTH MPUMEPHI MTOTEPb.

2. Macrpykraxk. YeTko 0003HaUaeM, ¢ KakuMH cTaHaapramu padotaeM. Ourypupyror:

I'OCT P 56020-2020 «bepeximBoe npon3BoacTBO. OCHOBHBIE TOJIOKEHUS U CIOBAapPh.
3nech BBl Halaére 0a30Bble MOHATHUS: IIEHHOCTh, NMOTOK CO3/IaHUS 1IEHHOCTH, BHUJBI MOTEPh
(mepenpon3BoICTBO, U30BITOK 3aM1acoB U T.I1.).



I'OCT P 56407-2015 «bepexinuBoe mnpou3BoACTBO. (OCHOBHBIE METOABI U
UHCTPYMEHTBHI». B HEM omnucanbl NOAXOABI, HANpPUMEp CTaHAApTU3alUs pabdOThl WU
opranuzaiusi pabo4ero npocTpaHCTBa.

I'OCT P 56906-2016 «bepexnuBoe mnpou3BoAcTBO. Opranuzauus pabodero
npoctpancTBa (5S)». DTOT cTaHAAapT MOMOraeT IMOHATh, KaK palOHAIbHO OPraHHU30BaTh
pabouee MeCTO AJIsi CHYKEHHS [TOTEPb.

I'OCT P 56406-2021 «bepexianBoe NPOU3BOACTBO. AyauT. Bompocel s OLEHKH
CUCTEMbI MEHEIKMEHTa». OH MPUTOAUTCS, €CIU B KOHIE 3aHATUS IJIAHUPYETCS MUHHU-AYJIUT:
CTYICHTBI y4aTCsl COCTAaBIISITh YEK-THCTHI.

3. OcHoBHAas YacTh (3a7aHuA).

3ananue 1. U3yuntb TepMuHOJI0THI0. CTYICHTHI BBIMUCHIBAIOT U JAIOT ONpPEICICHUS
kimroueBbIM MOHATHSAM U3 ['OCT P 56020-2020 (mieHHOCTb, MOTOK CO3JaHUS IIEHHOCTH, BHUIIBI
MOTeph, BpeMsl TakTa). MOXKHO MPEATIOKUTh COMOCTABUTh TEPMHUHBI C UX OINpPEACICHUSIMH N
MIPUBECTH COOCTBEHHBIC IPUMEDPHI.

3aganue 2. Knaccuguuuponarb norepu. Penienne cutyallioHHOM 3a1aun (Harpumep,
«Ha ckiajge CKONWIOCH MHOTO OpaKkOBaHHBIX JIETalC, KOTOPBIC JKIYT KOHTPOJIL»),
uaeHTuGuIrpoBaTh BUAbI noTephb corigacHo I'OCT u npennoKuTh MephI 10 UX YCTPAHEHHUIO.

3ananue 3. KaprupoBanue nmoroka. Ha ocHOBe peaqbHOTO WM CMOJEITUPOBAHHOTO
mpolecca COCTaBUTh KapTy MOTOKA CO3/aHUS IEHHOCTH («KaK €CTh» M «KaK JOJKHO OBITHY).
3TO OJIMH M3 KIIFOYEBBIX HHCTPYMEHTOB, onucanHbeix B [OCT P 56020-2020.

3aganue 4. AHaau3 MHCTPYMeHTOB. KpaTko pa3zdepute CyTh HECKOIBKUX METOJOB (5S,
nuarpamma Ilapeto, «5 nmouemy?», Kaiij13eH) U 00CynUTE, B KAKMX CUTYALMSIX KaKIbIH U3 HUX
Oyznet naubonee s3pdextuBeH. OPopMUTH B BUAE TAOIUIIBI ISl HATJISTHOCTH.

3ananue 5. Ayaut no 'OCT P 56406-2021. MoaennpoBaHre MUHH-ayIuTa: HA OCHOBE
YeK-JINCTa U3 ATOr0 CTaHAapTa OLIEHHUTE «3PENIOCTh)» CHUCTEMBbl MEHEKMEHTa OepeKIUBOTO
MPOU3BOJICTBA Y YCIOBHOTO MPEANPUATUS (WU Y TPYIIIHI B I[EJIOM), BBIJCIUB 00s3aTe/IbHBIC U
peKoMeHIyemMble TpeOoBaHUS.

4. 3axkawounrtenabHas vacTb. OOCyXIeHHE: Kakuhe CIO0XKHOCTH BO3HHUKINA TIpU
BBITIOTHEHUH 3aJ]aHUI, Kakie MHCTPYMEHTHI MOKa3aalch Haubojee MPaKTHYHBIMH, YTO, TI0 MX
MHEHHIO, HY)KHO YYECTh IIPH peaTbHOM BHEIPCHUH.

IIpakTuyeckoe 3ansaTue Ne 3 PazpadoTka KapThl IOTOKA CO34AHUS IEHHOCTH
(xapTuposanue). IIlpogyKkTHBHBIC 32JaHHUA

[lenp paOoOTHI: OCBOGHME METOJa BU3yaJH3al[MM IPOLIECCOB B paMKax OepeKIMBOTO
IIPOU3BOJICTBA.

IIpoaykTHBHBIC 3a1aHHUA

3ananume 1. KaprupoBanue peajibHOro mnpouecca. BrpiGop peanpHOTO WM
CMOZIETTMPOBAHHOTO Tpoliecca (HarpuMep, 00paboTka 3aKkaza B UHTEpHET-Mara3uHe, NoAroToBKa
JoKJIaga, cOOpka KOMIIbIOTEpa) M IOCTPOMTHh KapTy TeKyllero cocrtostHus. Mcnonb3yiite
CTaHJapTHBIE CUMBOJIBI JJIs1 0003HAUYEHUS ONepaluii, TOTOKOB MaTepuanoB U MHPOpPMALUH, a
TAKXC OTMCTHTC BpEM LIMUKJIA, 3al1aCbl U I/IH(l)OpMaHI/IOHHBIC CBA3U.

3aganue 2. Ananus norepb. Ha mocTpoeHHON KapTe TEKYIIEro COCTOSIHUS BBIACINTE 3
-5 KOHKPCTHBIX HpO6J'IeMHI)IX 30H (HaHpHMep, UINTEJIIBHOE OXHIAaHHUEC KOMIIJIICKTalluu,
M30BITOYHBIE 3amackl Ha CKJIaje, JacTele nepenenku). s kaxmoil mpobiembl MpoBeauTe
aHaJIM3: ompeaenuTe e€ MNpUYMHY (HampuMep, «HECOIJIaCOBAaHHOCTh MEXAY OTIelaMu»,
«OTCYTCTBUE aBTOMATU3ALMW») U MIPEIIOKUTE 1—2 KOHKPETHBIX MEPONPUATHUS IO YCTPAHEHMUIO.

3aganue 3. [IpoexTupoBaHue 1HesneBOro cocrosinus. Pazpaboraiite kapTy Oyayiiero
COCTOSIHUS JIJIs1 BBIOpAHHOTO Tpoliecca. B Heil ToMmKHbBI ObITh YCTpaHEHBI BBISBICHHbIE MOTEPH,
HQJIQXXEH HEMNpepbIBHBIA IOTOK, BHEAPEHbl MPUHLMIIBI BBITATMBAHUA U BbIPaBHUBAHUSA
IIPOU3BOJICTBA.



3ananue 4. Pacuér mnokasaresneii 3¢¢pexTuBHocTH. Vcnonb3ys aHHBIE C KapThl
TEKYIIETO COCTOSHUS, pACCUUTANTE:

— obmree Bpems nmporekanus mporecca (Lead Time);

- Bpems co3aanus nennoctu (Cycle Time);,

- apdextuBnocts mnpouecca (PCE = (Cycle Time / Lead Time) x 100%). CpaBuure
MOJIYYCHHBIC 3HAYCHHS C IICJIEBBIMH TOKAa3aTesIMH W clefaiite BbIBOA 00 3ddexTuBHOCTH

TEKYIIETO COCTOSAHUAA.

3ananue S. Pazpa6oTka miiana yaydueHuii. /s BeiOpanHo# npo0iaeMbl U3 3a1aHus 2

COCTaBbTC I[CTaJ'IBHBIfI IJ1aH Meponpnﬂmﬁ C 4YETKUMU CpOKaMu,

OTBETCTBCHHBIMH H

n3MepuMbIMu pesynbraramu. Hanpumep: «Buenputs CRM-cuctemy k 15.10.2027», «IIpoBectu
0o0y4yeHHe COTPYAHUKOB 10 paboTe ¢ HOBOM (POPMOI OTUETHOCTHY.

Hcnosb3yemble MHCTPYMeHTHI. 1 Bu3yanu3anuy MOJOWIyT Oymara M CTHKEpHI,
KaHOaH-10CKU WM crienuanusupoBanHoe [10.

IIpakTyeckoe 3anaTue Ne 4 Cucrema SC: Busyaaunsanus 1 ynopsiio4eHue.
Cucrema pannonanusanuu pabouyero mecra. IlponykruBHblie 3a1aHusA

[lenp paboTHL:

Ha OCBOCHHE TMPUHIUIIOB palMOHAJBLHON OpraHu3anuu padoyero

MIPOCTPAHCTBA, PA3BUTHE HABBIKOB aHAJIN3a TEKYIIIETO COCTOSHUS U BHEAPEHUS U3MEHEHUH.
3aganue 1. AHaJIM3 TeKylero coOCTOsIHUSI padbo4yero Mecra
[TpoBenute obcnenoBaHue cBoero padouero mecra (WM yCIOBHOTO pabouyero mecra B
ayJIUTOPHH) U BBIIOJTHUTE CICAYIOIINE IIIaru:
1. Cpnenaiite poTorpaduu uam 3aprUCOBKH TEKYIIETO COCTOSHUS.
2. OrmeHnTe COOTBETCTBUE TPEOOBAHUSAM SS MO KAXKIOMY U3 IIPHHIIAIIOB (COPTUPOBKA,
MOPAZIOK, YACTOTA, CTAHIAPTU3ALIMSI, COBEPIICHCTBOBAHHUE).
3. 3amoyiHWUTE TAOJIHMIy HECOOTBETCTBHM, TJI€ HAMPOTHB KAKIOTO NMPHHIIMIIA YKAKHUTE
TEKYLIEE COCTOSIHUE U MPEAJIaraeMble YIy4dlICHUSI.

IIpumep Ta0aULbI

IpuHIun Tekyluee cocTosiHUE IIpenjiaraemMsle yay4llieHus
CopTupoBka Ha crome mexxar WHCTpYMEHTSHI, | Y IAJIUTH JIMIIIHUE BEIU
KOTOPBIMH ~ HE  IOJIb30BAJIUCh
0oJIBIIIE MecsIa
Cobui01eHne NucTpymeHTHI paz0opocansl | PazmecTuts MPEAMETHI
nopsAKa Xa0THUYHO, HET 4YETKOrO0 MeCTa | 9PrOHOMHUYHO, MapKUpOBaTh
JUISL K&KJI0TO 30HBI

Conep:xanue B

Ha CTOJIC IIbLJIb, Ha

BBectn exenHeBHy0 yOOpKy

COOJTIOICHHE TTOPSIIKA

YHCTOTE 000pyJIOBaHUU CI€JIbl H3HOCA
Cranpapruzanms Het eauHbIxX npaBui pa3MmenieHus | Y TBEpAUTh CTaHAAPTHI,

1 yOopkH pa3paboTaTh YeK-THCThI
CoBepuieHcTBoBaHMe | HUKTO He KOHTpOnIHpyeT Opranu3oBaTh peryisipHbIE

ITPOBEPKH, BBECTH MOOIIPEHUS

3aganue 2. Buzyanu3zanus padodero npocTpaHcTrsa
Bribepute oquH U3 npuHOUNOB 5S U pa3paloTaiiTe KOHKpETHbIE BU3YyalbHbIE PELICHUS

AJIg €ro peain3alnuu.

CopTupoBKa: HCIONb3YHTE METOJ «KPACHBIX SIPIBIKOB» — MPUKPENINUTE KPacHbIE OUPKU
Ha IPEIMETHI, KOTOPBIE CUNTAETE HEHYKHBIMHU.

ColiroaeHne mopsiaKa: MNPUMEHUTE OKOHTYpUBaHUE (METOJl TEHeW) — HapHucylTe
KOHTYPBI IIPEIMETOB Ha IMOJTy W JOCKE, YTOOBI 0003HAYMTh MECTa XpaHEHUSI.

Conep:kaHue B YMCTOTE: BHEIPUTE LIBETOBOE KOAWPOBAHUE JJIs1 PA3HBIX 30H WM TUIIOB

MHCTPYMEHTOB.




Cranpapruzamms: co3faiite (oTo-cTaHAApThl — pa3MECTUTE Ha BHUJHOM MeECTe
n300pakeHus, MOKA3bIBAOIIIE UCATHHOE COCTOSTHIE Paboyero MecTa.

CoBepuieHCTBOBaHMe: pa3padoTaiiTe YeK-JIMCT s CaMONPOBEPKU U 3allJIaHUPYHTE
IIEPBBIN ayUT.

3ananue 3. BHenpenue 5SS B yueOHbIii POEKT

Bribepure yueOHBI TpOEKT (HampuMep, OpraHu3aluio pabodero wmecra s
1a00paTOpHON PabOThl MM MOATOTOBKY NMPE3EHTALMN) U Pean3yiTe Ha MPAKTUKE NPUHLIMIIBI
5S.
IIpoBeanTe COPTUPOBKY MPEAMETOB, HEOOXOIUMBIX Ul BBIIIOJIHEHHS IIPOEKTA.
PannoHasibHO pa3MecTUTE OCTaBIIMECS ITPEIMETBI, UCIOJIB3YS BU3YAIU3ALIHIO.
BHueapuTte ctannaptel yOOpKH U MOAJEPKAHUS TOPSIIKA.
3aduxcupyiiTe HOBBIE MPaBUIIA HA CTEHIAX WIIM TUIAKaTaXx.
Onenute 3¢h(peKT 0T HOBOBBEECHUH Uepe3 HeIEI0 UIIH JIBE.
IIpumep: npu opranuszauuu pabodero Mecrta Ijsl 4YepTeKa MOKHO CrpYIIIUPOBATH
MHCTPYMEHTHI 10 TUIY, MCIIOJb30BaTh LBETHBIC JIEHTHI JJII MAPKUPOBKU 30H U E€XKEIHEBHO
yOHUpaTh MBI,

3amanne 4. Keiic-anaan3

IIpoananu3upyiTe KeMC U3 IPAKTUKH WM IIPEIIOKEHHBIN IIPENOAABATEIIEM:

— OnuuTe TeKylee cocTossHUE padouero MecTa.

— Ilpumenute npuHuMObl S5S 18 yCTpaHeHHs IMOTepPb (BPEMEHHM Ha IOUCK
MHCTPYMEHTOB, OLIMOOK H3-3a Oecropsaka).

— Ilpennoxxure BU3yanbHbIe PELICHUS Ul 3aKPEIICHUS TOCTUTHYTBIX Pe3yJIbTaTOB.

Keiic: Ha mpou3BOJCTBEHHOM y4yacTKe paOouyue MOCTOSHHO TPaTAT BpeMs Ha IOUCK
uHctpymeHToB. [locne BHeapenus 5S u Bu3yanuzauuu (IBETHbIE METKH, (OTO-CTaHIAPTHI)
BpeMs MoucKa cokparuioch Ha 30%.

oL PE

IIpakTuyeckoe 3ansiTue Ne S OCHOBHBIE MeTO/IbI AHAJIM3Aa BHEIIHel U BHYTPEeHHel
cpeanbl opranusanuu. IllpoagykTuBHbIe 3a1aHus

[{enb pabOThI: HAyYUTHCS BBISIBISTH U COMOCTABIIATH BHYTPEHHUE U BHEUIHUE (DAKTOPHI,
($bopMyIMpOBATH CTPATETUUYECKHE BBIBOJIBI.

3apnanme 1. SWOT-ananu3

AJITOPUTM BBITIOJIHEHHUS

1. BeiOepure opranuszanuio (Iuisi IpuUMepa MOXKHO B3sTh KoMmmnaHuio u3 cdepsl IT,
pUTeIa WK IPOU3BOJICTBA).

2. IlpoBemuTe aHAIM3 BHYTPEHHEW CpEIbl: BBIACIUTE 5—7 CHIBHBIX U CIAOBIX CTOPOH
(HampuMep, CHJIBHAas KOMaHAa pa3pa0OTYMKOB, YycrapeBlee o00OopylnoBaHMe, cialas
MapKeTHUHIOBasi CTPATErHs).

3. M3yunTe BHEIIHIOW Cpedy: OmpelenuTe 5—7 KIOYEBBIX BO3MOXKHOCTEW (Hampumep,
POCT crpoca, MOSBJICHHE HOBBIX TEXHOJIOTUN) U YTpo3 (KOHKYPEHIIMSI, 5KOHOMUYECKUH crian).

4. 3anonuute Matpuiy SWOT:



5. Ha ocnoBe matpuiisl chopmynupyiite 3—5 cTpaTernueckux pekoMmeHnamuii. Hampumep:
«Kax 3a c4éT CHUIIBHBIX CTOPOH KOMIIAHUM BBINTH Ha HOBBIN pBIHOK?» min «Kakue mepsl
MPUHSATH, YTOOBI HEUTPATU30BATh YTPO3Y CO CTOPOHBI HOBOTO UTPOKA?».
3aganue 2. PEST-ananmu3
AJITOPUTM BBITOJIHEHHUS:

1. BribGepure opranuzanuio.

2. CocraBbTe CIUCOK (PaKTOPOB BHEIIHEN CPEJIBI [0 YETHIPEM OJI0KaM:

— Political (monutHyeckne) - 3aKOHBI, TOCPETYIIMPOBAHUE, MTOJIUTHICCKAS CTAOUITBHOCTD.

— Economic (sxoHOMUYecKHE) - HHPIAIHS, KypC BAIIOT, YPOBEHb 0€3pa0OTHIIHI.

— Social (commanehbie) - geMorpadusi, KyJIbTYpPHbIE OCOOCHHOCTH, TPEHIIBI
MOTpeOICHUSI.

— Technological (TexHoioruueckue) - WHHOBAIMHM, aBTOMATH3AIMs, JOCTYITHOCTh
TEXHOJIOTHIA.

3. Z[J'ISI KaXXJa0ro cbaKTopa OICHUTC €TI0 BO3MOKHOC BJIHMAHHEC Ha OCATCIBHOCTb

opraHu3aiuu (HarmpuMmep, Mo mkaine ot 1 g0 5).

4. Cpenaiite BBIBOA: Kakue (akTOpbl MPEACTAaBIAIOT HAUOOJBIIMI PHCK, a Kakue —

IIaHC IJ1sd pa3BUTHUA.

=

3ananue 3. SNW-anaau3

AJITOPUTM BBITIOTHEHHUSI:

Bribepure opranusanuio.

[IpoBenuTe oneHKY 1Mo TpEM OJI0KaM BHYTPEHHEH cpeabl:

— Strong (cunbHasg NO3ULIKA) — (PAKTOPBI, JAIOIIUE YCTOHUNBOE TPEUMYILECTBO.

— Normal (neiiTpanbHast) — (QakTOpbl, KOTOpPbIE HE JAIOT SBHOTO MPEUMYIIECTBA, HO U

He SBJISAIOTCS CJIa00CThIO.

3.

— Weak (cnabas no3unus) — (GpakTopbl, OTpaHUYMBAIOIINE Pa3BUTHE.
3anonHute Matpuily SNW:

DakTOpbI KauecTBeHHas1 onieHKa
S cunpHas N HelTpanpHas W cnabast
@axtop 1
®daxrop 2
®daxrop 3

4. CdopmynupyiiTe BBIBOIBI: KaKH€ BHYTPEHHHE PECypChl HY)KHO Pa3BUBaTh, a T €CTb

pooeIbl.
3aganue 4. Anasmn3 pa3peiBoB (GAP-ananu3)
AJITOPUTM BbINIOJTHEHUSI:

1. BriOepute opraHu3aiuio U OrpenesuTe e€ CTpaTerHiuecKue HesH.



2. llpoananusupyiTe TEKYIIYIO AESITEIbHOCTb: KaKu€ €CThb CUJIbHBIE U Cla0ble CTOPOHBI,
KaKH1e BO3MOXXHOCTH U YIPO3bI BBISABICHBI B MPEABIIYIIUX 3aJaHUSIX.
3. Ompegenute pa3pblB MKy TEKYIIUMHU MOKa3aTesIMU U kKellaeMbiMH. Hanmpumep, ecinu
1eJIb — YBEJIMYUTH JIOJII0 PhIHKA Ha 5%, a TeKylIas Mo3uius cinabdas, Hy)KHO HAUTH TyTH
€€ yIyYIICHHUS.
4. llpennoxure 2—3 KOHKPETHBIX MEPOIIPUITHSL ISl 3aKPBITUS 3TOIO Pa3phIBa.
PexomeHnaanum no npoBeeHNI0 3aHATHSA
I'pynnoBasi padora: pa3enure CTYJCHTOB Ha TMapbl MM Mayble TPYIIbl s
COBMECTHOT'O BBITIOJHEHHS 3aJaHuil. JTO CTUMYNIHpPYEeT OOMEH UACSIMH U MOMOTaeT YBUICTb
npobIeMy C pa3HbIX CTOPOH.

OO0cy:kaeHne BBIBOJAOB: TII0CJE BBIMOJIHEHHS 3aJaHUN MPOBEIUTE IUCKYCCHUIO, TIE
KaXJas Tpynma HOpeICTaBUT CBOM pe3yjibTaThl M apryMeHThl. OOcCyauTe, Kakue METOMIbI
OKasaJluch Hanbosee U HauMeHee (P PEKTUBHBIMHI, TOYEMY.

IIpakTuyeckoe 3ansaTue Ne 6 OnpeneseHne KOPeHHOH NPUYMHBI IPU PellIeHNH MPOdIeMBbl.
Metoa 4M: matepuaJi, o0opyaoBanue, MeTol, nepconan. IlpogykTuBHbie 3aganus

[lenb pabOTHI: HAYYUTHCS BBIABISATH KOPCHHBIC MPUYUHBI TPOOJIEM C MTOMOIIBI0 METO/1a
4M (Man - uenoBek, Machine - obopynoBanue, Material - matepuansi, Method - meroasl
paboThI).

CyTtb MeTOIa - OIICHHTH, MPOKOHTPOIUPOBATH M YJIYYIIUTh KAa4eCTBO [0 Hadaja
nporecca. AGOpeBuarypa 4M BKIIOUaeT YeThIpe (hakTopa, BIHUSIOMNX HA Pe3yJIbTaT:

Man (4esioBek): kBanuUKaI¥si, MOTUBALIUSA, COONIOJEHUE UHCTPYKIUIH, SpPrOHOMHUKA
pabodero mecra.

Machine (o0opyaoBaHue): TEXHUUECKOE COCTOSHHE, HACTPOMKH, U3HOC, KOPPEKTHOCTh
IKCILTyaTaIuH.

Material (MaTepuanbl):  KauecTBO, KOJIMWYECTBO,  YCIOBUS  XpaHEHUA U
TPAHCIIOPTHPOBKH, COOTBETCTBUE TPEOOBAHUSM.

Method (meroanl padoTBI): CTaHIAPTHl, HMHCTPYKIUH, MPOIEAYPbl KOHTPOJIS,
0€30MacCHOCTh METO/I0B.

Jransl aHaau3a o meroay 4M:

1. Yérko copmynupoBate mnpodiemy (dddext/mocnencrsue) u 3apukcupoBatb €€ B
«TOJIOBE» AHArpaMMBbl.

2. IIpoBecTH «MO3rOBOM MITYPM JIJISl BBISIBJICHHUS BCEX BO3MOKHBIX MTPHYHMH.

3. CooTHeCTH BBISBIECHHBIE MPHUUYMHBI C COOTBETCTBYIOLIUMH «KOCTSMUY» JHATPAMMBI
(4M).

4. CdokycupoBaTbcs Ha Hambosee BEPOATHBIX MPHUYMHAX, WCIONB3Ys PaHKUPOBAaHUE
WK BepU(UKALIUIO.

5. Kaxnayro BBIOpaHHYIO MNPUYMHY MPOAHATU3UPOBATH C TOMOIIBIO HWHCTPYMEHTa «5
[Toyemy» miist yriryOseHus: B KOPEHb TPOOIIEMBI.

IIpoaykTuBHBIE 32 1aHUSA

3ananue 1. Ananus keiica ¢ AepeKTaMH NPOAYKIHH

Cutyauusi: Ha TPOUW3BOJCTBEHHON IJMHUW YBEIUUYWICS TPOIEHT Opaka (TpeliuHsbl,
CKOJTBI) TIPH M3TOTOBJICHUH IJIACTUKOBBIX JIETAJICH.
3amaua:

Chopmymupyiite mpobiemy 4€TKO (4TO IMEHHO TIPOU3OIILIO, T/I€ U KOTa TMPOSBHIIOCH).

[IpoBenuTe ananu3 mo merony 4M, 3anOTHUB AUarpaMMmy VIcHKaBHI.

3. Jna xaxnou kareropum (Man, Machine, Material, Method) npuBemuTe 1O 2-3
KOHKPETHBIX MpUMepa MPUUXH U MOAIMPUIHNH.

4. Onmnpenenure 1-2 Hanbonee BepOSITHbIE KOPEHHbIE MPUYUHBI U MPEAJIOKUTE IO OTHOMY
KOHKPETHOMY KOPPEKTUPYIOLIEMY ACHCTBUIO IS KAKIOM.
IIpumep ¢pparmenTa ananusa:

N =



Man: onepatop He MpoOBEN BU3yalbHBIH KOHTPOJb AETANU Nepel COOPKOH, Tak Kak He
OBLT MPOMHCTPYKTUPOBAH O HOBOM JTarle.

Machine: crtaHok i pe3Kd BBIMICT M3 CTPOS H3-3a OTCYTCTBUS CBOCBPEMEHHOI'O
TEXHUYECKOTO OOCITY)KHBaHHUS.

Material: maptus racTMka MMeNa MOBBIMICHHYIO OCTAaTOYHYIO HANpsDKEHHOCTh U3-3a
HapyILIEHUs TEXHOJIOTUU IPOU3BOICTBA.

Method: B uHCTpyKIMK HE MpOMKCaH YETKUN AITOPUTM JCHCTBUN NpU OOHAPYKEHUH
MOBEPXHOCTHOTO JIe(heKTa, YTO MPUBOTUT K OIITHOKAM OIeparopa.

3ananue 2. PazpabdoTka KOppeKTUPYIOIMX JeHCTBUI

Curyanusi: B pe3yiabTare aHaiau3a (M3 3aaHus 1) BBISBICHO, YTO KOPEHHOW MPUYMHON

ABJIICETCA OTCYTCTBUE CTAHAAPTHU3UPOBAHHOI'O YEK-JIUCTA AJIA (bHHaHBHOﬁ IIPOBCPKHU.

1.

3amaua:

ChopmynupyiiTe KOHKPETHOE KOpPpPEKTUPYIOLee JeicTBHE (HalpuMep, «pa3padoTaTh U
BHEJIPUTH YEK-JIUCT Jis1 (PUHATBHOW MPOBEPKHU JETAIH MEepe] Nepenaueii Ha CIeayomui
aTaI»).

Onpenenure M3MEPUMBINA pe3ysIbTaT (HAPUMED, «CHUKCHHE KOJHMYECTBA JIE(EKTOB HA
¢dbunanpHOM poBepke Ha 40% 3a 6 MecsIeBY).

[Ipennoxute, KTO OyAET OTBETCTBCHHBIM 32 BHITIOJTHCHHE JICHCTBUS M B KAKHUE CPOKH.
3ananue 3. Pa30op c10:kHOM CUTYyalnH

Curyanusi: B CEpBUCHOM IIEHTPE YBEIUYMIOCH BPEMsI PEMOHTA OJIHOTO yCTPOICTBA U3-

3a IIOBTOPAIOIIUXCA cOoeB.

1.

3agaua:

[IpoBenute ananu3 mo mMetoay 4M Juis OBYX pas3HbIX Kareropuil (Hampumep, Machine u
Method).

CpaBHuTE BBISBICHHbIE PUYUHBI U OOCYAMTE, KaKas W3 HUX, CKOpPEE BCEro, SIBISETCA
KOpPEHHOM.

Chopmynupyiite runore3y 0 CUCTEMHOHN MpUYUHE (HarpuMep, «cOOM BO3HHUKAIOT M3-3a
HecoBMecTuMOCcTH Bepcuid [1O Ha pa3HBIX yCTpOUCTBaxX»).

IMpakTuyeckoe 3ausaTHe Ne 7 AHATU3 ¥ IOUCK MOTEPH B MPOU3BOICTBEHHOM
npouecce. CraTucTu4ecKkue MeTo/bl.

HCJ'IB pa6OTbII C(i)OpMI/IpOBaTB y o6yqafonmxc;1 HaBbBIKW aHAJIM3a IMPONU3BOJACTBCHHBIX

IMPOLECCOB, BBISABJICHUA IMTOTCPb U MPUMEHCHUA CTATUCTUUCCKHUX METOJ0B I UX YCTPAHCHUSA.

1.

AJITOPUTM BBINOJHEHHUS PA00THI

Bbi0op o0bexTa ananuza. OnpenenuTe KOHKPETHBIM y4acTOK MPOU3BOJCTBEHHOTO
mpoliecca, CBS3aHHBIA C OpraHu3allMedl MepeBO30K (Hampumep, o0paboTka Tpy30B Ha
CKJIaJie, MapuIpyTH3alus, INIAHUPOBAaHUE TIEPEBO30K).

Coop naHHbIX. M3yunTe JOKYMEHTAIMIO, MPOBEIUTE HaOmoIeHus, cobepure
CTATUCTUYECKHE JIaHHBIE O TOTEPsAX (BpeMs MPOCTOS, KOJIUUECTBO Ie(HEKTOB, O00BEM
M30BITOYHBIX 3aI1aCOB).

IMocTpoenue quarpamMm. Ha ocHOBe cOOpaHHBIX JaHHBIX TOCTpOiTE Auarpammy Ilapeto
u/unu quarpammy VcrukaBbl.

AHau3 JTaHHbIX. BeIsIBUTE KIIFOUEBBIC MPUYUHBI MTOTEPH, MCIOIB3YS METOABI aHATU3a
MPUYUHHO-CIEACTBEHHBIX CBSI3EH.

Paspaborka npeanoxennii. ChopmynupyidTe KOHKPETHBIE MEpHI IO YCTPAHEHHIO
BBISIBIICHHBIX OTEPb.

IIpumep 3ananus

Curyauus: Bel aHanmsupyere mporecc o0paboTku Tpy3oB Ha ckiane. [laHHble

MOKa3bIBaloT, uT0 70% BpEeMEHU yXOJUT Ha MOUCK HEOOXOAUMBIX JOKYMEHTOB, YTO MPHUBOJUT K
3a/IepKKAM OTIPY3KH.

3apanue:
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[Toctpoiite nuarpammy Ilapero.

C nomopio Metona «5 Ilouemy?» BbisiBUTE 2—3 KOpPEHHBIE IPUYUHBI I1OTEPD.
[Ipenoxute MepsI [0 YCTPAHEHUIO 3TUX MPUYHH.

KonTpoJbHbIe BOopockl

Kakue BuabI noTepb XapakTepHbI U1 TPAHCTIOPTHO-JIOTUCTUYECKUX MTPOLIECCOB?

B uém cyTts npaBuna 80/20 (quarpammsl [lapeTo)?

Kak meton «5 ITouemy?» momoraeT B aHajiM3€ NOTEPH?

Kakue cratuctuueckre MeTo/1bl MOXKHO IPUMEHUTD Ul aHAJIM3a IaHHBIX O MOTEPAX?

wn

PohdRE

IpakTnyeckoe 3ansitue Ne 8 Pazpadorka kaiinzen-npennoxennii. Ctangaprusanus
AeHCTBUI COTPYAHMKOB OPraHM3alu. AHAIU3 HAOII0IeH Uil 32 1eliCTBUSIMH COTPYIHUKOB
OpraHu3anuu. 3anojHeHue 0JJAHKOB CTAHIAPTU3UPOBAHHOI padoThI.

Ilenp paboThl: CPOPMHUPOBATH MPAKTUYECKHUE HABBIKM I10 BBIBICHUIO NpoOIeM B
pabouux mporeccax, aHAIKU3Yy MPUYUH WX BOSHUKHOBEHUS W pa3pabOTKe MEPOIPHATHH MO UX
YCTPAHEHUIO C UCIOJIb30BAHNEM UHCTPYMEHTOB Kal13€H.

dopma mpoBeseHus: TpynnoBas padora (yueOHas rpymnma AeIUTcs Ha KOMaHAbI 1Mo 4-5
4enoBeK). B kaxaol koMaHzae BBIOMpaeTcss MOJEpaTop, KOTOPBIM CIEIUT 3a BpPEMEHEM U
COOJTIOICHUEM TIeTTH 00CYKIICHHUS.

X0 3aHATUA

1. Bwibop mpobnemsl it aHanmu3a. KoMaHABI COBMECTHO OOCYXIAIOT aKTyaJbHbIE
po0JIeMbl, BBISBIEHHBIE HAa MPEBbIAYIIMX 3aHATUAX WIM B Xoze jekuuid. Kaxaplii ydacTHUK
UHIUBUAYAIbHO popMynupyeT 1-2 BapuaHTa OCHOBHOM 1po0sieMbl, 000CHOBBIBAET CBOM BBIOOP.
3aTeM NPOUCXOAUT COBMECTHBIH OTOOp Hambosee 3HAYMMOM MpoOsieMbl Ui YrIIyOJEHHOTO
aHaJu3a.

2. Anamu3 npoOieMbl € HCIOJIB30BaHUEM WHCTPYMEHTOB. [ netampHOro pasbopa
MPUYMH TPOOJIEMbl PEKOMEHAYETCSl MPUMEHSATh UHCTPYMEHTHI, Hanpumep, auarpammy 4M2S.
Ha sToM 3Tane komanabl:

- (opmupyroT 0aHK MPUYKUH BOSHUKHOBEHUS MPOOIJIEMBI;

—  COBMECTHO 00CYXKAal0T BCE NMPeITI0KEHHbIE TPUUMHBI, COPTHUPYIOT UX;

—  MHAMBHUIYAJIbHO KaXKJIbIi yUaCTHUK 3alMChIBAET 5—7 BApUAHTOB MIPUYUH IPOOJIEMBI;
—  CTPOST IUIaH MEPONPUATUI IO YCTPAHEHUIO BBISBICHHBIX IPUUUH.

3. Pazpabotka kaiinzeH-npeasiokeHuil. Ha ocHoBe aHanmm3a komMaHAbl (QOPMYIHPYIOT
KOHKpPETHBIE TPEUIOKEHHUsT N0 yIaydlleHHio Ipouecca. Kaxaoe mnpemiokeHue NOJKHO
COJIEPKaTh:

- 4éTKyro (POpMYIUPOBKY NMPOOIEMBI WIIK BO3MOXHOCTH ISl YTy4ILICHHS,

-  00OCHOBaHHE aKTyaJbHOCTH U 3HAYMMOCTH MPEUI0KEHNUS;

- ONHMCaHHUE NPEJIaracMoro peleHus WiIK N3MEHEHNI;

—  OILIGHKY MOTEHLIMATBHOro 3(dexTa oT BHEIpPEHHs (IKOHOMHS BPEMEHHU, PECYPCOB,
MOBBIIIEHUE KaueCcTBa U T.11.);

- IUIaH peayn3aiuu (CpOKH, OTBETCTBEHHBIE, HEOOXOIUMBIE PECYPCHI).

4. CranppapTtu3anuus ASUCTBUHM coTpyaHHMKOB. [locie BbIsIBIEHUS M aHanu3a Hpobiem
HeoOXouMO pa3paboTaTh CTaHAApTHBIE oOmepanuoHHble mporeaypbl (SOPs) — uérkue
MHCTPYKLMH, ONUCHIBAIOIINE MTOCIEA0BATENBHOCTD AEUCTBUN IIPHU BBIIOJHEHUHU ONlE€palvu. JTU
MpOLEAYphl 3aKpeIUIAIoT JIydllMe NPaKTUKH W CIyXaT OCHOBOM i JanbHeuiiero
HEIPEPBIBHOTO YJIy4LIECHUS.

5. 3anosHeHune ONaHKOB CTaHAAPTU3UPOBaHHOW paboThl. Ha 3TOM »Tame KoMaHIbI
0(opMIISIOT JOKYMEHTHI, (PUKCHPYIOLIME TEKyIlee COCTOSHHE Mpollecca U IpeargaracMble
cranfapTsl. Mcnonb3yrores cnenuanbHble OnaHku (Hampumep, «JIuct HaOmoneHus pydHOR
pabotb1», «O0BeAHEHHAS KapTa CTAaHIAPTU3UPOBAHHON paboOTh»). B HUX oTpaxkaroTcs:

- HamMeHoBanwue ydyacTka, MO oneparopa, 1aTa U BpeMsi HAOIIOACHUS;



MOCJIEIOBATEILHOCTh PA00YHX SJIEMEHTOB, BKIIIOUAs IIEPEXO0IbI M OXKUIAHUS;

pe3yabTaThl XpOHOMETpaka (BpeMsl BHIMOTHEHUS KaXKI0TO 3JIEMEHTA);

BBISIBIICHHBIE OTKJIOHCHHSI OT CTaHIapTa;

MpeJiaraeMble yaydllieHuUs.

6. Onenka »ddexTuBHOCTH BHEAPEHHBIX H3MeHeHWU. [locne peanusanuu Kakja3eH-

NPE/UIOKEHUI TPOBOAMTCS HOBBIM 3aMep, CPAaBHUBAIOTCS pE3YJIbTaThl C  0a30BBIMU
[OKa3aTeIsIMU. JTO MO3BOJISET OLIEHUTh pealbHbli 3(h(PEeKT 0T BHEAPEHHBIX YIyUIIEHUH U Ipu
HE00XOIMMOCTH CKOPPEKTUPOBATh JabHEHIINE eCTBUS.

agkrownE

KoHTponbHbIe BONIPOCHI:

B uéwm 3akmogaercs cyth grtocodun kaiazen?

[Touemy crangapTu3anus JeHCTBUI COTPYAHUKOB BasKHA JJI OpraHU3auun?

Kakue TunmuyHbIe OTKIIOHEHHS OT CTaHIaPTAa BBISBIISIOTCS TIPU aHAINM3E HAOIFOICHUN?
N3 xakux 37€MEHTOB COCTOUT CTaHIAapTHAsI oreparmonHas mpouenypa (SOP)?

Kak onenuBaercst 3 eKTHBHOCTh BHEIPEHHBIX YITYUIICHUH?

HpaKTI/I‘leCKOC 3aHsaTHe Ne 9 HOCTpoeHHe AnarpamMmmal I/IHIHKaBbI, ANarpaMmabl CllareTTu,

auarpammel Ilapero, meroaa «S IloueMy», OeHKH C10KHOCTH U 3P PEKTUBHOCTH

NpeyI0KeHHbIX MEPONIPUSITHIA M0 aKTYaIbLHOM NMPodeMe npodeccuoHaAIbHOM
eI TeJIbHOCTH

Llens pabOTHI: OCBOUTH HHCTPYMEHTHI aHAM3a MPO0IeM U HAYYUThCS IPUMEHSTh UX IS

peUICHUS aKTYaJIbHBIX 3a1a4 B HpO(i)eCCHOHaHLHOﬁ ACATCIIBHOCTH.

1.

AR A

3ananmue 1. luarpamma UcukaBbl («<pbIObA KOCTBY).

[IpoananusupoBath 1pobiemMy «3aiepkKka cay MPOeKTa» U BBIACIUTh 3—4 KIIHOUYEBbIE
MIPUYHHBI.

JUist KaX10¥ IPUYHMHBI IPEJUIOKUTE 1—2 KOPPEKTUPYIOLIUX JACHCTBHSL.

AJITOPUTM MOCTPOEHUSI:

CdhopmynupoBatsb mpobdiemy.

OmnpenenuTs OCHOBHBIE KATETOPHH MTPHYHH.

[TpoBecTr MO3roBOM IITYPM JUISI BBISIBIEHUS (PaKTOPOB.

Hcnons3oBath MeTO «S5 IoueMy» ISl yriayOJIeHus aHaIu3a.

[Ipoananu3upoBaTh B3aMMOCBSI3U U BBIIEIUTh IPUOPUTETHBIE (PaKTOPHI.

IIpumep: 111 npobnemsl «CHIDKEHHE NPOAAK» KaTeropuu MOTYT OBITh: IMEpPCOHA,

MCETO/AbI pa6OTBI, O60py,Z[OBaHI/IC, MaTepHualibl, UBMCPCHUS, BHCIIIHUC (I)aKTOpLI.

N
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3aganue 2. /luarpamma cnareTTu.

N3yuuTs npouecc BblIa4M Ipy3a U NOCTPOUTH AUArpaMMy.

Bo1sBUTB 2-3 «y3KHX MeCTa» U MPENIOKUTh CIOCOObI UX YCTPaHEHHUS.

AJITOPUTM NOCTPOCHHUS:

[ToaroroBuTk cXeMy paboyero npocTpaHCTBa (IJIaH MOMEIICHHUS).

3adukcupoBath peasibHbIe MYTH NEpEMEIICHNUs (C yKa3aHUEM OCTAaHOBOK, OTKJIIOHEHHUH ).
HanecTtu nunum, oTpakaroniye MappyThl.

[IpoananusupoBaTe quarpaMmy Ha MpEAMET NEPECEUEHUH, NIUHHBIX MYyTEH, U3IUIIHUX
HeTelb.

IIpumep: 111 nporecca oOpaOOTKM 3akaza JuarpaMMa IOKaXeT, IJie COTPYIHHK

BO3BpallacTCAa Hasaa UK MEpEMEIIACTCA Ha OoubIINE PacCCTOAHUA.

N

3ananme 3. Iluarpamma Ilapero.

B3sate mansbie 0 qedexTax mpoayKIIMH 32 MECSIl U TIOCTPOUTD JTUATPAMMY.
Omnpenenuts, kakue 2—3 aedexra TpeOYIOT IEPBOOUESPETHOTO BHUMAHUS.
AJITOPUTM NOCTPOCHUSA:

Omnpenenuts mpoOiieMy u coopaTh JaHHBIC (4ACTOTA, CTOMMOCTH, BpEMs).
CrpynnupoBaTh JaHHBIE 110 KaTETOPHUSIM U OTCOPTUPOBATH 110 YOBIBAHHUIO.
PaccunTaTh HaKOIJIEHHBIN ITPOLIEHT.



4. TloctpouTh cTOI0YATYIO AUATPAMMY M KYMYJIITHBHYIO KPHBYIO.
5. IlpoBectu nuHUIO oTceueHUs Ha ypoBHE 80%.
IIpumep: 11 aHanm3a Opaka Ha MPOM3BOACTBE JHArpaMMa IOKAXKET, KaKue Je(eKTHI
coctaBisitoT 80% Bcex mpobiiem.
3ananue 4. Metoa «5 nmouemy»»
1. TlpoananusupoBaTh cutyaimio «COTPYJHHK HE BBIOJIHWI 33[a4y» M HAHUTH KOPHEBYIO

IPUYMHY.
2. CdopmynupoBaTh U 3aIucaTh KOHTPMEPY.
AaroputMm:
1. CdopmynupoBats mpobieMy KOHKPETHO.
2. 3aznaBaTb BOIPOC «I10YEMY?» K KQKJIOMY OTBETY, YIIyOuisis aHAIU3.

3. IpomomxkaTh 10 Tex mop, Moka He OyaeT HaiiieHa CHCTEMHasl NMPUYMHA, HA KOTOPYIO
MO’KHO MOBJIUSATD.
4. CdopmynupoBaTb KOHTPMEPY — KOHKPETHOE AECUCTBHUE Ui YCTpaHEHHs] KOpPHEBOM
HPUYMHBI.
IIpumep: 11 npodaemsl «KnueHT ymén 0e3 MOKYNKU» LENOoYKa MOXKET ObITh TaKOM:
«Her ToBapa B Hamuuun» — «IloctaBumk He poctaBum» — «Her ToBapa Ha ckiaze» —
«OmmobKa B JIOTUCTHKE.

IIpakTnyeckoe 3ansaTHe Ne 10 BpipadoTka HABBIKOB COCTABJECHHMS IUIaHA.
IIpoaykruBHbIe 3a0aHuA: CocTaB/IeHHE CXeMbl YYaCTHUKOB IPOEKTA.

Llenb paOOTHI: HAYYUTH COCTABISATh CXEMY YYAaCTHHKOB MPOEKTa, PACHPENENSITh POJIH U
30HBI OTBETCTBEHHOCTH, BBICTPAMBATh IIOCJIEIOBATEIBHOCTh 337a4 U OINPEACNATh CPOKH HX
BBITIOJTHEHUS

1. NuauBuayanbHoe 3aganue. Ha ocHOBe BHIOpaHHOM TeMBI TIpoekTa (Hampumep,
«Co3nanue 61ora 0 3JJ0pOBOM MHUTAHUUY») COCTABBTE CXEMY YYaCTHHUKOB, PACIPEIEIUTE POJIH U
00s13aHHOCTH. YKaXXUTE, KTO 3a YTO OTBEYACT U KaK YIaCTHUKU B3aUMOJICHCTBYIOT.

2. I'pynnoBoe 3aaanme. Pa3beiitece Ha moarpynmnbl mo 3—4 uenoBeka. Kaxmas
MOATPYIINA TMOJTy4YaeT 3aJaHhe COCTaBUTh CXEMY YYACTHHMKOB JJII MPOEKTa MO OpraHU3aIluu
IIKOJILHOTO Meponpusatus. Obcyaute u 10padoTaiiTe CXeMy COBMECTHO.

3. Ananu3 keiica. 3yuute kedic: «CocTaBieHHE CXEMbl YYaCTHUKOB TMPOEKTa»
HampaBlieHO Ha (OpPMHUpPOBAHUE HABHIKOB OMPENEIICHUS POJIed M B3aMMOACHCTBHS YUYACTHHUKOB
JorucTHdeckoro mnpoiecca?». Ha ocHoBe aHanu3a mpenioKuTe BapUaHThl CXEMbl YUaCTHUKOB C
YETKUM paclpeiesIeHHeM 30H OTBETCTBEHHOCTH.

IIpumep cxeMbl Y4aCTHHMKOB NMPOEKTA

Poab /| OcHOBHBIE 3a1a4H 30Ha OTBETCTBEHHOCTH

IHoapa3nenenne

3aka3uuk Omnpenenenne o00bEMa Tpy3a, CpPOKOB, | DUHAHCHPOBAHUE,

(KumeHr) MapuipyTa, 00bEmMa OrIaThI MPEIOCTABIICHUE  HMCXOJIHBIX

JTAHHBIX

Okcnequrop /| OpopmieHne nepeBo30UYHbIX JOKYMEHTOB, | OpraHu3zarus nporecca,

Jloruer KOHTpPOJIb MOTPY3KHU/BBITPY3KH, | B3aUMOJECTBHE c
co0JII0JIEHHE CPOKOB TPAHCIIOPTOM

Boauresn / | HemocpencTBenHoe BeimotHeHue | Cobmonenue I1J1/], rpaduxka,

IKHMNAK NIEPEBO3KHU COXPAHHOCTbh I'py3a

Jucneryep / | KoopauHanuys  JBMXKEHHMsSI  TPaHCIOPTaA, | YIIpaBIeHUE JBHKEHHUEM,

Oneparop KOHTPOJb  MaplipyTa M  BpPEMEHH, | Iepesiadya JaHHBIX 3aKa3UUKy
pearupoBaHye Ha OTKJIOHEHHUS

Cxiaaackoi [Tpuém, xpaHeHue, KOMIUIEKTAIUs Trpy3a, | OOecrieueHHEe TOTOBHOCTH K

MEePCoOHAJ / | TOATOTOBKA K OTIIPABKE TPUEMY TPAHCIIOPTA,




Omneparop MHHUMM3ALHS TPOCTOEB
TePMHHAJIA

HNucnexrop / | llpoBepka  cootBercTBUsi  rpy3a  u | CobmoneHue
KoHTposampyom | TpaHCIOPTa YCTAHOBJICHHBIM TPEOOBAHUSIM | 3aKOHO/IaTEIbCTBA, BbIIaya
Uil oprax paspemeHui
IT-otnen / IT- | Pa3paborka u noanepsxka IT-pemennii st | ABTOMaTu3anus — MpPOIECCOB,
MOAPATUYMK orcnexxuBanust yoructuku (GPS-tpexunr, | obecrnieueHue

CHUCTEMBbl MOHHMTOpHHTaA), pa3paborka [10 | nHGopManmOHHOTO OOMEHA
JUTst 0)OPMIICHHSI IOKYMEHTOB

PexoMenganuu 1o BINOJHEHUIO 3a0aHUH

Anaim3 poJieil. Haunute ¢ onpeneneHus Leiyu NpoeKTa U KIFOUYEBbIX 3TANlOB MEPEBO3KU.
OTO OMOKET BBIACIIUTh OCHOBHBIX YYaCTHUKOB.

Pacnpenesienne 30H 0TBEeTCTBEHHOCTH. YETKO pa3rpaHUybTE 30HBI BIUSHUS KaKIOTO
y4acTHHUKa, 4TOObI H30eKaTh AyOnupoBanus pyHKIUN U TPOOETOB B KOHTPOJIE.

Y4yér BHemIHUX (PAKTOPOB. IIpy mMoCTpoeHUM CXEMBI YUUTBHIBANTE BO3MOXKHBIE PUCKH
(morojHbIe yCIOBHS, TPOOKH, U3MEHEHUS B 3aKOHOJATENIBCTBE), KOTOPbIE MOTYT MOBIHSITH Ha
B3aUMOJICVICTBUE YYACTHHKOB.

JlokymenTupoBanue. Bce pemeHust u u3aMeHeHus: Gpukcupyite B pabouynx JOKyMEHTax
WJTU CUCTEMAX 3JIEKTPOHHOTO JJOKYMEHTO000pOTa JjIsi 00eCIeYeHus TPO3PAYHOCTH U KOHTPOJIS.

IIpakTuyeckoe 3ansaTue Ne 11 ABC-ananu3 — MeTo/1 pauiMoHAJIU3alMU TPOU3BOICTBA U
cua0:xkenus. XYZ anajius.

[lenb paboTHI: MPHOOPECTH HABBIKUA PAIMOHATU3AIMN MPOU3BOJICTBA U CHAOKCHHS 32
CYET MPUOPUTHU3ALIUU PECYPCOB.

1. Ananu3z accoprumenta no ABC-mertony. Jlana Tabnuiia ¢ JaHHBIMH O CPEIHUX
3amacax 1 00bE€Max MpoJiax 3a roji Mo HECKOJIbKUM TOBAPHBIM Mo3uLusaM. Tpedyercs:

ITpoectn ABC-ananus, Beiaenus rpynnsl A, B, C.

ITo nanHbBIM O mpoaaxkax 3a 6 MecseB mpoBecTd XY Z-aHAJIU3 U ONPEIENIUTh IPyHbl X,
Y, Z.

[TocTpouth COBMEMIEHHYIO MATPUILY U CHOPMYIHPOBATH PEKOMEHAINH 110 YIIPABICHUIO
Ka)KJI0! TPYIIION TOBApOB.

2. OnTuMu3anus pa3MenleHus Ha ckiaage. Ha ocHoBe ABC-ananusa onpenenure, Kak
Jy4lle 30HUPOBaTh CKiajn s TpéX rpynn ToBapoB (A, B, C): rme ux pa3mMecTUTbh, Kak
OpPraHU30BaTh MapUIPyThl KOMIUIEKTAI[MH, YTOOBI COKPAaTHTh BpeMs 0TOopa.

3 IlnanupoBanme 3aKkynok ¢ y4érom XYZ-anaiau3a. /{1 3a1aHHON TpyNIbl TOBapOB
(manpumep, kateropuud Y) paccuuTaTh HEOOXOIMMBIA CTPAaxXxOBOW 3amac, 4YTOOBl CTJIaIuTh
CEe30HHBIE KOJIeOaHus Crpoca.

4 Aunanu3 mnocraBmMKOB. [IpoBectt ABC-aHanu3 TMOCTAaBIIMKOB CHIPbS  HIIU
MaTEepHAJIOB, BBIICIUB KITIOUEBBIX (TpyIa A) U BTOPOCTEIICHHBIX. JIJIs KITFOYEBBIX TTOCTABITUKOB
OLICHUTH HAIEKHOCTDH MTOCTABOK U YCIIOBHSI KOHTPAKTOB.

Hcnonb3oBaHue HHCTPYMEHTOB: aBToMaTu3anus B Excel.

OO0cy:xk1eHne pe3yJibTATOB: B KOHIIC 3aHATHS MPOBEAUTE pa3b0Op THIMHMYHBIX OIMIMOOK
(HampuMep, CHMIIKOM J>KECTKOE JeJieHHWe Ha Trpymnmbl O0e3 yuéra crneuuduku OuszHeca) W
o0cyuTe, Kak pe3yabTaThl aHAJIM3a BIUSIOT HA pealbHbIC JIOTHCTUYECKUE PEIICHUSI.




IpakTnyeckoe 3ansitue Ne 12 @UHAHCOBO-IKOHOMUYECKHE ACTEKTHI JeITeJIbHOCTH

Henab: 3akpenuTh HaBBIKA aHaIN3a (PUHAHCOBBIX PE3YJIbTATOB, OLEHKU 3()(PEKTUBHOCTU
HCIIOJIb30BAaHUSl PECYPCOB U NPHUHSATHS YIPABIECHYECKUX PEIIEHUH Ha OCHOBE pacdy€TroB U

HUHTCPIIPCTALIMN JAHHBIX.

3ananue. OueHuTe MpH MOMOIIY METoJa cpaBHEHUN 3 (EKTUBHOCTh pabOT MepcoHaa,
3a aBa roja. PaccuuTaiiTe HepocTarouye IOKa3aTelNH, IPOCIEIUTE NUHAMUKY W3MEHEHUU.

CremaiiTe BEIBOJIBI.

Tabnuna 1 — AHanu3 OCHOBHBIX MCIIOJIb30BaHUS TPYIOBBIX PECYPCOB KOMIIAHUU

bazoBblit | OTyeTHblll | AGCOTIOTHOE Temn
[Toka3arenu
epuoj nepuoj; | OTKIOHEHHe, | pocta, %o
Bripyuka ot peanusanuu, ThIC.pyoO. 6091 8906
CebecTonMOCTh peanu3anuu YCIIyT, 5841 7913
TBIC.pYO.
[TpuObLIb, THIC.pYO.
UucineHHOCTh paOOTHHUKOB, Yell. 68 96
3aTpaThl Ha OIUIATy TPYa, THIC.pYO. 1289 3547

VYpoBenb omatel Tpyna 1 paboTHHKa, ThIC.
pyo.

Hons Beipyuku Ha 1 paboTHHKA, THIC. PYO.

[TpuGbLIs HA OJJHOTO PAaOOTHHUKA

3ananue 2. AHaIU3 NHBECTULIMOHHBIX POEKTOB.

Ha ocHoBe naHHBIX O JI€HEXHBIX MOTOKaX TPEX MpoekToB (A, b, B) paccunrars uncThlii
npusenéHublil a¢dext (NPV), unnexc pentadensnoctu (PI) 1 BHyTpeHHIOIO HOPMY 10XOIHOCTH
(IRR). BbiOpath onTUManbHBIA IPOEKT ISl UHBECTUPOBAHUS.

ITpoekTt I'on JlenexHbie MOTOKHU (THIC. PYO.)
A 0 -500, 200, 300
b 1 0, 100, -150
B 2 150, 200, 0

IIpakTuyeckoe 3ansaTue Ne 13 Ilocranoska CMAPT wnedneit.

[{enb paboThl: chOpMHUPOBATH Y YIACTHUKOB YMEHHE (POPMYIUPOBATH LENH 110 METOUKE
SMART u npoBepATh UX Ha COOTBETCTBUE IISITU KPUTEPUSM.

XoJ 3aHgaTH:

1. Bomnas dacth (5—10 wmunyt). [loBTOpeHne Teopuu: pacumdpoBka abOpeBHATYPHI
SMART (Specific, Measurable, Achievable, Relevant, Time-bound) u kmOYeBBIX
BOMPOCOB ISl KaXJOro KpuTepus. MOXXHO TPOBECTH KOPOTKHUH OINpPOC, YTOOBI

aAKTyaJIU3UPOBATH 3HAHMUS.

2. OcHOBHas 4acTh — MNPOAYKTHUBHBIC 3a1aHUA. Y4yacTHUKH pa6OTaIOT WHIAUBUAYAJIIBHO UJIN

B Mapax/rpymnmnax.

3. 3akioyuTenbHas 4acTh — pC(I)J'IeKCI/I}I 1 MOABCACHUEC UTOI'OB. O6cy)KI[CHI/IC PE3YyJIbTATOB,
o6paTHa;1 CBs3b, BBIACICHUE KIITFOYEBBIX MOMCHTOB.

IIponykTHBHBIE 3a1aHUSL.




3amanwme 1. [TepedopmynupoBka pacrmuibiBuaTheix 1eneit B SMART-dopmar. YuacTHukam
NpeUIaraloTcss MCXOJIHBbIE (OPMYIHUPOBKH (HANPUMEpP, «YIYYIIUTh MHPOAAXKH», «IIOBBICUTH
JOSITBHOCTh ~ KIIMEHTOBY», «HM3YyUUTh aHIVIMICKHiIY). 3amada - mnepedopMylupoBarh UX,
MOCJIeIOBATENBHO 3aM0IHUB Tabnuiy o kputepusim SMART.

3amanre 2. AHamu3 W KOPPEKIMsS IeJield. YYacTHUKAM Jal0T HECKOJBbKO IeNied, B
KOTOpBIX €CTh OIIMOKHM (HampuMmep, Ledb HE H3MEepHMa, HepeaJluCTHMYHa II0 CpPOKaM, He
peneBaHTHa TeKylled curyauuu). HykxHO HallTu HeNOu€Thl M TPEAJIOKUTH KOPPEKTHYIO
BEPCHIO.

Hcxonnas nenp Ommbka KoppekTtHas Bepcus

3ananue 3. [loctanoBka auyHON mim npodeccuonanbHoi nenu no SMART YuactHuku
BBIOMparOT cdepy (padbora, yu€da, xo00m) U GopmMyIupyrOT OAHY II€Jb, TPOBEPSsT €€ MO BCEM
T KPUTEPHUSIM.

3ananue 4. Pabora B mapax: B3aumomnpoBepka OMH y4yacTHHK B mape (hopMyJIupyer
SMART-1ienb, BTOpOit — mpoBepsieT €€ Ha COOTBETCTBUE KPUTEpPUSM, 3a]laBasi yTOUYHSIOIIUE
Bonpockl. [lomyuuThs MOBBIIEHHE 1O MO3UILMK CTapUIEr0 MEHEIXKepa Mo MpojaxaM B TEUEHHUE
creayomux 12 mecsues, pa3BUB HAaBBIKM YIPABICHHUS] KOMaHAOH U yBEIMYUB 00BEM KITFOUEBBIX
caenok Ha 20% 3a cu€T BHEAPEHUS HOBBIX CKPUIITOB U MIPOBEJICHUS PETYISPHBIX TPEHUHIOB JUIS
KOJLIEer

3ananue 5. Kelic-3aaua YyacTHUKaM IpeuiaraeTcsi CUTyalust (HanmpuMmep, «KOMaHJa He
yCIIEBAET BBITYCTUTH OTUET B cpok. Kakne SMART-1ienn MOXHO MOCTaBUTh [UIsl PELIEHUS ITON
npobnemMbI?»). HyxHO HEe TOIBKO ChHOpPMYIUPOBATh MENW, HO U MPOJyMaTh TUTAH JIEHCTBUHA C
IIPOMEXYTOUYHBIMU KOHTPOJIBbHBIMH TOUYKaMH.

IIpakTyeckoe 3ansaTue Ne 14 Pemienne cuTyalMOHHBIX 32124 (Kelc-3aaHui) 10O
NPUHATHIO PelIeHU B NIPodecCHOHAIBHOM AeATeNbHOCTH. [IpoayKTHBHBIC 3a1aHHs:
Metoa «/leabdm»: CyIIHOCTb, 0COOEHHOCTH NPUHSATHS PELICHUH C ero NOMOIIbI0.

Llens paOoTHI: BBIpaOOTaTh HABBIKM 10 MPHHATHIO pelIeHHH B NpodecCHOHATHHON
NeSITENIbHOCTH.

Keiic 1: BpiOop crparermm passutusi OusHeca. Bpl - pykoBoauTens otTaena
MapKeTHHIa B KOMITAaHWH, MPOU3BOAsAIIEH MporpaMMHoe oOecrieueHue. Ha priHKE MOSBHINCH
KOHKYpPEeHTbI ¢ Oojiee HU3KMMHU IIeHAMH U Yy3HaBaeMbIM OpeHzoM. HeoOxommmo NpUHSATH
pelIeHe: CHU3UTh IIEHbI, YCWJINTh MAPKETHUHIOBbIE AKTUBHOCTH, BBINTM Ha HOBBIH CETMEHT
PBIHKA WK 3aKPBITH IIPOEKT.

3aganue:




=

ChopmynupyiiTe mpobiemMy 1 11eIb PEIICHHUS.

2. Ompenenute KpUTEPUU Ui OLCHKH albTEPHATHB (HAapUMeEp, MOTEHIHUAIbHBIA POCT

NpUOBLIH, 3aTPaThl HA BHEAPEHHE, PUCKH).

PazpaboraiiTe BApHaHThI PEIICHUA.

4. Tlpumenute meron «Jlenbdu» as BbIOOpa ONTUMAIBHOW cTparerud. ONUIIUTE 3TaIlbl,
COCTaBbTE AaHKETHI JIJIs1 SKCIIEPTOB.

5. Tlpoananmu3upyiite NOJYYCHHBIC PE3YJIBTATHl M 000CHYITE (DMHAIBHOE PEUICHHUE.

w

Keiic 2: [Iporno3upoBaHue cnpoca Ha HOBbIH MPOAYKT. Brl paboTaere B KOMIaHUH,
BBIITyCKatomeil ObITOBYI0O TexHUKy. Ilepex 3amyckoM HOBOM JHHEHKH XOJIOAWIBHUKOB
HE00XO/AMMO OLIEHUTh MOTEHUHUAIBHBIA CIPOC B Pa3HBIX PErHMOHAX C Y4ETOM 3KOHOMUYECKOH
HECTaOMJILHOCTH U JCHCTBUI KOHKYPEHTOB.

3agaHue:

1. Chopmynupyiite mpodiemMy U 1eb.

2. [TonGepute rpymiy 3KCHEPTOB (MAPKETOIOTOB, TEXHOJIOTOB, SKOHOMHICTOB).

3. [IpoBenute 2 payHma ompoca mo merony «Jlembdu». B aHkerax mpemioxute

OLIEHUTh BEPOSATHOCTh PEAIM3aLMU Pa3HBIX ClieHapueB (Hampumep, mo mkaie or 1 xo 10) u
000CHOBAThH OLICHKHU.

4. Cnenaiite BBIBOBI HA OCHOBE ITOJIyYEHHBIX JAHHBIX.

Keiic 3: Onenka pucKoB MHHOBALMOHHOIO NMpoekTa. Bama xomanna pazpadaTeiBaeT
HOBBI MEIUIMHCKUN NpuOOp M JAMArHOCTUKM 3aboineBaHui. HeoOxoaumo oueHUTh
BO3MOXKHbIE TEXHUYECKHE, (PUHAHCOBBIE U PHIHOYHBIE PUCKU MEPE]] 3aIIyCKOM B ITPOU3BOJICTBO.
3agaHue:

1. Chopmynupyiite npobnemy U KpUTEPUH ycrexa.

2.  CdopmupyiiTe SKCIIEpPTHYIO IpyMIly (MHXEHEPOB, Bpauel, PMHAHCUCTOB).

3. [IpoBeaute 3 payHaa oleHKM puUCKOB o MeTony «/lempdu». B amkerax
IIPETIOKUTE OLEHUTh BEPOSITHOCT BOSHUKHOBEHUS! PUCKOB U UX BIIMSHUE HA ITPOEKT.

4. Chopmynupyiite pekoMeH Ay IO MUHUMHU3ALUU PUCKOB.

IIpakTyeckoe 3ansaTue Ne 15 YceaoBus 3ppextuBHoro odmenus. Ilpasuna Benenus
NeperoBopoB. AOCTPaKTHbIE TUIIBLI cobeceHnKkoB. Komannoo0pa3oBanue B cucreme
OepeKINBOro NpPOU3BOACTBA.

[lenp paboOThI: YCBOMTH TEOPETUYECKHE 3HAHUs, OTpabOTaTh MNPAKTUUYECKUE HABBIKU
KOMMYHHMKAIUd M paboThl B KOMaHJAE, 4YTO KpallHE BaXHO Ui YCHEIIHOTO BHEAPEHUs
MIPUHIIMIIOB OEpEekIIMBOrO IPOU3BO/ICTBA.

OcHoBHble  nosokeHus:  KomanmooOpazoBanue B cucreMe  0epesKJIMBOIO
NPOM3BOACTBA

B GepexymBoM MpOM3BOJCTBE KOMaHAAa pabOTaeT CIaXeHHO, YTOOBI MUHUMH3UPOBATH
MOTEpH U MOBHIMATE A3PGEKTUBHOCTH MporieccoB. KimroueBble MPUHIIUIIBL:

YérTkoe pacnpenesienre poJieid 1 30H OTBETCTBEHHOCTH.

KyJabTypa HenpepbIBHBIX YJy4lleHHHl (Kkaiii3eH) — TMOOLIPEHUE WHUIMATUBBI U
MIPEJIOKEHUH OT BCEX YWIEHOB KOMaH/IbI.
IIpo3payHasi KOMMYHHMKamMsi — OTKPBITBIH OOMeH HH(poOpMalue, OTCyTCcTBUE

«3aKPBITBIX» 30H.
CoBMecTHOe pemieHHe Mpo0JjeM — BOBJIECYCHHE KOMaH/bl B MOUCK NMPHUYUH M MyTeH
YCTPAaHEHHUS MOTEPb.
[TpakTHdeckoe 3aJaHue Il TPYIIIIBL:
1. Chopmymupyiite 3—5 KIIOUEBBIX TNPUHIMIIOB KOMAaHIA000pa30BaHUS B CHCTEME
Oepe’KIIMBOr0O MPOU3BOJICTBA.



2. Pa30eiiTe y4acTHMKOB Ha MHapbl U TNPEAJIOKUTE CMOJEIMPOBATh CUTYaIHIO: KaK OHHU
OyayT B3aMMOJEHCTBOBATH, €CIM B KOMAaHE €CTh «BCE3HAiKa», KOTOPBIA NepeOuBaeT
Ipyrux?

3. OO6cynure, Kakue UHCTPYMEHTHI OEPEKIMBOTO MPOU3BOICTBA (HAPUMED, BU3YATU3AIIHS
3a/1a4, KaHOaH) MOTJIM OBl TOMOYb ATOUM KOMaHe padoTath 3P deKkTUuBHEE.

1. Ananu3 keilicoB. CryaeHTaM NpeajaraeTcs NIpOaHAJIU3UPOBATh peAbHbIE WM
CMOJETUPOBAHHbIE CHTYallUd TIEPETOBOPOB, BBIIEIHMB KIIIOYEBbIE HPUHIMIBI 3¢ (HEKTUBHOTO
OO0IIIEHUs U IIPaBUJIA BEJJCHUS [IEPErOBOPOB.

2. PoneBbie urpsl. OTpaboTKa HABBHIKOB OOIICHUS C Pa3HbBIMH TUIIAMH COOECEIHUKOB.
Hamnpumep, nuanor ¢ «00aTyHOMY» (4TOOBI HE JaTh YHTH OT TEMBI), C «BAXKHOU MTHIICH» (4TOOBI
YPaBHATH MMO3ULUH) WU C KTPYCHUILIKON» (UTOOBI AaTh BO3MOYKHOCTb BBICKA3aThCs).

3. MosroBoii mtypm no kKomaHznoobpa3zoBaHuio. Pa3paboTka M mpe3eHTauus uieu 1o
ONITUMH3AIMH PAaOOTHI KOMAH/IBI B PAMKaxX MPUHIIUIIOB OEPEXIIMBOTO TPOU3BOJCTBA (HAIIPUMED,
KaK COKPaTUTh BPEMsI Ha COIJIaCOBAHUE 3a/]1au WIN YCTPAHUTh «y3KHE MECTa» B KOMM YHHUKAIIUH).

4. TlpakTuyeckoe 3alaHue MO BHEApPEHHIO NMpUHOMIOB S5S. CTymeHTaM NpeaiaraeTcs
IPUMEHUTh MNPUHLUIBI CHUCTEMbl 5S (COpPTUPOBKa, COOJIOACHUE TMOpPAIKA, YHUCTOTA,
CTaHJApTH3alMsl, COBEPIICHCTBOBAHHE) K THIOTETHYECKOMY padouyeMy MeCcTy B paMKax
y4eOHOro MpoeKTa.

5. I'pynmnoBas auckyccus. O0CyXJ1eHUE CIOKHOCTEN, C KOTOPHIMU MOXHO CTOJIKHYTBCS
IpU BHEIPEHUH NPUHIMIIOB KOMaHI000pa3oBaHMUs B OEpEKIMBOM IPOU3BOJACTBE, M IIOUCK
IIyTEN UX MPEOJOICHUS.

6. Camoananu3. CTyaeHTaM Ipeniaraercs OLEHUTh COOCTBEHHbIE KOMMYHHKATHBHBIE
HAaBBIKH U YPOBEHb PA3BUTHUS KOMAH/IbI, 3aII0JIHUB aHKETY WM YEK-JIUCT.

IIpakTnueckoe 3ansaTue Ne 16 [IlpumeneHne MeTo10B MOTHBALIMH NEPCOHAIA.
PemieHue cuTyanMmoHHBIX 32124 (Kelc-3aJaHNU).

Ieaun 3aHaTHSA:
BaerHI/ITI) IIOHUMAHHC PAa3INIHBIX METOI0B MOTHUBaAIIUN (MaTepHam,me 158
HEMAaTepUaIbHBIX).
HayLII/ITI)CSI ANArHoCTUPOBATh MPUYUHBI CHUXXCHUA MOTUBAIIMU COTPYIHUKOB.
OCBOHTH aNTOPUTM NPUHATHUS pEIIeHUH B chepe MOTHUBALMU: OT aHAIMU3A CUTYaIlH 0
pa3paboTKN KOHKPETHBIX MEPOIPHUATHIA.
Pa3BuTh HaBbIKM PabOTHI B TPYIINE U apTyMEHTHPOBAHHOM 3aIIUTHI CBOUX MPEATOKEHUH.

IIpuMepHBbIi X0 3aHATHS

1. BBoanasi 4yacrh: mnoBTOpeHHe TeopuM. [IpenomaBaTens KpaTKO HAIOMHHAET
KIIIOYEBbIEe KOHIICMIIMM MOTUBAIMKM (Teopusi uepapxuu mnorpeOHocTeil Macnoy, Tteopus
npuobpeTéHHbIx moTpebHocreit Mak-Knemnanga, teopuss nByx (akropoB ['epmbepra) u
TUIMYHBIE OIIMOKU PYKOBOAMUTENEH MPU BHIOOPE METOAOB CTUMYIUPOBAHHMS.

2. OcHoBHas1 yacTh: padora ¢ keiicamu. CTyIeHTBI JENATCS HA TPYIINbI, Kaxaas U3
KOTOPBIX MOJTy4aeT CUTYAIIMOHHYIO 3ajauy. 3ajaua npenojaBaressi — KOOPIAUHUPOBATH PadoTy,
HarpasJsisi 00CyXICHUE.

AJITOPpUTM aHaAJIM3a Kelica:

- Beugesutrs mnpoOisemy. Ormnpenenurb, 4YTO MMEHHO IIONLIO HE Tak: IaJICHHE

MIPOU3BOIUTENIEHOCTH, POCT TEKYUECTH KaJIpOB, KOH(MIUKTHI B KOJUIEKTUBE.

— BbigButh npuuuHbl. [IpoananusupoBarh, Kakue QaxTopel (MaTepuanbHas,

OpraHM3alMOHHAs WIN COLIMAIIbHAs MOTUBALKSA) TIOBJIUSIN HAa CUTYALUIO.

—  OueHHTh y’ke NpUMeHEHHbIEe MeTOAbl. ONpenennuTh, KaKue CriocoObl MOTHUBALIMU yiKe

UCIOJB30BATHCH (IpeMuM, oOyueHHe, MyOin4Has OJIarogapHOCTh) U HACKOJBKO OHH

Ob1TH 2 (HEKTUBHEI.



- IlpenioxkuTh ajibTepHATHBHBbIEe pemieHusi. Pa3paboraTh KOMIUIEKC Mep: COuYeTaHWe
MaTepuaIbHOTO M HEMaTEepPUAIbHOTO CTHUMYJIUPOBAHUS, U3MEHEHHE CHCTEMbl OIICHKH,
nepecMoTp rpaduka padoThl, pa3BUTHE KOPIOPATUBHOU KYJIbTYPHI.

- IIpoananu3zupoBath pucku. OIECHUTH, KAKUE MOTYT OBITh HETaTUBHBIC TIOCIEACTBHSI OT
MIPEIIOKEHHBIX Mep.

Pesynbrathl kaxkmoro anammsza OGOPMIISIIOTCS B BUAC TaONHIBI ¢ KoJOHKamu: «CuTyamusy,
«IIpobnemay, «IIpuunnby, «MeToably, «PekoMennanmumny, «Puckmy.

3. 'pynnoBasi 1McKyccHsl U pe3eHTanus pemenuii. Kaxmas rpynmna npe3eHTyeT CBOU
BBIBOZIbI W TUIaHBl. OCTalIbHBIC YYAaCTHUKH 3aJal0T BOIPOCHI, OOCYKTAIOT allbTepHATHBHBIC
BapHAHTHI, OIEHUBAIOT UX PEATUCTUIHOCTH B 3(H(HEKTHBHOCTS.

4. 3akiI0uNTEeIbHAS YACTh: BHIBOABI U peduiekcus. [IpenonaBarens MoIBOIUT UTOTH,
BBIICTISIE TUMIWYHBIE OIMMOKK (HAmpUMep, WTHOPUPOBAHHE WHIWBUIYATbHBIX MOTHBATOPOB,
OTCYTCTBHE NMPO3PAYHOCTH B CHCTEME IMOOIIPEHUM, HETHOKOCTh TOJIX0/I0B)

Curyaums: B otnene npopax HaOnromaercst cHukeHue MortuBaiuu. [locne ananmsa
CUTYallud BBISICHHIJIOCH, YTO COTPYJHHKH MOJNYYaroT (PMKCHPOBAHHYIO 3apIUIaTy, a UX OOHYCHI
IPUBSI3aHbl K JIMYHBIM IIJJaHaM, KOTOpPble OHM HE MOTYT BBIIOJHHUTH H3-3a OOBEKTUBHBIX
OorpaHMYeHUl (HEXBaTKa TOBapa, CIOXKHBIE KIWEHTHI). B pe3ynpTaTre y paOOTHHKOB MPOMAIO
JKEJIaHUE TIPUJIaraTh yCHUIIUS.

Bonpocs! 1 aHau3a:

1. Kakue omnOKku B ccTeMe MOTUBALIUMY JIONYILEHbl PYKOBOJCTBOM?
2. Kakme meronmsl MOTHBamMu (MaTepHajbHBIE W HEMAaTEpPHAIbHBIE) MOKHO NPEIJIOKUTH

UL ICITPABJICHUS CUTyalun?

3. Kak MOXHO CKOpPpEeKTHpOBaTb CHCTEMY OIUIATBl TPYyAd, YTOOBI  IOBBICHTH
3aMHTEPECOBAHHOCTb COTPYIHUKOB?

IIpakTnyeckoe 3ansaTre Ne 17 [locTpoeHune rucTorpaMm nNpoM3BOANTEIBLHOCTH.

Ilenp  pabGoThl:  HAy4YUThCS  CTPOUTH  THCTOTPaMMBbl  MPOU3BOAUTENBHOCTH,
MHTEPIPETUPOBATh X (POPMY U JIeJIaTh BBIBOJIbI HA OCHOBE aHAJIM3a paclpe/iesIeHus JaHHbIX.
[IpakTnueckue 3ananus

1. TlocTpouTh rUCTOrpaMMy IO MPEIOCTABICHHBIM JaHHBIM O BPEMEHH BBIOJHEHUS
3aJ1a4M COTPYIHUKAMH.

2. CpaBHUTH J1Ba pacUpeACICHHs: IIOCTPOUTH TUCTOTPAMMBI JJIsi IPOU3BOIUTEILHOCTH JI0 U
nocje BHEAPEHUsS yaydllleHU# (Hampumep, u3MeHeHMs rpaduka paboTbl WU 00y4YeHHUs
COTPYJHHUKOB).

3. IIpoananusupoBaTh (GOpPMY T'MCTOTpaMMBbI U CHOPMYIMPOBATH BBIBOJbI, KOTOPHIE MOT'YT
MOCITY’KUTh OCHOBAHUEM JIJISl YIIPABJICHYECKUX PEIICHUH.

[Topsiok MOCTPOEHUSI TUCTOTPaMMBbI

1. C6op nanHbIX. Heo0XoauMo  MOJNyYUTh  KOJMYECTBEHHBIE  IOKa3aTeNd
MIPOM3BOJIUTEILHOCTH  (BpeMsl BBIIIOJIHEHUS 33Jaud, OOBEM BBINYIIEHHOM MPOAYKLHUH,
KOJINYECTBO OIMIMOOK U T.JI.) 32 ONpeAeiEHHbIN nepruo. [ HaaEKHOCTH PEKOMEHyeTCsl 00bEM
BbIOOpKHU He MeHee 50—100 3HaueHwuil.

2. Onpenenenue pa3maxa. Haliaure makcumanpHoe (Xmax) W MHHHUMAaJIbHOE
(Xmin) 3HadeHwus, BerauciuTe pazmax (R = Xmax — Xmin).
3. Bb16op unciaa nunrepBaioB. KoanuectBo untepBasion (k) MOKHO paccuuTaTh MO

¢dopmyne Crapmxecca: k = 1 + 3,322 x logio(n), tie n — 00bEM BbIOOpKH. Takke MOXKHO
OpPHEHTUPOBATHCS HA ASMIUpUYeckre npasuia: npu n = 30-50 oOeryHO GepyT 5—7 MHTEpBAJIOB,
mpu n = 50-100 — 6-10, nmpu n = 100200 — mo 15.

4. Pacuér mmpunsl natepsana. llupuna unrepsana (h) onpenensiercs kak h =R/
k. TTomyuenHoe 3HaueHHE OOBIYHO OKPYTJISAIOT JIJIs1 yI0OCTRA.



5. Onpenenenne rpaHull MHTepBaioB. HaunHaioT ¢ 3Ha4yeHUs, MEHbBILETO
MUHUMaJdbHOrO Xmin. Jlanee x HeMy NpuUOaBIAIOT IIMPUHY HHTEpBaia, 4YTOOBl MOIYYUTh
IpaHMIbl TOCIEAYIOIIMX MHTEpBajOB. BepxHss rpaHula IOCIEIHEro HHTEpBaja [JOJDKHA
IIPEBBIATh XMAaX.

6. PacnpenesieHne JaHHBIX IO MHTepBajaM. Bce 3HaueHus pacrnpenenstoT 1o
uHTepBaNaM. Ecim 3HaYeHHWe COBMAAAeT C MpaBOW TpaHMIEH, €ro OTHOCAT K CIEAYIOLIEMY
UHTEpBAJy.

7. HMomcuér wacror. g Kaxaoro HMHTEPBaja MOJACYUTHIBAIOT KOJUYECTBO
3HA4YEeHUH, MOMABIIUX B HEro (4acToTy). MOKHO TakXke BBIYUCIUTH OTHOCUTENIbHBIE YaCTOTHI
(tommu oT 061Iero 00BEMa BEIOOPKH).

8. IToctpoenne rucrorpammbl. Ha ocu abcuucc OTKIaIbIBAOT  I'PaHUIIBI
MHTEPBAJIOB, HA OCU OPAMHAT — 4YacTOThl. Hag KaKpIM HHTEPBAJIOM CTPOHUTCS MPSIMOYTOJIbHUK,
IUIOIIAb KOTOPOrO NPONOPLUOHATIbHA YaCTOTE (MM OTHOCUTEJIBHOM 4acToTe).

6. HpI/IMepr OLHCHOYHBIX CPEACTB VISl MPOBECACHUN IIpOMe)KyTO‘{HOﬁ arTreCranmuu

6.1 BapuaHTbl 5K3aMeHALMOHHBIX OMJIETOB

BWJIET 1
1. JlaifTe ompesenieHUE MOHATUIO «OEPEKITUBOE TTPOU3BOICTBOY.
2. Yewm BbI3BaHa HEOOXOAUMOCTH MPUMEHEHHS KOHIICTIIIUHU «OEPexITUBOE IPOU3BOJCTBO?

3. HazoBute OCHOBHBIE BHIBI ITOTEPb.

BUWJIET 2
1. HazoBuTe OCHOBHBIE METOIbI OEPEHKIIMBOTO MPOU3BOJICTBA.
2. TlepeuncnuTe OCHOBHBIE HHCTPYMEHTHI O€PEKIUBOTO MPOU3BOICTBA.

3. HazoBute ocHOBHBIE 3TANBl BHEIPEHUST OEPEIKITMBOTO MMPOU3BOCTBA HA MIPEIPUSTHH.

BWJIET 3
1. B uem 3akitouaercsi CylmiHOCTh cucTeMbl «Kaiiizen».
2. laiiTe onpeaeneHle MOHATHIO «yTpaBI€HUE TOTOKOM CO3AaHUs IIEHHOCTI.

3. HasoBwute maru pa3pabOTKH MMOTOKA CO3/IaHUS IICHHOCTH.

BWJIET 4
1. KaxoBo Ha3zHa4yeHHUE KapPThI MOTOKA CO3JJaHUS IIEHHOCTH?
2. Ha3zoBuTe 0CHOBHBIE (PaKTOPHI OIIEHKH TEKYIIEro COCTOSHUS MOTOKA CO3/IaHuUs IIEHHOCTH.
3. B uyewm 3akimouaercst CyIIHOCTb U IIETTH CUCTEMBI 5S?
BWJIET 5
1. HazoBure 1 00BICHUTE dTABI CUCTEMEL 5S.
2. Kak ocymiecTBisercs BU3yaibHOE yrpaBicHue?

3. HazoBute HHCTpYMEHTHI BU3yaJIbHOTO YIIPABICHHUS.
BUJIET 6

1. B uyem cymHOCTh crioco0a pa3MeTKu?



2. Jlaitte onpenenenue MoHATHIO «CHCTeMa BCEOOIIETO MPOU3BOJAUTEILHOTO OOCTYKUBAHHS
obopynosanus» (TPM).
3. MaiiTe onpenenenue moHATHs cucTeMbl «KanOan.

BUWIET 7
1. HazoBure pynkiuu kaprouek «Kanbany.
2. HazoBute nmpaBuia peanuzanuu cucteMsl «Kanban.

3. HazoBute Bujpl KapTouek, NpUMeHseMbIX B cucteMe «KanGany.
BWJIET 8

1. Kaxkas undopmanus yka3piBaeTcs B KapToukax?

2. B deM 3akirodaercsi CyniHocTh MeTouku §D?

3. JlaiiTe ompeneneHre TEPMHUHOB «CTaHAAPTH3ALUS» U «CTaHIAPT», IPUMEHIEMbIX B
Oepe’KITMBOM MPOU3BO/ICTBE.

BWJIET 9

1. Tlpunnuns npousBoacTBeHHO# cuctembl TPS (Toyota Production System).

2. TlpuHUMOBI OCTPOCHHUS OEPEIKITMBOTO POU3BOJICTBEHHOIO MOTOKA.

3. XapaktepucTrka 6epexIIMBOr0 MPOU3BOJICTBEHHOTO MTOTOKA U PACUET €ro OCHOBHBIX
apaMeTpoB: BPeMsl TaKTa, BpeMsl LIUKIIA, BPEMs BBIIIOJIHCHUS 3aKa3a.

BUJIET 10

=

[Ipennasnauenue 6ydepHoro 3amaca.
Britsarusatomee (pull) moTouHoe mpou3BoICTBO BMECTO BBITAIKUBaro1ero (push).
3. PasBeptsiBanue pynkiun kayectsa QFD (Quality Function Deployment).

N

BWJIET 11

1. Meronuka OlIEHKH TIOTEPb.

2. llpencraBuTenu LIKOJBI HAYYHOTO YMPAaBICHHS W WX BKIAJ] B OepeKIMBOE MPOU3BOICTBO.
OTedecTBEHHBIN OIBIT BHEIPEHUS TPUHITUIIOB OEPEHKITMBOTO TIPOU3BOICTBA

3. Cremuduka MEHEIKMEHTA: €ro CXOJICTBO M OTIWYHS OT JAPYIHMX BHUIOB COIHMAILHOTO
yIpaBIeHUS.

BUWJIET 12

1. OcobeHHOCTH cuCTeM YyIpaBICHUS], IPUMEHIEMbIX B PA3IUYHBIX KOMITAHUSX.
2. MHcropust MeHeXKMEHTA: KOHLETIH U TIOAXOJIBI.
3. CoBpeMeHHBIE KOHIIEIIIHH U TTOAX0/IbI K MCHE/DKMEHTY.

BUWJIET 13

1. HammoHanbHBIE 0COOEHHOCTH MEHEKMEHTA.
2. Ponbs aaMUHUCTPAaTUBHBIX METO/IOB B MEHEIPKMEHTE.
3. Poab 3KOHOMHYECKUX METOOB B MEHEDKMEHTE.



6.2 Ilpumepsbl TECTOBBIX 3aJaHU I

BapuanTt 1

HOPOUYUTAUTE TEKCT, BBIBEPUTE OJIVH ITPABUJIbHbIN BAPUAHT OTBETA U 3ANUIIMUTE EI'O B BUJAE
BYKBbI

3aganue 1 Kak Ha3bIBaroTCS METOABI M MHCTPYMEHTHI, MPEJOTBPAIIAIOININEC BO3SHHKHOBEHHE
omKOOK B Mpoliecce Mpor3BoACTBa?

a) Poka-Yoke.

0) JI3umoka.

B) Kan6an.

r) Kaiigzen.

n) Xeia3yHka.

3aganmue 2 [IpenmymiecTBOM BHEAPEHUS TPUHITUIIOB OEPEKIMBOTO IIPOU3BO/ICTBA SIBISIETCS:
a) 5KOHOMHsI pabouero BpeMeHH;

0) cokpalleHue nepconarna;

B) COBEpIICHCTBOBAHUE MIPOIECCOB;

') HeOOXOIMMOCTb CTaHAAPTU3ALUH.

1) caMOOpraHu3aIusl IepcoHaa.

3aganmne 3 Cucrema opraHu3aliy JCATEIILHOCTH, TIO3BOJISIONIAS PEATM30BaTh IPUHITUIT «TOYHO
B CPOK»:

a) KaHOaH;

0) craHgapTH3aLUS,

B) BU3YaJIHU3aIlus;

T') Kal/3€eH;

1) Xeia3yHKa.

3ananue 4 Uto sBisiercs nepBbiM 1marom B 1ukie Jlemunra (Plan-Do-Check-Act)?
a) Kontpomns (mpoBepka).

0) Pa3paboTka miaHOBOI KOHIIETIIINY.

B) OcyuiecTBiieHne (BBIITOJIHEHNUE).

r) [IperBOopenue B )Ku3Hb (BO3ACHCTBHE, yIIpaBICHHE, KOPPEKTUPOBKA).

3AJJAHUE HA YCTAHOBJIEHUE COOTBETCTBUS

33[{3]—[“6 5 Cootnecure KPpUTCPUH TOCTAHOBKHU LICIIN U UX XaPAKTCPUCTUKY:

XapakTepucTHKa Kpurtepnu nocranoBKH 1eJiu
a) KOHKpeTHas 1M
0) uzmepumas 2A
B) JIOCTIO>KUMAs 3R
T') akTyallbHas 4T
1) OTpaHUYCHHAs! BO BPEMEHHU 5S

3aganue 6 YCTaHOBUTE COOTBETCTBHE MEXK/Iy HHCTPYMEHTAMH OEpeKJIMBOTO MPOU3BOJICTBA:

XapakTepucTHKA HHCTPYMEHTA Ha3Banue
HHCTPYMEHTA
a) cucTeMa OpraHu3allud JIeATeIbHOCTH, TIO3BOJISIONIAs pealn30BaTh | BU3yaln3alus
MPUHLIUI KTOYHO B CPOK»



0) Pacnonoxenue Bcex HWHCTPYMEHTOB, JeTaiedl u uHpopmamuu o 2 5S
pPE3yNbTaTUBHOCTH PAOOTHI TakkuM 00pa3oM, 4YTOOBI OHU OBUTM YETKO
BUJIIMBI

B) WHCTpyMeHT, HampaBieHHBI Ha CO3JaHHE BU3yaJbHOro oOpa3a 3 Kaiia3eH
MHOOPMALIMOHHBIX M  MaTepUAJbHBIX IOTOKOB, HEOOXOIUMBIX  JJIs

BBITTOJIHEHUS 3aKa3a MOTpeOUTes

r) Cucrema opraHuzanuu pabodero mpocTpaHCTBa, sBJArOIIAsAcS oaHUM U3 4 Poka-Yoke
WHCTPYMEHTOB OEPEKIMBOTO IPOU3BOJICTBA

1) HENPEepPbIBHBIN MPOLIECC COBEPIIEHCTBOBAHUS, B KOTOPOM Y4acTBYIOT BC€ 5 KapTHpPOBAaHUE
— 1 MEHeJDKepHl, 1 paboune

€) MeToJ, Ojaroaps KOTOPOMY OIEpaliMi0 MOXHO CAEJIaTh TOJbKO OJHMM, 6 KaHOaH
MIPABWIBHBIM CIIOCOO0OM H IeeKT MPOCTO HE MOKET 00pa30BaThCs

3aganne 7 CooTHeCMTE OCHOBHBIC TIPUHIMIIBI OCPEKIUBOTO MNPOM3BOJACTBA H  HX
XapaKTEePUCTHKY:

XapakTepucTHKA NMPHHIIAIIOB (epeKINBOro MPOU3BOJACTBA Ha3BaHue npuHOHna

0epexInBOro
NMPOU3BOJICTBA

a) COKpallleHHe 3aTpaT Ha JIOTUCTUKY, BBIOOp Oosiee moctynmHoro 1 JloGaBUTh B  MPOAYKT

croco0a T0CTaBKH, BBO3 TOBapa OOJBIIMMHU TAPTHSIMU JpyTUe [EeHHOCTH

6) MMPOU3BOAUTL U AJOCTABJIATH CTOJIBKO TOBApa, CKOJIBKO MOXXHO 2 CTPCMHUTCA K

poaaTh COBEPILCHCTBY

B) bepexinBoe mnpou3BOACTBO HE JOHKHO OBITH pPa3oBOM 3 ompenenuTbh HEOOX0IUMOE

ONITUMHU3AIIHEH, HY)KHO MIOCTOSIHHO UCKaTh MyTH KOJIMYECTBO MPOIAYKTA

JUISL COKpAIlleHus 3aTpat
I) ONpeNenuTh, 4YeM eme NpoAyKT Oyner wuHTepeceH 4  OnTUMH3MpOBAaTH  IIUKI
MOKYIATENI0, M pPa3BUBATh 3TO HPOU3BOJICTBA MIPOYKTa

3aganue 8 CooTHECUTE MHCTPYMEHTHI OEPEXKITMBOTO MPOU3BOJICTBA U X XaPaKTEPUCTUKY:

XapakTepuCcTHKA HHCTPYMEHTa Ha3BaHue uHCTPyMeHTA
0epekIUBOr0 NPON3BOACTBA 0epesKJIUBOro NPON3BOICTBA
a) TPOU3BOJUTH POBHO CTOJBKO MPOIYKIIMHU, CKOJbKO Ha Hee | KanOan
€CTb NOTPEOUTENBCKOTO CHpoca, YTOOBl HE CKJIAJUPOBATh
TOBap
0) ¢punocoust NOCTOSHHOTO YIy4IIEHHUs KauecTBa 2 Kanpasen
B) METOJ pAacIpe/ielieHus] MaTephajoB | TOBapoB BHyTpu 3 Justin time
KOMITaHHUU.

3AJAHUS OTKPBITOI'O TUIIA (OTKPBIThIN OTBET, BE3 BLIBOPA BAPUAHTORB)
IPOYNATANTE TEKCT 3AJTAHWA, BLIABUTE ONPEJIEJEHUE.

33[{3]—[1/16 9 Kak Ha3pIBaeTCS TEXHOJIOTUS cOo3aaHuA «3(1)(I)CKTI/IBHOFO pa6oqero MecTay?
HAININMINWUTE ABEPEBUATYPY.

33}]3]—[1/16 10 Kak Ha3pIBaeTcs HUHCTPYMCHT, IMO3BOJISIONIUH BU3YAJIM3UPOBATh BCCb IOTOK
COo3a4aHusg INIEHHOCTH, OT IIOCTaBIIMKa 10 KOHCYHOI'O HOTpe6I/ITeJ'I$I, BBIABJIAA TIIOTEPpU H
BO3MOXXHOCTH AJIA y'J'Iy‘-IIJ_ICHI/I}I?



3ananue 11 MHCTpyMEHT, HANIpaBICHHBIN HA CO3/IaHUE BU3YAITHLHOTO 00pa3a nH()OPMAIMOHHBIX

U MaTCpHaJIbHBIX ITOTOKOB, H€O6XOI[I/IMBIX JJIs1 BBIIIOJITHCHHA 3aKa3a HOTpe6I/ITCJISI - 9TO
SAINNWIINWTE OTBET B BUJIE TIOHATHSA.

3AJIAHUE HA YCTAHOBJIEHUE ITOCJEIOBATEJIBHOCTH
IIpounTaiiTe TEKCT U YCTAHOBUTE MOCI€I0BATEILHOCTD.

3aganme 12 YcTaHoBUTE MOCIEI0BATEIBHOCTD B ATanax NPUHATHS YIIPABICHUYECKUX PEIICHUMN:
1) Ananus.

2) IToaroToBKa U peann3aius YIpaBIeHIECKOrO PEIICHHS.

3) C6op uHbOpMAITUH 1 TOUCK PEIICHUI.

4) OreHKka pe3yibrara.

5) dopmynupoBKa IPOOIEMbI UK LIEIIH.

6) Be1Oop onTUManIbHOTO BapHUaHTaA.

Hanumure COOTBCTCTBYIOLIYIO ITOCICAOBATCIIBHOCTD I_[I/ICI)p CJICBA HAIIpaBO:

3aganue 13 YcraHoBure mociaenoBarebHOCTh B 1ukie Jlemunra (Act -Do- Check-Plan)?
1) Do.

2) Act.

3) Plan.

4) Check.

Hanwumure COOTBCTCTBYIOHIYIO ITOCICAOBATCIIBHOCTD HH(bp CJICBA HAIIpaBO:

3ananmne 14 PaccraBbTe cieayromuye BUABI MOTEPh B MOPSAAKE OT MEPBOINPUUYUHBI K LIETIOYKE
MIOCJICACTBHMN:

1) IMepenpou3BoaCTBO (M3rOTOBICHUE OOJBIIETO 00BEMA, YeM HY)KHO ceiac).

2) N30bITOYHBIC 3anachl (XpaHEHHUE M3ITUIIKOB).

3) Jluminue nepemerieHus (paOOTHUKH WK IETAITH JIOJITO XOSAT B TIOMCKAX Yero-To).

4) Oxxunanue (MpoCTOi MKy dTallaMH U3-3a OTCYTCTBHSI JCTAJICH M TIOJIOMKH).

5) HononuurenbHas 00paboTKa (JIMIIHKUE OTEPaIMU U3-32 HEKAYeCTBEHHOTO MPOCKTHPOBAHUS).

Hamummre coOTBETCTBYIONIYIO MOCIE0BATEIFHOCTE U(P ClieBa HApPaBo:

MPOUNTAMTE TEKCT 3AJIAHUS. 3AIMIINUTE OTBET B BUJIE LIU®PLI.

3aganue 15 CKONBKO 3JIEMEHTOB BKJIFOYAET METOAOJIOTHS OPTaHU3ALMU, OUUCTKH, PA3BUTHUSA U
MojJIep>KaHusl IPOAYKTUBHOM paboueit cpezbl?



Kiroun k npuMepaM olleHOYHBIX CPEACTB 1JIsl IPOBeeHUs TEKYIel aTTecTaluu
5.1 Bonpocsl 1151 cobecenoBanusi (YCTHOTO OMPOCa):

1. ®penepux Teinop: co3ganue cucrembl HayuHod opranusanuu Tpyna (HOT). Ilepbie
pocCCHiicKHe KOMIIaHWHM, KOTOpble BHeapmin OepexnuBoe npousBoiacTBo: PXKI, «Ilouta
Poccuny, CoepOaHk, a Taxke ['ockoprnopanus Pocrex.

2. C mo3umuM KJIacCHYECKOT0 MEHEIKMEHTa, «MEHEIKMEHT — 3TO MPOIECC IUIaHUPOBAHMS,
OpraHu3alii, MOTUBALUKU M KOHTPOJIS, HEOOXOAUMBIN Uisi TOro, 4ToObl cHOpMyIUpOBATh U
noctuyb 1enu (ueneit) opranuzanun». ColyanbHOE YIPABIEHUE — 3TO BUJ MHTEIIEKTyalbHOU
YeJIOBEYECKON NIESATEIIbHOCTH, CBSI3aHHBIM C BBISBICHHEM U pEIICHHEM IMPOoOJIeM COLUATbHON
opranuzanuu, Onarojgapss yemy oOecneunBaeTCsl €€ MPOJOJDKHTEIbHOE CYIIECTBOBAaHHME Kak
COLIMAJIBHOW LIETIOCTHOCTU U JOCTH)KEHUE €€ LeTeH.

3. Cucrema ympaBleHHS OpPraHM3alME€i — COBOKYITHOCTh IOJICUCTEM, OKa3bIBAIOIINX
yIpaBJICHUYECKHE BO3JCUCTBUS Ha OOBEKTHl BHYTPHM M CHApYXKU OpraHM3allMl B paMKax
MPOIIECCOB aHANN3a, IUIAHUPOBAHMS, NMPHHATUS W peaH3allH pEIIeHUH, 00eCreunBaroNIX
CyLLIECTBOBAHME OpraHu3alMu W JOCTHKeHue e ueneil. Ha coBpemeHHoOM 3rare,
Hanpumep, COepOaHK OpUEHTHPOBAaH Ha TNPUMEHEHHWE W Pa3BUTHE JYYIIUX MNPAKTUK
KOpPIIOPATUBHOTO YIIPaBJIEHUSA

4. B  COBpeMEHHOH  TEOpHMM  MEHEI)KMEHTa  CYyIIECTBYET  YEThpE  OCHOBHBIX
KOHIENIUH: (YyHKIIMOHAIbHASI, CHCTEMHasl, CTATUCTUYECKasi U OM3HEC-KOHIICTILIHUS.

5. CyiecTByeT TpU COBPEMEHHBIX IOJAX0Ja K MEHEIKMEHTY: MPOLECCHBIN, CUCTEMHBIH U
CUTYaLlMOHHBIMN.

6. Ilpobmema  KadecTBa  yIpaBICHYSCKUX  KaJpOB,  TMOBBINICHHE  TpeOOBaHWH K
npodeccnoHalbHOMY YPOBHIO MEHEIKEPOB, IMOBBIIIEHHWE YPOBHS MX KOMIIETEHIUM, KOTOpBIE
HampaBJIeHbl Ha BO3MOXKHOCTb NPUHOCHTH XO3AHUCTBYIOIIEMY CYOBEKTY 3KOHOMHUYECKYIO
BBITOJTY.

7. SIBnsAOTCSA MOLIHBIM PbIYaroM JAOCTH)KEHMS TOCTABJIECHHBIX LIE€JIEH B CiIydasx, KOrJa HY>KHO
MOAYUHHUTH KOJIJIEKTUB M HAPABUTh €TI0 Ha PEIICHUE KOHKPETHBIX 334 YIpaBICHUS.

8. BeIcTynaroT B KauecTBE pPa3IUYHBIX CIOCOOOB BO3ICHCTBHS PYKOBOJMTENCH Ha IEPCOHAT
JUISL JOCTHYKEHUS TIOCTaBICHHBIX LIEIEH.

9. [lo3BONAIOT OMpeNeNuTh POJIb M MECTO PaOOTHHUKOB B TPYIIE, BBIBUTH JIHIEPOB U
MIPENOCTABUTh MM TOJACPKKY, COEAVWHWTb BOECOUHO MOTHBALMIO JIIOJAEH C HWTOrOBBIMHU
pe3ylbTaTaMu XO3SUCTBEHHOU JeATenbHOCTH. CaMoyIpaBieHHE — COCTOSIHHE, MPH KOTOPOM
CyOBEKT U 0OBEKT YIPaBICHHS COBIAJAIOT.

10. Wudopmanus mo3BONISET YIYUIIMTh MPOLECC MPOU3BOICTBA TOBAPOB U YCIYT, HEOOXOAMMA
JUTSL OCYIIECTBIICHUS TaKUX (PYHKIIMIA YIIpaBICHHs], KaK TUIAHUPOBAHNE U KOOPAUHAIIHUS.

11. NudopmanmoHHbIe CHUCTEMBI B TEXHOJOTHMH B cdepe ympaBieHUsI OpraHu3ael —3To
METO/BI, KOTOpbI€ TMO3BOJSIIOT 3((HEKTUBHO MPOU3BOAUTH IUIAHUPOBAHUE, OOMEHHBATHCS
JAaHHBIMHU, KOHTPOJIMPOBATH MOCTAaBKH, a TAK)KE COBEpPIIATh APYTue ACHCTBU, HapaBIeHHbIE Ha
ONTUMU3AIMIO Pa0OYUX MPOIECCOB U MAKCUMM3AIMU TPUOBLIH.

12. Total Productive Maintenance (TPM) -  KOHIeNIUs  KOMIUIEKCHOTO  YIPaBJICHHS
pemonTamu, [Toaxo moapasymeBaeT, YTO OTBETCTBEHHOCTh 3a MOJAEp)KaHUEe 000pyJOBaHUS B
HCIIPAaBHOM COCTOSTHUUM HECYT BCE paOOTHHKH, BKIIIOUasi OTIEpaTOPOB, MEXaHUKOB, MEHEIKEPOB U
HHXEHEPOB.

13. CruceiBaHue C PETJIAMEHTHOW JOKyMEHTAlMW (MHCTPYKIMH, PETJIAMEHTHI M T. 1), a He
¢bukcamys GpakTUYECKOro COCTOSHUS MOTOKa (KapTupoBaHue U3 oduca). YtoObl pazoOparbes B
CUTyalluu, HaJ0 YBUJIETh BCE€ CBOMMHU IJa3amH (TeHTu reHoOyiy). HeompaBnanHoe ymporuieHue
kapTel. KaptupoBanue 0e3 ydera MH(OpMAIMOHHBIX NOTOKOB. [IpuBneuenme k pabote 1o
noctpoeHuto kaptel [ICL] cnenuaiucToB ¢ HEOCTATOYHONM KOMIETEHTHOCTHIO B MCCIIEIYEMOM
notoke. KapTupoBanue «B OIMHOUKY».



14. Muccusi: cMBICI CyLIECTBOBaHMs opraHu3anuu. llenab: KOHKpeTHas HampaBJIEHHOCTh
neiictBusiM opranuzanuu. O60CO0JIEHHOCTh: 3aMKHYTOCTh BHYTPEHHHX MPOIECCOB, KOTOPYIO
obecreynBaeT HaJU4M€ TPAHUL, OTAESAIOIIMX OPraHMU3ALUI0 OT BHEIIHET0 OKPYKEHHS.
Pecypchl: sKOHOMHYECKHE, YETOBEUYECKHE, MPUPOJHBIE, TEXHUUECKUE, NHHOBAI[MOHHBIE U Jp.
CamoperynupoBaHHe: BO3MOXKHOCTh B ONPEAEICHHBIX paMKaxX CaMOCTOSATENBHO pellaTh T€ WU
MHBIE BOIPOCH! OPraHU3AMOHHON XKU3HU. OpraHu3aoHHas KyJbTypa - CUCTEMa KOJUIEKTUBHO
paszensieMbIX LIEHHOCTeH, yOeKIeHUH, COBOKYITHOCTh YCTAaHOBUBLIMXCS TPAJULMNA, CUMBOJIOB,
BEPOBAHMM, KOTOpasi ONpPEIENseT XapakTep B3aUMOOTHOILIEHUI M HANpaBJIECHHOCTh IOBEIEHUS
JIIOJIEN.

15. BuemHss cpena opraHm3ailuu oOpaszyeTcs e€ OKpyXeHHeM, 00pa3oBaHHBIM U3 2 cdep:
7iesioBas cpesa (cpeaa npsMoro BO3AEHCTBUS: MTOCTABIIMKY U NOTPEOUTENH, KOHKYPEHTBI U JIp.)
u GoHOBas cpena (BHEIIHSS Cpeaa KOCBEHHOTO BO3JICHCTBHSA).

16. JIluddepennmanus mnepcoHansa — OpueM Ha paboTy W OOydeHHe IepcoHaia, KOTOPBIN
BBITIOJTHSIET CBOM JIOJDKHOCTHBIE 00S3aHHOCTH Oojiee 3((HEeKTHBHO, YeM IEPCOHAT KOHKYPECHTOB.
Crnenuanuzanus —nuddepeHnuanys paboTHUKOB MO Npo(eccu WK CIeNUualIbHOCTH (TOKaphb,
OyxranTep, 5KOHOMHUCT U Ap.).

17. Crheumnanuzauus MIPOU3BOICTBA - dbopma 0O0IIIECTBEHHOT'O pasneneHus
TpYyJa; COCPEIOTOYEHUE IPOU3BOJCTBA OTACJIbHBIX BHUAOB MPOAYKIMM WIM €€ 4YacTed B
CaMOCTOSITENIbHBIX ~ OTpacisX, IPOU3BOACTBAX, HA CIELUAIU3UPOBAHHBIX MPEIIPUATHIX.
Creupanusanus MNPOU3BOJICTBA - COCPEIOTOYEHHE OCHOBHOM JI€ATEIbHOCTH MNPEANpUsATHS,
KOMITIAaHUHU Ha IPOU3BOJICTBE Y3KOTO Kpyra MpoyKIHH, TOBAPOB U YCIYT.

18. XapakTepHuCTHKH OpraHU3allMOHHON CTpYKTypsl: Mepapxudnocts. LleHTpanu3amnus BiIacTu.
Hannuue npasun. Pacnpenenenue o6si3aHHOCTEN M cnienuanu3auus. Hamuuue noapasaeneHuid,
WM JlenapTaMeHTalIu3arusl.

19. OAO «'a3mpom» — orpomMHoe TrazoBoe mpeanpusthe. KiroueBble HampaBlieHUsS
NEeSTeTbHOCTH KOMIIAHWH: J100bIYa, MepeBo3, o0paboTka, XpaHEHHUE, Mpoaaka HedTH U rasa,
pa3BezbIBaTeNbHbIE pabOTHl TreosnoroB. l['a3mpoM BiazeeT caMbIMH KPYIHBIMM B MHpE
MECTOPOKICHHUSIMH MPUPOIHOTO Trasa.

20. Cucrembl  3aKyHoOK, IpPOM3BOJACTBA, (UHAHCOB, MAapKETUHIa U  YEJOBEYECKHUX
PECYPCOB SBIIIOTCST 4YacTAMHU MOJAcCHUCTEeMBbl OusHeca. Paboras BMmecTe, 3TH IOJCUCTEMBI
peoOpas3yroT ChIpbe B KOHEUHBIE MPOTYKTHI.

21. UcTtoku OEpexIMBOTO TPOU3BOACTBA — CO3JAHHE IPOM3BOJICTBEHHOW CUCTEMBI TOHOTHI,
KOTOpasl BIEPBbIE pealn30Bajia UJCK0 MOCTPOSHHs IPOM3BOJICTBEHHOTO Mpolecca 1Mo MPUHLUITY
«TouHo BoBpeMsi». B Poccun MHOTHE TIpeAnpHsITHS YKe PeaTi30BaIi MPUHIUITE OEPEKITHBOTO
MIPOU3BOJICTBA.

22. B Poccun cucremy OepexxnuBoro mpou3BojacTBa Havanu BHeApATH B 2004 r. B Poccun
UCHOJIb3YyeTCs MIEPEBO CO 3HAYEHHUEM «OepekIMBOE», OJHAKO B JIUTEPAType MOKHO BCTPETHUTh
Ty Xe camyro cucreMy mnoja Ha3BanueM «lllagsmiee nmpousBoAacTBO». OTILOM OepexIUBOrO
npousBojacTBa cuurtaercsa Taiiutu OHo, HawaBmmii ¢ 1943 r. cBoro paboTy B KOpHopanuu
«Toyotay.

23. SlnmoHckas Quuocopus WM NPaKTUKA, KOTOpas (OKYCHPYETCs Ha HEeNpepbIBHOM
COBEpIICHCTBOBAHNWU IMPOLIECCOB IPOMU3BOJACTBA, pPa3pabOTKH, BCIIOMOTaTENbHBIX OU3HEC-
MIPOLIECCOB U YIPABIICHUS, & TAK)KE BCEX acCIEKTOB JKU3HU.

24. Kounenmuusi opraHu3aldy OW3HECa, OpPHUEHTHPOBAHHAs Ha CO3/IaHUE NPUBJIICKATEIHHON
LEHHOCTH U1l HOTpeOHUTENs MyTeM (OPMHUPOBAHHUS HEPEPHIBHOT'O MOTOKA CO3/IaHUS LIEHHOCTH C
OXBAaTOM BCEX MPOIIECCOB OpraHM3allMM U UX I[OCTOSHHOTO COBEPIICHCTBOBAHMS 4Yepes
BOBJICUCHHUE TTEPCOHAJIA U YCTPAHEHUE BCEX BUJIOB IOTEPH.

25. BIl mnpeamonaraeT: OpraHMU3AIMIO MPOIECCA BBITATUBAHUSA 3aKa30B IOTPEOHMTEISIMU;
COKpallleHHe BpPEMEHH HCIIOJIHEHUS 3aKa30B; HENPEPHIBHOCTh MOTOKA 3aKa30B; PAaBHOMEPHOCTh
MMOTOKA 3aKa30B; THOKOCTh (aJanTUBHOCTH, TPAHC(HOPMUPYEMOCTD); TTOBCEMECTHOE COKpAIIIEHUE
IIOTEP.



26. KaptupoBaHne — UWHCTPYMEHT BHU3yaJHW3allid W  aHaIM3a MaTepHaJbHOTO U
MH(POPMAIIMOHHOTO TIOTOKOB B IPOLIECCE CO3JaHMsI IIEHHOCTH OT IMOCTaBIIMKA JI0 3aKa34yHKa.
Hanpuwmep, B chepe oOcaykuBaHUs - MOTPEOHOCTH BHEIIHUX KIIMEHTOB; B O0JIACTH YIPaBJICHUS
- MOTPeOHOCTH BHYTPEHHUX KIJIMEHTOB.

27. Peectp pucka sSBISETCS OAHUM U3 CIIOCOOOB NPENCTaBICHUS M XpaHEeHUs WHPOpMAIK 00
OTaCHBIX COOBITHSX M pUCKE. B peecTp prcka 0OBIYHO BKIIIOYAIOT OCHOBHBIE BHJIbI ONACHOCTEH,
MPUMEHSIEMBIE METOJbI OLEHKM W CHIDKCHHS PHCKAa M MEPOIPHSATHS IO TMPEIYNPEKICHUIO,
CHIDKECHHUIO U 00paboTKe pucka.

28. Kaxplit pucKk, BHECEHHBIN B PEECTP PHCKOB, JIOJDKEH COJICPKATh OMUCAHNUE PUCKA, BIUSHUE
Ha Ou3HEC B cly4yae BO3HHMKHOBEHHUS pHCKa (HampuMmep, 3aTpaTrhl), BEPOSTHOCTH €ro
BO3HUKHOBEHUSI, BJaJenbla(el) prucka, ero oOmUi PEUTHUHT 10 OTHOIIECHHIO KO BCEM APYTrUM
pPHUCKaM U Mepbl pearupoBaHMsI HAa PHCK.

29. TIpoBepku IOIHKHBI POBOJAUTHCS HE PEKE OJHOTO pas3a B KBapTaJ U B JTF00O0E APYroe BpeMs,
KorJa OOHAPYKMBAIOTCS M3MEHEHHS: BO BHEIIHEW ONEpalOHHO/ 1eI0BOM/PIHOYHON cpese, B
rOCYJapCTBCHHOM MOJIMTHKE HITH 3aKOHOJIATEIILCTBE.

30. PabGoromarenn HECYT OTBETCTBEHHOCTh 3a IIPOBEICHUE OIICHKH ONMACHOCTH MAaJCHWH C
EJIBIO BBISIBIICHUS M OLICHKU TIOTEHIIMATBHBIX PUCKOB HAa paboYeM MecCTe.

31. CymecTByeT AEBITH OTICIBHBIX IIArOB IS AHKETHI: MPUHSATHE PEIICHUS O HEOOXOIUMOI
nH(OpMAIINHY; OTPEICTICHHUE LIEIEBbIX PECIIOHICHTOB, BEIOOP METOa(0B) OXBaTa PECIIOHICHTOB;
OIIpeJIeNIeHUE COePIKaHus BOTPoca; (hOpMYIHPOBKA BOIIPOCOB; MOCIEAOBATEIBHOCTD BOIIPOCOB;
MpOBEpKa JUIMHBI aHKETHI; MPEIBAPUTEIILHOC TECTHPOBAHWE aAHKEThI M  pa3paboTka
OKOHYATEJIbHOW AHKETBHI.

32. [InanupoBaHue momoraer OpraHu3oBath APGEKTUBHYIO pabOTy MPENNpHsITHS, AaBas
BO3MOYKHOCTh CUCTEMHO YIPABIISTh B3aUMOCBSI3aHHBIMH 3JIEMEHTAMH: COBITOM, IIPOU3BOICTBOM
W 3aKynkamu. [lnaHMpoBaHWE OMHMpaeTCs HA MPOrHO3UPOBAHKME CIIPOCA, aHAIU3 U OLEHKY
UMEIOIINXCS PECYpCOB, TEPCHEKTHB pa3BUTHS TpennpusaTus. B mpoliecce TuraHUpOBaHHS
COCTaBJSIETCSI KOMIUJIEKT TIIJIAHOB, KOTOpBIE OXBATBIBAIOT PA3NMYHBIE TMOJPa3ACTICHUS
MIPEATIPUSATHS.

33. Muccus U 1eau KOMIIAaHUU — 3JIEMEHTHI CTpaTeruu pa3Butus. OHU 3a7al0T HANpaBJICHHUE U
CIOCOOCTBYIOT BBHIOOPY CIOCOOOB JBIIKEHUS 10 3aJaHHOMY MyTH. Muccusi ouepuuBaeT oOIIyIo
UJCI0, 1IeJIb KOHKPETH3UPYET €e.

34. BpLIensifoT HECKOJBKO ATAIlOB YIPABJICHUS PHCKAMHU: IUTAHWPOBAHKE, BBISIBICHHE, aHAIU3,
MOATOTOBKA TIJIaHA PEaKIMH, MOHUTOPUHT M KOHTPONb. ['paMOTHOE ympaBieHHE PUCKAMU
MO3BOJISIET CAENaTh padoTy HAJl IPOAYKTOM Oosee 3¢ (HEeKTUBHOM.

35. OCHOBHBIE METOJBl YIpPaBIEHUS PHUCKAMU: YKIOHEHHE OT pHUCKa, €ro MpHUHSITHE,
IUBepCU(UKAIMS, OTpaHWYCHHE, OOecleueHne, XeKUPOBaHHEe, TNepenada (ayTCOPCHHT),
CTpaxOBaHHE PHCKa. YKIIOHEHHE OT PUCKA.

36. B ocHOBe oOmepaTWBHOTO IUIAHWPOBAHHS  JIKHUT MPOM3BOACTBEHHAs  MporpamMma
npennpusTus. Ha craguu omepaTuBHOTO TUIAHUPOBAHUS IUTAHOBBIE OPTaHbl TMPEANPUATHS
pa3padaTbIBaOT JICTAM3UPOBAHHBIC IIAHOBBIC 3alaHUs IS KaXJIOTO TPOM3BOJICTBEHHOTO
noxapasaenenus (1iexa, yuacTka, opurabl, pabodero Mecra) Ha KBapTall, MECSI], CYTKH, CMEHY.
OCHOBHOH 3ajayell ONEPATUBHOTO YIPABJIECHUS MPOU3BOACTBOM SIBJISIETCS OpraHU3alUs
KOHTPOJISI U PETYyIUPOBaHUE XO0/1a IPOU3BOJICTBA, & TAKXKE aHAIM3 TEKyIIeW cutyanuu. MIMeHHo
3TO TMO3BOJISIET PYKOBOAUTENSIM MPHHAMATHh d(PPEKTHBHBIE W CBOEBPEMEHHBIE YITPAaBICHUYECKUE
pereHus.

37. CepuitHOE TPOW3BOACTBO — THI TPOWU3BOJCTBA, XapaKTEPH3YIOMIMNUCS OTPaHUYCHHBIM
CIUCKOM W3JIeIHI, U3rOTaBINBAEMbBIX WM PEMOHTHUPYEMBIX MEPUOJAUYECKH MOBTOPSIOMIUMUCS
MapTUSMH, W CPaBHUTEIBHO OONBIIMM OOBEMOM BEIMyCcKa. [lmaHMpoBaHWE TNPOU3BOICTBA
JOJHKHO BKJIFOYATh CTPATETHH YIIPABJICHUS PUCKAMH, PE3EPBHBIC TIIAHBI, HA KOTOPHIE MOXKHO
MOJIOKUTBCS B Cllydae BO3HUKHOBEHHs1 TpoOiem. Hampumep, MoOXeT ciomaTbes
IPOU3BOICTBEHHOE 00opynoBaHue. Ha 3TOT ciaydail HY)KHO 3aJI0KHTh B OIO/DKET pacxojbl Ha
PEMOHT U CBEPXYPOYHYIO paboTy mepcoHaa.



38. OcHoBHas cdepa TPUMEHEHHUS JEPEBBbEB PEHICHUN —TOAJEPKKA IMPOIECCOB MPHHSATHUS
YIPABICHUYECKUX PEIICHUH, HCIIOoNb3yeMass B CTAaTUCTHKE, AHAINW3€ JAHHBIX W MAalIMHHOM
oOyuenuu. Komnanuu oObIYHO MCHOJIB3YIOT JAE€PEBbS PELICHUH, YTOOBI IOMOYb ceOe YIpaBisaTh
IIPOEKTaMU U IUIAHUPOBATh CIIOKHBIE U3MEHEHUS U TO, KaK OHM BIIMSIOT Ha JApPYyrue olepaunuu,
Biuouasi: Cokpamienue paboueil cunbl. llepenadya KpuTHUeckH BaXHBIX (QYHKIMNA Ha
ayTCOpPCUHT. BbIX0J1 HA HOBBIE PHIHKH.

39. CrocoOHOCTh KOHTPOJIUPOBATH IMOBEACHHE MMO3BOJISIET JIIOASAM JKUTh COOOIIa, JOCTUTaTh
BAXHBIX LI€JIell U NOJAEpKHUBaTh 3/10pOBbE Ha NPOTSHKEHUM Beed xu3HM. Camoperynsuus
MO3BOJISIET JIIOJSIM CTPOHTH IUIAHBI, BBHIOMpATh W3 albTEPHATHB, KOHTPOJIHUPOBATH UMITYJIbCHI,
IIO/IaBJISATh HEXKEIATENIbHbBIE MBICIIU U PEryJIUPOBATh COLUAIBHOE NIOBE/ICHUE.

40. KonnextuBHbIC (hOPMBI TPYIIIIOBOM pabOTHI: 3aceaHue, cOBellaHue, paboTa B KOMUCCHUU U
T. 1. Hambonee pacmpocTpaHeH Takoil METOJ KOJUICKTUBHOM IOATOTOBKH YIPABICHUYECKHX
pElIeHnH, KaK «MO3TOBOM HITYpM», UM «MO3TOBasi aTaka» (COBMECTHOE MeHEpUPOBAHNE HOBBIX
U]l U TIOCIIeYIOIIee MPUHITHE PELICHUN).

41. Cucrema ympaBJeHHs PELICHUSMU IMpeIHa3HaueHa JJIs ONTHUMH3AIUU Mpolecca MPUHATUS
pemennii. OHa 0OBEIUMHSET TEPEOBBIE TEXHOJOTHHM, TaKHE KaK aHaJIUTUKA JaHHBIX,
WCKYCCTBEHHBI HWHTEIJIEKT M OW3Hec-TpaBuiia, 4YTOObI O0ECNeYUTh CHUCTEMAaTHYECKHH U
OCHOBaHHBIN Ha JAHHBIX MOJXOJ] K HOJJEPIKKE IPUHSTUS PEILICHU.

42. IlpunsTrue ynpaBIEHYECKOTO PEIICHUS CBA3AHO C NCHUXOJIOTHMEN JTUYHOCTH PYKOBOIUTEIS,
BeAb JI000E YIpaBlIEHYECKOE PEIICHHE BIMSIET HE TOJBKO HA B3aUMOOTHOIICHHS C
MOIYMHEHHBIMU, HO WM BBICTpaWBaeT 00pa3, aBTOPHUTET JUIla IPUHUMAIOIIEE pelieHue (JUI0
MIPUHUMAIOIIEE PELICHUE) B KOJUIEKTHUBE [1OCJIE €r0 IPUHATHUS.

43. Jlns TOHMMAaHHS CYIIHOCTH YIPABICHYECKOrO pelIeHus TpeOyeTcss Takxke YACHUTH
crenytomme acnektsl: 1) Ilcuxomornyeckuii acnekT — pemeHne MpeiCcTaBiIsIeT co00W JIOTHKO-
MBICITUTENBHBIN aKT CyOBEKTa YIPaBIIEHUS, HA KOTOPBIA MOTYT OKa3bIBaTh BIUSHUE Pa3IUYHbBIC
KaK BHYTPU-JIMYHOCTHBIE TaK U BHELIHUE (aKTOpbl. 2) MIHPOpMaAIIMOHHBII aclieKT: BO-TIEPBBIX, K
uHpoOpMalMK, Ha OCHOBE KOTOpPOW NPUHUMAETCS peIleHHe, NpPEeAbsABIseTCs LEIblil psa
TpeOOBaHUI B IJIaHE €€ JIOCTOBEPHOCTH, IOJHOTHI M BEPUULIUPYEMOCTH, TMOCKOJIBKY 3TO
OIIpEAEIISET YPOBEHb ONPENEICHHOCTH CUTYyallUd U CTENEHb PUCKA OT NMPUHATOrO PELIEHUS; BO-
BTOpPbIX, caMo Mo cedbe YP — sT1o umHpopMamus, K KOTOPOW TaKKe NPEIbSABISETCS P
TpeOOBaHUI, B YAaCTHOCTU: OHA JOJDKHA OBITh IMOHSTHA HCIOJHUTENSIM; OOJBIIOE BHUMaHHE
JNOJDKHO — YAENAThCSA Ipolieccy Imepenadyd uHGOpMauuMu OT CcyObeKTa YIOpaBJIeHUS K
UCTIOJHUTENSAM U OpraHu3auuu oOpatHod cBs3u. 3) MOpuanmyeckuii acnekt — YP, nomkHO
MPUHUMATHCS CyOBEKTOM, MMEIOLIUM Ha TO IMOJHOMOYHS, MOCKOJIBKY JH000€ peleHue HUMEeT
IOPUINYECKHE OCHOBAHUS M IOCIEACTBUS, IPEACTAaBISET COOOW COBOKYNHOCTh MpaB U
00s13aHHOCTEHN JIMII, 3a/JIeWCTBOBAHHBIX B TIPOIIECCE MPUHATHUS M HCIOJHEHUS pelieHus. 4)
OpraHu3annoHHbIi acnekT — YP, kak Obulo yke€ HaMH pPacCMOTPEHO, SIBJSETCS OCHOBOM
yIOpaBlIeHUs, IOCKOJIbBKY pelIeHHs] CBA3BIBAIOT B €AMHBIA mpoiecc 0a3oBble (QyHKUIUU
yIIpaBIECHUS.

44. Ha npouecc NpUHATUS YNPABICHUYECKUX pPEIICHUN BIHUSIOT YeThipe (axTopa: MOAXOoJ K
MPUHATHUIO PEIICHUH, THIT TPOOIEMBI, YCIOBHSI IPUHATHUS PELICHUH U CTHIIb IPUHATHS PELICHUH.
45. COBOKYIMHOCTh CBOMCTB, KOTOPHIMH 00JamaeT pelieHrue, Ha3bIBAlOT KadeCTBOM
YNpPaBIEHUYECKUX peleHuil. VIMEHHO KadecTBO YIPaBIEHUECKUX PELICHUM ONpENeNseT €ro
KOHEYHBIH pe3ylbTaT U 3aBUCUT OT pa3iU4HbIX (akTopoB. Paznuyaror 2 rpynmnsl GakTopoB
Takue Kak: 1. @aKkTopbl CUTyallMOHHOTO Xapakrepa. OHU CBA3aHHBI C OCO3HAHUEM NPOOJIEMBI,
HaXO0XJCHUEM albTepHATHUB €€ pelIeHHs] M MOCIEJACTBUI JaHHOTO pelieHus (Hampumep:
opranuzanus ymnpasieHus). Jlanuele (pakTopbl cocoOCTBYIOT (OPMHUPOBAHHUIO MPOOIEMBI. 2.
@daxTopsl MOBEACHUECKOT0 Xapakrepa. OHU OKa3bIBalOT BIMSIHME Ha PELIEHHUE ellle B Ipolecce
pa3paboTku (Hampumep: LEHHOCTH, TOTOBHOCTb pHUCKOBaTb M T.A.). JlaHHBIE (aKTOpHI
MIPOSBIIAIOTCS B MOBEACHUH PYKOBOAMTENS U MOJUYMHEHHBIX B Ipoliecce pa3paboTKU peLIeHH.
46. Mepapxuyeckre TpyNIbl TpaTAT MEHbIIE BPEMEHH Ha BBIPAOOTKY pEIIeHUs, 4YeM
MapuTeTHble, B pPaBHBIX IO CJOXKHOCTH 3ajadax. PaccmarpuBas mpouecchl pa3padoTKu



YIOPaBICHUYECKUX PEIICHUH, MBI CTAJIKUBaeMcCs ¢ 0oJiee CIOKHBIMH OTHOIICHUSMH BHYTPH
HepapXUUECKH OPraHM30BAaHHBIX TPYIII-TPYIII, UMCIOIIHUX CTPYKTYPY (Kak (OpMajbHYIO, TaK H
HeopManbHy0), JIUIEPOB M CUCTEMY pyKoBojcTBa. K cokanmeHuto, crnernuduka IpoleccoB
MPUHATUS COBMECTHBIX PCIICHUN B TaKUX HEPaApXMYECKUX TPYINax HCCIeJ0BaHa eIle SBHO
HEJIOCTAaTOYHO M caMa HepapXusi CBOJIUTCA JHUIIb K Hanmuuuio juaepa. [lostomy dheHoMeHbI
HepapXUUECKUX PEIICHUH CBSA3BIBAIOTCS C €TI0 BIUSHUEM HA TPYIIIY.

47. Cucrema Punrm obecneynBaeT COBMECTHOE MPUHATHE PEIICHWH M BO3MOXKHOCTH BCEX
3aMHTEPECOBAHHBIX CTOPOH BHECTH CBOM BKJIAJ /10 NMPUHATHS OKOHYATEIHLHOTO PEIICHHS. ITOT
MPOIIECC CIOCOOCTBYET MPO3PAYHOCTH, JOCTHIKEHHUIO KOHCEHCYyca U IOJOTYETHOCTH B
OpraHu3aLuu.

48. NanuBuayaabHOE PEIICHHE OTHOCHUTCS K MPOIECCY MPHUHATHS PEIICHUH, B XOA€ KOTOPOIO
OTJICJIbHBIN YEJIOBEK BHIOMPACT M3 Pa3IuYHBIX albTCPHATHB KypC ACHCTBUI, KOTOPOMY OH OYICT
clenoBaTh B OM3HECE, TOrJa KaK KOJJIEKTHBHOE PEIIEHWE OTHOCHTCS K TPYIIIOBOMY PEIICHUIO,
KOTOPOE MMPUHUMAETCS 110 B3AUMHOMY COTJIACHIO YJICHOB IPYIIIIHI.

49. VnpapneHYeCKHe peIHICHHs MPUHUMAIOTCS B YCIOBHUSX pHUCKA, KOTJa HE OIpeaeieHbI
pe3ylbTaThl WX peaju3aliyd, HO BEPOSATHOCTh HACTYIUICHHS KaXXJIOTO0 W3 HHUX H3BECTHA.
HeomnpeneneHHocTh pe3yibTara B JaHHOM Cllydae CBsi3aHAa C BO3MOKHOCTBIO BO3HUKHOBEHMSI
HEOJIArONPUATHBIX CUTYAIMA U TIOCIEACTBHMA IS JOCTHKCHISI HAMEUCHHBIX IICIICH.

50. Opranu3zanusi UCIOJHEHUSI YITPABICHYCCKUX PEIICHUA — YacTh YIPaBICHYECKON paboThI, B
mpoiiecce KOTOpOH obOecreunBaeTCsl MepeBO MPEANUCaHUM, 3aJI0)KCHHBIX B YIPaBICHYECKOM
pelleHuu, B pEaJbHOE MOBEJCHHE COOTBETCTBYIOIIMX OpPraHOB, IOAPA3ACICHUN WIH
COTPY/IHHKOB.

51. ITogunHEHHBIM HA3bIBAIOT HWKECTOAIIET0 paOOTHUKA, YeH TPyd KOHTPOIUPYETCS
HadaJbHUKOM. [loTUMHEHHBIE JOJDKHBI IOOPOCOBECTHO C MOJHOM OTJAa4Yell U Ha CAaMOM BBICOKOM
YpPOBHE BBINIOJHATh MOPYYEHHOE UM JI€J0; B Ipejenax CBOEH KOMIETEHIMH MPUHUMATh
CaMOCTOATENIbHBIE PEIICHUs; PEryJsapHO HWHPOPMUPOBATH PYKOBOAMTENS O pe3ysbTarax,
BO3HHUKAIOIIMX TPYAHOCTAX M IIpoOIeMax U MPU HEOOXOIUMOCTH COBETOBATHCS C HUM, HE JaBas
MyCThIX OOCIaHWi M HE TMepeKaablBas HAa HEro COOCTBEHHBIE O0S3aHHOCTH; OEpeXHO
OTHOCUTBCSI K JIOBEPEHHBIM HM pECypcaM OpraHu3allu; C KOJUIETaMH YEeTKO pa3JeisiTh
OTBETCTBEHHOCTh M KpPYT 00SI3aHHOCTEH, HE TOJBOJIUTh MX W HE TMEPEKIaIbIBaTh HA HUX CBOU
Jena.

52. Teopuss NUYHOCTH — OTO COBOKYIHOCTh THIIOTE3, WM TMPEIJIOKEHUH O MPUPOAC U
MEXaHHU3MaX Pa3BHTHS JUYHOCTH. TeOpHs JTUYHOCTH TBITACTCS HE TOJBKO OOBSICHHTH, HO U
MpeacKa3aTh IMOBEACHHWE YeJIOBeKAa. TeopHs TMNCUXOCOLMAIbHOIO pPa3BUTHUA  JIUYHOCTH,
co3JaHHasi DPUKOM ODPUKCOHOM, B KOTOPOM OH OMHUCBHIBAET § CTaJAMi Pa3BUTHUS JIMYHOCTH U
JIeaeT aKIeHT Ha pa3BUTUH S MHANBHUIA.

53. KomnekTuBHOE ymIpaBJIeHHE — CTHJIb YIPABICHHS OpraHU3aIMEH, MPU KOTOPOM aKTHBHAs
pOJIb TIPUHAIUICKUT PSIOBBIM pabOTHUKAM, KOTOPBIE HEMOCPEACTBEHHO YYacTBYIOT B
MOBCEHEBHOM PEIIICHUH MMPON3BOJICTBEHHBIX BOIPOCOB. ITOT CTWJIb YIPABJICHUS OpraHU3aliuei
OCHOBBIBAETCSI HA YETKOW KOOPAMHAITUU U CHCTEMHOM CTPYKTYPHUPOBAHHH DKCIIEPTHOTO 3HAHMUS,
9TOOBI B UTOTE BBIPA0OTAJICS €AMHBIN S3bIK OOIICHUS U TIPaBUJIa PEIICHUs MPoOIeM, CBI3aHHBIX
C JeSTeNBHOCTHIO OpTaHMU3aIui. BeIIesoT opranu3andonHbie GopMbl: “KoMOWHAT”, “Kiuka”,
“KpyxoK”, “koMaHza’.

54. JluaepcTBO B KJIACCHUECKOM BapHAHTE pacCcMaTpUBaeTCs Kak 0co00e€ Ka4yecTBO, MOJIETh
MOBE/ICHUS YeJIOBeKa WM KOMIAHWH, OOECIeuMBaIOIIME TepeloBble MO3UIMU. B pesymnbrare
BO3HHUKJIO OTHOIICHHUE K JIMJAEPCTBY KaK K HOBOW MOJEIM YIpaBJICHHs, CIOCOOHON 00eCreunTh
BBDKMBAHHUE KOMIIAHUH B YCIOBUSAX U3MEHEHUI.

55. BaxHeWmuMu 31eMeHTaMH MHPOBO33PECHUS, UMEIONIUMHU 3HAYEHHE JJIT PYKOBOJICTBA
JIIOJIbMU, SIBJISIFOTCSI CIIEAYIOIIME: CHCTeMa B3IJISJIOB Ha COLUAIBHOE YyIpaBlieHUuE (B
YaCTHOCTH, IIIKOJAa MEHEIHKMEHTa, TPUHIMIIAM KOTOPOM PYKOBOIMUTENb CJEAYET);
MPEACTABICHUS O MECTE€ M POJIU PYKOBOJUTEJS B IPOLIECCE COIUAIBHOrO yIpaBJICHMUS;
MpeACTaBICHUE 00 HJIeaTbHON OpraHU3aIuu, UACAIbHOM CTHJIE PYKOBOJICTBA, HACAIbHOM



MEHE/Kepe; IEHHOCTHbIE OpUEHTALlMH, OIPENeISIIoINe, B YacCTHOCTH, OCOOEHHOCTH
BOCHPUATHUSL MEHEKEPOM  PA3JIMYHBIX BUJIOB KOPIOPAaTUBHON OSTHUKH; OTHOLICHHE
PYKOBOIUTENS K TMapTHepaM (OpUEHTAlusi Ha COTPYAHMYECTBO WJIM COIEPHHUYECTBO) U
HNPEANPUHUMATENBCKON cpene (IpuATHEe, OTTOPKEHHE U T. M.); MOAXOAbl K aHaIu3y
CKJIQ[pIBAIOLIECHCS  YIPABIECHYECKOM  CHUTyallud; OTHOLIEHHME K [OJYMHEHHBIM U
BBILLIECTOSIIEMY PYKOBOJCTBY, K BO3IVIABJIIEMON UM OpraHu3alyH (I10Apa3AeIe€HUI0) U 1.
56. OcHOBHbIE HaBBIKM JHMYHOU 3G EKTUBHOCTH: IIeNieNojlaraHue, JCKOMIIO3ULIMS 3ajad,
NPUOPUTH3AIMS, JeNeTHpOBaHUEe M  ympaBieHue BpeMeHeM. JluuHas sddexkTuBHOCTH
O3HAyYaeT MOJyYeHUEe HaWIydlllero pe3yiapTaTa OT ce0s; JOCTUraercs IyTeM IOHHMaHUs
COOCTBEHHBIX CHJIBHBIX M CJIa0BIX CTOPOH M MOCTOSHHOTO CTPEMJIEHHUS K COBEPILIEHCTBOBAHUIO U
pocty, Kak B Ipo(heCCHOHATBLHOM, TaK U B JINYHOM IUIaHE.

57. Penepryap moBeaeHus Jujepa - HaOOp BapHUaHTOB IOBEACHMS, AOCTYNHBIX JUAEPY AJs
BBHIOOpa M MOHMCKa croco0a IMOBEACHMS, MOIXOJSAIIEr0 B KOHKPETHBIX OOCTOATENhCTBaxX. B
kinaccupukauun Kypra JleBuHa BblIensieTcsl TpU OCHOBHBIX CTHJISL JIMJIEPCTBA: aBTOPUTAPHBIH,
JNEMOKpaTU4YeCKUil 1 nulepanbHblif. Takke BBIACNAIOT KOMOMHUPOBAHHBIA M CHUTYallMOHHBIN
CTHJIH.

58. Bocewmb ctumeil uaepcTBa — TpeHep, BU3UOHED, CIyra, aBTOKPATUYHbBIN, HEBMEIIATEIbCTRO,
JIEMOKPAaTUYHbIH, 33JaI0INUNA TOH U OIOPOKPATHUECKUH.

59. B mocnenHue roabpl KOMaHJIbl pacCCMAaTPUBAIOTCA KaK BaXKHEHIIMI TpymnmnoBoil eHOMeH B
opranu3zanusax. Komanapl craHoBATCs Bce Oosiee MONMYJSPHBIMU B PE3yJbTaTe: MOBBIIIEHHOTO
BHUMaHUsl K CHCTEME KOMIUIEKCHOIO YIPABJICHUS KAaueCTBOM; YCJIOKHEHMSI NPUHHMAaEMbIX
CTpaTEerMyecKUX YIPaBJICHUYECKUX PEILIECHUMN; YCIOXHEHHS 3a/Jad KOpPHOPAaTUBHOIO OOy4YEHUS.
Bmecre ¢ TeM, HecMOTps Ha OBICTpO BO3pacTrarollee MpU3HAHUE MOTPEOHOCTH B KOMaHIHOMN
pabore, 10 CHX TMOp BO3MOXXHOCTH KOMAaHJ B JEATEILHOCTH OOJBIINX OpTraHU3aIUHA
MPAKTUYECKU HE UCNOJb3YI0TCs. OIHOM U3 NMPUYMH SBISAETCS HEIOCTATOYHO YETKO MOHUMAHHE
PYKOBOAMTEISIMA OPTaHU3ALMI, YTO TAKOE KOMaH/1a, KaK €€ CO3/1aBaTh M KaK UCIIOJIb30BATh.

60. OTBETCTBEHHOCTh PYKOBOJUTENS, C TOUKU 3pEHHs] €€ OCO3HAHHOCTH - FOTOBHOCTH C €rO
CTOPOHBI MPUHUMATh PELICHUS U NPEANPUHUMATh JAEUCTBUS C YUETOM U COONIOIEHUEM OOLINX
UHTEPECOB BCEX, 3aTParuBaeMbIX YIPABICHYECKUM PEIICHUEM JHI. OJTOT KOMIIOHEHT
OTBETCTBEHHOCTH TpeOyeT OT PYKOBOAMTENS TOTOBHOCTH OTBEUYaTh 3a CBOM JACUCTBUS MeEpen]
BCEMH, KOTO KOCHYJIOCh NIPHHSATOE pEIIEHHE. DTO IMPOJUKTOBAHO HCIOJIb30BAHUEM CBOMX
MOJIHOMOYUI oOJnajareneM MpaBa MPUHUMATh pELIEHHWE U MNpeaNpUHUMATh JIEeHCTBUS.
OTBETCTBEHHOCTD, C TOYKHM 3PEHMSI TOTOBHOCTH PYKOBOAMTEIS, BBIPAXKACTCS B €r0 COINIAaCUU
OTBEYaTh 3a TIOJYYCHHBIE B CBA3M C YIPABICHYECKHM pEIICHUEM pE3yJbTaThl, HECTH
MEPCOHATBHYI0 OTBETCTBEHHOCTh 3a JIOMYIIEHHbIE B XOJA€ BBIPAOOTKH YIPABIEHYECKOTO
pelleHrus W €ro NpPUHATUS OIIMOKKM. OTOT KOMIIOHEHT CONpskEH ¢ HH(OPMALMOHHON
JesTeNbHOCTBIO, OTHOCALIEHCS K BbIpAOOTKE pElIeHMs], CBA3aHHOIO C YIpaBJIECHUEM, €ro
MPUHATHEM U BOIUIOIICHUEM B )KHU3Hb.

61. IToqunHEHHBIN - HIDKECTOANUN paOOTHUK, 4Yed TPyd KOHTPOIUPYETCS HAYAIbHUKOM.
[TogunHeHHBIE MOHKHBI TOOPOCOBECTHO C IMOJHOW OTAaueld W HAa CaMOM BBICOKOM YpPOBHE
BBIIIOJHATh INOPYYEHHOE MM J€N0; B Ipelenax CBOEH KOMIETEHIIMM IPUHHUMATh
CaMOCTOSITENIbHBIE PpEHICHUs]; PEryJsipHO HMHQOPMHUPOBATH PYKOBOAMTENS O pe3yJbTaTax,
BO3HUKAIOIIUX TPYIHOCTSAX M MpoOiIeMax U Mpu HEOOXOIMMOCTH COBETOBATHCS C HUM, HE JaBast
MyCThIX OO0€IaHuii M He TMepeKiaabiBas Ha HEro COOCTBEHHBbIE O0S3aHHOCTH; OEpeXHO
OTHOCUTBCSI K JOBEPEHHBIM MM pecypcaM OpraHM3allM; C KOJUIETaMH YETKO pa3JeisaTh
OTBETCTBEHHOCTb U KPYT 00S3aHHOCTEH, HE TTOJIBOAUTD UX U HE TIepeKIIaJblBaTh HAa HUX Jena.

62. JIMYHOCTH OTHOCHUTCS K YCTOMUMBBIM XapaKTEPHUCTUKaM W MOBEJICHHIO, KOTOpHIE
COCTABJSIIOT YHUKAJIBHYIO aJalTallMI0 YeJIOBEKAa K JKWU3HM, BKIIOYAas OCHOBHBIE YEPTHI,
MHTEPECHI, CTPEMJICHHs], IIEHHOCTH, CaMOOIIEHKY, CIIOCOOHOCTH M AMOIMOHAIbHBIE MOEIH.
Cornacno Katremny, 11es1b TEOpUM JTMYHOCTH - COCTABUTh MHAUBUYAJIBHYIO MaTPHUILYy CBOMCTB, C
IIOMOLIBI0 KOTOPOM MOXXHO [eNaTh MpeACKa3aHus OTHOCHUTEIbHO TMOBEACHUS. BaxHbIM



WHIUBUAYAJIbHBIM ~ CBOWCTBOM  JIMYHOCTH  SBJIIETCS ~ TEMIIEpPAMEHT -  COBOKYIHOCTH
MICUXOJOTHYECKUX CBOMCTB, TMHAMHYECKHUX XapPAKTEPUCTUK MMOBEIACHUS YEIIOBEKA.

63. KomiekTuBHOE ympaBieHHE Ha YpPOBHE OpPraHU3alMU MPOUCXOAUT TyTEM y4acTHs
COTPYTHUKOB B paboTe CIIeUaTbHBIX OPTaHOB —IPOU3BOJCTBEHHBIX COBETOB, KOHCYJIbTATUBHBIX
KOMUTETOB, «paboyuxX JIUPEKTOPaToB» B OCHOBHOM IO BOIIpOCaM OpraHu3aluu U
perIaMeHTaluu TPY/Aa, BO3HATPAXKICHUS, TPOJAOKUTEIHPHOCTH pab0dero BpeMEHH, OTIIYCKOB.
OHH Takke MPUBJIEKAIOTCA K KOHCYJIBTALUAM 0 HAYYHO-TEXHHUYECKUM BOMPOCAM U BbIPaOOTKE
MOJTUTHUKH 3aHATOCTHU. LlenecooOpa3HOCTh KOJUIEKTUBHOTO YIPABJICHUS B CBOE BpeMsi 000CHOBAII
BEJIMKUM pycCKUi ecTecTBoucIbiTaTeNb B.M. bextepes.

64. JlunepcTBO PYKOBOAMTENSI HMPU3HACTCS IOCIEIOBATENISIMU TOT/AA, KOTJIa OH yXKE J0Ka3aj
CBOIO KOMIIETEHTHOCTb U ILIEHHOCTb JUIS OTIEIbHBIX COTPYIHUKOB, TPYII M OpraHU3allH B
nenoM. Hambonee xapakrtepHbie 4epThl 3(PPEKTUBHOTO JIUJAEpA: BHICHUE CHUTYAIlUU B IIEJIOM;
CHOCOOHOCTH K KOMMYHUKALIUSIM; IOBEpUE COTPYIHUKOB; THOKOCTh MPU MPUHATUU PELICHHM.

65. Jlumepckoe  MBIIUIGHHE HMHOTJA  COMOCTaBISIOT € 3(PQEKTHBHBIM  MBIIUICHUEM,
BEJb JINJIEPCTBO  MPEANOJaraeT  BbINOJHEHUE TMPaBWIbHBIX JACWCTBUA UM u30eranue
HEOOYMaHHBIX PEIICHUH.

66. Onenka nTu4HON 3(pPEKTUBHOCTU JOKHA OBITh OCHOBaHA Ha OOBEKTHUBHBIX MOKA3aTEINsX,
KOTOpBIE MOKHO HW3MEpPHUTh M MpOaHATU3UpPOBaTh. Yamie BCEro MCIONB3YIOT CIEAYIOIINe
kputepuu: IlponeHT BbimonaHeHHs 3amad. CKOpPOCTh BBINONHEHUSA 3afad. PasHuma mexay
mwiaaoM u  (aktoMm. OOIIee KOIMYECTBO BBINIOJHEHHBIX 3a1ad. [IpOLEHT BBITOJIHEHUS
II100aNBHBIX IENIEH.

67. Jlunep, WMCMONB3YIOMUN KpPEATUBHBIA IOIXOM, TOJDKCH KYJIbTUBHPOBATH CpEIy, KOTOpas
MIOMOXKET KOMaH/JIe TeHepUPOBaTh HOBBIC UJECHU U HAXOJIUTh HECTaHJApTHBIC pelieHus. B Takux
YCIIOBUSX JIaTh COTPYTHUKY CBOOOTY HCKATh COOCTBEHHBIE PEIIICHHUS.

68. Twumbl uaepcTBa:

Q@opMaNbHBIA JHAEP — pPYKOBOAWTENb. YEnOoBEK, HAJEICHHBIM OIPEACIICHHBIM CTaTyCOM,
JOJKHOCTBIO, BIIACTHBIMU MOJHOMOuUMsAMHU. Ero 3amaua —opranuzanuisi paOOThl KOJUIEKTHBA,
JOCTHKEHHE ITPOU3BOJICTBEHHBIX TIeJICH, KOHTPOJb M OTBETCTBEHHOCTb.

HedopmanpHblii nuaep, HE HMMEET BIACTHBIX HWHCTPYMEHTOB, TMOJB3yEeTCS aBTOPUTETOM,
JIOBEpUEM, yBaKEHHEM, Oyiarojapsi o0asHuio, ymy, xapusme. CHUIIBHBIN, TTO3UTHBHBINA YEIIOBEK,
KOTOPBI OKa3bIBAaET BIMSIHUE HA TIOBEJICHUE JIIOJIeH, HAMPaBIISIeT UX JICHCTBUSI.

Taxxe nmuaepsl ObIBatOT:

SBubie. Takoil numep 3HAET O CBOMX CIOCOOHOCTSIX, JEMOHCTPHPYET TUACPCKHE KadyecTBa U
TIOBEICHHE.

Ckpertblie. Jlroau, uMeroye TUIepCKUuil MOTEHIHAl, HO HE TPOSBIISIOT €To.

CuryaruBable. JIUAepcTBO TAaKOBBIX HOCHUT BPEMEHHBIM XapakTep. AKTHBHU3UPYETCS UL B
OTIpEeICTIEHHBIX CUTYAIUIX.

69 bepexnuBoe MpOr3BOJCTBO ONMUPAECTCS HA S KITIOUEBBIX MPUHIUIIOB: ONPEACIICHUE IEHHOCTH,
IUIAaHUPOBaHWE TIOTOKAa €€ CO3JaHus, COCTaBJeHHe TIpollecca, pabdoTra B  paMKax
«BBITATHBAIOIICHY CHCTEMBI H HEITPEPHIBHOE COBEPIIICHCTBOBAHME.

70 bepexnuBoe yIpaBiIeHHE ONTUMH3UPYET TMPOILECCH 3a CYET COKpAIIEHUS BpPEMEHH,
3aTpavyrBaeMOro Ha 3aJIa4yM, He JIOOABIISIONINE IIEHHOCTH (HEHY)KHBIC OIEpaIluy WIH TPAHCTIOPT,
OKUJIaHHE, TIEPETPOU3BOICTBO U T. J.), IPUYUHBI HU3KOTO KAUeCTBA U OCIOXKHEHHUH. DTOT METOJ
MOJIJICP)KUBACTCS  BAXHBIM  yIPABICHUYCCKUM HW3MEpPEHUEM, dYTOObl TapaHTHPOBATh, YTO
COTPYIHUKHU PabOTAIOT B HAUTYUIIUX YCIOBHSIX.

71 TIpow3BOJCTBEHHAs KyJIbTypa - COBOKYITHOCTh MAaTE€PHAIBHBIX, OPTaHH3AI[MOHHBIX U
JyXOBHBIX IIEHHOCTEH pPaOOTHUKOB MPOMBINIICHHOTO MPEANPUSTHS, KOTOPHIE OIMPEaesoT
YPOBEHB €0 Pa3BUTHSI.

72 Kpanudukanus pabOTHHUKA - YpOBEHb 3HAHUW, YMEHHUHU, MPO(ecCHOHATBHBIX HABHIKOB U
ombiTa paboTel paboTHuKa. KBamudukanus - mporecc, MOCPEICTBOM KOTOPOTO TMEPCOHAI
COOTBETCTBYET MUHUMAJIBHBIM yCTAaHOBJICHHBIM KPUTEPHUSIM - MOATOTOBKE, OMBITY, (pU3MIEeCKON
U MEIULMHCKON TPUTOAHOCTH, a TaKXe CIOCOOHOCTAM - JUIsl 3aHSATHS ONpPEeesIeHHBIX



noskHocTell. O0ydueHue nepcoHasa - HepepbIBHBINA MPOLECC MOIyYEHHUs] COTPYAHUKaMU HOBBIX
3HAHUMH, YCBOEHUE MU HOBBIX HaBBIKOB U IIPUEMOB PaOOTBHI.

73 Jlns ynpaBieHHs] TPYJOM Ba)KHO YUUTBIBaTh BCE MU3MEHEHHs, IIPOMCXOJSAIINE B CTpaHE C
pa3BUTHEM PBIHOYHBIX OTHOLIEHWH, MOCKOJIbKY IIOCIEAHHE B KOPHE MEHSIOT OTHOIIEHHE
4eJoBeKa M oOlIecTBa K TPYAY, K €ro yCIOBUSAM, COJACPKAHUIO M XapakTepy, K MOTHBallUU U
cTUMyNUpoBaHui0. Ha ynpasienue Tpy1oM okasbIBaeT BIUSHHE psa GpakTopoB. Bo-mepBrix, 310
U3MEHEHHE TEXHHKO - TEXHOJIOTMYECKHUX YCIOBMH TpPYyIOBOIrO Ipolecca, CHOAAa OTHOCATCS:
aBTOMaTH3alMs MPOU3BOACTBA, HHTETPALIUS HAYKH C TIPOU3BOJCTBOM, (POPMHUPOBAHUE TITyOOKHX
MH(GOPMALIMOHHBIX CBSI3€H, IEPeX0]] OT MaCCOBOr0 NPOU3BOACTBA K MHIUBUAYAIU3UPOBAHHOMY.
74 VYupaBieHHE COIHMAIBHBIM pPa3BUTUEM OPraHU3alMM — 3TO COBOKYIHOCTH CIIOCOOOB,
IIPUEMOB, NPOLELYp, MO3BOJSAIOIIMX pellaTh COLHAIbHBIC IPOOJIEMbl Ha OCHOBE HAy4HOIO
MIO/IX0/1a,  3HAHUSA  3aKOHOMEPHOCTEM  NPOTEKaHMs COLUAIbHBIX IPOLIECCOB,  TOYHOIO
aHAJIMTUYECKOI'0 PacyeTa U BHIBEPEHHBIX COLIMATIbHBIX HOPMATUBOB.

75 Pucku, cBsi3aHHbIE C HEOCTATOYHBIM YPOBHEM BIJIAJICHUS MHCTPYMEHTAMU U TEXHOJIOTUSMHU
OepexIMBOro npousBojcTBa. Pemienue: nposegaeHne o6pazoBaTeabHO-MHPOPMALIMOHHBIX padoT
C COTPYAHMKAMU pa3HbIX YpOBHEHN

- OpranuszalyoHHble  puckd. PemieHue: mnpuBieyeHHE  BBICOKOKBAJIM(UIIMPOBAHHBIX
CHELMAIMCTOB JUIsl 00yUEeHUsI pyKOBOJUTEIEH.

- Buyrpunonuruuyeckue pucku. Perienue: npuBuBaHue KylbTypbl OEpexIIMBOrO MPOU3BOACTBA
Ha MpPEaNpHUSATHH MOXHO OCYIIECTBIISITh 3@ CYET MPOBEACHUS TPEHUHIOB U IPUBJICUCHUS
COTPY/ZHUKOB K HCIOJb30BaHUIO MHCTPYMEHTOB OEpEKIMBOI0 MPOMU3BOJCTBA HA IPAKTUKE IPU
ONTHMHU3ALUU TOTO UIIM UHOTO y4acTKa.

- HecootBercTBHE LIeHHOCTEH KOMMAHMU MPUHLIMIIAM OEpexIMBOro Mpou3BojAcTBa. PerieHue:
0003HAYUTh OCHOBHBIC IIEHHOCTH, Ha KOTOPBIX Oa3WpyeTcsi KOHIEMIUSI OepeKIMBOro
IIPOU3BOJICTBA, U COMOCTABUTh UX C MPUHATHIMU B KoMIaHUHU. CHOpMUPOBATH KOMAaHAY BBICIIMX
PYKOBOJUTENEH KOMIIAHUM Ha OCHOBE OJIN3KUX LIEHHOCTHBIX YCTaHOBOK.

- Henocratok ¢unancoB. Pemenue: 00OCHOBBIBATH IMPEUMYIIECTBA BHEIPEHUS KaXKA0TO
MIPOEKTa, OMHUPAsCh Ha pacueTbl SKOHOMHYECKOW 3()(PEKTUBHOCTH, MPENOCTaBIATh JaHHbIE
BBICILIEMY PYKOBOJCTBY.

- [lorepst mosydeHHBIX pe3ysbTaToB. Perienne: He0OX0AMMO MPOBOIUTH MTOCTOSHHBIM KOHTPOJIb
(ayanuThl) ¥ MOHUTOPHHT (YHKIIMOHMPOBAHUS OEpPEXIIMBOIO MPOM3BOACTBA HAa HPEANPHUATHH,
YTOOBl HE3aMEJINTENbHO BBISIBIATH OIIMOKM M MOJIEPHU3MPOBATh KOHLEMIMIO B paMKax
NPEIIPUATHSL.

76 I'maBHas 1enp mpoliecca yNpaBieHUS MEPCOHAIOM — peaju3allus KaJpoBOro MOTEHIHUaa,
o0ecriedyeHne KOMIIAHUU MOJTrOTOBJIEHHBIMH, KBaJHU(HUIMPOBAHHBIMU, OTBETCTBEHHBIMH U
3aMHTEPECOBAHHBIMM B paboTe COTpyAHUKaMHU. ODQPQPEKTUBHOE YIpaBICHHE MEPCOHAIOM
SBIISICTCSA KIIIOYOM K BOBJICYEHHOW M TPOAYKTUBHOM pabouel cuie. OHO MOTUBUpYET
COTPYJIHUKOB U HACTPAUBAET MX HA MUCCHUIO KOMMaHUU. DPPEKTUBHOE YIIPABIEHUE TIEPCOHATIOM
TpeOyeT OajaHca JMYHOCTEH, pa3pelleHus CIOpOB M ajaNnTalil K H3MEHEHHsM B cdepe
3aHSTOCTH.

77 SINOHCKMM MEHEIPKMEHT NpeAroaraeT HenmpepblBHOE 00yUeHHE ISl KaX/I0T0 COTPYAHHUKA,
peryisipHOE TOBBIIIEHHE KBATU(DHUKAIMKU, JIMYHOCTHBIM M KapbepHbIH pocT. B coderanuu c
MIPUHLIMIIAMUA KOJUIEKTMBHM3MA 3TO JA€T UCKIIIOUUTENBbHYIO IMPOU3BOAUTEIBHOCTD, YTO JAOKA3aHO
COTHSAMH STTOHCKUX KOMITAaHUH, TUAUPYIOMIUX B CBOMX CETMEHTaX MUPOBOIO PHIHKA.

78 B OCHOBE aMEpUKAHCKOI'O MEHEIKMEHTA JIEKUT HJIES CTPATErMUECKOro IUIAHUPOBAaHUS B
OpraHM3aliy, pa3JeleHuu TPyAad, MPUBJICUEHUU PAOOTHUKOB K YINpaBICHHIO. AMEpUKAHCKHI
CTWJIb YIPABJIEHUS OXapaKTepU3yeM KaK MHAUBUAYAINCTUYECKHI IO MOAXOAY, IOCKOJIBbKY
MEHEKEphl HECYT OTBETCTBEHHOCTh 3a pEUIeHMs, NPUHHMAaeMble B paMKax CBOHMX cdep
OTBETCTBEHHOCTH.

79 T'epMaHCKas WM KOHTUHEHTAJIbHAs MOJENb KOPIIOPATUBHOIO YIPABJIEHUs, XapaKTepHa AJs
ctpan 3anaaHoi (I'epmanus, Asctpus, llIBeiinapusa, Hunepnanasl) m CesepHoit EBporbl
(CkanauHaBCKHE CTpaHBI). JTa *e MoJelb (YHKIHMOHUPYET B YacTU KoMmmaHuii Bo dpaHiuun



(okono 20% xomnanuii) u B benbrun. Peanmu3zoBana Tpex3BeHHass MOJENb YIPaBICHUS
aKIMOHEpHBIMH OOIIecTBaMu: oO0IIee COOpaHHE AaKIMOHEPOB, HAOIIOJATCIBHBIA COBET U
npaBieHue. Hemocrarounoe no cpaBHeHuto ¢ CIIA u BenukoOpuTaHweidl pa3BUTHE pHIHKA
KOpPIIOpAaTHBHBIX IEHHbIX Oymar. Cucrema ydacTusi pabouuMx M CIYXKallUX B YIPABICHUU
KOPHOpaIHsIMH.

80 B Kurtae noMuHupyeT agMUHHCTpaTHUBHAs MOJEJb YIPABICHHUS NEepcoHaloM. Branenbiisl
KUTaWCKUX KOMITAHUH Yallle BCEro CaMu PYKOBOIST UMU U MEPEAAIOT MO HACIEACTBY CHIHOBBSIM
U JlouepsM; MPUHAT NAaTEPHAIMCTCKUM CTWIIb ynpasiieHus. Biagenen urpaer poiss narpuapxa, a
MOJYMHEHHBIE — JeTeHd; BBIICISIOT MPOOJeMbl MEepPCOHANa, WHHOBAIMHM MPOIYKTOB/YCIYr W
PBIHOYHBIE (PAKTOPHI B KAYECTBE OCHOBHBIX MPOOJIEM, C KOTOPHIMU OHHU CTAIKHBAIOTCA, IIPU 3TOM
mpoOJieMbl TEepCOHaja SIBJISIOTCS TJIaBHOM MpoOJeMOii; BOCCTAHOBICHUE WIIM YKpEIUICHHE
JIOBEpHS U YECTHOCTH B OPraHU3ALMN UMEET pelaroliee 3HaueHue Ui pocTa OusHeca.

5.2 Temsl pedepaton

1. B Hacrosuiee BpeMst OepexIMBOE MPOU3BOACTBO SBJISETCS OJHOM U3 CaMbIX BOCTPEOOBAHHBIX
TEM Cpedu POCCUHCKOrO INPOM3BOACTBEHHOIO MEHEKMEHTAa. bepexnnBoe NpOU3BOACTBO —
orpenenéHHasl CHCTEMa B3IUIA0B Ha OPraHM3ALMIO0 MPOM3BOJCTBA, KOTOpas Oasupyercss He
TOJIBKO Ha TEOPETUYECKUX 3HAHUSAX, HO U Ha TPAMOTHOM IIPUMEHEHUE ITUX 3HAHMI, YTO B CBOIO
ouepeslb OKAKETCS] TOJYKOM JJIs MpOLiecca HENPEPHIBHOTO COBEPIIEHCTBOBAHUS JIE€ATEIbHOCTU
komnaHuu. OcHOBaTelleM KOHILENUUU «OepexJInBOro mpou3BojcTBa» cuuraercs Taintu OHO,
CO3/1aBaBILNI IPOU3BOJCTBEHHYIO cucTtemMy B Toyota B 1950-e rojpi.

2. B nauvane 1950-x ropos, xorma ymep Kumtupo Toéma, Taitutu OnHO 3agyman, a 3aTem
COBEPIINJT PEBOIIOIMOHHYIO ISl TE€X JIET CUCTEMY YIPaBJICHHUS MPOU3BOJCTBOM («KaHOAH»), C
IIOMOILbI0 KOTOPOHM SIMOHIBI CyMENIM HCKJIIOYUTh M3 Ipoliecca MPOU3BOACTBA JIOObIE BUIbI
notepb. HayuHble pa3paboTku, Kak B OOJAcCTH yIOpaBiCHUS, TaK U TEXHUYECKOTO
NIEPEBOOPYKEHHUSI, BCEr/la LICHWJINCh Ha 3TOM IPEANPUATHH O4E€Hb BBICOKO. B cepenune 1950-x
rOJI0OB OH Hayal BBICTpauBaThb OCOOYI0 CHCTEMY OpraHH3alMu IPOU3BOJCTBA, HA3BAHHYIO
IIpousBonacTBenHas cucrema Toyota minm Toyota Production System (TPS). Cucrema Toyota
CTaJla U3BECTHA B 3ama/iHOi uHTepnperaunu kak Lean production. Tepmun lean Obl1 mpeoxkeH
Jlxonom KpadumukoM, oqHUM U3 aMepUKaHCKUX KOHCYJIbTaHTOB. biaroiaps nepeoBoit HayuHo-
MIPOMBIIIJICHHON MOJIMTUKE HA MPEINpHUITHHM YAaloch co3laTh BHeAopokHUK Land Cruiser u
Crown.

[lepBbIM 4Y€IOBEKOM, KOTOPBIN IMO-HACTOSIIEMY C(HOPMHUPOBA MACCOBOE IPOU3BOJCTBO, ObLI
I'enpu Popa. B Xaiinenn-Ilapke, Muuuran, B 1913 rogy oH Hauan mepBbIE OIBITHI IO
HCIOJIb30BaHNIO COOPOYHOIO KOHBEHepa Mpu MPOU3BOACTBE CIOXKHBIX u3faenui. dopn
BBICTpauMBaj JTallbl NPOM3BOACTBA B IIOCIENOBAaTENBHOCTH IIPOLECCA, IO BO3MOKHOCTH,
MPUMEHSSI CTEIUATbHBIE MAIIWHBI W JaTYMKA g0 / no-go (myck/ctom). YTO TMO3BOJISIIO
U3TOTOBUTh U cOOpaTh KOMITOHEHTHI, WAYIIHME B aBTOMOOWIIb, BCETO 3a HECKOJIBKO MHUHYT U
JIOCTAaBUTh UCATBHO MOAXOAIINE KOMIIOHEHTHI HEMOCPEICTBEHHO Ha JIMHUIO.

3.  Omnpenenuts HEHHOCTh KOHKPETHOTO NpoAyKTa. ONpeaenTh NOTOK CO34aHNs LIEHHOCTH
U1 3TOTO MpotykTa. O6ecneunTh HeNpephIBHOE TEUEHUE MTOTOKA CO3/IaHuUs IIEHHOCTH MPOAYKTa.
[To3BONUTH MOTPEOUTENIO BHITATUBATH MPOAYKT. CTPEMUTHCS K COBEPIICHCTBY.

4. TlpakTuka rokasaja, 4To MEpPBbIM IIaroM MOCTPOECHUS OEpEeXIIMBOTO NMPOU3BOJICTBA JI0JKHA
CTaTh cuctema 5SS, MpeacTaBisolas coO0OW MOCTOSHHBIA IOMCK CHOCOOOB OpraHU3aLUU
pabounx MecT M MOJAEpKaHWsI HAa HUX 4YacTOThl W mopsaka. CrlenyromuM IaroM CO3JaHus
OepexIMBOrO IMPOM3BOJACTBA fABNsETC BHeapeHue cuctembl TPM. ILlens cuctembl — 3TO
COBEpIICHCTBOBAHUE JEATENIbHOCTHM KOMIAHMM 3@ CYeT MOBBIEHUS 3((HEKTUBHOCTH
000pyZ0BaHUs, TPOLIECCOB IMPOU3BOJACTBA, a TAKXKE YIYYIICHUS KauyecTBa MPOAYKLUUU U
MOBBIIIEHUS IPOU3BOJCTBEHHON OE€30IIaCHOCTH.



5. bazoBeiM mpuHnunom MeinuieHus bepexnuBoro IlpomsBoacTBa  sABISETCS  CO3/1aHUE
Lennoctu. lleHHOCTH ompeznenseTcs Kak Bce T€ JEHCTBHs, 3a KOTOpblE TOTOB ILIATUTh
[ToTpeburens.

6 bepexiuBoe MPOU3BOACTBO —IIPOM3BOJCTBEHHBI IPOIECC, OCHOBAaHHBIM Ha HJIECOJOTUU
MAaKCUMU3allM1 TPOU3BOJUTEIBHOCTH IPU OJHOBPEMEHHOM COKpPAILIEHHMH OTXOJOB B XOJ€
IIPOU3BO/JICTBEHHO! OIIEPALIUH.

7 Bpems unukina - Bpemsi, HeE0OXOIUMOE [Jsi BBIIOJHEHUS KOHKPETHOW OmNepaluuud MpU
IIPOU3BOJICTBE €AVHMIIBI IPOAYKIIMHA WM YCIYyTd B COOTBETCTBUU C IPOLIECCOM, OINPEAEIAETCS
npsMbIM HaOmoAeHueM. Bpems takta: JlocTynmHoe npou3BOACTBEHHOE BPEMsI 3a OIpeIeTIeHHBIN
nepuos (Hampumep, cMeHa, CyTKH, MECSI] U T.J.) AeJICHHOE Ha 00beM MOTPEOUTEIHCKOTO CIpoca
3a 3TOT NEPUOLL.

8 TexHonornyeckne AOKYMEHTHI pa3padaThIBAlOTCS JJISl CTAaHAAPTH3ALMU TPOU3BOJICTBEHHBIX
nporeccoB. MIMEHHO OHHM cozaepX,aT ONMCAaHUE MOCIEA0BATEIBHOCTEN IEUCTBUI M3rOTOBUTEINS,
o0ecreynBaIUX Ka4eCTBO MPOU3BOAMMON TPOMYKIMH, a TaKke e€ COOTBETCTBUE
TpeOoBaHUsIM 0€30MaCHOCTH, YCIOBHUSAM OHKCIUTyaTallMd, XpaHEHUs M TpaHCIopTUpoBku. Ha
pPOCCHHCKMX  IPOMU3BOJACTBAX  IpU  pa3pabOTKE  TEXHOJOTMYECKOH  JOKyMEHTalUH
pykoBoactBytoTcs TpeboBanusimu ['OCTos, manpumep, I'OCT 3.1102-2011 «Eaunast cuctema
TEXHOJIOTUYEeCKONH JoKyMmMeHTauuu. Cranguum pa3paboTKu M BUABl JOKyMEHTOB. OO0mue
noynoxeHusn». (OCHOBHbIE BHUJABl TEXHOJIOTMYECKUX JOKYMEHTOB: TEXHUYECKHE YCIIOBUS,
TEXHOJIOTUYECKass WHCTPYKLUS, TEXHOJOTHYECKHH pErJIaMeHT, TIacmopT Oe30MacHOCTH,
3TUKETKA, NaclopT KayecTBa.

9 B cucreme BBIACTSIOT CIEAYIOIINE OCHOBHBIE MHCTPYMEHTHI OCpPEXIMBOTO MPOU3BOJICTBA!
TPM. BusyanbHblil MeHeKMeHT. CTaHJapTHBIE ONEpallMOHHBIE MPOoLeCcChl. «TOUHO BOBpEMSsI».
Kapruposanue. Bctpoennoe kauectBo. Opranuzanus mect 5S. Kaiizen.

10 Haunbonee sipkue U M3BECTHBIE BCEM IMpEACTaBUTENU OepexiinBoil meromonoruu: KanOan-
cuctema, Lean Project Management (LPM). Taxxxe konnenmuu: Andon, Six Sigma, Kaiinzen,
5S n apyrue.

11 IlpuHuunel  OepexJIMBOrO  YOpaBlIEHUsT — NpoekTamu:  [Ipou3eoocmeo  001#CHO
KOHYEHMpUpo8ams C80U YCUNUSL MOJIbKO HA YEHHOCMU C80€20 KOHEYH020 NPOOYKMA U HU HA YéM
opyeoM. Hyoxcno omoasams npeonoumenue compyOHUKAM, KOMOpble HOBbIULAIOM YEHHOCHb
npodykma — TIOOHIPATh MX, O00y4aTb M  CIIOCOOCTBOBaTh HMX  HENPEPHIBHOMY
COBEPIICHCTBOBAHUIO. [JenHocmb  HYoICcHO noeviwiams. g 3TOr0  NPOAYKT  JOJKEH
COOTBETCTBOBATH TPeOOBAHUSAM MOTpeOUTENEH, €ro MPOU3BOACTBO AOJKHO ONTUMU3UPOBATHCS,
a CIIpoc, Kak JIy4LIMil MapKep COOTBETCTBUS — YBEIWYHUBATHCS. bepedciugomy npouzsoocmesy
O0JIICHA CROCOOCMBOBAMb ONMUMUAYUA U BHEWHUX HAKMOpos, B YaCTHOCTU, HaJla)KHUBaHHUE
JIOTOBOPEHHOCTEN C MMOCTABIIMKAMM, TOMCK JIYUIITUX JOTUCTUUECKUX 1IETI0YE€K U MHOTO€E JIPYToe.
12 J13u10Ka - rpymnna MeToAuK, KOTOpble MPUMEHSIOTCS Ul yCTpaHeHus Ae(eKToB, Opaka u
HE0OXO0IMMOCTHU TepeieNibIBaTh KOHEUHBIN MPOIyKT. OHAa UX METOJUK HOCUT Ha3BaHHUE «I10Ka-
fioka» — poka-yoke. B mepeBonie 3TO 3BYyYHT KakK «3alllUTa OT OMIMOOK», HO B PYCCKOM SI3BIKE
Oosee momynspHa TPAHCKPUMLMS — «3allUTa OT Aypaka». [IpuHIUN neiicTBUs 3akirodaercs B
CIIEAYIOIIEM: IPOU3BOAMTENIEM pa3padaThIBA€TCs YCTPOMCTBO, METOAMKA WM TEXHUUYECKas
MoaU(UKAIMS, C TOMOIIBI0O KOTOPHIX NMPOUCXOIUT CHIKEHHWE PHCKOB WMJIM 3allUTa OT Opaka.
Hanpumep, Bce pakoBHHBI OCHAIIAIOTCS JIONOJHUTENIBHBIM OTBEPCTUEM JJIS CIIMBA B BEPXHEU
4acTH, YTO HE JaeT BBITEKAaTh BOJE NpPH 3aKyMOpKe OCHOBHOro ciuBa. C MOMOIIBIO ATOU
ATIOHCKON CHUCTEMBI OEpeXIIMBOTO MPOU3BOICTBA IPOUCXOUT YCTPAHEHUE OTEPh OT M3JIUIIHUX
nepeMeneHni, okuanus 1 Opaxa.

13. Kapra noroka — OCHOBa Ul COCTaBJICHUS IJIaHA BHEAPEHUS MEPONPUATHH 1151 U3MEHEHUIN
U YIy4dllleHUH, JieJlaeT MHOTHE pElIeHUs SICHBIMU U MOHATHRIMU. KapTa moToka oTpakaer mecra
U CIOCOOBl XpaHEHUs 3anacoB, IBM)KEHHE CHUTHAJIOB Ha 3alyCK IPOU3BOJCTBA, METObI
TPAHCIIOPTUPOBKU H3Aenuid U T. A. OHa MO3BOJSET YBHJIETHh BECh IPOILECC NMPOU3BOJCTBA B
LIEJIOM, KaK IEMOYKYy CBSI3aHHBIX MEXIy COOOW omepanuii, BBISIBUTH HOTEPU M KOPEHHBIE
po0GJIeMbl MOTOKA, U HA OCHOBE MX aHaJIN3a pa3paboTarh MJIaH YIy4lIeHUH.



14 JInarpamma «CrniareTTu» —CXeMaTu4Hoe N300paKeHUE TPAEKTOPUH JBMXKEHUS IPOAYKIMH 110
noToky. Jlnarpamma «CrniareTTu» JaeT BO3MOXKHOCTh HATJISATHO OLIEHUTHh BECh KIIYOOK JIMHUH H
IIOTEPH, CBA3AHHBIE C TPAHCIIOPTHUPOBKOW U MEpPEMEIICHUEM, U IOHATh, HAIPUMEpP, HACKOJIBKO
1enecoo0pa3Ho TMOTOKY paccTaBlieHO oOopymoBaHue. JlmarpamMma oToOpakaeT (U3HUECKUe
IepeMeIleHUs] POAYKTa, JBUIalOIIErocsi Mo MOTOKY co3jaHus LeHHocTu. IIpoaHanusupoBas
KapTy U XPOHOMETpPaXX 3TUX NEepPEABIKEHHI, MOKHO OIPENCIUTh, KaK COKPATUTh IOTEPH,
HepeMeIleHus U TPaHCIOPTUPOBKU. [103BOJIIET CPAaBHUTH COCTOSIHUS «KaK ObUIO» M «KaK CTaJIO»
(o 1 mocne ymyuuieHus). BusyanbHoe mpencTaBieHue MO3BOJISET TIyO)Ke 0CO3HATh, Ka3aloch
Obl, OUEBUHBIEC BELIH.

15 Metox «5 moyemy» HampaBiIeH HA ONpEACICHUE EPBOIPUYNHBI BBISIBICHHOTO Ae(eKTa In
pobJemMbl yepe3 Mouck oTBeTa Ha Bompoc «llouemy sto mpoucxoaut?». Kaxnoe cnenyromiee
«Ilouemy?» 3a1aeTcsl B OTBET Ha MOJIYYEHHOE IIOSICHEHHUE.

16 lnarpamma SImanzymu —nuarpamMma, KOTopasi OKa3blBaeT CyMMapHOE BpeMs LMKiIa padoT
CTPYIIIMPOBAHHBIX IO 3TaraM Ipoiecca (1o onepaTopam), 0ToOpaxxaeMoe B BUIE TUCTOIPaMMBbI
C HAaKOIUIEHUEM. DTO MHCTPYMEHT JUIsl BU3yalU3allii BPEMEHH LIMKJIAa MALIMHbI U olleparopa A
OLIEHKH NTPOU3BOIUTEIHHOCTH.

17 MlHcTpyMeHT OepexJIMBOro MpOM3BOJICTBA, MCIIONIB3YEeTCA B IPYNIOBONW paboTe AJis MOHMCKa
npobieM W uX Npu4MHBL [Ipm 3TOM MeTone BO3MOXHBIE NPHUUMHBI AupdepeHnnpoBaHHO
pa3femsaloTCsl MO CBOEMY BIIMSHHUIO Ha 5 OCHOBHBIX HPUYMH: YEJIOBEK, MAIIMHA, METOBbI,
MaTepuai, OKpyxKarouias cpesa.

18 IlepenpousBoacto. Iloreps Bpemenn Ha oxwuganue. Jlumnaue 3amacel. HenyxHas
TpaHCcIOpTUpOBKa. becrnone3sHoe nepeMenieHue nepcoHala. bpakoBaHHass IPOAYKLMSL.
W3numnss o6paboTtka. OcTaBinecs: HEUCIOIb30BAHHBIMU 3HAHUSI U OIBIT COTPYIHUKOB.

19 CHmxeHne ONEpalMOHHBIX MPOW3BOJICTBEHHBIX TNOTEpb. BpIroga oT «OepeiImBOro
npou3BojacTBay: Omnpenensiercs CHUXEHHEM MoTepb OT Heucnonb3oBaHus [ICE, 3arotoBok B
nanpHelem npousBoactse. CHmkeHueM A0 0 cpokoB nponéxuBanus. CHUKEHHEM 3aTpaT Ha
nepeHanaaky. CokpalleHHeM CpPOKOB BBINOJIHEHUS NMPOU3BOJICTBEHHOIO 3akasza. CHIDKEHUEM
YPOBHS OTXO/I0B.

20B 2000 r. Lean npumen B Poccuio u Hawanm pa3BUTHE HE TOJNBKO B KOMIAHMAX, HO U Ha
rocygapctBeHHOM ypoBHe. CymectBsyer ['OCT P 56404 mo OepexianBOMy TpPOU3BOJCTRY,
B KOTOPOM TMIpPOIMCAaHa CYTh KOHLENIMHU M TO, KAaK €€ CleAyeT MNPUMEHSATh B pa3IMYHbIX
orpacisx: Cranmaptsel paOoThl. Opranmzaius pabodero mecrta. PaGorta ¢ xapToil cosnmaHus
LEHHOCTH, METO/I0M OBICTPOIl MepeKIaaKH, 3alIUTON OT HEAOUYETOB U APYTUMH HHCTPYMEHTAMHU.
21 TPM (Total Productive Maintenance, BceoOmmii yXxoa 3a OOOpyIOBaHHEM) —TOIXOJ K
OOCITy’)KUBAaHHIO  IPOM3BOJICTBEHHOTO OOOpYIOBAaHHWS, HANpABICHHBIH Ha IOCTOSHHOE
nojJepkaHue ero paboTOCOCOOHOrO cOCTOAHUA. MTak, 3TO KOHLENNHMs, ONUCHIBAIOIIAsS
ONTUMM3AIMIO TexHHueckoro obcmyxuBanus (TOuP) u ero coBMmemeHue ¢ UEIsIMU
npousBojicTBa. Ilenp TQC - TMOBBIIEHHME KadyecTBa NPOAYKIMH 3a CYET COKpalleHus
M3MEHYMBOCTH €€ XapaKTEepUCTUK B mporecce mnpousBoactBa. C 1962 roga B SAnonuu, s
nonyisapuzanuu uae TQC, cram BBIXOAUTH KYypHal O CTaTUCTUYECKHX METONAX KOHTPOJIS
KayecTBa; (OPMHUPOBAIUCH IPYIIIBI KKPYKKH KaueCTBay.

22 Touno-B-cpok (Just in Time) —0603Ha4aeT MPOU3BOJCTBO TOJBKO TOTO, YTO HEOOXOIUMO, B
HY>KHOM KOJIMYEeCTBE U B TpeOyemoe Bpems. [Ipumensiercss JaHHas KOHUENIUA B LeNAX THOKOTo
pearvpoBaHMsl Ha M3MEHEHMsI 00beMa 3aKa3oB, YTO B CBOIO OuYe€pe/b MO3BOJIIET COKPATUTh
BJIOXKEHHbIE B MPOU3BOJACTBO cpeAcTBa. [IpuHIMI BCTpaWBaHUS KayecTBa Mpearojaraer
o0ecrnieueHre BO3MOXHOCTEH HauOojiee paHHEro OOHapyXeHHsI Ae(eKTa, €Cld OTCYTCTBYET
BO3MOKHOCTh BOBCE €T0 UCKJIIOUNTh. biinke K 3TOM ujiee TpeTuii BapuaHT: CaMOKOHTPOJIb.

23 Kanban -wmeron Agile-meHemKMeHTa, OCHOBaHHBIH Ha (UIOCOGHH HEMPEPHIBHOTO
COBEPILICHCTBOBAHMS; BU3yalIM3allls IOMOTAeT MOHATH BBINOJIHIEMbIE JIEHCTBUS U paziIMyYHBIC
3Tanbl, KOTOpbIE BEAYT K 3aBeplLIeHHI0. Busyannsanus noaHoro noroka paboThl OYEHb BaXHa,
MIOCKOJIBKY OHa TIIOMOraeT JIydlle IUIaHupoBaTh paboty. Metononorus unukia PDCA
MPEACTABISIET COOOM MPOCTEHIIMI aJTOPUTM ACHCTBUN TIO YIPABICHHUIO TPOIECCOM, a €ro



abOpeBuaTypa oOpasoBana cioBamu Plan—-Do-Check—Act (Ilnanupyii—/lenaii—IIpoBepsii—
HeiicTByil). Ha mpakTuke OH IIMPOKO MPUMEHSAETCS B COYETAHUM C APYTUMH METOJaMU U
nHcTpyMeHTamMu bepexiauBoro mpouspojactBa. SQDCM, dro o3Hauyaer: Oe3omacHOCTh (S),
kaudectBO (Q), ucnonHeHue 3aka3oB (rianoB) (D), 3arpatel (C), kopriopatuBHas Kynbrypa (M).
Ha cmenumanbHO pa3paboTaHHOW JOCKE HAIJISIIHO OTpa)KeHa CHCTeMa IoKa3aTelsei
3¢ (HEeKTHBHOCTH.

24 bepexxuBoe TMPOU3BOACTBO - HoBasg (unocopun MeHemkMeHTa. OTIOM-OCHOBaTelEM
OepexxnuBoro mpousBojcTBa cuurtaercss Taiimtu Ono (1912-1990 rr.), HadaBmmii padoty B
Toyota Motor Corporation B 1943 romy, npuBHECS B KOMITAHHUIO JIYYIIHMA MHPOBOHN OMBIT. I
@®opa BHICTYNA 3a KOMIUIEKCHBIM MOJXOJ K OpraHU3alMd ITPOU3BOJACTBA, YIS MHOTO
BHUMaHUS «4eJIOBEYeCKOMY (akTopy», 10OUBANCs BBICOKON SKOHOMHYHOCTH IPOU3BOJCTBA U
obecnieuenus kadectBa npoaykuuu. B CIIIA Ha 6a3e yHUKaIbHOUM MTPOU3BOJICTBEHHONW CHCTEMBI
kommanuu Toyota (TPS) Obima co3mana ee mpoumsBogHas — kouuenuus "Lean Production"
(6epexxuBoe Mpou3BOACTBO). CeromHs 3a pyOeKOM 3Ta KOHIICHIIMS CTajla OJHOM M3 CaMbIX
MOMYJISIPHBIX W aKTUBHO OCBAaMBAaEMBIX B II€JIIX MOBBIIIEHUS KOHKYPEHTOCIOCOOHOCTH U
PEHTAa0ETbHOCTH OpraHU3aLn.

25Unen Taitmutu OHO ychemiHO TMoOKa3anu ce0s Ha MPOU3BOJACTBE W KOHIEMHIMIO Hayalld
MCIOJIb30BaTh BO BceM mupe. B 1988 romy mosBuiics Tepmun lean. Ero BBen m pacmpoctpaHmt
B EBpone u CesepHoit Amepuke J[»xoH KpaBunk. 1992 —co3ganue npon3BOACTBEHHON CUCTEMBI
Toyota Supplier Support Center (TSSC) u Hauano mupokoro pacmpoctpanenus ee B CIIIA
u EBporie.

26 T'nmaBubIi (okyc Lean —co3maHue MEHHOCTH; OEPEKIUBOCTh U 3KOHOMHUS. [ISTh OCHOBHBIX
MIPUHIIMIIOB OEpeXIMBOro mpousBojacTBa: OmnpeaeneHUe IEHHOCTH MHpoaykra. OnTumuzanus
MIPOLIECCOB JUIsl YCTPAHEHUs OTEPb.

27 Kaiinzen (Kaizen) —kirodeBasi KOHIIEMIUSA MEHEKMEHTa, AMOHCKas (Gpuiocodust, CHCTEMA C
(hokycoM Ha HEMPEPHIBHOM COBEPIICHCTBOBAHUHU BCEX MPOM3BOJCTBEHHBIX MPOIECCOB, HAIIETO
oOpa3a XKU3HU M BCEX acmeKkToB ku3HU. «KaiimzeH» B OM3HECE —MOCTOSHHOE CTPEMIJICHHE K
COBEPIIICEHCTBOBaHUIO B cdepax MPOU3BOACTBA, MMPOIAXKH, YIIpaBieHus. B mporecce ymydreHus
y4acTBYIOT BCE€ — U JUPEKTOp, U pAAOBOM coTpynHuk. LlenTpanpHas wumes — 06e3
COBEPIIICEHCTBOBAHMS B KOMIIAHUU HE JOJKHO MPOXOIUTH HU AHs. [{ens kala3eH —Iponu3B0OICTBO
0e3 moTephb (cTpaTeruu ympaBieHus Tporeccamu). Kaiazen — 3To menas cucrema, KoTopas
CIIOBHO <(BOHTHUK» BMENIAaeT B ceOs MHOTHE TNPAKTUKM M METOJHMKH, HallpaBJICHHBIE Ha
ynyutieHus: «Touno-BoBpems», «Kan6an» (1iBetHbie OupkH), «I10TOK co3/1aHUs IEHHOCTH) UITU
«6 Curmy, «Kpyxxu KK» (kpyXKu KOHTpOJIsS KauecTBa) U ApyrHe.

28 Kapta moToka — 3TO mpocTas M HarisgHas rpaduueckas cxema Mpolecca HW3rOTOBICHUS
MPOAYKIIMH, HA KOTOPOH CTAHOBSITCS BUAHBI 33JIEP)KKH B MaTEPHAILHOM U HH(GOPMAIIIOHHOM
MOTOKAaX, TO €CTh (PaKTOPBI, YBEIMYMBAIOIINE BpeMsl MPOTEKaHUS MPOIECCOB U YPOBEHb
HE3aBEpIICHHOT 0 IIPOU3BOICTBA.

29 SQDCM - MHCTpYMEHT BHU3YaJbHOIO YIIpaBJIEHUS INPOLIECCOM — CHCTeMa IOoKa3arenen
3¢ PEeKTUBHOCTH, TPU TOMOIIM KOTOPOW MOKHO aHAIM3WPOBATh U (UKCHUPOBATH PE3YJIHTATHI
mporecca. SQDCM : 6e3onacHocTh (S), kauecTBo (Q), wcnonHenue 3aka3oB (mwiaHoB) (D),
3arpatsl (C), kopnopaTuBHas KyasTypa (M).

30 Meton pemieHust mpodieM «5 mouemMy» —IpOCTON MpoIecc, KOTOPOMY HYXKHO CJIEIOBaTh,
9TOOBI PEmUTh OOy TpoOJIeMy, MHOTOKPATHO 3a/JaBasi BOMPOC «moueMy» (MATh pa3 —
XOpoliee MPaKTUYECKOe MPABUIIO), KOTOPhIE MOTYT MPHUBECTH K MEPBONPUUYNHE MPOOIEMBbI. DTa
CTpaTerys OTHOCUTCS K MIPUHITUITY CUCTEMAaTHYECKOTO PEIIeHUs MPoOIIeM.

31 lnst pemieHus: mpoOIeMbl y3KUX MECT CYIIECTBYIOT COBPEMEHHBIE METOJIUKH, B YaCTHOCTHU
nuarpamma  Smaszymu. [umarpamma «fmazymm» - HMHCTPYMEHT, CIIyKalllMil JJIi POBHOTO
pacmpesieNieHus Harpy3KU Cpelu padouux ¢ yd€ToM MOTpeOHOCTH 3aKa3uuKa, BBHIPAKEHHOW B
3HAYEHUU BpEMEHHU TakTa. /(g MpaBUIBHOIO COCTABJIEHUS IUAarpaMMmbl SIMa3zymMu HYKHO
MpOaHATU3UPOBATh BECh MPOIECC MPOU3BOJCTBA, OKa3aHHUs YCIYr OT Hadana (BXOJHBIX
JAHHBIX TMpollecca) 10 KOHEUYHOoro pesyibrara. [lpu ananuse cienyer pacnucath MOAPOOHO



KaXIYI0 OIEpalMI0 U CTPYKTYPHYIO €IUHHIY, OTBETCTBEHHYIO 3a BBINOJHEHHUE aHHOU
onepauun. I[IpencraBnser coOoil cTonlO4aryro auarpaMmy, KOTOpas OTpa)kaeT BpeMs IHKIIA
BBITIOJIHEHUS OIIPENIETICHHBIX ONEPALUN.

32 lnarpamma pwiObeil KocTi» (auarpamma VIcHKaBbl) COCTOMT M3 AJIEMEHTOB TPEX OCHOBHBIX
Kareropui: rojosa pelObl, xpeder, kocTH. Ilo3Boisier JIerko HaWTH OCHOBHYIO IPUUYUHY
mpoOJIeMbl; MO3BOJISIET HM30ekaTh Oyaymmx mnpoOsieM; COBMECTHas paboTa ¢ KOMaHJIOH;
pa3paboTKa NPOayKTa; BOZMOKHOCTH pa3pabOTKH.

33 K U3BECTHBIM OTHOCSITCS TIOTEPH, CIPOBOIMPOBAHHBIE TEXHOJIOTHYESCKUMH COOsIMH (K
IpUMepy, Mop4ya ToBapa BO BpEeMs XPAaHEHMs, €ro IMOBPEXJECHUE IPH IEPEBO3KE), TAKKE
10100HBIE TTOTEPU BO3HUKAIOT 110 MPUYHHE OTOPAKOBOK, MCTEKIIETO CPOKA XPAHEHUSs, YCYIIeK U
Ap.

34Ha ceromHsAIIHUKA J€Hb CaMbIM TIOMYJSPHBIM SIBJSIETCA alTOPUTM  aMEPHKAHCKOTO
HCcCIea0BaTels, OJHOro 13 aBTOpoB TepmuHa Lean Production - J[xkeliMmca Bymexka:

Hlar 1. Bei6pate nauaepa, noyib3yoImerocs aBTOpUTETOM B KOJIEKTHUBE.

Hlar 2. Komanne mno BHenpenuto bBII HeoOxomumo mnpoilth oOydyeHHe NpUHIMUIAM U
HCIIOJIb30BAaHUIO MUHCTPYMEHTOB BII.

[ar 3. BeIABUTH UM UCKYCCTBEHHO CO3[1aTh KPU3UC B KOMITAHUH.

ar 4. Hauunate BHenpenue bBII HeoOXoaMMO NOCTENEHHO, MOJATAIKHBAas pPaOOTHUKOB K
YCTPaHEHMIO TIOTEPh BE3ZE, I'I€ OHU UX 3aMEYalOT.

ar 5. CxemMatnyHo M300pa3uTh MPOU3BOJCTBEHHBIN MPOLIECC B BUJE KapThl IOTOKA CO3JaHUS
LIEHHOCTH.

ar 6. B kparyaiimne cpoku peaan3oBaTh IUIAH MEPOIIPUATHI IO UTOTaM COCTABJIEHHOM KapThbl
MIOTOKA U MOJIENIN OYAYILEro COCTOSHUS.

ar 7. Heo6X0auMO OpHUEHTUPOBATHCS HA KPAaTKOCPOUHBIE PE3YJbTAThl, pelllas Ha HadyalbHBIX
JTanax npocThIe 3aJauH.

[ar 8. BoBieub COTpYAHUKOB B MPOLIECC HEMPEPBIBHBIX YIIy4llIeHUH ¢ momolsto KaiinzeH.
Aneopumm Mauixkna Betioepa npe3nneHTa aMepUKAaHCKON KOHCAJITHHTOBOM KOMITAaHWH, aBTOpP TpPex
kHur o bIT u OAVH U3 NEPBLIX UHOCTPAHHBIX KOHCYJIbTAHTOB Ha TCPPUTOPUHN Poccumn.

Hlar 1. OneHka TEKyLIETO COCTOSHHS Npeanpuatus. [ias 3Toro HeoOXOAMMO ONpeNeNHuTh, Ha
CKOJIbKO IJIOXO WJIM XOPOILO OPTaHU30BaHbl MPOLIECCHI Ha MPEANPUATHH U Ha CKOJIBKO 3THU MPOLECCH
s¢dexTuBHBL. B KadecTBe MHCTpyMEHTa ISl OLEHKM TEKYILErOo COCTOSIHUSI PEKOMEHIYyeTcs
arrectauus cootBeTcTBUs BIl. Ha ocHOBaHMM IpoBeleHHOW aTTecTalMM BBIOMpAETCs caMblil
Hea((HEeKTUBHBIN MPOIIECC U OCHOBHBIE BUJIbI TOTEPH BEIOPAHHOTO MPOLIECCa.

Hlar 2. Bueapenue cucrembl 5S B BblOpaHHOM Ha miare 1 mpomecce. Ilpu opranuzanmu
paboyero MmecTa, CTaHOBATCA Oojiee SIBHBIMM IOTEpPHU Ipoliecca: HU30BITOK HE3aBEpUIEHHOIO
IIPOU3BOJICTBA U HEHYKHBIE JIOTIOJTHUTEIBHBIE OTIEPALIUH.

[ar 3. Pa3paboTka kapThl MOTOKA CO3JaHUS LIEHHOCTH. /[aHHBIA HIar mMomMoKeT OoNpeaeiIuTh
ONTUMAaJIbHBIE TOYKH, T7Ie CTOUT npuMeHsaTh Kanban u meton «Touno BoBpems» (Just In Time).
Tak ke ecTb BEpOSITHOCTh OOHAPYKEHMSI CKPBITBIX HOTEPb, JUISl YCTPAHEHUS KOTOPHIX MOTYT
OKa3aTbcsd HEOOXOAMMBIMU HCIOJB30BAHME BCTPOCHHON 3alIMThl OT OMIMOOK, OBICTPOI
MepeHaa K| WM 30HUPOBAHUS C IPUMEHEHHEM BU3yaJIbHOTO KOHTPOJIS.

Hlar 4. Hcnonb3ys ¢unocoduio MOCTOSHHBIX YIYUYIIEHUH, BEPHYTbCA K Imary | u BeIOpaTh
Haubosee Hea(h(HEeKTUBHBIN MPOIECC B HOBOM MPOU3BOICTBEHHOM cHUcTEME.

35 Henonumanue poiu pykoBojCTBa Npu BHeApeHuu cucteMsl JIun. [loctpoenne «Cuctemsi»,
He oOmanaromieir HeoOxoauMmon TuOKocThio. Havano BHenpeHus HE ¢ «OCHOBY. M3MeHSIOTCS
paboune MecTa, HO HE MEHSIOTCS MPUBBIYKU. Bee u3mepsaTh (coOuparhk JaHHBIE), HO HU HA YTO
He pearupoBath. «llapamuTuyeckuii aHanmm3» (OECKOHEUHBIH aHANW3 CHUTYyallld, BMECTO
HENpepbIBHBIX yayulieHuit). O0XoauTbes 6e3 MoIIepIKKH.

36 Kospocknii mexanmueckuii 3aBox (KM3) — mpenmpuste 1Mo MPOW3BOJICTBY Ta30BBIX
neHTpudyr u Apyrod MpPOAYKIMHU ISl aTOMHOW OTpaciu. BXOIUT B COCTaB TOCKOPIIOpALIUU
«Pocatom», mepemen B cTpyktypy Pocatoma B 2006 r. 3aBoj oTcTaBaJl OT JHUAEPOB IO
KITIOYEBBIM TOKa3aTessiM: ce0ECTOMMOCTH, CTENEHH aBTOMATH3allMd U MEXaHM3alluu, 3arpy3Ke



o0opynoBaHusl, U3JEPKKaM MPOU3BOJCTBA. 3aJayeil ObUIO YBETUYHUTH CKOPOCTH MPOM3BOJCTBA
npu Tex ke pecypcax. HoByro HmeHTpudyYry mpou3BOAMIN OONbIIE TPEX JIET, MOCTABUIN LIETb
MpPOM3BECTH €€ 3a ToA. B mepBylo ouepeab MNPOAHATM3UPOBAIM IPOILECCHI, IPOBEIU
XPOHOMETPaXK M BBIABWIM PAJ MPOOJEM: HU3Kash MPOU3BOIUTEIBHOCTh TPyHAa; OONbIIast OIS
HEMPOU3BOJCTBEHHONW JIeATENbHOCTH; HM3Kas T[OJe3Has Harpy3ka IepcoHalia; JTUIIHKUE
NepeMeIeHs] COTPYJHHUKOB; U30BITOUHBI 00beM 000pynOBaHMSA, HE 33JCHCTBOBAHHOTO B
MIPOU3BOJICTBE; OTCYTCTBHE CUCTEMBI ONEPATUBHOIO BBISBICHUS MIPOOJIEM; BOIIPOCHI, CBSI3aHHbBIC
¢ kayectBoM. YUto caenaau. B 2010 r. o6yyanu ¢unocodpuu Lean production, 3aTem BHeIpsITH
MEepeMeHbl Ha OJHOM YYacTKe M IEPEeHOCHJIM HOBbIE METOJbl Ha paboTy BCEro 3aBoja.
OOBeMHMIM HECKOJIBKO SYeeK MO MPOM3BOJCTBY JETaje B OAHY. DTO JNAl0 BO3MOXKHOCTh
MOBBIIIATH 3arpy3Ky OIEpPaTOpOB M JOOMBATHCSA JalbHEMILEro CHUKEHUS Ce0eCTOMMOCTH.
Hanagunu oGecrieynBaromme MpOLECCH: MOCTaBKM MaTepHANIOB, 3aroTOBOK, oOOecreueHHe
MHCTPYMEHTOM, CepBHUCHOE OO0ciyxuBaHue. Temnepb MPOU3BOJACTBO HE OCTAHABIMBACTCS M3-3a
HEJOoCTaTKa MAaTepuajoB WM OXHUIAHUS pPEMOHTHHKOB. Pe3yiabTtarbl. CoKkpaTuin Bpems
npousBojicTBa ueHTpudyru Ha 55%: ¢ 1124 gacoB no 502 yacoB, CHU3WIM HE3aBEPIICHHOE
pou3BoJcTBO Ha 51%: co 192 muH pybneit 1o 99 mun pyoOneid. Ilotepp crano MmeHslie, u
ce0ecTOMMOCTh CHU3UIIACh.

37 Cucrema LeNeBBIX HHAWKATOPOB: HANpUMeEp, IJIs TOKa3aTelis - ONEPalMOHHOE BpeMs
MPOU3BOJICTBEHHOrO0 1WKJIa: Hopmbl BpemMeHun Ha 0O0paOOTKy EAMHMIBI TPOAYKIIHU;
TPYAOEMKOCTh OTJEIBHBIX TEXHOJIOIMYECKHX OIepalyii; MM KauyeCTBO NMPOIYKIHUU: OOBEMBI
3a0pakoBaHHOW MPOAYKIIUU, ce0eCTOMMOCTh Opaka, 3aTpaT Ha TapaHTUMHBIN PEMOHT

38 OcHoBHble TmOKazaren A(PGEKTUBHOCTH  OEPEKIUBOTO  MPOM3BOJCTBA,  KOTOPHIE
HE0OXOIMMO OTCIIEKUBATh MpousBoauTensaM: obmas shdexkruBHOCTE 000pynoBanus (OEE),
BpeMs BBITIOJTHEHHS 3aKa3a, YPOBEHb Ae(PEKTOB KayecTBa, ypOBEHb MMPOU3BOAUTEIBHOCTH TPYAA,
ypOBEHb J€(PEKTOB y TMOCTaBIIMKOB, KOA(M(OUIMEHT HCIOIb30BAHMUS TPOU3BOICTBEHHBIX
MOILHOCTEH, BpeMsl MepeHalafKu, BpeMs IUKJIAa, COKpallleHue BpPEMEHU HaJIaJK{, BBIXOJ
MIPOLYKIMH € IEPBOTO MIPOX0JIA, BPEMS IIPOCTOsI, TOTOK MAaTEPUAJIOB U T. 1.

39 BbepexxnuBbIil IPOEKT - 3TO KOMILJIEKC B3aMMOCBS3aHHBIX MEpONPUSATUH, HApPaBICHHBIX
Ha ONTHUMH3ALMI0 TOBTOPSIOIIErOCsl Mpoliecca M pELIeHWe BO3HUKAIOUIMX MpolieM cC
MIPUMEHEHUEM HWHCTPYMEHTOB OepexiauBoro ymnpasieHus. [lpoekT He mnpeamnonaraer
3HAYUTENBHBIX (DUHAHCOBBIX 3aTpAaT.

bepexnuBbIi NPOEKT IEIUTCS HA YETBIPE CTAIUN:

1. IloaroroBka,

2. Jlnarnoctuka,

3. Buenpenue,

4. MOHUTOPHUHT.

40 DKOHOMHMYECKHE IMOKa3aTeau — IMOKa3aTesd, Ha OCHOBE KOTOPBIX OCYILIECTBIISETCS pacyer
SKOHOMMYECKOTO d(ddexTa U ompenensieTcss BIUSHUE IUJIAHUPYEMBIX U BBINOJIHEHHBIX
npeoOpa3oBaHMi Ha HSKOHOMHYECKHME TMapaMeTpel mojpasfeneHus. Hampumep, npu
paccMOTPEHUH METO/1a OEPEKIIMBOTO MPOU3BOACTBA - JUSt-in-time, Takum 3ddekTom 001a1aI0T
Obmas »>¢ddexkruBHOCTE 000OpynoBanus (%), [ONS IUIAHOBBIX PEMOHTOB B IPOCTOAX
obopynoBanus (%), 3aTpaTsl Ha 3am4acTu (pyo.)

41 JlupepcTBO Ha OCHOBE LIEHHOCTEH —3TO OJHOBPEMEHHO CTWJIb W (uiocodus nuaepcTsa,
KOTOpBIE CTPOSITCS HA OOIIUX YOeXKIECHUAX U MPEANOI0KEHUAX Juaepa U KoMauasl. [lockonbky
o0mmuit Habop IEHHOCTEH SABJsIeTCs OOIIMM, KOMaH bl UCTIBITHIBAIOT OOJIBIIYIO COTTIACOBAHHOCTh
U BBIMTPBIBAIOT OT 00Jiee BHICOKOM MPON3BOAUTEIHLHOCTH.

42 ABTOpUTApHBIN (aBTOKPATHUECKUH ); KOJUIETHATbHBIN (1EMOKPAaTHUECKUH ); THOepaTbHbIN
(TOTTYCTUTENBCKHI); BU3HMOHEPCKOE JTUIAEPCTBO; KOYYMHT; OTCUECKHH; JIEeMOKPATHYCCKU;
STAJIOHHBIA CTUIIN JIU/IEPCTBA.

43 JlupepcTBO - 3TO HMCKycCTBO. MCKyCcCTBO MOTHMBHUPOBATH JIOJEH BOKPYT K JTOCTHIKCHHIO
obmeit nenu. Jlugepa oueHuBaroT mo kadectBamM. OHH, B CBOIO O4epe/lb, MOTYT OBITh Kak
BPOKJICHHBIMH, TaK U MPHUOOPETEHHBIMH.



44 TloBenmeHueckasi TEOpHs COCPEIOTOYCHA Ha TOBeACHUHU pykoBoauTens. CyTh 3TOH Teopuu
3aKJIFOYAeTCs B TOM, 4YTO JIMJEPCTBO OINPEAEIAETCS MaHEpOM IMOBENEHHUS PYKOBOJIUTEINS, €0
OTHOIICHHUEM K MOJAYMHEHHBIM U CTUJIEM YIPABICHUS.

45 Jlupepckuil MOTEHIMAN —TICHXOJOrHyeckass 0a3a, KOTOpas IOKa3bIBACT, YTO YEJIOBEK
CHOCOOEH PYKOBOJUTH KOJJIGKTUBOM M OPraHU3OBBIBaThH Jitojed BOKpyr cebs. B camoit
u3BecTHOM  kmaccupukanmum —Kypra JleBuHa  —BBIENAETCS TPU  OCHOBHBIX  CTHIIS
JTUAEPCTBA: aBTOPUTAPHBIN, TEMOKPAaTUYECKHUI U JTMOepalIbHBII.

46 Mopenp >ddexkruBHOrO0 pykoBoacTBa Ppema Puiepa WM CUTyallMOHHAs MOJCIb,
OCHOBBIBA€TCS HA TOM, YTO PE3yJIbTATUBHOCTD AESITEIbHOCTH KOJIJIEKTUBA 3aBUCHUT 1O OOJbIIeH
4acTU OT TOIO, HACKOJIBKO KaXaas OTHEJIbHO B3siTas CUTyaluus JaéT BO3MOXKHOCThb
PYKOBOJUTEIO OCYILECTBISATH KOHTPOJIb HAJ CBOMMH COTPYIHHUKAMHU U OKa3bIBaTh BO3/CHCTBUE
Ha UX paboTy.

47 Teopus munepctBa «llyte — Lleas» Obuta mpennokena Pobeprom Xaycom u Tepencom
MuTtuenom B 1970-e roasl. CornacHo 3TOH T€OpUH, JOCTUKEHHE 1ieJIel B KOMIIAHUH BO MHOT'OM
3aBUCUT OT TMIOBEJCHHUS PYKOBOJAUTENS, KOTOPBIA MOXET MOTHUBHpPOBATh U HAIMPAaBIATH
MOTYMHEHHBIX TaKUM 00pa3oM, YTOOBI 3TH LEIH JOCTHTAINCh. PyKoBOAMTENb BO3ACHCTBYET Ha
MyTH U CHOCOOBI PalbOThHI, a TaKXKe OMpeAeNsieT CUCTEMY BO3HArpa)JI€HUsS COTPYIHUKOB, YTO
3aHMMAET OJJHO U3 KIIFOYEBBIX MECT B TEOPHUH, TaK KaK yBEJIMYEHHE JTMUYHOMN BHITOJbI MOBBIIIAET
3aMHTEPECOBAHHOCTh COTPYAHUKOB B JOCTHKEHMHM BBICOKHX pe3yiabTaToB. llpu »3ToM
PYKOBOJUTEINb HE JOJDKEH CTOSITh HA MO3ULUU a0CONIOTHOW BJIACTH, OH BBICTYIAET, TPEHEPOM,
KOTOPBIM KOOPIUHUPYET pabOTy OpraHu3alliyd U MOMOTaeT JIOASIM 3()PEKTUBHO CIIPABIATHCS C
0053aHHOCTSIMH.

48 Tlonp Xepcu u Ken bmanmap paspabortanu CUTYallMOHHYIO TEOPHIO JTUAEPCTBA, KOTOPYIO
OHU Ha3BaJIM TEOPUEH >KU3HEHHOTO IMKJIA, COTIACHO KOTOPOH caMble I(PQPEKTHUBHBIE CTHIN
JUAEpCTBa 3aBUCAT OT "3pesnocTu" UCHONHMUTENEH. 3pesiocTh HE CIENYyeT ONpPEeleisaTh B
KaTeropuu BO3pacTa. 3peiocTh OTAENIBbHBIX JIMIL U TPYII MOJpa3yMeBaeM CIOCOOHOCTb HECTHU
OTBETCTBEHHOCTh 32 CBOE IOBEJCHUE, KEJaHUE JIOCTUTHYTh IOCTABICHHOM WEIH, a TaKXKe
o0Opa3oBaHHE U ONBIT B OTHOLUIEHUM KOHKPETHOW 3a/layM, KOTOPYK) HEOOXOJUMO BBIIOJIHUTS.
Cornacno Xepcu u brnaHmapy, NoHATHE 3pENOCTU HE SIBISETCS MOCTOSHHBIM KAayeCTBOM JIMIIA
WJIY TPYIIIBL, & CKOPEN XapaKTepUCTUKON KOHKPETHOW CUTYaIUH.

49 Mognenb IpHHATHS pemeHnii Bpyma, Mertona n SIro npeamnonaraeT onpejielieHne Hanbonee
3 PEeKTUBHOTO CTUIS JUIAEPCTBA, B 3aBUCUMOCTH OT OCOOCHHOCTEW KaXIOW KOHKPETHOU
cutyauuu. Kpome Toro, moapasymeBaercsi, YTO OJMH PYKOBOJIUTENIb MOXKET HCIOJIb30BaTh
HECKOJIBKO Pa3HbIX CTHJIEH YIIpaBJICHUS.

50 OCHOBHBIE TEOPUM M TMOAXOAbl K YIPABICHUIO MEPCOHAIOM: TeopuM yHpaBICHUS
nepcoHanoMm: kinaccuueckue teopun (P. Teinmop, A. Dailonb); TEOPHUH YETOBEUYECKHX
oTHoweHUH (3. Maii0); TeOpHH UeIOBEUECKUX PecypcoB (ILIKOJIa MOBEICHYECKUX HAYK); TEOpPUU
yenoBeueckoro kanurtana (I'. bekkep), Teopun cTpaTeruueckoro yrnpaBieHHs 4eIOBEYECKUMU
pecypcamu (C. ®omOpyH, M. bup, I1. bokcamn).

51 Teopuu ynpaBiaeHus poiau YEJIOBEKA B OpraHU3alNu:

HaunmenoBanmue | Iloctynarsl Teopun | 3axa4du, crosimye nepesn Oxupaembie

TeopHuit PYKOBOJICTBOM pe3yJIbTaThl

Knaccuueckue | Tpyn mns Crporuit KOHTpPOJIb U PaboTHuk Oyner

TEOPUH 0O0JIBIINHCTBA HabIoIeHue 3a TPYIUTHCS MPH YCIIOBHH,
paOOTHUKOB HE notuMHeHHbIMU. OH ecii eMy OyayT IIaTUTh
MIPUHOCUT JTOJIKEH Pa3JIOKNTh aJICKBATHYIO 3apIuIaTy U
YZIOBJIETBOPEHMUS. 3a/1a4y Ha JIETKO PYKOBOJICTBO OyzeT
Pesynerar Tpyna yCBauBaeMbI€, IPOCTBIE U | CIIPABEIMBBIM.
MEHEE BAKEH, 4YEM ITOBTOPSIOLIUECS ITpocrora 3anau u
3apIuiara. olnepanuu, pazpadoraTb | CTPOTUi KOHTPOJIb —




PaGoTHHKOB, MPOCTHIE TPOLIETYPhI rapaHTHs BHIMOJHEHUS
MPOSIBIISOLINX TpyJa U MPOBOJUTH UX B | YCTAHOBJICHHBIX HOPM
WHULIMATUBY U MPaKTUKY MIPOU3BO/ICTBA
TBOPYECKUN MOJIXO/,
€IMHUIIBI
Teopun PaGoTHUKH XOTST Cnenatb Tak, 4T0ObI Hoctyn k nHGOpMaLIHH U
YEJI0BEUECKHUX OBITh TIOJIC3HBIMU M | KKl PaOOTHHUK ydactue pabOTHHUKOB B
OTHOIICHUHN 3HAYUMBIMU, YyBCTBOBAI ce0st HNPUHITUA PYTUHHBIX
WHTETPUPOBAHHBIMHU | MTOJIE3HBIM U HYKHBIM. PEIICHUSIX TTO3BOJISIET
B o011ee J1eno u On nenuTcs ¢ YIOBJIETBOPUTH UX
MPU3HAHHBIMU KaK paboTHUKaMU OCHOBHBIE MMOTPEOHOCTH
JIMYHOCTH. DTHU uHpopmanuen, BO B3aUMOJCHCTBUU U B
NOTPEeOHOCTH IS YUHUTBIBACT UX YyBCTBE COOCTBEHHOM
HuX Ooree MPEIIOKEHUS TI0 3HAYUMOCTHU. ITO
3¢ HeKTHBHBIN MOBBIIICHUIO MOAHUMAET JTyX
MOTHUBHUPYIOIIHA MIPOU3BOIUTEIILHOCTH. pabOTHUKOB U
dakTop, uem PykoBoacTBo YMEHBIIIAET KEeJIAHUE
ypOBEHB 3apab0OTHON | MPEAOCTABIISIET MIPOTUBOICHCTBOBATH
TLJIAThI paboTHHUKaM oUILIMATBEHBIM BJIACTSIM,
oTpeieNIeHHYIO T. €. IePCOHAJ OXOTHEE
CaMOCTOSITENIBHOCTb, YTO | OyAeT o01aThes ¢
MpeoiaraeT JUUHbIH PYKOBOIUTENIMU
CaMOKOHTPOJIb HaJ[
UCIIOJTHEHUEM PYTUHHBIX
onepauuii
Teopun Tpyn nns ocHoBHOM | boiiee paunonansHoe PaGoTHukH nMeroT
YEJIOBEUECKHX 4acTH paOOTHUKOB WCIIOJIH30BaHNE BO3MOKHOCTH BIUSITH Ha
pecypcoB JIOCTABIISIET YeJIOBEUECKUX PECYPCOB. | XOJ MPOU3BOJCTBA.
yIIOBJIETBOPEHHE, Coznanue B kouiekTuBe | CaMOCTOATENBHOCTD U
OHH CTPEMSITCS 00CTaHOBKH, TpU CaMOKOHTPOJIb BJIEKYT 3a
BHECTHU CBOM BKJIAJI B | KOTOPOM KaXKIbIN Cc00OH ITOBBIIIIEHNE
peanu3anuio uener, | pabOTHUK MOKET 3P HEKTUBHOCTH
MMOHUMAEMbIX UMH, B | MAKCUMAJIHHO MPOSIBUTh | MPOU3BOICTBA.
pa3paboTKe KOTOPBIX | CBOM CIIOCOOHOCTH. [ToBbIaercst
OHM y4acCTBYIOT PykoBoauTens Y/I0BJIETBOPEHHOCTh
caMu. BOIBIIMHCTBO | MPUBIEKAET KaXI0I0 K MepcoHaa oT
COTPYHUKOB PEIICHUIO BaKHBIX pe3ynbTaTOB TPyAa,
OTBETCTBEHHBI, po0JieM, TOCTOSTHHO, MOCKOJIbKY paOOTHUKH
CIIOCOOHBI K pacmmpsist HauboJee B MOJIHOM Mepe
CaMOCTOSITEJIbBHOCTH, | CAMOCTOSITENIBHOCTD U UCIIOJIBb3YIOT
K TBOPYECTBY, K CaMOKOHTPOJIb Y CBOMX COOCTBEHHBIC
JTUYHOMY MOAYUHEHHBIX BO3MOKHOCTH
CaMOKOHTPOJTIO
Jake OoIbIIeMYy,
4eM ITOro TpedyeT
3aHUMaeMoe I10
JIOJKHOCTH MECTO
52 Ha mpaktuke mepcoHan pasfensioT Ha JBE OOJIbIINE KAaTETOPHUH: aIMUHUCTPATHBHBIN

MIEPCOHAJT U MPOU3BOJICTBEHHBIN NEpCOHaN. BIIENnsoT Takke 00CTyKUBAIOLIH, ONlepaTHBHBIH,
TEXHUYECKUM, IMHEHHBIN U HEMTPOMBIIIUICHHBII TepCOHa.



53 3aKOHOMEPHOCTD YMPABJICHUS MTEPCOHAIOM - 0OBEKTHBHO CYIIECTBYIOIIAsi HEOOX0uMast
CBSI3b SIBJICHMM, BHYTPEHHSSI CYIIECTBEHHAs B3aUMOCBS3b MEXKIYy NPUYMHOM U CIEICTBUEM,
YCTOMYMBOE OTHOILLIEHHE MEXKIY SBJICHHUSIMH, CBS3aHHBIMM C YIPABJICHHUEM MEPCOHAIOM,
B3aMMOOTHOLIEHUSIMU MEXAY JIIOJAbMM U HaKJaJbIBAIOUIMMH 3HAUUTEIbHBIA OTIEYATOK HA MX
Xapaxkrep. OcHOBHbIE 3aKOHOMEPHOCTH YIPABIICHUS MIEPCOHAIIOM:
1. CooTBeTcTBUE CHUCTEMBI YIPABICHHUS MEPCOHAJIOM LEISIM, OCOOCHHOCTSM, COCTOSHHIO WU
TEHJICHLIUSIM Pa3BUTUS IPOU3BOACTBEHHON cucTembl. CyTh €€ 3aK/IF04aeTcsi B COOTBETCTBUU
CHCTEMBI yIIpaBIICHHsI IEPCOHATIOM TPEeOOBAaHUSIM ITPOU3BOICTBA.

2. CucreMHOCTh (HOPMUPOBAHMSI CHUCTEMBI YIIPABJICHUS NEPCOHAIOM TpeOyeT yuera Bcex
BO3MOXXHBIX  B3alMOCBA3€Hl BHYTpPU CHCTEMbBl YIPABJIEHUS [IEPCOHAIOM, MEXIy €€
MOACUCTEMAMU M DJIEMEHTAMM, MEXKAY CHCTEMOW YIpaBIEHUS IMEPCOHAJIOM U CHUCTEMOU
YIPABJICHHS] OPTaHU3ALUHU B LIEJIOM.

3. OnTumanbHOE COYETaHWE UEHTpPAIM3aluUd W JEUEHTPAIU3aluy YOpPaBICHUS IEPCOHAIOM
IIpeNIoiaraeT OIpeNeIeHUE CTENEHU LEHTPAIN3alud (QYHKUMHA YIOpPaBJIEHHS [EPCOHAJIOM B
COUYETaHUHU C JEUEHTpaIU3alUel X YacCTH.

4. IlpomopuuoHaJIbHOE COYETAHUE COBOKYINHOCTH IIOJICUCTEM M 3JIEMEHTOB CHCTEMBbI
YIPABICHUS IEPCOHATIOM.

5. IIponopurOHanbHOCTH POU3BOJICTBA U YIIPABIICHHUS.

6. HeoOxonumoe pazHooOpasue cucTeMbl YIpaBIEHUS MEPCOHAIOM O3HA4yaeT, YTO 3Ta CUCTeMa
JOJDKHA MMETh HEKOTOPYIO HJEHTHYHOCTH 10 OTHOUIEHHIO K IPOU3BOJICTBEHHOW CUCTEME U
00J1a1aTh HE MEHbIIIEH CII0)KHOCTBIO, YeM MOCIIEAHSIS.

[Ipunuuns! ynpaenenus nepconaioM (IIVII) - mpaBuna, OCHOBHBIE MOJIOKEHUS M HOPMBI,
KOTOPBIM JIOJDKHBI CJE€J0BAaTh PYKOBOAUTEIM M CHELUUAIUCTBI B MIPOLIECCE YIPABICHUS
nepcoHanoM. [lo3HaBasi NpUHIUIIBL, JIIOIM TO3HAIOT 3aKOHOMEPHOCTHU. IPUHIIUIIBL:

1) Hay4HOCTH, IEMOKPATHUYECKOTO IIEHTpaM3Ma, IUIAHOBOCTH, IEpPBOTO JIMIA, EIUHCTBA
pacnopsAMTENLCTBA; 0TOOpa, MoA00pa U PaCCTaHOBKHU KaJpOB;

2) codyeTaHus €MMHOHAYAINS U KOJUIETHaIbHOCTH, LIEHTPATU3aIM1 U IeLEeHTpalnu3aliiy;

3) nuHeNHHOTO, (YHKIIMOHAIBHOTO U IIEJIEBOTO YIIPABICHUS;

4) KOHTPOJISI UCTIOJTHEHHUS PELLICHUH.

54 KommereHIMU COTpyAHHMKA - HaOOp 3HAHUM, HaBBIKOB M JIMYHOCTHBIX KaueCTB, KOTOpHIE
HEOOXOAMMBI Ui yCHEmHOM paboTel. Mojens KOMMIETEHIMH - HJeadbHbId MHOPTpeT
COTpyAHMKa. Yamie BCEro MCHOJB3YIOT TpPU MOJAEIN KOMIIETCHIIMN: yIIPaBIECHYECKYIO,
KOpPIIOPaTHBHYIO M NpodeccruoHaibHy0. OHU ONpeAeNnsioT, KaKUMH KOMIETEHIUSAMH JOJDKEH
o0nanate coTpyaHUK. KomMneTeHnn A0mKHBI ObITh HCUEPITBIBAIOIIMH.

55 EBpomneiickas Mojenb YOpaBIEHUS TEPCOHAIIOM HalleJieHa Ha YCIENIHOE YIpaBieHHE
KOMIIAaHUSIMU CpPEIHEro W Mayloro Ou3Heca. BpIIenstoT 1Be MOJEIN: HEMELKYIO, CTpPOro
perJaMeHTUPOBAHHYIO, HAICJICHHYI0 Ha KOHTPOJb KauecTBa W 3aTpar, W MIBEACKYI0, Oomee
MOAXOJALIYI0 JUIsl TBOpUECKHX mpodeccuil. PykoBOJACTBO coXpaHS€T MMHMMAJIbHBIA pa3pbiB
MEXJIy COOOH M MOJYMHEHHBIMH, YTO IMO3BOJSET OBICTPO pearupoBaTh HA U3MEHEHUs pbIHKA.
PaGouue nporiecchl CTporo peraaMeHTHPOBAHBI.

56 Poccuiickass MoJenb YOPABICHUS MEPCOHATIOM XapaKTEpU3YeTCs CTPOTroM Hepapxuei,
UTHOPUPOBAHUEM MOTpeOHOCTEH pabOTHUKOB, HE3AIIMIICHHBIX OT MPOM3BOJA BIAJENbLEB U
aJIMMHHCTpPALVH, IPEBAIMPOBAHUEM UHTEPECOB KOJIJIEKTUBA Ha/l UHTEPECAMU COTPYIHUKA.

57 SlnoHckas MoJenb YNpaBIEHUS MEPCOHAIIOM XapPaKTEPU3YETCs COYETAHMEM IOKU3HEHHOTO
HaliMa M BPEMEHHOIO TPYAOYCTPOWCTBA, AKTUBHBIM Y4acTHEM DPAOOTHUKOB B YIIPAaBJIECHUU
KOMIIaHUEH, WHBECTHIMSMH B TNpOo(decCHOHAIbHOE pa3BUTHE TNEpCOHAla M MOCTOSHHON
poranuedl kaapoB. Ee rmaBHOe OTIMYMEe M OT JAPYTHX MOJIENei —0epexHOoe OTHOIICHHE K
COTPYAHHKAM U TPAMOTHOE MCITOJIb30BaHUE UX CrlocoOHOCTel. CrucTeMa MoXKU3HEHHOTO HaiiMa —
IJIaBHAs OTJIMUMTENIbHAs 4epTa SIMOHCKOM MOJENN YNpaBiIeHUs NepcoHaloM. Eciau denoBek
3aX04eT CMEHUTH chepy AeqaTeabHOCTH, OH JOJDKEeH OyleT HauaTh Kapbepy ¢ Hyqs, 0e3 yuera
IIPEBIAYILETO ONbITA.



58 B kuTaiickoit MOoienH yrpaBieHUsI pYKOBOAUTENb - OTBETCTBEHHOE JIMIO M KoopauHaTop. OH
pacrnpesenseT Ha3HAYeHHbIE CBEPXY 3aJadyd M HECET OTBETCTBEHHOCTb IIE€PE]l BBICIIUM
PYKOBOJCTBOM 3a MX BbINOJHEHHE. COOTBETCTBEHHO, PYKOBOIWTEIIO HYXKHBI COTPYIHHKH,
CIOCOOHBIE YETKO, KAYECTBEHHO M OBICTPO BBHIMOJHATH MOCTaBJICHHBIC 331aud. B 3amagHoMm u
CEBEPO-BOCTOYHOM KuTae MBI IPEHMYILECTBEHHO CTAJKHUBAEMCS C aBTOPUTAPHBIMU CTHJISIMU
pykoBonctBa. B 1oxHOM Kwutae (takke B ['oHkonre m Makao) HaOdromaeTcst CHIIBHBINA
IIaTEPHAJIUCTCKUI CTUJIb.

59 Crparerus ynpaBlI€HHsS UEJIOBEYECKMMHU pecypcaMM - MOJAXOJ K HCIOJIb30BaHUIO
YeJIOBEYECKOr0 KaluTalla U ONPEIEICHHONM CUCTEMBI MOJHUTHK M IPOLEAYP A JOCTHKEHUS
KEIaeMoro pe3yjbTaTa B KOMIIAHHH: CTpaTerdsi NPUOBUIBHOCTH, TUHAMUYECKOTO pOCTa,
IIPEAIPUHUMATEIIbCKA, JIMKBUIALIMOHHAS U TEXHUYECKAs.

60 OCHOBHBIC CTPATETHYECKHE MPUOPUTETHI U OCOOEHHOCTH KOMITAHWU B O0JIACTH KaJpOBOM
nosntuky: IlepcoHan W counmanpHas OTBETCTBEHHOCTb. MOTHMBAalUs W BO3HArpaxJcHue
nepconana. OOyueHue u pa3BuTue nepconaia. [Ipusieyenne Monoapx cnenuanuctoB. OneHka
nepcoHana. IIporpamma kagpoBoro aktuBa. MIHTerpanbHblidi pEUTHHT.

61 KagpoBas 0e30macHOCTh 3alUIACT TEPCOHAN, HH(POPMALUIO W AKTUBBI, IO3BOJISSA
OpraHM3aly: CHU3UTh PUCK IPUYMHEHUS Bpela BallUM JIIOJAM, KIHEHTaM M IapTHEpawm;
CHHM3HTH PHCK TOTEPH, TOBPEKACHUS WM KOMIIPOMETAIMH Balle WHGOOpMAIMKA UM aKTHUBOB.
Tpu OCHOBHBIX NPHUHLKIA, KOTOPBIM JIOJDKHA COOTBETCTBOBaTh Mb — koH(UAEHIMANBHOCTS,
L[E€JI0CTHOCTD, JOCTYIHOCTb.

62 Kommynukamuss HR —3To AByCTOpOHHMI mpoliecc, KOTOPbIM BKIOYaeT B cels mepenady
uHpopmammu ot HR x corpymumkam u ot corpyanukoB k HR. CorpynHuku, KoTopbIe
4yBCTBYIOT, YTO MX I'0JIOC YCJIBIILIAH, B 4,6 pa3a yale MoJly4atoT BO3MOKHOCTb BBIIIOJIHATE CBOKO
pabotry HamirydmmM oOpa3oM; 5%-Hoe yBeNWYeHHE BOBICUYEHHOCTH COTPYAHHKOB MOXKET
IIPUBECTH K 3%-HOMY CKa4Ky JOXOJOB.

63 Pabotonarenu MCHONB3YIOT CaMble pa3HbIe METOJbl a/JaNTalliy MEepCOHajJa B OpraHU3alluu:
npodeccuoHanbHasi, MPOU3BOACTBEHHAs, colMaibHasg (pUHAHCOBas, MCUXO(U3MOIOTHYECKAs;
HAaCTaBHUYECTBO, aJaliTallMOHHbIE Oecebl, 0aJJIMHT, IETYHHT.

64 ConualbHO-IICUXOJIOTHYECKas alalTalis 3aKJI0YacTCs B OCBOCHUH YEJIOBEKOM COLUAIbHO-
MICUXOJOTMYECKUX OCOOEHHOCTEN TPYJOBOM OpraHU3allii, BXOXKICHHS B CIOKUBIIYIOCS B HEU
CHUCTEMY B3aMMOOTHOIIECHHWH, NMO3UTHBHOM B3aMMOACHCTBMM C WIEHAMH OpraHU3alMHU. ITO
BKJIIOUEHHE pa0OTHUKOB B CHUCTEMY B3aMMOOTHOLIEHHM TPYyJOBOM OpraHu3alul c ee
TpaiuLAAMHA, HOPMAMH >KM3HM, LICHHOCTHBIMH OpHEHTALMSIMH. B Xome Takod ajanTanuu
pabOTHUK TMOCTENEHHO IoJlydaeT HHGOpMaIMI0O O TPYJOBOH OpraHu3alu, €€ HopMmax,
LIEHHOCTAX, O CHCTEME JEJOBBIX W JIMYHBIX B3aMMOOTHOUIEHWH B TpyIIE, O COLHUAIbHO-
MICUXOJOTMYECKON TMO3ULUU OTAEIbHBIX WIEHOB TIPYMNIbl CTPYKTYpPE B3aMMOOTHOILIEHUH, O
JIUAepax rpymnimsl.

65 [IpodeccronanbHas aganTaius SBISETCS OJHOM M3 BaKHBIX KPUTEPUATIBHBIX XapaKTEPUCTUK
npoeCCHOHATLHON KOMIIETEHTHOCTH, KOTOpas OTpakaeT BCE CTPYKTYPHbIE KOMITOHEHTHI
KOMITETEHTHOCTH (KOMIIETEHTHOCTh B MEAarornyecko JAeATeIbHOCTH; KOMMYHHKATHBHAs
KOMIIETEHTHOCTb; JIMYHOCTHAsE KOMIIETEHTHOCTh). B KadecTBe CTPYKTYpHBIX COCTaBIISIOLINX
npodeccnoHaNbHOM  ajganTalMM  Mbl  BBLACTWIM KOTHHUTHBHYIO M OIE€pallMOHAIbHYIO,
MOTHMBAIIMOHHO-1IEHHOCTHYIO, JMYHOCTHYIO, 3MOLMOHAJIBHO-BOJEBYI0O U KOMMYHUKATHBHYIO.
ajlanTanyMoHHas Oecena; aJanTallMOHHAs KHMra HOBUYKA; HACTaBHMUYECTBO; welcome-TpeHMHT;
OaJlTHT; IeTYHHT; TeUMHI UKL

66 Apanrtanus MeHemKepa BKIIOYAET: MOHUMaHUe UM OKUJAHHUM BBIIIECTOSIIET0 PyKOBOJCTBA
OT €ro JeATENIbHOCTH; YMEHHE HaWTH 3(h(EeKTUBHOE YNPaBICHYECKOE pEIlIeHHEe B KOHKPETHOM
OM3HEC-CUTYallUH; CIMOCOOHOCTh 3aMOTHBHPOBATh KaKJIOTO 4I€HA KOMaHIbl Ha BBIIOJHEHUE
3a/1a4 ¥ MEPOIPUATHH ISl JOCTUKEHUS TIOCTAaBICHHOM 1IEIIN.

67 Jleneruposanue «delegare» o3HauaeT «mmepenaThby, «JOBEPUTH) - epeaaya Kakux-110o 3a1ad
WIN TIOJTHOMOYMH OT PYKOBOJIUTENS K NOTUMHEHHOMY. OT OOBIYHOTO pacmpeeneHus 3a1ad 3TO



OTIIMYAaeTCs TEeM, YTO pPYKOBOJAUTENb MepeAaéT dYacTb CBOMX OO0S3aHHOCTEH, YTOOBI
coKycrpoBaThcsl Ha YEM-TO 0OJIEE CIIOKHOM U BasKHOM.

68 @pwiaHc - KpaTKOocpo4yHas pa0oTa Ha YyJaJeHKe, He Mpeanojaraer (opMaabHOIro
TPYAOYCTPOMCTBA MOAPATYMKA 3aKa34MKOM WM pErucTpaluud B IITAaTe€ HOJPSAYUKA.
[IpenmymiecTBa (puianca: OTCYTCTBHE pacxol0B Ha JIOPOTY, BO3MOXKHOCTb paboTaTh JaoMa,
BO3MOKHOCTh CO3/IaHME ONTHMAJbHOTO Ui YeloBeKa OanaHca MEXIy paboToil U CeMbeid,
OTCYTCTBHE CIIOPOB M Ppa3HOIJIAcUi € KOJJIEraMM M HY)KIbl IOJCTpauBaThbcs I0JA padounit
KOJIJICKTHB, BO3MOXXHOCTb CAaMOCTOSITENIbHO BBIOMpaTh 337adydl U paboTy, OTKa3bIBasCh OT
HeNpUBJIEeKaTeIbHbIX MPOEKTOB. HepocTaTku: OTCYTCTBHE KaKHUX-IMOO COLMAIbHBIX T'apaHTUl,
HEOOXOAUMOCTh 3aTPaTUTh JIOTIOJIHUTENbHBIC YCHUJIHMS JUIi CaMOMOTHBALIMKA M YIPABICHUS
BpEMEHEM, B 3aBUCUMOCTH OT TUIIA TIEHCHOHHOM CHCTEMbI TOCYAApCTBa, IPAXKAaHUHOM KOTOPOH
ABISICTCA (ppUIaHCEpP, OH WIM BOBCE HE OyJIeT UMETh MEHCUH MO CTapOCTH WM OyJeT MOIy4aTh
MUHUMAJIbHYIO [IEHCHIO MJIM )K€ BBIHY)KJEH CaM IIJIaTUTh B3HOCHI B NMEHCHOHHBIN (oHI. Takas
¢dopma pabOTHI KaK JAUCTAHIIMOHHAS 3aHATOCTh MOXKET OBITh IMOJIE3HA PadOTOdATENSAM, T.K. OHU
OyAyT IUIaTUThH JIMIIb 32 00beM pPabOThl, a HE 3a 4achl, NPOBEAEHHbIE Ha paboyeM MecTe,
MOSIBJISIETCS. BO3MOKHOCTh SKOHOMMTH Ha OpraHHu3alui pabodyero MecTa, CBECTH K MUHUMYMY
JOKYMEHTOOOOPOT U OTYETHOCTh IO MPOJENaHHOW paboTe, OTKa3aTbCsl OT MPOJOJKEHUS
COTPYAHUYECTBA C (PpHIIAHCEPOM B JIF0OOI MOMEHT BPEMEHH.

69 TI'mbkoe ympaBieHHE - CTWIb PYKOBOJACTBA, KOTOpPbIM oOecreuuBaeT TEKy4yecTb,
OT3BIBUMBOCTh M CIIOCOOHOCTBH aJaNTUPOBATHCS K H3MEHsIOMMMcA obOcrostenbcTBaM. OHO
[0JIpa3yMeBaeT MPe0CTaBICHUE COTPYIHIUKAM aBTOHOMMHU U JIOBEpUS Ul MPUHSITUS PEILICHUH,
a TaKk)Ke MPEIOCTaBICHUE PYKOBOACTBA U TMOAJEPKKU Ipu HeoOxomumocTH. [ mOkocTs 6uszHeca
MO’KET O3HayaThb yJOBJIETBOPEHHE MOTpeOHOCTEHl pabOTHUKOB M oOOecleyeHue HuX BCEM
HEOOXOIMMBIM JUTSI yCTIeXa.

70 MotuBanuonsubii npoduns L. Puun u II. MaptuHa - COBOKYMHOCTh WHAMBHIYaJIbHBIX
(hbakTOpOB, KOTOpBIE CTUMYIHPYIOT 4esoBeka K padore. MortuBanmonnsii npoduns (MIT) —
9TO HETUINYHBIN OHJIAHH-TICUXOMETPUYECKUI HMHCTPYMEHT, IpPEIHA3HAYCHHBIA I OLEHKU
pa3IMYHBIX  ACHEKTOB  MOTMBAllMOHHOTO, 3MOILMOHAJIBHOTO U  TPAaHCIEPCOHAIBHOIO
¢byHkunoHupoBanusi. Bce, uro mnoOyxgaer WHAMBMIA K AaKTMBHOCTH, o0O0pa3zyeT ero
MOTHBAIIMOHHYIO cepy. DTO MOTyT ObITh MOTHBBI, HHTEPECHI, TOTPEOHOCTH, HYX A4, 1enu. [lox
IIMPOTOM MOTHUBALMOHHOW C(epbl MOHMMAIOT KOJIWYECTBO MOTHBALMOHHBIX (aKTOPOB, TaKUX
KaK MOTHUBBI, TIOTPEOHOCTH, 1IEJIM U1 MHOT'O€ APYTOE.

71 HaubGonee momyisipHble METOZbl aKTMBHM3allMM TBOPUYECTBA MEPCOHAJA W MOAXOMALIME IS
HCIIOJIb30BaHUsl B JIENOBOM cpene: MoO3roBoil IITypM — TrpyIlia BeIpadAaThIBa€T TBOPUYECKHE
peteHust mpoodsieM; AITOpPUTMBI Pa3pabOTKU HOBBIX pEIIEHUI — reHepaluy uiei B IpyInoBOM U
UHIUBUAYAIBHOM pexume; Koyd—MeHeKMEeHT — CTUIIb, ONM3KUI K JEMOKpPAaTUU: MEHEDKEP He
OyzeT chpammMBaTh COTPYAHMKOB, a 3a7acT Bompockl; Yepe3 MeTo] oOyueHHs AEHCTBHUS —
rpymna y4acTByeT B peuieHuH npodiem; TexHonorus pemeHus npeasbioopusix 3aaad (TPU3) —
TexXHoJIorus Obla pazpadorana B 20 B., TpeOyeT OoJbIlle BpeMeHH Ha 00y4YeHue.

72  VYhpaBieHue€ JIOSJIBHOCTBIO MEPCOHANA - MPOILECC, TMO3BOJSIONIMN  MPEATPUATHIO
ONTUMHU3UPOBATh UMEIOLINICS YeIOBEUYECKU pecypc, MOBBICUTH 3(PPEKTUBHOCTD EATEILHOCTH
MIPEANPUATHS 32 CUET MOBBILICHHUS KaueCTBa BBIMOIHIEMbIX pabOT U BKIIFOUEHHOCTHU TepcoHala
B paboTy HpeanpusiTHs, TO €CTb (OPMHUPOBAHUS BBICOKOM CTENEHH JIOSIBLHOCTH IEpPCOHANIA.
JloAnpHOCTh COTpPYOHHKAa — 0OTO KeJlaHue ObITh YacTbl0 KOMIIAHWHM, pa3BUBaTh e€e. ITO
JI00pO’KeNnaTesIbHOe, YBRKUTEIBHOE OTHOLIEHHWE K KOJUleraM. DTO OCO3HAaHHOE KadeCTBEHHOE
BBITIOJTHEHUE CBOUX 3ajjady W CTpeMJieHHe paboTaTh Ha OOUIMil pe3ynbTar. DTO TOTOBHOCTH
coOuoaTh 0053aTeNbCTBA Mepel KOMITAHUEH U 3alUIIaTh €€ HHTEPECHI.

73 BoBneueHHOCTh TiepcoHana — o0Imiee (MHTEIUIEKTyalIbHOe, IMOIMOHAIILHOE U (PU3HYECKOE)
COCTOSIHUE, B KOTOPOM COTPYIHUKH CTapaloTcs Hambosiee KaueCTBEHHO BBINOIHATh
[IOCTaBJIEHHbIE 3a/a4yd M JIOCTUTAaTh BBICOKUX pE3ynbTaToB. JlJI OIIEHKH BOBIEUYEHHOCTH
COTPYJHHUKOB CYLIECTBYET MHOKECTBO IOJXO00B, BKJIIOUasi ONIPOCHI, aHKETUPOBAHKE, HHTEPBbIO,
IPYNIIOBBIE JIUCKYCCHM M aHanu3 mnoBeneHus. Onpocsl M aHKETUpOBaHME — Hauboiee



pacmpoCcTpaHEHHBIE METOJ/bI, IMO3BOJSIOMNE CcOoOpaTh OoibIIOW 00BeM uHOpMaAIUU ¢
MHWHUMAJIbHBIMU 3aTpaTaMu.

74 HemarepuanbHasi MOTHBAIUsS TEPCOHANIA MPEACTABISIET COOOM THIATENBHO MPOAYMAHHYIO
CHCTEMY Mep, KOTOpas MO3BOJISIET PYKOBOAUTEINSIM JOOMBATHCS BBICOKOW MPOU3BOAUTEILHOCTH
Tpyaa. [IpuMepsl: mpU3HAHUE 3aCIIyT, CO3/IaHKE OJIaroNPHUITHOTO TICHXO0JIOIMYECKOT0 KIIMMaTa u
ero TOJJEp)KaHHe B JIIOOBIX CHUTyalusiX, OOyuYeHHEe | TOBBIIICHHE KBaJTU(HUKAIHH,
MPEOCTABICHUE BO3ZMOXKHOCTEH UISl TOCTOSIHHOTO KaphepHOTO POCTA, MPOBEICHHE KOHKYPCOB,
OOHYCHI 32 yCIIEIHYIO padoTy.

75 JlemoTuBamus — OTO MPOLECC YTpaThl HWHTepeca K paboTe, HHTy3WazMa M YpPOBHS
IIPOJYKTUBHOCTU Y COTPYAHHUKOB KoMIaHuM. OHa MOXXET BO3HUKHYTH IO psJy IPHUYUH:
OTCYTCTBHE KaphepHOI'O pOCTa, HEJOCTATOYHAs 3apIulaTta, KOHQUIMKTHI C KOJUIETaMH WU
PYKOBOJICTBOM H IpyTue (pakTOpHl.

5.3 Kiroun TecTOBBIX 3aaHUI
Bapuanr 1
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4 a3 62 Bl

5a3 06238l
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10. 8

11.4—> 3> 552> 156
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5.4 BapuaHTbl IpaKTHYeCKUX padoT
IIpakTyeckoe 3ansaTue Ne 1 Jleranuzanusi NOHATHS «Oepe:KIMBOr0 MPOU3BOICTBA)

3aganue 1 DbepexunBoe mpPOMU3BOACTBO — CHCTEMa OpraHU3allUd JEATEIBHOCTH,
HaIlpaBJICHHAsl HA HENPEPHIBHOE COBEPUIEHCTBOBAHUE IIPOLIECCOB M JOCTHKEHUE JOJITOCPOYHON
KOHKYPEHTOCIIOCOOHOCTH 3a CY€T BBISBICHUS W YCTpaHEHHs IOTEph, a TaKKe CO3JaHUs
MIPUBJIEKATEIbHON IEHHOCTHU JJIs TOTpeOUTEs.

CyTb KOHIIETILIMHY 3aKJIIOUAETCS B IBYX aCHEKTaXx:

LleHHOCTD /U1 TOTPEOUTENS ONPEAETAETCS UCKIIOUUTEIBHO KITUEHTOM.

[ToTok co3maHusl NEHHOCTHU: MOCJIEA0BATENbHOCTh BCEX JIEHCTBHIA, KOTOPbIE TPeOYIOTCs
U1 IPpe0OPa30BaHUS ChIPbs B TOTOBBIN MPOIYKT WU YCIYTY U €0 IOCTaBKU KJIMEHTY.

3aganue 2

A OnTuMu3anys Npoueccos (Yepe3 AHAJIH3 U BU3YAJIM3AIHI0):

A1l KaprupoBanue motoka co3zmanus 1eHHocTH (VSM): rpadudeckuii MHCTpYMEHT,
KOTOpBIM HAIVISIIHO TOKa3bIBa€T BECh IyTh NPOAYKTA WM YCIYrM — OT 3alpoca KJIMEHTa 0
nocraBku. Ha kapre (uKcHpyIOTCSI HE TOJBKO 3Tambl, HO M MaTepHalibHbIE (TIepeMelieHne
MaTepHaoB), U HH(GOPMAIIMOHHbIE (3aKa3bl, IIJIAHbI) TOTOKH.



A2 Ontumuszanus yepe3 ctangaptuszanuto. [locne ananmza ua€t Gopmanuzanus JTyqmmux
IIPaKTUK: TOYHOE ONMCAHME KaKJOro NEHCTBUS, IOCIEN0BATEIbHOCTH OIEpaluii, BpPEMEHU
LMKJIa, MUHUMAJIBHOTO YPOBHS 3aI1aCOB.

b IlpuHoun BBITATMBAHUSI: HU OJUH MPEIbIAYIIMKA 3Taln HE HauyMHAeT paboTy (He
MPOU3BOJUT JeTajb, HE 3alycKaeT 3ajJady), Ioka B 3TOM HE BO3HHUKHET IMOTPEOHOCTh Y
CJIEIYIOILErO 3Talla Uik Y KOHEYHOT'O KJIMEHTA.

B Co3nanue HenmpepbIBHOIO MOTOKA: YCTPAHUTH MPOCTOU, OXKUAAHUS U HAKOIUICHUE
HE3aBEPILIEHHOTO IIPOU3BOJICTBA.

3ananue 3 Jleranuzanus KJI04YeBbIX NOHATHI

LlennocTp NOTPEeOUTENh TOTOB IJIATUTH (OMPEACIISACTCS UCKIIOYUTEIHHO UM).

IToTox BCE JCHCTBUA (M CO3MalONIME LIEHHOCTb, M IOTEPH), HEOOXOAUMBIC JIs

CO3/IaHUS JIOCTAaBKH MPOAYKTa/yCIYTH.

LIEHHOCTHU

[ToTtepu NEHCTBUS, KOTOpbIE MOTPEONSAIOT PECypchl, HO HE CO3[AIOT IEHHOCTU
(mepenpon3BOJACTBO,  OXUJAHWE,  M3JIUIIHUE  3amachl,  HEHYXHas
TPAHCIIOPTUPOBKA, JIMITHsS 00paboTKa, TUIIHKE IepeMeleHH s, T1eEKThI).

J3unoka BCTPAaMBAaHME KOHTPOJISI KadecTBAa Ha BCEX YPOBHAX, aBTOMATHU3AIMS C
BO3MO)KHOCTBIO OCTAaHOBKHU TP OOHAPYKEHUU MPOOIEMBI.

3ananue 4 «Touno BoBpems» (Just-in-Time) B Typusme:

[Tpumep 1 CunxpoHu3zanus ¢ KJIMeHTaMu. TypUCTHUECKOE areHTCTBO, HCIIOJIb3YIOIEe
JIT, He OpoHMpYyeT HOMEpa WK TPAHCHIOPT 3apaHee BIpok. OHO aHANU3UPYET pealIbHbINA CIpPOC B
peaJIbHOM BPEMEHHU U MOACTPAUBAET MPEJIOKEHUS: €CIIU B PACIIMCAHUU MOSIBISIETCS «OKHOY» JJIs
9KCKYpPCHH, ar€HTCTBO Cpa3y CBSA3BIBACTCSA C I'MJIOM U OTeJeM, YTOObI 3a0pOHUPOBATH PECYPCHI
MMEHHO TIOJI 3TOT 3aIpoc. JTO MO3BOJIIET U30€KaTh CUTYaLMH, KOTJa 3a0pOHUPOBAaHHbIE, HO HE
HCIIOJIb30BAaHHBIE PECYPCHI <JIEXKAT HA CKIAIE».

ABTOMaTH3alUs € KMHTEJLUIEKTOM)» B TypU3Me:

[Tpumep 1 Yar-60TBl M BUPTyaJbHbIE ACCUCTEHTHI: OTBEUYAIOT HAa THUIIOBBIE BOIPOCHI
TYpUCTOB: cTaTyc OpOHHMPOBAaHMUSI, MPaBUiIa Bbe3/1a, HOPMbI IPOBO3a Oaraxka, JeTalnyu MapuipyTa.
Hanpuwmep, B cepBuce OneTwoTrip 3anyctunu «I'ux GPT» Ha 6a3e ChatGPT: o He Tonbko
na€T CIpaBOYHYIO HMH(OpPMALMIO, HO M IOMOraeT COCTaBUTh MapUIpyT, MoJ0o0paTh OTEllb,
10JICKa3aTh, KaKHe JJOKYMEHTBI TOHAJO0STCS.

Kaiinzen B Typusme:

B Typusme kaiij3eH MOXXHO NPUMEHATh B CaMbIX pasHbIX cdepax: B paboTe oTeneH,
TypOIepaToOpOB, TPAHCIIOPTHBIX KOMITAHUMN, SKCKYPCUOHHBIX 0I0p0. BOT HECKOIbKO MpUMEPOB:

Ontumusanusi perucrtpanuu B orese. COTpyIHUK pELENIMU Mpeagaraet HeOoIbIoe
M3MEHEHUE B POLEAYpPE, YTOOBI YCKOPUTH MPOIIECC 3aCEICHHUS.

YaydieHue padoThl ¢ KJiMeHTaMu. MeHepkep 1o paboTe ¢ KJIMeHTaMH HaXxOJuT OoJee
s¢dexTUBHBIE CIOCOOBI OTBEYATh HA YAaCThI€ BOIIPOCHI TYPUCTOB.

Ontumusanus Joructuku. OTe JOTUCTUKY COKpAIIaeT BpeMs 0KUIaHUs TpaHcdepa
3a CYET KOPPEKTUPOBKU MAPLIPYTOB.

PaGora ¢ oOpaTHoil cBs3blO. PerynsipHblil aHaiu3 OT3BIBOB TOCTEH, OCOOCHHO
HEraTUBHBIX, U IPUHATUE MEp AJIs yCTpaHEHUs IPUYUH HEJOBOJIbCTBA.

Cranpapruzanms U BU3yaau3auus. Bueapenue 4€Tkux CTaHIapTOB OOCITYKUBAHHS U
WCIOJIb30BaHNE HArJISAHBIX METOJIOB (HAalpUMep, JOCOK C IoKa3aTeNlsiMHM), 4TOObI chenarthb
IIPOLIECCHI ITPO3PaYHBIMU U BOBJIEYb KOMAHY.

Kaiinzen-61uubl. Kopotkue cdoxycupoBanHble TPOeKThl (3—5 aHel), BO Bpems
KOTOPBIX KOMaH 1a ObICTPO aHATU3UPYET MPOLIECC, HAXOAUT OTEPU U BHEAPSET YIIyUIICHHUS.



3ananue 5 [locTpoeHue KaApTHI MOTOKA CO3AHUA HEHHOCTH

3aganue 6 UTo HOBOTO BHI MOHSIIN O OEPEKIMBOM MPOU3BOACTBE?

bepeximBoe nmpon3BoACTBO — puitocodusi, a He HAOOp HHCTPYMEHTOB. PaHbIlie ero yacto
CBOJIMJIM K KOHKPETHBIM TeXHUKaM (5S, kaHOaH, Kai/13eH).

Kak neranmusanus moMoria yBHIETh CBS3b MEXKY pa3HBIMHU 3JIEMEHTAMH KOHIICTIINH?

bnaronapst yriyOnéHHOMY aHaiau3y Mbl YBUJCIUM HE HAOOp HM3OJUPOBAHHBIX HICH, a
CHCTEMY: HallpuMep, KaK TEOPETUYECKHE MPEINOChUIKA (IMPUHIMIBI, aKCHOMBI) OOpETaroT
MPAKTUYECKOE BOIUIOIIEHHE Yepe3 KOHKPETHbIE MEXaHM3MbI (QJITOPUTMBI, IPOLEAYPHI,
UHCTPYMEHTBHI)

Kakue npakTuveckue mard o onTUMH3aIMK Bkl BUIAUTE JIJIsl BBIOpAHHOTO mporiecca?

KaprtupoBanue mnotoka co3ganusi nerHHoctd (VSM). XpoHomeTpaxk orepaiui.
Juarpamma criareTTu. AHaNIU3 KOPEHHBIX MPUYHH.

IIpakTuyeckoe 3ansaTue Ne 2 Oznakomjienue ¢ 'OCT P cepun BepesxiuBoe npon3BoacTso

3apanme 1 OcHoBHoM HOpMaTuBHBIM JokymMeHT: ['OCT P 56020-2020 «bepexmauBoe
pou3BoIcTBO. OCHOBHBIE TOJIOKEHUSI W CIIOBaphby», mpuka3 Poccranmapra ot 19.08.2020 Neo
513-cr.

Yo oH gaér:

dopmynupyeT 6a30Bble MPUHIMITBI U TTOAXO0]IbI OEPEKITMBOT0O MPOU3BO/ICTBA.

BBoauT enuHbINA CTIOBAph TEPMHUHOB.

[TomMumo 6a30BOTrO, €CTH U APYTHE CTAHJAPTHI, KOTOPbIE YIIIYOJISIOT TEMY:

I'OCT P 57523 comepXUT peKOMEHJalMu MO TMOJArOTOBKE IepcoHala B 00JacTH
OepexIIMBOro MPOU3BO/ICTBA.

I'OCT P 57522 nomMoraet co31aTb HHTETPUPOBAHHYIO CUCTEMY MEHEPKMEHTA KauecTBa 1
OepexIIMBOro MPOU3BO/ICTBA.

I'OCT P 56407-2023 «bepexiuBoe mpou3BoacTBO. OCHOBHBIE HHCTPYMEHTHI H METO/IbI
UX TPUMEHEHUs»: 5S, KapTHpOBAaHUE IOTOKOB CO3JAHMs IIEHHOCTH, OBICTpas MepeHaslaaKa
000py/IOBaHUs U TOM, KakK UX 3()pPEKTUBHO MPUMEHSITD.

3aganue 2 [lorepu: nedexTol, 0ku1aHusA, U30BITOK 3aI1aCOB.

Mepsl 110 yCTpaHEHUIO:

C nedexramu: MpoBECTH aHAINU3 MPUYMH Opaka, YCHJIMTHh BXOJHOW KOHTPOJIb CBHIPbS U
KOMIUIEKTYIOIIUX, IIPOBECTH JIOTOJHUTENIFHOE 00YUYEeHHE IIepCoHaa U JIp.

Jns cokpaiieHus OXHMIAHUS: HalaguTh PUTMUYHOCTh IOCTaBOK U IPOU3BOJICTBA;
BHEIPUTH CUCTEMY «BBITATHBAIOIIET0» MPOU3BOJICTBA (KaHOAH).



3aganue

3ananue

3 Kapra noToka ueHHOCTH

4. AHaJIM3 HHCTPYMEHTOB

5S.

cHCTeMa OpraHH3alKy paboyero MpOCTPAHCTBA, KOTOPAs IMOMOTAeT yCTPAHUTH
NOTEepU M TOBBICHTH 3()()EKTUBHOCTH: COPTUPOBKA, COOIIOEHUE MOPSIKa,
COZIep’KaHKE B YHCTOTE, CTAHAAPTU3AINSI, COBEPIICHCTBOBAHUE.

Huarpamma
[Tapero

npaswio 80/20: HeOonbIIass YacTh NPUYUH YaCcTO JMAET OOJBIIYI0 4YacTh
npobiieMm. Crombuaras THUCTOrpamMma, TJI€ NPUYUHBI OTCOPTUPOBAHBI IO
yOBIBAaHUIO 3HAYUMOCTH, a MIOBEPX HEE€ CTPOUTCS KyMYJIATUBHAS KpuBas (KpuBas
ITapeTo).

Merton «5
nouemy?»

1eJb - J00paThCs 10 KOPHEBOM MPUYHHBI TPo0aemMbl. CyTh - MOCIEI0BATEIHEHO
3amaBaTh Bompoc «llouemy?» K KaxkIOMy OTBETY, BBICTpAauMBasl LIETOYKY
npuunH. Kornma HaijieHa npuyMHA, Ha KOTOPYKO KOMAH/Ia MOKET pPEabHO
MOBJIUATH, IIEMOYKY OCTAHABIMBAIOT U (POPMYITHPYIOT KOHTPMEDY.

Kaiinzen

E€ cyrb - HempepbIBHBIE, HEOOJBIIMMH IIaraMd YIYYIIEHHS BCEX aclEKTOB
paboTHI: MPOIIECCOB, MPOIYKTOB, KOPIIOPATHUBHOM KyIbTyphl. KittoueBast uaest —
BOBJIEKATh B DTOT IPOIIECC BCEX COTPYIAHHUKOB, OT PSIOBBIX JIO PYKOBOJCTBA.
Jlnst peanu3anuu yacto ucnob3yiot nukia PDCA (Plan-Do-Check-Act)

3aganue 5 OOs3arenbHbIe (B TEKCTE CTaHAapTa 4acTo (OPMYIHUPOBKA «IOKEH») — HX
BBITIOJIHEHUE CTpOro HeoOxomumo. Ecmu Takoe TpeOoBanue He 3akpweiTh (0 OamioB), TO
MIPOBEPSTH CBSA3aHHBIC C HUM PEKOMEHAYEMbIE€ MYHKTHI YK€ He UMEET CMbICNIa. PekoMeH1yembie

(B TekcTe «ciuen

yeT») — HX BBIIIOJHCHHUEC YJIYyUYHIA€T CUCTEMY, HO HC ABJIACTCA KPUTUYHBIM JIA

0a30BOro COOTBETCTBUSL.

Paznen / biok [TynxT u3 'OCT Tun Yro npoBepsTh Craryc
P 56406-2021 | tpeGoBaHus
OpranuzanuonHas | 4.1. I[lonumanue | Jlomken Opranuzanus ompeaenuia | +
cpena OpraHu3an | BHCIIHME W  BHYTPEHHUE
CBSA3aHHOTO c (hakTophl, BIUSIONINE HA IENU
HEW KOHTEKCTa CMBbII (Hampumep,
KOHKYpEHTHas cpena,
TEXHOJIOTHYECKHE
U3MeHeHus)?
[InanupoBanue 5.1. Ilonutuka u | Jlomxex [Tonutuka 3auKkcupoBaHa, | +
1en B 00JIacTH YCTaHOBJICHBI U3MEpUMBbIE
OEPEIKITUBOTO nenu (HampuMmep, COKpalieHue




MIPOU3BOJICTBA BPEMEHU  MEpeHANaJKu  Ha
20%)?
[Tpomeccer 3.1. Jlomken [Ipoueccer +
Wnentudukanus 3aJI0KyMEHTUPOBAHbl  (KapThl
MPOLECCOB MPOIIECCOB, PETrJIAMEHTHI)?
Pecypcor 6.1. Crnenyer [IpoBeneHsl TpeHWHTH JJIs | -/+
Obecneuenue KIIIOYEBBIX COTPYAHUKOB TI0
KOMITETEHTHOCTH MeToJIaM OepeKIIMBOTO
repcoHasa poun3BOJICcTBA (Kaiii3eH, 5S)?
N3mepenue u| 7.1 Crnenyer Hns onenku 3¢ dexTuBHOCTH | +
aHaJIn3 Onpenenenue CMBII ucnons3yrores  KPI
KJTFOUEBBIX (HampuMep, YpOBEHb 3amacos,
MoKazaTeJei BpeMs LIMKJIa)?
a¢ddexTuBHOCTH
(KPI)
Yayumenue 8.2. Anamus | Cnenyer Cucrematudecku COOMPAIOTCS
VIIyqIIeHU | U aHATU3UPYIOTCS JaHHBIE O
PE3yNIbTaTUBHOCTH
MEPOTPHUATHHA MO YIyUIICHUIO
(mons pealn30BaHHbIX
NPEJIOKEHUH, SKOHOMHS
pecypcoB)?

IIpakTuyeckoe 3anaTHe Ne 3 Pa3zpadorka KapThl IOTOKA CO3/1aHUS HEHHOCTH (KapTUPOBaHHUe).

3ananue 1 KapTupoBanue peajJbHOro nmpomecca: moAroToBKa K JK3aMeHy.

CTygeHT

OneHxd
IPOCTABIE

Cpate

Had E 3a4eTKY
3K3aMeH

BEOOMOCTE

JKraMeBalHoHHaA

EEHOMOCTE
A Ilpenogapatens

—p

3ananue 2 AHAJIM3 OTEPb.

B3sn yueOHuK mo Teme A — mpounTal TiaBy 1 pas, MOHsJI, YTO HY)XHO emnié pazo0paTh
TeMy b — B35 KOHCIIEKT 110 b.

Koncnektuposan no b — oTBnékcs Ha MHTEpeCHBIN (PUIbM — BCIIOMHMII, UTO HE CIENIAN
3amanve 1o B — OTBIEKCS HA COLCETH — OTBIEKCS HA IOUCK pELIEHUs B HMHTEpHETE —>
OTBJIEKCS Ha 0OCYXJIEHUE C OJHOIPYNITHUKaMU — BPEMsI BBIILLIO.



3ananue 3 IlpoexkTpoBaHue ueaeBoro cocrosinus. Ilpumep d¢parmenta HoBOM
KapThI:

Hauano: ctyneHT noiy4yaeT Temy.

Ananu3 npoOesoB: CTYyJSHT MPOBOJAUT KOPOTKYIO CAMOIPOBEPKY U COCTABISET CIIMCOK
TEM, KOTOPbIE HYKHO TOBTOPHUTH.

[lnanupoBaHue: Ha OCHOBE CHHCKa (opMupyeTcs paclucaHue C paclpeieieHueM
BPEMEHH Ha [TOBTOPEHHUE.

[ToBTOpeHue: B OTBENEHHOE BpEMs CTYACHT IOCIEAOBATEIILHO MPOPaOATHIBAET CIIOXKHBIC
TEMBI.

CamMonpoBepka: 1ocje MOBTOPEHUS — CaMOIIPOBEPKA 10 KJIFOUEBBIM BOIIPOCAM.

[ToBTOpeHne mpoOesoB: eciiu ecTh cliabble MecTa, CTYACHT oOpamiaercs 3a MOMOIIbIO K
MPENO0IaBaTEII0 WIIM OAHOTPYIIITHUKAM.

Komnen: cnaya sk3amena ¢ 6ojee 4€TKUM MOHMMAaHUEM MaTepuaa.

3aganue 4 Pacuér nokasaresneii 3ppeKTHBHOCTH.

3amaua nmoctynuia B 00paboTky B nmoHenenbHuK B 10:00. AkTuBHAs paboTa Havyaiach BO
BTopHUK B 10:00 u 3ansua 2 yaca. Ilocnme 3aBeprieHust 3agada >kaajla COIVIACOBAHMS C
pykoBoauTeneM a0 naTHUIb! B 15:00 (To ects 3 aHA).

Pemenue: 3amaua nocrynuia B nonenensbHuk B 10:00, Obuta BeIMONMHEHA 3a 2 daca, a
ObUIa MOJHOCTBIO 3aKphITa B MATHUILY B 15:00 — utoro 7 nueit (168 yacos).

s dexruBHocTh mporecca PCE = (Cycle Time / Lead Time) x 100%

[Toacraensem namu udpsl: PCE = (2 yaca / 168 yacoB) x 100% =~ 1,19%

B O6epexxnmBom nponsBozacTBe xopomuii opueHTHp PCE Ha ypoHe 25-30% u BbIlIe. B
HaleMm npuMepe nokaszarenb 1,19% 3HaunTeNbHO HIJKE LIEIEBOTO, YTO TOBOPUT O CEPbE3HBIX
notepsix: Oosree 98% BpeMeHH 3a7a4a MpoBeia B OKUIAHUH, TPOCTOSX UITH COTJIACOBAHUSX .

3aganue S. Hanpumep, BHEIPUTh CUCTEMY MPHOPUTETOB JUIS 3a/lad, 4TOObI COKPATUTH
BpeMs OXXHIAaHWSA B OUepe]H, WIM aBTOMATU3UPOBaTh dTam corjacoBaHus. [locie BHeapeHUs
MTOBTOPHTE 3aMEPhI, YTOOBI OIIEHUTH (D PEKT.



IpakTuyeckoe 3ansaTue Ne 4 Cucrema SC: Busyasnusauus v ynopsiiouenue. Cucrema
panMoHaIM3auNu padovyero Mmecra.

3ananue 1 AHaJIU3 TEKYHIEro cOCTOSIHUS padoyero Mecra

IpuHoun Tekyuiee cocTosinne IIpensnaraemple yayqnieHus
CopTupoBka Ha crone nexar WHCTpYMEHTHI, | Y JAIUTH JUIIHUE BEIIH
KOTOPBIMH ~ HE  IOJIb30BAIUCh
0oJIbllIe MecsiIa
Cobaronenne NHcTpyMeHTBI pa3bpocansl | Pazmectutsb MPEIMETHI
NMOpsAAKa Xa0TUYHO, HET YETKOr0 MeCTa JUIsl | S)PrOHOMUYHO,  MapKUPOBATH
KaJI0r0 30HBI

Conep:xanue B

Ha crone nbuie, Ha 000pyIO0BaHHU

BBectu exenHeBHYI0 yOOpKY

cOOJII0ICHHE TTOPSIIKA

YHCTOTE CJeIbl U3HOCA
Cranapapru3amnus Het enuHbIX IpaBWII pa3MenieHus: | Y TBEpIUTh CTAHIAPTHI,

u yoopku pa3paboTaTh YEK-JIHUCThI
CoBepuieHcTBOBaHMe | HUKTO HEe KOHTpOIHpYeT Opranu3oBath peryisipHbIS

ITPOBCPKH, BBCCTU IMOOIIPCHUS

3ananue 2 Busyaausanus pado4yero npocTpaHcTBa

Kpurepuii

Kak npoBeputs / BusyajbHblii Mapkep

1. JInmnue
npeaMeThbl yOpaHbl

Ha pabouux Mectax HeT eIbl, JMYHBIX Bemied, mycopa. IIpoxozasl
(BI10JIb CTEH, MEX/1Y CTeJJIa)KaMU, [10J1 CTOJIaMH ) CBOOO/IHBI OT 3aBaJIOB.

2. OnpenaesieHbl
MecTa XpaHeHUusl

JUig Kak0ro BaXHOTO MHCTPYMEHTA, MAIKH, PAaCXOJHHKA BBIJIEICHO
¢ukcupoBaHHoe MecTo. VCmonb3yloTCs OrpaHMYUTENIbHbIC JHHUU
(Hampumep, caMoKJIesIuecs JIGHThl) U 4€TKasi MapKUpoBKa (HaJIuCH,
MUKTOTPaMMBI).

3. Ka0deau u nuiauru
He MeIIAI0T

[IpoBoga, mumanru, kaOean He JeKaT Ha IOJy, HE NEpeKpELIeHbl Ha
MPOXOJE, HE MEPEKPHIBAIOT JOCTYI K BaXKHBIM 30HAM.

4. O603HaYEeHDBI
OIACHBIE 30HbI

Pa3merkoii (Ha Mooy, Ha CTEHAaX) BBIJIEIECHBI 30HBI C IMOBBILICHHBIM
pUCKOM (Hampumep, psSJIOM C JBHXKYIIMMUCS MEXaHU3MaMH, [0
MIOJIHSATHIM TPY30M).

5. Ectb
BU3YaJIU3aIUA
KOHTPOJIA 3a112COB

Ha cremnakax miay B 30HE XpaHEHHUs Pa3MEILEHbl NHINKATOPBl YPOBHS
3amacoB (HampuMep, LIBETHbIE METKHM WM CYETYMKH), YTOOBI Cpasy
ObUIO BUJIHO, KOTJIa HY’KHO MOTIOJIHEHHE.

6.

Wcnonp3yrorcs eauHble NMUKTOIPaMMBbl (3HAYKU IS MHCTPYMEHTOB,

CraHaapTH3HPOBAHbI | IANIOK, KAHIEJISAPUH), LIBETOBOE KOAMPOBaHUE (KpacHbII — CPOYHO,
0003HaAYeHM S 3eJIEHBIN — BCE B OPSAJIKE) JIs1 OBICTPOTO MIOHUMAHMS CTaTycCa.

7. EcTb 10CKa Ha BunHOM MecTe BbIBellI€Ha J10CKa, Ie (PUKCUPYIOTCS BBISIBIIEHHBIE B
peleHuni X0Jle TPOBEpOK MpoOJEeMbl W Ha3HAYAIOTCA OTBETCTBEHHBIE 3a HX

pelIeHue.

3ananue 3. BHeapenue 5S B yueOHbII NPoeKT (MIOATOTOBKA MPE3EHTALIUH )
Hcnonws3oBath cTpykTypy. Pa3belite conepxanue Ha JOTHUYEeCKHe OJIOKH MO CXEME:
TuryneHbii cnaiin: Tema, uMs aBTopa, aara.

Beenenune: Ilenb,

3amaun, 00bekT, npeamer. Chopmymupyiite mpobieMy WM 3aaady,

KOTOpYIO Oy/ieTe pacKphIBaTh.

OcHOBHasA 4YacThb:
YaCTHOMY, OT TIPOOJIEMBI

MOCJIEIOBATEILHO pacKpoiTe TeMy. MOXXHO HATH OT OOIIEero K
K PEILEHUIO, UCIOJIB30BATh CTOPUTEILIUHT. JJI1 KaXaA0ro KI04YeBOIo

Te3uca CO3IalTe OTAEILHBIN Caai.
JlokazarenbHas 6a3a: MOJKPENUTE apryMEeHTHI U paMu, KeiicaMu, OT3bIBaMH, BU3YaJlOM

(rpaduxu, cxemsl, GOTO).




3akmouenue. O6o0MTe TIaBHOE. He mpocTo moBTOpuTE, a cienainTe KyJIbMUHAIUIO:
chopMynupyiTe YETKHIA TPU3BIB K ICHCTBUIO.

Yex-nuct

Wcnonb3yiite equnblii ctiuib. HpudTel, 1BeTa, GoH T0KHBI OBITh YATACMBIMH.

He neperpy»xaiite cinaiiabl TekctoM. Ha cnaiine — kitoueBast MbICIb, HA CIEAYIOIIEM —
JIeTaNu3alns ¢ UKOHKaMH HJIH CXEMaMH.

Ho6aBbTe Busyan. ®oto «ao/mociey», cXxeMbl IaroB, rpauKy yIIyqieHus moKazarenen
YCWISIT BOCTIPUSTHE.

[ToaroToBbsTE pa3aaTOUHBIN MaTepual (€CIM HYKHO): YEK-JTUCTBI, TAMSITKHU IS AyUTOB.

3ananue 4. Keiic-anajau3: Ha IpOX3BOJACTBEHHOM Y4acTKe pabo4yue MOCTOSTHHO TPaTsT
BpeMs Ha MIOMCK HHCTPYMEHTOB.

Copruposka (1S). 13 pabGodyeit 30HBI yOpasin BCE JIMIIHEE: CIOMAHHBIM WHCTPYMEHT,
TyOJTMKAaTHI, BEIIH, KOTOPBIMH HE MOJI3YIOTCA OoJbIne Mecsa. i CiopHBIX MPEMETOB BBEIU
«KpacHbIe SIPIBIKM» — €CIHM Bellb He moHajgoOminachk 3a 30 nHell, e€ mepememiand B 30HY
BPEMEHHOTO XpaHEHHS WIIM Ha CKIIaI.

Cob6monenue mnopsinka (2S). [ns KaxAoro HYXKHOTO HWHCTPYMEHTA OINPEACTHIH
¢bukcupoBaHHoe MecTo. YacTo MCIONIb3yeMble MPEIMETHl Pa3MECTUIIN B 30HE BBITSHYTOW PYKH,
pexe HyXHble — Janblie. Mecta XpaHeHHs] MApKUPOBAIU: LIBETHOM JIEHTOW 0003HAYaId 30HBI,
Ha KOHTEWHEPhl M TOJKM HAHOCWIM STUKETKH, HCIIOJIB30BAIM TEHEBBIE TOCKH (KOHTYPHI
WHCTPYMEHTOB Ha MaHEeIN).

Conepxxanne B uucrote (3S). BBenm rpaduk yOOpkH, Ha3HAUMIM OTBETCTBEHHBIX.
UucTtoTa HE TOJIBKO MOBBIIIAET OE30MACHOCTh, HO U TMO3BOJIAET Cpa3y 3aMeyaThb 3arpsA3HEHUS,
KOTOpbIE MOTYT MELIaTh padoTe.

Cranpgaptuzanus (4S). 3akpenwiu mpaBuia: COCTABUJIM YEK-JTUCTBI ISl PEryJISIPHBIX
MIPOBEPOK, Pa3MECTHIIM Ha CTeHAaX (OTOATANOHBI (KaK MJOJDKHO BBITJISIIETh TPABHIIBHOE
pacroyio’keHue). ITo OMOTJIO HOBBIM COTPY/IHUKaM ObICTpee aanTHPOBAThCS.

CosepiieHctBoBanue (5S). OpranuzoBanu oOyuyeHHE, MPOBOJIWIM ayIuThl, coOupaiu
MIPEUIOKEHUS OT pabouunx Mo JalbHeHe onTuMU3aum.

IIpakTuyeckoe 3ansiTue Ne S OCHOBHBIE MeTO/IbI AHAJIM3Aa BHEIIHel U BHYTPEeHHel
cpelbl OpraHu3anum.
3aganue 1. SWOT-anann3



3amanue 2. PEST-ananu3

3aganue 3. SNW-anaaus

3ananue 4. Ananu3 pa3poiBoB (GAP-ananus)



IpakTnyeckoe 3ansitue Ne 6 OnpenesieHrne KOPeHHOH NPUYUHBI IPH PellIeHHNH MPO0JIeMBbl.
Metoa 4M: maTepuaJi, 000py10BaHne, METO/, EPCOHA

3aganue 1 Curyamusi: Ha NPOU3BOJCTBEHHOW JMHHHM YBEIWYWICS MPOLEHT Opaka
(TpemmHbI, CKOJIbI) IPU U3TOTOBJICHUH JIACTUKOBBIX JIETaJICH.

3amaua:

1 Ilpobaema: moBbICUIICS HPOLEHT Opaka B BHJIE TPEUIMH U CKOJIOB Ha IJIACTHKOBBIX
JEeTalsAX Ha NPOU3BOACTBEHHON sMHUU Ne3 (IMTBHE MOJ [aBIEHUEM TEPMOILIACTABTOMATA,
mozenb TIIA-120). JledbexTsl GUKCHUPYIOTCS B TEUEHHUE IMOCICIHHMX JIBYX HEJCNb, MX JIOJS B
OTHeNbHbIX Haptusx jgocturia 8—10%, 4To NPUBOAMT K pOCTY 3arpaT Ha MEPElENKy U
YBEJIMYEHHUIO CPOKOB BBIMOJTHEHUS 3aKa30B.

IIposiBuioCh:

Bo Bpemenu: Poct 3ameTeH ¢ cepeluHbl MPONLION HEAeNu, MUK MPHUILEICS Ha YTPEHHIOK
CMEHY.

B npoctpanctse: [Ipobnema nokanu3oBaHa Ha y4yacTKe JTUThS — Ne(EKThI JTOKATU30BaHbI
B 30HaX OCTPBIX YIJIOB, MECT CThIKA CTEHOK, Y JUTHUKOB U 30H IIEPEX0/1a TOIIIUH.

[To xapakrepy: TpeumHbl 4acTO BO3HHMKAIOT M3-32 BHYTPEHHHUX HAINPSHKCHUH MpH
HEPaBHOMEPHOM OXJIQKJICHUH WM M3-32 CIMIIKOM OBICTPOTrO HM3BJICYCHHUS JCTAIU U3 (POPMEI.
Ckomnpl CBfI3aHBI C MEXAHUYECKHM IOBPEKICHUEM IPU HM3BICUYCHUU WM U3-32 3arpsA3HEHUs

(bopMBL.

2. AHaqau3 no meroay 4M u auarpamma Mcnkapbl

Meton 4M cTpyKTypHpyeT IOMCK NPUYMH IO YEThIpEM HampasicHusM: Man (Jaroan),
Machine (o6opynoBanue), Material (maTepuaibi), Method (MeToasi). [Inarpamma VcukaBs
BU3YAJIM3UPYET ITH MIPUUUHBI B BUJIE «PbIObEH KOCTH.

KomMrutekryooume YciaoBus Tpyaa
Matepuajisl

KoHTpons

To4yHOCTH Pa6Gouee Mecro

A

Ipumecu\ Bpaxnocrs

Temrieparypa
> {HXI; argg)nn e ) [puemxa [Iym OCBeIEHHOCTD
JocraBka BosayuHas
BnaxHOCTH cpena | Bpax
|
BoapacTt craHka JdHCHHTIUIMHA CpeacrtBa uszoeaus
=
ToOYHOCTB HU3MepeH
O6CcnyXuBaHue ~d————— <TexHo.lIorpmecxasl
AUCOHILUTAHA
Kpamndukaugd ~ Yucrpymenr gprCKYMEHTaLlIA
>~ Hanuume OCHACTKY

P 4

KauecTBO OCHacCTKH

é Oneuir

O6GopynoBaHue Tpya UCHOMHATENsST TexHoMorus

3 eranu3anusi NpU4MH

Man (siroau):

HenocraTounas kBamuUKaIMs OIEpaTOPOB TIPH HACTPOWKE OOOPYIOBAaHUS IMOCIES
MepeHanaaKu.

Hapymienne  perinaMeHTOB  OYHCTKHM — (OpMBI  MEXIYy  MNapTUSIMH  pa3HbIX
[[BETOB/MaTEPUAJIOB.

YcTanocTs nepcoHaa, BIUSIONIAas HA BHUMATEIbHOCTh TIPU KOHTPOJIE TTapaMeTPOB.

Machine (o0opynoBanmue):

W3HOC BHITAIKUBAIOMUX MMTH(TOB WM HAMPABISIONUX DIIEMEHTOB (OPMBI, YTO
MNPUBOJAUT K MCXaHUYCCKUM IMOBPCIKACHHUAM IIPU U3BJICUCHUUN ICTAJIN.



HecrabunpHOCTH TEMIIEpATYpHOTO peskrMa (GOpMBI MK paciuiaBa n3-3a COOEB B CHCTEME
Harpesa.

HexoppekTHas paboTa JaTUMKOB KOHTPOJIS 1aBJICHUS WU CKOPOCTH BIIPBICKA.

Material (maTepuaJbl):

Hcnonp30BaHre TUTPOCKOMHUYHOTO ChIpbs 0€3 IMpeABapUTENbHON CYIIKM (Bjara mnpu
HarpeBe MPEeBPaIAETCs B Iap U OCTABIISIET ITY3bIPH ).

3arpsizHeHue Mmarepuana (IbUIb, METAJUIMYECKHUE YACTUIBI, OCTATKH MPEABLAYIINX
HapTui).

HecooTBeTcTBHe  (PU3MKO-XMMUYECKUX CBOMCTB MaTepuana (BA3KOCTb, ycaJka)
TpeOOBaHUSAM JIJIsl JAHHOM JIeTaIIH.

Method (MeToabI):

HeontumanbsHbie mapaMeTpsl JIMThS (TEMIEpaTypa, JaBIeHUE, CKOPOCTh BIPHICKA).

OTtcyTcTBUE CTAaHAAPTU3UPOBAHHBIX MPOIEYp KOHTPOJS KayecTBa Ha MPOMEKYTOUHBIX
JTanax.

Henocratounas aBTromartu3aiusi KOHTPOJIA KIIOUEBBIX TMapaMeTpoB (Temmeparypa
(bopMBI, 1aBICHUE).

YcTapeBie TeXHOIOTHYECKHE HHCTPYKIINH, HE YUYUTHIBAIOIINE MTOCIESTHIE U3MEHEHHS B
OCHACTKE.

4 PexoMeHIAIMH 10 JAJLHEHIINM JeHiCTBUAM

OtcesaTh (HakTOpBI, HA KOTOPHIC HENB3S TMOBJIMATH (HAPUMEDP, HEKOTOPHIC BHEIIHHE
yCIIOBHS).

BeimenuTs KIIOYEBBIE TPUYMHBI, KOTOPHIE OKA3bIBAIOT HAMOOJbIIEE BIUSHUE Ha
npobGiemy (MOXHO Ucoib30BaTh npuHiun [lapero: 20% npuunn natot 80% Opaka).

CdopmupoBaTh MIaH KOPPEKTUPYIONIMX ICHCTBHIA ¢ HA3HAYCHHEM OTBETCTBCHHBIX WU
cpokoB. Hanpumep: mpoBecTu o0yueHue onepaTopoB, MPOBEPUTH CUCTEMY OXJIaXkAEeHUS (POpMBI,
BBECTH BXOJIHOM KOHTPOJIb BIAKHOCTH CHIPhS, CTAHAAPTU3UPOBATH MPOIIEAYPHI OUUCTKH.

3aganue 2. PazpaboTka KOppeKTHPYIOIIUX JeHCTBUIA

KoHkpeTHOE KOppeKTupyrolee IeHCTBUE: pa3padoTaTh M BHEAPHUTH YeK-JIUCT 1JIs
(puHanbHON NpOBEpKH AeTajJM Iepel nepeaadeil Ha cjaeaywumuii dran. Takoe pemeHue
HamnpsMYyl0 YCTPaHSeT BbIABIEHHYIO Mpo0ieMy — OTCYTCTBHE CTaHAAPTH3MPOBAHHOTO
KOHTpPOJISl, KOTOPOE€ MOTJO NPUBOJUTH K oOmMOKaM. Yek-aucT 3agaéT 4ETKUN alropuTM,
MUHUMU3HUPYET PUCK NPOITYCKAa KPUTHUECKUX ITapaMETPOB.

Crnenaiite KpuTepuil KOHKPETHBIM. BMECTO «CHU3UTH 1€(DEKTHI» UCIOJIb3YHTE «CHU3UTH
konnyecTBO AedekToB THna X Ha 40%». Tak mpole oTciaeKuBaTh Mporpecc.

IIponymaiite nposepky. Ilocie peanusannu miaHa npoBeauTe NOBTOPHBIN 3amep. Eciam
pe3yabTaT He JIOCTUTHYT, HY)KHO aHaJIM3UpOBaTh: ObLIA JIM MPUYMHA yCTpaHEHa, cpaboTanu Ju
HOBBIE ITPOLIEAYPHI, HE MOSBUIIUCH JIN BHEIIHUE (DAKTOPBI.

3ananme 3. Pa36op ciaoxkHoil curyamuu. CuTyanMsi: B CEPBHCHOM ILIEHTpE
YBEJIMUUIOCH BPEMsI PEMOHTA OJIHOTO YCTPOMCTBA U3-3a MOBTOPSIOLIUXCS COOEB.

Machine (O0OopynoBaHme). H3HOC KOMIIOHEHTOB;, HEKOPPEKTHBIE HACTPOMKH;
nporpaMMHeble coou; Hapymienue rpapuxa TO.

Method (MeToas! padoThI): yCTapeBILINE UHCTPYKIUU; OTCYTCTBHUE
CTaH/IaPTU3UPOBAHHBIX IIaroB; cJIa0blii KOHTPOJIb Ha JdTane MpoBepku; HedhdekTUBHAS
KOMMYHHKAaIUSI.

CpaBHEHME NIPUYMH U TOUCK KOPEHHOM:

Machine ykasbiBaeT Ha TeXHUYECKHUe, PU3HMUECKHe poOseMbl (M3HOC, HAacTpoiiku, [10).

Method roBopHuT 0 CHCTEMHBIX, OPraHH3aMOHHBIX CIa00CTIX (OTCYTCTBUE CTAaH/IAPTOB,
ycTapeBIINe JOKYMEHTBI, TPOOEIbl B KOHTPOJIE).

Kakas w3 HuX BeposATHee KopeHHas? YacTo B Takux Ciydasix KOPEHHON MHPUYHHOMN
OKa3bIBaeTCs MpobiieMa B MeToZiax paboThlI.



Kak mnoarBepautrs rumotedy? Merox «5 mouemy». AHanu3 wu3MeHeHmit. COop
CTaTHCTHUKH.

I'unore3a o cUCTEeMHOI MPUYKHHE. CHCTEMHAs TIPUYHHA YBEJINYCHUS BPEMEHH PEMOHTA
— OTCYTCTBHE CTaHJAPTHU3UPOBAHHOTO, TOKYMEHTHPOBAHHOTO W KOHTPOJIUPYEMOTO Ipoliecca
muarHoctuku (Method). DTo mpUBOIUT K TOMY, YTO CKPBITBIE TEXHUYECKHE ICHEKThl HE
BBISIBJISIFOTCS] BOBPEMsI, @ OLTUOKU MacTepPOB HE UCIIPABIISIOTCS JOJIKHBIM 00pa3oM.

HpaKTn'{eCKoe 3aHsTHE Ne 7 AHAIU3 U IIOUCK nmoTepb B MIPOU3BOJACTBCHHOM
nmpoiecce. CraTrucruuecKkue M€ETOAbI.

Cutyammsi: Bwl aHanusupyere mporecc oOpabOTKM Tpy3oB Ha ckiaae. JlaHHbIC
MOKa3bIBaIOT, 4To 70% BpEeMEHH yXOJUT HA MOUCK HEOOXOJAUMBIX JTOKYMEHTOB, YTO TPUBOIMT K
3aJIepKKaM OTTPY3KH.

3aganue:

Huarpamma Ilapero. KiroyeBod TOYKOW SIBISICTCSI TMOWCK JTOKYMEHTOB, KOTOPBIH
otHUMaeT 70% BpeMeHH U TOPMO3UT OTTPY3KY.

2 Ilpumep uenovku s npodaembl «70% BpeMeHHM YXOAMT HA MOUCK JOKYMEHTOBY:

[Touemy 70% BpeMeHU yXOAUT Ha MOUCK JOKYMEHTOB?

IToToMy 4TO COTPYAHUKH TPATAT MHOT'O BPEMEHU HA PYYHOU IOUCK.

[Touemy COTpyJHUKH TPATAT MHOT'O BPEMEHH HA PYYHOM MOUCK?

IToToMy 4TO TOKYMEHTBI pa3pO3HEHBI U HECTPYKTYPUPOBAHBI.

[Touemy MOKYMEHTBI pa3pO3HEHBI U HECTPYKTYPUPOBAHBI?

[Toromy uTO HET eAMHOI HU(POBOI CUCTEMBI C YETKUM JOCTYIIOM.

[Touemy HeT eaMHON UPPOBOI CUCTEMBI C AOCTYNOM?

[Toromy uTOo He OBUIO YTBEpP)KIEHO pErJIAMEHTOM WJIM HE BBIIEIEH OMO/KEeT Ha
BHEJIpEHUE.

KopenHasi npu4nHa: oTCyTCTBYET IIM(pOBas cUcTeMa YIpaBJICHUs JOKyMEHTaMM (MU
OHA HE MHTETPHUpOBaHA C y4ETHOW CUCTEMOM CKJIa/a), YTO HE MO3BOJIET COTPYAHHKAM OBICTPO
HaXO/UTh HY)KHBIE (hailIbl.

3 KoppexkTupywommue aeiicreusi. Hanmpuwmep:

Baeaputh equHyto UQpPOBYIO CUCTEMY C IIOMCKOM M JIOCTYIIOM IO POJISIM.

[TpoBecTn 00yueHHE COTPYAHUKOB AJIsl CTAaHAAPTU3ALNHU POLIECCOB.

YrpocTuTh mporenypbl 00paboTKH TOKYMEHTOB.



IpakTnyeckoe 3ansitue Ne 8 Pazpadorka kaiinzen-npennoxennii. Ctangaprusanus
AeHCTBUI COTPYAHMKOB OPraHU3aluu. AHAIU3 HAOJI0IeHH i 32 1eliCTBUSIMHM COTPYIHUKOB
OpraHu3anuu. 3anoJiHeHue 0JJAHKOB CTAHIAPTU3UPOBAHHOI padoThbI.

IIpumepsnl mpodJiem 1JI aHAJIM3Aa B TYpU3Me

1. luimTesbHOE 0KMIaHKMe TOCTell B 0Uepeay M HA peceliueHe.

ITouemy 310 mpodsema: 3aepKKU C OOCITYKMBAaHUEM CHMXKAIOT YAOBJIETBOPEHHOCTh
KJIMEHTOB, YBEIMYMBAIOT BpeMsi NpeObIBaHHS B OTEJI€ W MOTYT MPHBOJUTH K TOTEpE
OpOHUPOBaHUIA.

Bo3moxxHble nmpuuMHbl: HexBartka mepconana, Hed(h(eKTHBHOE pacmucaHHE CMEH,
ciabas MapUIpyTU3aLus TOCTeH, ycTapeBilee 000pYA0BaHUE B 30HE OXKHJIAHHSL.

Kajigzen-npennoxenus:

- BHeaputh cuctemy 31€KTPOHHOM ouepe Iy ¢ HallOMUHAHUSAMHU.

- OntumusupoBaTh rpaduk pabOThl COTPYIHHUKOB Ha OCHOBE IHMKOBBIX YacoB
3arpy3KH.

- Jlo6aBUTh UHPOPMALIMOHHBIE CTEH/IbI C M10JIE3HOM NH(pOpMaLMel 171 rocTeil.

2. OmmOxku B OpOHMPOBAHMM WJIM HECOOTBETCTBHE pPeaJbHOI0 HOMepa
3a0pOHMPOBAHHOMY.

ITouemy 310 npod.sema: 3T0 BEAET K HETOBOJIBCTBY FOCTEH, IOMOJIHUTEIBHBIM 3aTpaTaM
Ha OTMEHY U NTOBTOPHBIE 3BOHKH, YTO HANPSMYIO BIMSIET HA PEIYTALUIO OTEIIS.

Bo3MokHbIe NPUYMHBI: Y€I0BEUYECKUN (DAKTOP MpH BBOJE JAaHHBIX, OTCYTCTBHE YETKUX
CTaH/IapTOB 3aM0JIHEHUS 0JIaHKOB, HEIOCTAaTOYHAsI IPOBEPKA JAHHBIX MEepe OTIPABKOM.

Kaiinzen-npensioxeHus:

ITpoBectu TpenuHr no padore ¢ CRM-cuctemoit A1t COTpyIHUKOB.

BBecTH 006s13aTenbHyI0 IPOBEPKY JaHHBIX IIPU BBIXOJE U3 HOMEpA.

Hcnonp3oBarh 1malbaoHBI A8 OpOHUPOBAaHUS € MOJSMHU Ul NMPOBEPKH JTOCTYIMHOCTHU
HOMepa.

3. Ca0oKXHOCTM B KOMMYHMKALIMM C TOCTAMM (HeAOCTaTOK WH(opManum,
HEeNOHMMAaHMue).

Ilouemy 310 mpobGaema: Hemonuas win HeTouHas WH(OpMAaIUs BBI3BIBAET Y TOCTEH
4yBCTBO HEYBEPEHHOCTU U MOXET IIPUBECTH K HETATUBHBIM OT3bIBaM.

Bo3mo:xuble mpuuuHbl: Ciabas KOMMYHUKALMS MEXAYy OTAelaMu (MapKEeTUHI U
pECeIIIIeH), OTCYTCTBUE YETKUX CKPHUIITOB JUIsl COTPYIHHUKOB, SI3bIKOBBIE Oaphephbl.

Kajigzen-npennoxenus:

Pa3pabotath enquHyro 6a3y BOIIPOCOB U OTBETOB JJIsl TOCTEH.

[TpoBOAMTH perynspHbIe OMPOCH TOCTEH /1JIs BBISIBJIICHUS 30H YJIYUIIEHUS CEpPBHCA.

OOy4uTh COTPYTHUKOB 0A30BBIM TEXHHKAM aKTUBHOTO CITYILIAHHS.

4. 3agepxku ¢ 00padOTKOI NJIaTexKel NJIM BO3BpaTaMHu.

ITouemy 310 MpodJieMa: 3TO HANpSAMYIO BIUSAET HA JACHEKHBIM MOTOK OTENS U MOKET
MIPUBOJUTH K (PMHAHCOBBIM MOTEPSIM U3-3a IPOCPOUECHHBIX IIIaTekKeH.

Bo3mo:xkHbIe NPUYMHBI: YCTapeBIINE IUIATEKHBIE CUCTEMBI, HEXBATKa MEPCOHANA AJIs
00pabOTKHU TpaH3aKIHi, CI0KHOCTH B nHTErparuu ¢ CRM.

KaiinzeHn-npenioxenus:

Buenputs cuctemy 6nicTpbix miatexxeit (BNPL) mist roctelt ¢ mpo3padyHbIMH YCIOBUSMHU.

ABTOMAaTU3UPOBATh CHHXPOHU3AIUIO C 0AHKOBCKUMHU CHCTEMaMHU.

OnTUMHU3MPOBATh MPOLIECC PYUHOI 00pabOTKH BO3BPATOB.

5. HexBaTka uim ommOKH B HH(POPMALIMOHHBIX MaTepHaJax (OyKJeTbl, KapThl).

ITouemy 3TO MpoGaemMa: HEMOIHBIE UM HEaKTyalbHble MaTepUalbl CHIKAIOT KOM(pOpT
TOCTEH U MOTYT CO3/aBaTh IIyTaHHUILY.

Bo3MokHbIe MPUYUHBI: HECOOTBETCTBHE MAKETOB pEAbHBIM IMOMELICHHUSIM, OIIMOKU
IIPU NI€YaTH, HEAKTYaJIbHbIE JaHHBIE.



KaiinzeH-npensioxkeHus:

BBecTr 00s13aTeNbHYIO TPOBEPKY MAKETOB MIEPE]] MEYATHIO.
Ucnonp3oBars QR-KObI, BeAylllHE HA BUICOMHCTPYKIIUIO.
[IpoBOIUTH ayAUT MAKETOB pa3 B KBapTall.

Ipaktuyeckoe 3ansaTue Ne 9 [locTpoenue nuarpammel MimmkaBbl, IMarpaMmsl CiareTTH,
auarpammbl Ilapero, meTona «5 IloueMy», oneHKH c10:KHOCTH U 3P PEeKTUBHOCTH
Npe10KEeHHbIX MePONPUSITHI 10 aAKTYaJIbHOM NPodaeMe nNpodeccuoHaAIbLHOM
AeITeJIbHOCTH

3ananue 1. Imarpamma UcukaBbl («pbIObS KOCTBY).

[Ipoananu3zupoBarh npodiieMy «3ajepkKa cladyu MPOEKTa» U BBIICIUTh 3—4 KIIOUYEBbIC
MIPUYKHBI.

Kpynubie kocTH (KaTeropuu Npu4YMH):

Jlromu. Henoctarounas kBanu@uKanusi HCHOIHUTENS, BBICOKAas TEKY4YeCTh KaJpOB B
KOMaH/Ie pa3pabOTKH, OTCYTCTBHE YETKOTO PACIPEICICHHS POJICH.

Metoabl. HerpoaymanHblil mian paboT (HE YYTEHBI 3aBUCHUMOCTH 3a/1a4), OTCYTCTBHUE
YETKUX MMPOMEKYTOUHBIX BEX, HeA(PPEKTHUBHAST KOMMYHUKALUS B KOMaH e (3a7auil «TEPSIFOTCS»
WIH TyOTUPYIOTCS).

Oo6opynoBanne/Uncrpymentbl. Texnuueckue cOOM CEpPBEPOB Il TECTHPOBAHMS,
ycrapeBiiee [1O, oTcyrcTBHEe HYXHBIX IUJIarMHOB, MPOOJIeMbI C  BepcHel  si3bIKa
IIPOrpaMMHUPOBAHHUS.

Matepuanbl. 3aepxka MOCTaBKU KOMIIOHEHTOB, OIMIMOKH B JIOTUPOBAaHUU TPEOOBAHUIA,
ycTapeBlIasi MM HEMOJIHasi TEXHUYECKasi TOKyMEHTalUs.

MeJsikue kocTH (KOHKpeTHbIe Npu4YuHbI). Hanpumep:

[Touemy He XBaTuUJIO BpeMEHHM Ha TecTupoBaHue? — [loToMy 4TO B pacnucaHuM He
3anoxxuian OydepHoe BpeMs Ha HCTpaBIeHHE 0aros.

[Touemy He 3anoxunu Oydep? — [loTomy 4TO B TUIaHEe M3HAYAIBLHO HE OBLIM YUYTEHBI
PHUCKH, CBSI3aHHBIE C 3aBUCUMOCTSIMH 33]1a4.

KoppexTupyrompue geiicTBuA:

Jlroou: npoBecTH KOpPOTKOE OOy4YeHHME KOMaHIbl M BBECTH CHCTEMY IE€pPCOHAIBHON
OTBETCTBEHHOCTH.

MeTtoabl: pa3dbUTh KpyIHbIE 3a/1a41, 100aBUThH Oy(epHbIe 30HBI.

Oo6opynoBanne/Uncrpymentbl. COCTaBUTh  IJIaH ~ TEXHUYECKOTO  OOCITYKHUBaHUS
cepBepoB (rpaduk MPOBEPOK, 3aMEHA U3HOLIEHHBIX KOMIIOHEHTOB).

Marepuanbl. Hanagute onepaTuBHBI 0OMEH OOpAaTHOW CBSI3BIO C MOCTABIIUKAMH WIIH
BHYTPEHHUMH KOMaH/JaMHU, YTOOBI 3apaHee BHISBIATH 33A€PKKU TTOCTABOK.

3ananmue 2. /lmarpamma cnarerTu.

N3yuuTh mpoliiecc BbIJa4M Ipy3a, HOCTPOUTH JUATPAMMY.



3ananue 3. Imarpamma Ilapero.
B3sarte JaHHBIC O I[GCI)CKTaX MIPOAYKIUHU 3a MCCAIl U ITOCTPOUTH JUArpaMMy.
Onpenenutsb, kakue 2—3 aedexra TpedyIT NEPBOOYEPEAHOIO BHUMAHUSI.

Tabmuma 1 — {lanHbie 0 gedeKkTax MPOaYKIIMH 3a MECSIT

Pucynok 1 — luarpamma Ilapero

Ha nameit nuarpamMme nuHus Ha ypoBHe 80% mepecekaeT KPHUBYIO MEXAy Ie(EKThI
MeJaTH W HapyIIeHHe CPOKOB. DTO 3HAYUT, YTO BMECTE ITH JBa AedekTa naroT nmpuMepHo 60%
Bcex ciyyaeB. VIMeHHO Ha 3T 2-3 nedekra U HYXKHO COCPEIOTOUYMTH KOPPEKTHUPYIOIIHE
NEUCTBUS.

3aganue 4. Meron «5 nouemy»

[TpoananusupoBath cutyaunto «COTpYIHUK HE BBIOJHWI 3aJa4y» U HATH KOPHEBYIO
MIPUYUHY.

[ar 1. ITepssiii Bonpoc «Ilouemy?». [louemy coTpyHHMK He BBIIOJHWI 3a1a4dy? [Totomy
YTO Y HEro He ObLJIO I0CTaTOYHO BPEMEHHU.

[Har 2. Bropoii Bonpoc «Ilouemy?». Ilouemy He ObLI0 nocTaTouHo BpeMeHu? Ilotomy
YTO Ha 33Ja4y HaJOXWINCh JPYTHe CPOUYHBIE AETa.

[Tar 3. Tpernit Bonpoc «Ilouemy?». [louemy Ha 3amady HaJIOXKUIUCH OPYTHE CPOUYHBIE
nena? IToToMy 4TO MIPUOPUTETHI OBLTH pacCTaBICHBI HEYETKO.

[Ilar 4. Yersépthiii Bompoc «llouemy?». IloToMy 4YTO B KOMIIAHMM HET YETKOTO
perJamMeHTa, Kak pacCTaBJISITh IPHOPUTETHI MEXKY 3aladaMH.



[Ilar 5. Ilareiii Bompoc «Iloyemy?». IloToMy 4YTO PYKOBOACTBO HE 3aKpEeNujio B
JIOKYMEHTaX, KaKUe 3a/1a4u BayKHEE, a KAKME MOKHO OTJIOXKHTD.
Kopueas npuunna: OTCyTCTBUE YETKUX MPUOPUTETOB U PETJIAMEHTOB B paclpeeieHUN

3aaa4.

KonTpMmepa. Hanpumep:
Jast oTcyTCTBHS YETKHX TPHOPUTETOB: pa3paboTarh W YTBEPIUTh PETIAMEHT

pacnpezeneHus 3aaad ¢ YETKUMHU KPUTEPUSIMH IPHOPUTETA.

J1sl He4€TKOro pacnpejesieHUsi: 3aKpElUTh B JOJDKHOCTHBIX MHCTPYKLHUSAX 4YETKHE
30HBI OTBETCTBEHHOCTH U CPOKHU.

IMpakTuyeckoe 3ansiTe Ne 10 Boipa0oTka HAaBBIKOB COCTABJICHHS IJIAHA.
IponyxkTuBHbIe 3aganusi: CocTaBjieHne cXeMbl YYACTHUKOB IPOEKTA.

HpnMep CX€MbI YYaCTHHKOB IIPOCKTA 1JIsl TYpU3Ma

Posb / OcHOBHBIE 331241 30Ha OTBETCTBEHHOCTH
[Tonpasnenenue
PykoBogurens 1 IIposecTn ayauT tekywe | 1. IlmanupoBanue u peanuzanus
otzena MapKETUHIOBOM aKTUBHOCTH. MapKETUHTOBBIX AKTHUBHOCTEH.
MapKeTHHIa 2. Pa3paborars cTparteruto | 2. AHanu3 3P HEKTUBHOCTH
IPOABHKEHHSI HOBOT'O TYPIIPOJYKTA. HPOBEAEHHBIX MEPOIIPUATHI.
3. Ompenenuth 1eneBble nokazatenu | 3. KoppekTupoBka cTpaTeruu Ha
(oxBar, KOHBEpCHs, CTOMMOCTh | OCHOBE OOPAaTHOM CBS3H.
IIPUBJICYEHUS KJIMEHTA).
Menemkep 1o | 1. Bectu neperoBopsl ¢ KIHEHTaMH. 1. BomonHenue  1IaHa 1O
IpoJakaM 2. KoHcynpTHpOBaTh KJIHMEHTOB TIO | IPOJAXKaM.
YCIOBUSIM Typa W JONOJIHUTENBHBIM | 2. [logaepxaHue BHICOKOTO YPOBHS
yCIIyram. YIOBJIETBOPEHHOCTU KIIMEHTOB.
3. OrcnexuBarh BBINOJIHEHHE IUIaHA | 3. Pemenue OIlEepalMOHHBIX
[0 MPOJaXkaM U ONEpPaTHUBHO COOOIIATh | BOIPOCOB B paMKax  CBOMUX
00 OTKJIOHEHMSIX KOMIIETEHIIUH.
DUHAHCOBBII . Ouenutp 3aTparel Ha 3amyck | 1. Pacuér ¢unancoBoii Mojenu.
aHAJMTHUK TYpHPOAYKTA. 2. KoHtponp 3a pacxomoBaHuEM
2. ChpopmupoBaTh OOIKET. CPEJICTB.
3. IIpornosupoBath  ¢uHaHcoBble | 3. IloaroroBka OTUYETHOCTH NS

nokasareiau (Touka Oe3yOBITOUHOCTH,
PEHTa0EIbHOCTH).

PYKOBOJICTBA.

IMpakTuyeckoe 3ansaTue Ne 11 ABC-anann3 — MeTo pannoHaIu3anuy Npou3BoACTBA H
cHa0xeHus. XYZ aHayius.

TpeHupOoBOYHBIE 3aAaHUS.
1 BapuanT. Bo3bMeM MapKeTHHTOBBIN OTYET IO MPOAaXKaM ObITOBONH XMMUU HEOOJIBIIOrO
WHTEepHET-MarasnHa 3a Tpetuit kBapran 2026 roxa. 3anecem nanubie B Excel-Ta0bmmy.
Tabnuua 1 - ABC-ananu3 peHTabeabHOCTH TOBAPOB U3 KaTeropuu «bpITOBast XUMHSD)




[TpousBoaum XYZ-aHanu3 3a TOT K€ MEPUOJ M COBMELIaeM pe3yapTaThl. OOpaTumcs K
Hamemy npumepy. [Ipoeném XY Z-ananu3 npeicTaBieHHOIO0 aCCOPTUMEHTA.
Tabnuua 2 - XY Z-ananu3 peHTabeIbHOCTH TOBAPOB U3 KATETOpUH «BBITOBasT XUMHUS»

Tabmuma 3 — CosmemenHblii ABC-anamuz m XYZ-aHanu3 peHTaOCIbHOCTH TOBAapOB W3

KaTeropmuu «bBITOBAs XUMUSY

Tabnuma 4 — Matpunia ABC/XYZ: 3naueHrne KoMOMHAIMA

X (cTa0uabHBINA CHPOC) Y 7. (Henpeacka3syeMblii)
(ce30HHBbIN/M3MEeHYHBBIIi)
A | I'maBHbI npuoputet: | [lmanupoBare 3amac ¢ | KoHTponupoBaTh TOYEUHO,

ACPKATh B HAJIMYUU BCEra

y4EeTOM Cce30Ha

n30erarp M30BITKA

B | [lognepxxuBath
CTaOWIBbHBIN 3arac

CrangapTHOeE ynpaBieHue

CHmxatb J0JTIO WIn
NepeBOUTH B KaTeropuio C

C | [lepecMoTpeTb: BO3MOXKHO,

BBITO/IHEE YOpaTh

MunumanbpHEINA 3amac Wik
OJI 3aKa3

Kaggumar Ha BBIBOL W3
ACCOPTUMEHTA

IIpakTnyeckoe 3ansitue Ne 12 GUHAHCOBO-IKOHOMUYECKHE ACTEKTHI 1eITeJIbHOCTH

3aganue 1. OueHuTe Npu MOMOUIM MeETOJa CpaBHEHHH 3((EKTUBHOCTh pPabOTHI
IepcoHana, 3a JBa roga. PaccuuTaiiTe HeNOCTAlOIME IOKA3aTeNd, MPOCIECOUTE IUHAMUKY

n3Menenuii. CaenaiTe BEIBOIBI.

Tabnuna 1 — AHamu3 OCHOBHBIX HUCIOJIB30BaHUS TPYAOBBIX PECYPCOB KOMITAHUU

bazoBerii | OtueTHBIN | AGCONIOTHOE Temn
[Tokazarenu o
EPUOJ NepUoj | OTKJIOHEHHWE, | pocTa, %
Bripyuka ot peanmzanuu, ThiC.pyoO. 4900 8179 3279 166,9
Ce0ecToMMOCTh ~ peanu3aliud  yCIyT, 4429 7410 2981 167,3




TBIC.pYO.

[Tpu6ObLIB, THIC.pYO. 471 769 298 163,3
YncaeHHOCTh PAOOTHUKOB, YeJl. 4 7 3 175

3aTpathl Ha OIUIATY TPYAQ, THIC.pYO. 1680 3360 1680 200,0
;’}I])(;)BGHB oriatel TpyAa 1 paboTHUKA, THIC. 420 480 60 114.3
Jlonst BeIpyuky Ha 1 pabGoTHHKA, THIC. PYO. 1225 1168 -57 95,3

[TpuObLTE HAa OJTHOTO paOOTHUKA 117,75 192,25 74,5 163

AHaJIM3 OCHOBHBIX N0OKAa3aTeJIeil HCN0JIb30BaHUSI TPYAOBBIX PeCYypPCOB MOKA3aJ:

[To uroraMm OTYETHOrO MEpPUOJA BhIpyUKa OT peanu3anuu yciyr coctaBuia 8179 Teic.
py0., uTo BBIIIE ypoBHS Oa3zoBoro mepuonaa Ha 3279 teic. py0d. uiam Ha 66,9%. YBenuueHnue
BBIPYYKHM OT peasn3aliiil OT YPOBHA 0a30BOTrO MepHoaa 00yCIOBIEHO B OCHOBHOM YBEIMYCHHEM
YHCIIU KJIUEHTOB.

CebecToMMOCTh YCIYr B OTYETHOM mepuojae cocrtaBmwia 7410 Teic. pyO., 4TO BHIIIE
ypoBHs 6a3oBoro nepuoaa Ha 2981 Teic. py6. niu Ha 67,3%.

OcHOBHBIMU (DaKTOpaMHu yBEITHUYEHHUS CeOECTOMMOCTH OT YpPOBHS 0a30BOTO mepuoja
SIBJIAIOTCSI: POCT 3aTpaT Ha BBIIIATy KOMHUCCUOHHBIX U BO3HATPAKICHUS; POCT 3aTpaT Ha OIIATy
TpyAa BCJEICTBHE IMPHHATHS HOBBIX PaOOTHUKOB; a TaKXe POCT IEH Ha TOBapbl M YCIYT,
npruoOperaemMsbie i 00ecredeH s X03IHCTBEHHON eI TeIbHOCTH.

B oruerHOM mnepuose YHMCIEHHOCTH IE€PCOHAja COCTaBWJIA 7 YEJIOBEK, YBEIUYECHUE
YHCIIEHHOCTU COCTaBUJO 3 uenmoBeka unu 75% oT 0Ga3zoBoro mnepuona. PocT yucieHHOCTH
00yCIIOBJICHO TIPOBEJCHHOW pabOTON MO HApaNUBAaHUIO KJIMEHTCKOH 0a3bl, YTO MOTPeOOBAIIO
yBEJIMYEHUE YUCICHHOCTH MEePCOHaa /sl pabOoThl ¢ KITMEHTAMH.

3aTpatrhl Ha OIUIaTy TPyAa B OTYETHOM mepuojie coctaBuiau 3360 TeiC. py0., UTO BBIIIE
ypoBHS 6a3oBoro mepuona Ha 1680 teic. py0. umu B 2 pasza. Poct 3arpaT o0ycnoBiieH pocToM
YHCJIEHHOCTH NI€PCOHAIIA, TIOBBIIIIEHUEM YPOBHS OIJIATHI TPY/IaA.

VYpoBens omarel Tpyaa | paboTHHKA B 0TUETHOM nepuojie coctaBmil 480 Thic. pyO., 4TO
BBIIIIE YpOBHSI 0a3zoBoro mepuona Ha 60 Teic. py0. wim 14,3%. Pa3smep cpemnemecsuHoi
3apa0OTHOM IJIaThl pAOOTHHUKA B OTYETHOM TiepHrojie coctaBui 40 ThIC. pyo.

[Tpu 5TOM 0T™MEUeH pocT ypoBHs omnaTsl Tpyaa (+14,3%) npu CHIKEHUU OTU BBIPYYKH
(-4,7%), dYTO B 1EIOM CBUAETEIBCTBYET O CHWXKEHHH 3(deKkTHBHOCTH Tpynma, dTO
CBHJIETEIILCTBYET O TOM, YTO HEOOXOAUMBINA KoMIaHuu 3PdekT MaciiTadba AeITeIbHOCTH HE ObLI
JOCTUTHYT.

Omnepexaroluii pocT NpUOBLIN MO3BOJINI MOBBICUTH NPUOBUILHOCTD NIepcoHana Ha 63%

Hcxons w3  BBIIIEU3JIOKEHHOTO, MOXHO PpEKOMEHJ0BaTh KOMIIAHUM MPOBOAMTH
JanbHeHyo paboTy HO MOBBILIEHHIO MO pa3palOTKe HOBBIX YCIYT M TMPOAYKTOB M MX
MIPOJBMKEHHE Ha PHIHKE JJIs LIeJIel MOBBIIEHUS 3arpy3K1 EPCOHAIa U MOBBIIMICHUIO UX OTJAuH.

3ananue 2. AHAIM3 HHBECTHLHOHHBIX MIPOEKTOB.

ITpoexT A.

Jenexnbie moroku: roxg 0: -500; rox 1: 200; rox 2: 300.

Pacuér NPV IlpuBenéHnas crouMoCTh 1OXO/0B:

I'ox 1:200/(1+0,1)!'=200/1,1~181,82

I'om 2:300/(1+0,1)*>=300/1,21~=247,92

NPV = 181,82 + 247,92 - 500 = 73,74 TbIC. PYO.

Pacuér PI: PI=1+NPV/IC=1+73,74/500 = 1,15

Pacuér IRR: 10 craBka, npu xotopoit NPV = 0. Meronom nonbopa mwin ¢ MOMOUIbIO
¢unancoBbIx pyHkumii (Hampumep, Excel =IRR() naxonum IRR = 15,2%.
IIpoexT b

Nenexnbie moToku: roxa 0: 0; rox 1: 100; rox 2: -150.

Pacuér NPV IlpuBenénnas cTouMoCTh JOXOJOB:



Tom 1: 100/ 1,1 = 90,91
NPV =90,91 - 150 = -59,09 TbIC. pYyo.
Pacuér PI: PI=1+NPV/IC=1-59,09/100=0,41

IpakTuyeckoe 3ansiTue Ne 13 [locranoBka CMAPT neJieid

3aganue 1. Vcxoanas QopmyiaupoBKa, HampuMep, «YJIYUIIUTh MPOJaXu». 3agada -
nepeopMyIpOBaTh 1IeJIH, TOCIEIOBATENBHO 3aM0JHUB TabmuIly 1o kpurepusim SMART.

S M A R T
HOBBICUTH KOHBEPCHUIO U3 | MOBBICUTH | Ilpm Hammumm | D10 Hanpsimyto | K 1 sHBaps
nuaa B caenky Ha 10% 3a | KOHBepcUIo Oro/pkeTa Ha | BJIMSIET Ha | 2027 1.
KBapTaj 3a CYET ¢ 8% no o0yuyeHue u BBINOJIHEHUE
ONTUMHU3ALUU CKPUIITOB U 12%3a 6 TECTOBBIN IUIaHA 110 BBIPYYKE
IPOBEJCHUS TPCHUHTOB HeJleNb 3amyck ckpunrta | u BeinonHeHne KPI
I MEHEKEPOB ()1 oTaena.
JOCTHKHMA

Hrorosass SMART-Lenb: «10BBICUTh KOHBEPCHIO U3 JInaa B cAesky Ha 10% 3a kBaprai
3a CU€T ONTUMU3ALMH CKPUIITOB U MPOBEJACHUS TPSHUHTOB JIJIS1 MEHEHKEPOBY.
Hcxoanas gopmyanpoBKa, HaPUMEp, MOBBICUTH JIOSJILHOCTD KIIMEHTOB.

S M A R T
YBEJIMYNUTH poct Ha 20%, 310 MOXHO LeJIb Hanpsimyio | Bpems — 6
YHUCIIO MIO3BOJIIET OTCIIC)KUBATD nopaboTaThb CBs3aHa co Mec.

MTOBTOPHBIX porpecc Mo JaHHBIM MPUIOXKEHUE, | cTparerueil OusHeca: Ot1o
MIOKYTIOK; CRM unu onpocam. HaHATh yIepiKaHue TV CITUTLIN
WHCTPYMEH JloGaBuTh Apyrue CIEIMANIMCTA TI0 | KJIMEHTOB U POCT | HUPYET U
THI METPHUKHU — HAIPUMeED, NEPCOHANIM3AIN | TIOBTOPHBIX MOKYIOK naét
(mepcoHamu unaekc NPS (unaexc U ¥ 3aIIyCTUTh | HAMPSMYIO  BIIUSIOT TOUKY
3anus, NOTPEOUTETHCKOM MUJIOTHYIO Ha CTa0WIBHOCTH U | OTCYETa
mporpaMMa | JIOSUIBHOCTH) WM YPOBEHb MpOrpaMMy npUOBLTE KOMIAHUH TUIS
OaJIIoB) YOBJIETBOPEHHOCTH TIO OOHYCOB KOHTPOJIS
OT3BIBAM
Vcxoanas popmMyanpoBKa, HampUMep, U3yIUTh aHTTTMHCKHIA.

S M A R T
HaydyuThCs | BBIYYUTH 100 HOBBIX CJIOB | pa3OUTh | aHTJIIMICKUI HYXEH JUIsl | MOATOTOBUT
YBEPEHHO 0 TEME ,,[TyTEeIIECTBUA » Ha paboTHI (UNTATh bCSl M CIATh
MPOXOIUTH WIH «IIPOUTH TECT MO sTambl:15 | KOHTpaKThI, OOMIATHCS ¢ | MOJIYJb IO
cobecenoBa | BpemeHaMm Simple, Perfect u -20 3apyOexHbIMU rpaMMaTHKe

HUS Ha Continuous ¢ pe3yibTaToM | MHHYT B KOJIJIETaMH ), (BpemeHna)
AHTIIHICKOM He Hwke 80% JIeHb (dhokycupyiitech Ha 3a 3
JIEJIOBOM JIEKCUKE U MeCSIa
HaBBbIKaX MMPE3CHTAIHH.

3ananme 2. AHaJIU3 ¥ KOPPEKLIMS IIEJICH.

Ucxonnas nenb OmmbOka KoppekTHas Bepcus
ITpumep: PacrutbiByatocTs | YBenuuuTh 00bEM MpoAax HOBOro npoaykra Ha 20% 3a
«[ToBbICUTD (oTcyTcTBHE KBapTajd 3a CY€T ONTHUMM3AIMM IEHOBOW TOJUTHUKH U
MIPOJAKI. KOHKPETHOCTH). | 3allyCKa TapreTHPOBaHHOW peKJIaMbl Ha ayAuTopuio 25-35
Lens He nmaét | meT».
YETKOr0 Paz6op o kpurepusim SMART:




crenarsb,
Oyner
U3MEPATHCS

JAOCTUTHYT.

IIOHHMMAaHHA, 4TO
HUMCHHO HYXHO
KakKk

yCnex W 3a CUET
4ero OH Oyxer

JIET).

KonkpetHocTs (S): YKa3aH NpoayKT, KaHall IPOJABUKEHUS
(TapreTupoBaHHas pekiiamMa) W leneBas Trpynma (25-35

N3mepumocts (M): BBeneno xonkpernoe uucio (20%) u
MeTpuKa (00bEM IPOaK HOBOTO MPOYKTA).
Joctmwxumoctsb (A): Llenp peamucTuyHa ¢ y4€TOM OIBITa
KOMaH/Ibl, OI0JKEeTa Ha PeKJIaMy U CE30HHOCTH MPOYKTA.
AxtyanbHOCTh (R): Llens Hampsmyro CBs3aHa C BBIBOJIOM
Ha PBIHOK HOBOTO MPOAYKTa M COOTBETCTBYET OOMIEH
CTpaTeruu KOMITaHUU.
Cpok (T): Yka3an nenaiiH — KOHell KBapTaja.

3anganue 3. [ToctanoBka nuuHOM nenu: yu€da B komutemke mo SMART

S M A R T
[ToBbICUTB CpeIHul O0aul | peryisipHO YAEIsATh IUIAaHUPYETE Bpewms: 3a nBa

CpemHMI 6art 3.8»— o 2 Jaca B MIOCTYIATh B BYy3 WM | CEMeCTpa WIH

o 00BEKTUBHBIN HeelIo Ha MCHSITh JI0 3UMHEH
NpoQHIBHBIM | KPUTEPUH, @ HE | JONMaTePUAIIbI U CIIEUAIIBHOCTD, TO CECCHU —
JACHHILIMHAM MPOCTO pemarh 3a1a4n yIIy4IlICHHE co3maér Goxyc.
¢ 3,2 1o 3,8 3a «1ydie ocie Kaxxnoi yCIIE€BAEMOCTH —
JIBa ceMecTpa YUUTBCS». JICKIIUM — YKE JIOTUYHO.

JIOCTHKHUMO

3ananme 4. [loctaHoBKa NpodecCHOHAIBHON LEIH: MOITYYUTh HOBBIILIEHUE /IO MO3ULIUN
CTapuIero MeHeJKepa IO MIpoAakaM B TEUYEHHE cIeAyloumx 12 MecsleB, pa3BUB HaBBIKU
yIIpaBJIeHUs] KOMaH/I0i U yBeTUUUB 00BbEM KITHOUEBBIX c1e70K Ha 20% 3a c4€T BHEIPEHUST HOBBIX
CKPHUITOB U IPOBEJCHUS PETYISIPHBIX TPEHUHIoB JuIsl Kojuter o SMART

S M A R T

MOJTyYHTh YBEIUYUTH YUUTHIBAETE CBOU Lenp Hapsimyto Bpewmsi:12
MOBBIIIEHUE JI0 00BEM TEKyIHe 3a]1a4uH, CBSI3aHa C BallUMHU Mecs1eB. ITo

TIO3HIINU KITIOYEBBIX Harpy3Ky u KapbepHBIMU CO311a€T YyBCTBO

CTapILero C/IEJIOK Ha BO3MOKHOCTh YCTPEMJICHUSIMU U CPOYHOCTH U
MeHeKepa 1o 20% BBIIETIUTH BpEMs cTparerueu MIOMOTaeT He

npojaaxam Ha oOyueHue pa3BUTHS B OTKJIa/IbIBaTh

KOMIIaHHU. IeT0

3ananue S. Keiic-3amaua. Mcxognas ¢hopmynupoBka, HampuMep, KOMaHAa HE YCIIEBAeT
BBIITYCTUTH OTUYET B CPOK.

S M A R T
MECTO «CIENaTh Jlo6aBuTh OLIGHUTE pecypchl: | YOenurecs, yto Ilepenectn
OTUET» KpUTEpUIL. €CTb JIU Y KOMaH/bl | OTYET (buHaATBHBIN
chopMyITUPYUT KommuecTBo HYXHBIE HAaBbIKH, | JCHCTBUTEIHHO JeqyiaiH Ha 5
e: rpadukoB u BpeMs, BayKeH AJIs1 OM3Heca, HOSOps, 9TOObI
«[logroroButs | Tabnuil B 0TUETE WHCTPYMEHTBI? a HE BUCHT KaK «eIl€ y KOMaH/bI
aHaIMTUUeCKHi| — 15y, «Bce auabl Ecnu kTo-10 OJIHA TAJI0YKa. onu10 10
OTYET 1O n3 CRM IIEpErPYKEH, HNuorpa CpOK pabouux JHEH
IIpoJaXKaM 3a 3arpy’KeHbl U pacmpenenure CABUTAIOT u3-33 Ha (PUHAIBHYIO
III xBapran B IIPOBEPEHBDY, 3a71a4y UHaye. TOTO, 4TO HE IIPOBEPKY U
¢dopmare Excel «Bpewms Wuorna npobiemMa | CHHXPOHU3HPOBAIHC | KOPPEKTHPOBKY
¢ rpaduxkamu u reHepalun HE B JICHU, a4 B TOM, | b c JpYTMMH
CBOJHOMU 0T4€Ta OT HaYaJIa YTO CPOK [IPUOPUTETHBIMU




Tabiuiei 10 25 10 KOHIIA — HE W3HA4YaJIbHO 3aJlauyaMu
OKTSOPS» oonee 3 pabounx MTOCTaBUJIN
JTHE HEPEATUCTUYHO
JKECTKU

IpakTnyeckoe 3ansitue Ne 14 Pemienne cuTyanmoHHbBIX 3a1a4 (Kelc-3a1aHuUil) 110
NPUHATHIO PellieHui B NpodeccuoHAIbHOM AesATeNbHOCTH. [IponyKTUBHbBIE 3aJaHNS:
Metoa «deabpu»: CyIIHOCTb, 0COOCHHOCTH NMPUHSATHUSA PelIeHUH ¢ ero NoMoIbIO.

3amanne 1 Keiic 1: Beibop crparerum pasButusi OusHeca. Bel — pykoBoauTENb OTHETA
MapKeTUHTa B KOMIIAHWH, MPOU3BOSAIICH mporpamMmHoe oOecrieueHne. Ha polHKe MOsSBUIMCH
KOHKYpPEHTbl C Oojiee HHM3KMMH II€HaMH U Yy3HaBaeMbIM OpeHaoM. HeoOxonumo mNpuUHATH
pellleHre: CHU3UTh LIEHbI, YCWJIUTh MAapKETUHIOBbIE AKTUBHOCTH, BBINTH HA HOBBIM CEIMEHT
PBIHKA WU 3aKPBITh TPOEKT.

1 IIpobaema: Ha pHIHKE MMOSBUIOCH HECKOJIBKO CHIIBHBIX KOHKYPEHTOB, IPEAIaratomux
IporpaMMHOe oOecriedyeHue Mo Oojiee HU3KUM LleHaM, IpU 3TOM Yy HHUX YK€ €CTh
c(hOpMHUPOBAHHEIN y3HaBaeMbId OpPEH/ M JIOsUIbHAS KIMEHTCKas 0aza. DTo co3maéT cephE3HYIO
yrpo3y Ui NO3ULMHI Balleil KOMIAHUU: Bbl PUCKYETE MOTEPATH J0JIIO0 PbIHKA, KIMEHTOB U, KaK
CIIeICTBUE, TPHOBLITH.

Hesasb pemenusi: BbIOpaTh TaKkyl CTpPATE€rMIO pa3BUTUS OM3HEca, KOTOpas MO3BOJIMT
5(p(GEKTUBHO OTBETUTh HA BBI30B HOBBIX KOHKYPEHTOB, COXPaHUB W YKPENUB PBHIHOYHBIC
MO3UIIMK KOMITaHUH, a TAK)Ke 00eCleYrB YCTOMUUBBIN POCT B OJITOCPOYHOM MEpCIIEKTHBE

2 Kputepun AJist OLIEHKH aJIbTEPHATHUB:

CHU3NTBL HeHbI. INpsAMONH OTBET Ha LEHOBYIO aTaky. EcTb pHCKH: CHIDKEHUE
Map>KUHAJIbHOCTU MOXET YAapUTh 10 (PUHAHCOBOM YCTOMYMBOCTH, M KOHKYPEHTBI JIETKO
CKOIMPYIOT LIECHOBYIO CTPATETHIO, YTO 3aIyCTUT LIEHOBYIO BOWHY.

Yceuiuth MapKeTMHIOBble AKTHBHOCTH. MOXHO COKYCHpPOBAaThCs Ha MOBBIIEHUH
y3HaBaeMoCTH  OpeHJa,  YKPEIUIGHWH  JIOSJIBbHOCTHM  TEKYLIIMX  KJIMEHTOB  d4epe3
NEPCOHAIM3UPOBAHHbIE KaMIAHWM, YIYYIIUTh KIUEHTCKUH ONBIT (CKOPOCTh IOAJCPHKKH,
yA00CTBO OIUIAThI). ITO TTOMOKET OTCTPOUTHCS OT KOHKYpPEHTa 3a CUET IIEHHOCTH MPOAYKTa, a
HE TOJIbKO LICHBI.

BbliiTH Ha HOBBIN CerMeHT PbIHKA: €CTh HUINIA, KOTOPYIO KOHKYPEHT MTOKa UTHOPUPYET
(Hammpumep, pokyc Ha B2B-cerMeHT ¢ 0coObIMU TpeOOBaHUSAMH MJIM Ha reorpauuecku MeHee
HaCBILEHHBIX pbIHKax). Ho 3T0 TpedyeT pecypcoB mJid M3ydeHHs] HOBOTO PbIHKA, aJanTalluu
MPOAYKTA U IPOJIBUKEHHUS.

3akpbITh NpoeKkT. DTo KpaiiHAs mepa. E€ crout paccmarpuBaTh, TOJIBKO €CIIM BCE
OCTaJIbHbI€ BapMaHThl HE AAIOT pe3yibTaTa: HU OJUH M3 AJbTEPHATHBHBIX MyTeH HE perlaer
po0GsieMy KOHKYPEHIINH, & PECYPChI YXOIAT B IIYCTOTY.

3 'myGokwii aHaM3 cerMeHTa, 4To0bl MOHATH, €CTh JIM TaM MOTEHIIUAI.

Ecniu morteHunman ectb — YCWINTh MapKeTHHT (AuddepeHunnanus) ¥ mnapauienabHO
MIPOTECTUPOBATH HECKOJIBKO IIEHOBBIX YPOBHEH B paMKax TMOKOM CETKH.

Ecnu B TekyiieM cerMeHTe KOHKYPEHIIUS CIIMILIKOM XKECTKash — BBIMTHU HAa HOBBIH, Oosee
y3KHUi, HO ¢ Y6TKUM MOHUMAHHEM €ro NOTpeOHOCTEH.

KirroueBoit MOMEHT — OCTOSIHHBIM MOHMTOPHHT .

4 Cdopmupyem skcreptHyro rpymnmy 10-15 denoBek ans y3KocHeIMaIM3UpPOBAHHBIX
BOIIPOCOB.

Pecypcbl. Ectb 5 y kommaHuu (UHAHCOBBIE, TEXHOJIOTMYECKHME U YEJIOBEUYECKHE
pecypchl IS peain3aluu Kaxaon crpateruu? HekoTopele BapuaHThl (HampuMep, MacIiTaOHbIN
BBIXOJ1 HA HOBBIH CEIMEHT) TPeOYyIOT 3HAUUTEIbHBIX HHBECTUIIMH.

CuibHbIe CTOPOHBI. B 4éM Bamia KoMIaHus yK€ MMEET IPEUMYLIECTBO: YHHKaJIbHas
TEXHOJIOTHS, CUJIbHAsE KOMaH/a, JIOSJILHOCTh YacTH KJIMeHTOB? CTpaTerus JoJKHA OMUPAThCs Ha
9TH CUJIbHBIE CTOPOHBI.



Puckn. Kak kaxnas crparerusi compsbkeHa ¢ puckamu? Hampumep, arpeccuBHOE
CHIDKEHHE LIEH MOJKET NPUBECTH K LIEHOBOW BOMHE M OOHYJIEHMIO MapXHu. BpIxox Ha HOBBII
CerMeHT TpeOyeT r1yOOKOro MOHUMaHHs HOBOT'O PhIHKA.

AubTepHaTuBbl. MIHOrIa KOMOMHALMS CTpaTeruil (HampuMep, YCHWINTh MapKETHHT ISl
BBIJICJIEHUS] YHMKAQJIBHOTO LEHHOCTHOTO IPEUIOKEHUSI INPU COXPAHEHUM DPa3yMHOH LIEHBI)
paboTaert myyie, 4eM BBIOOp OTHOM.

5 Haubosnee cOamaHCUPOBAHHBIM U MEPCIIEKTUBHBIM OY/IE€T HE CHUKECHUE IIEH, a
YCUJIEHHE MAPKETHHIOBBIX aKTUBHOCTEH B coueTaHuu ¢ (POKycupoBKoil Ha Hue. Crenarb
aKLIEHT Ha TOM, YETo HET y colepHuKa: [ 1ybokasi cerMeHTanus ayIuTopun
(y3xkocneuuanu3upoBaHHble 3a1aun). [loguepkHyTh YHUKaJIbHBIE IPEUMYIIECTBA (IIPeMUAIbHBbIHI
cepBuc). IlocTpoUTh NOAIBHOCT YepE3 KOHTEHT-MAPKETUHT U apTHEPCTBA. Mcnonp30BaTh
OpCH/IUHT.

IIpakTuyeckoe 3ansaTue Ne 15 YeiaoBus 3¢ppexrnBHoro odomenns. lipasuia Benenns
NeperoBopoB. AGCTpaKTHbIe THIIBI co0eceHNKOB. Komanioo0pa3oBanue B cucreme
0epe:xJIMBOro NMPOM3BOICTBA.

1 B cucreme OepexJinBOro MpOM3BOJCTBA KJIOUEBbIE MPUHLUIIBI KOMaHI000pa30BaHUs
CTpOSITCSL:

1. Yérkoe nmoHMMaHUE LIEIH U LICHHOCTH.

2. BOBNEUYEHHOCTH M paCUIMPEHUE TOTHOMOYHIA.

3. Ilpo3payHOCTh U BU3yaIU3aLUsl.

4. Pemenue npobiieM npsiMo Ha MecTe (remoa).

5. ®@okyc Ha HEMPEPHIBHOM O00yUYEHUH.

2 3ajganue AJs Mapbl: CMOJEIMPOBATh O0OCYXKICHHE pabodel 3amauu (HampuMmep, IUiaH
NpOeKTa, JAe/UlaifH, CHOpHbIM Bompoc). B komaHze ecTh «Bce3Halika», KOTOpBIH NepeOuBaeTr
Ipyrux. 3ajadya «CIAEpKaHHOT0» yYaCTHHUKAa — BBICKA3aTh CBOIO MBICIb, HO NPU 3TOM HAWTH
Croco0, YTOOBI ero BCE-TaKM JOCITyIIAIH, He 000CTpsis KOH(IUKT cpasy.

Kak neiictBoBaTth B nape:

3apanee noropopurhest 0 npaBuiax. Hampumep: «J/laBail Tak — 1oka OJuH TOBOPHUT,
Jpyroil He nepeduBaeT, a B KOHIE Mbl CYMMHUPYEM HJIeN». DTO CO3/aET YETKUE PaMKH JUIsl BCel
KOMAaH/Ibl.

Hcnonb3oBath «f-coodmenus». Eciaum Bac mnepeOuBaroT, HE BCTyNalWTe B CIOP.
Ckaxxute CHOKOHHO: «S1 MOHMMal0, 4TO y TeOsl €CTh MHEHUE, HO MHE Ba)KHO JIOTOBOPUTHY HIIU
«Korma MeHs nepeOuBaroT, 51 TEPSAIO HUTh MBICIU — JaBail sl 3aKOHUY, a TOTOM 00CYIUM.

HajiTu cor3nuka. Ecnu Hey100HO NeiicTBOBaTh B OJAMHOYKY, JOTOBOPUTECH C JPYTUM
KOJUIETOM: B CIIEIYIOIINNA pa3 Bbl 00a M0 04Yepean 3acTylaeTech Ipyr 3a Ipyra.

3anpamuBaTh MCTOYHUKH. Ecnu «Bce3Halika» chIIeT (pakTamMu, MOKHO B MSATKOU
¢dbopme nonpocuts: «Ilokaxku, OTKyJa ThI 3TO B35, YTOOBI MBI BCE ONMUPAIUCH HA OJJHU JTaHHBIEY.
OTO CHUKAET YBEPEHHOCTh B a0COMIOTHOCTH YTBEPKACHUH.

Henutry Braaa. MHorma 3a cTpemiieHMEM JOMHUHHUPOBATh CTOUT JKEJIaHHE ObITh
3aMeueHHbIM. [TonpoOyiiTe B X01e 00CyX AeHUS OTMETUTh LIEHHOCTD JJa’Ke CAMBIX PE3KHX UaeH —
3TO CHUKAET 3aLUTHYIO PEAKIHIO.

3 UHcTpyMeHTBI 0epekJIuBOro Nponu3BoACTBA A/ NOBbILIEeHUS I(PPeKTUBHOCTH:

Buszyanuzanusi 3apay: JOCKM WM KaHOAH-TaOJMIBI, BBIICTUTH KOJOHKHU: «Mmes»,
«O0cyxaenue, «Pemenuey, «[1nan nedcTBuity.

YéTkue mpaBuia KOMMYHMKALMHM: HE NepeOuBaTh, JaBaTh KakKJIOMY BO3MOXKHOCTb
BBICKA3aThCs, IPEXKIE YEM IIPUHUMATh PELICHHE.

Pa3nesienue poseil BO BpemMsi BCTpe4: MOJEPATOp WM XPAaHUTEIb BPEMEHHU CIEIUT 3a
TalMMHTOM, (PUKCHPOBATH HJICH.



Coop dakToB nepen odocy:xnenneM. Eciu «Bce3HalKay ChIIUIET JaHHBIMH, TPEAJIOKUTE
KOJIIETaM 3apaHee MOArOTOBUTD MOATBEPK/IAI0IINE MaTepUaibl (CTATUCTUKY, UCCIICIOBAHMUS ).

AHaam3 «y3kux mect». Eciu B 00CYXIEHHUSX YacTO «3acTPEBAIOT» Ha OJHOM JTarle
(Hanmpumep, HE MOTYT IMPHUUTH K PELICHUIO M3-32 MHOXKECTBA MHEHHI), pa3depuTe 3TOT 3Tal ¢
MOMOIIbI0 AuarpamMmbl McrkaBel (pplObeil KOCTH), 4TOOBI HAUTH MIPUYUHY U YCTPAHUTD €.

IpakTnyeckoe 3ansitue Ne 16 IlpyMeneHne MeTo10B MOTUBALIUM TEPCOHAJIA.
Pemenne cutyanimoHHbIX 32124 (Kelc-3a1aHui).

Cutyaums: B ornene mpomax HaOnromaercst cHmkeHue MmortuBaiuu. [locne ananmmsa
CUTYallUU BBIICHUJIOCH, YTO COTPYJHUKU MOJIY4arOT (PUKCUPOBAHHYIO 3apIuiaTy, a UX OOHYCHI
NPUBSI3aHBI K JIMYHBIM IIJJaHaM, KOTOpPbIE OHM HE MOTYT BBIIOJHHUTHh H3-32 OOBEKTHBHBIX
orpaHuuYeHuil (HeXBaTKa TOBapa, CIOXKHbIE KIMEHTHI). B pe3ynpraTe y paOOTHHUKOB MPOMAo
JKeJlaHue TpUjIarath yCUJIus.

1 Anaim3 ommooK:

HegocTm:kuMocTh IUIaHOBBIX MNoOKka3arteseil. COTpyJHUKM HE MOTYT BBIIIOJIHUTH
JUYHBIE TUTAaHBI U3-32 00OBbEKTUBHBIX BHEIIHUX (AaKTOPOB (HEXBAaTKa TOBApa, CIIOKHbIE KIHEHTHI),
HO CHCTeéMa MOTHBAIMU BCE PaBHO CBA3BIBAET MX BO3HAIPa)/J€HHUE C 3TUMU HEPEATUCTUUHBIMU
HeIsIMU. DTO TMOPOXKAAeT YyBCTBO OECIIOMOIIHOCTU: JIOAM MOHMMAIOT, YTO Kak Obl OHM HU
cTapaiuch, OOHYC UM HE CBETUT. B pe3ynbraTe mponasaeT CTUMYJ IpUjlaraTh JOTOJTHUTEIBHBIC
yCUITHSL.

OrcyrcTrBHe rudkocT B cucteMe. CucteMa MOTUBALIMM HE aJallTHPOBAHA K PEAJIbHBIM
ycnoBusiM  paboTbl. OHa KECTKO TMpHUBSA3aHA K JIMYHBIM IUIaHAM, KOTOpPBIE 3aBEIOMO
HEBBINOJHUMBl B JAHHBIX OOCTOSATENbCTBAX. OJTO HUIHOPUPYET pEealbHOCTb, B KOTOPOM
COTPYTHUKHU CTAIKUBAIOTCS C BHEITHUMU OTPAHUYEHUSIMU, HE 3aBUCSILIUMU OT UX BOJIH.

Henpo3paunocts yciaoBuii HayucjeHus: OoHycoB. COTpyIHHMKM HE [0 KOHILA
MIOHMMAIOT, KaKk UMEHHO (opMHUpyeTcss UX OOHYC M KaKHe MMEHHO JEWCTBUS MPHUBEIYT K €ro
nosiydeHuto. HesicHOCTh mpaBui Wrpsl MOJAPBIBAET JOBEpUE K CUCTEME M JIMIIAeT €€
MOTHUBHUPYIOIIETO YPdeKTa.

HrunopupoBanue  KadecTBeHHbIX  mokaszareineil. Cuctema  cokycupoBaHa
UCKJIIOUUTENIbHO Ha KOJIWYECTBEHHBIX METpUKax (00bEM Npojax, BBHIIOJHEHUE IIaHa), HO He
YUUTHIBAET KayeCTBEHHbIE aCHEKThl pPAaOOTHI: YpOBEHb YAOBIETBOPEHHOCTH KIIMEHTOB,
COOJII0/ICHHE CTaHAAPTOB CEpBHCA, padOTy € BO3pAKEHUSIMU. DTO MOKET IPUBECTH K TOMY, UTO
COTPYAHHUKUA OYyAyT THaTbcs 3a IUdpamMu B ymepd AOITOCPOYHOMY PA3BUTHIO OTHOIICHHH C
KJIUCHTaMHU.

2 Mertoabl MoTMBanMHM (MaTepuanbHble W HeMaTepUajbHbIE) Uil HCHPABICHUS
CUTYALNH:

ITepecMOTpeTh IIaHBbI.

[TepecmoTpeTh KpUTEPUHM HAYUCIICHHS OOHYCOB: BKIIIOUNTH KadecTBeHHBbIe KPI, koTOphIe
YUUTBHIBAIOT CIIEU(UKY paOOThI ¥ BHEIIHUE OTPaHUYCHUS

Cnenatp cucteMy Mpo3payHOW: YETKO MpOMHCaTh BCe YCIOBHS, (QOpMYJbl pacyéra
OOHYCOB U IOPOT'OBbIE 3HAYECHUS

JloGaBuTh HeMaTepUaIbHYIO MOTHBAIMIO: MPU3HAHUE JOCTHUKEHHM, BO3MOXHOCTH JUIS
poeCCHOHATIBHOTO pocTa, 00yueHue, KoM(pOPTHBIM KIMMAT B KOJIJIEKTHBE.

[IpoBOINTE perynspHbI aHAIN3 U KOPPEKTUPOBKY.

3 Kak cKOppeKTHpOBaTh CHCTEMY OILIATHI TPydA:

Marepuanbusle: BBectu mnporpeccuBHyro 1mikainy OonycoB. Ilepecmorpers KPI.
Jlo6aBuTh OOHYCHI 3a crenuduueckre 3aauu. YUecTb «BHEUIHHE» (HaKTOpHI: eciiu mpodiemMa B
CHUCTEMHBIX Bellax (HEeXBaTKa TOBapa — BOIPOC 3aKyNOK, CJOXHbIE KIMEHTh — TpeOyroT
JOTIOJTHUTEIBHBIX PECYPCOB).



Hemarepuanphubie: Ilpusznanme. Bo3moxkHocTH muist pocta. ['MOKOCTE M aBTOHOMHS.
Konkpernast obpaTHas CBs3b.

IIpakTnueckoe 3ansaTre Ne 17 [locTpoeHue rucTorpaMm NpoM3BOANTEIHLHOCTH.

ITocTpoeHus rucTOrpaMMBl.

1 Coop nannbIx. JlomycTuM, y Bac €CTh CIEAYIOIIUE IOKA3aTEIH BPEMEHH BBIIOJHEHUS
3amauu (B munyTax): 12, 15, 10, 18, 14.

2 Onpejesienue pazmaxa.

MakcumanbHoe 3HaueHue (Xmax) — 18.

MunumanbHoe 3HadeHue (Xmin) — 10.

Pazmax =18 - 10 = 8 munyT.

3 Bbi0oop unciaa uHTepBaoB.**K = 1 + 3,322 * logio(n)**,

Jus 3agaun (‘n’ = 100) 10 mact 'k = 7, Tak 4t0o pazymHO B35Th 7—10 HHTEpBaIOB.

4 Pacuér mmpunbl uHTepBana. ®opmyna: R / K, rme R — pa3max (MakcuMmanbHOE
3HaYeHWEe MUHYC MHUHUMAJIbHOE), a K — KOIM4ecTBO MHTEpBaioB. B Hamem mpumepe (pa3zmax
55 munyt, 10 uarepsanos): 55/ 10 = 5,5 munyThl Ha UHTEpBa. YacTo ans yno0CTBa OKPYTIISAIOT
70 yI0OHOTO KPYTJIOro Yncia (B mpuMepe — 6 MUHYT).

S Omnpeneaure rpaHunbl HHTEPBAJIOB. Haunute ¢ MHMHMMaIbHOIO 3HA4YEHHA H
MOCJIeIOBAaTENbHO MPUOABIAITe MIMPUHY HHTEpBala, Gopmupys rpymmsl. B nmpumepe: 5,5; 6,5;
7,5... (ecnu okpyrienue aano 10 uHTEpBaoB, TpaHUIlLl OyayT: 5, 6, 7, 8, 9, 10). Baxkno, 4T00bI
MHTEpBaJIbl HE IEPECEKATUCH U MIOKPBIBAJIM BECh IMAIIa30H JAHHBIX.

6 IloacuéT yacrToT.

Jl1s BpeMeHU BBINOJIHEHUSI: HAIPUMED, CKOJIBKO COTPYAHUKOB BBIIOJIHUIIN 33]]a4y POBHO
3a 5 MUHYT, CKOJIbKO — 3a 10, a ckobko — 3a 15 u Goree.

Jlns konmryecTBa OMOOK: CKOJIBKO pa3 BCTpeTmioch 0 ommobok, 1 ommoka, 2 O1moKH U T.J1.

Jst 06pEMa IpOIYKIMU: CKOJIBKO Pa3 MPOU3BOJICTBO cocTaBuino 1-5 enunun, 6—10 equnun
U T.J.

6.1 Kiaroun 3k3aMeHAlHOHHBLIX OUJIETOB:
BUJIET 1

1. bepexnuBoe npoussoicTBO (Lean production) — KoHLENIIKS yIpaBIeHUs TPOU3BOACTBEHHBIM
NpeaNpusTHEM, OCHOBaHHAasg Ha CTPEMJIGHMH K TIOBBILIICHHIO KayecTBa paboOThl 3a cYeT
YCTpaHEHHS BCEX BHJOB TNOTEPh. bepexkamBoe MpPOW3BOJACTBO Takxke HasbiBaloT JIT,
npou3BojacTBeHHON cuctemoit Toyota um T.1. OHO Ha3bIBaeTcs OEpeXIUBOM CHUCTEMOM,
MTOCKOJIbKY HalpaBjIeHO Ha MCIOJb30BaHHWE HAWMEHBIIET0 KOJIMYECTBA PECYPCOB (MaTepHaloB,
BPEMEHH, PECYpPCOB, JIIOJCH U T. J.) UL AOCTHXKEHHMS HAMBBICIIETO YPOBHS MOTPEOUTETHCKOM
LIEHHOCTH.

2. OcHoBa OEpexIJIMBOr0 TPOU3BOJICTBA 3aKIIOYAETCS B TOM, 4YTOOBI YBEIMYUTHh ILIEHHOCTh
MPOJYKTA, B T.4U. U IIyTE€M CHUKEHHS U3JeprKeK. Takas KOHLEMIUS NOIXOAUT MPAaKTUYECKH BCEM
orpacisim O6usHeca. [loaxon Lean mojpazymeBaeT yCTpaHEHHE PAaCTOYMTEIbHBIX MPAKTUK IS
0oJiee yrnopsiI0ueHHOT0, I1aBHOro mporecca. O6a moaxoaa MOryT MOBBICUTH 3P (HEKTUBHOCTh U
NpUOBIIIBHOCTD U SIBJISIOTCS BECbMa B3aWMOJIOTIOJIHSIONIMMHU, MO3TOMY BO3HMKIA Lean Six
Sigma, oObenuHsIOmas BaXKHbIE MPAaKTUKN Lean ¢ MeToonoruet Six Sigma.

3. B teopun Lean Production BeienstoT Tpu Tuma notepb: muda, mura ¥ muri. OHM yacTo
UCIONIB3YIOTCS BMecTe M HasbiBatorcs Tpemsa MU B fAnonun. Muda nedextsi, nuiiHue
IBWKEHUs, mnpocrou. Mura (Mypa) o3HauaeT HEpaBHOMEPHOCTh, HECTaOMJIBHOCTh WU
OTCYTCTBHE €ANHOOOpa3Hs B MPOM3BOJICTBEHHOM Iporiecce. Muri o3Hadaet meperpysky.

BUJIET 2



1. Haubonee sipkue M M3BECTHBIE BCEM IpEICTaBUTENH OepexuimBoil merononoruu: Kanban-
cuctema, Lean Project Management (LPM). Taxxe konnenuuu: Andon, Six Sigma, Kaiiazen, 5S
U ApyTHe.

2. OCHOBHBIE HWHCTPYMEHTHI  OEpEeXJIMBOrO MPOU3BOJCTBA:  CTaHAApPTH3AlMs  PabOTHI;
opranm3ainus pabodero mpoctpancTsa (5S); kKapTUpOBaHKE MOTOKA co3anus 1eHHocTH (VSM);
BU3yasn3anus; opictpas nepeHanaaka (SMED); 3amuTa ot HenpegHamepeHHbIX omuook (Poka-
Y oke); kanOan; BceoO1ee oocmyxuBanue ooopynoanus (TPM).

3. Drtambl BHEAPEHUS] CUCTEMbI OEPEXKIIMBOTO MPOU3BOJCTBA: ONpPEJCICHUE LEHHOCTH st
noTpeOuTeNsl; MOCTPOCHUE KapThl CO3/aHHs LIEHHOCTH;, OpraHM3alus HENPEephIBHOTO IOTOKA
CO3/1aHUS IICHHOCTH; OpraHU3allusl «BBITSTUBAHUS» IPOJYKTa IMOTPEOUTENIEM; HENPEPHIBHOE
yIy4IlIeHUE MTPOLECCOB.

BWJIET 3

1. Kaiinzen (Kaizen) —kiroueBasi KOHIICTIIIMS MEHEIDKMEHTA, SITTOHCKAst (UIOCOUs, CUCTEMA
HENPEPbIBHOIO COBEPUICHCTBOBAHMS BCEX IPOU3BOJCTBEHHBIX IIPOLECCOB, Hallero obpasza
KU3HU W BceX acnekroB »ku3HU. «Kaiin3en» B Ou3Hece —IIOCTOSSHHOE CTpEMJIEHHE K
COBEpPILICHCTBOBAHMIO B chepax MpoM3BOACTBA, IPOAAXH, yIpaBieHus. B npouecce ymyuiieHus
y4acTBYIOT BC€ — U JUPEKTOp, U psAAoBod corpyaHuk. LlenTpanpHas wuges — 0e3
COBEpLICHCTBOBAHNUS B KOMIIAHUU HE JIOJKHO MPOXOANUTH HU AHs. Llens kaia3eH —Ipou3BOACTBO
0e3 morepp (cTparernu ympasieHus mpoueccamu). KalazeH — 3To menas cucrema, KOTopas
CIIOBHO <BOHTHK» BMeEIIaeT B ce0s MHOrME MpakTUKKM M METOJMKH, HalpaBiCHHbIE Ha
yinyuweHusi: «Touno-BoBpeMs», «KanOan» (1BeTHble Oupku), «IIoTok co3gaHust HEHHOCTH WK
«6 Curmy, «Kpyxxu KK» (kpyXKu KOHTpOJIS KauecTBa) U ApYTHe.

2. YrpaBiieHHEe TIOTOKOM CO3[aHHs [EeHHOCTH VSM —CHCTeMHBIH TOAXOA K aHaiu3y C
nocienyomeil ontumuzanueir padouux mnpoueccoB. OH HaueneH Ha pocT 3(PPEeKTHUBHOCTH,
ylIydllleHue KayecTBa MPOAYKTOB, CEPBHCOB KOMITAaHHWH. YTpaBlie€HHWE MOTOKOM CO3/IaHus
LEHHOCTH —3TO HabOp MPaKTUK, KOTOpbIE YIY4YlIal0T CIOCO0, KOTOPBIM KOMAaH[bl
MIPEIOCTABIISAIOT BBICOKOKAYECTBEHHBIN KIMEHTCKUM onbIT. VSM (okycupyercs Ha IByX Belllax:
HACKOJIbKO OBICTPO MPEIOCTABISAIOTCS 3alpOLICHHbIE KIMEHTOM (DYHKIMM WM OOHOBIEHHS U
OCO3HAET JIU KIIMEHT LIEHHOCTh 3TUX U3MEHEHUH.

3. KaptupoBaHnue  MOTOKa  CO3JaHUS  IIGHHOCTM  BKJIOYAeT  CIEAYIOLIME  JTallbl:
JIOKyMEHTUpOBaHUE KapThl TEKYILIEro COCTOSIHUS. AHaiau3 MmoToka npousBojcTBa. Co3naHue
KapThl Oyymiero cocrosinus. PazpaboTka riaHa no yny4dieHuro.

BWJIET 4

1. KapTel mOTOKa WEHHOCTH, KaK METOJ BHU3yaJH3alMM MJAaHHBIX, CIyXaT 3PPEKTUBHBIM
MHCTPYMEHTOM KOMMYHHUKAIIUH, COBMECTHOW pabOThl U pa3BUTHUSI KYJIbTYphl MpousBojcTBa. C
UX TIOMOIIBIO CHEIHAIUCTHI, IPUHUMAIOIINE PEIICHHS, MOTYT YETKO BHU3yaJIH3UpPOBATh TEKYILee
COCTOSIHHE TIpOIiecca U ONPeIeIUTh 1Iary, BhI3bIBAIOIINE TOTepU. B Hell oTpakaloTcs Bce dTarbl,
HAuMHAas ¢ TeHepaLuu HJIeH, pa3paboTKH, MIPOM3BOICTBA U 3aKaHYMBAsI JOCTABKOM MOTpeOUTeNIO,
CEpBHUCHBIM 00CITy>)KMBaHHEM U Jla)Ke yTUIU3aluel U nepepaboTkon

2. Ilpu aHanmu3e TEKYIIEro COCTOSHUS OLIEHKA BBIMOIHAETCS 110 OCHOBHBIM (akTopaM. Pecypchr:
onpejiefieHUe  HOMEHKJIATYpbl  BBINOJHSEMBIX  paboT;  ompeAeNeHue  KOJIMYecTBa
3aJIeliCTBOBAaHHOTO M€pCOHANIa; ONpeeNIeHHe KOJINYeCTBa 3a/1eHCTBOBAHHOTO 000PY/JOBaHUSI.

3. Cucrema 5S — KOMIUIEKC MEpONPHUATHIA MO OPraHW3alud Padodero MecTa, COCTOSIIUN W3
ISATH 3TanoB, OOECIEYMBAIOIIMX CO3JaHHE KOMILJIEKCHOW KadecTBEHHOW paboueil cpensl,
CIIOCOOCTBYIOIIEH MOBBILIEHUIO MPOU3BOAUTENBHOCTH, KayecTBa MPOAYKIHMU U O€30MacHOCTH
tpyra. Cucrema 5S moiyuuia CBOE Ha3BaHHME OT IEPBBIX OYKB MATH AMOHCKUX CJIOB Seiri,



Seiton, Seiso, Seiketsu, Shitsuke, Yro MOXHO TmTepeBeCTH KaK «COPTHUPOBKAY,
«CaMOOPTaHU3AIIHS, «CUCTEMATHYECKast YOOPKay, «CTaHIApTU3AIINSY, «COBEPIICHCTBOBAHUEY.

BUJIET 5

1. 5S ceronns cocrouT u3 maroB: COpPTHpPOBKA - YETKOE pa3felieHUuE BELIEH, HHCTPYMEHTOB
Ha: Hy)KHble BCerja, HYy)KHble HHOrZa HeHyxXHble. CoOntofeHue mopsaka - OpraHu3arus
XpaHeHHsT HEOOXOIUMBIX Belled 1o 4 TpaBWiIaM: Ha BUAHOM MECT€, JIETKO B3STh, JIETKO
BOCIIOJIb30BAaThCsl, JIETKO BEpHYTh Ha MecTo. CozepikaHue B YUCTOTE - COJEpKaHHe pabodero
MECTa B YUCTOTE M ONpATHOCTU. Hanncanue HHCTPYKUUHA, KOTOpbIe OyIyT coepKaTh OMUCAHUE
MOLIAroBBIX JEHCTBUI ISl OJEPKAHUS TTOPSIIKA.

2. CoBepIICHCTBOBAaHUE - BOCIHMTAaHHE NPUBBIYKA TOYHOTO BBITOJHEHHUS YCTAHOBJIEHHBIX
IIPABUJI, IPOLEYP U TEXHOJIOTHYECKUX OIEpPaLHA.

3. BusyanpHoe ympaBineHue - GopMa KOMMYHUKAIlMM, HCIOJIb3yeMasi [UIS TIOJTy4eHUs
MOMEHTAJILHOTO CHHMKa IPOU3BOACTBEHHBIX onepauuid. lleab BH3yalbHOTO YIpaBIEHUS —
MIEPEBECTH TPOIIECCHI 1IeXa M CTAaTyChl MPOM3BOJCTBA B MPOCTHIC /ISl MOHUMAHUS BU3yaJbHbIC
0030pbl. BusyanbHblii MEHEKMEHT (BU3yalbHOE pabodee MECTO) — 3TO YETKOE U3JI0KEHUE BCEX
CTaHJApTOB, IIEJeH M YCIOBHHA pabOThI HA MECTax, 3TO BO3MOXHOCTh CPaBHUTH (pakTHUyecKoe
MIOJIOKEHHE JIeNl ¢ TpeOOBaHUAMHU K 3P (EKTUBHOCTH IMPOU3BOJCTBA, NIPEIOCTABICHHAS KAXKAOMY
paboTHHKY. DTO KaHOaHbI, KaK BU3yaJIbHBI WHCTPYMEHT IJTAHUPOBaHUS. 5S. DTO BHIEO3aUCH
IIPOUCILIECTBUM, BU3YyaJIbHbIE CTAHJAPTHI, BU3yallu3alus aHanusa npodiem (quarpamma Ilapero,
«pBIOBSI KOCTH» M TaK Jajiee), BU3yalIM3alusl KIIOYEBBIX IMOKaszaTesnell pabouynx MecT, Tadnmia
NIEePEKPECTHOrO 0O0YyUCHHUS.

BUJIET 6

1. Pa3MeTkoii Ha3bIBaeTCs Omepalus HaHECeHUs Ha 00pabaThIBaéMyI0 3arOTOBKY Pa3METOYHBIX
JTUHUNA (PUCOK), OMPENENSIOMUX KOHTYphl OyaylIied JeTalii WIM MecCTa, KOTOpPhIE HYKHO
oOpabateiBaTh. OCHOBHOE Ha3HAYCHHE PAa3METKH 3aKJIIOYAETCS B YKa3aHUH TPaHUII, 10 KOTOPBIX
HaJ0 oOpabaThIBaTh 3arOTOBKY.

2. BceoOmuit yxoxm 3a obopyaoBanueM (anri. Total productive maintenance, TPM) —
3TO cucTeMa MOJAJIEP)KaHUs U YIYYIIEHHUsI LEJIOCTHOCTU CHCTeM ITPOM3BOJICTBA, 0€30MaCHOCTU U
KauecTBa C TIOMOIIbIO MAIIMH, OOOPYAOBAaHUS, TMPOLECCOB M COTPYJHUKOB, KOTOpBIC
OpPTaHU3yIOT ¥ TOBBIMIAIOT [EHHOCTh Om3Heca. [lo CyTH 3TO KOHIENIHSA, ONHMCHIBAIOIIASL
ONTUMU3AINIO TexHuueckoro obcmyxkuBanus (TOuP) u ero coBMmemienne ¢ UETSIMH

IIPOU3BOJICTBA.
3. Cucrema «Kanban» — cucTemMa yOpaBICHUS, peAU3yIOIas OCHOBHON MPHHLUI
MIPOM3BOJICTBEHHONW cucteMbl «TOYyHO BOBpeMs» — MNPOU3BOAUTH TOJBKO HEOOXOAUMYIO

MPOAYKIHUIO B TpeOYyeMOM KOJIMYECTBE U B HYKHOE BpeMsi. Ha A1oHCKOM s3bIKE CIOBO «KaHOaH»
o0o3HavaeT «OuWpka» uIM <«3Hak». KaHOaHOM Ha3bIBaeTCsi KOHTpPOJbHas KapTOdKa,
UCToJb3yeMasi TpPH BBITATMBAIONIEM MPOM3BOJICTBE. JTO CBOEOOpa3HBIM Hapsa-3aKa3 Ha
BBIITOJTHEHNE pabOTHI, KOTOPHIH COIMpoBOXIaeT ro0oe m3genume. Kaxmas Takas KapTodka
MPUKPEIUISETCS K IeTalld WM Y311y, UHPOPMUPYS O TOM, OTKYJa IMOCTYNHJIa Ta WIK WHAs IeTallb
M KyJla OHa JT0JDKHA OBITH IepeMenieHa nanpiie. Kanban sBnsercs cpecTBoM HH)OpMaImoHHON
CHUCTEMOH, KOoTopass OOBEeIUHSET 3aBOJl B €AMHOE IIeJI0€, YCTAHABJIMBAET CBS3U MEXKIY
Pa3IMUHBIMU IIPpOHECCaMH W KOOPAHMHUPYET IMOTOK CO3AaHUA HEHHOCTH B COOTBCTCTBHUU C
NOTPEOUTENBECKUM CIIPOCOM.

BUJIET 7
1. BymaxHblii kaHOaH TNpeacTaBiseT M3 ceds KapTOuKy, Ha KOTOPOMl YKa3bIBAIOTCS: aapec
OTIIpaBUTENA J€Tald; HAUMCHOBAaHHE [ETalHd, HOMEDP JETalH, KOJWYECTBO JEeTalled WU



KOMIUIEKTYIOIUX H3JeNui, HEeoOXoaumoe Ui IOCTaBKM 10 aJpecy ModydaTelis; ajpec
nostydatens aerand. Ha kapTouke MOXET ObITh NOMEIIEH IITPUX-KOA AJIsl CUUTBIBAHUS WIN
aBTOMATUYECKOT'O BBICTABJICHUs cueTa. KapTouky, B 3aBUCUMOCTH OT Ha3HAYEHUS, MOTYT UMETh
Pa3IUYHYI0 OKPACKY.

2. IlpaBuno 1. IMocnemyronuii TEXHOJIOTHYECKUN ATall JIOJDKEH «BBITATHBATHY» HEOOXOIUMBIE
U3JIENUs C MPEIIECTBYIONIETO 3Tana B HEOOX0MMOM KOJIIMYECTBE, B HY’)KHOM MECTE U CTPOTO B
ycraHoBiaeHHoe BpeMs. IIpaBuiio 2. Ha ygacTke npou3BOACTBA BBITYCKAETCS TAKOE KOJIUYECTBO
U3JIEINHM, KaKoe «BBITATMBAETCS» MocieayrommMm ydactkoM. llpaBuino 3. bpakoBanHas
IIPOAYKIMS HUKOTAA HE JOJDKHA IOCTYNATh Ha IOCICAYIOIIME IPOU3BOJICTBEHHBIE YYACTKH.
[IpaBuno 4. Yucno kapToyek kaHOaH AODKHO ObITh MHUHMManbHbIM. [IpaBmiio 5. Kaprouku
KaHOaH JIOJDKHBI MCIIOJIB30BaTbCsl JUISl IPUCHOCOOJIEHUS MPOM3BOJCTBA K HEOOJBIINM
K0J1e0aHusIM CIpoca Ha MIPOIYKIIMIO.

3. Paznuuarot cnenyromue Buabl kKaprouek kanO6aH: KanbGan npousBojactBa. Kan6aH nuki, MUK
BoITsIrMBaHus. KanOaH 3akaza. BuyrpunponeccHslii kaHOaH. CurHaibHbiii kanOaH. KanOan
otbopa.

BUJIET 8

1. Kaprouka npeanpusitus —epBbIi JOKYMEHT, KOTOPBIA KOHTPAreHThl 3allpaliluBaloT JAPYyT y
apyra TIepel 3aKI4YeHUeM J0oroBopa. B  HeM yKa3blBalOT JaHHbIE O PYKOBOJUTEINE,
OPUINYCCKHNA U (aKTUICCKUI aipec KOMITAHUH, PEKBH3UTHI M IPYT'yI0 WH()OPMAIIHIO, KOTOpast
HY>KHa J1JIs1 HayaJla U POJIOJHKEHUS! COTPYIHHYECTBA.

2. 8D —wmeronMka IS pELICHHS MPOOJIEM C HESACHBIMH IpHuMHamMH. OH BKJIIOYAET BOCEMb
MOCJICIOBATEIBHBIX JTAlloB, HANpPABJICHHBIX Ha YCTpaHEHUE NPOOJIEM, MPUYUHBI KOTOPBIX
OCTAIOTCS YaCTUYHO WIJIHM IIOJHOCTBIO HEW3BeCTHBIMU. B ocHoBe Meromosiornu 8D Jexar
KOMaHHBI!, MPOIIECCHBIH, MPOOIEMHBIN 1 aHATUTUYECKUN TTOIXOIBI.

3. Cranpaprtuzanus — IeATeIbHOCTh, HAIIPABJICHHAS HAa YIOPAIOYCHHE B OIpeeIeHHON cdepe,
MOCPEACTBOM  yCTAHOBJICHHMSI PErJaMEHTOB U  TOJOXEHHM, ONpEeAeNSIoNUX CIOCOOBI
MHOTOKPATHBIX PEHICHHM peabHBIX TMpo0JeM U 3a7ady. TOYKH 3pEHHUs 0epeXIUBOTO
npousBojcTBa, Ctanmapt unu  «CTaHmapTU3UpoBaHHas  paboTa»  BKIOYaeT B ceOs:
MOCIE0BATENbHOCTh  ONEpaldil MPOU3BOICTBEHHBIX MPOLIECCOB;  JECTAIM3ALMIO  OMUCAHUS
KpaTHYIO €AMHUYHON OIEepallvu; YKa3aHUE BPEMEHH TaKTa IPOU3BOIACTBEHHOTO MIPOLECCa;

BUWIET 9

1. B ocHOBe mnpuHIMNA JEXHUT padoTa Ha KayecTBO M He3aMeIJIUTeIbHas OCTaHOBKa
MIPOM3BOJICTBA MpH MosiBIeHUU AedekTa. [lociae 3Toro HezameaIUTENIbHO HAYMHAIOTCS PabOThI
M0 YCTPAHEHUIO MPUYMHBI JeeKTa Ha MecTe. DTO UCKII0YAEeT Mepenpou3BO/ICTBO, MOSBICHUE U
HakKoIUIeHHe OpakoBaHHBIX W3JAeAMi. 1): - OIPUHLIMI aBTOHOMM3ALMH; - MPUHLHUI «TOYHO
BOBpEMsI»; - IIPUHIIUI YCTPAHEHUE BCEX BUJIOB IIOTEPh.

2. bepexmBoe MPOU3BOACTBO OMUPACTCS HA 5 KITFOUEBBIX MPHUHITUIIOB: OTPEICIICHNE IIEHHOCTH,
IUIAaHUPOBaHME TIIOTOKAa €€ CO3JaHMs, COCTaBJIeHHE TIpoliecca, paboTa B  pamKax
«BBITATMBAKOLIEN» CUCTEMBl M HEIPEPBIBHOE COBEPIIEHCTBOBAHHE. (OCHOBHBIEC IPHUHIIMIIBI
IIPOU3BOJCTBEHHON CUCTEMBI:

- 1 npunnun: «OpueHTanus Ha CO3/1aHrue EHHOCTH 7Sl HOTPeOUTes»;

- 2 mpunun: «Ilepconan — caMblil IEHHBIN aKTUBY;

- 3 mpuHuun: «KynbTypa HENpepbIBHBIX COBEPIIEHCTBOBAHUI;

- 4 npuHuun: «Bce BHMMaHNE HA IPOU3BOACTBEHHYIO IUIOLIAIKY»;

- 5 npuHuun: «IloBpleHNne yCTOMYNBOCTH TEXHOJIOTHH, KaK 3aJ10T Ka4e€CTBA IPOAYKIIUI.

3. IloToyHoe TNPOU3BOACTBO — MPOU3BOACTBEHHBIH MPOLIECC, KOTOPBIH OIpenensercs
HENPEPhIBHBIM «IIOTOKOM» TOBapoB IO COOpOYHOM JMHMU. Bpemsi Takra — NpPOMEXYTOK



BPEMEHH, B TE€UEHHE KOTOPOTrO MOTPEOHTENh XOYeT MONydYaTh €IUHMILY TOJHON HpPOIYKIIUH.
Bpems nmkna — Bpemsi, TpeOyeMoe Ui BBITIOJIHEHHUS OJHOTO OMNEpalMoOHHOTrO IHKiIa. Bpems
IUKJIa W3MEpseTCS Ha OCHOBE HAONIOJCHUH, T.. TO PEAIbHO CYIIECTBYIOIIAas BEIMYMHA, B
OTJIMYUE OT BPEMEHHU TakrTa. IIuTy — 3TO mepuon, KOTOPHI NMpU HM3BECTHOM BPEMEHHM TaKTa
TpedyeTcst A1l TOro, YTOOBI U3TOTOBUTH TaKOE KOJIMYECTBO MPOIYKIIUH, KOTOPOE MOMEIIAETCS B
OJIMH KOHTEHWHEp (YIIaKOBKY).

BUJIET 10

1. Bydepuble 3amachl - 3amachl ChIPhEBBIX TOBAPOB, CO3JABAEMbIE B paMKaX MEXAYHApOIHBIX
TOBApHBIX COIJIAILIEHUH C IIEJIbIO PEryJIMPOBAaHUS YPOBHS 1LIEH Ha KOHKPETHBII ChIPbEBOM TOBAp.
Bydepnslii 3anac popmupyercss MEXy MOCTaBLUIMKOM M noTpedureneM. OH NpuMeHseTcs Jis
cOaTaHCUPOBaHMUS H3/CPKEK, CBSI3aHHBIX C JBH)KEHHEM MAaTEpUaOB, IS yMEHBIICHUS
3aBUCUMOCTH IOTpeOUTENIs OT IOCTAaBILMKA, JUII BO3MOXKHOCTH 3aKyIKH HPOIYKIHH U
IIPOM3BOJICTBA €€ MAPTUSIMU ONTUMAJIBHOTO pa3Mepa.

2. «BplTankuBaHue» O03HA4aeT MPOU3BOJACTBO Ha ckiaj. IlpousBonumas HpPOAYKLHUS He
IIPUBS3bIBACTCS K CYILLIECTBYIOILIEMY 3aKasy MOKYTIaTeIsl. «BbITATMIBaHNE»
O3HayaeT IPOM3BOJICTBO TOJIBKO TOT0, 4YTO o0ecredeHo 3aka3oM nokynarens.» B push-
IIPOM3BOJICTBE MPENNPHUITUS MNPOU3BOAIT MPOAYKIUI0O HAa OCHOBE IUIAHMPOBAHUS CIIPOCA.
IIpon3BOACTBO BBITECHSETCS JJIsl YAOBJIETBOPEHHs MPOrHO3UPYEMOTO CIpOca KIUEHTOB, Jake
€CITM 9TU KJIIMEHTHI ellle He pa3MEeCTHJIU 3aKa3bl. B pull-mponsBoacTBe mpon3BoACTBO OCHOBAaHO
Ha (paKTMYECKHUX 3aKa3ax KIMEHTOB.

3. PassepreiBanue ¢ynknuu kauecta (Quality Function Deployment — QFD) — meromonorus
CHCTEMaTUYEeCKOT0 ¥ CTPYKTYPUPOBAHHOTO NMPpeoOpazoBaHMsl MOKENaHui noTpedureneit (yxe Ha
paHHUX (TIEPBBIX) ATanax MeTiau KauecTBa) B TpeOOBaHUS K Ka4eCTBY MPOAYKLIUHU, YCIYTH W/UIH
mporecca.

BWJIET 11

1. [ToTepu oreHUBAIOTCS Kak CyMMa CTOMMOCTH TICPEMEIICHHS 3arOTOBOK OT OJHOMN
oTiepaly 70 APYroi ¥ CTOUMOCTH OpaKOBAaHHBIX M3AENUH, NePEKThl IO KOTOPHIM BO3SHHUKIH BO
BpeMsi TpaHCHOpPTHPOBKUA. CyTh XpOHOMETpaka, KaK WHCTPYMEHTA BBISIBICHUS IOTEPb,
3aKJII0YaeTCss B 3aMepe HMHTEpPBAJIOB BPEMEHM M HX TMocienywoomeM anamuse. OCHOBHOE
MIPUMEHEHHE XPOHOMETpaka KaKk MHCTPYMEHTA 3aKIIF0YaeTCs B 3aMepax BPEMEHHU BBITIOHEHUS
orieparii, CpaBHEHHS UX MO0 MEXITy COOOM, TMOO ¢ FITATIOHHBIM BpeMEeHEM (BPEMEHEM TaKTa).
2. ®penepuk Teiinop: co3manume cuctembl HaydHoW opranusanmu Tpyraa (HOT). B ugucie
MEPBBIX POCCUUCKUX KOMIAHUI, KOTOpbIe BHEApUIN OepexinBoe npousBoactBo: P/, «loura
Poccuny, CoepOank, a Taxxe ['ockoprnoparus Pocrex u ee mpeanpustusi.

3. C mo3uiuu KIACCMYECKOT0 MEHEKMEHTa, «MEHEKMEHT — 3TO MPOIECC TIaHUPOBAHUS,
OpraHM3ali¥, MOTHBAIIMA W KOHTPOJISI, HEOOXOJUMBIN IS TOro, 4TOOBI CHOPMYJIMPOBATH U
noctudb 1enu (eneit) opranuzanumy. ColuaibHOe YIPaBICHUE — 3TO BUJ MHTEIUICKTyalbHOU
YeIIOBEYCCKON JISATSIIBHOCTH, CBSI3aHHBIM C BBISBICHHEM W PEIICHUEM IMPOOJIeM COIUATbHON
opraHmzanuu, Onmarojaps 4eMy O0OecledrBaeTCs €€ MPOJIOJDKUTENBHOE CYIIECTBOBAHUE Kak
COIMAJIbHOM LIEJIOCTHOCTH U IOCTHKEHHUE €€ ETIEH.

BWJIET 12



1. Cucrema ympaBjieHMs OpraHu3aldeil — COBOKYIHOCTh TIOACHCTEM, OKAa3bIBAIOIINUX
YIPABJICHUYECKUE BO3JICUCTBUS HAa OOBEKTHl BHYTPM M CHApYKH OpraHU3aIlMU B pPaMKax
MPOLIECCOB aHAJIW3a, TUIAHWPOBAHUS, MPUHATUS U peanu3aliy pelieHui, o0ecrneunBarommnx
CYIIECTBOBAHUE OpraHM3aldd W JOCTHKeHue e€ uened. Ha  coBpemeHHOM  3rare,
Hanpumep, CoepOaHK OpUEHTHPOBAH Ha MPUMEHEHHE U  pa3BUTHE JYYHIMX MPAKTHK
KOPIOPATUBHOTO YIIPABICHUS.

2. B coBpeMeHHOWl  TeopuM = MEHEPKMEHTa  CYIIECTBYET  YEThIpe  OCHOBHBIX
KOHIENIUH: (YHKIIMOHAIbHASI, CHCTEMHAsl, CTATUCTHYECKAast U OM3HEC-KOHIICTIIIH.

3. CymlecTByeT TpU COBPEMEHHBIX MOAXO0Jla K MEHEIKMEHTY: MPOIECCHbIN, CUCTEeMHBIH U
CUTYalHOHHBIMN.

BWJIET 13

1. TIlpoGnema  kauecTBa  YIpaBJIEHYECKHUX  KaJpoB,  MOBBIIEHHME  TpeOOBaHUN K
npodeccnoHalbHOMY YPOBHIO MEHEIKEPOB, IMOBBIIIEHHWE YPOBHS MX KOMIIETEHIUM, KOTOpBIE
HalpaBJIeHbl Ha BO3MOXKHOCTb IIPUHOCHUTH XO3AHCTBYIOIIEMY CYOBEKTY 3KOHOMHUYECKYIO
BBITOZY.

2. SIBisAIOTCS MOIIHBIM PhIYaroM JAOCTHDKEHHS MOCTaBJICHHBIX LEJIeH B CIydasx, KOTJa HYKHO
MOYUHUTH KOJUIEKTHB M HAIIPaBUTh €T0 Ha PELICHUE KOHKPETHBIX 3aa4 yIPaBICHHUS.

3. BeIicTynaroT B KauecTBE pPa3IUYHBIX CIOCOOOB BO3ACHCTBHS PYKOBOJMTEICH Ha IEPCOHAI
JUISL TOCTHKEHUS TIOCTaBICHHBIX LIEJIeH.
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