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1 OBIIAS XAPAKTEPUCTHUKA TPOT'PAMMBI YYEFHOU JUCITATLIAHBI

1.1 MecTO TMCUHMIJIMHBI B CTPYKTYP€e OCHOBHO 00pa30BaTe/ibHOI NMPOrpaMMbl
Vyeonas mucuumumaa CI. 05 OCHOBBI OEpEXIIMBOrO MPOU3BOJICTBA SBJISICTCS YaCThIO

ConmanbHO-TyMaHUTApHOTO IHMKJIA OCHOBHOW oOpa3oBarenbHO mporpammsel (nanee OOID) B
cootercTBUH ¢ ®I'OC CIIO no cneunansuoctu/mpodeccun 42.02.01 Pexnama/ cienuanuct mo

peKiame.

1.2 I_[e.m, U NINTIAHUPYEMBIC PE3YJIbTATHI OCBOCHUS JUCHUIIINHBI

Ilo wrToram ocBOEHMsI JUCLMIUIMHBL, OOyd4aroIiuecs: IOJDKHBI IPOJEMOHCTPHPOBATH
pe3yibTaTel 00ydeHusi, cooTHecEHHbIe ¢ pe3yabTaramu ocBoenus OOIl CIIO, npuBeneHHbIe B

Ta0JIHLIE.

Koa koMmneTeHuuu YMenus 3Hanus
OK 1. Br16upath | - HCTIOJB30BaTh - MIPUHILIUIIBI OEpEIKITUBOTO
CIOCOOBI peleHUs 3a/1a4 | HHCTPYMEHTHI O€pEXIIMBOTO | MPOU3BOJICTBA, €r0  TEOPETHUYECKHUE
npodeCCHOHAIBHON MIPOU3BOJCTBA; OCHOBBI U COBPEMEHHBIE IPAKTUKU
JEATEIBbHOCTH - OIIPEACIIATh HAPABJICHUST | Pa3pabOTKH " BHEJIPECHUS
MPUMEHUTEIIBHO K | pecypcocOepexeHus B PAYUTENBLHOTO IPOU3BOCTBA;

pa3IMYHBIM KOHTEKCTaM
OK 7. CopencTBOoBaTh
COXpaHEHUIO
OKpYXarole  Cpensl,
pecypcocOepereHuIo,
OPUMEHSTh 3HaHUS 00
W3MEHEHUHN KJIUMATa,
MIPUHIIUIIBI
OEpEKITUBOTO
MPOU3BO/CTBA,

3¢ (HeKTUBHO
JIeUCTBOBATH B
Ype3BbIYAHBIX
CUTYaIUsX.

pamKax mpogeccHOHATBHON
NESITeIbHOCTH TI0
CTEUATBHOCTH;

- OCYIIIECTBIIATH pabOTy €
coOII0ICHUEM [TPUHIIMIIOB
OCpEIKITUBOTO
MIPOU3BO/ICTBA;

- MPUMEHATh MHCTPYMEHTHI
OepeKJIMBOrO MPOU3BOJICTBA

B COOTBETCTBUU co
cnenudukoit ousHec-
MIPOLIECCOB

OpFaHI/ISaHI/II/I/ IMPONU3BOACTBA.

- KaTreropuajbHbli W TOHATHIHBIN
anmapat 6epexXJIMBOr0 IPOU3BO/ICTBA;

- pecypCHBIN MMOTEHUIH AT
NPEANPUSITHS,

- VIIPaBICHYCCKHE ACTICKTBI
XO3sICTBOBAHUS HA MIPEIPUSATHH,

- TOKAa3aTeNn SKOHOMHYECKOU
3¢ HEeKTHBHOCTH JeATETbHOCTH
MIPOU3BOJICTBA;

- ONTUMAaJIbHBIC MIPUHIIUIIBI
OpTaHU3aIIN MIPOU3BOICTBA "
TEXHOJOTHYECKUX  MPOILIECCOB B

YCIOBUSIX CTAHOBJIEHUS M Pa3BUTHUSA
PBIHOYHON 3KOHOMUKH.

- TEXHOJIOTUH BOBJICUEHMSI ITIEPCOHAA
B IIPOLIECC HETIPEPHIBHBIX YIYUIICHUH.

2 CTPYKTYPA U COAEPXKAHUE YYEBHOU JUCITATIIAHBI

2.1 O0beM yueOHOM JMCUMIIMHBI U BU/bI Y4eOHOH padoThl

O0beM 00pa3oBaTeIbHON MPOrpaMMbl y4eOHOM TUCHUILIMHBI

O0beM yacoB

B TOM YHCJIE: 16
— TeopeTHuYecKoe o0yueHue
— TPaKTHYECKHUE 3aHATUS (eCiu npedycmMompeHo) 16

— nabopaTopHbIE 3aHATUS (eCau npedyCMOmpeHo)

— KypcoBas pabota (TIpoeKT) (eciu npedycmompero)

— CaMOCTOATCIIbHAaA pa60Ta

— KOHCYJIbTallu"

— TMPOMEXKYTOUHAsI aTTECTALMS — OUPhepeHyuposanHblll 3auem




2.2 TemaTn4yecKkni IUIAH U CoJepPKaHNE YUeOHON TUCHUNIMHBI

Koapl kommneTeHIui,

(opmupoBanuio
HaumeHoBaHue Conep:kanue yuyeOHOro marepuasa u GopMbl OPraHU3anuM JAesITeJIbHOCTH Oo0bem
pa3iesioB U TeM o0yuarommxcst B Yacax KOTOpBIX
crnocodcTByer
3JIeMEHT MPOrpPaMMbl
1 2 3 4
Tema 1.1. 2 Ilpaxmuueckoe 3ansmue Ne I TIpoayKTUBHBIC 3a[]aHUs: COCTABIICHUE KATETOPHAIBLHOTO U 05 OK 01
Cywnocmo u noHsiTuiiHOTO armapara bI1. Jletanu3anus moHITHS «OEpEKITUBOTO MIPOU3BOJICTBAY. ' OK 07
cooepiicanue 3 Ilpakmuueckoe 3anamue Ne 2 Osznakomsienne ¢ ['OCT P cepumn bepexinBoe 05 OK 01
bepesrcnusozo MIPOU3BOJICTBO ’ OK 07
npousséoocmea (bII) | 4 Ipaxmuyeckoe 3awamue Ne 3 Pa3zpaboTka KapThl TOTOKa CO3JaHUS IIEHHOCTH 1 OK 01
(xaptupoBanue). [IpoayKkTuBHbIE 3a1aHUS OK 07
S Ilpaxmuyeckoe 3auamue Ne 4 Cuctema 5C: Busyanusanus u ynopspodeHue. Cucrema 1 OK 01
parroHanu3anumn pabodyero mecrta. [IlpogykTuBHbIe 3aaHMs OK 07
Jlabopamoproe 3anamue npe aycf’”eompm
Tema 1.2. 7 IIpakxmuueckoe 3anamue Ne 5 OCHOBHbIE METO/IbI aHAIM3a BHEIIHEH U BHYTPEHHEH 1 OK 01
Pecypcnurit cpenbl opranuzanuu. [IpoayKTHuBHBIC 3a0aHUs OK 07
nomenyuar Jlabopamopnoe 3anamue e
np eon ipusmus npeoycmompeno
Tema 1.3. 9 Ilpakxmuueckoe 3anamue Ne 6 OmnpeneneHne KOPEHHOW NPHUYMHBI TPU PEIICHUH OK 01
QDunocodus npobaembl. Meron 4M: matepuan, o0opynoBaHue, MeToA, nepcoHal. IIpoaykTuBHBIE 1 OK 07
bepesricnueozo 3a1aHUs
npouseoocmea (bII) | 10 Ilpaxmuueckoe s3amsmue Ne 7 AHanW3 W TOWCK TOTEPh B TPOHU3BOJCTBEHHOM 1 OK 01
npouecce. CTaTUCTUYECKUE METOJIBI. OK 07
11 Ilpaxmuueckoe 3ansamue Ne 8§ Pa3zpaboTka kaiijzeH-nipennoxennit. CTanaapTu3anus OK 01
NeHCTBUH  COTPYAHHMKOB OpraHu3auuu. AHanu3 HaOmrofeHuil 3a  JAeHCTBUSAMU 1 OK 07
COTPYJIHUKOB OpraHu3aliy. 3anojJHeHne OJIaHKOB CTaHAAPTU3UPOBAHHON pabOTHI.
12 Ilpaxmuueckoe 3anamue Ne 9 TloctpoeHue nuarpamMbl WIMKaBbl, JHarpaMmbl OK 01
crarertd, auarpammel Ilapero, Meroma «5 IloueMy», OILIEHKM CIOXKHOCTH U 1 OK 07
3QPEKTUBHOCTH  NPEAJIOKEHHBIX  MEpPONPUATHH MO  aKkTyaJdbHOHM  mpobieme

poeCCHOHATBHON JEATEHHOCTH

Jlabopamopnoe 3anamue

He
npedycmMompeno




Tema 1.4. OK 01
bepescnueoe 14 [lpaxmuueckoe 3amwsamue Ne [0 BpipaboTka HaBBIKOB COCTABJICHUS IUIaHA. 1 OK 07
npou3600cmeo: [TponykruBHbie 3aganus: CocTaBlieHHE CXEMbl YY4aCTHUKOB MPOEKTA.
npouseoocmeennoe | 15 [lpaxmuueckoe 3anamue Ne 11 ABC-ananus — MeTo]1 palliOHAM3AIMN TPOU3BOJICTBA 1
naanuposanue u cHaOxeHus. XY Z aHaywu3.
16 Ilpaxmuuecxoe 3anamue Ne 12 OUHAHCOBO-YKOHOMUYECKHE ACMIEKTHI JIEATEIHHOCTH 1
17 Ilpaxmuueckoe 3anamue Ne 13 TloctanoBka CMAPT neneii. 1
Jlabopamoproe 3ansmue npedycmempeno
Tema 1.5. 19 Ilpakmuueckoe 3anamue Ne 14 PemeHue cCUTyallMOHHBIX 3aj1a4 (Kelc-3aAaHuil) 10| OK 01
Paspaéomka INPUHATHIO pPELIeHuH B NPOQEeCcCHOHATBHON JedaTenbHOCTU. [IpoayKTHBHBIE 3aJaHMSL: 1 OK 07
ynpasnenueckux Merton «Jlenbhu»: CymHOCTb, 0COOEHHOCTH MPUHATHS PEIIEHUH € €ro MOMOIIBIO.
peuienuil Jlabopamopnoe 3ausmue npe oycf'”eompew
Tema 1.6. 21 Ilpaxmuyeckoe 3ansamue Ne 15 Ycnosus s dexkruBrOro odbuienus. [Ipasuia BeneHus OK 01
Bnacmbv u nudepcmeo | nieperoBopoB. AGCTpaKTHBIC THITBI coOeceTHUKOB. KoMaH1000pa3oBaHKEe B CHCTEME 1 OK 07
6 ynpaeneHuu OepeKITMBOTO MPOU3BO/ICTBA.
opcanusayueu Jlabopamopnoe 3anamue npedycmompero
Tema 1.7. 23 Ilpaxmuuecxoe s3anamue Ne [6 IlpumeHeHHEe METOJOB MOTHBAIMU IE€pCOHAJA 1 OK 01
Texnonozuu Perennie cutyalinoHHBIX 3a/1a4 (Keiic-3a1anuit). OK 07
6o6neyeHUA U 24 Ilpakmuyeckoe 3ansimue Ne 17 TlocTpoeHue TUCTOrpaMM IPOU3BOIUTENILHOCTH. 1 OK 01 OK 07
onueaniu Jlabopamoproe 3anamue e
nepcounana npeoycmompeHo
IIpomMexxyTouHasi aTTecTanus Huddep.
3ayer
Bcero: 16




3 YCJIOBUS PEAJIM3AIIAU ITPOT'PAMMBI YUEBHOM JTUCIHATIIIMHBI

3.1 MaTepuajJibHO-TEXHHUYECKOE 00ecreueHue
Jlyis peanuzanuy MporpaMMbl Y4eOHOTO TpeaMeTa MPeAyCMOTPEHO HATUYHE CICTYIOIIHX
CHEIHUATBHBIX TIOMEIIICHHIA:

Kaouner MeHea:xMeHTA:

KOJIMYECTBO IMOCalo4yHbIX MecT - 30 mT., cTon Juis mpenojasaTtens | mT., crynm uid
npenonaasarens 1 mt., HOyTOyk Acer ENTE69CX-2117 1mt., mpoekrop Proxima XJ 1 mr., sxpan 1
IIT., 3ByKOBble KoJOHKH Microlab 2.0 solo4c 1 mir.,, mocka mapkepHas MarHuTHas 1 mir.,
TUAAKTHYECKHUE TOCOOUSI.

I10:

1. Windows 8.1 (nmpodeccuonanpHas umen3us Ne 45829305, 6eccpodHo);

2. MS Office 2010 pro (mumensus Ne 48958910, Ne 47774898, GeccpouHo);

3. FBreader (cBoGoanoE);

4. WinDJwiev (cBoboaHOE);

5. Google Chrome, (cBo6oHOE)

3.2 UudopMmanuonHoe odecriedeHne peaju3aliu MPporpaMmbl

Jisa  peanuzanuu mporpaMmbl  yueOHoro mpeamera OuOnuoTteunslt  ¢oun BBIY
YKOMIUIEKTOBAH NMEYaTHBIMU U 3JICKTPOHHBIMU U3IaHUSMHU.

OOyuaromuecs U3 4Kclia UHBATUAOB U JIUI[ C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 3JI0POBBS
oOecrieyeHbl TMeYaTHBIMH W (WJIM) SJIEKTPOHHBIMH 00pa30BaTeNbHBIMU pecypcamMu B (opmax,
aJaNTUPOBAHHBIX K OTPAHUYECHUSAM UX 310POBbSL.

OcHoBHasi InTepaTypa

1. Barkun B.H. Puck-menemxment : yueOHuk/ B.H. Bsarkun, B.A. T'amza, ®.B.
Maesckuit. — MockBa : M3parensctBo MOpaiit, 2026. — 365 c. — Tekcr : 2MeKTpOHHBIH //
Oo6pasoBarenbHas wiathopma KOpaiit [caiit]. “URL: https://urait.ru/bcode/536005

2. Kacesinenko T.I'. Anamu3 u oreHka puckoB B Om3Hece : y4ueOHWK st By3oB / T.T.
Kacepsnenko. — MockBa : UznatensctBo HOpaiit, 2026. — 456 c. — Tekcrt : 37eKTpOHHBINA //
OopazoBarenbHas miarpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/554991

3 CraposepoBa K. O. OcHOBBI OepexJIMBOTO IMPOHM3BOJCTBA . y4eOHOE TOCOOWEe st
cpennero mpodeccuonamsHoro  obpazosanmsi /K. O. CrapoBepoBa. —2-¢  u3a. —Mocksa :
NznarensctBo IOpaiit, 2026. —74 c. —Tekct : snexTpoHHbId // OOpa3oBatenbHas miaardopma
FOpaiir [caiit]. “URL: https://urait.ru/bcode/544921

4 ®duHaHCOBBIA MEHEIKMEHT: MpOoOJIeMbl M pelleHus : y4eOHUK uis By30B / A. 3.
boGwuteBa [u ap.]; mox penakuuei A.3. boosuieBoit. — Mocksa : M3aarensctBo FOpaiit, 2026. —
795 c¢. — Tekct : snextpoHHsid // O6pazoBatenbHas tuiargopma FOpait [caiit]. — URL:
https://urait.ru/bcode/544978

JlomoJiHuTeIbHAS JIMTepaTypa

1 benos IL.I'. YnpaBnenue puckaMu, CHCTEMHBIN aHAIN3 U MOJAEITUPOBAaHUE: YYCOHUK U
npaktukyMm 11t By3oB / [LI. BenoB. — Mocksa : UznatensctBo HOpaiit, 2026. — 721 ¢. — Tekcer :
anekTpoHHBIE  //  OOpaszoBarenbHas  1wiargpopma  HOpaiit [caiT]. - URL:
https://urait.ru/bcode/545113

2. TOCT P 51901.5-2005 (M3K 60300-3-1:2003) MenemKkMeHT pucka. PykoBoJCTBO 1O
MIPUMEHEHUIO METO/I0B aHalln3a HaJe)KHOCTH.



https://urait.ru/bcode/536005
https://urait.ru/bcode/554991
https://urait.ru/bcode/544921
https://urait.ru/bcode/544978
https://urait.ru/bcode/545113

3. TOCT P 51901.6-2005 (MOK 61014:2003) Menemxment pucka. IIporpamma
HOBBILICHUS HAICKHOCTH.

4. TOCT P 51901.16-2005 (M3K 61164:1995) Menemxment pucka. lloBbimenue
HaJIe)KHOCTH. CTaTUCTUYECKHE KPUTEPUH U METOIbI OIICHKH.

DJIEKTPOHHBIE pecypchl

Enunag rocynapctBeHHas cucremMa .
a yAap http://www.morinfocenter.ru

nHpopmanuu Muntpanca PO

Odunuanpusiii caiit MI'Y um. agm. I'.1. hitps://WwwW.msun.ru/
Hegenbckoro

Hayunas snekrporHast OnbimoTexa http://elibrary.ru/

OBC «YuuBepcurerckas oudmuoreka ONLINEy» http: //biblioclub.ru/
EnurHoe 0KHO 1ocTyIa K 06pa3oBaTeIbHBIM
pecypcam

3BC «Jlanp» http://e.lanbook.com/books/
Poccuiickas HalMOHAIbHAsE OUOIHOTEKA

http://window.edu.ru/

http://www.nlr.ru: 8101/poisk/index.html

[ocymapcTBeHHast MyOJIMYHAS HAYIHO- http://librarv2.gpntb.ru/cgi/irbis64rsimples
TeXHU4ecKass ononmmoreka Poccun ite/cqiirbis64.exe?C21COM=F&I21DBN
=IBIS&P21DBN=IBIS&S21CNR=&7211
D=
Cucrema snekTpoHHOro 00ydenus «Kype» http://moodle.msun.ru
HNubopmanmoHHO-aHATUTHYECKUE http://riskinfo.ru/materialy/finansovye-
MaTepHaIbl 10 CTPaXOBAHHIO riski/ocenka-finansovyh-riskov-var-
Y YIIPABICHUIO PUCKAMHU individualnyh-strategij/

HOpMaTI/IBHbIe AOKYMEHTbI

1 TOCT P 51901.5-2005 (MDK 60300-3-1:2003) MeHemxmeHT pucka. PykoBoACTBO 1O
NPUMEHEHHUIO METOJIOB aHAITN3a HaJIe)KHOCTH.

2. TOCT P 51901.6-2005 (MDK 61014:2003) MenemxMmeHT pucka. [IporpamMma MmoBBIIIEHUS
HaJIC)KHOCTH.

3. TOCT P 51901.16-2005 (M3OK 61164:1995) MenemxmeHT prucka. [loBbillieHre HaIEKHOCTH.
CraTucTi4ecKkne KPUTEPUH U METOJIbI OIIEHKH.
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4 KOHTPOJIb W OIEHKA
TACIATIIAHBI

PE3YJIBTATOB OCBOEHUSI YUYEBHOM

Pe3ysnbTarnl 00y4eHus

Kpurepum ouenku

MeToabI OLIEeHKH

YMETh:

UCIOJIb30BaTh MHCTPYMEHTHI OEpeKIIMBOIO
IIPOU3BO/ICTBA;

ONpEeIENsATh HAIIPaBICHUS
pecypcocOepexeHus B paMKax

YpoBeHb MPAaBUJILHBIX
OTBETOB IMPHU MUCHbMEHHOM U
YCTHOM KOHTPOJIE, YETKOCTh
U3JI0KEHUS MaTepuana.
brictpota opueHTauuu B

Oecena
MPOYKTHBHBIC
3amanusl (3a1a491)

Oecena
POAYKTHBHBIC

po(hecCHOHATTLHOM IS TEIILHOCTH 110 [IPEACTABIIIEMOM 3a7aHus (3a7a4M)
CIICIUATIBHOCTH,; marepuarlie, ObICTpOTA
peaxkuuu Ha BOIIPOCHI.
OCYIIECTBIISATh Pa0d0OTy C COOII0IEHUEM [IpaBUIBHOCTB, [IOJIHOTa | Oecena
IPUHLIUIIOB OEPEXKIIMBOTO POU3BOICTBA; BBIIIOJTHCHH 3aJ1aHMH, | IPOIYKTUBHBIC
TOYHOCTh  (POPMYJIMPOBOK, | 3amaHus (3a1a4u)
IPUMEHSTh HMHCTPYMEHTBhl OepexnuBoro | TOYHOCTh pacyeToB, | Hecena
IIPONU3BOJICTBA B COOTBETCTBUHU CcO | COOTBETCTBUC OpOAYKTUBHBIC
crenupuKon OU3HEC-TIPOIIECCOB | TPEOOBAHUSM. 3amanus (3a1a49n)
OpraHU3aI|/TPOU3BOICTBA.
3HATh:
MPUHIUIIEI  OEPEKIIMBOTO  MPOU3BOJICTBA, Oecena
€ro TEOPETUYECKUE OCHOBBI U COBPEMEHHEIE OntimanbrOCTS BhIGOpA MIPOAYKTHUBHBIE

IPAKTUKUA  pa3paboOTKu U
pPaYUTEIHLHOIO IPOU3BOJICTBA;

BHEJIPEHUS

KAaTerOpHAJIbHBIA W TOHATUHHBIN anmapar
OepeKIIMBOro MPOU3BO/ICTBA;

PECYPCHBIN MOTEHIIMAT NPEANPHUITHUS,

YIPaBJICHUYECKUE ACTIEKTHI XO3SHCTBOBAHUS
Ha TPEINPUITUN

noKa3aTesu SKOHOMUYECKOU
s dexTuBHOCTH JIeATeIIbHOCTH
MIPOU3BOJICTBA;

ONTUMAJbHBIE TPUHIUIIBI  OpPTaHHU3AIUN
MPOU3BOJICTBA u TEXHOJIOTMYECKHUX

MPOIIECCOB B YCJIOBHSX CTAaHOBJICHHUS U
pPa3BUTHUSL PHIHOYHOW SKOHOMUKH.

Croco0oB JeCTBHIA,
METO/IOB,
MIOCJIEI0BATEIbHOCTEN
nerctBuil. COOTBETCTBHE
TpeOOBaHUSM UHCTPYKIUH,
pErjiaMeHTOB,
PalMOHAIBHOCTh JE€HCTBUH.
To4HOCTB pacno3HaBaHUS
POOJIEMHBIX CUTYyallui B
Pa3IMYHBIX KOHTEKCTaX.
AJIeKBaTHOCTH aHaJIN3a
CJIOKHBIX CUTYyalluii IpU
pelIeHnu 3a1a4
npodeccuoHaNbHOM
JeSITeJIbHOCTH,

3¢ (HEeKTUBHOCTH TIOUCKA.
TouHOCTE OnpeeneHus
HMCTOYHUKOB HY>KHBIX
peCypCoB.

TO4YHOCTB OIIEHKH ILITIOCOB
¥ MUHYCOB TOJTy4€HHOTO
pe3ynbTaTa, CBOEro IUlaHa U
€ro peanusalui,
MpEeAJIOKEHUE KPUTEPHUEB
OIIEHKHU U PEKOMEHAAIUMN 110
VIIYYIICHUIO TIJIaHa

3aaHus (3a1a4n)

Oecena
POAYKTHBHBIE
3a/aHus (3aa4n)

AHanutuueckas
o0OpaboTka
uHpopManuu
Oecena
MPOIYKTUBHBIE
3ajaHus (3a7a4n)

AHanutuueckas
o0OpaboTka
uHpopManuu
MPOYKTHBHBIC
3a/laHus
COCTAaBJICHHE
CXEMBI, TaOJIUIIBI,
KapTOUYKH-33IaHUS

POAYKTHBHBIE
3aaHus (3a1a4n)

MPOYKTHBHBIC
3aaHus

TaOJIHIIEL,
KapTOUYKU-3aJIaHUS




JlJis OLIEHKHW JTOCTHIKEHUS 3aIUIAaHUPOBAHHBIX PE3YIbTATOB OOYUEHHUsS MO JAUCIUILINHE
pa3paboTaHbl KOHTPOJBHO-OIICHOYHBIC CPEICTBA JUIsI TMPOBEICHHUS TEKYIIETO KOHTPOJIS H
MIPOMEKYTOUYHOM aTTECTAIH, KOTOPhIC MPUIIATAIOTCs K paboueii mporpaMme JTUCIUTLIHHBL.

OmneHka pe3ysnbTaToB OOYUYEHHsI MPOU3BOAUTCS IMPH TOMOIIU OalbHO-PEHTUHTOBOM
CUCTEMBI.

OCHOBHBIC KPUTEPUU OLICHKU:

- koHcriekTupoBanue 0,5 6amios;

- aKTUBHOCTH Ha ypoke 0,5 6amios;

- mocelaeMocTh 3augtuii 0,5 6amios;

- BBITMIOJIHEHUE WHMBH YA bHBIX JOMAIIHUX 3a7aHui | 3aganue- 1 Oamwr;

- BBITIOJIHEHUE CAMOCTOSTEILHOU paboThl 1 Oam;

- maboparopHas padota 3 6ama;

- KOHTpOJbHAs pabora | 3ananue -1 6amn,

- yUacTHe B HAYYHO-UCCIICIOBATEIILCKOM padoTe 15 Oaios;

- muddepenrpoBanHbIi 3auet 20 6ayoB.
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MHNHOBPHAYKHN POCCUN
BJIAJJMUBOCTOKCKHWI I'OCYJIAPCTBEHHbBIN YHUBEPCUTET

P®OHA OHEHOYHBIX CPEJACTB

JUTSL TIPOBEICHUS TEKYIIET0 KOHTPOJIS U IPOMEKYTOUHOM aTTeCTaIllun
10 Y4eOHOM AUCITUTIIINHE

CT".05 OcHOBBI OEpeKIMBOTO MTPOU3BOACTBA

IMporpaMmabl HOATOTOBKH CIICHHUAJIHUCTOB CPCAHCTO 3BCHA /
KBaJII/I(l)I/II_II/IpOBaHHBIX pa60‘1HX " CIyKalllnux

42.02.01 Pexama / criemiuaancT 1Mo peKiiame

®dopma oOyueHus: OUHas

Haxonka 2026
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Pa6ouast mporpamma yuebno aucturumabl CI'.05 OcHOBBI GepekIIMBOr0 TPOU3BOACTBA
pazpaboTaHa B  COOTBETCTBUM C TpeOoBaHmsiMu  DenepaibHOrO  TrOCYAapCTBEHHOTO
00pa3oBaTEIBLHOIO CTAaHAAPTa CPEIHETO MPOPECCHOHATHLHOTO 00pa30BaHUs MO CIIEIUAIBHOCTH
42.02.01 Pexnama/ crienaigucT 1o pekjiame, yTBEP:KICHHOTO MpukazoM MunoOpHayku Poccun
oT «21y» mrons 2023 r. Ne 552, mpumepHoii 00pa3oBaTeIbHOM MPOTPaMMOH.

Pazpabotunk(u): B.B [Inaxoruna, npemnoaaBateins BeICHIeH KBaTH(PUKAIIMOHHON KaTeropuu

PaccmoTrpeno u o00peHo Ha 3aceJaHuy ITUKIIOBOM METOINYECKON KOMHCCHH
[Tpotokom Ne oT «29» urons 2026 r.
[Ipencenarens [IMK B.B. IInaxomuna

noonucw




1 O01me cBereHus

OneHouHble cpencTBa IpeJHa3sHAueHbl Ul KOHTPOJIS M OLEHKH OOpa30BaTENIbHBIX
JOCTIDKEHUH 00y4aromuxcs, OCBOMBIIUX HporpamMmy yueOnoit mucuurummbabl CI.0S OcHOBBI
OepeKIIMBOro MPOU3BOJICTBA.

@OC BKITIOYAIOT B ce0s KOHTPOJIbHBIE MaTEPUANIBI ISl IPOBEJCHUS TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH U IPOMEXYTOYHOM aTTECTallUU IO JUCLMILIMHE, KOTOpas MPOBOAUTCS B (opme
muddepeHrpoBaHHOro 3a4éra (C MCMOJIB30BAHUEM OIICHOYHOTO CPEACTBA - YCHIHBIL ONPOC 8

Gopme omeemoe Ha 8ONPOCHI OULEMOB, YCMHbBIU ONPOC 8 hopme cobecedosaHusl, 8blNOIHEHUE
NUCLMEHHBIX 3a0AHUL, MECMUpPosanue u m.o.)

2 Ilnanmpyemple pe3yJbTaTbl 00y4eHUS MO TUCHUILUIAHE, 00ecTeYnBaKOIIUe
pe3yJIbTaThl 0CBOEHHS 00pPa30BaTeIbHON MPOrPaMMBbI

Kox Kon .
OK, TTK pCSyJII)TaT? HaumeHoBaHue pe3ynbrata 00y4eHHS
o0yueHust
OK 01 31 KaTeropuaJIbHbIN u MTOHATUNHBIN anmapar OepeKIIMBOTO
OK 07 MIPOM3BOICTBA;
32 pPECYpPCHBIN NOTCHITAN IPEATPUSITHS;
33 HOPUHIUIBI OEPEXITUBOIO TPOU3BO/ICTBA, €r0 TEOPETHUECKUE OCHOBBI U
COBPEMEHHbIE MPAKTUKK pPa3pabOTKM M BHEJIPEHUS PAYUTEIHHOTO
IPOM3BOJICTBA;
34 yIpaBJIeHYECKHUE acleKThl X0351iICTBOBaHMS Ha NPEIIPUATHUHY;
35 IIOKA3aTeJM  SKOHOMHYECKOU 3PPEKTUBHOCTH  J1EATEIHLHOCTH
IIPOU3BOJICTBA;
36 TCXHOJIOI'MH BOBJICUYCHUS MIEPCOHATIA B IMTPOLICCC HCIPCPBIBHBIX ynqueHHﬁ;
37 ONTUMANIbHBIE  TPHHLOWIB  OPTaHM3allid  TPOW3BOJICTBA U
TEXHOJIOTHYECKUX IPOIECCOB B YCIOBHUSX CTAHOBJICHUS U DPA3BUTHS
PBIHOYHON SKOHOMHUKH.

L. 6 coomeemcmeuu ¢ paboueii npoepammori yuebHol OucyunIuHbl

3 CooTBeTCcTBHE OLIEHOYHBIX CPEACTB KOHTPOJIMPYEMBbIM pe3y/ibTaTaM 00y4YeHHs
® - B ckobKax cnedyem ykazamo nynkm pazoenos 5.6, 6 Komopom oHo npeocmasieto.

3.1 Cpe)ICTBa, NPUMCEHAEMBIC 1JIsI OCHKHU YPOBHS I[paKTI/I‘{eCKOﬁ NnoAroTOBKH

Kpatkoe Kox HanmeHoBaHue OIIEHOYHOTO
HaMMEHOBAaHME e3vIID CpEACTBA U MPEICTABICHHE €TO
pazznena pTa}T,a [Tokazarenb OBlajieHUs pe3ysibTaTaMu B KOC
(Momyns) / o6vie o0OydeHus Tex N I
TeMbl & YIIUH POMEXKYTOTHAS
HUSA KOHTPOJIb aTTecTaIus
JACHUTUINHEL
CIIOCOOHOCTh  MEPEYUCIIUTh  TEPMUHBI: Bonbocst 1
MIPOM3BOJICTBEHHBIE CUCTEMBI U JIP. [ Tucomennwiil P
omuem no IK3AMEH
. | Bunem1-13
Tema 1.1 CIIOCOOHOCTh ~ BBICTATH  B3aUMOCBSI3H [IPAKMUUECKOLL (n. 6.1)°
IIpaxTueckoe JUCLMIUIMHBI C IPYTUMHU HAyKaMH, pabome e
31 Ipumepoi
3amanue Ne 1 Peghepam
mecmoewix
CITIOCOOHOCTH OOBSICHATH  COCTaB, | (1. 5.2, .
3a0aHull
CTPYKTypa u conepxanue | memul 1-13) Bavuanm I
YIPABICHYECKOU JIEeSTEIbHOCTH (n P 6.2) 5




Kpatkoe

HaunmMmeHoBaHME OIIEHOYHOI'O

Kon
HauMeHoBawue | o CpeICTBa M MPEJCTABICHUE €T
pasmena pTa}TIa [loxazaTenb oBiafieHNs pe3yabTaTaMu B KOC
Monyst) / o0OydeHus N
( Tei]/[bl) o0yue i Texymuit | IIpomexxyrouHas
HUS KOHTPOJIb aTTecTanus
JVCHUTITUHBL
. | Bonpocul na
Tucvmennwvuii P
omem no 9K3aMeH
NPAKmuyeck Bunem 1 -13
Tema 1.2 CIIOCOOHOCTh  J1aBaTh XapaKTEPUCTHKY OZ aGome (n.6.1)°
[IpakTHueckoe 32 (hakTOpOB BHEWIHEH W BHYTPEHHEH Cpembl Pege am ITlpumeput
3ansaTue No 2 OpraHu3alny; (. 5 5 mecmosvix
Lo 3a0anuil
memvi 14-20)
Bapuanm 1
(n. 6.2)°
. | Bonpocwvl na
I Tuco mennwIti P
9K3aMeEH
omuem no
CIIOCOOHOCTH OOBSICHATh TIPUHITUTIBI . | burem 1 -13
Tema 1.3. mpaxkmuyeckou 5
OepeKIMBOTO MPOU3BO/ICTBA, ero (n. 6.1)
[IpakTiaeckoe pabome
33 TEOPETHUYECKUE OCHOBBI M COBPEMEHHBIE Ipumepr
3aHATHC Peghepam
No 3 MPAaKTUKA pa3pabOTKH W BHEAPCHHUS (n. 5.2 mecmoswvix
- AYUTEILHOIO IPOU3BOICTBA; T 300aHUll
P p ACTBA, memwl 21-31)
Bapuanum 1
(n. 6.2)°
Tema 1.4 Bonpocut na
CriocobHOCTB OOBSICHATD
Hpakrieckoe 34 MPOU3BOJICTBEHHOE TNIAHUPOBAHHE oRsamen
3ansatue Ne 4 P P Peghepam bunem 1 -13
(n. 5.2, (n. 6.1)°
memot 32-38) | IIpumepot
CMOCOOHOCTh TMEPEeUYHUCIUTh MOKA3aTeNN
. I Ipaxmuyeckoe | mecmoguix
35 9KOHOMUYECKON 3¢ deKTUBHOCTH .
esTeIbHOCTH TIPOU3BOICTBA; padanue Ne 4| sadarnuit
A p A ’ Bapuaum 1
(n. 6.2)°
Pegpepam (n. | Bonpocwel na
5.2, IK3AMEH
Tema 1.5. memwt 38-40) | burem 1 - 13
[MpakTHyeckoe Ipaxmuuecxoe | (n. 6.1)°
CMOCOOHOCTh ~ MPUMEHSATh  TEXHOJOTHH
3ansTHe Ne 5 36 Baoanue Ne 5 | Ilpumepoi
BOBJICYEHUS] TepCOHaNia B  Tpolece
. Texywasn mecmosbix
HETPEPHIBHBIX YIIYUIICHUH; .
ammecmayust | 3a0anuil
Tecm 1 Bapuanm 1
Bapuanm 1 (n. 6.2)°
Tucomennwiii
omuem no
CHOCOOHOCTH PacKpBITh MOHSATHE .| Bonpocet na
Tema 1.6. NPAKMUYECKOoll
JUJEPCTBO, BIACTh, THIBI  JIHJIEPOB, 9K3aAMEH
[IpakTrueckoe pabome
36 KadecTBa Jujaepa. . Bunem1-13
3ausaTre Ne 6 N Yemuwui 5
OOBSICHATH POJIb CTWIIEH PYKOBOACTBA! onpoc (n (n.6.1)
MOHSATHE, KIaCCUPUKAIIS. P )
5.1, sonpocul
41-49)
CIOCOOHOCTH PacKpbITh MeToabl [[Tucvmennbiii
. Bonpocwt na
Tema 1.7. YIPABJICHUS IEPCOHAIIOM; omuem no SK3AMEH
[IpakTnueckoe 37 CHOCOOHOCTD OOBSICHATE METOBI 0TOOPA IpaAKmuuecKou Burem 1 - 13
3aasaTae No 7 TIepcoHala, UX XapaKTEePHUCTHKA. pabome (n. 6.1)°

CIOCOOHOCTH OOBACHATL aJalTalfio Ha
pabouem MecTe.

Yemmuwiii onpoc

(n. 5.1,




Kpatkoe Kox HaumeHnoBaHue O11eHOYHOTO
HauMEHOBaHUE pesyITh CpEJICTBA U MIPEJICTaBICHUE €TO
pasmena rara [loxazaTenb oBiafieHNs pe3yabTaTaMu B KOC
(M(;gﬁz) / o0yue 0byuerus Texymuit | IIpomexxyrouHas
T — HUS KOHTPOJIb aTTecTanus
eonpocwt 50-75

4 Onucanue Npoueaypbl OlleHNBAHUS

PesynpTarel 00ydeHUs TO AWCHMILIAHE, YPOBEHH CPOPMUPOBAHHOCTH KOMIIETCHIIHIA
OLICHMBAIOTCSI MO  4YeThIpEX OalbHOM  IIKaje OIECHKAMH:  «OTIMYHO», «XOPOLIOY,
«YIOBIIETBOPUTEIIBHO», «HEYIOBICTBOPUTEILHOY (10 OaNbHON cucTeMe. MakcuMabHas cyMmma
0aJIJIOB IO TMCLMILIMHE paBHA 5 Oajuiam.)

Texymas arrecTarys Mo JUCIUTUIHHE MPOBOIUTCS C LEIbI0 CUCTEMATHISCKON MTPOBEPKU
HocTHxkeHUM oOydarommxcsa. OObeKTaMH OLEHUBAHUS  SIBISIOTCSA: CTENEHb  YCBOCHUS
TEOPETUYCCKUX 3HAHW, YPOBCHB OBJIIQJCHHS MPAKTUYCCKUMHU YMEHHUSIMHU W HABBIKAMU TI0 BCEM
BUJIAaM Yy4eOHOH paboThl, KadyeCcTBO BBIIIOJHEHUS CAMOCTOSITENbHOM palboThl, YyueOHas
JTUCIUIUINHA (aKTHBHOCTh Ha 3aHATHSIX, CBOCBPEMEHHOCTH BBITIOJHEHHUS Pa3IMYHBIX BHJIOB
3aJlaHuH, MOCEIIaeMOCTh BCEX BUIOB 3aHITUI M0 aTTECTYEMOU TUCIUILINHE).

[Tpu mpoBenEeHUN MPOMEKYTOUYHOH AaTTECTAIMHM OIICHUBACTCS JOCTH)KCHHE CTYACHTOM
3aIJITAHUPOBAHHBIX MO JUCHUIUIMHE PE3yJIbTaTOB OO0y4YeHHS, OOECIEeUMBAIOIIUX PE3YIbTaThl
OCBOCHUSI 00pa3oBaTeIbHON MporpaMMbl B mejoM. OIEHKa Ha 3a4eTe BBICTABIISCTCS C YICTOM
OLICHOK, TIOJTyYEHHBIX MPU MPOXO0KACHUU TEKYILEH aTTeCTalluu.

OCHOBHBIE KPUTEPUU OILICHKH:

- koHcrniekTupoBanue 0,5 6amios;

- aKTUBHOCTH Ha ypoke 0,5 6aos;

- mocenaeMocTh 3ausatuii 0,5 6amios;

- BBITIOJTHEHUE WHIUBUYaTbHBIX JIOMAIIHUX 3adaHuii 1 3amanue- 1 6a;
- BBITIOJTHEHUE CAMOCTOATEIbHOU paboThl 1 Ga;

- mabopaTtopHas pabota 3 6aia;

- KOHTpOJbHas padora 1 3amanue -1 6amn;

- y4acTHe B HAy4YHO-HCCIIeI0OBaTEIbCKON paboTe 15 6aios;

- nuddepeHnrpoBanHbli 3aueT 20 GaoB.

Kputepun onieHuBaHus YCTHOTO OTBETa

(OLIGHOYHBIE CPENCTBA: cobecedosaHue, YCmMHOe cooduenue, npoOyKMusHvle 3a0aHUs.,
ananumuueckas 0opabomka ungopmayuur)

5 6annoB - OTBET MOKa3bIBaeT MPOYHBIC 3HAHWS OCHOBHBIX IIPOIIECCOB HM3y4aeMOM
MpeIMeTHOW 001acTH, OTIMYAeTCs TIYOMHOW U TOJHOTOW pACKPBITUS TEMBI, BJaJIcHUE
TEPMUHOJIOTHYECKUM  aIllapaToM; yMEHHE OOBSCHATh CYIIHOCTh, SIBJICHHH, IIPOIIECCOB,
COOBITHM, JeNaTh BBIBOABI U OOOOIICHHS, JaBaTh ApTyYMEHTHPOBAHHBIE OTBETHI, MPHUBOIUTH
MIPUMEPHI; CBOOOTHOE BIIAJICHUE MOHOJIOTHYECKOH PEUbi0, JIOTHYHOCTh M TOCIIE0BATEIEHOCTh
OTBETa; YMEHHE MMPUBOIUTH IPUMEPHI COBPEMEHHBIX TIPOOJIEM U3ydaeMoi 00IacTH.

4 6anna - OTBeT, 0OHAPYKMBAIOIIUI TIPOYHBIC 3HAHUSI OCHOBHBIX IPOIIECCOB M3y4aeMOi
MpeIMeTHOW 001acTH, OTIMYAeTCs TIYOMHOW U TOJHOTOW pACKPBITUS TEMBI, BJaJIcHUE
TEPMUHOJIOTHYECKUM  aIllapaToM; yMEHHE OOBSCHATh CYIIHOCTh, SIBJICHHH, TIPOIIECCOB,
COOBITHI, NeNaTh BBIBOABI U OOOOIICHHS, aBaTh apTyYMEHTHPOBAHHBIC OTBETHI, MPUBOAUTH
MPUMEPHI; CBOOOTHOE BIIAJICHUE MOHOJIOTHYECKOH PEUbi0, JIOTHYHOCTh M TIOCIIE0BATEIEHOCTh
orBera. OTHAKO JIOMYCKAETCS OJHA - IBE HETOYHOCTHU B OTBETE.

3 0asa — OTBET, CBHJETEIHCTBYIONIMI B OCHOBHOM O 3HAaHUM MPOLIECCOB M3y4aeMOu
MPEeIMETHOM 007aCcTH, OTIMYAIOLINICS HEOCTATOYHON TITYOMHOM U IOTHOTON PACKPBITHS TEMBI;



3HaHHEM OCHOBHBIX BOIIPOCOB TEOPHH; c1a00 chOpMUPOBAHHBIMU HABBIKAMU aHAJN3a SIBICHUH,
MPOIIECCOB, HEIOCTATOYHBIM YMEHHEM JaBaTh apryMEHTHPOBAaHHBIE OTBETHI W IPHBOIHUTH
MIPUMEpPHI; HEIOCTATOYHO CBOOOJHBIM BJIQJIC€HUEM MOHOJOTHYECKOW PEeubl0, JIOTUYHOCTHIO U
MOCTIeIOBATEIbHOCThIO OTBeTa. JlOIMycKaeTcss HECKOJNbKO OMIMOOK B COJEPYKAHWM OTBETA;
HEyMEHHE NPUBECTH NpPUMEp pPa3BUTUS CHUTYaIlMH, MPOBECTU CBSI3b C JIPYIMMH acHeKTaMu
M3y4aeMoi 00JIacTH.

2 dau1a — OoTBeT, OOHAPYKUBAIOIIMK HE3HAHHE IPOILIECCOB HM3ydyaeMOW IMPEIMETHOMN
00JIaCTH, OTIUYAIOUIMICA HETITYyOOKHM PpAcCKpBITHEM TEMbl; HE3HAHHEM OCHOBHBIX BOIPOCOB
Teopuu, HechOPMHUPOBAHHBIMU HaBBIKAMU aHAJN3a SIBICHUH, MPOLIECCOB; HEYMEHHUEM [1aBaTh
apryMEHTHPOBAaHHBIE OTBETHI, CIAObIM BIAJEHUEM MOHOJIOIMYECKOW pPEYbl0, OTCYTCTBHEM
JIOTUYHOCTH U IOCIIE0BATEIbHOCTHU. J{OMyCKalOTCs cepbe3Hble OMMUOKU B COJIEP)KaHUU OTBETA;
HE3HAHHE COBPEMEHHON MPOOJIeMAaTHKN U3ydaeMoil 00JacTu.

Kpurtepuu oneHnBanus NnucbMeHHOH padoThI

(OLIEHOYHBIE CPENCTBA: peghepam, KOHCNEKmM, KOHMPOIbHAS padboma, pacuemuo-
epaguueckas paboma, O0oknad (coobujenue), 6 MOM HUCTe BbINOJIHEHHLIUL 6 ¢hopme
npesenmayuu, meopueckoe 3a0anue).

5 ©0amioB - cCTymeHT BBIpa3Wi CBOE MHEHHE MO Cc(HOpMYIHMpOBaHHON mpobieme,
apryMeHTHPOBAJl €ro, TOYHO OIPE/IeTUB ee coliepkaHue u coctapisomue. [Ipodiema packpbita
MOJTHOCTBIO, BBIBOJBI 00OCHOBaHBI. [IpWBeneHBI JaHHBIE OTCUYECTBEHHON U 3apyOemHOMN
JTUTEpaTyphl, CTATUCTHYECKHUE CBEICHHs, HH(OpMalMs HOPMATUBHO-IIPABOBOTIO XapakTepa.
CryneHT BiajgeeT HaBBIKOM CaMOCTOATENBHON padOThl MO 3aJaHHOM TeMe; METOJaMH |
MprUeMaMH aHalu3a TEOPEeTUYECKHX W/MIU MPAKTHUYECKUX AaCHEeKTOB H3ydaeMoil o01acTu.
@DaKTUYECKNX OIIMOOK, CBS3aHHBIX C IOHMMAaHHEM NPOOJIeMBbI, HET; Tpaduvecku padora
odopmIieHa TPaBUIIBHO.

4 oOanna - paboTa XapaKTepU3yeTCS CMBICIOBOM IIEIBHOCTBIO, CBSI3HOCTBIO U
MIOCTIeI0BATENbHOCTBIO U3JI0XKEHUs; JIONyIeHo He Oonee 1 ommOKku mpu OOBSICHEHUH CMbICIA
Wi coxepkaHus npoOiembl. [IpoGmema packpeita. He Bce BBIBOABI CAETAHBl W/WIH
o0ocHOBaHBI. J[71s1 aprymMeHTaluu NpyuBOASTCS JaHHBIE OTEYECTBEHHBIX U 3apyOeKHBIX aBTOPOB.
[IpogeMOHCTPUPOBAHBI HCCIIEAOBATEILCKUE YMEHHS W HaBbIKA. DaKTHYECKUX OIMOOK,
CBSI3aHHBIX C TMOHMMaHUEM MpoOseMbl, HeT. JlomymieHsl oJHa-IBEe OIMMOKUH B O(QOpPMICHUU
paboTHI.

3 0aJu1a — CTYZEHT NMPOBOJAUT JOCTaTOYHO CAMOCTOSITENIbHBIN aHaJIM3 OCHOBHBIX 3TaroB
M CMBICTIOBBIX COCTaBISIIOUIMX IPOOJIEMBI; TIOHUMAaeT 0a30BbIe OCHOBBHI U TEOPETHUYECKOE
ob0ocHOBaHUE BbIOpaHHOHM TeMmbl. [IpoGiiema packpeiTa HE MOJHOCTHIO. BBIBOABI HE crenaHbl
u/ua  BbIBOABI HE oOocHOBaHbl IIpoBeneH ananmu3 mnpoOiembl 0e€3  MpUBJIEUEHUS
JIONIOJTHUTENBHON suTepaTypsl. JlomymieHo He Oosiee 2 omMOOK B CMBICIE HIJIM COJEPKAaHUH
po06sieMbl, 0(OpMIIEHUH PabOTHI.

2 Ganna - paboTa mpeacTaBisieT coOON MepecKa3aHHbIM WK MOJHOCTHIO MepenuCcaHHbIN
WCXOJIHBIN TEKCT 0€3 Kakux Obl TO HU ObUTO KOMMEHTapHeB, aHanu3a. He packpeita CTpykTypa u
TeopeTudeckas cocTapistomas Tembl. Ilpobirema He packpbiTa. BBIBOIBI OTCYTCTBYIOT.
JlonymieHo Tpu win 0oJiee TpeX OMMOOK B CMBICIIOBOM COJIEPKAHUU PACKPBIBAEMOW MPOOIIEMBI,
B 0(popMIIEHUH PAOOTHI.

Kputepun onieHnBaHus TECTOBOI0 3aaHUA

Ouenka Omauuno Xopowio Yoosenemeopumenvno | Heyooenemeopumenvro
KomnuuaecTBo o
0 ot 81% 1o o o
IIPaBUIIbHBIX 91 % n> 90.9 % He MeHee 70% Mmenee 70%
OTBETOB !




Kpurtepuu BoicTaBJIeHUs OLIEHKHU CTYJEHTY Ha 3a4yeTe/ IK3aMeHe

(OLICHOYHBIE CPENCTBA: YCMHbIL ONPOC 8 hOpMe OMBEMO8 HA BONPOCHL OUNEMO8, YCIHbLLL
onpoc 6 opme cobecedo6anus, 8bINOJIHEHUE NUCOLMEHHBIX PA3SHOVYPOBHEBbIX 3a0ay U 3a0aHUl,
KOMNIEKCHAsL — pacuemuo-zpaghuueckas — paboma, meopuyeckoe 3aoanue,  Kelic-3a0aud,

nopmeonuo, npoekm u m.n.)

OrueHKa 110
IIPOMEKYTOUHOU
aTTecTaluu

XapakTepHucTUKa KauecTBa c(hopMUPOBAHHOCTH KOMIIETECHIIUIA

«3a4TeHo» /
«OTJIIMYHOY

CryneHT AeMOHCTpHpYeT C(OPMHUPOBAHHOCTH TUCIHMILTMHAPHBIX
KOMIIETEHIIMM ~ HAa  MPOJBUHYTOM  ypOBHE:  OOHapy>KMBaeT
BCECTOPOHHEE, CHCTEMAaTH4YecKoe M TIIIyOOKOoe 3HaHue Y4eOHOro
Marepuana, YMEET TECHO YBSA3bIBaTb TEOPUID C IPAKTHKOM,
CcBOOO/IHO CIPABJISAETCS C 3aJja4aMi, BOIPOCAMH U IPYTUMHU BUIAMU
MPUMEHEHHUsI 3HAHMM, NPUYEM HE 3aTPYAHSIETCS C OTBETOM IpH
BUJIOM3MEHEHUH 3aJaHUM, TPABHIBHO OOOCHOBBIBACT MPHUHATOE
peuieHue, BIIaJeeT Pa3HOCTOPOHHMMHM HaBbIKAMU M IIpUEMaMu
BBIIIOJIHEHUS PAKTUYECKUX 3a/1a4.

«3a4TeHO» /
«XOPOIILIO»

CtyneHT aeMOHCTpUpyeT CGhOPMUPOBAHHOCTH IUCHUIUTMHAPHBIX
KOMIIETCHIIMI Ha 0a30BOM YPOBHE: OCHOBHBIC 3HAHUS, YMEHUS
OCBOEHBI, HO JIOMYCKAIOTCSI HE3HAYUTEIbHbIE OTNOKH, HETOYHOCTH,
3aTPyAHCHUS TIPU AHATUTHYECKUX OIEpalUsX, MePEeHOCE 3HAHUN U
YMEHHI Ha HOBBIE, HECTAHJAPTHBIE CUTYAIIUH.

«3a4TeHO» /
«YJIOBJIETBOPUTEIILHO»

CtyneHT aeMOHCTpUpyeT CGHOPMUPOBAHHOCTDH IUCHUIUTMHAPHBIX
KOMIIETEHIIM Ha MOPOrOBOM YPOBHE: HMEET 3HaHUS TOJbKO
OCHOBHOIO MaTepuajga, HO HE YCBOWJI €ro JeTaledl, B XOHE
KOHTPOJIBbHBIX MEPOIPUITUH JTONMYCKAIOTCS 3HAUYUTENbHbBIE OIIHOKH,
HEJIOCTaTOYHO  MpaBWIbHBIE  (DOPMYTUPOBKH,  HapyLICHUS
JIOTUYECKOW TIOCIIENOBATENBHOCTH B HM3JIOKEHUU IPOTrPaMMHOIO
MaTepuanga, HUCHBITBIBAET  3aTPyJHEHUS TNpU  BBINOJIHEHUU
MIPAKTUYECKUX paboT, MpPU ONEPUPOBAHUU 3HAHUAMU U YMEHUSIMH
IIPU UX MEPEHOCE HA HOBBIE CUTYAIIHH.

«HE 3a4TEHO) /
«HEY/IOBJIETBOPUTEILHO

CryneHT aAeMOHCTpUpyeT CGOPMUPOBAHHOCTbh IUCHUIUIMHAPHBIX
KOMIIETEHIIMII Ha YPOBHE HMIKE MOPOTOBOTO: BBIABISETCS IMOJIHOE
WM TPAaKTUYECKHU MOJIHOE OTCYTCTBHE 3HAHUI 3HAYMTENbHON 4acTu
IIPOrpaMMHOTO MaTepuaja, CTYIACHT JOIYCKAaeT CYUIECTBEHHbBIE
OLIMOKH, HEYBEPEHHO, C OOJIBIIMMHU 3aTPyJHEHUSMHU BBIIOJIHSAET
IIPAKTUYECKHE PadOThl, yMEHHs U HaBBIKU HE C(HOPMUPOBAHBHI.




5. [IpumMepbI OLIEHOYHBIX CPeICTB Il MPOBeeHHUs TeKylleld aTTecTalul

5.1 Bomnpocsl 1151 cobecenoBanmsi (YCTHOTO ONPOCa):

1. [IlpencraBuTenn IIKOJIBI HAYYHOTO YNPAaBJIEHUS U MX BKJIAJ B OEpPEKIMBOE ITPOU3BOACTBO
OTeuyecTBEHHBIN OIBIT BHEAPEHUS TPUHITUIIOB OEPEKITMBOTO IPOU3BO/ICTBA

2. Crneuuduka MEHEIKMEHTa: €ro CXOACTBO M OTIMYMS OT APYrHMX BHUJIOB COLMAIBHOIO
yIIpaBIICHHUS.

3. OcoOeHHOCTH CUCTEM YIIpaBIIEHHS, IPUMEHAEMBIX B PA3JINYHBIX KOMITAHUSIX

4. Hcropus MEHEIKMEHTA: KOHIICTIUN U TIOIXO/IbI.

5. CoBpeMeHHbIEe KOHLEIIHIH U TOAXO0/bl K MEHEKMEHTY.

6. HamumonanbHble 0COOEHHOCTH MEHEIKMEHTA.

7. Ponb aAMUHUCTPATUBHBIX METO/I0B B MEHEIKMEHTE

8. Posb 5KOHOMHUYECKUX METOJOB B MEHEIKMEHTE.

9. Pousb counanbHO-IICUXOJIOTUYECKUX METOJIOB B MeHeDkMeHTe. CaMoynpaBiieHue.

10. Posp mH(pOpMALIUH B YIIPABICHUH POU3BOACTBOM U IIPOU3BOJICTBEHHBIM MTPOIIECCOM.

11. B3aumopneiicTBre HHGOPMALMOHHBIX MPOLIECCOB B CUCTEME YIPABJICHHUS.

12. Cucrtema caMOCTOSTEIBHOTO O0CTYKHMBAaHUS 000PYTOBAaHHUS OIEPaATOPAMH.

13. Tunwynable OMMOKU NPHU KAPTUPOBAHUHU.

14. TlpusHaku OpraHW3aIy: Ieib, 000COOJICHHOCTh, MHUCCHS, PECYpPChI, CaMOperyInpoBaHuE,
OpraHU3aIOHHAas KYJIbTYypa.

15. BHemHss cpefa opraHu3aluy: 1€10Boe U (POHOBOE OKPYKEHHUE OPraHU3aI|H.

16. duddepenunanys u cnenuanusanus nepcoHana.

17. KoopauHanus v crienuann3anus Npou3BO/ICTBA.

18. OOmme u ocoOeHHBIE YePTHI B OPraHU3alMOHHBIX CTPYKTypax COBPEMEHHOTO TUTIA.

19. PaccmoTpeTh npeanpusTie UM OpraHu3annio Hegrera3oBoit chepsl.

20. OxapakTepu30BaTh IEMEHTHI, TOJICUCTEMBI, B3AUMOCBS3H MEX]Ty HUMH.

21. Uctopuueckue KOpHU OEpeKIMBOr0O MPOU3BO/ICTBA.

22. Uctopwus u onbit OIIBIT LEAN Ha poccuiicKuX MpeanpusTHsIX.

23. Uzyuenue punocoduu u chepsl aesrenpHoctu Kaiinzen.

24. TloxroroBka npe3eHTanuu 00 YPPEKTHBHBIX CHCTEMaX OEPEeKIMBOTO IIPOU3BO/ICTBA.

25. loaroroBka K MPakTHYECKUM 3aHATHUSM.

26. IlpumMepsl cocTaBlIeHHsS KapT IS Pa3INYHBIX OTPACIEH.

27. PeecTp puCKOB NPOU3BOACTBEHHONH KOMITaHUH.

28. CocraBneHne 6a3bl IPOU3OIIEIINX PUCKOBBIX COOBITHIA.

29. Axktyanmu3aius 0a3bl pUCKOB: €KErojiHasi U eXeKBapTalbHasl.

30. Ipouenypsl 1 OTBETCTBEHHBIE JIAIIA.

31. Pa3paboTka aHKEThl JJIsi OLEHKH LIEHHOCTH pe3yJbTaTa JAeATeNbHOCTH (YCIyrH/IpOIyKTa)
rila3aMy 3aKa34ymKa.

32. IIpou3BoacTBEHHOE MJIAHUPOBAHUE : YUET MOTPEOHOCTH B 3aracax.

33. BrIpaboTka MUCCUU OpTraHU3aIuy U (OPMYITUPOBAHUE TIEITH.

34. Dransbl yrpaBieHHUs] pUCKaMHU.

35. Meroapl yripaBieHUs PUCKAMHU.

36. CoBepIIeHCTBOBaHHE ONIEPATUBHOTO TUTAHUPOBAHMS U YITPABIICHHUS TTPOU3BOJICTBOM.

37. CepuilHOCTb MPOM3BOJICTBA, PA3BUTHE POU3BOJICTBA U TNIAHUPOBAHUE.

38. [IpumMeHeHme AepeBa peIICHUH U TPUHSATHS CTPATETUIECKUX PEIICHUH 10 Pa3BUTHIO.

39. IloBeneHueckue acrekThl KOHTPOJIS.

40. MeTop! IPUHATHS PEIICHHUIA B YCIOBUSAX KOJUIEKTUBHOMN JIEATEIIEHOCTH.

41. Pa3paboTka cuCTEeMbI IPUHATHS YIPABICHUYECKUX PEIICHUN B KOMITAHUH.

42. PemeHne Kak CpeCTBO BO3ACHCTBUS YIIPABIISIONIEH CUCTEMBI Ha YIIPABISIEMBIH OOBEKT.

43. NudopManoHHbIN, OpraHU3allMOHHBIN, TCUXOJOTUYECKUH M IOPUAMYECKHH aCHEeKThI

YIPaBIEHYECKOTO PEIICHUSI.



44, OcHoBHBIE (HaKTOPHI, BIMUSIONIME HA KAYECTBO YIPABIECHYECKOTO PEIICHHUS.
45. Ilytu u cpencTBa MOBBIILIEHUS KAYECTBA PEILICHUN.

46. Crneuunduka NpUHATHS PEIICHUN B MAPUTETHBIX U HEPAPXUUECKUX TPYIINAX.
47. SIlnoHckas MOAETb MPUHSTUS PELICHUH “pUHTH”, €6 OCOOCHHOCTH, IOCTOMHCTBA U
HEJOCTaTKH.

48. MHauBuayaabHOE M KOJUIETHAIBHOE IPUHATHE PEILICHHA.

49. Ilpunsrtue peueHuil B yCIOBUIX PUCKA U HEONIPEAECICHHOCTH.

50. Opranu3anus UCTIOTHEHUS PEIICHUH.

51. IlogunHeHHBIE U X 00SI3aHHOCTH.

52. Teopwust moBeneHMs TUNIHOCTH.

53. KouekTuBHOE yrnpaBieHUE U €ro OpraHMu3aluoOHHbIE POPMBI.

54. JluaepcTBo Kak HOBBIM TUI MPOU3BOACTBEHHBIX OTHOLIEHUH.

55. Mupogo3sspenue Jluzaepa.

56. OcHOBBI TUYHON YPPEKTUBHOCTH JTUACPA.

57. PoneBoii penepryap nuaepa, TUIBI TUIEPCTBA.

58. Mogenu nuuepcTaa.

59. VYnpasieHue ¢ OOpoi Ha KOMAaH/y: BO3MOXKHOCTH U OTPaHUYEHUS.

60. OTBETCTBEHHOCTH 3a PEUICHHUE U €TI0 MOCIIECACTBHSI.

61. [logunHeHHBIE U X O00SI3aHHOCTH.

62. Teopwust moBeneHMs JTNIHOCTH.

63. KomnexkTuBHOE yrpaBieHUE.

64. JIuaepcTBO PYKOBOIUTEIIA.

65. Jlupepckoe MBIIIUICHHE.

66. OcHOBBI TMYHON YP(PEKTUBHOCTH JTUACPA.

67. KpeaTuBHBIH MOIXO/ JIMICPCTBA.

68. Tunsl uaepcTBa.

69. KiroueBble NPUHLIUITBI OEPEKIMBOIO MPOU3BO/ICTBA.

70. ITouemy MBI UCTIONB3yeM OEPEIKIINBOE MTPOU3BOICTBO.

71. TIpousBoacTBeHHas KyJlbTypa Ha paboyeM MecTe.

72. KBanmudukanus rnepcoHaia u ooydeHue

73. YmupaBieHue TPYJIOM B YCIOBUSAX PBIHKA.

74. YupaneHHe COIMaIbHBIM Pa3BUTUEM OpraHU3aluu

75. YnpasieHre CONPOTUBICHUSMH TIPU BHEJPSHUH UHCTPYMEHTOB OEPEIIIMBOrO MPOU3BOACTBA
76. YmpaBieHHEe IEpCOHAIOM KaK KITFOUeBOH (haKTOp ycriexa COBPEMEHHOTO YITPABIICHHS.
77. SlnmoHckas cucTeMa yrpaBleHHs! IEPCOHATIOM.

78. AMepuKaHCKas CHCTeMa YIPaBJICHUs IEPCOHATIOM.

79. OcoOGeHHOCTH yTpaBJIeHUs IEPCOHAIOM B KOHTHHEHTaIbHOH EBpore.

80. OcobeHHOCTH yrpaBieHus mepcoHaiom B Kurae.

5.2 Temsl pedpepaToB

1. Konnenuust 6epekKIuBOro Mporu3BOJICTBA: UCTOPHUUECKUN aCIIEeKT.

2. Ucropusi BHEApPEHHS WHCTPYMEHTOB U NPUHIMUIOB OEPEeXIMBOrO MPOHU3BOJICTBA
I'.®opnom u T.OHo.

3. Ilpouecc npeobpazoBaHMs OPraHU3ALUHU B OEPEKIUBOE TPOU3BOJICTBO.

4. Onpenenenue MacmTaboB BHEAPEHUS OSpPEKIMBOTO MPOU3BOJICTBA HA HAYAIILHOM JTarie
pa3paboTKU MPOEKTA.

5. Bb160op 0a30BbIX MPOAYKTOB Uil OEPEXKITUBON JTUHHUH.

6. OmnpeneneHne NPOU3BOIUTEIHLHOCTH OEPEXITMBON JIMHUH, COOTBETCTBYIOLIEH CIIpOCy Ha
IPOAYKIUIO.

7. Omnpenenenue TpeOyeMbIX YPOBHEH MPOU3BOIUTEIHLHOCTH MIpOIecca U TaKTa.

8. JlokyMeHTHpOBaHUE COYETAaHUS TEXHOJIOTHYECKHUX MPOLIECCOB U KPUTEPUEB Ka4eCTBA.



9. UHCcTpymMeHTapuii 6epeITMBOTO POU3BOJICTBA, HAMPABICHHBIN Ha OMPE/ICIICHHE,
yCTpaHEHHE U NMPeAYIPEexICHUE ONPEACTICHHBIX BUI0OB IMIOTEPh.

10. IMToaxoxawpl kK pa3pabOTKe MPOESKTOB OEPEHKITMBOTO MPOU3BOJICTBA.

11. OcHOBHBIEC IPUHIUITBI COBPEMEHHON CUCTEMBI OEPEIINBOTO MPOU3BOICTBA.

12. KaiinzeH B JesATeIbHOCTH KOMIIAHUU M [IEPCOHATIA KOMIIAHUH.

13. Kapra motoka co3iaHusl IEHHOCTH — XapaKTEPHCTUKA, 1IeNb, aJlTOPUTM COCTABIICHUS,
BUJIBI.

14. nmarpamma «CnareTtn» - Ha3HauY€HHE U OCOOCHHOCTH.

15. «5 IloueMy» - HHCTPYMEHT OIpeeNIeHHsI IEPBOIPUYUHBI TPOOIIEM.

16. duarpamma <«SImMa3ymu» - XapaKT€pHCTHKA, BU3YyallbHOE IIOCTPOEHHUE, OCHOBHBIC
IOKa3aTesu.

17. XapakrepucTrka 1 OCHOBHBIE (PaKTOPHI TuarpamMmMel «FlcukaBay.

18. Tumnsl noTeps B OEpexIIMBOM IPOU3BOICTBE, IPUMEPHI B IPOM3BOACTBEHHOM IPOLIECCE.
19. OcHoBHBIC ITOKa3aTeIN B OSPSIKITMBOM ITpou3BoacTBe. DOpMyIIsl pacueTa.

20. Poccuiickuil OIBIT BHEAPEHUSI HHCTPYMEHTOB O€peKIMBOTO MPOU3BOICTBA.

21. O6nactp npumenenust uHcTpymeHToB TQC 1 TPM B pon3BOACTBEHHOM IIpOIIECCe.

22. CymHocTtb npuHIHNoOB «BcTpoeHHoe kadecTBo» U «TouHo BoBpems (Justin-time)».

23. Cuctemsl kanOan, PDCA u SQDCM.

24. Konuenuus 6epexIMBOro Nporu3BOJCTBA: UCTOPUUECKUN aCIIEKT.

25. Uctopust BHEOpEHUS HMHCTPYMEHTOB M MPHHIUIOB OEpPEKIMBOIO MPOM3BOJICTBA
I".®opnom u T.OHo.

26. OCHOBHBIEC TPUHIIUIIBI COBPEMEHHON CHCTEMBI OEPEKIMBOTO IIPOU3BO/ICTBA.

27. KaiigzeH B 1eTeIbHOCTH KOMIIAHUU U ITEPCOHAIa KOMIIAHHH.

28. Kapra moToka co3maHusi IICHHOCTH — XapaKTEPUCTUKA, IIeNb, AJITOPUTM COCTABIICHUS,
BUJIBI.

29. SQDCM (uH(DOUIEHTP) HHCTPYMEHT BU3YAJLHOTO YITPABIECHHS IIPOILIECCOM.

30. «5 Iloyemy» - MPUHLIMI CUCTEMATUYECKOTO PEIIEHUs TPOOIIEM.

31. Jmarpamma «SImMa3ymm» - XapaKTepUCTHKA, BH3YaJIIbHOE TIIOCTPOCHHE, OCHOBHBIC
MoKa3aTesu.

32. DnemeHTHI quarpaMmbl «McukaBay.

33. I[Ipumepsl moTeps B MPOU3BOJCTBEHHOM IIpoIlecce.

34. AnropuTMm BHeIpeHUs OepexIMBOro mpou3BoacTia o /xeiimcy Bymeky u Jlenancy
X006cy: 0COOEHHOCTH BHEAPEHUSI U TOCTUTaeMbI€ PE3YJIbTaThI.

35. TunoBble OMMOKK MPUMEHEHHSI ITOIX00B OEPEKITMBOTO TIPOU3BO/ICTBA B TIPOCKTAX.

36. M3ydeHue NpoeKkTOB 10 KOMIUIEKCHOMY NMPeo0pa30BaHUIO MPOU3BOICTBA B OEPEKINBOE.
37. Cucrema 1eneBbIX UHANKATOPOB ISl OLIEHKH Pe3yIbTaTOB BHEIPEHUS OEPEIKITNBOTO
MIPOU3BOJICTBA B IPOEKTaX.

38. KomrurekcHsIii ToKa3arenb lean, yYUTHIBAIOIININ pa3IHIHbIC aCTIEKTHI

JesITeIbHOCTH OpraHu3aliK B 0071acTH OEpexIIMBOro MPOU3BOICTBA.

39. MexaHu3M peann3annu 0epexIINBEIX TPOCKTOB.

40. DxoHomuueckuil 3PPexT u 3pPEeKTUBHOCTD OT BHEAPEHUSI MEPONPUATHI IO OepeKITMBOMY
MIPOU3BOJICTBY B OPTaHU3AINH, UX OIICHKA.

41. JlunepcTBO, OCHOBAaHHOE HA IIEHHOCTSIX.

42. CoBpeMeHHBIE TIOJXO/IbI K THAEePCTBY. Teopus 4epT.

43. JlunepcTBO — 3TO KaueCTBO BPOXKICHHOE UJIH ITpHodpeTaemoe?

44. TloBeneHYeCKHH TOIXOA C TOYKH 3pEHUS TOBeAeHUs ymaepa. OCHOBHBIE KOHIICTIIIUU
MOBEJICHUECKOTO MOIX0/A.

45. Tlogxonms! k onrcanuio moTeHuana Jiuaepa.

46. CuryaunoHHas mojenb Oujiepa/ TeopHsi HEONPeIeIeHHOCTH.

47. Togxon «Ilyte-1leas Mutuenna u Xayca

48. Teopwus xu3HEHHOTO IMKIa XepcH u brianmapa.

49. Mognens npursTHA pemenuit Bpyma-Herrona-Sro.



50. DBourorus KOHIEMIIUN YIPABJICHHS TIEPCOHATIOM.

51. Dranbl pa3BUTUS YNPABICHHUS IEPCOHAJIOM B OpraHMU3ALMIX pPa3BUTBIX CTpaH MHpa:
OCHOBHOHM OOBEKT yIpaBieHUS, JOMHUHHUPYIOIIME MOTPEOHOCTH TMEpcoHala, BeAylIue
HanpasieHus HR-menemxmenra

52. Krnaccuduxaius nepconana Kak MHCTPYMEHT YIPaBIIEHUSI B OpraHU3aI1H.

53. [IpuHUIUTIBI ¥ 3aKOHOMEPHOCTH YIIPABJICHUS TIEPCOHAIOM.

54. Mogenb KOMIETEHINI COTPYIHUKA U CTPATErHueCKUe eI KOMITaHUH.

55. EBponeiickas Mojenb yrpaBieHuUs IEPCOHATIOM.

56. Poccuiickast MOieNb yIIpaBiI€HUS IEPCOHATIOM.

57. SlnoHckas MOJENb yIpaBICHUS IEPCOHATIOM.

58. Kuraiickas Mozienb yIpaBlieHuUs! IEPCOHATIOM.

59. Kanpossie cTpaTerum.

60. Kanporas monutrka B HepTsiHOM OHU3HECE.

61. MuadopmanmonHas 0€30MacHOCTh B CHCTEME YIIPABJICHHS IEPCOHATIOM.

62. KoMMyHUKalIMOHHBIE CUCTEMBI B YIIPABICHUH IIEPCOHATIOM.

63. Meroapl ajanranyy NepcoHaa.

64. Jluarnoctuka nmpodeccHoHaIbHON aJanTaluy MepcoHaia.

65. /lmarHocTHKa COIMaIbHO-TICUXOJIOTHYECKON alalTalluy TIepCOHaIa.

66. OcoOeHHOCTH aanTalud MEHEKEPOB.

67. TexHOIOTHS J1eIeruPOBAHUS TIOJTHOMOYHIA.

68. I'mubkue dhopMbl Opranuzanuu Tpyaa nepcoHana: Gpuiac u AMCTAaHIIMOHHAS 3aHATOCTb.
69. Konnenuus rubkoii Gupmsl.

70. V3yueHue MOTUBALMOHHOTO MPOMUIIS JIMYHOCTH.

71. YupaBneHue TBOPUECTBOM II€PCOHANIA.

72. YupaBieHHe JOSIIbHOCTBIO COTPYAHUKOB.

73. naukatopbl U CiocoOBI OLIEHKH BOBIICUEHHOCTH MEPCOHATIA.

74. be30roKeTHBIE METO/Ibl CTUMYJIMPOBAHUS TPY/Jla MepCOHaIa.

75. JlemoTHBaIMs MepCOHAA: MOHATUE, IPUYUHBI, CTIOCOOBI TPEOOJIECHUS.

5.3 IIpuMepsbl TECTOBBIX 3aaHUI

Bapmuanr 1

INPOYNATAUTE TEKCT, BBIBEPUTE OJIUH MMPABUJIbHBIN BAPUAHT OTBETA W 3ANMIINATE ETO B BUJIE
BYKBbI

3ananue 1 Kak Ha3bIBaeTCsl TEXHOJIOTUS CO3/1aHus «3(h()EKTUBHOTO pabouero Mecta»?
a) Cucrema TPM.

0) Cucrema JIT.

B) Cucrema SMED.

r) Cucrema 5 S.

1) QFD-ananus.

3anganne 2 Kakue notepu B 6epeXJIMBOM IPOU3BOJICTBE CBSA3AHBI C MOTEPSIMU HJIE€H, HABBIKOB,
BpPEMEHH, BO3MOKHOCTSIMU COBEPIIICHCTBOBAHUS U IIPUOOPETEHHUS OTIbITA?

a) MOTepH M3-3a NEepenpOU3BO/ICTBA;

0) moTepu u3-3a OXKUIAHUS,

B) MOTEPH M3-3a U3IHUILHEH 00paboTKH;

T') IOTEPH U3-3a TPAHCIIOPTHPOBKH;

1) IOTEPU U3-32 HEUCIIOJIb30BAHNUS TIOTEHIIMAIA TIEPCOHAIA.

3aganue 3 OcHOBaTeNeM KOHIENINH OEPEKITHBOTO MPOU3BOJICTBA CUUTACTCH ...



a) Macaaku Nman.
0) O. JleMuHr.

B) Toitona Kuittupo.
r) Taiiutu OHo.

3AJAHUE HA YCTAHOBJIEHUE COOTBETCTBUSA

3anafme 4 CootHecuTte 3aJJa4i B CUCTEMCEC 6epe)KJ'II/IBOFO IMPOU3BOJICTBA U UX XAPAKTCPUCTUKY:

XapakTepucTUKA 3212491
a) MyTéM YMEHbILICHUS HaJM4YMs 3alacoB U COKpAILICHUS
BpEMCHHU OT MOMCHTA IOJYYCHHSA 3aKa3a J0 MOMCHTA
JIOCTaBKH
0) 3acuer mepenayd OTBETCTBEHHOCTH M OCBOOOXKICHUS
PYKOBOJUTENS WJIA COOCTBEHHHKA KOMIIAHUU OT PEIHICHUS
TEKYIIUX U PYTUHHBIX BOIIPOCOB.

B) 3a CYHCT YBCIIMYCHUA  BOBJICHCHHOCTH  KaXIOTO B
IMPOLECCHI 110 PCHICHUTIO U ITPEAYIIPCIKACHUTIO HpO6J’I€M

HaumenoBanue 3agaun
1 Hcnonp30BaHHS BHYTPEHHETO
noTeHIyaga  pabOTHUKOB U
HPEATIPUATHS
2 OGecnieuenne 3¢(HEeKTUBHOCTH
OM3HEC-TIPOLIECCOB

3 VBenuueHus OoTAa4YM Kamuralia

BaHaHne 5 CooTtHecure TpYIIIbI METOAOB YIIPABJICHUS U UX CIIOCOOBI OCYHICCTBJICHU:

XapakTepucTuKA 32124
a) hopMupoBaHUE CHCTEMbI SKOHOMHYECKHUX CTHMYJIOB

0) pa3BUTHE UHAUBUIYAJTbHBIX CIIOCOOHOCTEN pabOTHHKA
B) HOPMUPOBaHUE, PACCTAHOBKA, TOKYMEHTUPOBAHUE

HaumeHoBaHue 3a1a4n
1 Opranu3zanuoHHbIE

2 ColranbHO-IICUXOJIOTUYECKUE
3 DKOHOMUYECKUE

3ananue 6 CooTHecHuTe MapaMeTpsl B Kojiece OEPEKIMBOTO MPOU3BO/ICTBA:

XapaKTepI/ICTI/IKa mapaMeTpoB

a) HaJlM4yMe CTPATEerMYecKOro YIpaBJICHUS; HaJIUuue
¢unocopun OepexiuBoro npoussozactsa; KPI — kiroueBsie
nokasareiu 3G HeKTUBHOCTH

6) BoBile4eHHOCTh BBICHIETO PYKOBOJCTBA; CIUIOYEHHOCTh
COTPYAHUKOB; HAJIMYUEC 1 KAYCCTBO KaﬁnseH-npegmomeHHﬁ
B) Hamnume 5C; cHuXeHHME TIOTEPH; HCIIOJIb30BAHNE
CHUCTEMBI BBITATHBAHUA

ITapameTrpsl B KoJI€ECE
0epe:KINBOro Npou3BoOACTBA
1 [Ipou3BOACTBEHHBII
TPEYTOJIbHUK

2 HTemekTyaabHbIN
TPEYTOJIbHUK
3 Ctparernyeckuii TpeyroabHUK

3AJIAHUA OTKPBITOI'O THUIIA (OTKPBITBI OTBET, BE3 BBIGOPA BAPUAHTOB)

MMPOUYNUTAMTE TEKCT 3AJIAHUSI, BBISIBUTE OINPEJEJEHUE.

3aganue 7 VYKaXUTE CHHOHMM CHCTEMBI OEpeXJIMBOTO TPOM3BOACTBA, KaK KOHIICTIIINU,
OCHOBAaHHOW Ha TPHHIIMIIAX YKOHOMHH MAaTEPHAIBHBIX M YEJIOBCUCCKUX PECYPCOB. YKAXKHUTE B
BUJIe a00pEeBHATYPHI.

3aganme 8 Ilpounecc HempepbIBHBIX YIIYYIIEHWH, KOTOPHI HAuMHAETCS IOCIE NEPBUYHOMN
OTJIa/IKU CHCTEMBI Ha3bIBaeTCs ... BhIIBUTE OmpeeneHue.

3aganue 9 Meroauka TMOCTaHOBKM IIEJIH, WHCTPYMEHT IUIAHMPOBAHMS JKU3HEHHO BAaYKHOTO
nporiecca s modoro 6usHeca. Hanumure abOpeBuatypy aHTIMHCKUMH OyKBaMu.



3aganue 10 OG01iee KOTMYECTBO MOTEPH B OSPEIKIIMBOM IPOU3BOJICTBE COCTABIISET ... Y KOKUTE
uubpy.

3ananue 11 PacctaBpTe B IPaBUIBHOM IOPSAKE TOCIEIOBATEIHPHOCTh JEHCTBUM B CHCTEME
LeJIeN0JIaraHus:

1) MOHUTOPUHT ¥ KOPPEKTHPOBKA.

2) Peanu3anus miaHa.

3) ®opmynupoBKa LEIH.

4) Ananu3 TeKyIlel CUTyalluy U BBISABJICHUE IIPUOPHUTETOB.

5) IlnanupoBaHue ASHCTBHIA U paclpeiecHIe PeCypCoB.

6) OreHka pe3ysIbTaTOB U MOABEICHHE HTOTOB.

3anummuTe COOTBCTCTBYHOIIYIO ITOCJICAOBATCIIBHOCTD I_II/I(I)p CJICBA HAIIpaBoO:

3aganmne 12 PaccraBbTe B MPaBHILHOM MOPSAKE MMOCIEI0BATCILHOCTh JICHCTBHIA MTPABHILHOTO
BHEJPECHUS OEPEIKITMBOTO MTPOU3BOJICTBA!

1) Bb160p MUIOTHOTO ydacTKa.

2) BHenpenrne MeporpHusaTHI ¢ UCIIOBL30BAHUEM TIOIXOSIINX HHCTPYMEHTOB.

3) ®opmupoOBaHKE KYIbTYPhl HEITPEPHIBHBIX YITYUIIICHHIA.

4) O0yueHne KOMaH/IbI.

5) KaptupoBaHue OTOKA CO3IaHHsI [ICHHOCTH.

3anumure COOTBCTCTBYHOIIYIO ITOCJICAOBATCIIBHOCTD I_II/I(l)p CJICBA HAIIPABO:

3ananue 13 YcraHoBuTE MOCIe10BaTebHOCTS B nukie Jlemunra (Act — Do — Check — Plan)?
1) Do.

2) Act.

3) Plan.

4) Check.

3anumure COOTBCTCTBYHOIIYIO IMOCJICIOBATCIIBHOCTD I_II/ICI)p CJICBA HAIIpaBO:

5.4 BapunaHTbI IpaKTHYeCKUX padoT
IIpakTyeckoe 3ansaTue Ne 1 Jleraauzanusi NOHATHS «0epe:KIMBOr0 MPOU3BOACTBA)

[lenp paboThI: MOKa3aTh, 4TO OEPEKIMBOE MPOU3BOJCTBO HE MPOCTO HAOOp MpaBui, a
KOMIUIEKCHBIM TIOJIXOJI, HAYYUThCS BHUACTh €ro KIIIOUEBBIE JJIEMEHTHI B peajbHBIX (WX
CMOJIETMPOBAHHBIX ) IPOLIECCAX.

[Topsimok BBIMOJHEHUS.

1. ChopmynupyiiTe 6a30Boe OMpeaeieHHe U BBIACIUTE CyTh. HauHUTE C TOro, 4TO
OCpeKIMBOE TIPOM3BOJCTBO — CHCTEMa OpTraHW3AIlMU JCSITCIILHOCTH, HampaBicHHas Ha
HEMPEePHIBHOE COBEPIICHCTBOBAHUE U JTOCTIIKEHHUE JOJITOCPOYHON KOHKYPEHTOCTIOCOOHOCTH 32



Cué€T BBISIBJIIEHUS U yCTpaHEHUs noreps. IloquepkHure: Gpokyc Ha EHHOCTH JUIsl HOTPEOUTENS U
MOTOK CO3JIaHHS IEHHOCTH.

2. Onpenenute TpH cocTasistomue. I'paguuecku win TEKCTOBO BBIIEIUTh TPH OJI0Ka, U3
KOTOPBIX CKJIaJbIBaeTCs OepexIinBoe Mpou3BoAcTBO. Hanmpumep:

- ONTHUMH3aLMs  NPOLECcCOB  (KaK HMMEHHO  ONTUMHU3UPYIOT:  CTaHIapTH3alMs,
KapTUPOBAaHUE MOTOKA, BHITATHUBAIOLIEE TPOU3BOJICTBO);

— yInpaBieHYecKas HHPPACTPYKTYypa (KaKue CUCTEMBbl M1 METPUKH HYXHBbI);

— HW3MEHEHHE MBIIUICHUS W TOBEJCHUS COTPYIHHUKOB (KyJIbTypa Kai/13¢H, BOBJICUCHHE
MepcoHaIa).

3. Hderanu3upyiite kiroueBbie noustusa. CoctaBbre Tabmuily. B cronbuax mepeuncnure
TEPMUHBI U 1aliTe KpaTKHE ONpPEIETICHUs WIN IPUBEANUTE IPUMEPBI. BOT UTO CTOUT BKIIOUUTH:

—IleHHOCTH — TO, 32 YTO MOTPEOHUTENb T'OTOB IUIATUTH (OMPEAENIAETCS MCKIIOUUTEIHEHO
HM).

—Ilorox co3naHus LIEHHOCTH — BCE JAEUCTBUA (M CO3JAIOIIME LIEHHOCTb, U IOTEpH),
HE00XO0AUMBIE IS TOCTaBKU MIPOAYKTa/yCIIyTH.

—IloTepn —nmeicTBHs, KOTOpBIE TOTPEOJISIOT PECypCchl, HO HE CO3JAI0T IEHHOCTH
(mepenpou3BOACTBO, OXHMIAHHWE, W3JIMIIHME 3arachkl, HEHY)XHas TPAaHCHOPTUPOBKA, JIMILIHSSA
00paboTKa, JTUIIHNE TIePEMEIICHNUs, 1e(DEKTHI).

- BrITsAruBaroniee npousBoACTBO (B MPOTUBOBEC «BBITAIKHBAIOIIEMY») —IIPOU3BOJICTBO
HE 110 IUIaHy, a [0 3alpocy CJIEAYIOIIEro JTamna.

—J3u0ka — BCTpauMBaHME KOHTPOJII KadyecTBa Ha BCEX YPOBHAX, aBTOMAaTHU3alUs C
BO3MOKHOCTBIO OCTAHOBKHU IPU OOHAPYKEHUHU TPOOIEMBI.

4. Tlpoananu3upyiiTe NPUHLMIIEI HA IpUMepax. Beidepute 2—3 npuHIMNA U MOKaXKUTE,
Kak OHH paboTaioT B peasibHOCTH. Hanpumep:

- «Touno BoBpemsi» (Just-in-Time) —MUHHUMHU3ALIKS 3aM1aCOB, CHHXPOHH3ALHSI TOCTABOK C
MOTPEOHOCTHIO.

— ABTOHOMHU3anus (Autonomation) —aBTOMAaTH3alUsl C «UHTEIUIEKTOMY», CIIOCOOHas
CaMOCTOSITENTLHO OOHAPYXKHUBATh MpoOIIeMy (HampuMep, aBTOMaTHYECKasi OCTaHOBKA CTaHKA TPU
Opaxe).

- HenpepsiBaoe ynyumenne (Kaiiazen) —moctosiHHast paboTa HaJl COBEPIICHCTBOBAHUEM
MPOILIECCOB HA BCEX YPOBHSX.

5. TloctpoiiTe KapTy NOTOKa CO3JaHUS IIEHHOCTH. OJTO KIIIOYEBOW MPAKTHUUECKHUIl
UHCTpYMEHT. BpiOepuTe KOHKpeTHBIN Mporecc (cOopka aeranu, oOpaboTka 3akasza, pabora
odpuca) u Hapucyiite ero kapty. Ha Heli orToOpasutre Bce dTambl, WHOOPMAIMOHHBIE U
MaTepHalibHble MOTOKM, BpeMs omepanuii, 3anacbl. KitoueBoll MOMEHT: BBIJENUTE Ha KapTe
«y3kue MmecTta» (TOoTepu) M «IIOTEePU B TMOTOKax» (JAEUCTBUS, HE co3faromue IeHHocTH). Ha
OCHOBE KapThl MPEATIOKHUTE, KAK MOXKHO ONTUMH3HPOBATH IPOLIECC.

6. Chopmynupyiite BbIBOABL. B 3akimrodeHuu 000OIIMTE: YTO HOBOTO BbI TOHSUIH O
OepexximuBoM mpousBoacTBe? Kak jgeranusanus moMoria yBHIETh CBSI3b MEXIY pa3sHBIMHU
aneMeHTaMu KoHmenmuu? Kakwe mnpakTHdeckue Mmard MO ONTUMH3AIMA BBl BHIUTE IS
BbIOpaHHOTO Mporecca’?

IpakTuyeckoe 3anaTue Ne 2 O3naxkomiienue ¢ 'OCT P cepun BepexiinBoe npon3BoacTso

[lenp paboTel: popmupoBaTh y 0OydYAIONIIMXCS MMOHUMAHUE KOHIICTITYaJlbHBIX OCHOB
KOHUEMNIUH, U3yYUTh KIIOYEBble TEPMHUHBI U IMOJIOKEHHS] HAIIMOHAIBHBIX CTAHIApTOB, a TaKXkKe
Pa3BUTH HAaBBIKK pabOTHI ¢ HOPMATUBHOM 0a30i A1 MOCIIEAYIOIIETO aHAN3a.

1. BBoanas yacTh (aKkTyanu3anus 3HAHUK W HACTPOH Ha MpakTHKY). Ilepen ocHOBHOM
paboToil KOPOTKHIT OMpoc: naTh onpenaesieHus kiodeBbiM TepmuHam (13 TOCT P 56020-2020),
Ha3BaTh MPUHIIMIIBI OEPEKITUBOTO MPOU3BOICTBA WIH IPUBECTH MPUMEPHI IOTEPD.

2. Mucrpykraxk. Yérko 0003HauaeM, ¢ KakuMH cTaHnapramu padoraem. Ourypupyior:



I'OCT P 56020-2020 «bepexiuBoe nmpou3BocTBO. OCHOBHBIE TOJIOKECHUS M CIOBAPHY.
3nech BBl Haiinére 0a30BbIC TOHATHS: LEHHOCTh, MOTOK CO3JAaHMS IIEHHOCTH, BUIBI MOTEPh
(mepenpou3BoICTBO, U30BITOK 3aIM1acoOB U T.I1.).

I'OCT P 56407-2015 «bepexauBoe npou3BoacTBO. OCHOBHBIE METOABI U
UHCTPYMEHTB». B HEM omucanbl MOAXOABI, HAaNpUMEp CTaHAApTU3aALMs PpadOThl WU
opranu3ais pabo4ero mpocTpaHCTBa.

I'OCT P 56906-2016 «bepexnuBoe mpou3BoAcTBO. Opranuzamus padbodero
npoctpanctBa (5S)». DTOT cTaHAapT NOMOTaeT MOHATh, Kak pPalMOHAIbHO OPraHU30BaTh
paboyee MeCTO JUIsl CHUKEHUS TOTEPb.

['OCT P 56406-2021 «bepexnnBoe NpoW3BOJACTBO. AyauT. Bompochl aisi OLEHKH
CUCTeMbl MEHEKMEeHTa». OH MPUTOJUTCS, €CIM B KOHIE 3aHATHUS IUIAHUPYETCSI MUHU-AYIUT:
CTYJCHTBI y4aTCsl COCTABIISITh YEK-JTHCTHI.

3. OcHoBHas 4YacTh (3agaHust).

3aganue 1. U3yunTh TepMuHOJOTHIO. CTYICHTHI BBIITUCHIBAIOT U JIAIOT OMPEICICHHS
kioueBbiM noHATHAM U3 ['OCT P 56020-2020 (11eHHOCTh, OTOK CO3JaHHUS IIEHHOCTH, BHUJIBI
MOTEePh, BpeMs TakTa). MOXKHO MPEIOKUTh COTIOCTABUTh TEPMHHBI C UX ONPEACICHUSIME N
MIPUBECTH COOCTBEHHBIE IPUMEDPHI.

3aganue 2. Knaccupuuuposarsb norepu. Perienue cutyaliuoHHOH 3a1a4u (Hanpumep,
«Ha cknage ckonwioch MHOTO OpakOBaHHBIX JeTajeil, KOTOpBhIE JKIAYT KOHTPOJIL»),
uAeHTHPUIHPOBATH BUBI TOTeph coriacHo 'OCT u mpeioKuTh MEPHI 10 UX YCTPAHCHUIO.

3aganue 3. KaprupoBanmue moroka. Ha ocHOBe peanbHOr0 WM CMOJEIUPOBAHHOTO
mpoiiecca COCTaBUTh KapTy MOTOKA CO3JaHUS HEHHOCTH («KAaK €CTh» U «KaK JOJKHO OBITHY).
DT0 OAMH U3 KIIIOYEBBIX HHCTPYMEHTOB, onrcanHbix B [OCT P 56020-2020.

3ananue 4. AHaIU3 MHCTPYMEHTOB. KpaTko pazdepute CyTh HECKOJIBKHX METOJO0B (5,
nuarpamma [lapeto, «5 mouemy?», Kaiii3eH) u 0O0CcyauTe, B KAKUX CUTYaIMSIX KKl U3 HHUX
Oynet HauoOomee a3¢pdextuBeH. OPopMUTH B BUAE TAOIHUIIBI JIJIST HATIISTHOCTH.

3aganue 5. Aynut no F'OCT P 56406-2021. MoaenupoBaHre MUHHU-ayIMTa: HA OCHOBE
YEeK-JINCTA W3 3TOTO CTaHAAapTa OICHHUTE «3PEIIOCTh)» CHCTEMbl MEHEKMEHTa OCepexIJIMBOTO
MIPOU3BOJICTBA Y YCIOBHOTO MPEANPUATHS (MU Yy TPYIILI B IIEJIOM), BBIICTUB 00s3aTeIbHbIC U
pPEKOMEHTyeMble TPeOOBaHUS

4. 3akawunrtenabHas 4vacTb. OOCyXIeHHE: Kakue CI0XHOCTH BO3HHUKIM TMPH
BBITIOJTHEHUH 33J]aHUM, KaKhue WHCTPYMEHTHI MOKAa3aJIich HanOoee MPAKTHIHBIMH, YTO, TI0 MX
MHEHUIO, HY’KHO Y4eCTh IIPU PealbHOM BHEJIPCHHH.

IIpakTyeckoe 3ansaTue Ne 3 PazpadoTka KapThl IOTOKA CO3AAHUS IEHHOCTH
(kapTupoBanmue). [IpogyKTHBHBIE 3aJaHUSA

[lenb paboOTHI: OCBOEHHME METOAAa BU3YyalM3allMM MPOLECCOB B paMKax OepexIINBOro
IIPOU3BOJICTBA.

IIpoaykTUBHbBIE 3a1aHUS

3ananme 1. KaprupoBanue peanbHoro mnpouecca. BpiOop peanbHOro wimm
CMOJIETTMPOBAHHOTO Tporiecca (Hampumep, 00paboTka 3aka3a B MHTEPHET-MarasuHe, MoJAroToBKa
J0KJaza, cOOpKa KOMITBIOTEpPAa) M MOCTPOUTH KapTy TeKyllero cocrossHusd. cmonesyiite
CTaHJIapTHbIE CUMBOJIBI JJIi 0003HAUYEHHUS OINepaliii, MOTOKOB MaTepuaioB U HHPOpMAIUH, a
TaKXe OTMEThTE BpeMs LIMKJIa, 3a1achkl U HH(OPMAIIMOHHBIE CBS3H.

3ananue 2. AHaau3 norepb. Ha moctpoeHHON KapTe TEKYIIEro COCTOSHUS BBIAEINTE 3
—5 KOHKpETHBIX MPOOJEMHBIX 30H (HampuMmep, MIUTEIbHOE OXHUJAaHWE KOMIUIEKTALUH,
n30bITOYHBIE 3amachl Ha CKIaje, JacTble mnepeaenku). [[ns kaxaoil mpoOieMbl NpoBenute
aHamM3: ompenenuTe e€ NPUYMHY (HAIpUMeEp, «HECOIJIACOBAHHOCTh MEXIY OTIelaMuy,
«OTCYTCTBUE aBTOMATU3ALMK») U MPEATIOKUTE 1—2 KOHKPETHBIX MEPOTPUSATHUS IO YCTPAHEHHUIO.

3ananue 3. [IpoekTuUpoBaHMe 1eNeBOro cocrosinus. Pazpaboraiite kapty Oymaymiero
COCTOSIHMS /1711 BBIOpaHHOTO mporecca. B Hell JOMKHBI ObITh YCTPAHEHBI BBISBICHHBIE MTOTEPH,



HaJIa)KEH HENPEPhIBHBIN
IIPOU3BOJICTBA.

IIOTOK, BHCAPCHBI IMMPUHIUIIBLI

BBITATHUBAaHUA W BbIpaBHHUBaHUA

3ananue 4. Pacuér mnokasaresneii 3¢¢pexTuBHocTH. Vcrnonb3ys aHHBIE C KapThl
TEKYIIETO COCTOSHUS, pACCUUTANTE:

- obmree Bpems nmporekanus npoiecca (Lead Time);

- Bpems co3aanus nennoctu (Cycle Time);,

— a¢pdextuBnocts npouecca (PCE = (Cycle Time / Lead Time) x 100%). CpaBHute
MOJIyYCHHBIC 3HAYCHHS C IICJIEBBIMH TOKAa3aTesIMH W clefaite BbeiBOA 00 3ddexTuBHOCTH

TEKYIIETO COCTOSHUA.

3ananmue S. PazpadoTka niiana yaydueHuii. /s BeiOpanHo# npoOiaeMsl U3 3a1aHus 2

COCTaBbTC I[CTaJ'IBHBIfI IJ1aH MepOHpI/IHTI/Iﬁ C 4YETKUMU CpOKaMu,

OTBECTCTBEHHBIMH H

n3MepuMbIMu pesdynbraramu. Hanpumep: «Bueapute CRM-cuctemy k 15.10.2027», «IIposectu
00y4yeHHEe COTPYAHUKOB 10 paboTe ¢ HOBOH (popMOil OTUETHOCTI.

Hcnoab3yemble MHCTPYMeHTHI. 1 Bu3yanu3anuu MONOWIyT Oymara M CTHKEpHI,
KaHOaH-10CKU WM crienuanusupoBanHoe [10.

IIpakTyeckoe 3anaTue Ne 4 Cucrema SC: Busyaaunsanus 1 ynopsiio4eHue.
Cucrema pannonanusanuu pabdouyero mecra. IlponykruBHblie 3a1aHus

[lenp paboTHI:

Ha OCBOCHHME TMPUHIMUIIOB palMOHAJBLHON OpraHu3aluu padoyero

MIPOCTPAHCTBA, PA3BUTHE HABBIKOB aHAJIN3a TEKYIIETO COCTOSHUS U BHEAPEHUSI U3MEHEHUH.
3aganue 1. AHaJIM3 TeKylero coOCTOsiHUSI padbo4yero Mecra
[TpoBenute obcnenoBaHne cBOero pabouero mecra (WM YCIOBHOTO paboyero mecra B
ayJIUTOPHUH) U BBIIOJTHUTE CICAYIOIINE IIIaru:
1. Cpenaiite poTorpaduu uim 3apUCOBKH TEKYILETO COCTOSHUS.
2. OrmeHnTe COOTBETCTBUE TPeOOBAHUAM S5S MO KaXKIOMY U3 IIPHHIIAIIOB (COPTUPOBKA,
MOPSII0K, YACTOTA, CTAaHIAPTU3ALINsI, COBEPIIIECHCTBOBAHUE).
3. 3amoyiHUTE TAOIMIy HECOOTBETCTBHM, TJI€ HAMPOTHUB KAXKIOTO MPHHIIUIA YKKUTE
TEKYLIEE COCTOSIHUE U MPEAJIaraeMble yIy4dlllCHHUS.

IIpumep Ta0ULbI

IpuHIun Tekyluee cocTosiHUE IIpenjiaraemMsle yay4lieHus
CopTupoBka Ha crome mexxar WHCTpYMEHTSHI, | Y AJIUTH JIMIIIHUE BEIU
KOTOPBIMH ~ HE  IOJIb30BAJIUCh
0oJIBIIIE MecsIa
Cob.101eHme NucTpymeHTsI paz0pocansl | PazmecTuts MPEAMETHI
nopsAKa Xa0TUYHO, HET 4YETKOrO0 MeCTa | 9PrOHOMHUYHO, MapKUpOBaTh
JUISL K&KJ0TO 30HBI

Coaep:xanue B

Ha CTOJIC IIbIIIb, Ha

BBectn exenneBHy0 yOOpKy

COOJTIOICHHE TTOPSIIKA

YHCTOTE 000pyIOBaHUU CJIE€JbI H3HOCA
Cranpapruzanms Het eauHbIxX npaBui pa3MenieHus | Y TBEpAUTh CTaHAAPTHI,

u yoopku pa3paboTaTh YeK-THCThI
CoBepuiencTBoBaHue | HUKTO HE KOHTpOIMpyeET Opranu3oBaTh peryisipHbIe

ITPOBEPKH, BBECTH MOOIIPEHNUS

3aganue 2. Buzyanu3zanus padodero npocTpaHcTsa
Bribepute oquH u3 nNpuHOUNOB 5S U pa3paloTaiiTe KOHKpETHbIE BU3YyalbHbIE PELICHUS

AJIg €ro peain3anuu.

CopTupoBKa: HCIONb3YHTE METOJ «KPACHBIX SIPIBIKOB» — IMPUKPENINUTE KPacHbIE OUPKU
Ha MPEeAMETHI, KOTOPhIE CUMTAETE HEHYKHBIMHU.

Co0Jil01eHre TOPSIAKA: TPUMEHUTE OKOHTYpHMBaHHWE (METOJ TEHEH) — HapUCyWTe
KOHTYPBI NPpCAMETOB HA ITOJY UJIU OJOCKE, I-IT06E>I 0603Ha‘-II/ITL MCCTa XpaHCHUA.




Conep:kaHue B YMCTOTE: BHEIPUTE LIBETOBOE KOAUPOBAHUE JJIsl PA3HBIX 30H WM TUIIOB
UHCTPYMEHTOB.

Cranpapruzanms: co3faiite (oTo-cTaHAapThl — pa3MECTUTE Ha BHUJHOM MeECTe
n300pakeHus, MOKA3bIBAOIIHIE UCATHHOE COCTOSTHIE Paboyero MecTa.

CoBepuieHCTBOBaHMe: pa3padoTaiiTe 4YeK-JIMCT sl CAMONPOBEPKU U 3allJIaHUpYHTE
IIEPBBIN ayUT.

3ananue 3. BHenpenue 5SS B yueOHbIil POEKT

Bribepure yueOHBII TpoOeKT (HampuMep, OpraHu3anuio pabodero wmecra s
na00paTOpHON PabOThl UM MOATOTOBKY MPE3EHTALMN) U Pean3yiTe Ha MPAKTUKE NPUHLIMIIBI
5S.
[IpoBeanTe COPTUPOBKY MPEAMETOB, HEOOXOIUMBIX Ul BBIIIOJIHEHHS IIPOEKTA.
PannonasibHO pa3MecTUTE OCTaBIIMECS ITPEIMETBI, UCIOJIB3YSl BU3YAIU3ALIHIO.
BHueapuTte ctannaptel yOOpKH U MOAJEPKAHUS TOPSIIKA.
3adukcupyiiTe HOBBIE MPaBUIIA HA CTEHIAX WIIM TUIAKaTaX.
Ounenute 3¢h(heKkT 0T HOBOBBEAECHUH Uepe3 HEAEI0 U JIBE.
IIpumep: npu opranuszauuu pabodero Mecrta s 4YEpTEkKa MOKHO CrpYIIIUPOBATH
MHCTPYMEHTHI 110 THUIy, MCIOJb30BaTh I[BETHHIE JIEHTHI IS MAapKHUPOBKU 30H M €XKEJHEBHO
yOHUpaTh MbLIb.

3amanne 4. Keiic-anaan3

IIpoananu3upyiTe KeUc U3 IPAKTUKH WIIN IIPEIIOKEHHBIN ITPENOAABATEIIEM:

— OnuiuTe TeKyllee coCTossHUE padouero MecTa.

— Ilpumenute npuHLMOBl S5S 18 yCTpaHeHHs MOTepPb (BPEMEHHM Ha IIOUCK
MHCTPYMEHTOB, OLIMOOK H3-3a OecropsakKa).

— Ilpennoxxure BU3yanbHbIe PELICHUS Ul 3aKPEIICHUS TOCTUTHYTBIX Pe3yJIbTaTOB.

Keiic: Ha mpoM3BOJACTBEHHOM y4yacTKe paOouyue MOCTOSHHO TpaTAT BpeMs Ha IOUCK
uHctpymeHToB. [locne BHeapenuss 5S u Bu3yanuzauuu (IBETHbIE METKH, (OTO-CTaHIAPTHI)
BpeMs MoncKa cokpaTtuioch Ha 30%.

AR

IIpakTuyeckoe 3ansaTue Ne S OCHOBHBIE MeTO/IbI AHAJIM3Aa BHEIIHel U BHYTPeHHel
cpeasbl opranusanuu. llpoagykTuBHbIe 3a1aHus

[lenb pabOThI: HAyYUTHCS BBISIBISITH U CONOCTABIATh BHYTPEHHUE U BHEIIHUE (PAKTOPHI,
($bopMyIMpOBATH CTPATETUUECKUE BBIBOJIBI.

3apnanue 1. SWOT-ananu3

AJITOPUTM BBITIOJIHEHHUS

1. BeiOepure opranusanuio (Iuisi IpuUMepa MOXHO B3SITh KOMIAHUIO H3 cdepsl |T,
pUTEeIa NI IPOU3BOJICTBA).

2. IlpoBenuTe aHAM3 BHYTPEHHEW CpEIbl: BBIACIUTE 5—7 CHIBHBIX W CIAOBIX CTOPOH
(HampuMep, CHJIBHas KOMaHAa pa3pabOTYMKOB, YycTapeBliee oOopyaoBaHue, ciabas
MapKeTHUHTOBasi CTPATErHs).

3. M3yunTe BHEIIHIOW Cpedy: OmpelenuTe 5—7 KIOYEBBIX BO3MOXKHOCTEH (Hampumep,
POCT crpoca, MOSBJICHHE HOBBIX TEXHOJIOTUN) U YTpo3 (KOHKYPEHIIMSI, SKOHOMUYECKUH crian).

4. 3anonuute Matpuiy SWOT:



5. Ha ocHoBe maTpuisl chopmynupyiite 3—5 cTpaTerudyeckux pexoMmenaauuii. Hampumep:
«Kax 3a c4éT CHUJIBHBIX CTOPOH KOMIIAHUM BBINTH Ha HOBBIA pbIHOK?» uiu «Kakue mMepsl
IPUHATH, YTOOBI HEUTPAIU30BATH YIPO3Y CO CTOPOHBI HOBOTO UI'POKa?».
3aganue 2. PEST-ananu3
AJITOPUTM BbINIOJTHEHHUSI:

1. BribGepure opranuzanuio.

2. CoctaBbTe CIMCOK (haKTOPOB BHEILIHEH CpeJibl O YETHIPEM OJI0KaM:

— Political (monutHueckue) - 3aKOHBI, TOCPETYIIMPOBAHUE, MTOJIUTHICCKAS CTAOUITBHOCTD.
— Economic (sxoHOMUYecKHE) - HHIAIHS, KypC BAIIOT, YPOBEHb 0€3paOOTHIIBL.

— Social (coumanbHbie) - gemorpadus, KyJIbTypHbIE OCOOEHHOCTH, TPEHIBI
oTpeOICHUSI.

— Technological (TexHoioruueckue) - HHHOBAIIMH, aBTOMATH3aIUs, JOCTYITHOCTH
TEXHOJIOTHIA.

3. lna xaxzaoro QaxkTopa OIEHUTE €ro BO3MOXHOE BIMSHUE Ha JEATEIbHOCTh
OpraHusanuu (Hampumep, 1o mkaine ot 1 1o 5).
4. Cpenaiite BBIBOA: Kakue (akTOpbl MPEACTABIAIOT HAUOOJBIIMI PHCK, a Kakhue —
IIAHC JIJISl Pa3BUTHSL.
3aganue 3. SNW-ananu3
AJITOPUTM BBITIOTHEHHUSI:
Bribepure opranusanuio.
2. TlpoBeaute oleHKY 1O TpEM OJIOKaM BHYTPEHHEH CpeJIbl:
— Strong (cuibHasg NO3ULIKA) — (DAKTOPBI, AAIOLIUE YCTOHUNBOE TPEUMYIIECTBO.
— Normal (neiiTpanbHast) — (QaxkTOpbl, KOTOPbIE HE JAIOT SBHOTO MPEUMYIIECTBA, HO U
HE SIBJIIIOTCS CTabOCThIO.
— Weak (cnabas no3uuus) — (GpakTopbl, OTpaHUYMBAIOIINE Pa3BUTHE.
3. 3BamomauTe Matpuiry SNW:

=

DaxkTOopbI KauecTBeHHas1 onieHKa
S cunpHas N HelTpanpHas W cnabast
dakrop 1
dakrop 2
dakrop 3

4. CdopmynupyiiTe BBIBOJBI: KaKHe BHYTPEHHUE PECypChl HY)KHO pa3BUBaTh, a IJiE€ €CTb
POOEHI.
3aganue 4. Anasn3 pa3poiBoB (GAP-ananu3)
AJITOPUTM BbINIOJTHEHUSI:

1. BriOepure opraHu3aiuio U ONpeneuTe e€ CTpaTerHuecKue HesH.



2. llpoananusupyiTe TEKYIIYIO AESITEIbHOCTb: KaKu€ €CThb CUJIbHBIE U Cla0ble CTOPOHBI,
KaKue BO3MOXKHOCTHU U YI'PO3bI BBISBIICHBI B MIPEABIAYIINX 3a/IaHUSX.

3. Ompegenute pa3pblB MKy TEKYIIUMHU MOKa3aTesIMU U kKellaeMbiMH. Hanmpumep, ecinu
eJIb — YBEJIMYUTH JIOJII0 PbIHKA Ha 5%, a TeKyIIas MO3UIH c1adasi, Hy>)KHO HalUTH MyTH
€€ yIyYIICHHUS.

4. llpennoxure 2—3 KOHKPETHBIX MEPOIIPUITHSL ISl 3aKPBITUS 3TOIO Pa3phIBa.
PexomeHnaanuu no npoBeeHNI0 3aHATHSA
I'pynnoBasi pabora: pa3enuTe CTYISHTOB Ha Tapbl WIX Malble TPYHIbl IS

COBMECTHOT'O BBINIOJHEHUS 3aJaHuil. JTO CTUMYIHpPYET OOMEH HAESIMH M MOMOTaeT YBUICTb
npobIeMy C pa3HbIX CTOPOH.

OO0cy:kaeHne BBIBOJOB: TII0CJE BBIMOJHEHHS 3aJaHUN MPOBEIUTE TUCKYCCHIO, TJie
KaXJas Tpynma HOpeICTaBUT CBOM pe3yjibTaThl M apryMeHThl. OOcCyauTe, Kakue METOMIbI
OKa3aJIuch Hanbosee u HauMeHee Y(PPEKTUBHBIMH, IOYEMY.

IIpakTnueckoe 3ansitue Ne 6 Onpenenenne KOpeHHOH NPUYUHBI IPU pPellIeHUH NPodIeMbl.
Metoa 4M: maTepuaJi, 000py10BaHue, MeTol, nepconas. IlpoxykruBHblie 3a1aHus

Ilenb paGoThl: HAYYUTHCS BBIABIATH KOPEHHbIE IPUYMHBI IPOOJIEM C ITOMOLIBIO METOJ1A
4M (Man - genoBek, Machine - obopynoBanue, Material - marepuansr, Method - meronsr
paboThI).

Cytb MerToga - OLICHMTH, NPOKOHTPOJUPOBATH M YJIYYIIUTh KAadeCTBO JIO Haydaja
nporecca. AGOpeBuarypa 4M BKiIO4aeT yeTbipe (hakTopa, BAMSIOIINX HA pe3yJIbTar:

Man (4esioBek): KBaM(HKAIMA, MOTUBALUS, COOJIOCHUE WHCTPYKIIMH, S)PrOHOMHUKA
pabouero Mecra.

Machine (0o0opyaoBaHue): TEXHUUECKOE COCTOSIHUE, HACTPOIMKHU, U3HOC, KOPPEKTHOCTh
JKCIUTyaTaluH.

Material (MaTepmanbl):  KauecTBO, KOJMYECTBO,  YCIOBUS  XpaHEHUA U
TPaHCIOPTUPOBKH, COOTBETCTBHE TPEOOBAHUSM.

Method (Metoabl paGoThl): CTaHAAPTbl, WHCTPYKLUUH, MPOLEAYpPhl KOHTPOJIS,
6€3011aCHOCTh METO/IOB.

Jranbl aHaIU3a 1o MeToay 4M:

1. Yérko chopmynupoBath npobdiemy (3ddexr/mocnencrsue) u 3apuKcUpoBaTtb €€ B
«TOJIOBE» JHarpamMmbl.

2. IlpoBecTu «MO3TOBOM IITYpM» JJIsl BBISBJICHHSI BCEX BO3ZMOKHBIX MPHUUH.

3. CooTHECTH BBISIBIICHHBIE TPUYHUHBI C COOTBETCTBYIOIIUMH «KOCTSMHU» JTHATPAMMEI
(4M).

4. ChoxycupoBaTrbcs Ha Hambosee BEPOATHBIX INMPHUYMHAX, WCIOJIb3YS DPAHKUPOBAHUE
WIN BepU(DUKALHUIO.

5. Kaxnayro BbIOpaHHYIO NPUYMHY MPOAHATU3UPOBATH C IOMOIIBIO HMHCTPYMEHTa «5
[Touemy» /i yriyOiaeHus B KOPEHb MPOOIEMBI.

IIpoaykTUBHbBIE 3a1aHUS

3aganue 1. AHaum3 Keiica ¢ negeKTaMu NPOAYKIHMHA

Cutyauusi: Ha TPOM3BOJCTBEHHOM IJIMHUM YBEIMYWICS MNPOIEHT Opaka (TpeuiuHSbl,
CKOJIBI) ITPH U3TOTOBJIEHUH TJIACTUKOBBIX JI€TaJICH.
3agava:

Cdhopmynupyiite npobiemy 4€TKo (UTO UMEHHO MPOU3OIILIO, TJ€ U KOTJa MPOSBUIIOCH).

[Iposenute ananus no merony 4M, 3anonHuB guarpammy McukaBbl.

3. Jnsa xaxmgour kareropuum (Man, Machine, Material, Method) npuBemute mo 2-3
KOHKPETHBIX MpUMepa MPUUUH U MOANPUYHH.

4. Ormpenenute 1-2 Hanbosiee BEpOSITHbIE KOPEHHBIE MPUYUHBI U MPEATIOKHUTE MO OJHOMY
KOHKPETHOMY KOPPEKTUPYIOIIEMY AEHCTBUIO I KaXKIOM.
IIpumep ¢pparmenra ananusa:

N =



Man: onepatop He MpoOBEN BU3yalbHBIH KOHTPOJb AETANU Nepel COOPKOH, Tak Kak He
OBLT MPOMHCTPYKTUPOBAH O HOBOM JTarle.

Machine: crtaHok i pe3Kd BBIMICT M3 CTPOS H3-3a OTCYTCTBUS CBOCBPEMEHHOI'O
TEXHUYECKOTO OOCITY)KHBaHHUS.

Material: maprus racTMka MMeNa MOBBIMICHHYIO OCTATOYHYIO HANPsHKEHHOCTh W3-3a
HapyILIEHUs TEXHOJIOTUU IPOU3BOICTBA.

Method: B uHCTpyKIMK HE MpOMKCaH YETKUN AITOPUTM JCHCTBUN NpU OOHAPYKEHUH
MOBEPXHOCTHOTO JIe(heKTa, 4TO MPUBOIUT K OMIHOKaM omepaTopa.

3ananue 2. PazpaboTka KOppeKTHPYIOIIMX JTeHCTBHI

Curyanusi: B pe3yiabTare aHaiau3a (M3 3aaHus 1) BBISBICHO, YTO KOPEHHOW MPUYMHON

ABJIICETCA OTCYTCTBUE CTAHAAPTHU3UPOBAHHOI'O YEK-JIUCTA AJIA (bHHaHBHOﬁ IIPOBCPKHU.

1.

3amaua:

ChopmynupyiiTe KOHKPETHOE KOpPpPEKTUPYIOLee JeicTBHE (HalpuMep, «pa3padoTaTh U
BHEJIPUTH YEK-JIUCT Jis1 PUHATBHOW MPOBEPKHU JETAIH MEepe] Nepenaueii Ha CIeayomui
aTaI»).

Onpenenure M3MEPUMBINA pe3ysIbTaT (HAPUMED, «CHUKCHHE KOJHMYECTBA JIE(EKTOB HA
¢dbunanpHOU npoBepke Ha 40% 3a 6 MecsIEeB).

[Ipennoxute, KTO OyAET OTBETCTBCHHBIM 32 BHIMIOJTHCHHUE JCHCTBYS U B KAKUE CPOKH.
3ananue 3. Pa30op c10:kHOM CUTYyalnH

Curyanusi: B CEpBUCHOM IIEHTPE YBEIUYMIOCH BPEMsI PEMOHTA OJIHOTO yCTPOICTBA U3-

3a IIOBTOPAIOIIUXCA cOoeB.

1.

3anaua:

IIpoBenuTe ananu3 no meroay 4M s IByX pasHbIX Karteropuid (Hampumep, Machine u
Method).

CpaBHUTE BBISBICHHBIE IPUYMHBI U 00CyIUTE, Kakas M3 HUX, CKOpEe BCEro, sIBISeTCs
KOpPEHHOM.

CdhopmynupyiiTe TUIIOTE3Y O CUCTEMHOW MpHUUYUHE (Hampumep, «cOOM BO3HMKAIOT H3-3a
HecoBMecTUMOCTH Bepcuit [10 Ha pa3HBIX ycTpOHCTBaX»).

IMpakTuyeckoe 3ansaTHe Ne 7 AHAIU3 ¥ IOUCK MOTEPH B MPOU3BOJACTBEHHOM
npouecce. CraTucTu4ecKkue MeTo/bl.

HCJ'IB pa6OTbII C(i)OpMI/IpOBaTB y o6yqa}0mnxc;{ HaBbIKHW aHalin3a ITPOU3BOACTBCHHBIX

IMPOLECCOB, BBISABJICHUA IMMOTCPb U MPUMEHCHUA CTATUCTUUCCKHUX METOAOB IJIA UX YCTPAHCHUA.

1.

AJITOPUTM BBINOJHEHHUS PA00THI

Bbi0op o0bexTa ananuza. OnpenenuTe KOHKPETHBIM y4acTOK MPOU3BOJCTBEHHOTO
mpoliecca, CBS3aHHBIA C OpraHu3allMedl MepeBO30K (Hampumep, o0paboTka Tpy30B Ha
CKJIaJie, MapuIpyTH3alus, INIAHUPOBAaHUE TIEPEBO30K).

Coop naHHBIX. M3yunTe JOKYMEHTAIMIO, MPOBEIUTE HaOmoIeHus, cobepure
CTATUCTUYECKHE JIaHHBIE O TOTEepsAX (BpeMs MPOCTOS, KOJIMUECTBO Je(HEKTOB, O00BEM
M30BITOYHBIX 3aI1aCOB).

IMocTpoenue quarpamMm. Ha ocHOBe cOOpaHHBIX JaHHBIX TOCTpOiTE Auarpammy Ilapeto
u/unu quarpammy VcrukaBbl.

AHau3 JTaHHbIX. BeIsIBUTE KIIFOUEBBIC MPUYUHBI MTOTEPH, MCIOIB3YS METOABI aHATU3a
MPUYUHHO-CIEACTBEHHBIX CBSI3EH.

Paspaborka npeanoxennii. ChopmynupyidTe KOHKPETHBIE MEpHI IO YCTPAHEHHIO
BBISIBIICHHBIX OTEPb.

IIpumep 3ananus

Curyauus: Bel aHanmsupyere mpoiecc o0paboTKM Tpy3oB Ha ckiane. JlaHHbie

MOKa3bIBaloT, uT0 70% BpeMEHU yXOJWUT Ha MOUCK HEOOXOJAUMBIX IOKYMEHTOB, UTO MTPUBOINT K
3a/IepKKAM OTIPY3KH.

3apanue:



=

[Toctpoiite nuarpammy Ilapero.

C nomopio Metona «5 Ilouemy?» BbisiBUTE 2—3 KOpPEHHBIE IPUYUHBI I1OTEPD.
[IpenoxuTe MepsI 10 YCTPAHEHUIO STUX MPUUHKH.

KonTpoJbHbIe BOopockl

Kakue BuabI noTepb XapakTepHbI U1 TPAHCTIOPTHO-JIOTUCTUYECKUX MTPOLIECCOB?

B uém cyTts npaBuna 80/20 (quarpammsl [lapeTo)?

Kak meton «5 ITouemy?» momoraeT B aHajiM3€ NOTEPH?

Kakue cratuctuueckre MeTo 1bl MOKHO IPUMEHUTS I aHAJINM3a JaHHBIX O OTEpsiX?

wn

PohdRE

IpakTnyeckoe 3ansitue Ne 8 Pazpadorka kaiinzen-npenioxenuii. Ctangaprusanus
AeHCTBUI COTPYAHMKOB OPraHM3alu. AHAIU3 HAOII0IeH Uil 32 1eliCTBUSIMH COTPYIHUKOB
OpraHu3anuu. 3anojHeHue 0JJAHKOB CTAHIAPTU3UPOBAHHOI padoThI.

Ilenp paboThl: CHOPMHUPOBATH MPAKTUUYECKUE HABBIKM I10 BBIBIECHUIO NpoOieM B
pabouux mporeccax, aHAIW3Y MPUYUH WX BOSHHUKHOBEHUS W pa3pabOTKe MEPOINPHATHH MO UX
YCTPAHEHUIO C UCIOJIb30BAHNEM UHCTPYMEHTOB Kal13€H.

dopma mpoBeseHus: TpymnoBas padora (yueOHas rpymma AeIUTCs Ha KOMaHabl 1Mo 4-5
4yenoBeK). B kaxaol komaHzae BBIOMpaeTcss MOJEpaTop, KOTOPBIM CIEIUT 3a BpPEMEHEM U
COOJTIOICHUEM TIeTTH 00CYKIICHHUS.

X0 3aHATUA

1. Bwibop mpobnemsl it aHanmu3a. KoMaHABI COBMECTHO OOCYXIAIOT aKTyaJbHbIE
po0JIeMbl, BBISBIEHHBIE Ha MPEABbIAYIIMX 3aHATUAX WM B Xoze jekuuid. Kaxnslii ydacTHUK
UHIUBUAYAJIBHO popMynupyeT 1—2 BapraHTa OCHOBHOM 1po0sieMbl, 000CHOBBIBAET CBOI BHIOOD.
3aTeM NPOUCXOAUT COBMECTHBIH OTOOp Hambosee 3HAYMMOM MpoOsieMbl Ui YrIIyOJEHHOTO
aHaJu3a.

2. Anamu3 npoOieMbl € HCIOJIB30BaHUEM WHCTPYMEHTOB. [ netampHOro pasbopa
MPUYUH TIPOOJIEMBI PEKOMEHYeTCsl PUMEHATh MHCTPYMEHTHI, Hampumep, auarpammy 4M2S.
Ha sToM 3Tane komanabl:

- (opmupyroT 0aHK MPUYKUH BOSHUKHOBEHUS MPOOIJIEMBI;

—  COBMECTHO 00CYXKAal0T BCE NMPeITI0KEHHbIE TPUUMHBI, COPTHUPYIOT UX;

—  MHAMBHUIYAJIbHO KaXKJIbIi yUaCTHUK 3alMChIBAET 5—7 BApUAHTOB MIPUYUH IPOOIJIEMBI;
—  CTPOSIT IJIaH MEPONPUATUI IO YCTPAHEHUIO BBISBICHHBIX IIPUYMH.

3. Pazpabotka kaiinzeH-npeasiokeHuil. Ha ocHoBe aHanmm3a komMaHAbl (QOPMYIHPYIOT
KOHKpPETHBIE TPEUIOKEHHUsT N0 yIaydlleHHio Ipouecca. Kaxaoe mnpemiokeHue NOJKHO
COJIEPKaTh:

- u€TKyro (POpMYIUPOBKY NMPOOJIEMBI WK BO3MOXKHOCTHU ISl YITYUILICHUS;

-  00OCHOBaHHE aKTyaJbHOCTH U 3HAYMMOCTH IPEI0KEHHUS,;

- ONHMCaHHUE NPEJIaracMoro peleHus WiIK N3MEHEHNI;

—  OILIGHKY MOTEHLIMATBHOro 3(dexTa oT BHEIpPEHHs (IKOHOMHS BPEMEHHU, PECYPCOB,
MOBBIIIEHUE KaueCcTBa U T.11.);

- IUIaH peayn3aiuu (CpOKH, OTBETCTBEHHBIE, HEOOXOIUMBIE PECYPCHI).

4. Cranppaptuszauus AeUCTBUI coTpynHHKOB. [locie BbIssBIEHUS M aHanu3a Hpobiem
HeoOXouMO pa3paboTaTh CTaHAApTHBIE oOmepanuoHHble mporeaypbl (SOPs) — uérkue
MHCTPYKLMH, ONUCHIBAIOIINE [TOCIEA0BATEIBHOCTD AEUCTBUM MTPU BBIIIOJIHEHUU ONEpPALMU. JTH
MpOLEAYphl 3aKpeIUIAioT JIydllMe TPaKTUKH W CIyXaT OCHOBOM Juis JajbHeiIero
HEIPEPBIBHOTO YJIy4LIECHUS.

5. 3anosHeHune ONaHKOB CTaHAAPTU3UPOBaHHOW paboThl. Ha 3TOM »Tame KoMaHIbI
0(pOpMIISIIOT JOKYMEHTHI, (UKCHPYIOLIME TeKyIlee COCTOSHUE IMpolecca U IpeaaracMmble
cranfapTel. Mcnonb3yrores cnenuanbHble OgaHKu (Hampumep, «JIMcT HaOmoIeHus: pydHOH
pabotb1», «O0BeAHEHHAS KapTa CTAaHIAPTU3UPOBAHHON paboOTh»). B HUX oTpaxkaroTcs:

- HamMeHoBanwue ydyacTka, MO oneparopa, 1aTa U BpeMsi HAOIIOACHUS;



MOCJIEIOBATEILHOCTh PA00YHX JIEMEHTOB, BKITIOUAs TIEPEXO/IbI i OXKUIAHUS;
pe3yabTaThl XpOHOMETpaxka (BpeMsl BBIMOJTHEHHUS KaKI0TO JIEMEHTA);

BBISIBIICHHBIE OTKJIOHCHHSI OT CTaHIapTa;

MpeJiaraeMble yaydllieHuUs.

6. Onenka »ddexTuBHOCTH BHEAPEHHBIX H3MeHeHWU. [locne peanusanuu Kakja3eH-

IIPEIJIOKEHUN IPOBOAMUTCS HOBBIM 3aMep, CpPaBHUBAIOTCA pe3ysibTaThl C  0a30BBIMU
MOKa3aTeasIMU. JTO MO3BOJISET OLICHUTh pealibHbI 3PPEKT OT BHEAPEHHBIX YIyUIIEHUN U npu
HE00XOIMMOCTH CKOPPEKTUPOBATh JabHEHIINE eCTBUS.

agkrownE

KoHTponbHbIe BONIPOCHI:

B uéwm 3akmogaercs cyth grtocodun kaiazen?

[Touemy crangapTu3anus JeHCTBUI COTPYAHUKOB BayKHA JJI OpraHU3aIUuu?

Kakue TunmuyHbIC OTKIOHEHUS OT CTaHIAPTA BBISBISIOTCS NIPU aHATHM3E HAOIIOACHUN?
N3 xakux 37€MEHTOB COCTOUT CTaHIAapTHAsI oreparmonHas mpouenypa (SOP)?

Kak onenuBaercst 3 eKTHBHOCTh BHEIPEHHBIX YITYUIICHUH?

HpaKTI/I‘leCKOQ 3aHsaTHEe Ne 9 HOCTPOQHI/IC ANarpamMmmal I/IHIHKaBI)I, AHarpaMmabl CliareTTu,

auarpammel Ilapero, meroaa «S IloueMy», OeHKH C10KHOCTH U 3P PEKTUBHOCTH

NpeyI0KeHHbIX MEPONIPUSITHIA M0 aKTYaIbLHOM NMPodeMe npodeccuoHaAIbHOM
eI TeJIbHOCTH

[{enb paboThI: OCBOMTH UHCTPYMEHTHI aHa/IM3a MPOOJIEM U HAYYUTHCSI IPUMEHSATh UX JJIs

peUICHUS aKTYaJIbHBIX 3a1a4 B HpO(l)eCCHOHaHBHOﬁ ACATCIIBHOCTH.

N

AR A

3ananue 1. Iluarpamma UcukaBbl («<pbIObS KOCTHY).

[IpoananusupoBats mpobdiieMy «3aepikKa clladd MPOEKTa» U BBIACTUTH 3—4 KIIIOUEBbIE
MIPUYHHBI.

J71s KaXK0M IPUUMHBI IPEATIOKUTE 1—2 KOPPEKTUPYIOIINX IeHCTBUS.

AJITOPUTM MOCTPOEHUSI:

CdhopmynupoBats mpodiemy.

OmnpenenuTs OCHOBHBIE KATETOPHH MTPHYHH.

[IpoBecTr MO3TOBOIl MITYpPM /ISl BBISIBICHUS (DAKTOPOB.

Hcnons3oBath MeTO «S5 IoueMy» ISl yriayOJIeHus aHaIu3a.

[Ipoananu3upoBaTh B3aMMOCBSI3H U BBIIETUTH IPUOPUTETHBIE (PaKTOPHI.

IMpumep: st npobrnembl «CHUKEHUE TPOJAK» KAaTETOPUHM MOTYT OBITh: IIEpCOHAI,

MCETO/AbI pa6OTBI, O60py,Z[OBaHI/IC, MaTepHualibl, UBMCPCHUS, BHCIIIHUC (I)aKTOpLI.

N

el A

3aganue 2. /luarpamma cnareTTu.

M3yunuth mporecc MOATOTOBKM K 9K3aMeHy (IepeMelleHusl CTYyJeHTa, IOUCK
MaTepUajIoB) U IOCTPOUTH AUATPAMMY.

BbIsiBUTD 2—3 «y3KHX MeCTa» U MPEATIOKUTh CIOCOOBI UX YCTPaHEHHUSI.

AJITOPUTM NOCTPOCHUS:

ITonroToBUTH CXeMy pabo4ero mpocTpaHcTBa (TJIaH MOMELICHHUS).

3aguKkcupoBaTh peabHbIe MyTH MepeMEIeHus (C yKa3aHHeM OCTaHOBOK, OTKJIOHEHHUH).
Hanectu nuHuM, oTpakaromye MapIpyThl.

[Ipoananu3upoBaTh quarpaMmy Ha NMpeAMET MepPeceueHud, JIMHHBIX MyTel, N3TUIIHUX
NIETENb.

IIpumep: 11 mporecca oOpabOTKM 3aka3a auarpaMma TOKaXeT, TAe COTPYIHUK

BO3BpPAIACTCA Ha3aa WU MEPCMCIIACTCA Ha OoJIbIIIME pacCToOsAHUA.

=

3ananue 3. luarpamma Ilapero.

B3sTh manHbIe 0 AeekTax MPOAYKIIMH 32 MECAIl U TOCTPOUTH JHArpamMmy.
Omnpenenutb, kakue 2—3 Aedekra TpeOYIOT MEPBOOYEPETHOTO BHUMAHUS.
AJITOPUTM NOCTPOCHUS:

Onpenenutsb nMpoodseMy U coOpaTh JaHHBIC (4acTOTa, CTOUMOCTb, BpEMs).
CrpynmnupoBaTh JaHHBIE 10 KATETOPHUSAM U OTCOPTUPOBATH 110 YOBIBAaHHIO.



3. PaccumTaTh HaKOIIJICHHBIN TPOIICHT.
4. TlocTpouTh CTONOUYATYIO TUATPAMMY U KYMYJISITUBHYIO KPHBYIO.
5. Ilpomectu nuHuUIO oTceyeHus Ha ypoBHE 80%.
IIpumep: 11 aHanu3a Opaka Ha MPOM3BOJACTBE JUAarpaMma IOKaXeT, Kakue Ae(eKThI
coctaBysitoT 80% Bcex mpoliaeMm.
3aganue 4. Meroa «5 nouemy»
1. IIpoananusupoBarh curyanuio «COTpyIHUK HE BBIIOJHUI 33a4y» U HAUTH KOPHEBYIO

MIPUYUHY.
2. CdopmynupoBath U 3a1ucaTh KOHTPMEDY.
AJropurMm:
1. CdopmynupoBaTh mpoOIeMy KOHKPETHO.
2. 3anmaBaTh BOIPOC «IIOYEMY?» K KQKIOMY OTBETY, YIIyOJisis aHATHU3.

3. Ilpomomkarhk 1o TeX mMop, IOKa He OyaeT HaijieHa CUCTEMHas NMpPUYMHA, Ha KOTOPYIO
MOYKHO HOBIHST.
4. CdopmynupoBaTb KOHTPMEpPY — KOHKPETHOE ACWCTBHE IJi YCTPaHEHHs KOPHEBOM
MIPUYMHBI.
Ipumep: 111 npobnembl «KnueHT ymén 0e3 MOKYNKU» LEeMoYKa MOXKET ObITh TaKOM:
«Her ToBapa B Hanmmuumm» — «lloctaBmmk He nmocraBun» — «Her ToBapa Ha ckiame» —
«OmuoKa B JOTHCTHKEY.

IpakTnyeckoe 3anstue Ne 10 BpipadoTka HABBIKOB COCTABJEHUS IJIaHA.
IponyxkTuBHbIe 3aganus: CocTaBjieHne cXeMbl YYACTHUKOB MPOEKTA.

Llens pa®OTHI: HAYYUTH COCTABIIATH CXEMY YYaCTHHUKOB IMPOEKTA, PACIpEeAesTh PO U
30HBl OTBETCTBEHHOCTH, BBICTPAMBATh I1OCIEAOBATENbHOCTh 33Jau U ONPEACISATb CPOKH HX
BBITTOJTHEHUS

1. NuamBuayansHoe 3aganue. Ha ocHOBe BBIOpaHHOH TeMbl MpoeKTa (Hampumep,
«Co3nanue 6y0ra 0 3J0pOBOM MUTAHHUNY») COCTAaBbTE CXEMY YYAaCTHUKOB, PAaCHpPEEIIUTE POJIU U
0053aHHOCTH. YKa)XMTe, KTO 3@ YTO OTBEYAET M KaK YYaCTHUKH B3aMMOAEHCTBYIOT.

2. I'pynnoBoe 3apanme. Pa3beiiteck Ha nonarpynnsl no 3—4 yenoBeka. Kaxnas
MOJrpyImna IMojyyaeT 3aJaHhe COCTaBUTh CXEMY YYAaCTHHKOB JJIsi MPOEKTa M0 OpraHu3aluu
HIKOJIbHOTO Meponpusatus. Obcyanurte u 10paboTaiiTe CXeMy COBMECTHO.

3. Ananm3 keiica. U3yunte keiic: «CocTaBieHHE CXEMbl YYaCTHHKOB IPOEKTa»
HaTpaBJIeHO Ha (OPMHUPOBAHWE HABHIKOB OIPEEIICHHs POJICH W B3aMMOJCHCTBHS yYaCTHUKOB
JorucTUYecKoro mpouecca?y». Ha ocHOBe aHanu3a npeasioKuTe BapUaHThl CXeMbl YYaCTHUKOB C
YETKUM pacIpe/ieNieHHEM 30H OTBETCTBEHHOCTH.

IIpumep cxeMbl YYACTHHKOB NPOEKTA

Poab / | OcHOBHBIE 3a1a4UH 30Ha OTBETCTBEHHOCTH

IHoapa3nenenune

3aka3zumk Omnpenenenne 00bEMa T1py3a, CcpokoB, | DuHaHCHUpOBaHHE,

(Kimenr) MapiIpyra, 00béMa OrIaThl MPEAOCTAaBICHUE  MCXOJHBIX

JaHHBIX

Ikcneautop /| OdopmieHne nepeBo30YHbIX JOKYMEHTOB, | Opranusamus nporiecca,

Jloruer KOHTpPOJIb MOTPY3KHU/BBITPY3KH, | B3aUMOJCHCTBHE c
C0OJTI0ICHHE CPOKOB TPAaHCTIOPTOM

BoaureJss /| HenmocpenctseHHOE BeinosiHenue | Cobmonenne IT1J], rpaduka,

DKUNAK NEPEBO3KHU COXPaHHOCTh Ipy3a

Jucneruep / | KoopauHauusa  JBMXKEHHMsSI  TpaHCIOPTa, | YIIpaBIeHUE JBUKEHUEM,

Oneparop KOHTpPOJIb ~ Mapuipyra Y  BpPEMEHH, | lepeada JaHHbIX 3aKa3UUKy
pearupoBaHNe Ha OTKJIOHEHUS

Craajackoit [Tpuém, xpaHeHue, KoMmIuleKTauus rpysa, | OOecnedeHre TOTOBHOCTH K




NepcoHas / | HIOATOTOBKA K OTHPABKE puéMy TpaHCIIOPTa,
Oneparop MUHUMU3AIUS TIPOCTOEB
TePMHUHAJIA
HNucnekrop / | llpoBepka  cootBercTBUsi  rpy3a  u | CobmoneHue
KonTpoaupymom | TpaHCIIOPTa YCTAHOBJICHHBIM TPEOOBAaHUAM | 3aKOHOAATENIbCTBA, BbI1aya
Uil Opran paspeneHui
IT-ormen / IT- | Pa3pabotka u noanepxka IT-pemenuii s | ABTOMaru3anusi  MpOILECCOB,
NOAPSATUUK orcnexxuBanust oructuku (GPS-tpekunr, | obecrieueHue
CHCTeMBl MOHHUTOpHHTa), paszpadorka 1O | mHpOpManmOHHOTrO OOMEHA
JUIst 0hOpMIICHHSI IOKYMEHTOB

Pexomenaanuu 1o BbIIOJHEHHIO 32 1aHU I

AHaym3 poJaei. Haunure ¢ onpeneneHus LeIU IPOEKTa U KIKYEBBIX 3TAllOB IIEPEBO3KH.
OTO MOMOKET BBIJIEIUTh OCHOBHBIX YUaCTHUKOB.

Pacnipenesienne 30H OTBETCTBEHHOCTH. UETKO pasrpaHMubTe 30HBI BIUSHHUS KaKIOrO
y4acTHUKA, 9TOOBI N30eKaTh AyOMpoBaHus PYHKIMA U IPOOEIIOB B KOHTPOJIE.

Yuér BHemHHMX (aKTOpOB. [Ipy MOCTpOEHMM CXEMBI YUUTBHIBAMTE BO3MOKHBIE DPHCKH
(morojHbIe yCiOBHUSA, MPOOKH, U3MEHEHUS! B 3aKOHOJIATENIbCTBE), KOTOPbIE MOTYT MOBIUAThH
Ha B3aUMOJCUCTBHE yYaCTHUKOB.

JlokymenTupoBanme. Bee pemenns u n3MeHeHus: GUKCUpyiTe B pabOYNX TOKYMEHTAX WA
crcTeMax 3JIEKTPOHHOI'O IOKyMEHT0000poTa Aj1sl 0OecedeHus MPO3PaYHOCTH U KOHTPOJIS.

IIpakTunyeckoe 3ansitue Ne 11 ABC-ananu3 — MeToJ panioHaJ u3anuu Npou3BoacTBa U
cHaOxenust. XYZ ananus.

[lenp paGoThI: MPHOOPECTH HABBIKU pPallMOHATU3ALMN MIPOU3BOJICTBA U CHAOKEHMS 3a CUET
MIPUOPUTU3AIUN PECYPCOB.

1. Ananu3 accoprumenta no ABC-mertony. Jlana Tabinuua ¢ JaHHBIMH O CPEIHUX
3amacax 1 00bEMax MpoJiax 3a IO/l 0 HECKOJIbKUM TOBapHBIM NO3ULUsAM. Tpebyercs:

[TpoBectu ABC-ananus, Beiaenus rpynnsl A, B, C.

ITo manHBIM O mpoaaxkax 3a 6 Mecsues npoBecTd XY Z-aHAJIN3 U ONPEIEIIUTD IPyNIbl X,
Y, Z

[TocTpouTh COBMEIIEHHYIO MAaTPUILy U CHOPMYIMPOBATH PEKOMEH/IALIUH 110 YIIPABICHHIO
Ka)KJI0M TPYyNIIOA TOBApOB.

2. OnTuMu3anus pa3MenleHus Ha ckiaage. Ha ocHoBe ABC-ananusa onpenenure, Kak
Jy4lle 30HUPOBaTh CKiIajg s Tpéx rpynn ToBapoB (A, B, C): rme ux pa3smecTutb, Kak
OpPraHU30BaTh MapUIPyThl KOMIUIEKTAI[MH, YTOOBI COKPAaTHTh BpeMs 0TOopa.

3 IlnanupoBanue 3aKkynok ¢ y4érom XYZ-anammu3a. [[iis1 3a7aHHON TPYNIIBI TOBAPOB
(HammpuMmep, KaTteropuu Y) paccuuTaTh HEOOXOIAMMBIM CTpaxoBOM 3amac, 4YTOOBI CIIIAJAUTh
CE30HHbIE KoJIeOaHUs cripoca.

4 Anaau3 noctaBmMKOB. [IpoBectu ABC-aHanmu3 MOCTaBIIMKOB CBHIPbS  HIIU
MaTepUajIoB, BHACIUB KIIOUYEBBIX (Tpymnna A) U BTOPOCTENEHHbIX. JIJIs KIIFOUEBBIX OCTABLUIMKOB
OLIEHUTB HaIEKHOCTD [TOCTABOK U yCIIOBHSI KOHTPAKTOB.

Hcnosib30BaHHe HHCTPYMEHTOB: aBToMatu3anus B Excel.

OO0cyxkneHne pe3y/abTaTOB: B KOHIIE 3aHATHUA NMPOBEIUTE Paz0op THUIMHMYHBIX OHIMOOK
(HampuMep, CHUIIKOM JKECTKOE JeJeHHWe Ha Trpymnmbl 0e3 yuéra crneuuduku OusHeca) W
o0cyaMTe, KaK pe3ysbTaThl aHaJIM3a BIUSIOT Ha pealIbHbIE JJOTUCTHYECKUE PEIICHUS.

IIpakTnyeckoe 3ansaTHe Ne 12 ®UHAHCOBO-IKOHOMHYECKHE ACTIEKTHI 1eSITeIbHOCTH




Henb: 3akpenuTh HaBBIKA aHaIN3a (PUHAHCOBBIX PE3YJIbTATOB, OLEHKU 3()(PEKTUBHOCTU
HCIIOJIb30BaHUSl PECYPCOB U NPHUHSATHS YIPABIECHYECKUX PEIICHUH Ha OCHOBE pacdy€TroB U
MHTEpIIpETAlUU JaHHBIX.

3amanue. OneHUTe TPU MOMOIIM METo/aa CpaBHEHUH 3(P(EKTUBHOCTH pabOT TEpcoHala, 3a
nBa roja. PaccumtaiiTe HeAOCTalIIME IOKAa3aTead, MNPOCICAUTE JTUHAMUKY HM3MEHEHUM.
CremnaiiTe BEIBOJIBI.

Tabnuma 1 — AHamM3 OCHOBHBIX MCIOJB30BAHUS TPYAOBBIX PECYPCOB KOMITAHUH

bazoBbiit | OTyeTHbllt | AGCOTIOTHOE Temn
ITokazarenu o

epuos NepuoJi | OTKJIOHEHHUE, | pocTta, %

Bripyuka ot peanmzanuu, ThiC.pyo0. 6091 8906

CebecToMMOCTh  peaiu3alMu  YCIYT, 5841 7913

THIC.pYO.

[TpuObLIB, THIC.pYO.

UYncaeHHOCTh Pa0OTHUKOB, YeJl. 68 96

3aTpaThl Ha OIUIATY TPY/A, THIC.pYO. 1289 3547

YpoBeHb oruiatel Tpyaa | paboTHUKA, THIC.

pyo.

Jlons Belpyuku Ha | paboTHHKA, ThIC. pYO.

[Tpu6bLTL HA OTHOTO PAaOOTHHKA

3ananue 2. AHanu3 UHBECTULIMOHHBIX MPOEKTOB.

Ha ocHoBe maHHBIX O JEHEXHBIX MOTOKAax TpEXx mnpoekToB (A, b, B) paccuumrats yucTslit
npuBea€HHbIN 3QdexT (NPV), unnexc pearadenbuoctu (PI) 1 BHyTpeHHIOI0 HOPMY 10XOIHOCTH
(IRR). BbiOpath onTUManbHBIA IPOEKT ISl HNHBECTUPOBAHUS.

IIpoekr I'on JleHexHble OTOKH (ThIC. py0.)
A 0 -500, 200, 300
b 1 0, 100, -150
B 2 150, 200, 0

IIpakTnueckoe 3ansaTue Ne 13 [loctanoBka CMAPT wnedneii.

Lens paboThl: chOpMHUPOBATH Y YUACTHUKOB YMEHUE (DOPMYTHUPOBATH €U IO METOIUKE
SMART u npoBepATh UX Ha COOTBETCTBUE IISATH KPUTEPUSM.
Xox 3aHATHS:

1. Beomnas dacth (5—10 wmunyt). [loBTOpeHue Teopuu: pacumdpoBka abOpeBHATYPHI
SMART (Specific, Measurable, Achievable, Relevant, Time-bound) u kmO4YeBBIX
BOMPOCOB JJIsl KaXJOro KpuTepus. MOXXHO TPOBECTH KOPOTKHUH OINpPOC, UTOOBI
aKTyaJu3UpOBaTh 3HAHMUS.

2. OcHOBHas 4acTh — MPOJYKTHUBHBIC 3aJlaHHs. YYaCTHUKH paboTalOT WHAUBUIYAIbHO WU
B Mapax/rpymnmnax.

3. 3axmouuTenbHas yacTh — peduiekcus U nojaseieHre utoro. O6cykaeHne pe3yabTaTos,
oOpaTHas CBS3b, BbIJIEIIEHNE KITFOUYEBBIX MOMEHTOB.

[TponykTHBHBIE 3aJaHUS.

3amanne 1. [lepedopmynupoBka pacruisiBuathix meneir B SMART-gopmar YuactHukam
Mpe/UIaraloTcs HMCXOJHbIE (OPMYIUPOBKH (HANPUMEpP, «YJIYULIUTh MHPOAAXKH», «IIOBBICUThH
JIOSUTBHOCTh ~ KIIMEHTOB», «HM3YyYUTh aHIVIMHCKHIY). 3amada - mnepedopMylupoBaTh UX,
MOCJIeI0BAaTEIbHO 3a0IHUB Tabuiy o kputepusim SMART.




3amanue 2. AHaIU3 U KOPPEKLHMS 1IeJIe YUacTHUKAM JAaf0T HECKOJIBKO 1eJIeH, B KOTOPBIX
ecTh OIIMOKM (HampuMmep, Lelb He H3MEepHMa, HEepeaJuCTUYHa II0 CpOKaM, HE peJeBaHTHa
Tekymien cutyaunn). HyHo HallTH HETOUETHI U PEUI0KUTH KOPPEKTHYIO BEPCHIO.

Hcxonnas nens Ommbka KoppekTHas Bepcus

3ananue 3. [loctanoBka numuHON Wim npodeccuonanbHoi nemu mo SMART YuactHuku
BBIOMpaloT cepy (pabora, yuédba, xo60u) U GOpMYIHPYIOT OJHY LEb, IPOBEPsis €€ Mo BCceM
IATU KPUTEPUSIM.

3ananue 4. Paborta B mapax: B3aumonpoBepka OAMH Y4acTHUK B mape (opMyiIHpyeT
SMART-11enb, BTOpOii — mpoBepsieT €€ Ha COOTBETCTBUE KPUTEPHUSIM, 3a/laBasi YTOUYHSIOIINE
BOIIPOCBI.

3ananue 5. Kelic-3aaua YyacTHUKaM IpeJyiaraeTcsi CUTyanust (HanpuMmep, «KOMaHJa He
yCIIEBAeT BBITYCTUTH OTUYET B cpok. Kakne SMART-11e11 MOXHO MOCTaBUTh Ul PELIEHUS ITON
npobnemMbI?y). HykHO HEe TOJIBKO ChHOpPMYIUPOBATh MU, HO U MPOJyMaTh TUIAH JIEHCTBUMA C
IIPOMEXYTOUYHBIMU KOHTPOJIBHBIMH TOUYKaMH.

IIpakTyeckoe 3ansaTue Ne 14 Pemienne cuTyalMOHHBIX 32124 (Kelc-3aaHUI) 110
NPUHATHIO pelleHUil B NpogeccHOHAIBLHOM AeATeJbHOCTH. [IpogyKkTHBHBIE 3agaHusA:
Metoxa «/leabdun»: cymHOCTh, 0COOEHHOCTH NPUHATHS PELICHUI C ero NOMOIIbLIO.

Ilens paOoThI: BBIpAOOTAaTh HABBIKM IO MPHUHATHIO pelIeHHH B MpodecCHOHATBHON
NeSITEIbHOCTH.

Keiic 1: BpiOop crparermm passutusi OusHeca. Bpl - pykoBoauTens otTaena
MapKeTHHIa B KOMITAaHUH, NMPOU3BOAAIIEH MporpaMMHoe oOecrieueHue. Ha prlHKE MOSBHINCH
KOHKYpPEHTbI C Oojiee HU3KMMH IIeHaAMH U Yy3HaBaeMbIM OpeHzoM. HeoOxomumo NpUHSATH
pellleHre: CHU3UTh ILIeHbl, YCHJINTh MAapKETHUHIOBbIE AKTUBHOCTH, BBINTH HA HOBBIM CErMEHT
PBIHKA UJIU 3aKPBITh IPOEKT.

3amanue:

1. Cdopmynupyiite npodiaemMy H LeNb PelIeHHUS.
2. OmpenenuTe KPUTEPHU U OICHKH albTEPHATHB (HAapUMeEp, MOTCHIMAIBHBIA POCT
NpUOBLIH, 3aTPaThl HA BHEAPEHHUE, PUCKH).
Pa3paboraiiTe BapraHThl pelieHu .
4. Tlpumenute meron «Jlenbdu» ans BbIOOpa oNTUMAIBHONW cTpareruu. ONUIIUTE 3TaIlbl,
COCTaBbTE aHKETHI JUI SKCIIEPTOB.
5. IIpoananuzupyiite NOIy4YEHHBIE PE3YNbTAaTHl M 000CHYITE (PMHAIBHOE PELICHHUE.

.




Keiic 2: [Iporno3upoBanue cnpoca Ha HOBBbIH MPOaAYKT. Brl paboTaere B KOMIaHWH,
BBIITyCKatomeil ObITOBYI0 TexHUKy. Ilepexn 3amyckoM HOBOM JHHEHKH XOJIOAWIBHUKOB
HE00XOJMMO OLIEHUTh MOTEHUHUAIBHBIA CIPOC B Pa3HBIX PErHMOHAX C Y4ETOM 3KOHOMUYECKOH
HECTaOMJILHOCTH U JCHCTBUI KOHKYPEHTOB.

3aganue:

1. Cdhopmynupyiite npobiaemy u 1elb.

2. [Tonbepute rpynimy SKCnepToB (MApKETOIOTOB, TEXHOIOTOB, SJKOHOMHUCTOB).

3. [MpoBenure 2 paynaa ompoca nmo merony «enbdu». B aHkerax mpemioxure

OLICHUTh BEPOSTHOCTh pealM3al[Md Pa3HbIX ClIEHapHeB (Hampumep, mo mkaie ot 1 go 10) u
000CHOBATH OLIEHKHU.

4. Cnemnaiite BBIBOJIbI HA OCHOBE TIOJYYEHHBIX JIaHHBIX.

Keiic 3: Onenka pucKoB MHHOBALMOHHOIO npoekTa. Bama xomanna pazpadaTeiBaeT
HOBBIM METUIMHCKUN Npubop AJii JOUArHOCTHKU 3abojeBaHuil. Heob6Xxoaumo OLEHUTH
BO3MO)KHbIE TEXHUYECKHE, (PUHAHCOBBIE U PHIHOYHBIE PUCKH IEPE 3aIlyCKOM B IIPOU3BOJICTBO.
3ananue:

1. Chopmynupyiite npobnemy U KpUTEPUH ycrexa.

2. Cdopmupyiite sKcriepTHYIO Tpynny (MHXEHEpOB, Bpauel, GUHAHCHCTOB).

3. [IpoBeaute 3 payHaa oOIeHKM puUCKOB o Metony «/lempdu». B amkerax
MIPEJIOKUTE OLEHUTH BEPOSTHOCTH BOBHUKHOBEHUS PUCKOB U UX BIIMSHUE HA MMPOEKT.

4. Chopmynupyiite pekoMEHIaluy IO MUHUMHU3ALUU PUCKOB.

IIpakTnyeckoe 3ansaTue Ne 15 YciaoBus 3¢ppextuBHoro odmenus. [lpaBuna Benenus
NneperoBopoB. AGCTpaKkTHbIE THIIBI co0eceqHUKOB. KomangooOpa3oBanue B cucreme
0epeKINBOro NpPoU3BOACTBA.

Ilens paboOThHI: yCBOWTH TEOPETUUYECKUE 3HAHUS, OTPadOTaTh NPAKTUYECKHUE HABBIKU
KOMMYHHKAIIUM M paboThl B KOMaHJAe, 4YTO KpailHE BaXHO Ui YCIEIIHOTO BHEAPEHUS
MIPUHIIUIIOB OEPEekKINBOTO TPOU3BOICTBA.

OcHoBHble  mosiokeHuss:  KomanmooOpazoBanue B cucreMe  OepesKJIMBOIO
NPOM3BOACTBA

B OepexnuBoM MpOM3BOJICTBE KOMaHAAa padOTAET CIaXEHHO, YTOOBI MUHUMH3UPOBATh
MOTEpH U MOBBIMATE A3PHEKTUBHOCTH MpoiieccoB. KimroueBble MPUHIIUIIBL:

YérTkoe pacnpenesieHre poJieid 1 30H OTBETCTBEHHOCTH.

KyJbTypa HenpepbIBHBIX YJy4lleHHHl (Kkaiii3eH) — TMOOLIPEHUE WHUIMATUBBI U
MIPEIOKEHUH OT BCEX YICHOB KOMaH/bI.
IIpo3payHasi KOMMYHHMKamMsi — OTKPBITBIH OOMeH HHpopMalue, OTCcyTcTBUE

«3AKPBITHIX» 30H.
CoBmecTHOe pemieHHe NMPo0OJeM — BOBJICYEHHE KOMAHJbl B IOUCK NPUYMH U IyTEH
yCTpaHEHUs OTEPb.
[TpakTryeckoe 3aaHue JUist TPYIIIbL:

1. Chopmynupyiite 3-5 KIIOUEBbIX MPHUHIUIOB KOMaHI000pa3oBaHUs B CHCTEME
Oepe’xIIMBOro MPOU3BO/ICTBA.

2. Pas0eiiTe yyaCTHWKOB Ha Tapbl W TPEUIOKUTE CMOJIEIUPOBATh CHTYAIHIO: KaK OHH
OyayT B3aMMOJEHCTBOBATH, €CIM B KOMaHJE €CTh «BCE3HaiKka», KOTOpBIA NepeduBaer
IPYTux?

3. OO6cyaute, Kakue MHCTPYMEHTHI OE€peKIMBOr0 MPOM3BOACTBA (HApUMeEp, BU3yalln3alus
3a/1a4, KaHOaH) MOTJIM Obl TOMOYb 3TOM KOMaHJie padboTaTh 3P peKTuBHEE.

1. Anamu3 keiicoB. CTymeHTaM TpeajiaracTcsi TMpOaHAIU3UPOBATh pEAbHBIE HIIN
CMOACIIMPOBAHHBIC CUTyallUU IICPCTOBOPOB, BBIACIIMB KIIFOYCBLIC MMPUHIIUIIBI 3(1)(I)CKTI/IBHOFO
OOlIeHHsI U TTpaBUJIa BEJACHHUSI IEPETOBOPOB.



2. PoneBbie urpel. OTpaboTKa HABBIKOB OOINECHHS C Pa3HBIMH THUIIAMH COOECEIHUKOB.
Hanpumep, nuanor ¢ «00nTyHOM» (4TOOBI HE JaTh YUTU OT TEMBI), C «BKHOW MTHIICH» (YTOOBI
YPaBHATD MO3UILUH) UM C KTPYCUIIKOI» (UTOOBI JaTh BOZMOKHOCTh BBICKA3aThCs).

3. Mo3roBoii mrypM no KoMaHm000pazoBaHHO. Pa3paboTka u mpe3eHTanus e 1o
ONTUMHU3ALMU PadOThl KOMaH/bI B paMKaX MPUHIHUIIOB OEPexIIMBOIO MPOU3BOACTBA (HAIIpUMeED,
KaK COKPaTUTh BpeMsI Ha COTJIACOBAHHE 33a]a4 MWJIM YCTPAHUTh «y3KHE MECTa» B KOMMYHUKAIUH).

4. IlpakTuyeckoe 3agaHue MO BHeApeHUIo NpuHIMNOB 5S. CTyaeHTaMm MNpeasiaraercs
IIPUMEHUTh TPUHIMIBI CUCTEMBl S5S  (COPTUPOBKA, COOJIIOJIEHUE IOpSAJKA, 4YHMCTOTA,
CTaHJapTHU3aIMs, COBEPILIEHCTBOBaHHE) K THIOTETUYECKOMY paboyeMy MeCTy B paMKax
y4eOHOT0 MPOeKTa.

5. I'pynnoBas guckyccus. OO6Cyk aeHHUE CIOKHOCTEH, ¢ KOTOPHIMU MOKHO CTOJIKHYTBHCS
IpU BHEIPEHUH NPUHIMIIOB KOMaHI000pa30BaHMUA B OEPEKIMBOM HPOU3BOJACTBE, U IMOUCK
MyTel UX MPEOI0JICHUSI.

6. Camoanamms. CTyaeHTaM MpenjiaraeTcsi OIEHUTh COOCTBECHHBIE KOMMYHHUKATHBHBIC
HABBIKU ¥ YPOBEHb Pa3BUTHUSI KOMaH/Ibl, 3aTI0JTHUB aHKETY WJIM YEK-JIHCT.

IIpakTuyeckoe 3ansaTue Ne 16 IlpumeHenne MeT010B MOTHBAIIUM NEPCOHAJIA.
Pemienune cutyanMoOHHBIX 3a1a4 (Keic-3a1aHui).

Menau 3ansTHA:
3akpenuTh IMOHMMAHUE PA3JIUYHBIX METOJOB MOTHBAUMU (MaTepUalbHBIX U
HEMaTepUaIbHbIX ).
HayuuTtbcst AuarHocTHpoBaTh NPUUMHBI CHUKEHUS. MOTUBALIUK COTPYAHHUKOB.
OCBOUTH AITOPUTM MPUHATHS PEHICHUH B cepe MOTHUBAIMK: OT aHAJIHM3a CHUTYalluu IO
pa3pabOTKN KOHKPETHBIX MEPONPUATHH.
Pa3BuTh HaBBIKM pabOTHI B TPyMIE U apPTyMEHTUPOBAHHOMN 3alIUTHI CBOUX MPEIOKEHHH.

IIpumepHBIid X0 3aHATHS

1. BBoaHasi uacTb: mnoOBTOpeHue Teopuu. IlpenonaBarens KpaTKO HANOMUHAET
KJIIOUEBblE€ KOHLENIMM MOTHBAlMU (Teopusi Hepapxuu mnorpedHocTtell Macnoy, Teopus
npuoOpeTéHHbIX moTpeOHocTell Mak-Knemnanaa, teopuss nByx ¢aktopoB ['epubepra) u
TUMWYHbIE OLIUOKU PYKOBOJUTENEH IPHU BBIOOPE METO/I0B CTUMYIUPOBAHUSI.

2. OcHoBHas1 yacTh: padora ¢ keiicamu. CTyIEHTBI AENATCS HA IPYNIBI, KaXnaas U3
KOTOPBIX MOJIy4aeT CUTYAallMOHHYIO 3aJauy. 3ajaua pernojaBaTeliss — KOOPAUHHUPOBATh paboTy,
HanpasJsist 00CyKAeHUE.

AJITOpUTM aHaAJIN3a Kelica:

- Beugemnts mnpobaemy. Onpeaenutb, YTO HMMEHHO TMIOIUIO HE Tak: MaJieHue
MIPOU3BOJIUTENBHOCTH, POCT TEKYYECTH KaJAPOB, KOHQIIUKTHI B KOJIJIEKTUBE.

— BpisgBuTh npuuuHbl. [IpoanamusupoBarh, Kakue (akTopel  (MaTepuanbHasi,
OpraHM3alOHHAs WIN COLIMaIbHAs MOTUBALKA) MOBIHUSIIM HAa CUTYAIHUIO.

—  OueHMThH yke NpUMeHEHHBbIe MeTOAbl. OnpenenuTh, KaKue CriocoObl MOTHBAIMU yiKe
WCIIONB30BATUCEH (TIpeMuu, oOydeHue, myOaudyHash OJarogapHOCTh) W HACKOJBKO OHHU
6buTH 2P PEKTUBHBI.

— Ilpenyioxuth ajibTepHATHBHbIE pelieHMs. Pa3paboTaTh KOMIUIEKC Mep: cOueTaHHe
MaTepHaIbHOTO M HEMaTepHabHOTO CTHUMYJIUPOBAHMS, M3MEHEHHE CHUCTEMbI OLICHKH,
nepecMoTp rpaduka paboThl, pa3BUTHE KOPIIOPATUBHOM KYJIBTYpHI.

— IIpoananu3supoBarhb pucku. OLEHUTH, KAKUE MOTYT ObITh HETaTHUBHbBIE MOCIEACTBHS OT
MIPEJIOKEHHBIX MEp.

PesynpraThl Kaxaoro aHamuza oGOpMIISIOTCS B BHJE TaOJIUIBI C KOJOHKaMu: «CuTyarusy,
«IIpobnemay, «IIpuunnby, «MeToaby, «PekoMernanumy, «Puckmy.



3. I'pynnoBasi nuckyccusi M mpe3eHTanus pemenuii. Kaxxnas rpymnmna npe3eHTyer CBOu
BbIBOAbI U IIJIAHBI. OcranbHble YYaCTHHUKHU 3aJar0T BOIIPOCHI, OGCy)KI[aIOT AJIBTCPHATUBHLIC
BapHaHThI, OLIEHUBAIOT UX PEATMCTUYHOCTD U 3(H(HEKTUBHOCTS.

4. 3aka0unTeIbHASA YaCTh: BHIBOJBI U peduiekcus. [IpenogaBaresns MoaBOAUT UTOTH,
BBIIETISIL TUIMWYHBbIE OIIMOKK (HAampuUMep, HUTHOPUPOBAHME WHIWBUIYAJIbHBIX MOTHUBATOPOB,
OTCYTCTBHE ITPO3PAYHOCTH B CUCTEME MOOMIPEHUN, HETUOKOCTH MOIX0JIOB)

Cutyaums: B ornene mpomax HaOnromaercst cHmxeHue MmortuBaiuu. [locne ananmmsa
CUTYallUu BBISICHUJIOCH, YTO COTPYJHUKU MOJIY4arOoT (PUKCUPOBAHHYIO 3apIuiaTy, a UX OOHYCHI
MPUBS3aHbl K JIMYHBIM IUIaHAM, KOTOPBIE OHM HE MOTYT BBIIOJIHUTH H3-32 OOBEKTHBHBIX
orpaHuuYeHuil (HeXBaTKa TOBapa, CIOXKHbIE KIMEHTHI). B pe3ynpraTe y paOOTHHUKOB MPOMAo
KeJTaHUe MpuilaraTh yCUJIUSL.

Bonpoce! qis ananun3a:

1. Kakwue omunbKku B CHCTEME MOTHBAIIMH JOMYILIEHBI PYKOBOJICTBOM?
2. Kakue meroapl MOTHBAIMM (MaTepUabHBIE W HEMaTepUajbHbIE) MOXKHO MPEATIOKUTH

JUTSI UICTIPABJICHUSI CUTYallun?

3. Kak MOXHO CKOppeKTHpOBaThb CHUCTEMY OIIaThl TpyJda, YTOObI MOBBICUTH
3aMHTEPECOBAHHOCTh COTPYIHUKOB?

IMpakTuyeckoe 3ausiTue Ne 17 IlocTpoenne rucTorpaMM NpoM3BOAUTEILHOCTH.

[lenb  paboTBI:  HAy4YUTbCA  CTPOUTH  TMCTOIpPaMMBbl  IPOU3BOJUTENLHOCTH,
UHTEPIPETUPOBATh UX (JOPMY U JIeJIaTh BHIBOJIbI HA OCHOBE aHAJIN3a pPacpeeeHUs JaHHBIX.
[IpakTrueckue 3agaHus

1. IloctpouTh rucTOrpaMmy IO MPEIOCTABICHHBIM JAaHHBIM O BPEMEHM BBINOJHEHUS
3aJ1a4M COTPYIHUKAMH.

2. CpaBHUTH J1Ba pacHpeAeNeHHs: TOCTPOUTh THCTOIPaMMBI 11l TPOU3BOAUTENLHOCTH /10 U
1ocJie BHEJPEHUS YNydllleHud (Hampumep, u3MeHeHHus rpaduka padoThl WK 00y4eHUs
COTPY/IHUKOB).

3. TpoananmusupoBaTh GOPMY THCTOTPAMMBI U CHOPMYITHPOBATH BHIBOJBI, KOTOPHIE MOTYT
IIOCITY’)KUTb OCHOBAHUEM JIJISl YIIPABJIEHYECKUX PEIICHUN.

[Topsiiok MOCTPOEHUS THCTOTPaMMBI

1. C6op nanHbix. HeoO0XoauMO MONMY4YUTh  KOJMYECTBEHHBIE  IOKA3aTENH
MIPOU3BOIUTENILHOCTH  (BpeMsl  BBINIOJHEHMs 3a7aud, OOBEM BBIMYIIEHHOH MPOAYKIHUH,
KOJINYECTBO OIIMOOK U T.J.) 33 ONpeAeIEHHbIN nepruo. [ HagéKHOCTH PEKOMEHYeTCsl 00bEM
BbIOOpKH He MeHee 50—100 3HaueHuil.

2. Onpenenenve pa3maxa. Haiinure wmakcumanbHoe (Xmax) ¥ MHUHHUMalIbHOE
(Xmin) 3nauenus, Berauciute pazmax (R = Xmax — Xmin).
3. Br16op uncna uaTepBanoB. KomuectBo nnTepBaiioB (k) MOKHO paccuuTaTh MO

¢dopmyne Crapmxecca: k = 1 + 3,322 X logio(n), rie n — 006bEM BeIOOpKU. Takke MOXKHO
OpPUEHTHPOBATHCS Ha dMIupuueckue npasuia: npu n = 30-50 oObraHO OepyT 5—7 UHTEPBAJIOB,
npu n = 50-100 — 6-10, npu n = 100-200 — go 15.

4. Pacuér mmupuns! untepsana. lllupuna untepsana (h) onpenensiercst kak h =R / k.
[Tony4yeHHoe 3HaYeHHE OOBIYHO OKPYIJISAIOT JJISl Y00CTBA.
5. OmnpeneneHne TpaHUI] WHTEPBAIOB. HauwHAIOT C 3HAYEHUS, MEHBIIETO

MUHUMaJIbHOrO Xmin. Jlanee xk HeMy NpuUOaBIAIOT IIMPUHY HHTEpBaia, 4YTOOBl MOIYYHUTh
TPAHMIIBI TIOCIEAYIOIIMX WHTEPBAJIOB. BepxHss TIpaHHMIa NOCIEOHEr0 HWHTEpBaja JOJDKHA
MIPEBBIIIATh XMaXx.

6. Pacnipenenenne naHHBIX IO HMHTEpBaJaM. Bce 3Ha4eHMs pacnpencisioT o
nHTepBagaM. Eciy 3HaueHue COBIALAeT C IIPaBOM TPAHUIIECH, €r0 OTHOCAT K CIEAYIOLIEMY
UHTEPBAIy.



7. [Toncuér wactor. /s KaXKAOro HWHTEpBajla IOJCYUTHIBAIOT KOJIMYECTBO
3HAUEHUH, MONABIIMX B HETO (4acToTy). MOXHO TakKe BBIYUCIUTH OTHOCHUTEIHHBIC YaCTOTHI
(momm ot o61Iero 00BEMa BEIOOPKH).

8. [Toctpoenue rucrorpammbl. Ha ocu  abcuucc  OTKIAIBIBAIOT — TPAHUIIBI
WHTEPBAJIOB, HA OCH OPJAMHAT — YacTOThl. Haj KaXkIbIM UHTEPBAJIOM CTPOHUTCS MPSIMOYTOJIbHUK,
IUIOLIAa/1b KOTOPOT'O MPONOPLMOHAIbHA YaCTOTE (MM OTHOCUTEIBHON 4acTOTE).

6. IIlpuMepbI OLIEHOYHBIX CPEICTB /IS MPOBeAeHUsI MPOMEKYTOUHOM aTTecTalluu

6.1 BapnaHTbl 3K3aMeHAIlHOHHBIX OMJ1€TOB

BUWJIET 1
1. laiiTe onmpeneneHue MOHITHIO «OePexINBOE TIPOU3BOICTBOY.
2. UYewm BbI3BaHa HEOOXOJIMMOCTH MPUMEHEHHS KOHIICTIIIUN «OEPEHKITMBOE TIPOU3BOJICTBO»?

3. HasoBure ocHOBHEBIE BHUBI IIOTCPD.

BUWJIET 2
1. HazoBuTe OCHOBHBIE METO/BI OEPEIKINBOTO IIPOU3BOJICTBA.
2. Ilepeuncnure OCHOBHBIE HHCTPYMEHTHI OEPEKIMBOTO IPOM3BOJICTBA.

3. HasoBute 0CHOBHEBIE 3TAIIbI BHCAPCHUA 6epe)KHI/IBOFO IIPpOU3BOJACTBA HA IPCAIIPHUATHH.

BUWIET 3
1. B ugewm 3akiovaercs CymHoOCTb cucTeMsbl «Kanazen.
2. [aiite onpeneneHne MOHATHIO «yTPaBICHUE TIOTOKOM CO3IaHUs IICHHOCTH.

3. Ha3zoBure maru p8.3pa60TKI/I IIOTOKa CO3JaHHA IICHHOCTH.

BUJIET 4
1. KakoBo Ha3HaueHUE KapThl IOTOKA CO3/IaHUS [IECHHOCTH?
2. Ha3zoBuTe OCHOBHBIE (PaKTOPHI OIIEHKH TEKYIIETO COCTOSHUS TIOTOKA CO3/IaHUs IIECHHOCTH.
3. B dem 3akirodaercsi CyuIHOCTb U 1€ CUCTEMBI 5S?
BUJIET 5
1. HazoBure 1 00BICHUTE dTABI CUCTEMEL 5S.
2. Kak ocymiecTBiisieTcss BU3yalbHOE yIpaBiIcHHE?

3. HazoBute HHCTpYMEHTHI BU3yaJIbHOT'O YIPABICHHUS.
BUWIET 6

1. B uewm cymHocTh crioco0a pazMeTKu?

2. Jlaiite ompenenenne MoHATHIO «CHcTeMa BCEOOIIEro MPOW3BOJAUTEIHLHOTO OOCITY)KHBAHHUS
obopynosanus» (TPM).

3. Maiite onpeneneHue moHATHS cucTeMbl «KanOany.

BWIET 7

1. HazoBure pynkiuu kaprouek «Kanbany.
2. HazoBute nmpaBuia peanuzanuu cuctreMsl «KanOan.



3. HazoBute BBl KapTOUEK, IPUMEHSIEMBbIX B cucTeMe «KanbOany.
BUWJIET 8

1. Kaxkas undopmanius yka3piBaeTcs B KapToukax?

2. B deM 3akiro4aercsi CyniHocTh MeTouku §D?

3. JlaiiTe ompeneneHre TEPMUHOB «CTaHAAPTU3ALUS» U «CTAHJAPTY, IPUMEHSIEMbBIX B
Oepe’KIIMBOM MPOU3BOICTBE.

BUWIET 9

1. Tlpunnuns npousBoacTBeHHOU cuctembl TPS (Toyota Production System).

2. ITlpuHOUOBI TOCTPOCHHUS OEPEKITMBOTO MTPOM3BOACTBEHHOTO TIOTOKA.

3. XapakTepucTuka OepeKIMBOIO MPOU3BOICTBEHHOIO ITOTOKA M PACYET €r0 OCHOBHBIX
mapamMeTpOoB: BpeMs TaKTa, BPeMs IIMKJIa, BPEMs BBITIOJIHECHHS 3aKa3a.

BWIET 10

=

[Ipennaznauenue OydepHoro 3amnaca.
Brrrarusaromee (pull) moTouHOoe mpou3BOACTBO BMECTO BHITAIKHBAromIero (push).
3. PasBepthiBanue ¢pynkiuu kadectsa QFD (Quality Function Deployment).

N

BUWJIET 11

1. Meronuka OIIEHKH TOTEPb.

2. llpencraBuTenu LIKOJBI HAYYHOTO YMPABICHHS U WX BKIAJ B OepeXIMBOE MPOM3BOACTBO.
OTedecTBEHHBIN OIBIT BHEIPEHUS TPUHITUIIOB OEPEHKITMBOTO TPOU3BOICTBA

3. Cremuduka MEHEIKMEHTA: €ro CXOJICTBO M OTIWYHS OT JAPYIHMX BHUIOB COIMAILHOTO
yIpaBIeHUS.

BUWIET 12
1. OcobeHHOCTH cuCTEM YIpaBJICHUSI, IPUMEHSIEMbIX B Pa3IMYHbIX KOMIAHUSIX.
2. Hcropust MeHe)KMEHTA: KOHLIETIH U TTOAXOIBI.

3. COBpCMeHHI)Ie KOHICIIHU U MMOAXOJAbI K MCHC/PKMCHTY.

BUWJIET 13
1. HanuonanbHble 0COOEHHOCTH MEHEIKMEHTA.
2. Ponb aAMUHUCTPATHBHBIX METOJIOB B MEHE/KMEHTE.

3. Poab 5KOHOMHYECKUX METOJOB B MEHEKMEHTE.
6.2 Ilpumepsbl TeCTOBBIX 3aJaHUH

Bapnanrl

HOPOUYUTAMUTE TEKCT, BBIBEPUTE OJWH ITPABWIbHbIIN BAPUAHT OTBETA U 3AIMUIIUTE ET'O B BUJAE
BYKBbI



3aganme 1 Kak Ha3pIBaroTCS METOABI M MHCTPYMEHTHI, NPEIOTBPALIAIOIINE BO3HUKHOBCHHE
oLIMOOK B Ipoliecce Npou3BoACTBa?

a) Poka-Yoke.

0) JI3umoka.

B) KanbGaH.

r) Kaiigzen.

1) Xe#a3yHka.

3aganmne 2 [IpenMyIiecTBOM BHEAPSHUS TPUHITUIIOB OEPEKITMBOTO TIPOU3BOICTBA SBIISICTCS:
a) PKOHOMHSI pabouero BpeMeHH;

0) cokpaleHue epcoHana;

B) COBEpIICHCTBOBAHUE TPOIIECCOB;

') HEOOXOIMMOCTh CTaHIapPTU3ALINH.

1) CaMOOpTaHU3aIUs TIEPCOHAIA.

3aganue 3 CuctemMa OpraHHU3aIMH JACITESIFHOCTH, TIO3BOJISAIONIAS PEATM30BATh MPUHITUI «TOYHO
B CPOK»:

a) kaHOaH;

0) craHIapTH3aLINS,

B) BU3yaJIU3allus;

I) Kaii13¢eH;

1) XeHI3yHKa.

3amanue 4 Uro sBnsiercs nepBbiM marom B 1ukie lemunra (Plan-Do-Check-Act)?
a) Kontpo:s (mpoBepka).

0) Pa3zpaboTka miaHOBOW KOHIIETIIIUH.

B) OcymiecTBiieHre (BBITOJIHEHUE).

r) [IperBopenue B )u3Hb (BO3/€HCTBHE, yIIpaBICHHE, KOPPEKTUPOBKA).

3AJAHUE HA YCTAHOBJIEHUE COOTBETCTBHUSA

3a/1a}me 5 CooTHecure KPpUTCPUH ITIOCTAHOBKHU LICIIN U UX XaPAKTCPUCTUKY:

XapakTepucTHKa Kpurtepnu nocranoBkH neJiu
a) KOHKpeTHas 1M
0) uzmepumas 2A
B) JIOCTH>KUMAs 3R
T') akTyallbHas 4T
1) OTpaHUYEHHAs! BO BPEMEHHU 5S

3aganue 6 YCTaHOBUTE COOTBETCTBHE MKy HHCTPYMEHTaMHU OEpPEKINBOTO TIPOU3BOICTBA:

XapakTepucTHKAa MHCTPYMEHTAa Ha3zBanmue

HHCTPYMEHTA

a) cucTeMa OpraHu3allud JIeATeIbHOCTH, IO3BOJISAIONIAs pealn30BaTh 1 BU3yanu3aius

MIPUHIIMIT «TOYHO B CPOK»

6) Pacmonoxxenue BceX HWHCTPYMEHTOB, JeTaneil W uHPopMmanuu o 2 5S

pe3yIbTAaTUBHOCTH pPalbOThl TakKUM O0Opa3oM, 4YTOOBI OHU OBUTM YETKO

BUJIMBI

B) HWHcTpymMeHT, HampaBlICHHBIH Ha CO3JaHWE BHU3yaJlbHOTO o00Opasza 3 Kaila3eH

MHPOPMALIMOHHBIX M  MaTepHaJbHBIX IOTOKOB, HEOOXOIUMBIX IS

BBINOJIHEHUS 3aKa3a MoTpeduTens



r) Cucrema opraHuzanuu pabo4yero MpoCTpaHCTBa, SABISAONIAsICS ogHUM U3 4 Poka-Yoke
WHCTPYMEHTOB OEPEKIMBOTO IPOU3BOJICTBA

1) HETPEPBIBHBIN MPOIIECC COBEPIICHCTBOBAHUS, B KOTOPOM YYacCTBYIOT BCe 5 KapTHpoBaHHE
— ¥ MEHEJDKEPBI, U pabouune

€) MeToJ, Ojaromapss KOTOPOMY OIIEpaIlMI0 MOXHO C/IelaTh TOJBKO OJHHMM, 6 KaHOaH
MPAaBUIIBLHBIM CIIOCOOOM M Ae(PEKT MPOCTO HE MOXKET 00pa30BaThCs

3aganne 7 CooTHecMTE OCHOBHBIC TIPUHIMIIBI OCPEXIUBOTO MNPOM3BOJACTBA U HX
XapaKTEPUCTHKY:

XapakTepucTHKA NIPUHIUIIOB 0epesKIUBOro NpPOM3BOJACTBA Ha3Banue npuHumuna

0epexInBOro
NPOU3BOJCTBA

a) COKpallleHHe 3aTpaT Ha JIOTUCTUKY, BBIOOp Oosiee moctynmHoro 1 JloGaBuTh B  MPOAYKT

crocoba JoCTaBKH, BBO3 TOBapa OOJIBIIMMHU MapTHIMH JIpyTrue HEeHHOCTH

6) MMPOU3BOAUTL U AJOCTABJIATH CTOJIBKO TOBApa, CKOJIBKO MOXXHO 2 CTPCMUTCA K

poJaTh COBEPIICHCTBY

B) bepexnnBoe npOM3BOICTBO HE AODKHO OBITH pa3oBOM 3 ONpeneuTh HEOOX0IUMOe

ONITUMMU3AIIHNEH, HY>KHO MOCTOSTHHO UCKaTh MyTH KOJIWYECTBO MPOAYKTa

JUIsL COKpAILEHHsI 3aTpat
I) ONpeNenuTh, 4YeM eme NpoAyKT Oyner wuHTepeceH 4  OnTuMH3MpOBAaTh  IIUKI
MOKYIIATEeNI0, M PA3BUBATH 3TO MPOM3BOJICTBA MPOLYKTa

3aganune 8 CooTHECHTE HHCTPYMEHTHI OSPEXIIMBOTO IPOM3BOJICTBA U UX XaPAKTEPUCTHUKY:

XapakTepucTHKA HHCTPYMEHTa Ha3Banue uHCTPyMeHTA
0epe:KINBOro NpoU3BoOACTBA 0epe:KINBOro NpPOU3BOACTBA
a) TPOU3BOJUTH POBHO CTOJBKO MPOAYKIMHU, CKOJbko Ha Hee 1 KanGan
€CTb MOTPEOUTENBCKOrO CHpoca, YTOOBl HE CKJIAJUpPOBATh
TOBap
0) ¢punocoust NOCTOSHHOTO YIy4IIEHHUs KauecTBa 2 Kaiinzen
B) METOJ pAacIpe/ieiecHus] MaTepuajoB | TOBapoB BHyTpu 3 Justin time
KOMITaHHUU.

3AJIAHUA OTKPBITOI'O THUIIA (OTKPBITBIN OTBET, BE3 BBIFOPA BAPUAHTOB)
HOPOUYUTAMUTE TEKCT 3AJIAHUS, BBISIBUTE OIPE/JEJIEHHUE.

33[{3]—[1/16 9 Kak Ha3pIBae€TCS TEXHOJIOTUS co3aaHuA «3(1)(I)CKTI/IBHOFO pa6oqero MecTay?
HAINIMINWUTE ABEPEBUATYPY.

3apanme 10 Kak Ha3pIBaeTCs MHCTPYMEHT, IO3BOJSIOMINANA BHU3YAIN3UPOBATh BECh IOTOK
CO3JIaHMsI IEHHOCTH, OT IMOCTaBIIMKA J0 KOHEYHOro TWOTPEeOHMTENs], BBIABIAS IOTEPH U
BO3MOKHOCTH JJIS YIIYUILIECHUS?

3aganue 11 MHcTpyMeHT, HanpaBiIeHHBIA Ha CO3aHIE BU3YAIIbHOTO 00paza MHPOPMAIIMOHHBIX

U MaTCpHAJIbLHBIX ITIOTOKOB, H€O6XOJII/IMI)IX JJIs1 BBIIIOJIHEHUS 3aKas3a HOTpe6I/ITCJ'I$I - 9TO
SAINMWIINWTE OTBET B BUJE NIOHATHSA.

3AIAHUE HA YCTAHOBJIEHHUE NOCJEJAOBATEJILHOCTH
IIpoyuTaiiTe TEKCT H YCTAHOBUTE M0OCJI€10BATEIbHOCTb.

3ananue 12 YcTaHOBUTE NIOCIEN0BATEIBHOCTD B 3TAIIaX MPUHATHS YIPABIEHYECKUX PEILICHUN:



1) Ananms.

2) IToAroToBKa U peayin3alus YIpaBICHYCCKOTO PEIICHHSL.
3) C60p nHpopMaLIUU U TOMCK PECIICHHIA.

4) OreHKa pe3yJbrara.

5) dopmynupoBKa IPOOIEMbI HJIH LIEH.

6) BeiOOp onTHMaIbHOIO BapHaHTA.

Hanummre cooTBETCTBYIOUIYIO MTOCIEI0BATEIBLHOCTD (P ClieBa HAIIPABO:

3ananme 13 YcraHoBUTE NOCIeI0BaTeIbHOCTD B 1uKIiIe Jlemunra (Act -Do- Check-Plan)?
1) Do.

2) Act.

3) Plan.

4) Check.

Hanummre cooTBETCTBYIONIYIO TTOCIEI0BATEILHOCTD (P ClIeBa HAIIPABO:

3aganue 14 PaccraBbTe ciienqyromiye BUIbl NOTEPh B MOPSAAKE OT MEPBONPUYMHBI K LEMNOUKE
MOCJIEJICTBUM:

1) [epenpou3BoACTBO (M3rOTOBJICHUE OONBIIETO 00BEMA, YEM HYXKHO ceifuac).

2) N36bITOYHbIE 3anachl (XpaHSHHUE M3ITUIIKOB).

3) Jlumraue nepemerenus (paOOTHUKH WK IETATH JOJITO XOIAT B TIOUCKAX YETO-TO).

4) Oxunanue (MPOCTOI MEXK/Ty dTAlaMH M3-3a OTCYTCTBHS JIETANICH WITU MTOJOMKH).

5) JlonmonHuTenbHAs 00paboTKa (JIMIIHKE OTEPAINU M3-3a HEKAYECTBEHHOTO IPOCKTHPOBAHN).

Hanwummure cooTBETCTBYIOIIYIO OCIIE0BATEIFHOCTD (P ClieBa HAPABO:

HOPOUYUTAMUTE TEKCT 3AJIAHWS. 3AIMIIUTE OTBET B BUJIE IIUDPHL.

3aganue 15 CKOJIBKO 3JI€MEHTOB BKJIIOYAE€T METOAOJOTHS OpraHU3allMM, OUYUCTKU, Pa3BUTUS U
noJiiep>KaHus MPOTyKTUBHOM paboueil cpepl?

Karouun k INpUMEPaM OUECHOYHBIX CPEACTB JJIA ITPOBECACHUA Telcymei/i arTrecrauumu
5.1 Bomnpocsl 1u1s codecenoBanusi (YCTHOTO Onpoca):

1. ®penepuxk Teinop: co3manue cuctembl HayuHod opranuzammu Tpyraa (HOT). Ilepseie
poccuiickue KOMIIAaHWHU, KOTOpble BHeIpuiIn OepexnuBoe mnpousBoactBo: PXK], «lloura
Poccuny, CoepOank, a Taxke ['ockopmnoparus Pocrex.

2. C mo3uiuu KIACCMYECKOTO0 MEHEKMEHTa, «MEHEIKMEHT — 3TO MPOIECC TUIaHUPOBAHUS,
OpraHu3ali, MOTUBALIMM W KOHTPOJS, HEOOXOAUMBIM JUIsI TOTO, YTOOBI C(OPMYITHPOBATH U
nocThYb 1enu (uenei) opranuzanuuny. ColuuanbHOE YIPaBICHUE — 3TO BUJl MHTEIUICKTYaJIbHOM
YeJIOBEYECKON NEeSTEIIbHOCTH, CBSI3aHHBIM C BBIABIEHHEM U pEIIEHHUEM MpoOJieM CcoluaibHOU



opraHuzanuu, oOmarofaps ueMy oOecredyuBaeTcsi €€ MPOJOJKUTENIbHOE CYIIECTBOBAaHHE Kak
COLMAJIbHOM LIEJIOCTHOCTH U IOCTHKECHUE €€ LETIEH.

3. Cucrema ymnpaBieHHUS OpraHU3alMed — COBOKYINHOCTb TIOJCHUCTEM, OKa3bIBAIOIIMX
yIPaBICHUYCCKHE BO3JCHUCTBUS Ha OOBEKTHI BHYTPH M CHApYXH OpraHHW3alMyl B paMKax
MPOLIECCOB aHAJIW3a, TUIAHWPOBAHUS, MPUHATUS U peanu3aliil pelieHui, o0ecrneunBaromnx
CYLIECTBOBAHUE OpraHuM3aldd W JOCTHKeHue e€ uened. Ha coBpemeHHOM  3rare,
Hanpumep, CoepOaHK OpUEHTHPOBAH Ha MPUMEHEHHE U  pa3BUTHE JyYHIMX MPAKTHK
KOPIIOPaTHBHOTO yIIPABICHHUS

4. B  COBpeMEHHOH  TEOpPHUM  MEHEIKMEHTa  CYyIIECTBYET  YEThpE  OCHOBHBIX
KOHIENIUH: (yHKIIMOHAIbHASI, CHCTEMHAsI, CTATUCTHYECKAast U OM3HEC-KOHIICTIIH.

5. CymlecTByeT TpU COBPEMEHHBIX MOAXO0Ja K MEHEIKMEHTY: MPOIECCHbIN, CUCTEeMHbIH U
CUTYallHOHHBIM.

6. Ilpobmema  kadecTBa  yNpaBJICHUECKUX  KaJpOB, IMOBBIIIEHWE  TpeOOBaHUN K
npodeccHoOHATbHOMY YPOBHIO MEHE/KEPOB, IOBBHIIICHUE YPOBHS HX KOMIICTEHIIUH, KOTOPBIC
HampaBlIeHbl Ha BO3MOXXHOCTh TMPUHOCHTH XO3AHUCTBYIOIIEMY CYOBEKTY 3KOHOMHUYECKYIO
BEITOJTY.

7. SIBASIOTCS MOIIHBIM PHIYaroM JAOCTH)KEHHSI MTOCTABICHHBIX LI€NIeH B CIydasX, KOTJa HYKHO
MTOTYUHUTH KOJUICKTHB M HAIIPABUTH €T0 HA PEIICHUE KOHKPETHBIX 3aa4 yIIPABJICHHMSL.

8. BeicTynaroT B KauecTBE pa3MUYHBIX CIOCOOOB BO3ACHCTBHSI PYKOBOAMTENCH Ha MEpPCOHAN
JUTSL TOCTVKEHUS TIOCTaBJICHHBIX LIEJICH.

9. Ilo3BomsitOT OMNpenenauTh pPoOjb W MECTO PAOOTHUKOB B TPYIINE, BBIIBUTH JUACPOB U
MPEIOCTaBUTh MM TIOJICPKKY, COCAWHHTH BOCIUHO MOTHUBAIMIO JIIOJACH C HWTOTOBBIMHU
pe3ylnbTaTaMu XO3SUCTBEHHOU JeATenbHOCTH. CaMoyIpaBieHHE — COCTOSIHUE, MPH KOTOPOM
CyOBEKT U OOBEKT yNPaBJICHUs COBMAIAOT.

10. Mudopmarus mo3BoisieT yay4dlIuTh MPOLECC MPOU3BOACTBA TOBAPOB U YCIYT, HEOOX0IUMa
JUTSL OCYIIIECTBIICHUS TaKUX (PYHKIIMIA YITPABJICHHUS, KaK TUTAHUPOBAHUE U KOOPIMHAITHS.

11. MudopmanrioHHble CHCTEMBI U TEXHOJIOTUU B cdepe ynpaBieHHs OpraHu3ainueid —3To
METOJIbI, KOTOpBIC TO3BOJSIOT AS((HEKTHBHO TMPOU3BOIUTH IUTAHUPOBAHHE, OOMEHWBATHCS
JTaHHBIMHU, KOHTPOJIMPOBATH MOCTaBKH, a TAK)KE COBEpIIATh APYTUe ACHCTBUsI, HAPABICHHbBIE HA
ONITHMHU3AIHIO PA0OYNX MPOIECCOB U MAKCUMHU3AINH TPUOBLIH.

12. Total Productive Maintenance (TPM) -  KOHIENIIUS ~ KOMIUIEKCHOTO  YIPABJICHHS
pemoHTamu, [Toaxo/ mopa3yMeBaeT, 4TO OTBETCTBEHHOCTh 3a IMOJIep)KaHue 00OPYJIOBaHHS B
HCIIPAaBHOM COCTOSTHUU HECYT BCE paOOTHUKH, BKIIIOUAsi OTIEPATOPOB, MEXaHUKOB, MEHEIIKEPOB U
WHXCHEPOB.

13. CnuceiBaHHE C pPErJIaMEHTHOM JOKyMEHTAlMH (MHCTPYKIIMH, PEriaMeHThl W T. 1.), a He
(duxcanus GakTHYECKOTO COCTOSHUA MOTOKA (KapTupoBaHue u3 oduca). UToOb pazoOpaTbes B
CUTyalluu, HAJ0 YBUIECTh BCE CBOMMHU Ia3amu (TeHTu reHOyiy). HeompaBnanHoe ymporieHue
kapTel. KaptupoBanme Oe3 ydera WH(DOPMAIMOHHBIX IMOTOKOB. [IpuBiedeHne kK padoTe II0
noctpoennto kaptel [ICI] cnennanncToB ¢ HETOCTATOUHON KOMIIETEHTHOCTHIO B HCCIIEIyEeMOM
notoke. KapTupoBanue «B 0OIMHOUKY.

14, Muccusi: CMBICT CYIIECTBOBaHHS OpraHu3anuu. Llenb: KOHKpeTHas HaIpaBIC€HHOCTb
necTBusM opranuzanuu. O00COOIEHHOCTh: 3aMKHYTOCTh BHYTPEHHHUX IPOIIECCOB, KOTOPYIO
o0OecrieurBaeT HaJIW4YWe TPaAHUI], OTHCISAIONIMX OPraHU3alUI0 OT BHEIIHETO OKPYXEHUS.
Pecypchl: sKkOHOMHYECKHE, YEIOBEUECKHE, MPUPOIHBIC, TEXHHYSCKHE, WHHOBAI[MOHHBIE U Jp.
CaMoperynupoBaHue: BO3MOKHOCTh B OIMPENICTICHHBIX paMKaX CaMOCTOSATEIHHO peliaTh T€ WU
WHBIC BOIPOCH OpraHU3aIMOHHON )U3HU. OpraHn3aroHHas KyJIbTypa - CHCTeMa KOJUIGKTHBHO
pa3aenseMbIX IIeHHOCTeH, yOeXIeHH, COBOKYITHOCTh YCTAHOBHMBIIUXCS TPAJAUILIUNA, CUMBOJIOB,
BEPOBAHMI, KOTOpas ONpEeNsieT XapakTep B3aUMOOTHOIICHUH W HANpPaBICHHOCTh TIOBEICHUS
JIOAEN.

15. BHemHsst cpena opraHu3amuu oOpasyeTcsi e€ OKpy)KeHHeM, oOpa3oBaHHBIM H3 2 cdep:
nenoBasi cpea (cpeaa mpsiMoro BO3ACHCTBHS: MTOCTABIIUKHA U MTOTPEOUTENN, KOHKYPEHTHI U JIp.)
u (hoHOBas cpea (BHEIIHIA Cpe/la KOCBEHHOTO BO3ICHCTBUSA).



16. JIuddepennuanus mnepcoHanra — mpueM Ha paboTy u oOydeHHe NepcoHajia, KOTOPBIH
BBITIONTHSIET CBOM JIOJKHOCTHBIE 00S3aHHOCTH OoJiee 3 (HEeKTHBHO, YeM MEPCOHAT KOHKYPEHTOB.
Crnenmnammzarus —auddepeHuanus paboTHUKOB MO Tpodeccr WM CHenuaibHOCTH (TOKaph,
Oyxrantep, 5KOHOMUCT U Jp.).

17. Croeumanusamus MIPOU3BOICTBA - dbopma 00IIIECTBEHHOTO pasneneHus
TpyZAa; COCPEIOTOUEHUE NPOU3BOJCTBA OTAEIbHBIX BHUIOB MNPOAYKLIHMH WIH €€ 4YacTed B
CaMOCTOSITENIbHBIX ~OTpaciisfiX, IPOU3BOJCTBAX, HA CIEUUATU3UPOBAHHBIX MNPEIIPUITUSIX.
Creunanusanus NPOU3BOJACTBA - COCPEIOTOYEHHE OCHOBHOHM JI€ATEIbHOCTH MNPEANpUSATHS,
KOMITAaHUU Ha MMPOU3BOJICTBE Y3KOT0 Kpyra MpoIyKIUU, TOBAPOB U yCIYT.

18. XapakTepuCTHKH OpraHU3alMOHHON cTpYKTyphl: Mepapxuunocts. LleHTpanu3amnus BiIacTu.
Hannumne npaBun. Pacnpenenenue o0si3aHHOCTEH M crienuanu3anus. Hamuuue moapasaeneHuid,
WM JlenapTaMeHTalIu3arusl.

19. OAO «l'azmpom» — oOrpomMHOe ra3zoBoe mnpeanpusarue. KitoueBble HampaBiICHUS
JEeATSIIbHOCTH KOMIAHHWK: J00bIYa, MepeBo3, oOpaboTka, XpaHeHWe, Mpojaka HePTH W rasa,
pa3BeabIBaTeIbHBIE PA0OTHl Te0JIOTOB. [a3mpoM BlaieeT CaMbIMU KPYOHBIMA B MHpE
MECTOPOKIEHUSIMH PUPOIHOIO rasa.

20. Cuctembl  3aKymoK, TpPOU3BOACTBA, (UHAHCOB, MApPKETUHTa UM  YEJIOBEUYECKHX
PECYPCOB SABIIIIOTCS. 4YacTAMHU IojAcucTeMbl OusHeca. Paboras BmecTe, 3TH IOJCUCTEMBI
peoOpas3yroT ChIPhE B KOHEUHBIE MPOTYKTHI.

21. Vicroku OepexIIMBOTO MPOM3BOACTBA — CO3JaHHUE IPOHU3BOJICTBEHHOHN cHUCTEMBI TOHOTHI,
KOTOpasi BIEPBHIE pealin30Bajia UL MOCTPOSHUS MPOU3BOICTBEHHOTO MPOIEcca MO MPUHIIHITY
«Touno BoBpeMsi». B Poccun MHOTHE TIpeANpHsTHS YKe PeaTn30BaIi MPUHIHITE OEPEKITHBOTO
MIPOU3BO/JICTBA.

22. B Poccun cucremy OepexxnuBoro mpou3BojacTBa Havanu BHeApATh B 2004 r. B Poccun
HCIIOJIb3YETCS TMIEPEBOJI CO 3HAUCHUEM «OEpEKIHBOE», OJHAKO B JUTEPAType MOXKHO BCTPETUTH
Ty ke camyro cucreMy mnoja HazpanueM «lllagsmee npousBoAacTBO». OTILOM OEpexIIUBOrO
Mpou3BoJicTBAa cuuTaercsa Taitutu Ono, HauaBmuil ¢ 1943 r. cBOlO paboTy B KOpIOpaluu
«Toyotay.

23. SlnoHckas Quuocopus WIAM NpaKTUKA, KOTOpas (OKYCHUpPYeTCs Ha HENMpPEephIBHOM
COBEpIICHCTBOBAHWU IIPOLECCOB IPOMU3BOJCTBA, pPa3pabOTKH, BCIIOMOraTEeNbHBIX OU3HEC-
MPOLIECCOB U YIPABIEHHUS, a TAKXKE BCEX ACMIEKTOB JKU3HH.

24. Konnenuusi opraHu3andy OW3HECa, OpPHUEHTHPOBAHHAs Ha CO3/IaHUE NPUBJIIEKATEIHHON
[IEHHOCTH I TOTpeduTens myTeM GOpMUPOBAHUS HEMTPEPHIBHOTO MOTOKA CO3AaHMSI LIEHHOCTH C
OXBAaTOM BCEX MPOIIECCOB OpPraHM3allMM U UX I[OCTOSHHOTO COBEPIIECHCTBOBAHMS Yepes
BOBJICUEHUE NIEPCOHAJIA U YCTPAHEHUE BCEX BUJIOB MOTEPb.

25. BIl mnpexamonaraeT: OpraHU3AIMIO MPOIECCA BBITATUBAHUS 3aKa30B IMOTPEOUTEIISIMU;
COKpAIllCHHE BPEMEHH MCIIOJIHEHHs 3aKa30B; HEMPEPHIBHOCTh MOTOKA 3aKa30B; PAaBHOMEPHOCTH
MOTOKA 3aKa30B; TMOKOCTh (aJaiTUBHOCTb, TPAHC(HOPMUPYEMOCTD); TOBCEMECTHOE COKpAaIllEeHHE
MIOTEPB.

26. KaptupoBaHne — WHCTPYMEHT BU3yalHM3allMd W aHajiW3a MaTepHaJbHOTO M
MH(POPMAIIMOHHOTO TIOTOKOB B IPOLIECCE CO3JaHMs LIEHHOCTH OT MOCTaBIIMKA JIO 3aKa3dMKa.
Hampumep, B chepe oOcmyxuBaHus - TOTPEOHOCTH BHEUTHUX KJIMEHTOB; B 00JIACTH YIIpaBJICHUS
- TOTPeOHOCTH BHYTPEHHUX KJIMEHTOB.

27. Peectp pucka sBISETCS OJHUM M3 CIIOCOOOB IMPECTABICHHUS M XpaHEHHsI WH(OpMaImu 00
OIacCHBIX COOBITUAX U pUCKe. B peecTp pricka 0OBIYHO BKIIIOYAIOT OCHOBHBIE BHJIbI ONACHOCTEMH,
MPUMEHSEMbIE METOJbl OICHKH M CHWKEHHUS PHUCKAa W MEPONPHATHS IO TMPEayNpexACHUIO,
CHIDKEHHUIO U 00paboTKe pucka.

28. Kaxnplit puck, BHECEHHBIN B PEECTP PHCKOB, JIOJDKEH COIEPIKAaTh ONMCAHKUE PHCKA, BIMSHHE
Ha OwW3Hec B CiIydae BO3HHMKHOBEHHS pHCKa (Hampumep, 3aTpaThl), BEPOSTHOCTH €ro
BO3HUKHOBEHHMSI, BIIaJeNblla(eil) pucKa, ero OOIMMi PEHTHHT MO OTHOIICHHIO KO BCEM IPYTUM
pUCKaM U MepbI pearupoBaHUsI HA PHCK.



29. IIpoBepku JOIKHBI MPOBOAUTHCS HE PEXKE OJTHOTO pa3a B KBapTal M B JIIOOOE IPyroe Bpemsi,
KOrJa OOHapYKMBAIOTCS M3MEHEHMS: BO BHEIIHEW ONepalrOHHO/ 1eI0BOM/pPHIHOYHON cpese, B
TOCYJapCTBEHHOM IMOJIMTHKE MITH 3aKOHOJIATEIILCTBE.

30. PaboTomarenan HECYT OTBETCTBEHHOCTh 3a IPOBEJACHUE OILICHKH OIACHOCTH IIaJICHUH C
EJIBIO BBISIBIICHUS M OLICHKU TIOTEHIIMATBHBIX PUCKOB Ha pabovyeM MecTe.

31. CymiecTByeT AEBITH OTICNBHBIX IIATOB IS AHKETHI: MPUHSATHE PEIICHUS O HEOOXOAUMOM
nHpOpMAIINY; OTPEICTICHHUE LIEIEBBIX PECIIOHICHTOB, BEIOOP METOa(0B) OXBaTa PECIIOHICHTOB;
OTIpe/ieNIeHUE COJIEpKaHus BOIpoca; (hopMyTHpoOBKa BOIIPOCOB; MOCIEA0BATEIHLHOCTH BOIIPOCOB;
MpOBEpKa JUIMHBI aHKETHI; MPEIBAPUTEIILHOC TECTHPOBAHWE aHKEThl M pa3paboTka
OKOHYATEJIbHOW AHKETBHI.

32. [InanupoBaHue moMoraer opraHu3oBaTh 3(PPEKTHUBHYIO padOTy MNPEANPHUATHSA, JaBas
BO3MOYXHOCTh CHCTEMHO YIIPABJISITh B3aMMOCBSI3aHHBIMU 3JIEMEHTAMH: COBITOM, MPOU3BOJACTBOM
W 3aKynkamu. [lmaHupoBaHWE oOmHMpaeTcs Ha MPOrHO3UPOBAHKME CIIPOCa, aHAIU3 U OLEHKY
UMEIOIUXCS PECYPCOB, TEPCICKTHB Pa3BUTHs MPEANPUATHSA. B mporiecce ImIaHUpOBaHUS
COCTABIISICTCSI KOMIUICKT IUIAHOB, KOTOpPBIC OXBAThIBAIOT  Pa3jMuYHBIC IOJPa3/ICICHUS
MPEIIPUATHSL.

33. Muccus U 11elTd KOMIIAHHH — 3JIEMEHTBI CTpaTeru pa3Butus. OHU 3a/1al0T HAlpaBJICHUE U
CIIOCOOCTBYIOT BBIOOPY CITOCOOOB JIBMKCHHSI 10 33JJaHHOMY ITyTH. MUCCHS OYepUYHBaET OOIIYIO
UJICI0, IE]Ib KOHKPETH3UPYET €e.

34. BbIIensiFOT HECKOJIBKO JTAlloOB YIPABICHUS PUCKAMU: IIAHUPOBAHKE, BBISIBICHHUE, aHATU3,
MOJIrOTOBKA IIJIJAHA PEaKIIMM, MOHUTOPHHI M KOHTpPOJIb. ['paMOTHOE YIpaBlieHHE PHCKaMU
MO3BOJISIET CACNIATh PadOTy HAl MPOAYKTOM Oosiee 3 (HEeKTHBHOM.

35. OCHOBHBIC METOJbl YIPABJICHUS PUCKAMH: YKJIOHEHHE OT pHCKa, €ro IpUHSTHE,
IUBepCU(UKAIMI, OTpaHWYCHHE, OOecleueHue, XeKUpPOBaHUE, Tepenavya (ayTCOPCHHT),
CTpaxOBaHHE PHUCKA. Y KIIOHCHUE OT PUCKA.

36. B ocHOBe oOmepaTHBHOTO IUIAHWPOBAHHS  JIC)KHT IMPOM3BOJCTBEHHAs  IIporpamma
npeanpusaTis. Ha craguu omnepaTMBHOTO ITUIAHHUPOBAHMS TUIAHOBBIC OPTaHbl MPEANPUSITHS
pa3pabaThiBalOT JCTATM3HPOBAHHBIC IUIAHOBBIC 3aJaHUS JUIS KaKIOTO0 IPOU3BOJCTBEHHOTO
noxapasaenenus (1iexa, yuacTka, opurapl, pabodyero Mecra) Ha KBapTall, MECSI], CyTKH, CMEHY.
OcHOBHOW 3aja4yeil OMEpPaTHBHOTO YIPABJICHHUS TPOW3BOJCTBOM  SIBIISICTCS OpTaHHM3aIUs
KOHTPOJISI U PEryIMPOBaHME X0/1a MPOU3BOICTBA, a TaK e aHAIN3 TeKylel cutyauuud. MimeHHo
3TO TMO3BOJISET PYKOBOJUTEISAM NMPUHUMATH d()PEKTUBHBIC I CBOCBPEMEHHBIC YIIPABICHUCCKUE
pelIeHus.

37. CepwuifHOE TPOW3BOJCTBO —THUI IPOM3BOJCTBA, XaPAKTEPU3YIONIUHCS OTrPaHUYCHHBIM
CIUCKOM W3JIeIHH, U3rOTaBINBACMbBIX WM PEMOHTHUPYEMBIX MEPUOTUYECKH MOBTOPSIONTUMUCS
MapTUSMH, W CPAaBHHUTEIBHO OONBIIMM OO0BEMOM BBITyCKa. [LIaHWpOBaHWE MPOW3BOJICTBA
JIOJDKHO BKJTFOYATh CTPATETMU YIIPABJICHUS PUCKAMH, PE3CPBHBIC IUIAHBI, HA KOTOPHIE MOXHO
MOJIOKUTBCS B CIydae BO3HUKHOBEHHWS TipoOsieM. Hampumep, MOXKeT  clIOMaThCs
MIPOU3BOJICTBEHHOE O0OpynoBaHue. Ha 3TOT ciiydail HY)KHO 3aJI0KUTh B OIOJIKET PacXojbl Ha
PEMOHT U CBEPXYpPOUHYIO pabOTy IepCcoHaa.

38. OcHoBHas cdepa TPUMEHEHUS [EPEBHEB pEIICHUN —TOACpkKKa MPOLECCOB MPUHATHUS
VIPaBICHYCCKUX PEIICHUA, HCIOJIb3yeMass B CTATUCTUKE, aHAIW3e JTaHHBIX W MalIMHHOM
oOyuennu. Kommanuu oOBIYHO MCTIONB3YIOT IEPEBBS PEIICHUI , YTOOBI TOMOYB ce0e yIpaBIsTh
MMPOEKTAMH W TUIAHUPOBATH CIIOKHBIC M3MEHEHHSI M TO, KaK OHH BIIMSIOT Ha JIPYTHe ONEpaIlny ,
Bkitovast: CokpamieHne pabOouedi cuibl. [lepeaua KpPUTHUECKH BaXKHBIX (QYHKIUN Ha
ayTCOpPCHHT. BBIX0O/1 HA HOBBIC PHIHKH.

39. CrocoOHOCTh KOHTPOJIUPOBATH IMOBEACHHE MO3BOJISIET JIIOASAM JKUTh COOOIIa, JOCTUTaTh
BOXHBIX II€JICH W TOJICPKMBATh 3JI0POBbE HAa MPOTSKCHWH Beed km3HH. CaMoperyssius
MO3BOJISICT JIFOJIIM CTPOMTH ILIAHBI, BHIOUPATh W3 albTEPHATHUB, KOHTPOJIUPOBATH WUMITYJIBCHI,
MOJIABJIATH HEXKENNATEIBHBIC MBICIIH U PETYIIMPOBAThH COIIMATBHOE TIOBE/ICHUE.

40. KomnextuBHbIC (hOPMBI IPYIIIIOBOM pabOTHI: 3aceaHue, COBEIIaHue, paboTa B KOMUCCHUH U
T. . Hamubonee pacmpocTpaHeH TaKoW METOJ KOJUICKTUBHON IOJATOTOBKH YIPABICHYECKUX



pELIeHNH, KaK «MO3TOBOH IITYpM», WIM «MO3T0OBas aTaka» (COBMECTHOE I'€HEPUPOBAHUE HOBBIX
UJIed U ToCIeyolIee MPUHITHE PELICHUN).

41. Cucrema ymnpapieHHs pelICHUSMH IpeAHa3HadeHa Ui ONTHMHU3ALUK MpoLecca NPUHATHS
pemennii. OHa 0OBENMHSET TMEPEJOBbIE TEXHOJIOTWH, TaKWe KaK AaHaJUTHKAa JaHHBIX,
UCKYCCTBEHHBI MHTEIUIEKT W Ou3HEec-paBuja, 4YTOObI 00ECHEeYUTh CUCTEMATHUECKUH U
OCHOBAHHBIN Ha JAHHBIX MOX0]] K HOIJEPIKKE IPUHSTUS PEILICHU.

42. TlpuHsTHEe YIpaBICHYECKOIo PEIEHHs CBA3aHO C IICUXOJIOTHMEH JIMYHOCTU PYKOBOAMTEIS,
BeAb JI000E YIpaBlIECHYECKOE PEIICHHE BIMSIET HE TOJBKO Ha B3aUMOOTHOIICHHS C
[IOTMMHEHHBIMH, HO M BBICTpauBaeT 00pa3, aBTOPUTET JIMLA NPUHHUMAIOLIEe pelieHue (JILo
IIPUHUMAIOIIIEE PELIEHUE) B KOJUIEKTHUBE [1OCJIE €T0 IPUHATHUS.

43. JIns NOHMMaHUS CYIIHOCTH YIIPAaBJIEHYECKOIO peIIeHUs TpeOyeTcss TakkKe YsACHUTb
crenytomue acnektsl: 1) IIcuxomoruyeckuii acekT — peleHne MpeCTaBiIsieT co00W JIOTUKO-
MBICIIMTENbHBIN aKT cyOBeKTa yIpaBieHHs], HA KOTOPbIIl MOTYT OKa3bIBaTh BIIMSHUE pa3IMyHbIe
KaK BHYTPU-JIMYHOCTHBIC TaK U BHemHUE (Paktopsl. 2) MHbOpMaMOHHBIN aclIeKT: BO-TIEPBBIX, K
uHpoOpMalUK, Ha OCHOBE KOTOPOW NPUHMMAETCS pELICHHEe, MPEeIbsIBIAETCS LENblil psin
TpeOOBaHUI B IUIaHE €€ JOCTOBEPHOCTH, TOJHOTHI W BEPUPHUIMPYEMOCTH, MOCKOIBKY 3TO
oIpeJiesIieT YPOBEHb OIPECIEHHOCTH CUTYallMd U CTENEHb PUCKa OT NMPHHITOTO PELIeHUs; BO-
BTOpBIX, caM0 To cebe YP — sro mHpOpMamus, K KOTOPOH TaKkKe TNPEIBbSIBISIETCS Pl
TpeOOBaHUI, B YAaCTHOCTU: OHA JOJDKHA OBITh IMOHSTHA WCHOJHUTENSIM; OOJIBIIIOE BHUMaHHE
JIOJDKHO — YAETSATBhCS —TpoLecCy Imepefaadyn uHPopManmud OT CyObeKTa YIpaBIeHHS K
UCIOJHUTENIAM U OpraHu3zauuu oOpatHod cBs3u. 3) IOpuamueckuit acnexkt — YP, nomkHo
MPUHUMATBCA CYOBEKTOM, UMEIOIIUM Ha TO IMOJHOMOYHS, IOCKOJBKY JI000€ pElIeHHEe MMEET
IOPUIMYECKUE OCHOBAHUS M IOCIEACTBUS, IPEICTAaBIsAeT COOOW COBOKYNHOCTb IIPaB U
00sI3aHHOCTEH JTUI], 3aJICHCTBOBAHHBIX B IPOIECCE TPUHATHS W HCIOJHCHUS pelieHus. 4)
OpraHu3annoHHbId acnekT — YP, kak Obulo yke€ HaMU pPacCMOTPEHO, SIBJSETCS OCHOBOM
YIOpaBlIEHUS, IOCKOJIbKY pEeLIeHMs] CBA3BIBAIOT B €AMHBIA Mpoluecc 0a3oBble (QyHKUIUU
YIIPaBICHUS.

44. Ha npouecc NpUHATUS YNPABICHUYECKUX PEIICHUN BIHUSIOT YeThIpe (axTopa: MoAXoJ K
MPUHATHUIO PEIICHUH, TUIT TPOOIEMBI, YCIOBHSI IPUHATHUS PEIICHUIN U CTUIIb IPUHSTUS PELICHUH.
45. COBOKYNMHOCTh CBOMCTB, KOTOPbIMH 00JajaeT pelieHrue, Ha3bIBAIOT KaueCTBOM
YIPaBIEHUYECKUX peleHuil. VIMEHHO KadecTBO YIPaBIEHUECKUX PELICHUM ONpENeNseT €ro
KOHEYHBIH pe3yNlbTaT U 3aBUCUT OT pazlu4HbIX (akTopoB. Pasnmuuaror 2 rpynmsl GpakTopoB
Takue Kak: 1. @akTopbl CUTyallUOHHOTO XapakTepa. OHU CBS3aHHBI C OCO3HAHUEM NPOOJIEMBI,
HaXO0XJCHUEM albTEpHATHUB €€ peIHIeHUs] M IMOCIEJACTBUI JaHHOTO pelleHus (HampuMep:
opranuzanys ympasieHus). JlaHHble (BakTopbl COCOOCTBYIOT (hOpMUPOBAaHUIO MPOOIEMBI. 2.
@daxTophl MOBEACHUECKOT0 Xapakrepa. OHU OKa3bIBalOT BIMSIHME HA PELICHHUE €lle B IpoIecce
pa3paboTku (Hampumep: LEHHOCTH, TOTOBHOCTb pHUCKOBaTb M T.A.). JlaHHBIE (aKTOpHI
MIPOSBIISAIOTCS B MOBEACHUU PYKOBOAMTENS U MOAUYMHEHHBIX B Ipoliecce pa3paboTKU pereHui.
46. Mepapxuyeckre TpyNmbl TpaTiAT MEHbIIEe BPEMEHHM Ha BBIPAOOTKY pELICHHs, YeM
MapuTeTHble, B pPaBHBIX IO CJIOXXKHOCTH 3ajadax. PaccmarpuBas mpouecchl pa3paboTKu
YIIPaBJIEHYECKUX PEIICHUH, MBI CTaJKHUBaeMcsi C 0ojee CIOKHBIMU OTHOUICHUSMH BHYTPH
HepapXx1uecKd OpraHU30BaHHBIX TPYMI-TPYII, UMEIOUINX CTPYKTYpY (Kak (hopMaibHYl0, Tak U
HedOopMalbHYI0), JUAEPOB U CHUCTEMY pyKoBojcTBa. K coxaneHuro, cnenuduka MmporeccoB
MIPUHATHSI COBMECTHBIX PEIICHUN B TAKUX HEPAPXMUECKUX TpyNIax HCCIEOBaHA €lle SBHO
HE/JIOCTaTOYHO M cama HepapXusi CBOAMTCA JIMIIb K Hanuuuio juzaepa. [lostomy ¢deHomeHb
MepapXUueCcKUX PEeUICHUH CBSI3bIBAIOTCS C €r0 BIUSHUEM Ha FPYIILY.

47. Cucrema Punru obGecriednBaeT COBMECTHOE NPUHATHE pPEIICHHH M BO3MOXKHOCTH BCEX
3aMHTEPECOBAHHBIX CTOPOH BHECTH CBOW BKJIAJ J0 MPHUHSITHS OKOHYATEIBLHOTO PEHIeHHs. DTOT
porecc CHocoOCTBYET NPO3PAYHOCTH, MAOCTHIKEHHIO KOHCEHCyca M IOJOTYETHOCTH B
OpraHu3alMH.

48. MuauBuayaabHOE PEUIeHHE OTHOCHUTCS K MPOLECCY MPUHATHS PELICHUH, B X0/1€ KOTOPOTro
OT/EeJIbHBIN YEJIOBEK BHIOMPAET U3 Pa3IMYHbIX albTEPHATUB KypC AECHCTBHM, KOTOPOMY OH OyneT



clleIoBaTh B OM3HECE, TOI/la KaK KOJUIEKTUBHOE PELICHHE OTHOCUTCS K IPYNIIOBOMY PEIIECHHUIO,
KOTOpPO€ MPUHUMAETCS 110 B3AUMHOMY COIVIACHIO YWIEHOB I'PYIIIHI.

49. VmpaBieHYeCKUE pelIeHUs NPUHUMAIOTCA B YCIOBUAX pHCKA, KOIJa HE OIpe/eleHbI
pe3ysbTaThl HUX pEaJu3alud, HO BEPOSITHOCTh HACTYIUIEHMSI KaXKJIOTO M3 HHUX MW3BECTHA.
HeomnpezneneHHOCTh pe3ysbTaTa B JJaHHOM Cllydae CBA3aHa C BO3MOYKHOCTBIO BO3HUKHOBEHUS
HEOJIaronpUATHBIX CUTYallui U TMOCIEACTBUHN IS JOCTH)KEHUSI HAMEUYEHHBIX LIEJIEH.

50. Opranusanysi UCIOJHEHUS YIIPaBIEHYECKUX PEIIEHU — 4acTh YIpaBIE€HUECKOH paboThl, B
nporecce KOTOpoi oOecrednBaeTcsi MepeBo]] NPEANUCAHUH, 3aJ0KEHHBIX B YIIPaBICHYECKOM
pELICHNH, B pealbHOE IOBEACHHUE COOTBETCTBYIOUIMX OPraHoB, IOJPA3ACICHUM WIN
COTPYJIHUKOB.

51. IlomyMHEHHBIM Ha3bIBAIOT HIJKECTOSIIEIO0 pPab0OTHUKA, 4Yed TpyAd KOHTPOJIUPYETCs
HavyabHUKOM. [loT4MHEHHBIE TOJDKHBI TOOPOCOBECTHO C MOJIHON OT/Ia4eii U Ha CAaMOM BBICOKOM
YPOBHE BBINOJIHATH IIOPYYEHHOE UM J€]10; B IpeAelax CBOCH KOMIETCHIMM IIPUHUMATH
CaMOCTOSITENIbHBIE PEUICHUS; PETYIIpHO HH(POPMHUPOBATH PYKOBOAMTENS O pe3yibTarax,
BO3HUKAIOIIUX TPYIHOCTAX U MpoOsaeMax U Ipu HEOOXOAUMOCTH COBETOBATHCS C HUM, HE J1aBas
MyCTHIX OOCIIAHMA W HE TMEePeKJIaablBas Ha HEro COOCTBEHHbIE OOS3aHHOCTH; OEpexHO
OTHOCUTBCSI K JOBEPEHHBIM MM pecypcaM OpraHM3aliM; C KOJUIEraMH YEeTKO pa3leisaTh
OTBETCTBEHHOCTb U KPYI OOS3aHHOCTEH, HE MOJBOAMTH UX W HE MEPEKJIaJbIBaTh Ha HUX CBOU
Jena.

52. Teopust JUYHOCTH — 3TO COBOKYIIHOCTh THUIIOTE3, WM TPEMIOKEHHA O TMPHPOJE U
MEXaHU3MaX Pa3BUTHUS JUYHOCTU. Teopus JIMYHOCTU MBITAETCS HE TOJIBKO OOBSICHUTH, HO U
IpeJicKa3aTb IOBEJIEHUE uejoBeKa. Teopus MCUXOCOLMAIBHOIO Pa3BUTHUS JIMYHOCTH,
CO3/1aHHasl DPUKOM OPHUKCOHOM, B KOTOPOH OH OIMCBHIBACT 8 CTaJMi pa3BUTHUS JUYHOCTH U
JIeJIaeT aKUEHT Ha pa3BUTUU S MHAMBUA.

53. KomnexkTuBHOE ynpaBieHME — CTHJIb YIPABICHHs OpraHM3alueil, Ipu KOTOPOM aKTHBHAs
pOJib  MPUHAMIEKHUT PIJIOBBIM paOOTHHKAM, KOTOpbIE HEMOCPEICTBEHHO Y4YacTBYIOT B
IIOBCEIHEBHOM PELLIEHUH IIPOU3BOJCTBEHHBIX BOIIPOCOB. JTOT CTUJIb YIIPABJICHUS OpraHu3anuen
OCHOBBIBA€TCS Ha YETKON KOOPJIMHAIIMN U CUCTEMHOM CTPYKTYPUPOBAHUM 3KCIEPTHOTO 3HAHUS,
4TOOBI B UTOTe€ BhIpa0OTAICS €IUHBIN A3bIK OOILIEHUS U MTpaBUiIa PELICHUs MPoOJIeM, CBI3aHHBIX
C JAESTEIbHOCTBIO OpraHu3aluy. Belaenstor opraHn3zanvoHHble GopMbl: “KOMOMHAT’, “KIuKa”,
“Kpyx)o0K”, “koMaHza”.

54. JlunepcTBO B KJIACCHUYECKOM BapUaHTE paccMaTpUBAETCsl Kak 0co00€ KayecTBO, MOJIENb
MOBEJICHUs YeJIOBEKa WM KOMIIAaHMM, OOecleunBarolue nepenoBble Mo3uiuu. B pesynbprare
BO3HHUKIJIO OTHOILIEHUE K JIMJIEPCTBY KaKk K HOBOM MOJIENH YNpaBlIeHUs, CIIOCOOHOM oOecrneunTh
BBDKMBAHHME KOMIIAHUU B YCIIOBUSX U3MEHEHUM.

55. BaxxHeHIIMMU 3J€MEHTaMH MHUPOBO33PEHUS, UMEIOIIMMU 3HAYE€HUE NI PYKOBOJICTBA
JIIO/IbMU, SIBIIAIOTCS  CIIEAYyIOLIMEe: CUCTEMa B3IJISJI0B Ha COLMAIbHOE YNpaBieHue (B
YaCTHOCTHM, IIKOJa MEHEHKMEHTa, MNpPUHLUMIAM KOTOPOH pPYKOBOJWUTENb CIIEYeT);
NPEJICTaBICHUSI O MECTE U POJIM PYKOBOJIUTENS B IPOLIECCE COLMAJIBHOIO YNPABJICHMUS;
npejicTaBieHre o0 HJiealIbHON OpraHu3alyy, UJI€IbHOM CTHUJIE PYKOBOJCTBA, UJI€AILHOM
MEHEe/)Kepe; IIEHHOCTHBIE OpHEHTAllMH, OIpeeysiolmne, B YaCTHOCTH, OCOOCHHOCTHU
BOCHPUSATUS MEHEKEPOM  PA3IMYHBIX BHJIOB KOPIOPATHBHON OSTHUKH; OTHOUICHHE
pYKOBOIUTENST K TNapTHepaMm (OpHUEHTalus Ha COTPYAHMYECTBO WJIM COIEPHUYECTBO) H
NpeINpPUHUMATENBCKON cpene (NMpusTHe, OTTOPKEHHE W T. /.); MOAXOAbl K aHalIu3y
CKJIQ/IbIBAIOLICICSI  YNPAaBJIEHYECKOM  CUTyallud; OTHOIIEHWE K MOJAYMHEHHBIM U
BBIILIECTOSIIIEMY PYKOBOJCTBY, K BO3IJIaBJIIEMOIN UM OpraHu3aluH (I10Ipa3AeIeHUI0) U JIp.
56. OCHOBHbIE HAaBBIKM JIMYHOM A(P(HEKTUBHOCTH: ILeNenojaraHie, JeKOMIIO3ULUS 3a/ad,
MPUOPUTH3AIMS, JEJIETUPOBaHME M yIpaBieHHe BpeMeHeM. Jluunas 3¢ dexTuBHOCTH
O3HayaeT MOJy4YeHWEe HAWIydllero pe3ynbraTa OT cels; JOCTUraercs IyTeM IOHUMAaHHUs
COOCTBEHHBIX CHJIBHBIX U CIa0BIX CTOPOH M MOCTOSTHHOT'O CTPEMJIEHUS K COBEPILIEHCTBOBAHUIO U
POCTy, KaK B MPO(EeCCHOHATBHOM, TaK M B IMYHOM IUIAHE.



57. Penepryap noBeneHus aujaepa - HaOOp BapuUaHTOB IOBEAEHUS, AOCTYIHBIX JHMIEPY IJIs
BbIOOpa W TOMCKa Croco0a MOBEICHMS, IMOAXOJSIIEr0 B KOHKPETHBIX OOCTOSTENbCTBax. B
knaccudukanuu Kypra JleBuHa BbIIeNA€TCS TPU OCHOBHBIX CTHJIS JIMJIEPCTBA: aBTOPUTAPHBIN,
JIEeMOKpAaTUYeCKUid M auOepanbHblid. Takke BBIACTSAIOT KOMOMHHUPOBAHHBIM W CHTYallMOHHBIN
CTHJIN.

58. Bocewmb cTuieit tuaepcTBa — TpeHEp, BUBHOHED, CIIyTa, aBTOKPATUYHBIN, HEBMEIIATEIILCTBO,
JIEMOKPATUYHBIN, 3aTaFOIIHI TOH U OFOPOKPATHYCCKHH.

59. B mocnennue rofpl KOMaHAbl PacCMaTPUBAIOTCS KaK BaKHEWIIMHA TpynmoBoi (eHomeH B
opranuzanusx. Komanapl craHOBATCS Bce 0ojiee MOMYJSPHBIMHM B Pe3yJbTaTe: MOBBIILIEHHOIO
BHMMAaHUS K CHCTEME KOMIUIEKCHOIO YIPABJICHUS KAadyeCTBOM; YCJIOKHEHMs NPHUHUMACMBbIX
CTPaTETMYECKUX YIPABIECHUYECKUX PELICHUN; YCIOXKHEHUS 3aJad KOPIOPATUBHOIO OOYyYEHHS.
BMmecte ¢ TeM, HecMOTpsi Ha OBICTPO BO3pacTaroliee MpPU3HAHWE MOTPEOHOCTH B KOMaHIHOU
pabore, 10 CHX MOpP BO3MOXHOCTM KOMaHJ B JEATEIBHOCTH OOJBIIUX OpraHU3aLUM
MIPaKTUYECKU HE UCHOb3YIOTCS. OJIHOM U3 MPUYMH SBISETCS HEAOCTATOYHO YETKO NMOHMMAHUE
PYKOBOIUTENSIMU OpraHMU3alvii, YTO TAKOE KOMaH/a, KaK €€ co3aBaTh U KaK UCIOJIb30BaTh.

60. OTBETCTBEHHOCTh PYKOBOIUTENS, C TOUYKH 3pEHHsI €€ OCO3HAHHOCTH - TOTOBHOCTH C €TO
CTOPOHBI IPUHUMATh PELICHUS U MPEANPUHUMATH JEHCTBUS C YYETOM U COOJIOJEHHUEM OOIUX
UHTEPECOB BCEX, 3aTParuBaéMbIX YIPABICHYECKUM pPEIIEHUEM JHI. IJTOT KOMIIOHEHT
OTBETCTBEHHOCTU TpeOyeT OT PYKOBOAWTENs FOTOBHOCTH OTBEYATh 3a CBOU JEHCTBUS Iepen
BCEMHU, KOTIO KOCHYJIOCh HIPHUHSTOE pELIeHHE. DTO MPOJUKTOBAHO HCHOJIb30BAHUEM CBOMX
[IOJTHOMOUMH o0JsiafiateneM IpaBa MPUHUMATh pEIHIEHWE M MPEANPUHUMATh JEHCTBHSL.
OTBETCTBEHHOCTh, C TOYKH 3PEHMSI TOTOBHOCTH PYKOBOAMTENS, BBIPAXKAETCS B €r0 COIJIAaCUU
OTBEUaThb 3a IIOJYYEHHBIE B CBA3M C YIPABICHUECKUM pEIICHUEM pE3yJbTaThl, HECTH
MIEPCOHAIBHYI0 OTBETCTBEHHOCTb 3a JIONYILEHHbIE B XOJE BHIPAOOTKH YIPABICHUYECKOIO
pelieHUs U ero MPHUHATUS OMIMOKM. OTOT KOMIIOHEHT CONpsDKEH ¢ HHGPOPMALMOHHOM
NeSTENIbHOCTbIO, OTHOCSIIENCS K BbIpaOOTKE pEIIeHUs, CBSI3aHHOTO C YIPaBICHUEM, €ro
MIPUHATUEM U BOIUJIOLEHUEM B JKU3Hb.

61. [NomunHEHHBIA - HIKECTOSIIUN pabOTHUK, Yel TPyd KOHTPOIUPYETCS HAYAITbHUKOM.
[TorunHEeHHBIE JOJKHBI JOOPOCOBECTHO C TOJHOM OTAayel M Ha caMOM BBICOKOM YPOBHE
BBIIIOJIHATh TOPYYEHHOE UM JelI0; B IpeAeliax CBOEH KOMIIETEHIHMH [PUHUMATh
CaMOCTOSITENIbHBIE PELICHUs; PeryaspHO HHGOPMUPOBAaTH PYKOBOAMTENS O pe3yibTarax,
BO3HUKAIOIIUX TPYAHOCTAX U MpoOJieMax U Mpu HEOOXOJUMOCTH COBETOBATHCS C HUM, HE JaBast
MyCThIX OOCIMaHMM M He MepeKIaabiBas Ha HEro COOCTBEHHbIE OOSI3aHHOCTH; OEpexHO
OTHOCHUTBCSI K JOBEPEHHBIM MM pecypcaM OpraHu3alud; C KOJUIETAMH YETKO pa3JemsaTh
OTBETCTBEHHOCTb U KPYI' 00513aHHOCTEH, HE MMOIBOIUTh UX M HE MepeKJIabIBaTh Ha HUX JIea.

62. JIMYHOCTH OTHOCHUTCS K YCTOHYMBBIM XapaKTePHCTUKaM U IOBEJICHHIO, KOTOpHIC
COCTABJIAIIOT YHUKAJIBHYIO aJalTallUi0 4YeJIOBEKAa K JKU3HM, BKIIOYAas OCHOBHBIE YEPTHI,
MHTEPECHI, CTPEMJIEHMSI, IIEHHOCTH, CaMOOLEHKY, CIHOCOOHOCTH W 3MOIMOHAJIbHBIE MOJEIH.
Cornacno Katrenmny, 11e51b T€OpUN JTMYHOCTHU - COCTaBUTh MHAMBUAYAIbHYIO MaTPULLy CBOMCTB, C
IIOMOIIBKD KOTOPOM MOXHO JeJlaTh NPEACKa3aHWsl OTHOCHUTENIBHO TIOBENCHMs. BaxHbIM
WHJUBUIYQJIbHBIM  CBOWCTBOM  JIMYHOCTH  SBJISIETCS  TEMIIEPAMEHT -  COBOKYIIHOCTB
IICUXOJIOTMYECKUX CBOMCTB, TMHAMHYECKUX XapaKTEPUCTUK ITOBEICHUS YEI0BEKA.

63. KonnexkTuBHOE ympaBieHHWE Ha YPOBHE OpraHM3alUMU IPOUCXOAUT IyTEeM Y4acTHs
COTPYJIHHUKOB B paboTe ClelUaIbHbIX OPraHOB —IPOM3BOJACTBEHHBIX COBETOB, KOHCYJIbTaTUBHBIX
KOMHUTETOB, «pabOouux JAUPEKTOpPaTOB» B OCHOBHOM IO BONpOCAaM OpraHM3alUd U
perJamMeHTaluy TpyAa, BO3HArpa)aAeHUs, IPOAOKUTEIBLHOCTH paboyero BpeMeHH, OTIYCKOB.
OHHM TaxKe MPHUBJIEKAIOTCS K KOHCYJIBTAIMSM M0 HAYyYHO-TEXHUYECKHM BOIIPOCaM U BBIPAOOTKE
MOJINTUKHU 3aHATOCTH. Llenecoo6pa3HoCTh KOJUIEKTUBHOTO YIIPABIEHUS B CBOE BpeMsi 000CHOBA
BEJIMKUH PYCCKUM ecTecTBoMcIbITaTenb B.M. bexrepes.

64. JlunepcTBO PYKOBOAMTENSI IMPU3HACTCS IOCIENOBATENIIMU TOTAA, KOIZa OH yXKe J0Ka3all
CBOI0O KOMIIETEHTHOCTb U ILICHHOCTb [UISl OTHAEJIbHBIX COTPYAHMKOB, IPYIIl U OpPraHU3alUU B



uenoM. Hambonee xapakrtepHble 4epThl 3(PPEKTUBHOTO JIMJAEpa: BHUIIEHUE CHUTYaIMH B IEJIOM;
CIOCOOHOCTh K KOMMYHHUKALIUSAM; IOBEpUE COTPYIHUKOB; THOKOCTD MTPU MPUHATHH PEILICHHA.

65. Jlugepckoe  MBIIUIGHHE HWHOTJA  COMOCTaBISAIOT € A(G(EKTUBHBIM  MBIILICHUEM,
Be/Ib JUIEPCTBO  NPEANOJaraeT  BbHIOJIHEHHWE TNPABWIBHBIX  JCWCTBUH W u30eraHue
He0OTyMaHHBIX PEIICHUH.

66. Onenka nmuyHON 3()pPEKTUBHOCTU JOKHA OBITh OCHOBaHA Ha OOBEKTHBHBIX MOKA3aTEIsX,
KOTOPbIE MOXHO HM3MEPUTh W NPOAHAIM3UPOBATh. Yaile BCEro MCHOJIB3YIOT CIEIYIOLue
kputepuu: IlponeHT BbimonaHeHMs 3anad. CKOpoCTh BBINOJNIHEHMS 3anad. PasHuma Mmexny
mwiaHoM #u  (aktoM. OOmIee KOJIMYECTBO BBINOJHEHHBIX 3anad. [IpoleHT BBIMOIHEHUS
IJ100aJIBHBIX LIEJIEH.

67. Jlunep, MUCMONB3YIOMUN KpPEaTUBHBIM MOJXOM, JOJKEH KYJIbTUBUPOBATH Cpedy, KOTopas
IIOMOXET KOMAaH/JIe TeHEPUPOBATh HOBBIE UJEH U HAXOJIUTh HECTAHJAPTHBIE pelieHus. B Takux
YCIIOBUSIX J1aTh COTPYJHUKY CBOOOY UCKAaTh COOCTBEHHBIE PEIICHHUS.

68. Tumb! muaepcTsa:

QopManbHbIA JNHAEP — PYKOBOAMUTENb. YenoBEK, HAJIEJIEHHBII OINpEIEeIICHHBIM CTaTyCOM,
JOJDKHOCTBIO, BJIACTHBIMU MOJHOMOuYMsAMHU. Ero 3amaua —opranusanusi paOOTbl KOJUIEKTHBA,
JNOCTH>KEHHE MPOU3BOJICTBEHHBIX 11€JIel, KOHTPOJIb U OTBETCTBEHHOCTD.

HedopmanpHelii nuzaep, He HMMEET BIACTHBIX HHCTPYMEHTOB, IOJb3yE€TCS aBTOPUTETOM,
JIOBEpUEM, yBaKE€HUEM, Oyarojapst o0asHuio, ymy, xapusme. CUIIbHBIN, O3UTUBHBIN YENOBEK,
KOTOPBIM OKA3bIBAET BIMSHUE HA MTOBEJACHHUE JIFOAECH, HAIIPABIISIET UX ICUCTBHUS.

Taxxe nmuaepsl ObIBAIOT:

SABubie. Takol nuaep 3HAET O CBOUX CIIOCOOHOCTSX, JEMOHCTPUPYET JIMJIEPCKHE KayecTBa U
MOBEJICHUE.

Ckpertble. JIroau, uMeroye JTUIepcKuil MOTEHIMAal, HO HE MPOSIBIISIIOT €T0.

CuryatuBHble. JIMIEpCTBO TAaKOBBIX HOCHT BPEMEHHBIA XapakTep. AKTUBH3UPYETCS JULIb B
ONPEJIECTICHHBIX CUTYyaIUAX.

69 bepexnuBoe NPOU3BOACTBO OMMPAETCS Ha 5 KIIFOUEBBIX IPUHIIMIIOB: ONPEIEICHUE LIEHHOCTH,
IUTAaHUpOBaHWE TIOTOKAa €€ CO3JaHMs, COCTaBJI€HHME Ipolecca, paboTta B paMKax
«BBITATUBAIOIIEH» CUCTEMBI U HENIPEPBIBHOE COBEPIIEHCTBOBAHHUE.

70 bepexnuBoe yrpaBiIeHHE ONTUMH3UPYET TMPOLIECCHl 3a CYET COKpAILEHUS BpPEMEHH,
3aTpayrMBaeMoro Ha 3a/1a4yM, He JOOABISIONIME IEHHOCTH (HEHYXHbIE ONepaluy WK TPAHCIOPT,
OKUJIaHHE, IEPENPOU3BOICTBO U T. J.), IPUUUHBI HU3KOTO Kau€CTBA U OCIOKHEHUH. ITOT METO]T
MOJICP)KUBACTCSI  BaXXHBIM  YIPABICHYECKMM H3MEPEHUEM, 4YTOObl TapaHTUPOBaTh, 4YTO
COTPYJIHHUKHU pabOTaIOT B HAWIYYIINUX YCIOBUSIX.

71 IlIpousBoACTBeHHas KyIbTypa - COBOKYIMHOCTb MaT€pPHAlbHBIX, OPraHHU3AIMOHHBIX U
JYXOBHBIX LIEHHOCTEH pPaOOTHHUKOB MPOMBIIIJIEHHOTO MPEINpUITHS, KOTOPBIE OINpPEAEIsSIOT
YPOBEHB €T0 Pa3BUTHS.

72 Kpanudukanuss pabOTHHKA - ypOBEHb 3HAHUN, YMEHHUH, MpodecCHOHATbHBIX HABBIKOB U
ombiTa paboTel paboTHuka. KBanmudukanus - mporecc, MOCPEACTBOM KOTOPOTO IEepCOHA
COOTBETCTBYET MUHUMAJIbHBIM YCTAHOBJIEHHBIM KPUTEPUSM - MOATOTOBKE, OMBITY, (pU3nuecKoi
U MEIUIMHCKOM NPUTOAHOCTH, a TaKKe CIIOCOOHOCTSAM - Ui 3aHATHS OIpEaesIeHHBIX
nomkHocTeil. OOydeHue rnepcoHania - HempepbIBHBIN MpoIecC MOIYYeHHs] COTPYIHUKaMU HOBBIX
3HaHUi, yCBOCHHE UMM HOBBIX HAaBBIKOB U IPUEMOB PAOOTHI.

73 Jlns ynpaBieHUs TPYIOM BaXHO YYUTBHIBATh BCE M3MEHEHUs, NMPOUCXOIAIIME B CTPAHE C
pa3BUTHEM pBIHOYHBIX OTHOUIEHWH, IMOCKOJIBKY IIOCIEIHHE B KOpPHE MEHSIOT OTHOIIEHHE
YyesoBeKa M 00IIecTBa K TPYAY, K €ro yCIOBUSIM, COAEPKAHUIO U XapakTepy, K MOTUBALlUU U
cTuMynupoBanuio. Ha ynpasienue TpyioM okasbiBaeT BIUsSHHUE psaa GpakTopoB. Bo-mepBbIx, 3TO
W3MEHEHUE TEXHUKO - TEXHOJOTMYECKMX YCIOBHUH TPYAOBOIO IPOLECCA, CHOJIa OTHOCSTCS:
aBTOMaTHU3alMs MPOU3BOCTBA, HHTETPAIlUs HAYKU C MPOU3BOACTBOM, (POPMUPOBAHUE TITYOOKHUX
MH(OPMALIMOHHBIX CBsI3€H, Mepexo] OT MAaCCOBOTO MPOM3BOACTBA K MHIUBUYaTU3UPOBAHHOMY.
74 VYupaBieHHE COIHMAIBHBIM pPa3BUTUEM OPraHU3alMd — 3TO COBOKYIMHOCTh CIIOCOOOB,
MIPUEMOB, TPOLEAYpP, MO3BOJISIIOIIUX peUlaTh COLUANbHBIE MPOOIEMbl HAa OCHOBE HAYYHOIO



MOAXO0JAa,  3HAaHUSA  3aKOHOMEPHOCTEM  NPOTEKaHMs COLMAIbHBIX MPOLIECCOB,  TOYHOIO
AHAJIMTUYECKOTO pacueTa 1 BhIBEPEHHBIX COLUAIbHBIX HOPMATHBOB.

75 Pucku, cBsI3aHHbIE C HEJOCTATOUYHBIM YPOBHEM BIJIAZICHUS MHCTPYMEHTAMHU M TEXHOJIOTUSAMU
OepexIMBOro MpoU3BOACTBA. Perienue: nposeaeHrne 06pa3oBaTeabHO-MHPOPMAITMOHHBIX padoT
C COTPYAHMKAMH Pa3HbIX YpPOBHEN

- OpranuzainioHHble  pUCKU. PelneHue: mpuBiIeYeHHE  BBICOKOKBAIM(HUIIMPOBAHHBIX
CIELIUAIUCTOB U1 00y4eHUs PYKOBOJUTEIEH.

- Bayrpunonutuyeckue pucku. Pernienne: npuBuBaHHE KyJIbTYpbl OEpEXIUBOTO MPOU3BOICTBA
Ha MPEANPHUATHM MOXHO OCYIIECTBJIATH 3a CYET IPOBEACHHS TPEHUHIOB W IIPUBJICYCHUS
COTPY/ZIHUKOB K MCIOJIb30BAaHUIO HHCTPYMEHTOB OEPEXIIMBOTO MPOU3BOJICTBA HA MPAKTHKE MPH
ONTHMHU3ALMU TOTO MU MHOTO y4acTKa.

- HecooTBercTBrE IIeHHOCTEH KOMMAHWH MPHHIMIIAM OEpPEXIIMBOTO MPOU3BOJICTBA. PemieHue:
0003HAYUTh OCHOBHBIE LIEHHOCTH, Ha KOTOpBIX Oa3upyeTcss KOHLENUUS OepexIMBOro
MIPOU3BOJICTBA, U COTIOCTABUTH MX C MPUHATHIMU B KoMmaHuu. CPopMHUpOBaTH KOMaHAY BBICIIHX
PYKOBOJIUTENEH KOMIAHUK HAa OCHOBE OJIM3KUX EHHOCTHBIX YCTAHOBOK

- Henocratok ¢unancoB. Pemenne: 00OCHOBBIBATH IMPEHMYIIECTBA BHEAPCHHUS KaKIOTO
IIPOEKTa, OMHMPAasCh Ha pacyeTbl SKOHOMUYECKOH >(PQPEKTUBHOCTH, HPEAOCTABIATH JaHHBIE
BBICILIEMY PYKOBOJCTBY

- [Totepst mosryyeHHbIX pe3ynbTaToB. Pemenne: He0OX0AMMO POBOAUTH MOCTOSHHBINA KOHTPOJIb
(ayuTBI) © MOHUTOPUHT (PYHKIIMOHUPOBAHUS OEPEKIMBOTO MPOU3BOACTBA HA MTPEIIPUATHH,
4YTOObI HE3aMEAJTUTENbHO BBIABIATH OMIMOKU U MOJICPHU3UPOBATh KOHLEMIIMIO B PAMKAX
MPEANPUATHS.

76 I'maBHas wenp Ipouecca yNpaBlI€HUS NEPCOHAIOM — peajau3alus KaJpoBOro MOTEHUUAa,
oOecriedyeHre KOMIIAHWW MOJATOTOBJICHHBIMH, KBaJHM(HUIUPOBAHHBIMU, OTBETCTBEHHBIMH U
3aMHTEPECOBaHHBIMU B paboTe coTpynHUKaMH. O(G(GEeKTUBHOE YIpaBIEHUE MEPCOHAIOM
SIBJIAETCS KJIIOYOM K BOBJICYEHHOM M NPOAYKTUBHOM paboueil cuine. OHO MOTUBUpPYET
COTPY/HUKOB M HACTPaMBaeT UX Ha MUCCHIO KOMIaHUU. D PEKTUBHOE YIPABICHUE EPCOHATIOM
TpeOyeT OanaHca JMYHOCTEH, pa3pellieHusl CIOpPOB U aJanTallud K HU3MEHEHMsIM B cdepe
3aHSATOCTH.

77 SAAnOHCKUI MEHEIKMEHT IpeaIoyaraeT HepepbIBHOE 00yYeHHUe Uil KaXKIAO0ro COTPYIHHKA,
peryisipHOe TOBBILIEHUE KBATU(PHUKAIMM, JUYHOCTHBIM M KapbepHbIH pocT. B coueranum c
MIPUHIUIIAMHA KOJJIEKTUBU3MA 3TO JACT UCKIIOYHUTEIBHYIO IPOU3BOJNUTEIBHOCTD, YTO JOKA3aHO
COTHSIMH SIMTOHCKUX KOMITAHUH, IUAUPYIOIIHUX B CBOMX CETMEHTaX MUPOBOIO PBIHKA.

78 B OCHOBE aMEpUKAHCKOI'O MEHEIKMEHTa JIeXKHUT HJesl CTPATerMuecKoro IMJIaHUPOBaHUS B
OpraHu3alM, pa3leieHuu TpyJa, MPUBJICYEHUH PAOOTHUKOB K YIPABICHHIO. AMEPUKAHCKUN
CTWJIb YIPABJICHUS OXapaKTepU3yeM KakK MHIAUBUIYAINCTUYECKUM 110 TMOJIXOAY, ITOCKOJIBKY
MEHeJKepbl HECYT OTBETCTBEHHOCTh 3a pELIeHMs, MPHUHHMAaeMble B paMKax CBOUX cdep
OTBETCTBEHHOCTH.

79 I'epMaHCKas WM KOHTUHEHTAJIbHAs MOJIENIb KOPIIOPATUBHOIO YIIPaBIIECHUs, XapaKTepHa s
ctpan 3anaaHoi (['epmanusi, ABctpus, llIBeiinapus, Hunepnanasl) u CeepHoit EBporbl
(CxanauHaBCKUE CTpaHbl). DTa k€ MOAENTb (PYyHKIHMOHUPYET B yacTH KommaHuit Bo dpanuuu
(okono 20% xomnanuii) u B benbrun. Peanmu3zoBana Tpex3BeHHass MOJENb YIPaBICHUS
aKIMOHEPHBIMU oOIIecTBaMu: oOmiee coOpaHHe aKIMOHEPOB, HAOIIOAATENbHBI COBET U
npasinenne. Henoctatrounoe mo cpaBHenuto ¢ CIIA u BenukoOpurtanuedl pa3BuTHE pPBIHKA
KOPIIOPAaTUBHBIX IEHHbIX Oymar. Cucrema ydacTHsi pabouuMx M CIyKallUX B YIPaBICHUU
KOpIOPALMSMHU.

80 B Kurtae noMuHupyeT agMHUHHCTpaTHUBHAs MOJEIb YIPABIEHUS NEPCOHANOM. Bianenblibl
KUTaNCKAX KOMIIAHUH Yalle BCEro CaMy PyKOBOJAT UMM U MEPENAIOT 10 HACIEACTBY CHIHOBBSIM
U JIoYepsM; NMPUHAT NAaTEpPHAIMCTCKUM CTWIIb yIpasiieHus. Biagenen urpaer poss narpuapxa, a
NOJYMHEHHbIE — JeTel; BBLACIAIT MpoOJeMBbl NEepcoHala, MHHOBAIMM MPOAYKTOB/yCIyr WU
PBIHOYHBIE (PAKTOPHI B KAYECTBE OCHOBHBIX MPOOJIEM, C KOTOPHIMHU OHH CTAIKHBAIOTCS, IIPU 3TOM



mpo0yieMbl TEepCOHaja SIBIAIOTCS TJIaBHOM MpoOJeMOii; BOCCTAHOBICHHE WM YKpEIUIEHHE
JIOBEpHS U YECTHOCTH B OPraHU3AIMHN UMEET pelaroliee 3HaueHue Ui pocTa Ou3Heca.

5.2 Temsl pepepaToB

1. B mHacrosmee Bpemsi OEpexiIMBOE IPOHM3BOJICTBO SIBISETCS OJHOM M3 CaMbIX
BOCTPEOOBAHHBIX TEM CPEIU POCCUICKOro MPOU3BOICTBEHHOIO MEHEIKMEHTa. bepexinBoe
IIPOU3BOJICTBO — ONPEEIIEHHAs CUCTEMA B3IJISLIOB HA OpraHU3alMIo IPOU3BOJICTBA, KOTOPAs
0a3upyercsi He TOJIbKO Ha TEOPETUYECKUX 3HAHMAX, HO U Ha PAMOTHOM NPUMEHEHHUE 3TUX
3HAaHWH, 4YTO B CBOIO O4Yepedb OKAKETCA TOJYKOM Il IpolLiecca HEIPEPBIBHOIO
COBEPILICHCTBOBAHMS AEATENBHOCTH KoMnaHuM. OCHOBATeleM KOHLENLIUU «OepexIInBOro
IIPOM3BOJCTBa» cuutaercss Taiutu OHO, CO3/1aBaBIIMN IPOU3BOACTBEHHYIO CHCTEMY B
Toyota B 1950-¢ roasl.

2. B nauane 1950-x romoB, korma ymep Kuutupo Toéna, Taitut OHo 3amymain, a 3ateMm
COBEPLLIWJI PEBOJIIOLIMOHHYIO JJIsl T€X JIET CUCTEMY YIPAaBJICHUs MPOU3BOJCTBOM («KaHOaH»),

C IIOMOIIBI0 KOTOPOH SIOHLBI CYMEIN UCKIIOUUTh U3 Ipolecca MPOU3BOACTBA JII0OObIE BUbI
norepb. Hayunble pa3paboTku, Kak B 00JacTH yIpaBlIeHUs, TaK U TEXHUYECKOTO
MIEPEBOOPYKEHHUSI, BCET/1a IEHWJIMCh Ha 3TOM IPEIIPUITUN OUeHb BbICOKO. B cepeaune 1950-

X TOJIOB OH Hayaj BBICTpPauBaThb 0COOYIO CHCTEMY OpPraHM3aLUU IPOM3BOJCTBA, HA3BAHHYIO
[TpomsBoncTBenHas cuctema Toyota wim Toyota Production System (TPS). Cucrema Toyota
cTaja M3BeCTHa B 3amajJHoi uHTepnperauuun Kak Lean production. Tepmun lean Obu1
npeioxkeH Jxonom KpadumkoM, oqHHM M3 aMEpHUKaHCKHX KOHCYJIbTAaHTOB. biaromaps
[IEPEIOBOM HAy4HO- IPOMBIIUICHHOW IIOJIMTUKE Ha NPEIIPUITHH YyIaloch CO34aTh
BHenopokHUK Land Cruiser u Crown.

IlepBbIM 4eI0BEKOM, KOTOPBIN M0-HACTOALIEMY C(OPMHUPOBAT MacCOBOE ITPOU3BOICTBO, ObLI
I'enpu ®opn. B Xaiinenn-Ilapke, Muunran, B 1913 romy oH Hauyan mepBbI€ OIBITHI IO
UCIOJIb30BAHUIO COOPOYHOrO KOHBEHepa Npu IMPOU3BOACTBE CIOXKHBIX wu3nenuil. dopn
BBICTpauBaj 3Tallbl MPOM3BOJACTBA B IOCIIEJOBATEIBLHOCTH IIpOLEcca, MO BO3MOKHOCTH,
IpPUMEHSS CHElMaIbHbIE MAllMHBl U JAaTYUKU go / no-go (myck/ctom). UTO MO3BOJISIO
M3rOTOBUTH U cOOpaTh KOMIIOHEHTHI, UAYIINE B aBTOMOOMIIb, BCETO 3a HECKOJIBKO MUHYT U
JOCTaBUTh UACAIBHO MOAXOAAIINE KOMIIOHEHTBI HEMIOCPEICTBEHHO HA JIMHHUIO.

3. OmpenenuTh HEHHOCTh KOHKPETHOTO MPOayKTa. ONpeeNuTh MOTOK CO3AaHuUs IIEHHOCTH
U1 3TOTO NMpoaykTa. OGecrneunTs HenpepbIBHOE TEYEHUE IOTOKA CO3/AaHUs [IGHHOCTU MPOJIYKTa.
[To3BOUTH MOTPEOUTENIO BBITSATUBATH MPOAYKT. CTPEMUTHCS K COBEPIICHCTBY.

4. TlpaxkThka MOKa3ana, YTO MEPBBIM LIArOM MOCTPOCHHS OEpeXIMBOIO MPOHM3BOJCTBA
JOJDKHA CTaTh CHUCTeMa S5S, TMpeAcTaBisiomias co0OM MOCTOSHHBIM TOWCK CIOCOOOB
OpraHu3any paboynMx MECT M NOJJIepPKaHUs HAa HUX 4acTOThl W mopsaka. Cleayromum
[IaroM CO3JIaHHsl OEPEKIMBOTO TMPOU3BOJICTBA SIBIsAETCS BHenapeHue cucteMbl TPM. Ilens
CUCTEMBl — JTO COBEpPUICHCTBOBAHHE JAESATEIBHOCTH KOMIIAHMM 3a CYET IIOBBIIIECHUS
3¢ exTUBHOCTH 00OpPYMOBaHMS, MPOIECCOB MPOU3BOJICTBA, & TAKXKE YIyUIIEHUS KadecTBa
MPOAYKIIUH U OBBIIIEHUS TPOU3BOACTBEHHON 0€30aCHOCTH.

5. bazoBeiM mpuHIMIOM MblmieHUs bepexxnuBoro I[lpowsBoncTBa sBISETCS  CO3/laHUE
Ilennoctu. lleHHOCTH ompenensercs Kak BCcEe TE€ JEHCTBHUS, 3a KOTOpPbIE T'OTOB IIJIATUTh
[ToTpeburens.

6 bepexnuBoe NpPOM3BOACTBO —IIPOU3BOJCTBEHHBIM IPOLIECC, OCHOBAHHBIM Ha HACOIOTMH
MaKCUMHU3AIMU MPOU3BOAUTEILHOCTH TPH OJHOBPEMEHHOM COKpAIIeHHH OTXOJOB B XOJ€
IIPOU3BOJICTBEHHON ONepaIuu.

7 Bpems mukna - BpeMs, HeoOXOIuUMOE€ [UIsl BBINOJHEHHUS KOHKPETHOW oOmepaluu Mpu
IIPOM3BOJICTBE €AMHHULBI MPOJYKIUU WIN YCIYyTU B COOTBETCTBUU C IPOLIECCOM, OIPENEISIETCS
IpsIMBIM HaOnmoqeHueM. Bpems takra: JlocTynmHOe Npou3BOJACTBEHHOE BPEMsI 3a OIIPEIeICHHBbIN
nepuos (HarpuMep, CMeHa, CyTKH, MECAIl U T.J.) IeJIEHHOE Ha 00beM MOTPEeOUTEIBCKOTO CIIpoca
3a 9TOT MEPUOL.



8 TexHonornueckrue JTOKYMEHTHI pa3padaThIBalOTCs Uil CTaHIApTU3AILMHU MPOU3BOIACTBEHHBIX
npoueccoB. IMEHHO OHU COJEepKaT ONMUCAHHUE TOCIEN0BATENBHOCTEN TEUCTBUIM U3rOTOBUTEIIA,
o0ecreunBaIIUX KauyecTBO IPOU3BOJMMOI MPOAYKIMH, a Takke e€ COOTBETCTBHE
TpeOOBaHUSAM OE30MACHOCTH, YCIOBHSIM JKCIUTyaTallMH, XPaHCHHS M TPaHCIOPTUPOBKH. Ha
POCCHHCKMX  TPOM3BOACTBAX  HpU  pa3paboTKe  TEXHOJIIOTMYECKOM  JTOKyMEHTaluu
pykoBocTBytorcs: TpeboBanusimu ['OCTos, nanpumep, 'OCT 3.1102-2011 «Eagunas cucrema
TEXHOJOTUYEeCKOH JokyMmeHTanuu. Craauu pa3paboTKu U BUIbl JOoKyMeHTOB. OOmiue
noynoxeHus». OCHOBHbIE BHUIbl TEXHOJOTMYECKUX JIOKYMEHTOB: TEXHUYECKHE YCIIOBHS,
TEXHOJIOTUYECKasi HWHCTPYKLUS, TEXHOJOTHYECKHI perjamMeHTt, macrnopT Oe30MacHOCTH,
ATUKETKA, IaclopT KauecTBa.

9 B cucreme BBIICISIOT CIEIYIONIME OCHOBHbIE MHCTPYMEHTHI OEpEKIMBOTO MPOU3BOJACTBA:
TPM. Busyanbnubiii MeHexkMeHT. CTaHAapTHBIE OllepallMOHHBIE Mpoliecchl. « [OYHO BOBpeMs».
KaptupoBanue. Bctpoennoe kadectBo. Opranuzamus Mect 5S. KaiinzeH.

10 Hauboinee sipkue W U3BECTHBIC BCEM IPEACTABHTEIN OCepekIMBON Mmetononoruu: KanOaH-
cucrema, Lean Project Management (LPM). Takxe xonuenuuu: Andon, Six Sigma, Kaiinzen,
5S u npyrue.

11 MpuHuunel  OepexIIMBOrO  YOpaBlIEHUS  MpOeKTaMu:  [Ipou3eoocmeo  00NHCHO
KOHYEHMpUpo8ams 80U YCUNUSL MOJbKO HA YEHHOCMU C80€20 KOHEYHO20 NPOOYKMA U HU HA YEM
opyeoM. Hyoxcno omoasamsv npeonoumeHnue compyoOHUKAM, KOMOpblie NO8bIULAIOM YEHHOCb
npooykma — TOOHIPATh WX, OO0ydaThb W  CIOCOOCTBOBATH WX  HEMPEPHIBHOMY
COBEpIICHCTBOBAHUIO. [JeHHOCMb  HYJICHO nogvluiams. JIAs STOrO  MPOIYKT  JTOJIKEH
COOTBETCTBOBATH TPEOOBAHUSAM MOTPEOUTENEH, €ro MPOU3BOICTBO JOJDKHO ONTHMHU3HPOBATHCS,
a CIpoc, KaK Jy4lINil MapKep COOTBETCTBHUS — YBENUYHBATHCS. Bepeoiciugomy npouzsoocmesy
O0JICHA CNOCOOCMB06AMb ONMUMUAYUS U BHEUHUX (AKMOpOos8, B aCTHOCTH, HAJIA)KUBAHUE
JOTOBOPEHHOCTEN C MOCTABIIUKAMH, MTOUCK JIYUIITUX JOTUCTHUECKUX 1IETI0YEeK U MHOTOE JIPYToe.
12 JI3unoka - rpymmna MeTOJMK, KOTOpbIe IPUMEHSIOTCS /I yCTpaHeHus neeKToB, Opaka
U HeoOXOJUMOCTH TMepeleNblBaTh KOHEYHBIH MpoayKT. OJHa MX METOJIWK HOCHUT Ha3BaHUE
«moka-iioka» — poka-yoke. B mepeBosie 3TO 3BYyYHT KakK «3alldTa OT OLMIMOOK», HO B PYCCKOM
sa3pIke Ooliee TOMyNspHA TPAHCKPUMIMS — <«3amMTa OT Jypakay. [IpuHIiun nedcTBus
3aKJII0YAeTCsl B CIEAYIOLIEM: MPOU3BOAMUTENEM pa3padaThIBaeTCs YCTPOMCTBO, METOAMKA WM
TeXHHYeCKass MOJU(PUKALKSA, C TTOMOIIBI0 KOTOPBIX MPOUCXOAUT CHIKEHUE PUCKOB WM 3aIUTa
oT Opaka. Hampumep, Bce pakOBHHBI OCHAILAIOTCS JOTOJIHUTEIbHBIM OTBEPCTUEM JIJISl CIIMBA B
BEpPXHEW YacTH, YTO HE JIaeT BBITEKATh BOJE MPHU 3aKyMOpPKe OCHOBHOTO civBa. C MOMOIIBIO
STOW SIMOHCKON CHUCTEMBbI OEpeXIJIMBOrO IMPOU3BOJCTBA MPOUCXOIUT YCTPaHEHHE MOTEPb OT
M3IUIIHUX TIepEeMEIIeHNUN, OKUIaHus U Opaka.

13. Kapra moToka — OCHOBa JUIsI COCTaBJICHHWS ITUIAaHA BHEIPEHHS MEPONPHUATHH IS
W3MEHEHUN U YIy4YlIeHHUH, JIeTaeT MHOTHUE PeIleHUs SCHBIMU U MOHATHbIMH. Kapra motoka
OTpakaeT MecTa M CIOCOObl XpaHEHHUs 3aracoB, JBM)KEHHWE CHUTHAJOB Ha 3aIlyCcK
MIPOU3BOJICTBA, METOJBI TPAHCIIOPTUPOBKU W3nenuii u T. 1. OHa MO3BOJNSET YBHJIIETh BECh
MpoLiecC MPOM3BOJICTBA B LIEJI0OM, KaK IIEMOYKY CBSI3aHHBIX MEXAY cOo00il orepaluii, BbIIBUThH
MOTepU M KOpPEHHBIE MPOOJIeMbI MOTOKAa, M HAa OCHOBE WX aHajm3a pa3padoTarh IUJIaH
YIy4YIICHUH.

14 Tuarpamma «CriareTTu» —CXeMaTHIHOE U300paKEHUE TPACKTOPHH JBMKEHUS MPOTYKITUU
no noroky. Juarpamma «Crarertu» JaeT BO3MOKHOCTh HArjsiIHO OLEHHUTHh BECh KITyOOK
JTUHUI U TIOTEePH, CBSI3aHHBIE C TPAHCIIOPTUPOBKOM U MEepeMelIeHHeM, U TIOHATh, HalpuMep,
HACKOJIbKO ILierecoo0pa3Ho IMOTOKY paccTaBieHo oOopyaoBaHue. Jmarpamma orobOpaxkaer
¢dbu3nuecKkue TMepeMelleHus MPOJIYKTa, ABUTAIONIETOCsS IO MOTOKY CO3[aHUsl [EHHOCTH.
[Ipoananm3upoBaB KapTy M XPOHOMETPAXK ITHUX MEPEIBIKCHHUI, MOKHO OINPEIEITHTh, KaK
COKpaTUTh TOTEPH, MEPEMEICHUs U TPAHCIOPTUPOBKHU. [103BONSET CPaBHUTH COCTOSHUS
«KaK ObUIO» W «Kak cTajo» (o M Tocie YyiydlleHus). BusyanbHoe mnpeacTaBieHue
MO3BOJISIET TITy0Xe 0CO3HATH, Ka3aJ10Ch Obl, OYCBUIHBIC BEIIIH.



15 Meroa «5 mouyemy» HampapiieH Ha OINpejesieHue MEePBONPUYMHBI BBISIBICHHOTO Je(deKTa
WM TpoOJieMbl 4Yepe3 MOMCK oTBeTa Ha Bompoc «lloyemy 310 mpoumcxomut?». Kaxmoe
cienymoee «[louemy?» 3aaercs B OTBET Ha MOJYyYEHHOE MOSICHEHHUE.

16 Inarpamma SfImaa3ymu —auarpamMma, KOTOpasl IOKa3blBa€T CyMMAapHO€ BpeMs LUKJa
paboT crpynnmupoBaHHBIX MO 3TamaM Mpoiecca (Mo orneparopam), oToOpakaeMoe B BHUJIE
TUCTOIPAaMMBbl C HAKOIUIEHHEM. OJTO HHCTPYMEHT JJIs BU3YyalM3allMM BpPEMEHHU IMKJIA
MaIlIMHbI ¥ ONlepaTopa i OLEHKU MPOU3BOAUTEIHLHOCTH.

17 acTpyMeHT OepexIIMBOTO MPOW3BOJCTBA, HCIIONB3YeTCs B TPYIIOBOH pabore s
moucka nmpoOieM U ux nOpuuuHbl. [lpy 3TOM Merose BO3MOMKHBIE HPUYUHBI
i QepeHIIMPOBAHHO PA3ACISIOTCA MO0 CBOEMY BIIMSHUIO Ha 5 OCHOBHBIX NPHYWH: YEJIOBEK,
MaIIlHa, METO/Ibl, MaTepua, OKpyXKaromias cpesa.

18 IlepenpousBoacTBo. lloteps BpemeHnum Ha oxunanue. Jlumaue 3amackl. HenyxHas
TpaHCIOPTUPOBKA. becmnose3noe mnepemMenieHre MnepcoHana. bpakoBaHHas MPOIYKIIHSL.
Wznumasist 00padoTka. OcTaBimecs: HEUCIIOIb30BAHHBIMU 3HAHHSI U OIBIT COTPYIHUKOB.

19 CHuxeHre OMEpalMOHHBIX MPOU3BOJCTBEHHBIX MOTEpPh. Briroga oT «OepexIUBOTO
npousBoJicTBa»: Onpesensercs CHUKEHUEM NoTepb oT Heucnosb3oBanus JJCE , 3arotoBok B
nanpHelieM npousBozacTse. CHikeHueM 10 0 cpokoB nponéxuanus. CHIKEHUEM 3aTpaT
Ha nepeHananky. CokpalleHHeM CpOKOB BBIIIOJIHEHHUS IPOU3BOJICTBEHHOIO —3aKasa.
CHmKXeHneM YpOBHS OTXO/IOB.

20B 2000 r. Lean npumen B Poccuio n Havan pa3BuTHE HE TOJIBKO B KOMITAHUSX, HO U HA
rocynapctBeHHOM ypoBHe. Cymectyer I'OCT P 56404 no GepexiuBoMy HpOH3BOJICTBY,
B KOTOPOM IIpONHMCaHa CYTh KOHLENIUU U TO, KaK €€ CJIEeNyeT NPUMEHATh B Pa3JIMYHbIX
otpaciax: Cranmaptel padoTsl. Opranuzanus pabodero mecra. Pabota ¢ kapToil co3gaHus
LIEHHOCTH, METOJOM OBICTPOM MEepeKIaJKH, 3alMTOd OT HEJO0YETOB U JAPYTMMH
MHCTPYMEHTaMH.

21 TPM (Total Productive Maintenance, BceoOmuii yxox 3a o00opymaoBaHHEM) —TOIXOJ K
OOCITy’)KUBAaHHIO IPOU3BOJICTBEHHOTO 00OpYIOBaHMs, HAIMPABIEHHbII Ha MOCTOSIHHOE
nojJepKaHue ero paboTocrnocoOHOro cocrosiHus. MTak, 3TO KOHLENIUS, ONUCHIBAIOIIAs
onTUMH3aIMI0 TexHudeckoro oOciayxkuBaHus (TOuP) um ero coBmemenue ¢ wneasIMu
npousBojcTBa. Ilens TQC - MOBBIIIEHHWE KauyecTBAa MPOAYKIMH 3a CYET COKpAICHMS
M3MEHYMBOCTH €€ XapaKTepUCTUK B mpouecce npousBoacTtBa. C 1962 roga B Anonun, mis
nonymsipuzanuu uaed TQC, ctayn BBIXOJUTH )KYpPHAJ O CTATUCTUYECKHX METOJIaX KOHTPOJIS
KauecTBa; GOPMUPOBATUCH TPYIIIIBI «KPYIKKH KAIECTBAY.

22 Touno-B-cpok (Just in Time) —0003HaYaeT MPOU3BOJCTBO TOJIBKO TOTO, YTO HEOOXOMMO,
B HYXXHOM KoJIM4ecTBe M B TpeOyemoe Bpems. [IpuMeHsiercs AaHHas KOHLEMIMS B LIETAX
rMOKOro pearupoBaHUs Ha M3MEHEHHUs 00beMa 3aKa30B, YTO B CBOI OYepeab IO3BOJISIET
COKpaTUTh  BIIOXKEHHbIE B  NPOU3BOACTBO  cpenctBa.  IIpuHmun  BcTpauBaHuUs
KauyecTBa MpeArnoaraeT obecriedeHre BO3MOXKHOCTEW Haubojiee paHHEro OOHapYKEHUS
nedexra, eciiu OTCYTCTBYET BO3MOKHOCTb BOBCE €0 MUCKIIOUMTE. birke K 3Toi uiee Tpetuit
BapHaHT: CAMOKOHTPOJIb.

23 Kanban - wmeron Agile-mMeHekKMEeHTa, OCHOBAaHHBIM Ha (GHUIOCOPHH HEMPEPHIBHOTO
COBEpIICHCTBOBAHHUS; BHU3yaJlU3allds IOMOTAeT TOHATH  BBINOJHSAEMbIE JIEHCTBUS U
pa3JIMYHbIE JTAlbl, KOTOPbIE BEAYT K 3aBEpILICHNI0. Bu3yanu3zamus mojHoro notoka padboTsl
OUYeHb BaXKHa, MOCKOJIbKY OHa IOMOTaeT JIydllle IUIaHUpOoBaTh padoTy. Merononorus ukIia
PDCA npencrasisier co0oi MpoCTeUINNA aIrOpUTM JASHCTBHH MO YIIPaBJIEHUIO POLIECCOM, a
ero abOpesumaTypa oOpaszoBana cioBamu Plan—-Do-Check—Act (ITmanupyii—/lemaii—
[TpoBepsiii—/leiicTByif). Ha mpakThke OH IIMPOKO MPHUMEHSIETCS B COUETAHUU C JIPYTHMHU
METOJIaMH W HHCTpyMeHTamMH bepexnuBoro mnpousBoactBa. SQDCM, d4ro o03Hayaer:
6e3omacHocTh (S), kadectBo (Q), umcnomHeHue 3aka3zoB (maHoB) (D), 3arparer (C),
KopropatuBHas KyapTypa (M). Ha crenmansHo pa3paOOTaHHOW TOCKE HArJIsIHO OTpaKeHa
cucrema rnokasateneil 3¢ (heKTHBHOCTH.



24 bepexxuBoe MPOU3BOJCTBO - HOBas ¢uiocopuu MeHemrMmeHnTa. OTIIOM-OCHOBaTeIEM
OepexxnuBoro npousBojacTBa cuutaercs Taimtu Ono (1912-1990 rr.), HayaBmmii paboTy B
Toyota Motor Corporation B 1943 roay, npuBHECsS B KOMITAHHUIO JIyYITUH MUPOBOU OMBIT. 1.
@opa BeICTyHall 3a KOMILJIEKCHBIM MOJAXOJ K OpraHM3alliyd IPOM3BOACTBA, YAENAI MHOIO
BHUMaHHUS «4E€JIOBEYECKOMY (haKTOpy», JOOMBAJCS BBICOKON 3KOHOMHYHOCTH MPOU3BOJICTBA
u obecrneueHus: kadectBa npoaykuuu. B CIIA Ha 0a3ze YHUKAIbHOW MPOU3BOJCTBEHHOU
cuctembl komranuu Toyota (TPS) Owwia cozmana ee mpousBogHas — KoHmernmus "Lean
Production" (6epexnuBoe mpou3BoacTBO). CeromHs 3a pyOeKOM 3Ta KOHIICTIIHS CTaja
OIHOM M3 caMblX TOMYJISPHBIX M AaKTUBHO OCBAaMBAaE€MbIX B LEISIX IOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH U PEeHTa0eIbHOCTH OpraHU3aIui.

25Wnen Taiiutn OHO yCHENIHO TMOKa3aiW ce0s Ha MPOM3BOJCTBE W KOHICMIIMIO Havald
UCTOJNB30BaTh BO BceM Mupe. B 1988 romy mnosBuncs tepmun lean. Ero BBen
u pacnpoctpanusl B EBponie u CeBepHoit Amepuke [xon KpaBuuk. 1992 —co3nanue
npou3BoJIcTBeHHOM cucteMbl Toyota Supplier Support Center (TSSC) u Hawano MMPOKOTO
pacnpoctpanenus ee B CIIIA u EBpore.

26 TI'maBubIi pokyc Lean —co3zmaHue EHHOCTH; OEPEKIMBOCTD U SKOHOMHUS. [19Th OCHOBHBIX
MIPUHIIMIIOB OEPEXIUBOTO Mpou3BoaAcTBa: OnpeaeneHre eHHOCTH npoaykTa. OnTuMu3anus
MIPOLIECCOB JUIsl YCTPAHEHUs OTEPb.

27 Kaiinzen (Kaizen) —kimroyeBast KOHIEIIMS MEHEKMEHTA, AITOHCKas GpriIocodusi, cucTemMa
¢ (QoOKycoM Ha HENPEPHIBHOM COBEPIICHCTBOBAHWU BCEX MPOM3BOJCTBEHHBIX MPOIECCOB,
Haliero oOpasza JKM3HM M BCeX achekToB >xu3HH. «KaiimzeH» B Ou3Hece —IOCTOSHHOE
CTpEMJICHHE K COBEPIICHCTBOBAHMIO B c(epax MPOU3BOJCTBA, MPOAAXKH, yIpaBieHHs. B
mpolecce yIydlIeHUs] yYacTBYIOT BCe — U JUPEKTOP, U PAAOBOM cOTpynHUK. LleHTpanbHas
ujest — 6e3 COBEpIICHCTBOBAHUS B KOMIIAHUH HE JOJDKHO IPOXOAUTh HU JHs. Llenb kaiiazeH —
MPOU3BOJICTBO 0Oe3 moTeph (CTpaTeruu ympapieHus mpoueccamu). Kaiinzen — 310 nenas
CHUCTEMa, KOTOpasl CJIOBHO <«30HTHUK» BMEIIA€T B ce0sd MHOTME€ MPAaKTUKH U METOJIUKH,
HampaBlieHHbIe Ha yiydineHus: «TouHo-BoBpeMms», «KanGan» (uBetHble Oupku), «I[loTok
co3/1aHus HeHHocT» Ui «6 Curm», «Kpyxku KK» (KpyKKu KOHTpOJIsl KauecTBa) U ApyTHe.
28 KapTta moToka — 3TO MpocTasi U HarisgHas rpaduyeckas cxema mpoiecca U3roTOBICHUS
MPOIYKIIMH, HA KOTOPOM CTAHOBSTCSI BUIHBI 33J€P>KKH B MAaTEPHUAITBHOM W MH(POPMAIIMOHHOM
MOTOKAaX, TO €CTh (PAKTOPBI, YBEIWYUBAIOUINE BpeMs IMPOTEKAHUS IMPOILIECCOB M YPOBEHb
HE3aBEpIICHHOT0 IIPOU3BOCTBA.

29 SQDCM - MHCTpYMEHT BM3YalbHOTO YIPABICHMs MPOLIECCOM — CUCTEMa IoKa3aTelei
3¢ (HEeKTUBHOCTH, MPHU MOMOIIN KOTOPO MOKHO aHAJIU3UPOBATh U (PUKCUPOBATH PE3YJbTaTh
mporecca. SQDCM : 6e3omacHocTh (S), kadecTBo (Q), ncnonHenue 3aka3oB (rwiaHoB) (D),
3arpatsl (C), kopnopaTuBHas KyasTypa (M).

30 Meton pemienus mpobieM «5 moyemy» —IpoCcTol MpoIecc, KOTOPOMY HYKHO CIIeJIOBATh,
9TOOBI PEMIUTh JIO0YI0 MPoOJieMy, MHOTOKPATHO 3ajaBas BONPOC «mo4yemMy» (IATh pa3 —
XOpollee MPaKTHIeCKOe MPaBUIIO0), KOTOPhIE MOTYT MPUBECTH K MEPBONPUUYUHE MPOOIEMEI.
Ora cTpaTerus OTHOCUTCS K IPUHLHUITY CUCTEMATHUYECKOTO pEeLIeHHs MpoOeM.

31 lns pemieHuss mpoOJieMbl Y3KHX MECT CYIIECTBYIOT COBPEMEHHBIE METOIUKH, B
4acTHOCTH auarpamma fmasymu. Jluarpamma «SmMasymu» - MHCTPYMEHT, CIYXKalIUui IJIs
POBHOTO pacIipe/ie/IeHus] Harpy3kd cpead pabouyux c yu€ToM NOTpeOHOCTH 3aka3uuKa,
BBIPOXKEHHOW B 3HAYEHMM BpeMEHM TakTa. J[Jisi MpaBUIBHOTO COCTAaBJIECHHS AUArpamMMbl
SMa3zyMu HY>KHO TMPOAHATU3UPOBATh BECh MPOIECC MPOU3BOJACTBA, OKA3aHUS YCIYT OT
Hayaja (BXOJHBIX JAaHHBIX Ipollecca) A0 KOHEUHOro pesyibTaTa. [Ipu aHamuse cienyer
pacnucaTh MOJPOOHO KaXXKJYI0 ONEpaluio U CTPYKTYPHYIO €IMHHILY, OTBETCTBEHHYIO 32
BBINIOJIHEHHE AaHHOM omepauuu. [IpeacraBiser coboil cronduaryio AMarpaMMmy, KOTOpas
OTpa)kaeT BpeMsl IIMKJIAa BBHITIOTHEHUS OMPEIeTICHHBIX ONepaIliii.

32 lnarpamma pbiObeil KOCTH» (muarpamMma VIcWKaBbl) COCTOMT U3 JJIEMEHTOB TpPEX
OCHOBHBIX KaTErOpHii: rojioBa pnIObI, Xxpeder, Koctu. I1o3BossieT Jerko HaTH OCHOBHYIO



MPUYUHY TPOOJEMBI; TMO3BOJSIET M30€XaTh OyAyIIUX MpoOJieM; COBMECTHas padora ¢
KOMaH/I0i1; pa3paboTKa MPOyKTa; BO3MOKHOCTH pa3padOTKH.

33 K U3BECTHBIM OTHOCSTCS IOTEPH, CIPOBOLMPOBAHHBIE TEXHOJIOTMYECKUMHU cOOSIMHU (K
IIpUMeEpy, IopYa TOBapa BO BPEMsI XPAHEHUsS, €r0 NOBPEXACHUE IPU NEPEBO3KE), TAKKE
110/1I00HBIE OTEPU BO3HUKAIOT 0 MNPHYMHE OTOPAKOBOK, HCTEKILEro CpOKa XpaHEHus,
YCYILIEK U JIp.

34Ha ceronHsAIHUN J€Hb CaMbIM [OIYJISAPHBIM SBJISETCS AITOPUTM aMEPUKAHCKOIO
UCCIIeIoBaTeNs, OTHOTO U3 aBTOpoB TepmuHa Lean Production - [Ixxeiimca Bymexka:

Hlar 1. BeiGpats nuzepa, MoJab3yrOIIErocsi aBTOPUTETOM B KOJUIEKTUBE.

Hlar 2. Komanne mo BHenpenuto bBIl HeoOXxommmo mpoiiTh oOydyeHue NpUHLIUNAM |
KCIOJIb30BaHUIO HHCTpYMEHTOB BII.

ar 3. BeIABUTH UM UCKYCCTBEHHO CO3/1aTh KPU3UC B KOMITAHUU.

[lIar 4. Hauunate BHeapenue BII HE0OX0AMMO MOCTENEHHO, MOATAJIKHBAs PaOOTHHUKOB K
YCTPaHEHUIO OTEPH BE3/E, I/I€ OHU UX 3aMEYaloT.

Hlar 5. CxemMaTnuHO H300pa3uTh MNPOM3BOJACTBEHHBIH IpolecC B BHJE KapThl IOTOKa
CO3/1aHUS LIEHHOCTH.

lar 6. B kparvaiiline CpoKH peanu30BaTh IUIAH MEPONPUATUN IO UTOraM COCTaBICHHOMN
KapThl IOTOKA U MOJIENH OYYLIEro COCTOSTHUS.

Hlar 7. Heo6x01uM0O OpUEHTHPOBATHCS HA KPATKOCPOUYHBIE PE3YJIbTaThl, pelliasi Ha HadyalbHbIX
JTanax npocThIe 3aJauu.

[ar 8. BoBiieub COTPYAHUKOB B MPOLIECC HENPEPBIBHBIX YIIYYIIEHUH ¢ momoipto KaiinseH.
Aneopumm Maiixna Betidepa npe3ueHTa aMEPUKAHCKONH KOHCAJITHHIOBON KOMIIAaHHH, aBTOP TPex
KHUT 0 BII 1 oiuH 13 nepBbIX HHOCTPAHHBIX KOHCYJIBTAHTOB Ha TeppuTopuu Poccun.

Hlar 1. OueHka TeKyLIero COCTOSHHS Npeanpuatus. s 3Toro HeoOXOAMMO OIpeNenuTh, Ha
CKOJIBKO IIJIOXO MJIM XOPOIIO OPTaHU30BAHBI MPOLIECCHI HAa MPEANPHUATHN U Ha CKOJIBKO 3T ITPOIIECCHI
¢ ¢exTuBHB. B KauecTBe MHCTpYMEHTa AJS OLIEHKHU TEKYILEro COCTOSIHMS PEKOMEHIYeTCs
arrecrauusi coorBerctBus BIl. Ha ocHoBaHuu mpoBeneHHOW aTTecTalM BBIOMPAETCS CaMBbIii
Hea(PEeKTUBHBIH MpoIiecc ¥ OCHOBHBIE BUBI MOTEPh BHIOPAHHOTO Mpoliecca.

ar 2. Buenpenue cuctembl 5S B BblOpaHHOM Ha mare | mpouecce. Ilpu opranuzanumn
pabouero Mecra, cTaHOBATCS OoJjee SIBHBIMH IMOTEpPH Ipolecca: MU30BITOK HE3aBEPUIEHHOTO
IIPOM3BOJICTBA U HEHY)KHBIE JIOTIOJHUTENbHBIE OTIEpalliy.

Hlar 3. PazpaboTka KapThl MOTOKA CO3JaHMs LIEHHOCTH. J[aHHBIN mIar MOMOXKET OIpenesuTh
ONTUMAJIbHBIC TOYKH, TJIe CTOUT npuMeHsaTh Kanban u meton «Touno BoBpems» (Just In Time).
Tak xe ecTb BEpPOSATHOCTb OOHAPYKEHUS CKPBITBIX MOTEPb, U1 YCTPAHEHHUS KOTOPBIX MOTYT
OKa3aTbCsl HEOOXOJMMBIMHM HCIOJb30BAaHUE BCTPOEHHOM 3alIUTBHl OT OLIMOOK, OBICTPOIL
NIEpEHATIAAKU WJIM 30HUPOBAHUS C IPUMEHEHUEM BU3YaJIbHOTO KOHTPOJIS.

Har 4. Vcnonb3ys ¢uinoco@uio MOCTOSHHBIX YIy4dll€HUH, BEpHYThCS K mary 1 u BeIOparth
Haunbosee Hea((HEeKTUBHBIHN MPOLIECC B HOBOW MPOU3BOJCTBEHHON CUCTEME.

35 Henonumanwme poiu pyKOBOJCTBa MpH BHeApeHHH cucteMbl JIuH. [Toctpoenue «Cuctemsny,
He obusagaronieil Heooxoaumon ruOkocThio. Hauano BHeapeHHs HE ¢ «OCHOBY». M3MmeHsoTcs
pabourie MecTa, HO HE MEHSIOTCSI MPUBBIUKKU. Bece n3mepsaTh (codupaTh JaHHBIE), HO HU Ha YTO
He pearupoBaTh. «llapanutuueckuil aHanmu3» (OECKOHEUHBIH aHAIU3 CHUTYAIlMH, BMECTO
HETIPEPBIBHBIX yayulieHni). OOX0oauThCs 0€3 OAIePKKH.

36 KoBpoBckuit mexanuueckuit 3aBox (KM3) — mpenmpustue 1o MpoOU3BOJACTBY T'a30BbIX
HeHTpUudyr u Ipyroil MpPOAYKIIMH T aTOMHOW OTpaciu. BXOAWT B COCTaB TOCKOPHOpAIdd
«Pocatom», nepemen B crpykrypy Pocaroma B 2006 r. 3aBoja orcTaBan OT JIHMAEPOB IO
KJIFOUEBBIM TOKa3aTelsiM: ce0eCTOMMOCTH, CTENEHN aBTOMAaTH3allMu U MEXaHU3alluH, 3arpyske
000opyI0BaHus, U3/Iep’KKaM MPOU3BOJCTBA. 3ajaucii ObIJIO YBEIHMYUTh CKOPOCTH NMPOU3BOCTBA
pH Tex ke pecypcax. HoByro nentpudyry npousBoauwiu Oonblie TpeX JIeT, MOCTaBUIN LIETh
IIPOU3BECTH €€ 3a TroA. B mepByro odepenb MNpOaHATU3UPOBAIM IPOLECCHI, IPOBEIU
XPOHOMETPa)XX M BBIABWIM PAJ MPoOJeM: HU3Kas NMPOM3BOIUTENBHOCTh TPYyJa; OONbIIas A0S
HENPOU3BOJCTBEHHONW JI€ATENbHOCTH; HM3Kas T[0J€3Has Harpy3ka I€pCOHaJIa; JIUIIHKUE



MepeMeNIeHUs] COTPYAHUKOB; M30BITOYHBIA 00bEM O00O0pYyHOBaHMS, HE 3aJCHCTBOBAHHOTO B
MIPOU3BOJICTBE; OTCYTCTBHE CHCTEMBI ONEPATUBHOTO BBIABICHHS MPOOIEM; BOIIPOCH], CBSI3aHHBIC
¢ kagectBoM. Uto caenanu. B 2010 r. oOyuanu ¢punocodum Lean production, 3arem BHeApsIH
NepeMEeHbl Ha OJHOM YYacTKe M TEPEHOCHJIM HOBBIE METOIbl Ha paboTy BCEro 3aBoja.
OObequHMWIN HECKOJBKO SY€eK MO MPOM3BOACTBY JeTaleld B OAHY. DTO J1aj0 BO3MOKHOCTb
MOBBIIIATh 3arpy3Ky OINEpPaTOpOB M JOOMBATHCS MalbHEHMINET0 CHMKEHHS CEe0eCTOMMOCTH.
Hanmanunu oGecneunBaromuye MpOLECChl: MOCTaBKA MaTepHalioB, 3aroTOBOK, oOecreueHue
MHCTPYMEHTOM, CEpBHCHOE OOCIyXuBaHue. Temeph NMPOU3BOACTBO HE OCTAaHABIUBACTCS H3-32
HEJOCTaTKa MaTepuajoB WM OXUIAHUS PEMOHTHHKOB. Pe3dyiabTtarbl. CokpaTuin Bpems
npousBojacTBa HeHTpudyru Ha 55%: ¢ 1124 yacoB g0 502 4yacoB, CHHU3MIIM HE3aBEPIICHHOE
mpou3BoJcTBO Ha 51%: co 192 muH pybneit 1o 99 mun py6nei. Iloteps crano MmeHslue, u
ce0eCTOMMOCTh CHU3UIIACK.

37 Cucrema 1eneBbIX WHIUKATOPOB: HAMpuUMeEp, UId IOKa3aTens - OIlepalliOHHOE BpeMs
MPOU3BOJICTBEHHOTO 1WKiIa: Hopmbl BpemMeHnm Ha 00pabOTKY E€AMHHUIBI TPOYKIIHH;
TPYJOEMKOCTh OTJEJIbHBIX TEXHOJOTMUECKUX OMNepaluid; WM KadecTBO MPOAYKIHUHU: OO0BEMBI
3a0pakoBaHHOM MPOIYKIINHU, CE0ECTOMMOCTh Opaka, 3aTpaT Ha TapaHTUIHBII PEMOHT

38 OcHoBHble TOKazaTeld A(OPEKTUBHOCTH  OEPEKIMBOrO  MPOU3BOJICTBA,  KOTOPHIC
HEO0OXOIMMO OTCJICKUBATH MPOU3BOIUTEIsIM: obOmas 3¢ dekTuBHOCTE 000opynoBanus (OEE),
BpEMsI BHITIOTHEHUS 3aKa3a, ypOBEHb AePEKTOB KauyecTBa, yPOBEHb MIPOU3BOAUTENLHOCTH TPY/IA,
YpOBEeHb JE(PEKTOB Yy TIOCTABIIUKOB, KOI(PPHUIIMEHT WMCIONB30BaHUS IMPOM3BOACTBEHHBIX
MOIIIHOCTEH, BpeMsl MepeHalafKd, BpeMs IUKIa, COKpAllleHUE BPEMEHU HallaJIKh, BBIXOJ
MPOAYKIIUH C TIEPBOTO MPOXOa, BPEMs IPOCTOS, TOTOK MAaTEPHAajIOB U T. JI.

39 BbepexxnuBbIil TPOEKT - 3TO KOMILJIEKC B3aMMOCBSI3aHHBIX MEPONPUATUH, HAPABICHHBIX
Ha ONTHMH3AIMIO MOBTOPSIONIIETOCS TpoOIecca M PEHICeHWE BO3HUKAIOMIMX MpoOieM ¢
MPUMEHEHUEM HWHCTPYMEHTOB OepekNMBOro  ympaBieHus. [IpoekT He mpeamoiaraer
3HAYUTEIbHBIX (PMHAHCOBBIX 3aTpar.

BepexxnmuBbIil MPOEKT NEIUTCS Ha YEThIPE CTaAUU:

1. ITonroroBka,

2. JIlnarHocTuKa,

3. Baenpenue,

4. MOHUTOPHHT.

40 DKOHOMHYECKHE TMOKa3aTelIn — IMOKa3aTel, Ha OCHOBE KOTOPBIX OCYIIECTBISIETCS pacyer
SKOHOMHYECKOTO d(ddekTa U ompenensieTcss BIUSHUE IIAHUPYEMBIX U  BBIMOJIHEHHBIX
npeoOpa3oBaHMi HAa HKOHOMHYECKHME TMapaMeTpel TojpasaeneHus. Hampumep, npu
PAacCMOTPEHHH MeTojla OEPEXIIMBOTO MPOU3BOJCTBA - JUust-in-time, Takum 3¢ddexTom 007a1at0T
Ob6mass »ddextuBHOCTh 0OOpymoBanus (%), [0y TUIAHOBBIX PEMOHTOB B  IMPOCTOSAX
obopynoBanus (%), 3aTpaTsl Ha 3am4acTu (pyo.)

41 JlunepcTBO Ha OCHOBE IEHHOCTEH —3TO OJHOBPEMEHHO CTWIb W ¢uiocodus TUIAEPCTBa,
KOTOpBIE CTPOSITCS HA OOIINX YOSKICHUAX U MPEANOIOKEHUIX Tuaepa U KoMaHabl. [[0CKONbKy
001nii HabOp MEHHOCTEH SIBIISIETCST OOIIMM, KOMAH bl UCITBITHIBAIOT OOJIBIITYIO COTIIACOBAHHOCTH
Y BBIUTPBIBAIOT OT 00Jiee BHICOKOM MPON3BOAUTEIHLHOCTH.

42 ABTOpUTapHBIN (aBTOKPATHYECKHI ); KOJUIETHAIBHBIN (JeMOKpaTHUYeCKHil); TudepanbHbIN
(MOMyCTUTENBCKUI); BU3MOHEPCKOE JIMIEPCTBO; KOYYHMHT; OTEUECKUU; JIEMOKPATUYECKUH;
ATaJIOHHBIN CTUJIN JTUJEPCTBA.

43 JlupepcTBO - 3TO HCKyccTBO. MCKycCcTBO MOTHMBUPOBATh JIIOAEH BOKPYT K JIOCTHUIKEHHUIO
oOmeit menu. Jlunepa oueHuBaT 1mo kadectBaM. OHHM, B CBOIO O4Yepe/b, MOTYT OBITh Kak
BPOKJICHHBIMH, TaK ¥ IPHOOPETEHHBIMH.

44 TloBeneHdveckas TEOpHUs COCPEIOTOYCHA HA MOBEACHWUU pykoBomutens. CyTh 3TOW Teopuu
3aKJII0YAaeTCsl B TOM, YTO JIUAEPCTBO OMpEIeseTcss MaHepOil MOBEICHHS PYKOBOJUTENS, €ro
OTHOIICHHUEM K MOJTYMHEHHBIM U CTUJIEM YIPABICHUS.

45 Jlunmepckuil TOTEHIMAN —TICUXOJOruYeckas 0as3a, KOTopas IOKa3bIBaeT, YTO YEIOBEK
Croco0eH PYKOBOJWTH KOJUIGKTHBOM U OpPraHW30BBIBaThH JIOACH BOKpyr cebs. B camoit



m3BecTHOM  knaccupukarmmu —Kypra JleBuHa  —BwimenseTcs
JIJIEPCTBA: aBTOPUTAPHBIN, TEMOKPATHICCKHUI U JTMOCPAIbHBIH.

46 Mogenp s3ddexktuBHOTO pyKoBoAcTBA Dpema Dumgiepa WM CUTyallMOHHAs MOJICIb,
OCHOBBIBACTCS HA TOM, YTO PE3yJIbTATHBHOCTh JCITEILHOCTH KOJJICKTUBA 3aBUCHUT IO OOJbIICH
4acTU OT TOro, HACKOJbKO KaXKJas OTICIbHO B3fTasg CUTyaluus JOa€T BO3MOXKHOCTH
PYKOBOJMTEIIO OCYIIECTBIIATh KOHTPOJIb Ha/l CBOUMU COTPYJHUKAMU M OKa3bIBaTh BO3/ICHCTBUE
Ha ux padoTy.

47 Teopus munepctBa «Ilytes — Llenb» Obuta mpemnoxena Pobeprom Xaycom u Tepencom
Mutuenom B 1970-e roapl. CorjlacHO 3TOM TEOPUH, JOCTUKECHUE IeJIe B KOMIIAHUM BO MHOT'OM
3aBUCUT OT TOBEACHHUS PYKOBOJUTENS, KOTOPBIM MOXKET MOTHBUPOBATH U HAINPABIATH
MOAYMHECHHBIX TAKUM 00pa3oM, YTOOBI ATH IIEJIH JOCTHTATUCh. PyKOBOAMTENb BO3ICHCTBYET Ha
MyTH U CHOCOOBI PabOTHI, a TaKXKE OMPEACISICT CUCTEMY BO3HArPa)ICHUS COTPYIHUKOB, YTO
3aHMMAET OJIHO M3 KJIKOYEBBIX MECT B TEOPHUH, TaK KaK YBEJIUYCHHUE JIMYHOU BBITOJbI MOBBIIIACT
3aMHTEPECOBAHHOCTh COTPYAHUKOB B JIOCTHKEHUU BBICOKMX pe3yiabTaTtoB. I[lpu sTOM
PYKOBOJUTENb HE JOJDKEH CTOSITh HA MO3UIMU aOCONMIOTHOW BIACTH, OH BBICTYIAET, TPEHEPOM,
KOTOPBI KOOPIUHUPYET pabOTy OpraHu3alliyd U MOMOTAET JItoIIM 3((HEKTHBHO CIPABISATHCS C
00s13aHHOCTSIMH.

48 Tloms Xepcu u Ken bmanmap pa3paborany CUTYyallMOHHYIO TEOPHIO JUACPCTBA, KOTOPYIO
OHM Ha3BaJIM TEOPHEH >KU3HEHHOTO IUKJIA, COTJIACHO KOTOpPOH camble 3(PPEKTHBHBIC CTHUIIN
JIUJIEPCTBA 3aBUCAT OT '3perocTd" HCHONHUTENCH. 3penocTh HE CIEAyeT ONPEACIsTh B
KaTeropuu Bo3pacTa. 3pesioCTh OTACNBHBIX JIMII U TPYII MOJpa3yMeBaeM CIIOCOOHOCTh HECTH
OTBETCTBEHHOCTh 32 CBO€ IOBEJCHUE, >KEJIaHWE [IOCTUTHYTh IOCTABJICHHOM IEJH, a TaKkKe
00pa3oBaHKWE M OIBIT B OTHOIICHUM KOHKPETHOH 3a1a4yu, KOTOPYIO HEOOXOIUMO BBIMOJHUTS.
Cornacno Xepcu u brnanmapy, moHSTHE 3peJIOCTU HE SBJISETCS MOCTOSHHBIM KayeCTBOM JIUIIA
WJIY TPYMIIbL, & CKOPEH XapaKTepUCTUKON KOHKPETHOM CUTYaIUU.

49 Monens npuHsTHA pelennii Bpyma, Mertona n Sro npemnonaraer onpesenenue Haudoee
3G (}HEeKTUBHOTO CTUIS JHUAEPCTBA, B 3aBUCUMOCTH OT OCOOEHHOCTEH KaKJI0M KOHKpPETHOU
cutyanuu. Kpome Toro, monapasymeBaeTcsi, YTO OJUH PYKOBOIUTEIh MOXKET HCIOJIb30BaATh
HECKOJIBKO Pa3HbIX CTUJIEH yIIPaBIICHUS.

50 OcCHOBHBIE TEOPUU U TOJXOJBI K YIPABICHUIO TMEPCOHAIOM : Teopuu ympaBICHHS
nepcoHaigoMm: kiaccuuyeckue Tteopun (. Teimop, A. Daifonp); TEOPHUM YEIOBEYECKUX
oTHomeHu# (3. M»iio); Teopun 4eloBeYeCKUX PeCypcoB (ILIKOJIA MOBEACHUYECKUX HAYK); TEOPUH
yenoBeueckoro kamurtana (I. bekkep), Teopun cTpaTernueckoro ymnpaBieHHs 4eIOBEYECKUMU
pecypcamu (C. DomOpyH, M. bup, I1. bokcamn).

TpHu OCHOBHBIX CTHIIA

51 Teopun ynpasiieHus poJIM YEIOBEKA B OpraHU3aluu:

HaumenoBanue | IToctynarel Teopun | 3agaum, crosimue nepex O:xunaemsle

Teopuii PYKOBOJACTBOM pe3yJibTaThl

Kiaccnueckue | Tpyn s Crporuii KOHTPOJIb U PaGotHuk Oyner

TEOpUU 0OJIBIIMHCTBA HaOJroIeHue 32 TPYAUTHCS NIPU YCIOBUH,
pabOTHUKOB HE noxynHeHHbIMU. OH eciii eMy OyayT IUIaTUTh
IPUHOCUT JIOJIKEH Pa3IokKUTh aJIEKBaTHYIO 3apIuiaTy U
YJIOBJIETBOPEHMSI. 3aJjauy Ha JIETKO PYKOBOJICTBO OyzeT

Pesynbrat Tpyna
MeHee Ba)XKeH, YeM

yCBauBaeMbI€, IIPOCTHIE U
MOBTOPSIOLIUECS

CIIpaBEIMBBIM.
[IpocroTa 3amau u

3apIuiara. orepauuu, pa3paboraTb | CTPOTUN KOHTPOJIb —
PaboTHUKOB, MIPOCThIE TPOLEAYPHI rapaHTHs BBIOJTHEHUS
IIPOSIBIISAIOLINX TpyZa U IPOBOJUTH UX B | YCTAHOBJIEHHBIX HOPM

WHULMATUBY U
TBOPYECKUU ITOAXOM,
€AVHHLIBI

MPAKTUKY

MIPOU3BOJICTBA




Teopuu PaboTHuKHM XOTAT CnenaTh Tak, 4TOOBI Joctyn x uaopmMaum u
YEJIOBEUECKHUX OBITh TOJIE3HBIMU U | K&Kl paOOTHHUK y4dacTue pabOTHHUKOB B
OTHOILIEHUH 3HAYUMBIMH, qyBCTBOBAI ce0s MIPUHSATUN PYTUHHBIX
WHTETPUPOBAHHBIMU | MTOJIE3HBIM U HYKHBIM. pELIEHUSAX TO3BOJISIET
B o011ee 1e510 1 OH nenuTcs ¢ YZIOBJIETBOPUTH UX
IIPU3HAHHBIMU KaK paboTHUKaMuU OCHOBHBIE NTOTPEOHOCTH
JUYHOCTH. DTH uH(popManueH, BO B3aWMO/ICVICTBUH U B
NOTPEOHOCTH JIJ1s1 YUHUTBIBAET UX YyBCTBE COOCTBEHHOM
HUX Oosee IIPEJIOKEHUS 110 3HAYUMOCTHU. ITO
3¢ pexTUBHBIN MOBBIIICHUIO MOJAHUMAET 1yX
MOTHUBUPYIOIINI IIPOU3BOIUTEIILHOCTH. pabOTHUKOB H
daxTop, yem PyxoBoacTBO YMEHbILAET JKEJIaHUE
ypOBEHb 3apab0OTHON | MPEAOCTABIISIET MIPOTUBO/IEUCTBOBATh
TLJIAThI paboTHHUKaM oULIMATBEHBIM BJIACTSIM,
ONpPENIETICHHYIO T. €. IEPCOHAJ OXOTHEE
CaMOCTOSITENIBHOCTb, YTO | OyAeT o01aThes ¢
MpeAnoaraeT JUYHbII PYKOBOJIUTEISIMU
CaMOKOHTPOJIb HaJl
HCIIOJIHEHUEM PYTHUHHBIX
onepauuii
Teopun Tpyn nnst ocHoBHOU | boiiee panronansHOe PaGoTHukH umMeroT
YEJI0BEUECKHUX yacTu pabOTHUKOB HCII0JIb30BaHUE BO3MO’KHOCTb BIIUSTh Ha
pecypcos JOCTaBJISIET YeJI0BEYECKUX PECYPCOB. | XOJ MPOU3BOJICTBA.
YIOBJIETBOPEHHUE, Co3pnanue B koiekTuBe | CaMOCTOATENBbHOCTD U
OHM CTPEMSITCS 00CTaHOBKH, IIpU CaMOKOHTPOJIb BJIEKYT 3a
BHECTHU CBOU BKJIAJl B | KOTOPOM KaKIbIU c000i1 MOBkIIIEHNE
peanuzanuio nened, | pabOTHUK MOXKET 3¢ (HEeKTUBHOCTH
MMOHUMAEMBbIX UMM, B | MAKCUMAJIbHO MPOSIBUTH | MPOU3BOJICTBA.
pa3paboTKe KOTOPBIX | CBOM CIIOCOOHOCTH. IToBeimaercst
OHM Y4aCTBYIOT PyxoBoautens YJIOBJIETBOPEHHOCTD
caMu. BOIBIIMHCTBO | MPUBIEKAET KaXI0T0 K IEpCOHaNA OT
COTPYJIHUKOB PEIIEHUI0 BaYKHBIX pe3yNbTaToB TPy/Ja,
OTBETCTBEHHBI, npo0JeM, HOCTOSHHO, MOCKOJIbKY paOOTHHUKH
CIIOCOOHBI K pacmmpsist HauboJee B MOJIHON Mepe
CaMOCTOSITENIBHOCTH, | CAMOCTOSITENIBHOCTD U UCIIOJIB3YIOT
K TBOPYECTBY, K CaMOKOHTPOJIb y CBOMX CcOOCTBEHHbBIE
JTUYHOMY MOAYUHEHHBIX BO3MO>KHOCTH
CaMOKOHTPOJTIO
Jake OoIbIIeMYy,
4eM ITOro TpedyeT
3aHMMAEMOE T10
JTIOJIZKHOCTH MECTO
52 Ha mpaktuke mepcoHan pa3iensioT Ha JBE OONBIINE KATETOPUH: aIMUHUCTPATUBHBIN

TePCOHAJI ¥ TMPOM3BOJICTBEHHBIN MepcoHal. BrIIensItoT Takke 00CTyKUBAIOIINI, OTIEPATUBHBIMN,
TEXHUYECKHUM, TMHEHHBIN U HEPOMBIIIJICHHBIN EPCOHA.

53 3aKOHOMEPHOCTh YIPaBIEHUS MMEPCOHATIOM - OOBEKTUBHO CYIIECTBYIOIIAs HEOOXOIMast
CBSI3b SIBJICHUM, BHYTPEHHSS CYIIECTBEHHAs B3aUMOCBS3b MEKIY MPUUYMHON W CIIEICTBUEM,
YCTOMYMBOE OTHOUIEHUE MEXKAY SBJICHUSAMH, CBA3aHHBIMU C YIPABIECHUEM MEPCOHAIOM,
B3aUMOOTHOILICHUSIMA MEXY JIOJIbMU W HAKJIAJbIBAIONIMMU 3HAYUTEIbHBIA OTIIEYATOK HA UX
Xapakrep. OcHOBHbIE 3aKOHOMEPHOCTH YIIpaBJICHUS MIEPCOHATIOM:
1. CoOoTBETCTBHE CHUCTEMBl YIPABICHUS IEPCOHAIOM IIEIsIM, OCOOCHHOCTSM, COCTOSIHUIO U



TEHJICHLIUSM pa3BUTUS IPOU3BOACTBEHHON cHCTeMbl. CyTh €€ 3aK/II04aeTcss B COOTBETCTBUHU
CHCTEMBI yIIpaBIICHHs IEPCOHATIOM TPEeOOBAaHUSIM ITPOU3BOICTBA.

2. CucreMHOCTh (HOPMUPOBAHMSI CUCTEMBI YIPaBJICHUS NEPCOHAIIOM TpeOyeT yuyera Bcex
BO3MOJKHBIX B3aMMOCBSI3€d BHYTPM CHCTEMBl YIIPABICHHS IIEPCOHAIOM, MEXIy €€
MOACUCTEMAMU M DJIEMEHTAMM, MEXAY CHCTEMOW YIPABIEHUs MEPCOHAJIOM U CHUCTEMOU
YIPABJICHUS] OPIaHU3ALUHU B LIEJIOM.

3. OnTumanbHOE COYETaHWE UEHTpPAIM3alUUd U JEUEHTPAIU3alUuy YIPaBICHUS IEPCOHAIOM
IpearoiaraeT ONpeAeieHHe CTENEeHNW LEHTpalIn3alui (YHKUUN YyIpaBlIeHUS IEPCOHAIOM B
COUYETaHMHU C JEUEHTpAIU3aUUEN UX YaCTH.

4. IlpomopuMOHAJIbHOE COYETAaHUE COBOKYINHOCTH IIOJCUCTEM M 3JIEMEHTOB CHCTEMBbI
yIpaBJi€HUS IEPCOHATIOM.

5. IIponopuroHanbHOCTH POU3BOJICTBA U YIIPABIICHHUS.

6. HeoOxonumoe paznooOpasue cucTeMbl YIpaBIeHUS MEPCOHAIOM O3HA4yaeT, YTo 3Ta CUCTeMa
JOJDKHA MMETh HEKOTOPYIO HJEHTHUYHOCTb 10 OTHOUIEHMIO K IPOU3BOJICTBEHHOW CUCTEME U
o0Ja1aTh HE MEHbILIEH CII0)KHOCTBIO, YeM MOCIEAHSIS.

[Ipunuuns! ynpaenenus nepconaioM (IIVII) - mpaBuna, OCHOBHBIE MOJIOKEHUS M HOPMBI,
KOTOPBIM JIOJDKHBI CJE€JI0BATh PYKOBOAUTENM M CHEUUATUCTBI B MIPOLIECCE YIpaBICHUS
nepcoHasioM. 1103HaBast NpUHIMIIBL, JTFOAU IO3HAIOT 3aKOHOMEPHOCTH. IIPUHIIMIIBL:

1) Hay4HOCTH, IEMOKPATHUYECKOTO IIEHTpalM3Ma, IUIAHOBOCTHU, TEPBOTrO JIMIA, EIUHCTBA
pacnopsAMTENLCTBA; 0TOOpa, 10A00pa U pacCCTaHOBKHU KaJpoOB;

2) coueTaHus eIMHOHAYAIHS U KOJUIETHAIbHOCTH, IEHTPAIU3aUH U ISHEeHTPaTH3aIIH;

3) nuHenHOoTO, (PYHKIMOHAIBHOTO U IIEJIEBOTO YIIPABICHUS;

4) KOHTPOJIS UCTIOJTHCHUS PEIICHUH.

54 KommnereHI#M COTpYAHUKA - HAOOp 3HAHWI, HABBIKOB M JIMYHOCTHBIX Ka4yeCTB, KOTOPHIE
HEOOXOMUMBI JJIsl yCHemHOW paboTbl. Moaenb KOMIETeHUUH - HJIeaNbHBIA MOPTPET
COTpyAHMKa. Yamie BCEro MCHOJB3YIOT TpPU MOJAEIN KOMIIETCHIIMN: yIIPaBIECHYECKYIO,
KOpPIIOPaTHBHYIO U TNpodeccuoHanbHyo. OHU ONpPEaeNnsioT, KaKUMU KOMIETEHLUSAMH JIOJIKEH
o0nanate coTpyaHUK. KomneTeHnn A0MKHBI ObITh HCUEPIBIBAIOIMMH.

55 EBpomeiickas Mojenb YOpaBlIeHHUS TEPCOHAIIOM HalleJieHa Ha YCIENIHOE YIpaBieHHUE
KOMIIAaHUSIMU CpPEIHEro W Mayloro Ou3Heca. BpIIensioT 1Be MOJEIN: HEMELKYI, CTpPOro
perJaMeHTUPOBAHHYIO, HAICJICHHYI0 Ha KOHTPOJb KauecTBa W 3aTpar, W MIBEACKYI0, Oolee
MOAXOJALIYI0 JUIsl TBOpYECKHX mpodeccuil. PyKoBOJACTBO coXpaHS€T MMHMMAJIbHBIA pa3pbiB
MeXay coO0OW M MOAYMHEHHBIMU, YTO MO3BOJSIET OBICTPO pearupoBaTh HA W3MEHEHHUsS PHIHKA.
PaGouue nporiecchl CTporo peraaMeHTHPOBAHBI.

56 Poccuiickas MoOJenb YINpaBJiI€HUS IEPCOHATIOM XapaKTEpPU3YyeTCsl CTPOroll Hepapxue,
UTHOPUPOBAHUEM MOTPEOHOCTEW pabOTHUKOB, HE3AIIMIIEHHBIX OT MPOM3BOJA BIAJENbLEB U
aAMUHUCTpAIIH, IPEBATUPOBAHUEM NHTEPECOB KOJIEKTUBA HAJl MHTEPECAMH COTPY/IHUKA.

57 SlnoHckas MoJenb YIpaBIEHUs MEPCOHATIOM XapPaKTEPU3YETCs COYETAHMEM IOKU3HEHHOTO
HaliMa M BPEMEHHOIO TPYAOYCTPOWCTBA, AKTUBHBIM Y4acTHEM DPAOOTHUKOB B YIIPAaBJIECHUU
KOMIIaHUEH, WHBECTHIMSMH B Tpo(decCHOHAIbHOE pa3BUTHE TNEpCOHAla M MOCTOSHHON
poranmeil kaapoB. Ee rmaBHOe OTIMuYMEe M OT JPYTHX MOJIENei —0epexHOe OTHOIICHHE K
COTPYAHHKAM U TPAMOTHOE MCITOJIb30BaHUE UX CrlocoOHOCTel. CrucTeMa MoXKU3HEHHOTO HaiiMa —
IJIaBHAs OTJIMUMTENIbHAs 4epTa SIMOHCKOM MOJENN YNpaBiIeHUs NepcoHaloM. Eciau denoBek
3aX04eT CMEHUTh chepy AeqaTeabHOCTH, OH JOJDKEeH Oy/leT HauaTh Kapbepy ¢ Hyqs, 06e3 yuera
IIPEBIAYILIETO ONbITA.

58 B kuTaiickoil MoJenu ynpaBieHUs] pyKOBOAUTENb - OTBETCTBEHHOE JIMLIO U KoopAuHaTop. OH
pacnpenenseT Ha3HAYeHHbIE CBEPXY 3aJadyd M HECET OTBETCTBEHHOCTb IE€Pe]l BBICIIUM
PYKOBOJACTBOM 3a HX BbINIOJHEHHE. COOTBETCTBEHHO, PYKOBOIMUTENIO HYKHBI COTPYIHUKH,
CIOCOOHBIE YETKO, KAYECTBEHHO M OBICTPO BBHIMOJHATH MOCTaBJIEHHBbIE 3a1aud. B 3amagHoMm u
CeBEpO-BOCTOYHOM KuTae MBI NpEeHMYHIECTBEHHO CTAJIKHMBAEMCS C aBTOPUTAPHBIMU CTUIISIMU
pykoBoacTtBa. B roxxHOM Kwurae (takke B ['oHkoHre m Makao) HaOmMOgaeTcs CHUIBHBIN
MaTEePHATUCTCKHUI CTUIIb.



59 Crpareruss ymnpaBlIeHUsI YEJIOBEYECKHMMH peCcypcamMu - TMOJAXOA K HCIHOJIb30BAHUIO
YeJI0BEYECKOI0 KalmuTalla U ONpPEJEICHHONM CUCTEMBI MOJUTUK M HPOLEAYp A JOCTHUXKEHUS
KEJIaeMoro pe3ylibTaTa B KOMIAHUM: CTpAaTerusi MNPUOBUIBHOCTH, IUHAMHYECKOTO pOCTa,
MPEeANPUHUMATEIHCKAS, JIMKBUJAIIMOHHAS M TEXHUYECKasL.

60 OcHOBHBIE CTpaTerM4ecKre MPUOPUTETHI U OCOOEHHOCTH KOMIIAHWU B O0JIACTH KaJIpOBOM
nonmutuku: llepcoHan u conuanbHash OTBETCTBEHHOCTb. MOTHBAIMS W BO3HArpaXKICHUE
nepconana. ObyueHue u pazButue nepconana. [Ipusinedenrne MoaoabIX crienuaaucToB. OeHka
nepcoHana. [Iporpamma kaapoBoro aktuBa. UHTErpabHbIN pEUTUHT .

61 KanpoBas 06e30macHOCTh 3alUINAET IEpPCOHAN, HHQPOPMAIMI0 U AaKTUBBI, I0O3BOJISSA
OpraHM3alf¥: CHU3UTh PUCK MPHUYMHEHUS BpelJa BallUM JIIOJSM, KIMEHTAM M TapTHEpam;
CHU3UTH PUCK MOTEPH, MOBPEXKICHUS WM KOMIPOMETALUU Balied MHGOpMaluu UM aKTHBOB.
Tpu OCHOBHBIX TPHHIIUIIA, KOTOPHIM JIOJDKHA COOTBETCTBOBaTh Wb — KOHGUACHIMATHLHOCTS,
LEI0CTHOCTb, JOCTYIHOCTb.

62 Kommynukauus HR —a3T0 nBycTOpoHHMI mpoliecc, KOTOpbI BKJIOYAaeT B cels mepenady
unpopmanuu ot HR k corpyanukam u ot corpynnukoB k HR. CoTtpyanHuku, KoTOpbIe
YyBCTBYIOT, YTO MX I'0JIOC YCIIbIIIaH, B 4,6 pa3a yalie nosy4aroT BO3MOKHOCTb BBIIIOJHATH CBOIO
paboty HammydmuM oOpa3oMm; 5%-Hoe yBelIMYEHUE BOBICYEHHOCTH COTPYAHHUKOB MOXET
MpuBECTU K 3%-HOMY CKa4Ky JI0XOJIOB.

63 PabGotomarenu MCHONB3YIOT CaMble pa3HbIE METOJIbI a/IaNTalliy MEepPCOHajla B OpraHU3alluu:
npodeccuoHanbHasl, MPOM3BOACTBEHHAs, COIMalIbHAsA (pUHAHCOBas, NCHUXO()U3MOIOTHYECKAS;
HACTaBHUYECTBO, aJJaNTallMOHHbIE OeceNbl, 0aJ/IMHT, IIETYHHT.

64 ConualibHO-IICUXOJIOTHYECKas aJlalTalisl 3aKJII0YaeTcsl B OCBOCHUH YEJIOBEKOM COLMAIbHO-
MICUXOJOTHYECKUX OCOOEHHOCTEH TPYJOBOW OpraHU3allid, BXOXKICHHS B CIOXKUBIIYIOCS B HE
CHUCTEMY B3aMMOOTHOIICHHUH, MO3UTUBHOM B3aUMOJICUCTBHUU C WICHAMH OpTraHM3alldd. IJTO
BKJIIOUEHHE pPa0OTHUKOB B CHUCTEMY B3aHMMOOTHOILICHHH TPYJOBOW OpraHu3alu C ee
TPaJUIUSIMHA, HOPMAMH >KH3HH, I[CHHOCTHBIMA OpHCHTAIMSIMH. B Xolle Takod aganTaruu
pabOTHUK TOCTENEHHO TMoiy4aeT HWHGOPMAIMI0O O TPYJOBOW OpraHH3alii, €€ HopMax,
IIEHHOCTSX, O CHUCTEME JEJOBBIX U JIMYHBIX B3aWMOOTHOIIECHUW B TPyNIe, O COIHAIBHO-
MICUXOJOTHYECKON TMO3UIMU OTAETbHBIX WIEHOB TPYMIMBl CTPYKTYpPEe B3aMMOOTHOIIEHUH, O
JTUJEpax TPYIIBI.

65 IpodeccronanbHas amanTaiys SBISETCS OJHON U3 BAXKHBIX KPUTEPHATBHBIX XapaKTEPUCTHK
MpopEeCCUOHAIIBHOW KOMIETEHTHOCTH, KOTOpas OTPaXXaeT BCE CTPYKTYPHBIE KOMIIOHEHTHI
KOMITETEHTHOCTH (KOMIETEHTHOCTh B TMEAarorn4ecKo MAedTeIbHOCTH; KOMMYHHKATHBHAS
KOMITIETEHTHOCTb;, JIMYHOCTHAs KOMIIETEHTHOCTH). B KadecTBe CTPYKTYPHBIX COCTaBIISIOIIMX
npodeccHoHaNbHOM  aganTalMid  Mbl  BBLACTWIM KOTHHTHBHYIO U OIEpallMOHAIbHYIO,
MOTHBAIIHOHHO-IICHHOCTHYIO, JUYHOCTHYIO, IMOIMOHAIBLHO-BOJIEBYI0O W KOMMYHUKATHBHYIO.
ajlanTalMoHHas Oecena; aJanTallMOHHAs KHUTAa HOBUYKA; HACTABHUYECTBO; welcome-TpeHHHT;
OaJIMHT; TEAYUHT; TeUMHUpUKAITHS.

66 Apanrtanus MeHeIKepa BKIIOYAeT: MOHUMAHUE UM OKUJAHHUH BBIIIECTOSIIETO PYKOBOJCTBA
OT €ro JIeATENbHOCTH; YMEHUE HalWTU 3(PPEKTUBHOE YNPaBICHUYECKOE PEIICHHE B KOHKPETHOM
OM3HEC-CUTYallUH; CIOCOOHOCTh 3aMOTHBHPOBATh KAXKIOTO 4WiICHA KOMAaHIbl Ha BBITIOJHEHUE
3a/1a4 ¥ MEPOTIPUATHN JIJISI TOCTHIKEHHUS TIOCTABICHHOM TICITH.

67 llenerupoBanne «delegare» o3HauaeT «mepenaTby», «I0BEPUTHY - Iepeaada Kakux-11ubo 3a1ad
WM TTOJIHOMOYMI OT PYKOBOAUTENS K MOAYMHEHHOMY. OT 0OBIYHOIO pacipeseseH s 3a/1a4 3TO
OTIUYAeTCS TEM, 4YTO pPYKOBOJIUTENb TepenaéT dYacTh CBOUX OOS3aHHOCTEH, YTOOBI
chokycHupoBaThCsl Ha YEM-TO 00JIee CII0KHOM U BaKHOM.

68 @pumanc - KpaTkocpouHass paboTa Ha yHOaleHKe, He TmpeanoiaraeT (HhopMaabHOTO
TPYIOYCTPONCTBA TMOAPSAYMKA 3aKa3YMKOM WM PETUCTpAllMd B IITAaTe MOJPSAYMKA.
[IpenmyrecTBa gpunaHca : OTCYTCTBHE PACXOJIOB Ha JOPOTY, BO3MOXKHOCTH paboTaTh J0Ma,
BO3MOXXHOCTh CO3J]aHHE ONTHMAJbHOIO NJIsi 4elloBeka OanaHca MexIy padoTOM U CeMbel,
OTCYTCTBHE CIIOPOB M PAa3HOMNIACHN C KOJUIETAMH W HYXKIbI MOJCTPAUBATHCSA IMOJA pabouuit
KOJUIEKTHB, BO3MOKHOCTh CaMOCTOSITEJIbHO BBIOMpATh 3a7auyud U pPaldoTy, OTKa3bIBasiCh OT



HEMpPUBJIEKATEIbHBIX MPOEKTOB. HepocTaTku: oTCyTCTBHE KAaKMX-THMOO COIMAIBHBIX TapaHTHi,
HEOOXOAMMOCTh 3aTPATUTh JIOTIOJIHUTENbHBIC YCHWIMS Ui CaMOMOTHBALIMM W YHPABJICHHUS
BpEMEHEM, B 3aBUCUMOCTHU OT THIa IEHCUOHHOM CHUCTEMbI TOCYapCTBa, IPaskJaHUHOM KOTOPOM
ABIISICTCS (ppUIaHCEpP, OH WIM BOBCE HE OyJIeT UMETh MEHCUH MO CTapOCTH WM OyJeT MOoIy4aTh
MUHUMAJbHYIO NEHCUIO WM € BBIHYKJIEH CaM IUIaTUTh B3HOCHI B MEHCHOHHBIM ¢on. Takas
(dbopMa pabOTHl KaK ITUCTAHIIMOHHAS 3aHITOCTh MOXET OBITh MOJe3Ha padoToAaATeNsAM, T.K. OHU
OydyT IUIaTUTH JHIIb 32 00BeM paboThl, a HE 3a 4Yachl, MPOBEAEHHbIE Ha paboyeM Mecre,
MOSIBIISICTCST BO3MOKHOCTh SKOHOMHTH Ha OpraHM3aluu pabouero MecTa, CBECTU K MUHHUMYMY
JOKYMEHTOOOOPOT M OTYETHOCTh IO MPOJIEIaHHON paboTe, OTKa3aThCs OT MPOJOJLKEHUS
COTPYAHUYECTBA C (hpHIIAHCEPOM B JIF00OI MOMEHT BPEMEHH.

69 TI'mbkoe ympaBleHHE - CTHJIb PYKOBOJCTBA, KOTOPBIM 00ECIIEUUBACT TEKY4eCTh,
OT3BIBUMBOCTh M CIIOCOOHOCTH QJalTUPOBATHCS K H3MEHSIOMMMCS 00cTosiTenbcTBaM. OHO
MO/Ipa3yMeBaeT NPeJ0CTaBICHUE COTPYIHUKAM aBTOHOMUU U JIOBEPHUsI AJIsi IPUHSATHUS PEILICHUH,
a TaKk)Ke MPEIOCTaBICHUE PYKOBOACTBA U TOAJEPKKU Ipu HeoOxomumocTH. [ mOkocTs OuszHeca
MOXKET O3HayaTh YIOBIETBOpEHUE TMOTpeOHOCTEeH pabOTHUKOB M OOECIeueHUE HUX BCEM
HEOOXOIMMBIM JUTSI yCTIeXa.

70 MotuBanuonubii npoduns L. Puun u II. MaptuHa - COBOKYMHOCTh WHAMBHIYaJIbHBIX
($akToOpoOB, KOTOPHIE CTUMYJIUPYIOT 4YeloBeKa K padore. MotuBamuoHHbld npoduins (MIT) —
9TO HETUMHUYHBIN OHJIAWH-TICHXOMETPUYECKUII HHCTPYMEHT, MpeIHa3HAYCHHBIA A OLEHKU
pa3aMYHbIX  ACHEKTOB  MOTMBAllMOHHOIO, 3MOLMOHAJIBHOTO U  TPAaHCIEPCOHAIBHOIO
¢dbyHkuonupoBanus. Bce, uTo mOOyXkJaeT WHAMBUAA K AaKTUBHOCTH, 0Opa3yeT ero
MOTHBAIMOHHYIO c(hepy. DTO MOTYT OBITH MOTHBBI, HHTEPECHI, TOTPEOHOCTH, HYX/a, nenu. [Tox
IIMPOTOH MOTHBAIIMOHHOM cepbl MOHUMAIOT KOJIMYECTBO MOTHUBAIMOHHBIX (PAKTOPOB, TAKHX
KaK MOTHBBI, TOTPEOHOCTH, LIEIH U MHOTOE JIPYTOE.

71 Haubonee momynsipHble METOAbI aKTUBU3ALMKM TBOPYECTBA IMEPCOHANA U MOAXOJSALINE IS
WCIIOJIb30BaHUsl B JIENOBOM cpene: MoO3roBoil IITypM — TrpyIia BeIpadAaThIBA€T TBOPUYECKUE
pelieHus nmpodieM; AJTOPUTMBI pa3padOTKHU HOBBIX PEUICHUH — TeHepaliy Uaei B TPYyIOBOM U
WHJIUBHUIYAIBHOM pexkume; Koyd—MeHePKMEeHT — CTUIIh, OJM3KUI K JIEMOKpaTHU: MEHEKEP HE
OyZeT crmpammBaTh COTPYJHUKOB, a 3aJacT Bompochl; Uepes meron oOydeHHs AEUCTBUA —
rpymna y4acTByeT B peuieHuH npodiuem; TexHomorus pemeHus npeasbioopusix 3anad (TPU3) —
TexHoJsiorus Obu1a pazpaborana B 20 B., TpeOyeT OoJiblile BpeMEeHU Ha 00yUeHHE.

72  VYupaBiieHHE JIOSJIBHOCTBIO IEPCOHANA - TPOILECC, TMO3BOJSIIONINN  MPEAIPUITHIO
ONTUMU3HPOBATH UMEIOILIUICS YEIOBEUECKUIl pecypc, MOBBICUTH 3 (HEKTUBHOCTh EATETHbHOCTH
MPEANPUSITHS 32 CUET MOBBIIMICHUS] KAYeCTBA BBIMOJIHAEMBIX padOT M BKIIFOUEHHOCTH TIEpPCOHAa
B paboTy OpeanpusTHs, TO €CThb (OPMHUPOBAHUS BBICOKOW CTENEHHU JOSIBLHOCTH MEPCOHANA.
JlosTBHOCTD  COTPYAHUKA — 9TO XKEJNaHWEe OBbITh YacThI0 KOMIIAHWU, pa3BUBATh €e€. IJTO
J00pO’KeNnaTesIbHOe, YBRKUTEIBHOE OTHOLIEHHWE K KOJUleraM. DTO OCO3HaHHOE KaueCTBEHHOE
BBITIOJTHEHME CBOUX 3ajjad W CTpeMJieHHe paboTaTh Ha oOUIMil pe3ynbTar. DTO TOTOBHOCTh
co0roAaTh 00s13aTeNbCTBA TIEpE]] KOMITAHUEH U 3alUIIATh €€ HHTEPECHI.

73 BoBneueHHOCTh TiepcoHana — o0Imiee (MHTEIUICKTyalIbHOS, IMOIIMOHAIILHOE U (PU3HYECKOE)
COCTOSIHUE B KOTOPOM COTPYAHHMKH CTAapaloTCsi HaumOolee KAa4eCTBEHHO BBIMOIHSITH
MOCTaBJIEHHBIE 3a7laud M JOCTUTaTh BBICOKUX pe3yabTaToB. /[l OIIEHKM BOBJIEUEHHOCTHU
COTPYAHHMKOB CYIIIECTBYET MHOXKECTBO MOJAX0/I0B, BKJIIOYAsi OMPOCHI, aHKETUPOBAHUE, HHTEPBbIO,
IpYNIOBBIE JMCKYCCMUM W aHaiu3 mnoBeaeHus. Onpockl UM aHKETUpPOBaHHWE — Haubosee
pacrpocTpaHEHHbIE METOJbl, I03BOJIAIONIME coOpaTh OosblION 00beM HHPOpPMALUU ¢
MUHHMAJIBHBIMH 3aTPaTaMH.

74 HemarepualibHass MOTHBALlUS TEpCOHANIa TPEACTABISET COOOW TIIATENHHO MPOAYMAHHYIO
CUCTEMY Mep, KOTOpas MO3BOJISIET PYKOBOJUTENSAM TOOMBATHCSA BBHICOKOW MPOU3BOAUTEIBHOCTH
Tpyaa. [IpuMepsl: mpu3HaHUE 3acTyT, CO3/IaHNe OIaroMpPUATHOTO TICUXOJIOTMYECKOTO KIMMaTa U
ero ImojJepkaHue B JIIOObIX CHUTyalMsiX, OOy4YeHHE M TIOBBIIIEHHE KBaJIH(pHUKaAILUH,
IIPEIOCTABIIEHNE BO3MOKHOCTEN Ul MTOCTOSSHHOTO KapbepHOT'O POCTa, MPOBEAECHNUE KOHKYPCOB,
OOHYCHI 32 yCIICIIHYIO PadoTy.



75 JlemoTuBammsi — OTO MPOIECC yTpaThl HHTEpeca K paboTe, HSHTy3Wa3Ma W YPOBHS
IIPOJYKTUBHOCTU Y COTPYAHUKOB KoMIaHuM. OHa MOXXET BO3HUKHYTH IO psJy IPHUYUH:
OTCYTCTBHE KapbE€pHOI'O pPOCTa, HEJOCTATOYHAs 3apIulaTa, KOH(DIUKTBI C KOJUIETaMH WJIU
PYKOBOJICTBOM H IpyTue (paKTOphl.

5.3 K104 TeCTOBBIX 3aaHMIi
Bapuanr 1

Ir

21

3r

4 a3 62 Bl

5a3 06238l

6 a3 062 Bl

7 lean

8 Kaiigzen

9 Smart

10. 8

11.4—5 3> 552> 156
12.4—> 1> 5->2—>3
13.3—»1 - 42

5.4 BapuaHThbl IPAKTHYECKUX PadoT
IIpakTyeckoe 3ansaTue Ne 1 Jleranuzanusi NOHATHS «0epe:KJIMBOr0 MPOM3BOACTBA)

3ananme 1 bepexinBoe NPOU3BOJACTBO — CHUCTEMa OpTaHM3AlUU JICSITEIBHOCTH,
HampaBlieHHAas Ha HEMPEPHIBHOE COBEPIICHCTBOBAHUE MPOIIECCOB U JOCTHKEHHE JOITOCPOUHON
KOHKypeHTOCHOCO6HOCTI/I 3a CUET BBIIBICHUA U YCTPAHCHUA TIOTCPb, a TaKXE CO3aaHUA
MPUBJIEKATENFHOM IEHHOCTH AJIs TOTPEOUTEIS.

CyTb KOHIIETIIIMY 3aKJIF0YAETCs B IBYX ACMEKTaXx:

LleHHOCTD /IS TOTPEOUTENS ONPEAETAETCS HCKITIOUYUTEIHHO KITUEHTOM.

[ToTok co3maHus MEHHOCTH: TMOCIEAOBATEIHHOCTh BCEX JEHCTBUM, KOTOPBIE TPEOYIOTCS
JUIS IPe0O0Pa30BaHUS ChIPbS B TOTOBBIN MPOIYKT WU YCIYTY U €0 IOCTaBKU KIUEHTY.

3ananue 2

A OnTumMu3alnus NpPoueccoB (Yepe3 aHAJIN3 U BU3YAJTU3ALUI0):

Al KaprtupoBanue mnotoka co3ganus ueHHoctd (VSM): rpaduueckuii MHCTPYMEHT,
KOTOpBIM HAIJISIIHO TOKa3bIBa€T BECh IMYyTh MPOAYKTAa WM YCIYrd — OT 3alpoca KJIHMEHTa 0
noctaBku. Ha kapre (ukcupyloTCst HE TOJBKO 3Tambl, HO M MaTepualibHbIe (TepeMeleHHe
MaTepuasoB), 1 MHPOPMAIIMOHHBIE (3aKa3bl, IUIAHbI) TOTOKH.

A2 Onrtumuzanus uyepes cranaaptuzanuio. [locne ananuza uaér Gopmanuzanus JTyqnImx
MPAKTUK: TOYHOE OMHCAHME Ka)KJIOTo NEHCTBUS, IOCIENOBATENbHOCTH ONepanui, BpeMEHU
L[MKJIa, MUHUMAaJIbHOTO YPOBHS 3aI1acoB.

b IlpuHuun BBITATMBAHUS: HU OJUH MPEABLAYIIMM 3Tanm He HauyWHaeT padboTry (He
NPOU3BOIUT JIeTallb, HE 3allycKaeT 3ajady), MokKa B 3TOM HE BO3HHMKHET MOTPEOHOCTh Y
CJIEYIOILETrO ATana Uil y KOHEUHOTO KIHEHTa.

B Co3nanne HenmpepbIBHOIO NMOTOKA: YCTPAHWUTH IIPOCTOM, OKHUJAHHUS M HAKOIUICHHE
HE3aBEPIIEHHOTO IIPOU3BOCTBA.



3aganue 3 Jleranu3anmsi KJIOYeBbIX NOHATHIA.

IlenHocth NOTPEOUTEIh TOTOB IJIATUTH (ONPEAEISETCS HCKIIOUUTEIHHO UM).

ITorok BCE JCHCTBUA (M CO3/alOIIME LEHHOCTh, M IMOTEPH), HEOOXOAUMBIC IJIst

CO3/1aHUS JIOCTAaBKH MPOAYKTa/yCIyTH.

I[EHHOCTHU

[ToTtepu NEHCTBUS, KOTOpbIE MOTPEOISAIOT PECypchl, HO HE CO3[AIOT LEHHOCTU
(mepenpou3BOJACTBO,  OXHWAAHWE,  M3JIUIIHUE  3alachl,  HEHYXHas
TPAHCIIOPTUPOBKA, JTUITHSS 00pabOTKa, JINITHUE TIEPEMEIICHUS, TePEKTHI).

J3unoka BCTpPaMBAHWE KOHTPOJS KadecTBa Ha BCEX YPOBHSIX, aBTOMATH3AIHS C
BO3MO)KHOCTBIO OCTAaHOBKHU MTPU OOHAPYKEHUU MPOOIEMBI.

3ananue 4 «Touno BoBpems» (Just-in-Time) B pexaame:

[TIpumep 1 Tpurrepusie nucekMa WM push-yBegoMIIEHHS: peKiaMa MOKa3bIBaeTCs B
MOMEHT, KOT'/Ia YeJIOBEK YK€ MPOSBUI HHTEPEC, HO HE 3aBEPIINII TOKYIIKY.

[Mpumep 2 IlepcoHanmm3upoBaHHBIE TPENJIOKEHHUS Ha OCHOBE JaHHBIX. Hampuwmep,
peKjiaMa CepBUCOB JIOCTABKHU €1bl, KOTOPAas MOSBISETCS MOCJE TOT0, KaK MOJIb30BaTENb U3YUHII
0030pBI PECTOPAHOB WM JOOABUII OJIFO/I0 B CIIHCOK YKEJIAHUH.

ABTOMATH3aIUS € KMHTEJLUIEKTOM)» B peKJjiaMe:

[Tpumep 1 CermeHTanust ayIiuTOpUy Ha OCHOBE INIYOMHHBIX NMATTEPHOB. TpaguliOHHBIE
METOJIbI JAENAT ayAuTOpur0 Mo ©0a30BbIM MpHu3HakaMm (Bo3pact, mom). MU xe wmoxer
aHaTM3UpPOBaTh ropa3no Ooibine (aKTOPOB: BpeMsl Ha CaiTe, MOCIEAOBATEILHOCTh KIIMKOB,
MTOBTOPHBIEC BU3HTHI, 1a)KE€ MUKPOBBIPAKEHUS. ITO MMO3BOJISIET BBIACIATH PEJIEBAHTHBIE CErMEHThI
Y CTPOMTH IO KaXKIbIiA CBOM oddep.

[Ipumep 2 ABTOMaTu3anus AaHATUTHKU U OTYETHOCTU. HWH-MHCTpYMEHTBI MOTYT
coOuparh JaHHBIE W3 pa3HBIX HWCTOYHUKOB (pekiamuble kabwHeThl, CRM, aHamuTHKa
MOBEJICHUSI ), CTPYKTYPHUPOBATh UX, BBISBIIATH 3aKOHOMEPHOCTH.

Kaiinsen B pexiame:

[Tpumep 1 VYcrpaHeHue mnoTeph. OTKa3 OT KaHAJOB WM (OpPMATOB, KOTOpbIE HE
MTOKAa3bIBAIOT XOPOIIMX PEe3ylbTaTOB, WJIM ONTUMHU3ALMs OrOJKeTa Ha pekiaMy ¢ (OKycoM Ha
camble 3()(eKTUBHBIE HHCTPYMEHTBI.

[Tpumep 2 OnTUMHU3MPYIOT BpeMs IOKa3a pEKIaMHbIX OaHHEpPOB Ha caiiTe U B
MPUIIOKEHUH, aHATTU3UPYS, B KaKHe 4yachl TpauK MaKCUMaJIEH.

3aganue S [locTpoeHne KapThI MOTOKA CO3AHHUA LIEHHOCTH

3aganue 6 UTo HOBOTO BBI MOHSJIN O OEPEXKIMBOM MPOU3BOACTBE?

BepexxnuBoe npousBoacTBo — pusocodus, a He Habop UHCTPYMEHTOB. PaHblile ero 4acTo
CBOJIMJIM K KOHKPETHBIM TeXHUKaM (5S, kaHOaH, Kai/13eH).

Kak neranusanus moMoria yBUAETb CBSA3b MEXKY Pa3HBIMH 3JIEMEHTAMU KOHLEIIUH?

bnaronaps yrnyOn€éHHOMY aHanu3y Mbl YBUZIEIM He HAOOp HM30JMPOBAHHBIX HIEH, a
CHCTEMY: HaIllpUMep, KaK TEOPETUYECKHE MPENNOChUIKA (IMPUHIMIBI, aKCHOMBI) OOpETaroT



MPAaKTUYECKOE BOIUIOIIEHHE 4Yepe3 KOHKPETHbIE MEXaHW3MbI (QJTOPUTMBI, MPOIEAYPHI,
UHCTPYMEHTBHI)
Kakue npakTudeckue mard o onTUMH3aIMKA Bkl BUIAUTE JJIsl BRIOPAaHHOTO mporiecca?
KaprupoBanue mnoroka co3ganusi neHHoctu (VSM). XpoHomeTpaxk orepanui.
Juarpamma criareTTi. AHaJIu3 KOPEHHBIX MTPUYHH.

IpakTnyeckoe 3ansitue Ne 2 O3naxkomiienue ¢ 'OCT P cepun bepe:xiuBoe npou3BoacTBO

3apnanme 1 OcHoBHOW HOpMaTuBHBIA AokyMeHT: ['OCT P 56020-2020 «bepexnuBoe
pou3BoJAcTBO. OCHOBHBIE TOJIOKEHUSI U ClIOBapby», mpuka3 Poccranmapra ot 19.08.2020 Neo
513-cr.

Yro oH gaér:

QopmynupyeT 0a30Bble IPUHIUIIBI U MOIXO0AbI OEPEKIUBOTO MPOU3BOICTBA.

BBoaut enuHbIN CIOBAph TEPMHUHOB.

[Tomumo 6a30BOr0, €CTh U APYTUE CTAHAAPTHI, KOTOPBIE YIIIYONISIOT TEMY:

['OCT P 57523 conepXHuT peKOMEHIAIMKM IO IOATOTOBKE IE€pPCOHala B OOJIACTH
OepeKIIMBOTrO IPOU3BO/ICTBA.

I'OCT P 57522 nomoraet co3aTb UHTEIPUPOBAHHYIO CUCTEMY MEHEIPKMEHTA KaueCcTBa U
OepeKIIMBOTrO IPOU3BO/ICTBA.

I'OCT P 56407-2023 «bepeximBoe mpon3BoAcTBO. OCHOBHBIE HHCTPYMEHTHI M METOBI
WX TPUMEHEHUs»: 5S, KapTUpPOBaHHME TMOTOKOB CO3JAaHMsI IEHHOCTH, OBICTpas MepeHanajaka
000pYyIOBaHUS M TOM, KaK UX 3(PPEKTHBHO TPUMEHSTb.

3ananmue 2 [lorepu: nedekTsl, 0KuUIaHNS, U30BITOK 3aI1acOB.

Mepbl 0 ycTpaHEHHIO:

C nedexramu: IpOBECTH aHAIU3 MPUYMH Opaka, YCUIIUTh BXOJHOW KOHTPOJb CHIPhS U
KOMIUIEKTYIOIIUX, POBECTHU JAOIMOIHUTENbHOE O0yUEeHHE MepcoHana u ap.

Jnst coxkpalieHus OXHIAaHUS: HAJTaJAUTh PUTMHYHOCTH IIOCTAaBOK M TIPOW3BOJICTBA,
BHEJIPUTH CUCTEMY «BBITATHBAIOIIETO» IPOU3BOJICTBA (KaHOAH).

3aganue 3 Kapra noroka neHHocTu



3ananue 4. AHAJIN3 HHCTPYMEHTOB

5S. cUCTeMa OpraHu3aliu padodero MpOCTPAHCTBA, KOTOpas IMOMOTaeT YCTPaHUThH
NOTEPU M TOBBICUTH 3(P(EKTUBHOCTh: COPTHPOBKA, COOJIOJCHHUE TOPSAIKA,
COJIepKaHUe B YUCTOTE, CTAHIAPTU3AINS, COBEPIICHCTBOBAHUE.

Huarpamma | mpaBuino 80/20: HeOombIIas YacTh MPUYMH YaCTO AAET OOJBIIYIO YacTh MPOOIIEM.

[Mapero CronbuaTtass THUCTOrpaMMa, TJA€ TNPUYUHBI OTCOPTHPOBAHBI TIO0 YOBIBAaHHIO
3HAUYMMOCTH, a IOBEPX HEE€ CTpOUTCS KyMyJIiTUBHas KpuBas (kpusas Ilapeto).

Merton «5 | menb - moOparbesi 10 KOPHEBOW MpUYMHBI TpobsaeMbl. CyTh - TOCIIENOBATEIBHO

noueMy?» | 3agaBarh Bonpoc «llouemy?» K KaXa0My OTBETY, BbICTpauBasi LENOUYKY IPHUYMH.
Korna HalijeHa mnpuyrHA, Ha KOTOPYH KOMaH/Ja MOKET pEaIbHO IOBJIUSATH,
[ENOYKY OCTAaHABJIMBAIOT ¥ (POPMYITUPYIOT KOHTPMEDY.

Kaiinzen E€ cyrp - HempepbiBHBbIC, HEOOJBIIUMH IIAaraMd YJIYYIICHHS BCEX AacIeKTOB

paboThI: MpOLIECCOB, NPOAYKTOB, KOPIOPATUBHOM KynbTypbl. KitoueBas uaes —
BOBJIEKaTh B 9TOT IPOLECC BCEX COTPYAHUKOB, OT PSIOBBIX 10 pyKoBOoACTBa. [l
peanu3zaiuu yacto ucnoib3yot ki PDCA (Plan-Do-Check-Act)

3aganmne 5 OOs3aTenpHBIE (B TEKCTE CTaHAAPTA 4acTO (OPMYIHPOBKA «IOJIKEH») — UX
BBITIOJIHEHUE CTpPOro HeoOxomumo. Ecimum Takoe TpeOoBanue He 3akpweiTh (0 OamioB), TO
MIPOBEPATH CBA3aHHBIE C HUIM PEKOMEHIyeMbIe ITYHKTHI YK€ He NUMEeT CMbIciia. PekoMeH1yemble
(B TEKCTE «CJeyeT») — MX BBIMOJIHEHHE YIIYUIIaeT CUCTEMY, HO HE SIBJISICTCS KPUTHYHBIM IS
0a30BOT0 COOTBETCTBHSI.

Paznen / biok ITynxT u3 I'OCT Tun Yro nposepsTh Craryc
P 56406-2021 | tpeGoBaHus
Opranuzanuonnas | 4.1. Ilonumanue | JomkeH Opranuzanus omnpenenuia | +
cpena OpraHu3aluu M BHEIIIHHE u BHYTpPEHHUE
CBA3aHHOTO  C (akTophl, BIMAIOLIME HA IEJIU
HEW KOHTEKCTa CMBII (Hanpumep,
KOHKYpPEHTHas cpena,
TEXHOJIOTHYECKUE U3MEHECHHS)?
[InanupoBanue 5.1. Ilonutuka u | Jomxken ITonuTuka 3aukcupoBaHa, | +
uenu B 0o0sacTu YCTaHOBJIEHBl U3MEPUMBIE €U
OepexIIMBOr0O (Hammpumep, COKpAILEHUE
MIPOU3BOJICTBA BpEMEHM  NEepeHaJaJKu  Ha
20%)?
IIpoueccsl 3.1. JlomxeH IIpoueccel +
Nnentudukanus 3aJIOKyMEHTUPOBaHbl  (KapThl
MPOLECCOB MPOIIECCOB, PETJIAMEHTHI)?
Pecypcsr 6.1. Crnenyer [IpoBenensl  TpeHMHrHM  JUIs | -/£
Obecneuenue KJIFOUEBBIX  COTPYAHHMKOB  IIO
KOMITETEHTHOCTH MeToJ1aM OepexITNBOro
repcoHasa poun3BOJICTBA (Kaii13eH, 5S)?
N3mepenune u| 7.1 Cnenyer Jns onenku 3¢¢deKTUBHOCTH | +
aHau3 Onpenenenne CMBII  ucnone3ytorcs  KPI
KJIFOUEBBIX (Hampumep, ypOBEHb 3alacos,
IoKasaresueun BpeMs LIMKJIa)?
s dexTuBHOCTH
(KPI)
Yayumenue 8.2. Anamus | Cnenyer CucremMaTH4ecKu  COOMPAIOTCS
yIAy4dlIeHUu I U aHAJIM3HUPYIOTCS JaHHBIE O
Pe3yJIbTaTUBHOCTH
MEPOIPUATUH 1O YIYYIIEHHIO




(mons pealn30BaHHbIX
IpeT0KEHUH, HKOHOMHUS

pecypcoB)?

HpaRTn'{eCKoe 3ansaTue Ne 3 PaspaﬁoTKa KapThbl MIOTOKA CO3aHUSA EHHOCTH (KapTI/IPOBaHHe).

33)131-[1/[6 1 KaanpOBaHne P€aJIbHOT0 npomecca: nNoAroToBKa K 3K3aMEHy

Crate

3KEaMEeH
JIEHHaA B

BEOOMOCTE

SrzaMeBaHOHHAA

BEOOMOCTE IlpenogaeaTtens

——

3ananue 2 AHAJIU3 NOTEPb

B3sn yueOHUK o TeMe A — mpouuTan riaBy 1 pas, MOHsII, YTO HYXHO eII€ pa3ooparth
TeMy b — B34 KOHCIIEKT 110 b.

Koncnexktuposan no b — oTBiékcst Ha UHTEPECHBIN PUIBM — BCIIOMHMJI, YTO HE CAEJall
3a1aHue 1o B — OTBIEKCS Ha COLICETH — OTBIEKCS HA IIOUCK PELIEHUs B UHTEpHETE —>
OTBJIEKCS HAa OOCYKJIEHUE C OJTHOTPYNITHUKAMH — BPEMS BBIILIO.

3aganue 3 IlpoexTupoBanue uejeBoro cocrosinusi. Ilpumep d¢parmenta HoBoOM
KapThbl:

Havaio: cTyaeHT moyrydaer Temy.

AHanu3 npoOenoB: CTYJAEHT MPOBOAUT KOPOTKYIO CaMOMPOBEPKY M COCTABIISET CIIHCOK
TEM, KOTOpBIG HY)KHO HOBTOpI/ITB.

[InanupoBaHue: Ha OCHOBE cmHcKa (GOPMUPYETCS paclucaHUe C pachpeeeHueM
BpeMeHI/I Ha HOBTOpeHI/Ie.

[ToBrOopeHue: B OTBEAEHHOE BpEeMsl CTYIEHT IMOCIEIOBATENBLHO MPOpabaThIBAET CIIOXKHBIC
TCMBI.

CamMonpoBepKa: mocie MOBTOPEHUS — CaMOIIPOBEPKA MO KITFOUYEBHIM BOIIPOCAM.

[ToBTOpEeHHE TPOOEITOB: €C/IM €CTh CiIadble MeCTa, CTYICHT O0paimaercs 3a MOMOIIbI0 K
MIpernoaBaTelo Uil OJHOTPYIITHUKAM.

Komnern: ciaya sk3ameHa ¢ 0ojiee 4€TKMM MTOHMMAaHUEM MaTeprala.



3ananue 4 Pacuét nokasareJieit 3¢ peKTUBHOCTH.

3amaua nmoctynuwia B o0paboTky B nmoHenenbHuk B 10:00. AktuBHas paboTa Havyaiach BO
BTopHUK B 10:00 u 3anmsma 2 yaca. llocnme 3aBepuieHust 3ajada >kJajla COIVIACOBAHMS C
pykoBoauTeneM a0 naTHUIb! B 15:00 (To ects 3 aHA).

Pemenme: 3amaua nmocrynmia B nonenenbHuk B 10:00, Oblna BbIoNHEHa 3a 2 yaca, a
ObLIa TIOTHOCTHIO 3aKphITa B MATHUILY B 15:00 — uroro 7 nueit (168 gacos).

s¢dexruBHocTh mporecca PCE = (Cycle Time / Lead Time) x 100%

[Moncraensiem Hamm udper: PCE = (2 aca / 168 wacoB) x 100% ~ 1,19%

B 6epexxnuBom npoussozactse xopouuit opueHtup PCE Ha ypoBHe 25-30% u Bbimie. B
HalleM npumepe nokaszarenb 1,19% 3HauuTeNnbHO HUXKE LEIEBOro, YTO TOBOPUT O CEPhEZHBIX
notepsx: Oonee 98% BpeMeHH 3a/1aua MPOBENA B 03KUJAHUH, IPOCTOSX WUIIH COTTIACOBAHUSIX.

3apanme 5. Hanpumep, BHeAPUTH cUCTEMY NMPHOPUTETOB JUIS 3ajay, 4TOOBl COKPATUTh
BpeMs OXXKHIAHWS B OUEPEIH, WIM aBTOMATHU3WPOBATh dTaml corjacoBaHus. [locine BHempeHUs
MIOBTOPUTE 3aMepPhl, UTOOBI OLIEHUTDH IPPEKT.

IIpakTnyeckoe 3anaTne Ne 4 Cucrema SC: Busyanu3zanus u ynopsgodenue. Cucrema
PalMOHAIM3AaIUH Pado4ero Mecra.

3ananue 1 AHaIM3 TeKYLIEro COCTOSIHUS pado4ero Mecra

IpuHIun Tekyiuee cocTrogHue IIpenjiaraemsle yay4ueHus
CopTupoBka Ha crone mnexar WHCTPpYMEHTHI, | Y JAIUTH JIUIITHUE BEIIN
KOTOPBIMA ~ HE  IIOJIb30BAJINUCh
0oJIBIIIE MecsIa
Co0mronenne HNHCcTpyMeEHTBI pa3bpocansl | PazmecTuth MIPEAMETHI
nopsjaKa Xa0TUYHO, HET YETKOr0 MecCTa Ui | 3prOHOMUYHO,  MapKUpPOBATh
KaXKJI0r0 30HBI

Conep:xxanue B

Ha crone mbuib, Ha 000pyIOBaHUU

BBectu exenHeBHyI0 yOOpKY

COOJTI0ICHHE TTOPSIIKA

YHCTOTE cJIeibl M3HOCA
Cranpaprusanus Het enunbix npaBui pa3menieHuss | YTBepIUTh CTaHIAPTHI,

U YOOpKH pa3paboTaTh YEK-JTUCThI
CoBepmiencTBoBaHue | HUKTO HE KOHTpOIUpPYET OpranuzoBaTh peryisipHbIe

MIPOBEPKHU, BBECTH MOOMIPEHUS




3ananue 2 Buzyaaunzanus padodero npocTpaHcTBa

Kpurepuii

Kaxk npoBeputhb / BuzyajbHblii Mapkep

1. JInmnue
npeaMeThbl yOpaHbl

Ha pabGoumx mectax HET eapl, JUYHBIX Bemied, mycopa. IIpoxoss
(BI10JIb CTEH, MEX/y CTeJJIa)KaMU, I10J1 CTOJIaMH) CBOOO/IHBI OT 3aBaJIOB.

2. OnpenaesieHbl
MecTa XpaHeHUusl

JI1si KakJI0To Ba)KHOTO MHCTPYMEHTA, MalKHU, PACXOJIHUKA BBIJEICHO
¢ukcupoBaHHoe MecTo. Mcmonb3yloTcs OrpaHUYUTEIbHBIE JIMHUU
(Hanmpumep, camMOKJIesIIUecs JEHThI) U 4€TKasi MapKUpOBKa (HAIIUCH,
MMUKTOTPaMMBI ).

3. Ka0deau u nUIaHru
He MeLIAIT

[IpoBoga, mumanru, kaOeiau HE JIeKaT Ha I0Jly, HE NEPEeKpELIeHbl Ha
IIPOXO0/Ie, HE NEPEKPBIBAIOT IOCTYII K BaXKHBIM 30HAM.

4. O003HaYEHBI
ONAaCHbIE 30HbI

Pa3merkoii (Ha moiy, Ha CTE€Hax) BbLICJIEHBI 30HBI C TOBBIIICHHBIM
pUCKOM (HampuMmep, psIOM C JBIKYIIUMUCS MEXaHU3MaMH, 0]
MIOJIHATHIM TPY30M).

5. EcTtb
BHU3YyaJM3alus
KOHTPOJIsS 3a11ACOB

Ha crennakax win B 30HE XpaHEHUs pa3MEIIeHbl HHAUKATOPbl YPOBHS
3armacoB (HampuMep, LIBETHbIE METKHM WM CYETUMKM), YTOOBI Cpasy
ObUIO BUJIHO, KOTJIa HY’KHO IOIIOJIHEHHE.

6.

Wcnonp3yrorcs eauHble MUKTOrPaMMbl (3HAYKU Ui MHCTPYMEHTOB,

CTaH1apTH3HPOBAaHBI | NAMlOK, KaHIEISIPUHU), LBETOBOE KOJUPOBaHME (KpacHBIH — CpPOYHO,
0003HAYeHHS 3eN€HBIN — BCE B MOPSJIKE) AJis OBICTPOr0 NOHUMAaHUS CTaTyca.

7. EcTb 10CKa Ha BunHOM MecTe BbIBEIIEHA J10CKA, Ii€ (PUKCUPYIOTCS BBISBICHHBIE B
pereHuit X0JIe TPOBEPOK MpOOJEeMbl W HA3HAYAIOTCA OTBETCTBEHHBIE 3a HX

pelIeHue.

3aganue 3. BHenpenue 5S B yueOHbIN NPOEKT (MIOArOTOBKA MPE3EHTALIUN)

Hcnonws3oBatk cTpykTypy. Pa30elite conepkanue Ha JOrH4YeCcKUe OJIOKH M0 CXEME:

TurynsHbii cnaiin: Tema, nMs aBTOpa, Aara.

Brenenue: llens, 3amaun, o0wvekt, npeamer. ChopMmynupyiTe mnpobdiieMy WiIu 3aaady,
KOTOPYIO Oy/ieTe pacKphIBaTh.

OcHOBHasi 4acTh: TMOCJEAOBATEIILHO packpoiTe Temy. MOXHO HATH OT OOIIEero K
YaCTHOMY, OT MPOOJIEMBl K PELICHUIO, UCTOIb30BaTh CTOPUTEIIUHT. J{JIs1 KaXKJ0ro KIIF0YEBOIro
Te3UCa CO3AANTe OTACIBHBINA CIai.

JlokazarenbHas 6a3a: MOJKpENUTEe apryMeHThl U paMu, KelicaMu, OT3bIBaMH, BU3yaloM

(rpaduku, cxemsl, HoToO).

3akmoyenue. O6o0muTe rinaBaoe. He mpocTo moBTopuTe, a caenaiite KyJlbMUHAILIHIO:
chopmMynupynuTe YETKUM MPU3BIB K ICUCTBUIO.

Yek-1ucT

Hcnonw3yiite enqunsbiii ctuib. LpudTel, 1Beta, poH AOTKHBI ObITh YNTAEMBIMHU.

He neperpyxaiite cnaiinsl TekcToM. Ha cnaliie — kirroueBast MbICIIb, HA CJIIEIYIOIIEM —
JeTaIn3aInsl ¢ MKOHKaMH HIIM CXEMaMH.

JloGaBbTe Buzyain. @oTo «I0/TOCIe», CXEMBI IIAroB, rpaguKy yIydlIeHHs ToKa3aTeneit

YCUJIST BOCIPHSTHE.

[ToaroroBnrTe pa3;1aTquLn71 MaTcpuall (GCJ'II/I HY)KHO)I YCK-JIUCThI, IAMATKHU JJIs1 ayJUTOB.

3ananue 4. Keiic-anaau3: Ha TpOU3BOJCTBEHHOM y4acTKe padoure MOCTOSTHHO TPATAT
BpEeMsI Ha MIOUCK HHCTPYMEHTOB.
Coptuposka (1S). 13 pabGodyeit 30HBI yOpasin BCE JHIIHEE: CIOMAHHBI WHCTPYMEHT,

TyONMHUKaThI, BEIIH, KOTOPHIMU HE MOJIb3YIOTCs 0O0JbIe Mecsia. [ CHOpHBIX MPEIMETOB BBEIIU
«KpacHbIC SPIBIKW» — €CIW Bellb He MoHanoOunack 3a 30 nHel, e€ mepeMmemand B 30HY
BPCMCHHOTI'O XpaHCHH A UJIKM Ha CKJIAd.



CoOmonenne mopsinka (2S). s KakIoro HYKHOTO HWHCTPYMEHTA OMPEICTUIN
¢bukcupoBaHHOe MecTO. YacTo MCIONb3yeMble MPEIMETH Pa3MECTUIIN B 30HE BBITSIHYTOH PYKH,
pee HyXKHbIe — Jayblie. Mecrta XpaHeHHss MapKUPOBAJIHM: IBETHOW JICHTONH 0003HAyald 30HHBI,
Ha KOHTEWHEpbl M TOJKM HAHOCWIM STUKETKH, HCIIOJIb30BAIM TEHEBBIE TOCKHU (KOHTYPHI
MHCTPYMEHTOB Ha IIaHEINN).

Conepxxanne B uucrore (3S). BBenmu rpaduk yOOpku, Ha3HAYMIM OTBETCTBEHHBIX.
YucToTa HE TONBKO MOBHIMIACT OE30MaCHOCTh, HO W IMO3BOJISIET CPa3y 3aMedaTh 3arpsA3HEHHS,
KOTOpPBIE MOTYT MeEIIaTh paboTe.

Crangaptuzanus (4S). 3akpenwiu npaBuiIa: COCTABWIM YEK-THCTBI ISl PETYISIPHBIX
MIPOBEPOK, Pa3MECTHIIM Ha CTeHJaX (OTOATAIOHBI (KaK MJODKHO BBITJISAETh NPaBUIBHOE
pacnosoxeHue). ITo HOMOTIIO HOBBIM COTPYJHHKAM ObICTpee aaanTHPOBATHCA.

CosepmienctBoBanue (5S). OpranuzoBaiu oOydyeHHE, HMPOBOIWIN AyIUTHI, COOMpau
IPEAIOKEHUS OT pad0YHX IO JaTbHEHIICH ONTHMU3AIHH.

IIpakTuyeckoe 3ansiTue Ne S OCHOBHBIE MeTO/bI AHAJIM3Aa BHEIIHeil U BHYTPEeHHel
cpe/ibl OPraHu3anmu.

3amanue 1. SWOT-anaau3

3amanue 2. PEST-ananu3



3aganue 3. SNW-anaaus

3ananue 4. Ananu3 pa3poiBoB (GAP-ananu3)

IIpakTuyeckoe 3anaTue Ne 6 OnpeesieHue KOPEHHO NPUYUHBI PH PellIeHUHU NPodIeMBbI.
Meton 4M: matepuaJi, 000pyaoBaHHe, METO, EPCOHA

3aganme 1 Curyauusi: Ha TPOMU3BOJCTBEHHOW JIMHUM YBEIUYMIICS MPOLEHT Opaka
(TpemmHbI, CKOJIbI) IPU U3TOTOBJICHUH IJIACTUKOBBIX JI€TaJIEH.

3amaua:

1 Ilpobaema: moBbicUIICS TPOLEHT Opaka B BHJIE TPEUIMH U CKOJIOB Ha IMJIACTHKOBBIX
JeTaisiX Ha MNpou3BOACTBEHHOW nuHUU Ne3 (IMThE 1OJ JaBJI€HHEM TepMOIUIacTaBTOMAaTa,
mozenb TIIA-120). JledbexTsl GUKCHUPYIOTCS B T€UEHHE TMOCICIHHMX JIBYX HEIENb, MX JIOJS B
OTIEeNbHbIX naptusx jgocturia 8—10%, 4To NPUBOAMT K pOCTY 3arpaT Ha MEPENENKy U
YBEJIMUEHUIO CPOKOB BHITIOJTHEHHS 3aKa30B.

IIposiBunOCH:

Bo Bpemenu: PocT 3aMeTeH ¢ cepelrHbI MPOLIION HEeNEIH, MUK IPUILIENCS Ha YTPEHHIOO
CMEHY.

B npoctpanctse: [IpoGiema nokann3oBaHa Ha y4acTKe JUThS — A€PEKTHI JTOKATU30BaHbI
B 30HaX OCTPBIX YIVIOB, MECT CTHIKA CTEHOK, Y JUTHUKOB U 30H IIEPEX0/1a TOJIIIUH.

ITo xapaktepy: TpeumHbl 4acTO BO3HMKAIOT H3-3a BHYTPEHHUX HANPSIKEHUN MIPU
HEPaBHOMEPHOM OXJIAKJICHUM MM H3-3a CIMIIKOM OBICTPOrO M3BJICYEHHUS JAETald U3 (POpMBI.



CKoJIbI CBSI3aHBI C MEXaHMYECKHM ITOBPEKICHUEM IIPH HM3BICUCHUH WM H3-33 3arps3HCHUS
(bopMBL.

2. AHaiu3 no meroay 4M u auarpamma Mcnkapbl

Meton 4M CTpyKTypuUpyeT MOUCK MPUYMH MO YEeThIpEM HampasiieHusM: Man (Joam),
Machine (o6opynoBanue), Material (maTepuainbi), Method (MeToasnt). [unarpamma VcukaBsl
BU3YaJIM3UPYET 3T MPUUUHBI B BUJIE «PBIOBEH KOCTH.

KomMiuekryrolme VYcinosusa Tpyaa
Matepuajisl
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Kpamndukaungd ~ Yucrpymenr gprCKYMEHTailNA
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KadecTBO OCHacTKH

é OnelT

O6GopynoBaHue Tpya UCHOMHATENsST TexHoaorus

3 eranu3auusi NpU4MH

Man (110au):

Henocratounas xBamudukanuss OmepatopoB TMpPH HACTPOMKE OOOpYAOBaHHS IOCIE
NepeHanaaku.

Hapymenue  permameHTOB  OuuMCTKH  (GOpPMBI  MEXAY  MApTHUSIMH  Pa3HbIX
[[BETOB/MaTEPUAJIOB.

VYcranocTs nepcoHana, BIUAONIAs HA BHUMATENIbHOCTD ITPU KOHTPOJIE TapaMeTPOB.

Machine (o0opynoBanmue):

M3HOC BBITAIKMBAOIMUX MTU(GTOB WM HANpaBISIOUIMX 3JIEMEHTOB (OpPMBI, YTO
IIPUBOJUT K MEXAaHNYECKUM MOBPEXKIECHUSAM IIPU U3BJICUEHUH JIETAIIN.

HecrabunpHocTh TeMiiepaTypHOro pexxuma (popmbl WM paciuiaBa U3-3a cOOEB B CUCTEME
Harpesa.

HekoppektHas paboTa 1aTYMKOB KOHTPOJIS AaBJIEHUS WK CKOPOCTH BIPBICKA.

Material (maTepuaJjbi):

Hcnonp30BaHnEe TUTPOCKONMYHOTO ChIpbs 0€3 IMpeABapUTENbHOM CYIIKM (Bjara mpu
HarpeBe MpeBpallaeTcs B Map U OCTABISAET My3bIPH).

3arpsizHeHue Mmarepuana (IbLIb, METAJUIMYECKHWE YAaCTUIBI, OCTATKH MPEABLAYIINX
napTui).

HecooTBeTcTBHEe  (PU3MKO-XMMUYECKUX CBOMCTB Marepuana (BA3KOCTb, ycaJKa)
TpeOOBaHUAM JUISL TAHHOM JeTaH.

Method (MeToambI):

HeontumaneHble mapamMeTpsl IUThs (TEMIIEPATYPA, AABJIEHUE, CKOPOCTh BIIPBICKA).

OTtcyTcTBUE CTaHAAPTU3UPOBAHHBIX MPOIENYp KOHTPOJS KayecTBa Ha MPOMEKYTOUHBIX
JTanax.

Henocratounass aBTromaru3aiusi KOHTPOJISL KJIIOYEBBIX IapaMeTpoB (TeMmmeparypa
(dbopMBbl, 1aBJICHUE).

YcrapeBine TeXHOIOrMYECKHEe HHCTPYKIIMU, HE YUUTHIBAIOLINE MTOCTIEIHUE U3MEHEHUS B
OCHACTKE.



4 PexoMeHIAIMH 0 JAJTLHEHIINM JeliCTBUAM

OtcesaTh (hakTOpBl, HA KOTOPHIC HENB3S TMOBIHATH (HAMPUMEDP, HEKOTOPHIC BHEIIHHE
YCIIOBHSI).

BoeigenuTs KIFOUEBBIE TPUYUHBI, KOTOPBIC OKAa3bIBAIOT HAWOOIBIIEe BIIHSHHEC HA
npo6iemy (MOXHO Ucnoiab30BaTh npuHiun [lapero: 20% npuuun natot 80% Opaka).

CdopmupoBaTh miIaH KOPPEKTUPYIOIIMX ICHCTBHIA ¢ HA3HAYCHHEM OTBETCTBEHHBIX U
cpokoB. Hanpumep: mpoBecTn 0O0ydeHue OnepaTopoB, IPOBEPUTH CUCTEMY OXJIKICHUS (HOPMBI,
BBECTH BXOJIHOW KOHTPOJIb BIAXXHOCTHU CBHIPBSI, CTAHJAPTU3HPOBATH MPOIIETYPhl OYHCTKH.

3aganue 2. Pazpa0oTka KOPppEeKTHPYIOIIUX JeHCTBHIi

KoHnkpeTHOE KOppeKTuUpylolee IeHCTBUE: Pa3padoTaTh M BHEAPHUTH YeK-JIHUCT 1JIs
(puHaIBLHOM NPOBEPKH AeTAJIM Iepel nepeaadeil Ha cjeaylouuii dran. Takoe pelieHue
HanpsMYyl0 yCTpaHSeT BBbIABIEHHYIO Mpo0leMy — OTCYTCTBME CTaHAAPTHU3MPOBAHHOTO
KOHTpPOJIsl, KOTOPOE€ MOIJIO HIPUBOJUTH K oOmMOKaM. Yek-aucT 3agaéT 4ETKUN alropuTM,
MUHUMU3HUPYET PUCK NPOIYCKAa KPUTHUECKHUX [1apaMeTPOB.

Crenaiite KpuTepuil KOHKPETHBIM. BMECTO «CHH3UTH Te(hEeKThD) UCIOIB3YHTE «CHU3UTH
konnyecTBO aedexToB Thna X Ha 40%». Tak nporie oTciaeKuBaTh porpecc.

IIponymaiite nposepky. Ilocie peanusanuu miaHa npoBeguTe NOBTOPHBIN 3amep. Eciamn
pe3yabTaT HEe JJOCTUTHYT, HYXKHO aHAJIM3UpOBaTh: ObLIa JM MPUYUHA YCTpaHEHa, cpaboTaiu Ju
HOBBIE MPOLEAYPHI, HE TOSBUWINCH JIN BHEITHUE (DAKTOPHI.

3apnanme 3. Pa30op cioxkHoil curyamuu. CuTyanMsi: B CEpBHCHOM LIEHTpE
YBEJIMUYUIOCH BPEMSI PEMOHTA OJIHOT'O YCTPOMCTBA U3-3a MMOBTOPSIOLIUXCS COOEB.

Machine (OGopynoBaHue): H3HOC KOMIIOHEHTOB, HEKOPPEKTHBIC HACTPOMKH;
nporpamMMHbIe coou; Hapymienue rpaduka TO.

Method (Metoas! padoThI): yCTapeBIINe WHCTPYKLMU; OTCYTCTBHUE
CTaH/ApPTU3UPOBAHHBIX I1aroB; CJa0blii KOHTPOJb Ha JdTane MpoBepkH; HedD eKTUBHASL
KOMMYHHKAaIUS.

CpaBHeHUE NPUYNH U TOUCK KOPEHHOM:

Machine yka3piBaeT Ha TEXHUUECKHUE, PU3MIECKHE TPOOIeMbl (M3HOC, HACTpoiikH, [10).

Method roBopHuT 0 CHCTEMHBIX, OpPraHH3aMOHHBIX CIa00CTSIX (OTCYTCTBUE CTaHIaPTOB,
ycTapeBIINe JOKYMEHTBI, TPOOEIIbl B KOHTPOJIE).

Kakas u3 Hux BeposTHee KopeHHas? YacTo B TakMX cCllydasX KOPEHHOM MpPUUMHOM
OKa3bIBaeTcs MpobiieMa B MeToiax paboThl.

Kak mnoarBepants rumore3sy? Meton «5 mnodyemy». AHanu3 uzMeHeHuil. CoOop
CTaTUCTHKH.

I'unorte3a o cucTeMHOIl MPpUYMHE: CUCTEMHAas IPUYUHA YBEJIUYEHUS! BPEMEHU PEMOHTA
— OTCYTCTBHE CTaHJAPTU3UPOBAHHOIO, ITOKYMEHTHPOBAHHOIO M KOHTPOJUPYEMOTO Ipolecca
nuarHoctTuku (Method). DTo mpuBOAMT K TOMY, YTO CKpPBIThIE TEXHHYECKHE AE€(PEKThl HE
BBISIBJISIFOTCS] BOBPEMSI, @ OLIMOKH MacTepOB HE UCIPABIISIIOTCS JJOKHBIM 00pa3oM.

IIpakTnyeckoe 3ansaTHe Ne 7 AHAIU3 ¥ NOUCK NOTEPb B IPOM3BOACTBEHHOM
npouecce. CTaTHCTHYECKHE METO/bI.

Curyanusi: Bpl ananmsupyere mnporecc o0pabOTKM Tpy30oB Ha ckimane. JlaHHbIE
MOKa3bIBaIOT, YTO 70% BpeMeHU yXOJIUT Ha MOUCK HEOOXOAUMBIX JOKYMEHTOB, UTO MPUBOJIUT K
3aJIepKKaM OTTPY3KH.

3amanmue:

1. Juarpamma Ilapero. KiroueBoil TOUKOW SIBISIETCS MOUCK JTOKYMEHTOB, KOTOPBIN
otHuMaeT 70% BpeMEHH U TOPMO3UT OTIPY3KY.



2 llpumep uenouku A5 npodiemMbl «70% BpeMeHH YXOIUT HA MOUCK JOKYMEHTOBY:

[Touemy 70% BpeMeHU yXOAUT Ha MOUCK JOKYMEHTOB?

[ToToMy 4TO COTPYIHUKH TPATAT MHOTO BPEMEHU HA PY4YHOH IOUCK.

[ToueMy cOTpyAHHUKH TPATAT MHOI'O BPEMEHH HAa PyYHOM MOUCK?

IToToMy 4TO JOKYMEHTBI pa3pO3HEHbI U HECTPYKTYPUPOBAHBI.

[ToueMy TOKYMEHTBI pa3pO3HEHBI U HECTPYKTYPUPOBAHBI?

[Toromy uTO HET eAMHOI LU(POBOI CUCTEMBI C YETKUM JOCTYIIOM.

[Touemy HeT eAMHON TUPPOBOI CUCTEMBI C AOCTYNIOM?

[Toromy uyTO He OBUIO YTBEpPXKIEHO pErJIaMEHTOM WM HE BBIIENEH OMO/KEeT Ha
BHEJIpEHUE.

KopenHasi npu4nHa: oTCyTCTBYET LM(pOBas cUcTeMa YIpaBiIeHUs JOKyMEHTaMM (MU
OHA HE MHTETPHUpOBaHa C yUYETHOW CUCTEMOM CKJIa/a), UTO HE MO3BOJIIET COTPYIHUKAM OBICTPO
HaXO/UTh HY)KHbIE (hallIbl.

3 KoppexkTupywommue aeiicrusi. Hanmpuwmep:

BHenputh equnyro nudpoByro cUCTEMY C TOMCKOM M JOCTYIIOM IO POJISIM.

[TpoBecTu oOyueHue COTPYAHUKOB AJIsl CTAaHIaPTU3ALMH ITPOLIECCOB.

YupocTuTs npoueaypsl 00paboTKH TOKYMEHTOB.

IIpakTuyeckoe 3ansaTue Ne 8 Pazpadorka kaiiazeH-npenioxkenuii. Cranaaprusanus
AeMCTBUI COTPYIHUKOB OPraHU3alui. AHAJIU3 HAOII0IeHU i 32 1eCTBUSIMH COTPYAHUKOB
opraHu3anuu. 3anoJiHeHHe 0J1AHKOB CTAHAAPTU3HPOBAHHON PadoThI.

IIpumepsr mpolJiieM I aHaAM3a B peKJaMe. 3aTAHYTbIE CpPOKHM 3aIlycKa
kamnanuu. Huskast BoBned€HHOCTH B couceTsix. CIOXKHOCTM ¢ aHaIUTUKOW. PecypcHble
KOH(QJIUKTBI.

JlanbHelue maru.

Cnenaiite nonauy yno0Ho# (Hanpumep, yepe3 KOpIopaTUBHBIHN yat win 60T).

3adukcupyiiTe Cpoku paccMOTpeHHs (Harpumep, 2—3 pabodux JaHs).

ObecneubTe OOpaTHYIO CBA3b: JaXe €CIM MNPEAJOKEHHWE HE MPUHSUIM Cpasy, BakKHO
OOBSCHUTH MPUUYUHBI — 3TO COXPAHSIET JOBEpPHE.

Kajigzen-npenioxeHus s pemieHus1 NpodaeMbl:

1. 3aTsaHyThle CpOKM 3amycka KoMnaHuu: BHeapute npaBuiio «3 OyMaXKHBIX KOHUN» IS
KJIIOUEBBIX JTANOB (HAmpuMep, TeX3aJaHHE, JOrOBOpP, YEPHOBHUK IPE3EHTALNU). DTO CHU3UT
PHCK IOTEPH TOKYMEHTOB M JacT 3allaCHOM BapuaHT Ha cay4aid OlIMOOK.



2. Huskast BOBIEYEHHOCTh B COLICETAX: 3aIyCTUTE MIJIOTHBIM MPOEKT B OJHOM HUIIE C
OrpaHUYeHHBIM TapreTuHroM. Cobepure 0OpaTHYIO CBS3b Yepe3 HENENI0 U MPOaHAIU3UPYHTE,
410 cpaboTaino. 3aTeM MacIuTabupyiTe ycremHoe.

3. CnoxHocT ¢ aHanuTHKOW: HacTpoiiTe CKBO3HYIO aHaNUTUKYy B pabouem
unctpymente (Google Analytics, CRM, Slack-6ot mis cOopa peaknwmii). Onpenenure 2-3
kiroueBbIx nokasarens (KPI) ans kaxxaoro 3tamna BOPOHKHM U BHEIPUTE PETYISIPHYIO OTYETHOCTh
B TaCK-TpeKepe

4. Pecypcubie koH(MUKTH: [IpoBenuTe aHanmu3 3arpy3kd. BeisBuTe «THXHE» 3aadu
(xoTophle HE OJOKHPYIOT IPOLECC, HO OTHUMAIOT BpeMs) U ONTHUMM3UPYHTE UX WJIM Nepenaite
Ha ayTcopc.

IpakTnyeckoe 3ansitue Ne 9 Ilocrpoenne nuarpammbl MinmkaBbl, AIMATPaAMMBbI CIIATETTH,
auarpammbl Ilapero, meTona «5 IloueMy», oueHKH C10KHOCTH U 3P PEeKTUBHOCTH
NpeI0KeHHBIX MePONIPUATHI N0 aKTYaJIbHOM NpodseMe npodeccuoHaAJIbHON
AesiTeJIbHOCTH

3ananmue 1. luarpamma UcukaBbl («<pbIObSA KOCTBY).

[TpoananusupoBath mpodieMy «3aaepikKKa CIauyu MPOEKTa» U BBIACIUTh 3—4 KIIIOUYEBbIC
MIPUYUHBI.

Kpynnbie kocTu (KaTeropuu NpuYHH):

Jlronu. Henocratounast kBanmuUKanus HMCIOJHHUTENS, BBICOKAs TEKy4ecTh KaapoB B
KOMaHie pa3paboTKu, OTCYTCTBUE YETKOTO paclpeieNieHus POJIei.

MeTtoasbl. HempoxymanHsslii mian padoT (HE y4TeHBI 3aBUCHMOCTH 3ajad), OTCYTCTBUE
YETKUX MPOMEKYTOUHBIX BeX, HEI(PPEKTUBHAS KOMMYHUKAIIMS B KOMaHJIE (3a/1a4ll «TEPSIOTCS
WU yOJUPYIOTCS).

ObOopynoBanue/UucTpymMeHnThl. TexHuueckue cOOM CepBEepoOB Il  TECTHPOBAHUS,
ycrapeBuiee I1O, oTcyTcTBHME HYKHBIX IIJJalMHOB, MpoOJeMbl C Bepcueil  s3bIKa
IIPOrpaMMHUPOBAHHS.

Matrepunainsbl. 3aepxkka MOCTaBKU KOMIIOHEHTOB, OIIMOKH B JIOTUPOBAaHUU TPEOOBAHUM,
ycTapeBIasi WU HETOIHAsl TEXHUYECKAsi JOKyMEHTalUs.

MeJikue KocTH (KOHKpeTHbIe npu4uHbl). Hanpumep:

[Touemy He XBaTuUiIO BpeMEHHM Ha TectupoBaHue? — [loTomy 4TO B pacnucaHuu He
3as1okmIH OydepHOoe BpeMsi Ha UCTIpaBlieHUEe 0aros.

[Touemy He 3anmoxunu Oydep? — I[loTomy 4TO B IUIaHE M3HAYAJIBHO HE OBLIM YUTEHBI
PHUCKH, CBSI3aHHBIE C 3aBUCUMOCTSIMH 33/1a4.

KoppekTupywmue geiicrus:

Jlromu: npoBectT KOpOTKOe OOydeHHE KOMAaHIbl M BBECTH CHCTEMY IE€pPCOHAJIbHOU
OTBETCTBEHHOCTH.

Metoabl: pa30oUTh KpyHbIE 33a4l, 100aBUTH Oy(pepHbIE 30HBI.

ObGopynoBanue/UncrpymenThbl. COCTaBUTh  IUIAH ~ TEXHUYECKOTO  OOCIY>KUBAHHS
cepBepoB (rpaduk MPOBEPOK, 3aMEHA U3HOIIEHHBIX KOMIIOHEHTOB).

Marepuanbl. Hanaaute onepatuBHbI 0OMEH 0OpaTHOM CBSI3bIO C MOCTABUIMKAMH MU
BHYTPEHHUMU KOMaH/aMH, 4YTOObI 3apaHee BhIABIATH 3aJA€PHKKU ITOCTABOK.

3aganue 2. /luarpaMmma cnareTTu.

W3yuuTh mpoluiecc BbIJa4M Irpy3a, IOCTPOUTH AUATPAMMY.



3apanme 3. Iluarpamma Ilapero.
B3sate JaHHBIC O IIC(i)CKTaX IMPOAYKIUHU 3a MECALl U ITOCTPOUTH JUAarpamMmy.
Onpenenuts, kakue 2—3 aedexra TpedyIT NEPBOOYEPEAHOIO BHUMAHUS.

Tabnuma 1 — Jannble o gedexTax NpoIyKIUHU 3a MECSIl

Pucynok 1 — luarpamma Ilapero



Ha nameit nuarpamme nunus Ha ypoBHe 80% mepecekaeT KpPUBYIO MEXAY AEPEKTHI
MeYaTH U HapyLIIeHHE CPOKOB. DTO 3HAYUT, YTO BMECTE ITH JBa AedekTa JaroT npuMepno 60%
Bcex ciyyaeB. VMIMeHHO Ha 3Tu 2-3 nedekra U HYXKHO COCPEIOTOUYMTH KOPPEKTHUPYIOLIME
JEUCTBUA.

3ananue 4. Metoa «5 nmouemy»

[TpoananusupoBath cutyaunto «COTpYAHUK HE BBIIOJHUI 3a7adyy» U HAUTU KOPHEBYIO
IIPUYUHY.

[ar 1. ITepssiit Bonpoc «Ilouemy?». [ToueMy coTpyaHuK He BbIonHUI 3a1ady? [loromy
YTO Y HEro He ObLJIO0 10CTATOYHO BPEMEHHU.

Hlar 2. Bropoii Bonpoc «Ilouemy?». Ilouemy He Obut0 moctarouHo Bpemenu? [loromy
YTO Ha 3aJa4y HaJOXKWINCh JPYTHe CPOYHBIE Aea.

[ar 3. Tperuii Bonpoc «Ilouemy?». Ilouemy Ha 3afady HaJIOKUIIUCH APYTUE CPOUYHBIE
nena? IloToMy 4To IPUOPUTETHI OBLIN pacCTaBIEHbI HEYETKO.

[ar 4. Yerséptoiii Bompoc «Ilouemy?». IloToMy 4YTO B KOMIIAaHMM HET YETKOTO
pErIaMeHTa, KaK pacCTaBIIsITh IPUOPUTETHI MEXKY 3aladyaMH.

[Har 5. Ilateiii Bompoc «llouemy?». IloToMy 4YTO pPYKOBOACTBO HE 3aKpelnujio B
JOKYMEHTaX, KaKUe 3a1a4i Ba)KHEE, a KAKUE MOYKHO OTJIOKHTD.

KopueBas npuunna: OTCyTcTBUE YETKUX IPUOPUTETOB U PETJIAMEHTOB B PacIpe/leIeHUN
3aj1ad.

Konrpmepa. Hanpumep:

Jas  oTcyTcTBHSI 4Y€TKHX MNPHOPHUTETOB: pa3paboTaTb U YTBEPAUTh PpErjJaMeHT
pacnpezenenus 3a1a4 ¢ YETKUMHU KPUTEPUSIMH IPUOPUTETA.

J1s1 He4€TKOro pacnpeaesieHusi: 3aKpelHuTb B JIOJDKHOCTHBIX HMHCTPYKLHAX YETKHUE
30HbI OTBETCTBEHHOCTH U CPOKH.

IIpakTnueckoe 3ansaTre Ne 10 BoipadoTka HaBbIKOB COCTABJICHHUS IJIAHA.
IIpoaykTuBHbIe 3an0anuA: CocTaB/IeHHe CXeMbl YYACTHUKOB NPOEKTA.

IIpumep cxeMbl YYaCTHHKOB JJIsl pEKJIAMHOM KaMIaHUM B (puTHec-cdepe:

3aka3uuk Knuent (kny6 nnu putHec-1ieHTp), KOTOPBIM CTaBUT LEIH U YTBEPKAAeT
O0JIXKeT.

Menemxep Koopauaupyer  mpomecc:  ciaeaut  3a  CpOKamH,  OIOJIKETOM,

MPOEKTA KOMMYHHKAIUEN MEXKIY YYaCTHUKAMU.

Crparernyeckuii | AHalIU3UpyeT LENEBYIO AyJUTOPUIO, KOHKYPEHTOB M TPEHJIbl, YTOObI

KOHCYJIbTAHT cTpaTterus Oplj1a 000CHOBAaHHOM.

KpeaTuBHblii PazpabaTbiBaeT KOHUEMNINIO: UACH AJISl POJIMKOB, OAaHHEPOB, KOHTEHTA.

AHPEKTOP

ApT-IHpeKTOp Peanusyer kpeaTMB B BU3YaJbHBIX MaTepuanax (MakeTbl, JOTOTHII,
TTOCTHI).

Konupaiirep IInmier TeKCThI: CI0raHbl, ONMCAHUS YCIYT, CLIEHAPUU /ISl POJIMKOB.
Menunanianep PaccuutbiBaeT Menumamukc: kakue KkaHanel (TB, couceru, cailr,
KOJIJ1a00paIliK) CII0JIb30BaTh U B KAKOM MPONOPIIHH.

CrnenuajucTsl HactpanBaror u 3amyckaloT KaMmMIaHMM B BbIOpaHHBIX KaHajax,

1o MeAua OTCJIEXKHUBAIOT 3((HEKTUBHOCTb.

AHAJMTHK OneHuBaeT pe3ynbTaThl: KakhMe METpUKH (oxBar, KoHBepcus, ROI)
3a(hUKCHpOBaIM, KaKue KaHaJIbl cpaboTaiu Jydile, KaKue eCTh MHCAUTHI
JUIS CIIeTYIOIIMX MPOEKTOB.




IIpakTuyeckoe 3ansaTue Ne 11 ABC-ananu3 — MeTo1 pauMoHaIu3aluu MPOU3BOACTBA U
cHaOxenus. XYZ anauus.
TpeHupoBoYHbBIE 3aJaHMUSL.
1 BapuanT. Bo3bMeM MapKETHHTOBBINA OTYET IO MPOAaKaM ObITOBOW XMMHUU HEOOJIBIIOTO
WHTEpHET-Mara3uHa 3a Tpetuii kBaprain 2026 roma. 3anecem gannbie B Excel-Tabnuiry.
Tabmuna 1 - ABC-ananu3 peHTabeIbHOCTH TOBAPOB U3 KaTerOpuH «BBITOBast XUMHSD)

[TpousBogum XYZ-aHanu3 3a TOT )K€ MEPUOJ U COBMELIaeM pe3yiapTaThl. OOpaTumcs K
Hawemy npumepy. [Iposeném XY Z-ananu3s npeacTaBieHHOIO aCCOPTUMEHTA.

Tabmuma 2 - XY Z-aHanu3 peHTa0eIbHOCTH TOBAPOB U3 KaTeropuu «bbITOBast XUMHSI

Tabmuma 3 — CoBmemennbiii ABC-ananmu3 u XYZ-aHanu3 peHTa0ENbHOCTH TOBapoOB U3
Kateropuu «bBITOBasT XUMUSDY

Tabnuia 4 — Marpunia ABC/XY Z: 3naueHne koMOnHanuii

X (cTaOuabHBINA CHPOC) Y
(ce30HHBbI/M3MEeHYHBBIIi)

Z (Henpencka3yemblii)

A | 'maBHbI1 IIPUOPUTET:
JepaTh B HAJIMYUU BCET /1A

[InanupoBaTe  3amac ¢
Y4ETOM CE€30Ha

KoHTposnmpoBaTe TO4YEUHO,
n30erats N30LITKA

B | llonnepxuBaTh CrangaptHoe ynpasieHue | CHUXKaTh JIOJTIO AN

CTaOUJIBLHBIN 3a11ac

TMEPCBOJUTH B KATCIOPHIO C

[TepecmoTpeTh: BO3MOXKHO,
BBIFOJIHEE yOpaTh

MunumanpHbIA 3amac Win
noJ 3aKa3

Kanmumatr w©Wa BBIBOI W3
aCCOPTUMEHTA




IpakTnyeckoe 3ansitue Ne 12 @UHAHCOBO-IKOHOMUYECKHE ACTEKTHI JeITeJIbHOCTH

3apanme 1. OneHuTe Npu TOMOIIM METOJa CpaBHEHHH A(PEKTUBHOCTH PAOOTHI
nepcoHana, 3a JBa roga. PaccuuTtaiite HeqocTarolue MOKa3aTeld, IPOCIECIUTE ITUHAMUKY
n3MeHenu. CrenanTe BLIBOEIL.
Tabnuna 1 — AHanu3 OCHOBHBIX MCIIOJIb30BaHUS TPYIOBBIX PECYPCOB KOMIIAHUU

bazoBelit | OT4eTHbIH | AGCONMIOTHOE Temn
[Toka3zarenu

nepuoj, | mepuoa | OTKJIOHEHHue, | pocra, %
Bripyuka ot peanusanuu, TeIC.pyo0. 4900 8179 3279 166,9
CebecToMMOCTh ~ peajqu3alui  YCIYT, 4429 7410 2981 167.3
TBIC.pYO.
[Tpu6ObLIB, THIC.pYO. 471 769 298 163,3
YuncaeHHOCTh PaOOTHUKOB, YeJl. 4 7 3 175
3aTpaThl Ha OIUIATY TPY/A, THIC.pYO. 1680 3360 1680 200,0
;;}I)(;)BGHI) oriatel Tpyaa 1 paboTHUKA, THIC. 420 480 60 114.3
Jlons Beipyuku Ha 1 paboTHHKA, THIC. PYO. 1225 1168 -57 95,3
[TpuObLTE HA OJTHOTO pabOTHUKA 117,75 192,25 74,5 163

AHaJIU3 OCHOBHBIX IOKa3aTeeil HCN0/Ib30BaHUs TPYA0BBIX PeCypPCOB IMOKA3aI:

[To uroramMm OTYETHOrO MEpPUOJA BhIPyUKa OT peanus3aluu yciyr coctaBuia 8179 Teic.
py0., uTo BhIIIE ypOBHS Oa3zoBoro mepuonaa Ha 3279 teic. py0. wian Ha 66,9%. YBenuyenue
BBIPYYKH OT peasn3alliil OT YPOBHSA 0a30BOTO MepHoaa 00yCIOBIEHO B OCHOBHOM YBEIHMYCHHEM
YHUCIIHU KJIMEHTOB.

CebecToMMOCTh YCIYr B OTYETHOM mepuojae cocrtaBmwia 7410 Teic. pyO., 4TO BEIIIE
ypoBHs 6a3oBoro nepuoaa Ha 2981 Teic. py6. niu Ha 67,3%.

OcHOBHBIMU (paKTOpaMHu yBEIMUYEHUS CE0ECTOMMOCTH OT YPOBHA 0a30BOro mnepuoja
SBJISIIOTCS: POCT 3aTpaT Ha BBIIUIATY KOMUCCHOHHBIX M BO3HArpakJI€HHs; pOCT 3aTpar Ha OIUIaTy
TpyJa BCIEJICTBUE MPHUHATHS HOBBIX PAOOTHUKOB; a TakX e POCT II€H Ha TOBapbl U YCIYT,
npuobperaemble 17151 00ecreueHus X03HCTBEHHON JesITeIbHOCTH.

B oruerHOM mnepuosie YHMCIEHHOCTh IEPCOHAja COCTaBWJIA 7 YEJOBEK, YBEIUYECHUE
YHUCIEHHOCTH COCTaBMJIO 3 wyenoBeka miu 75% otT 0azoBoro mepuoga. PocT ymcieHHOCTH
00yCJIOBIIEHO TMPOBEACHHOW PabOTOM MO HapallMBaHHUIO KIMEHTCKON 0a3bl, YTO MOTpeOOBaIIO
yBEJIMYEHUE YUCICHHOCTH MIEpCOHaa /Ui pabOThl C KIMEHTaMH.

3aTpathl Ha OIUIaTy TPyAa B OTYETHOM mepuoje coctaBuiau 3360 Teic. pyO., 4TO BHIIIE
ypoBHs 6a3oBoro nepuona Ha 1680 Teic. py6. unu B 2 pasza. Poct 3arpar 00yclioBlIeH pOCTOM
YHCJIEHHOCTH NI€PCOHAIA, IOBBIIIIEHUEM YPOBHS OILIATHI TPYAA.

VYpoBens omarel Tpyaa | paboTHHKA B 0TYEeTHOM nepuojie coctaBmil 480 Thic. pyo., 4TO
BBIIIIE YpOBHsI 0Oa3zoBoro mepuona Ha 60 Teic. py0. wimm 14,3%. Pasmep cpenHemecsaHON
3apa0OTHOM M1aThl pabOTHUKA B OTYETHOM Nepuojie coctaBui 40 ThIC. pyo.

[Ipu sTOM OTMEUeH pocT ypoBHs omiatel Tpyaa (+14,3%) npu CHIKEHUH JTO0JU BBIPYUYKH
(-4,7%), dYTO B TENOM CBUAETEIBCTBYET O CHIDKEHHHM OS(QEKTHBHOCTH Tpyda, YTO
CBUJIETEIILCTBYET O TOM, YTO HEOOXOAUMBIN KoMIaHUHU 3P PeKkT MaciiTaba 1eITeTbHOCTH HE ObLT
JOCTUTHYT.

Omneperxarouuii poct NpruObUIN MO3BOJIUI MTOBBICUTH MPUOBUILHOCTH MepcoHasna Ha 63%

Hcxons w3 BBIIIEH3JIOKEHHOTO, MOXHO pEKOMEHI0BaTh KOMIIAHUM IPOBOJIUTH
JalbHENIIYI0 pabdoTy IO TMOBBIIIEHHIO MO pa3paboTKe HOBBIX YCIYT M NPOAYKTOB U HX
IIPOJBMKEHHNE HA PHIHKE IS LIEJIEH MOBBILEHUS 3arpy3K1 IEPCOHANIA U TTOBBILIEHUIO UX OTIa4H.

3ananue 2. AHAIU3 HHBECTUIMOHHBIX MPOEKTOB.
IIpoexT A.
Jenesxxknbie moToku: roa 0: -500; rox 1: 200; rox 2: 300.




Pacuér NPV IlpuBenénnas cTouMoCTh JOXOJOB:
I'oxg 1: 200/ (1 +0,1)'=200/1,1 = 181,82
I'oxg 2:300/(1+0,1)>=300/1,21~= 247,92
NPV = 181,82 + 247,92 - 500 = 73,74 ThIC. PYO.
Pacuér PI: PI=1+ NPV /IC=1+ 73,74/ 500 = 1,15
Pacuér IRR: 510 craBka, npu kotopoit NPV = 0. Metogom noadopa wiu ¢ IMOMOIIbIO
¢dbunancoBbix GpyHkiuii (Hanpumep, Excel =IRR() naxoaum IRR =~ 15,2%.
IIpoexr b
Jenexknbie moroku: rox 0: 0; rox 1: 100; rox 2: -150.
Pacuér NPV Ilpusenéunas CTouMOCTb JOXOJOB:

I'og 1: 100/ 1,1 = 90,91
NPV =90,91 - 150 = -59,09 TbIC. pYyo.
Pacuér PI: PI=1+NPV/IC=1-59,09/100=0,41

IMpakTnyeckoe 3ansaiTue Ne 13 IlocranoBka CMAPT unedeid

3aganme 1. VicxomHast GopMynupoBKa, HapUMeEp, «YIYYIIUTh NMPOJAKW». 3agada -
nepeopMyIpoOBaTh 11eJIM, OCIEI0BATENbHO 3aM0JHUB Tabnuiy o kpurepusim SMART.

S M A R T
MOBBICUTH KOHBEPCHUIO U3 MOBBLICUTH [Ipu nanuuuu | I10 Harpsimyto | K 1 sHBaps
nuzaa B caenky Ha 10% 3a | KoHBepcuro OI0/KETA Ha BIUSIET ga | 2027 1.
KBapTal 3a CUeT ¢ 8% 1o oOyueHue u BBITIOJTHEHUE
ONTHUMU3ALNU CKPUIITOB U 12% 3a 6 TECTOBBIN IJIAaHA I10 BBIPYYKE
NPOBEAEHUS TPEHUHTOB Heaelb 3anycKk ckpunta | 1 BeinosHeHue KPI
JUTSI MEHEKEPOB LENTb oTIena.
JIOCTHKHMA

Urorosass SMART-11enb: «IOBBICUTH KOHBEPCHIO W3 WA B cAenky Ha 10% 3a kBapTan
3a CYET ONTHUMH3AIMHN CKPUIITOB U MPOBEICHUS TPEHUHTOB ISl MEHEIKEPOBY.
HcxonHas GopMyIupoBKa, HATPUMEP, MIOBBICHTH JIOSITLHOCTH KIIMEHTOB.

S M A R T
YBEITUYUTH poct Ha 20%, 3TO MOHO 1eJb HanpsiMyio | Bpems — 6
YHCIIO MIO3BOJIIET OTCIIE)KUBATD nopaboTaTh CBsI3aHa co Mec.

MTOBTOPHBIX Iporpecc Mo JaHHBIM NPWIOKEHUE, | cTparerueil OmsHeca: Oto
MIOKYTIOK; CRM wunu ompocam. HaHSATh yaepxaHue JTUCLUIUIN
UHCTPYMEH JloGaBuTh Apyrue CHEIMaJIMCTa 0 | KJIMEHTOB U POCT | HUPYET U
THI METPUKU — HaIlpUMep, NEepCOHANIM3AlM | TOBTOPHBIX MOKYIOK JaéT
(mepconanu unaexkc NPS (ungekc U M 3aIyCTUTh | HAIPSIMYIO  BIIHSIOT TOUKY
3anus, NOTPeOUTENBCKOM HNIIOTHYIO Ha CTaOWJIBHOCTb M | OTCuUéTa
IporpaMMa | JIOSUIbHOCTH) WM YPOBEHb MpOrpaMMy MpHUOBLTH KOMIIAHUA TSt
6aJI0B) YJIOBJIETBOPEHHOCTH 11O O0HYCOB KOHTPOJISt
OT3bIBAM
Hcxonanas gopmMyanpoBKa, HAIPUMEp, U3YUUTh AHTITMHCKHM.

S M A R T
HAaY4YUTbCS BbIy4uTh 100 HOBBIX CIIOB | pa3OUT | aAHITIMHCKUN HYXKEH IS | HOATOTOBUT
YBEPEHHO 10 TEME ,,[TyTEIIECTBUS » b Ha paboThI (UUTATH bCS U C/1aTh
IPOXO/IUTh WIH «IIPOUTH TECT MO 3Tanbl: | KOHTPAKTHI, OOMIATHCSA C | MOAYJb IO

cobecenoBa | BpemeHam Simple, Perfect u | 15— 20 BapyOexHbIMH KOJJIETaMH),| rpaMMaTHKe
HUS Ha Continuous ¢ pe3yJbTaToOM | MHUHYT dbokycupyiTech Ha (BpemeHa)
AHITIMHCKOM He Hike 80% B JICHb JIEJIOBOU JIEKCUKE U 3a3
HaBBIKAX MPE3EHTALUN. MeCsILa»




3amanme 2. AHanu3 U KOPPEKIHUs 1IEJIEH.

Ucxonnas nenb Omubka KoppekTHas Bepcust

[Tpumep: PacrpiByarocts | YBenuunth 00BEM Mpojaxk HOBoro mpoaykra Ha 20% 3a
«[ToBbICUTD (oTcyTcTBHE KBapTaia 3a CY€T ONTHUMM3AIMM IEHOBOW TMOJUTUKH U
MPOHAKI. KOHKPETHOCTH). | 3aIycKa TapreTUPOBAHHOMN PEKJIaMbl Ha ayauTopuro 25—35

4ETKOro

clenarhb,
Oyzner
U3MEPATHCS

JOCTUTHYT.

Lens nHe maér

IIOHUMAaHUs, 4TO
HMEHHO HYXHO
Kak

yCIeX M 3a CYET
yero oH Oyxer

TET.

Paz6op mo kpurepusim SMART:

KonkpetHocTb (S): YKa3aH npoayKT, KaHaJ MPOJABHKCHUS
(TapreTupoBaHHas pekiiama) M 1eneBas rpymnma (25-35
JIeT).

Namepumocts (M): BBeneno konkpernoe uucio (20%) u
MeTpuka (00bEM MPOaak HOBOTO MPOJIYKTA).
Joctmwxumocts (A): Llenb peanuctuyna ¢ y4€ToM OIbITa
KOMaH/Ibl, OI0/IKETa Ha PEKJIaMy M CE30HHOCTH MPOYKTa.
AxtyansHOCcTh (R): Llens Hampsmyro cBsi3aHa C BBIBOJIOM
Ha PBIHOK HOBOTO MPOAYKTa M COOTBETCTBYET 0OIIei
CTpaTeruy KOMITaHUH.

Cpoxk (T): Ykazan fgennaifH — KOHell KBapTaa.

3aganue 3. [ToctanoBka nuuHOM nenu: yuéda B komutemxke no SMART

S M A R T
[ToBbICUTH CpenHuii 6ayul | peryssipHO yAemsTh IUTAaHUPYETe Bpewmsi: 3a nBa

cpenHui 6amn 3,8» — 1o 2 yaca B [OCTYNAaTh B BY3 WJIM | CEMecTpa Wiu

o 00BEKTUBHBIH HEeJIeIT0 Ha MEHSTh 10 3UMHEH
npoQWILHBIM | KPUTEPUH, a HE | JONMATEPHAIIBI U CIIEUUAIIBHOCTD, TO CECCUU —
JMCLMIUTHAM IPOCTO pelathb 3a1a4n yIy4IIeHue co3n1aét okyc.
¢ 3,2 10 3,8 3a «Tydiie ToCJIe K101 yCIIEBAaEMOCTH —
JIBa cemecTpa YUUTBCS. JEKIUN» — yXKe JIOTHYHO.

JOCTHXXHUMO

3ananue 4. [TocranoBka MpopecCUOHAIBHON 1NN MOJYyYUTh MOBBIIICHUE J0 MO3HIINI
CTapliero MeHe/Kepa Mo TNpoAakaM B TeUeHHEe CIeAyrommx 12 MecsieB, pa3BUB HaBBIKU
yIpaBJIeHUS] KOMaH/I0M M YBEIMYUB 00BbEM KITFOUEBBIX clieok Ha 20% 3a cuéT BHEIPEHUs HOBBIX
CKPHUNTOB U IPOBEJICHUS PETYISIPHBIX TPeHUHTOB JIsl kojuter mo SMART

S M A R T

MOJTYYUTh YBEITUYUTh YYHUTBIBAETE CBOU Lenp HanpsiMyto Bpewmsi:12
MHOBBIIIEHUE JIO 00BEM TEKYIIHE 3a]1a4u, CBsI3aHa C BalllUMU MECSIIEB. JTO

MTO3HIIHI KJTFOYEBBIX HarpysKky u KapbepHbIMU CO3JaET YyBCTBO

CTapIIero CIIeJIOK Ha BO3MOXKHOCTb YCTPEMIICHUSIMHU 1 CPOYHOCTH H
MEHEKEpa Mo 20% BBIJICJIUTH BPEMsI cTpaTeruei IIOMOTaeT HE

poJIaXkam Ha 00y4YeHHe pa3BUTHS B OTKJIaIbIBaTh

KOMIIaHUH. JIeIIO

3ananue S. Keiic-3amaua. Mcxonnas ¢hopmynupoBka, HampuMep, KOMaHAa HE yCIIEBAeT
BBIITYCTUTH OTUYET B CPOK.

S M A R T
MECTO «CIeNaTh J06aBUTH olLleHUTe pecypchl: | YOeaurecs, uto otuét Ilepenectu
OTYET» KpUTEpUIL. €CTh JIN Y KOMaH/bl | IEHCTBUTEIBHO (buHaNbHBII
chopMyIUpYyUT KonunuecTBo HY)KHBIC HaBBIKH, | BaXEH JJs Ou3Heca, a IeasaiiH Ha 5
e: rpauKoB H BpeMs, HE BHUCHUT KakK «emi HOSO0ps, 9TOOBI
«[ogroroButh | Tabaui B oTYETE UHCTPYMEHTHI? OJlHa rajioyka»., y KOMaHJbI




aHanuTH4Yeckui| — 15», «Bce nuabl Ecnu kTo-TO Nuorpa CPOK obu10 10
OTYET MO n3 CRM MEepErpyKeH, CIABUTAIOT W3-3a TOTO, pabO4YuX JHEH
IIpoJakaM 3a 3arpyeHbl U pacnpeznenure 4TO HE¢ Ha GUHATBHYIO
IIT xBapTain B MIPOBEPEHBI», 3aJlauy UHaYe. CHUHXPOHU3UPOBAIINCH | MPOBEPKY U
¢dopmare Excel «Bpewms Wuorna npobiema | ¢ JIPYTMMH KOPPEKTHUPOBKY
¢ rpaduKkaMu u reHepanuu HE B JICHU, a B TOM, | IPUOPUTETHBIMU
CBOJHOMU 0T4€Ta OT Ha4aJIa 4YTO CPOK 3aja4aMu
rabauieii 1o 25| 10 KOHIA — HE U3HA4YaJIbHO
OKTSIOPSD» 6oree 3 pabouux MOCTaBHIIN
TTHEI» HEPEaTUCTUYHO
KECTKH

IIpakTnyeckoe 3ansaTue Ne 14 Pemienne cuTyalMoOHHBIX 3a/1a4 (Kelc-3aaHuil) 10
NPUHATHIO pelIeHHil B NPO(ecCHOHAIBHOM AeATeJbHOCTH. IIpogyKTHBHBIC 3aaHuA:
Metoa «/leab¢u»: cymHOCTb, 0COOEHHOCTH NPUHATHS PelIeHUIl C ero NOMOIIbIO.

3amanue 1 Keiic 1: Beibop crparernm pa3BuTusi OuzHeca. Bel — pyKOBOIUTENb OT/ENA
MapKeTUHIa B KOMIIAHWH, NMPOU3BOAsAIIEH mporpamMmmHoe obecriedeHue. Ha pbiHKe mosBUIMCH
KOHKYpPEeHTbI ¢ Oojiee HHU3KMMH IICHAMH W Yy3HaBaeMbIM OpeHaoM. HeoOxomumo mNpHHATH
pEllIeHNE: CHU3UTH LIEHBI, YCWJINTh MAapKETHHIOBBIE AKTUBHOCTH, BBINTU Ha HOBBIM CErMEHT
PBIHKA UJTU 3aKPBITh IPOEKT.

1 IIpoGJseMa: Ha pbIHKE MOSIBUJIOCH HECKOJIBKO CHJIBHBIX KOHKYPEHTOB, IpeJlararoIiux
nporpaMMHOe oOecriedyeHne 1o OoJjiee HHU3KMM [I€HAaM, NpU O3TOM Yy HHX YK€ €CTh
c(OPMHUPOBAHHBINA y3HaBaeMblil OpeHl U JIOsIbHAsL KIMEHTCKas 0a3a. DTO co31aéT CepbE3HYIO
yrpo3y JUid MO3ULUH Balleld KOMIAHUM: Bbl PUCKYETE MOTEPSTH JOJIO PbIHKA, KJIMEHTOB M, KaK
ClIeICTBUE, TPHOBLI.

Heap pemenusi: BbIOpaTh TaKyl0 CTpaTETHIO pPa3BUTHS OM3HEca, KOTOpas IO3BOJUT
3G (GEKTUBHO OTBETUTh HA BBI30B HOBBIX KOHKYPEHTOB, COXPAaHHUB U YKPENUB PBIHOYHBIE
MO3UIIMK KOMITaHUH, a TAK)Ke 00eClevYrB YCTOMUUBBINA POCT B AOJITOCPOYHOI MEPCIIEKTHBE

2 Kputepun 115t OLIEHKH aJIbTePHATHB.

CHM3UTBL MLeHBbI. TpPAMOM OTBET Ha IICHOBYKO araky. ECTb pPHCKU: CHHMIKEHUE
Map>KUHAJIbHOCTU MOXET YAapUTh 10 (PUHAHCOBOM YCTOMYMBOCTH, M KOHKYPEHTBI JIETKO
CKOIMPYIOT LICHOBYIO CTPATETHIO, YTO 3aIyCTUT LIEHOBYIO BOWHY.

Yceuiuth MapKeTMHIOBble AKTHBHOCTH. MOXHO COKYCHpPOBAaThCS Ha IOBBILIEHUH
y3HaBaeMoCTH  OpeHJa,  YKPEIUIGHWH  JIOSJIBbHOCTHM  TEKYLIIMX  KJIMEHTOB  dYepe3
MIEPCOHANN3UPOBAHHBIE KAMIIAHWW, YIAYYIIUTh KIUEHTCKMH OMNBIT (CKOPOCTh MOAJIEPIKKH,
yI00CTBO OMJIaThl). ITO MOMOXKET OTCTPOUTHCA OT KOHKYPEHTa 3a CUET LIEHHOCTH MpPOAYKTa, a
HE TOJIbKO IIEHBI.

BbliiTH HA HOBBIN CErMEHT PbIHKA: €CTh HUINA, KOTOPYIO KOHKYPEHT ITOKa UTHOPUPYET
(manpumep, pokyc Ha B2B-cermMeHT ¢ 0coObIMu TpeOOBaHUSMU WM Ha reorpaduuecku MeHee
HaCBIIIEHHBIX phIHKaxX). Ho 310 Tpebyer pecypcoB [Ulsl M3y4EHHUsT HOBOTO PBIHKA, aJanTallid
MIPOJYKTA U MPOJABUKEHHUS.

3aKkpbITh NPOEKT. DTO KpaiHAs Mmepa. E€ crouT paccmarpuBaTh, TOJIBKO €CIH BCE
ocTajJbHbIE BapUAHTBl HE JAIOT pe3yjbTaTa: HU OJAMH M3 AlIbTEPHATHBHBIX IyTEH HE pelaer
po6eMy KOHKYPEHIIUH, & PECYpPChl YXOAST B IIyCTOTY.

3 'myOokwii aHaN3 cerMEHTa, YTOOBI TOHATH, €CTh JIM TaM TIOTEHITHAI.

Ecnu moTteHuuman ectb — yCWIMTh MapKeTUHr (nuddepeHuumanus) M napajuieabHO
MIPOTECTUPOBATh HECKOJIBKO IIEHOBBIX YPOBHEHN B paMKax TMOKOM CETKH.

Ecnu B Tekyiem cerMeHTe KOHKYPEHIIMSI CITUIIKOM jKECTKask — BBINTH HAa HOBBIH, Ooee
Y3KUH, HO ¢ YETKUM MIOHUMAHHUEM €T0 MOTPEOHOCTEH.

KiroueBoit MOMEHT — NOCTOSAHHBII MOHUTOPHHT.



4 Cohopmupyem skcneptHyto rpymmy 10-15 demoBek I y3KOCHEIHAIU3UPOBAHHBIX
BOIIPOCOB.

Pecypebl. Ecthb 1M y KOMMaHuu (PUHAHCOBBIE, TEXHOJOTHYECKHE U YEJIOBEYECKUE
peCypChl IS pealn3anuu Kaxaou crpareruu? HekoTopsie BapuaHThI (HampuMep, MacIiTaOHbIN
BBIXOJ] Ha HOBBIH CEIMEHT) TPEOYIOT 3HAYUTEIIbHBIX HHBECTHUIIHI.

CuibHble cTOpOHBbI. B 4éM Bama KoMIaHus yK€ MMEET IPEUMYILECTBO: YHUKAJIbHAS
TEXHOJIOTHS, CUJIbHAsl KOMaH/1a, JOsUIBHOCTh YacTU KJIIMEHTOB? CTpaTerus J0JKHA ONUPAThCa Ha
9TH CUJIbHBIE CTOPOHBI.

Puckn. Kak kaxnas crparerusi compsbkeHa ¢ puckamu? Hampumep, arpeccuBHOE
CHIDKEHHE II€H MOXXET NMPHUBECTH K HEHOBOM BOHHE M OOHYJIEHHIO MapkH. BhIXoJ Ha HOBBII
CerMeHT TpedyeT riyO00KOro MOHMMaHUsI HOBOT'O PhIHKA.

AubTepHaTuBbl. MIHOrIa KOMOMHALMS CTpaTeruil (HampuMep, YCHWINTh MapKETHHT IS
BBIICJICHUS] YHUKAJIbHOTO IIEHHOCTHOTO NPEJIOKEHHS] MPH COXPAHEHUH Ppa3yMHOW IIE€HBI)
paboTaer myy4iie, 4eM BBIOOP OTHOM.

5 Haunbomnee cOamaHCHPOBAHHBIM U TMIEPCIIEKTUBHBIM OY/IET HE CHUIKCHHUE IICH, a
YCUJIEHHE MApKETHHIOBBIX aKTUBHOCTEH B coueTaHuu ¢ (POKycupoBKoOil Ha Hue. Crenarb
aKIEHT Ha TOM, Yero HeT y conepHuka: [ ry0okasi cerMeHTalus ayIuTOpUn
(y3kocrmenuanu3upoBaHHbIe 3a/1aun). [log4epKkHyTh YHUKAIbHBIC IPEUMYIIECTBA (TIPEMUATBHBIN
cepBuc). I1ocTpouTh JOSITBHOCTD Yepe3 KOHTEHT-MapKEeTHHT 1 mapTHEPCTBa. Mcmnonb30BaTh
OpCH/IUHT.

IIpakTuyeckoe 3ansaTue Ne 15 YeiaoBus 3¢ppexTnBHoro odomenns. lipasuia Begenns
NeperoBopoB. AGCTpaKTHbIe THIIBI co0eceHNKOB. Koman1000pa3oBanue B cucreme
0epe:kIMBOro NMPON3BOICTBA.

1 B cucreme OepexIiMBOr0 MpOM3BOJICTBA KIIIOUEBbIE MPUHLUIIBI KOMaH1000pa30BaHUs
CTpOSITCS:

1. Yérkoe moHMMaHUE LIEIH U LICHHOCTH.

2. BOBIEUYEHHOCTH M PACUIMPEHUE TOTHOMOYHIA.

3. Ilpo3payHOCTh U BU3yaTU3alusl.

4. Pemenue nmpobiieM npsiMo Ha MecTe (remoa).

5. @okyc Ha HEMIPEPHIBHOM 00Y4EHUH.

2 3ajpanue AJs Mapbl: CMOJEIMPOBATh 0OCYXKICHHE pabodel 3amauu (HampuMmep, IUiaH
IIpOeKTa, JAe/UlaifH, CHOpHBIM Bompoc). B komaHze ecTh «Bce3Halika», KOTOpBIH NepeOuBaeTr
Ipyrux. 3ajadya «CIAEpaHHOTO» yYaCTHHUKAa — BBICKA3aTh CBOIO MBICIb, HO NPU 3TOM HAWTH
Croco0, YTOOBI ero BCE-TaKM JOCTyIIAIH, He 000CTpsis KOH(IUKT cpasy.

Kak neiictBoBaTth B nape:

3apanee noropopurhest 0 npaBuiax. Hampumep: «J/laBail Tak — 1oka OJuH TOBOPHUT,
Ipyroil He nepedUBaeT, a B KOHIE Mbl CYMMHUPYEM HJIen». DTO CO3aET YETKUE PaMKH Uil BCeil
KOMAaH/Ibl.

HUcnoab3oBath «si-coo0meHus». Eciu Bac mnepeOMBarOT, HE BCTYyMalTe B CHOP.
CkaxxuTe CHOKOHHO: «S1 MoHMMal0, 4TO y TeOs €CTh MHEHHE, HO MHE Ba)KHO JOTOBOPUTHY» WU
«Korma MeHs nepeOuBaroT, 5 TEPSI0 HUTh MBICTH — JaBail sl 3aKOHUY, a TOTOM 00CYTUM.

HajiTu corw3nuka. Ecnu Hey00HO JeiicTBOBaTh B OJAMHOYKY, JOTOBOPUTECH C JPYTUM
KOJUIETOM: B CIIEIYIOIINNA pa3 Bbl 00a M0 04Yepean 3acTylaeTech Ipyr 3a Ipyra.

3anpamuBaTh MCTOYHHUKH. Ecnu «Bces3Halika» chlmjieT (akTaMu, MOKHO B MSTKOMH
¢dbopme nonpocuts: «Ilokaxku, OTKyJa ThI 3TO B3sJ1, YTOOBI MBI BCE ONMUPAIUCH HA OJHU JITaHHBIEY.
OTO CHUKAET YBEPEHHOCTh B a0COMIOTHOCTH YTBEPKACHUH.

Hennts BkIaa. MHorma 3a cTpeMieHHEM JOMUHHPOBATh CTOMT JKEJIaHUE ObITh
3aMeueHHBIM. [TonpoOyiiTe B X01e 00CyX)AeHUS OTMETUTD IIEHHOCTD JJa’K€ CAMBIX PE3KHX HIeH —
9TO CHMXKAET 3AIUTHYIO PEAKIUIO.



3 UHCTpYMEHTHI OepeKJIMBOro MPOU3BOACTBA 1JIsl MOBbIIIEHHS d(PPeKTUBHOCTH:

Busyanu3zanus 3aja4: JOCKH WM KaHOAH-TAONHIIBI, BBIIEIHTH KOJNOHKH: «Mmes»,
«O6cyxnenuey, «Pemenuey, «Ilnan nercTBuiiy.

Yérkue mpaBmjia KOMMYHUKAIMM: HE TepeOUBaTh, /1aBaTh KaXJAOMY BO3MOXKHOCTh
BBICKA3aThCs, IPEXK/IEC YEM IPUHUMATD PEILICHUE.

Pa3nesnenue poJieii Bo BpeMsi BCTpPeY: MOJICPATOP WIM XPAaHUTEIh BPEMEHU CIIECIUT 3a
TaiMUHTOM, PUKCUPOBATH UJCH.

Coop paxToB nepea odcyxaenneM. Eciin «Bce3Halikay ChIILIET JaHHBIMU, TPEATIOKHUTE
KOJUJIEraM 3apaHee MOJArOTOBUTH MOATBEPKAAIOIINE MAaTepUabl (CTATUCTHKY, UCCIIETOBAHMUS).

AHanu3 «y3kuX MecT». Eciu B 0OCYXIEHHUAX YacCTO «3aCTPEBAIOT» Ha OJHOM JTame
(Hampumep, He MOTYT IPHUHMTH K PELICHUIO M3-3a MHOXKECTBA MHEHHIl), pazdepure 3TOT 3Tal C
MTOMOIIIBIO ArarpamMmbl icukaBbl (ppIObeit KOCTH), 4TOOBI HAUTH IPUYUHY U YCTPAHUTH €.

IIpakTuueckoe 3ansaTue Ne 16 [IpumeneHne MeT010B MOTHUBALIMY NIEPCOHAJIA.
Pemienue cuTyanmoHHBIX 32124 (Kelc-3aJaHUH).

Curyauus: B oraene mpongax HaOmromaercs cHukeHue MmotuBaumu. [locie ananmsa
CUTYaIlUU BBICHUIIOCH, YTO COTPYIHUKHU TOTYYarOT (PHKCUPOBAHHYIO 3apIliaTy, a uX OOHYCHI
MPHUBS3aHbl K JIMYHBIM ILJJaHAM, KOTOPbIE OHM HE MOTYT BBINOJIHHUTH H3-32 OOBEKTHUBHBIX
orpaHHYeHUN (HEXBaTKa TOBapa, CIOXKHBIC KIMCHTHI). B pe3ynbraTe y paOOTHHKOB MPOTMAIIO
KellaHue TpUjIarath yCUus.

1 Anaau3 ommooK:

HegocTu:kuMocTh IUIAHOBBIX MNOKa3aTeieil. COTPpyOIHUKM HE MOTYT BBIIIOJIHUTH
JIUYHBIC TUTAHBI U3-32 00ObEKTUBHBIX BHEITHUX (AaKTOPOB (HEXBAaTKa TOBApa, CIIOKHBIC KIMCHTHI),
HO CHCTeMa MOTHBAIlMU BCE PaBHO CBSA3BIBAECT MX BO3HATPAXIACHUE C STUMHU HEPEATHCTUYHBIMU
[ESIMU. DTO TOPOXKIAEeT YyBCTBO OCCIIOMOIIHOCTH: JIFOAM MOHHMAIOT, YTO Kak Obl OHM HU
cTapaiuch, OOHYC UM HE CBETHT. B pe3ynpTaTe mpomnajgaer CTUMYI MpujlaraTh JOTMOTHUTEIbHBIC
YCHITHA.

OtcyrcTrBHe ruOKocTH B cucteMe. CucteMa MOTHBAIIMM HE aJalTUPOBAHA K PEAbHBIM
yciioBussiM  pabotel. OHa KECTKO MpUBs3aHA K JIMYHBIM IUTAHAM, KOTOPBIC 3aBEIOMO
HEBBIMIOJHUMBl B JAaHHBIX OOCTOSATENbCTBAX. OJTO WTHOPHPYET pealbHOCTh, B KOTOPOU
COTPYTHUKHU CTAIKUBAIOTCS C BHCITHUMHU OTPAHUYCHUSMH, HE 3aBUCSIIIUMHU OT UX BOJIH.

Henpo3paunocts yciaoBuii HauucjieHusi OoHycoB. COTpyIHHKM HE 10 KOHIIA
MOHUMAOT, KaK UMEHHO (DOpMHpYyeTCs MX OOHYC W KaKhe MMEHHO JICHCTBHUS TMPUBEIYT K €ro
nonydyeHuto. HesicHOCTh mpaBui Wrpsl MOAPBIBAET JOBEpUE K CUCTEME M JIMIIaeT eé
MOTHUBHpYIOIIEro 3¢ dexTa.

HruHopupoBanue  KadyecTBeHHbIX  moka3zareieil. Cuctema  cdokycupoBaHa
WCKITIOYUTEIIEHO Ha KOJMYECTBCHHBIX MeTpHKax (00BEM IMpojiax, BHITIOJHEHHUE IUIaHa), HO HE
YUUTHIBAET KAYECTBEHHBIE AaCMEKThl pPa0OTHI: ypPOBEHb YJIOBJIETBOPEHHOCTH KIUEHTOB,
coOJTr0/IeHne CTaHAAPTOB CEPBHUCA, PAOOTY ¢ BO3PAKEHUSIMU. ITO MOXKET MPUBECTH K TOMY, UTO
COTPYIHUKU OyIyT THaThCSA 3a IUdpaMu B ymepOd MOITOCPOYHOMY Pa3BUTHIO OTHOIICHHH C
KIIMEHTaMH.

2 Metoapl MoOTHBAUMU (MaTepuajdbHbIE W HEMaTepHAIbHBIC) I HCIIPABJICHUS
CUTYaIlUu:

ITepecMoTpeTh MIIaHBI.

[TepecMoTpeTh KpUTEPUH HAUMCICHHUSI OOHYCOB: BKIIOUNTH KauecTBeHHbIE KPI, koTOpHBIE
VYHUTHIBAIOT CHCIU(PUKY paOOTHI ¥ BHENTHHE OTPAaHUICHUS

Cnenatb cucTeMy MpO3payHO: YETKO MPOMHUCATh BCe YCIOBHS, (QOpMynbl pacdéra
OOHYCOB M TIOPOTOBBIC 3HAYCHUS

Jlo6aBuTh HeMaTepUaIbHYI0O MOTHUBAIMIO: TMPU3HAHWUE TOCTHIKEHHM, BOSMOMXHOCTH JUIS
po¢eCCHOHAIBHOTO POCTa, 00yueHne, KOMMDOPTHBINA KIMMAT B KOJUICKTHBE.



[IpoBOIUTH peryJsipHbIA aHATU3 U KOPPEKTUPOBKY.

3 Kak cKoppeKkTHpPOBAaTh CHCTEMY OILIATHI TPYy/Aa:

Marepuanpabie: BBectu mnporpeccuBHyro mkamry OonycoB. Ilepecmorpers KPI.
Jlo6aBuTh OOHYCHI 3a crenuduyeckre 3a1auu. YUecTb «BHEUIHHE» (HaKTOPHI: eciid mpodieMa B
CHUCTEMHBIX Belllax (HEeXBaTKa TOBapa — BOMPOC 3aKYMOK, CIOXKHBIE KIHEHTBHI — TPEOYIOT
JOTIOJTHUTEIBHBIX PECYPCOB).

Hematepuanbusie: [lpusznanue. Bosmoxknoctu mns pocra. ['MOKOCTh W aBTOHOMHSL.
Konkpernas obpaTHas CBS3b.

IIpakTnueckoe 3ansaTre Ne 17 [locTpoeHue rucTorpaMm NpoM3BOAMTEIHLHOCTH.

ITocTpoeHus rucTOrpaMMsl.

1 Coop nannbix. JlomycTuM, y Bac ecTh CIEAYIOLIUE MTOKA3aTeIU BPEMEHHU BHITIOJTHEHUS
3amauu (B munyTax): 12, 15, 10, 18, 14.

2 Onpenesienne pa3maxa.

MaxkcuMmanbpHOe 3HaYeHue (Xmax) — 18.

MunumanbHoe 3HadeHue (Xmin) — 10.

Pazmax =18 - 10 = 8 munyT.

3 Bbi0Oop unciaa uHTepBaioB.**K = 1 + 3,322 * logio(n)**,

Jist 3amaqn (‘n” = 100) aTo gact 'k’ = 7, Tak 4ro pazymHO B3sTh 7—10 HHTEpBAJIOB.

4 Pacuér mmpunbl uHTepBaja. ®opmyna: R / K, rie R — pasmax (MakcuMaibHOE
3HaYeHWE MUHYC MHUHHUMAJIbHOE), a K — KOIM4ecTBO MHTEpBalIoB. B Hamem mpumepe (pa3zmax
55 munyt, 10 uarepBanos): 55/ 10 = 5,5 munyThl Ha UHTEpBai. Yacto ans ynoOCTBa OKPYTIISAIOT
710 yIOOHOTO KPYTJIOro Yncia (B mpuMepe — 6 MUHYT).

5 Omnpenesnre rpaHuubl HHTEPBAIOB. HauHuTe € MHHMMANbHOTO 3HAYECHUS U
MOCJIEZI0BATENbHO MPUOABIANTE IMUPUHY UHTEpBaia, popMupys rpynnsl. B mpumepe: 5,5; 6,5;
7,5... (ecnu okpyrienue aano 10 uHTEpBaoB, TpaHUILl OyayT: 5, 6, 7, 8, 9, 10). Baxkno, 4T00bI
MHTEpPBaJIbl HE IEPECEKATUCH U MOKPBIBAJIM BECh IMAIa30H JAHHBIX.

6 Iloacuér vacror.

Jl1s BpeMeHU BBINOJIHEHUSI: HAlpUMED, CKOJIBKO COTPYAHUKOB BBIMOIHUIIN 33J]a4y POBHO
3a 5 MUHYT, CKOJIbKO — 3a 10, a ckoibko — 3a 15 u Goree.

st konuuecTBa omUOOK: CKOJIBKO pa3 BeTpeTmwinock () ommbok, 1 ommbka, 2 ommoKu 1
T.1.

s o0BbEMa TPOAYKIMH: CKOJIBKO pa3 IMPOU3BOJCTBO cocTaBwio 1-5 emmnwmi, 610
€AUHUL U T.JI.

6.1 Kiroum 3x3aMeHAIIMOHHLIX OHJIETOB:
BWJIET 1

1. bepexnmBoe npousBoicTBO (Lean production) — KOHIIETIIKS YIIPABICHHS POU3BOACTBEHHBIM
MpeAnpUsITHEM, OCHOBaHHAs Ha CTPEMJICHHMH K TIOBBIIICHUIO KadecTBa pabOThl 3a CUeT
YCTpaHEHHMs] BCEX BHJOB TNOTepb. bepexnuBoe mnpou3BojacTBO Takxke HasbiBaloT JIT,
MPOM3BOJCTBEHHON cucreMori Toyota um T1.n1. OHO Ha3bIBaeTCs OEPEKIMBONW CHCTEMOMH,
MOCKOJIbKY HallpaBJI€HO HAa MCMOJb30BAHUE HAWMEHBILETO KOJUYECTBA PECYpCOB (MaTepHaliOB,
BPEMEHH, PECYPCOB, JIIOJEH U T. A.) ISl TOCTHKEHHS] HAWBBICILIETO YPOBHS MOTPEOUTENbCKON
LIEHHOCTH.

2. OcHoBa OEpeXITMBOTO TPOU3BOJICTBA 3aKIIOYACTCS B TOM, YTOOBI YBEIWYHTH IICHHOCTH
MPOJAYKTA, B T.U. U MIYTEM CHI>KEHHS M3JepkKeK. Takass KOHUENIUS MOJXOJUT MPAaKTUUECKH BCEM
otpaciaMm O6u3Heca. [logxon Lean monapasymeBaeT ycTpaHEHHE PacTOUYMTENBHBIX MPAKTHK IS
OoJiee ymopsIoueHHOT0, TUIaBHOTO Tporecca. O0a 1moaxoaa MOryT MOBBICUT 3()()EKTUBHOCTD U



NpUOBIIBHOCTD U SIBIISIOTCSL BECbMAa B3aMMOJIONOJIHAIOLIMMH, MO3TOMY BO3HMKIA Lean Six
Sigma, o0beuHsIOMAas BakHbIe MpakTUkK Lean ¢ MmeTogonorueit Six Sigma.

3. B teopun Lean Production BeiaensitoT Tpu Tuma nmotepb: muda, mura u muri. OHH YacTo
UCIIONIL3YIOTCS BMecTe M HaspiBatorcss Tpemss MU B Snonun. Muda nedexrsi, aumiane
IBWKEHUs, mpocrod. Mura (Mypa) o3HayaeT HEpaBHOMEPHOCTb, HECTaOMJIBHOCTh WU
OTCYTCTBHUE €MHO00Pa3Hs B IPOU3BOJICTBEHHOM Iporiecce. Muri o3HayaeT neperpysky.

BUWIET 2

1. Haubonee sipkue M M3BECTHBIC BCEM IpEICTaBUTENH OepexuinBoil merononoruu: Kanban-
cuctema, Lean Project Management (LPM). Taxxe konnenuuu: Andon, Six Sigma, Kaiiazen, 5S
U JIpyTHe.

2. OCHOBHBIE HWHCTPYMEHTHI  OEpEeXIMBOIO  MPOU3BOJCTBA:  CTaHAApPTHU3AlMs  PabOTHI;
opranusanus pabodero mpocrpanctsa (5S); kKapTUpoBaHHE NOTOKA co3/aHus 1eHHocTH (VSM);
BU3yanu3anus; OpicTpas nepenanaaka (SMED); 3amura ot HenpenqnamepenHbix ommbok (Poka-
Yoke); kanOaH; BceoOIiee oocinyxuBanue obopynosanus (TPM).

3. Drtambl BHEAPEHUS CUCTEMbI OEPEXKIUBOTO MPOU3BOJCTBA: OMNpPEICICHUE LIEHHOCTH st
noTpeOuTENs; TOCTPOCHUE KApThl CO3/AaHUS LIEHHOCTH;, OPTaHM3alus HETPEepPhIBHOTO IOTOKA
CO3/1aHUS IICHHOCTH; OpraHU3allusl «BBITSTUBAHUS» MPOJYKTa MOTPEOUTENEM; HENPEPHIBHOE
YIy4IICHUE TPOLIECCOB.

BUWIET 3

1. Kaiinzen (Kaizen) —kiroueBasi KOHIICTIIIUS MEHEIDKMEHTA, SITTOHCKAst (UIOCOUs, CUCTeMA
HENPEPbIBHOIO COBEPLICHCTBOBAHMS BCEX IPOM3BOJCTBEHHBIX IPOLIECCOB, HAIIero obpasa
KU3HU W BceX acnekToB >ku3HU. «Kaiin3en» B Ou3Hece —IIOCTOSSHHOE CTpeMJIEHHE K
COBEpPILIEHCTBOBAHMIO B c(hepax MpOM3BOACTBA, MPOJAXH, YIpaBieHus. B npouecce ymydieHus
y4acTBYIOT BC€ — U JUPEKTOp, MU psAAoBod corpyaHuk. LlenTpanpHas wuges — 0e3
COBEpLICHCTBOBAHNUS B KOMIIAHUHU HE JIOJKHO MPOXOANUTH HU AHs. Llenp kaia3eH —Iponu3BOACTBO
0e3 motepb (CTpareruu yrpasiieHus mporeccamu). Kaiiazen — 3To menasi cuctema, KoTopas
CIIOBHO <BOHTHK» BMeENIaeT B ce0si MHOrMe MpakTHMKKM M METOJMKH, HalpaBieHHbIE Ha
ynyuwieHusi: «Touno-BoBpeMs», «KanOan» (1BeTHble Oupku), «IIoTok co3aaHus IEHHOCTHY WIIN
«6 Curm», «Kpyxku KK» (kpy>kKKkn KOHTpOJIsl KauecTBa) U JpyTue.

2. YrupaBiieHHe TIOTOKOM CO3JaHHs IICHHOCTH VSM —CHUCTEeMHBIH TOJIXOJ K aHalu3y C
nocienyomeil ontumuzanueit padouux mnpoueccoB. OH HaueneH Ha pocT 3(PQPEeKTHUBHOCTH,
yllydllleHue KayecTBa MPOAYKTOB, CEPBHCOB KOMIIAaHHWW. YTpaBlieHWE MOTOKOM CO3JaHMUS
LEHHOCTH —3TO HabOp MpPaKTUK, KOTOpbIE YIYUYIIalOT CIOCO0, KOTOPbIM KOMAaH[bI
MIPEIOCTABIIAIOT BRICOKOKaYECTBEHHbIN KIIMEHTCKUM onbIT. VSM (okycupyercs Ha IByX Belllax:
HACKOJIbKO OBICTPO MPENOCTABISIOTCS 3alpOLICHHbIE KIMEHTOM (DYHKIMM WM OOHOBICHHS U
OCO3HAET JIM KIIMEHT LIEHHOCTh 3TUX U3MEHEHUH.

3. KaptupoBanue  MOTOKa  CO3JaHUS  IIEHHOCTH  BKJIOYAaeT  CIEAYIOLIME  STalbl:
JIOKyMEHTHUpOBaHUE KapThl TEKYILIEro COCTOSIHMS. AHalIM3 MOTOKa mpousBojcTBa. Co3maHue
KapThl Oyymero coctosiuus. PazpaboTka miaHa o yinyqieHHo.

BUWIET 4

1. KapTel moTOKa WEHHOCTH, KaK METOJ BHU3yaJH3alMM JAaHHBIX, CIyXaT 3PPEKTUBHBIM
MHCTPYMEHTOM KOMMYHUKAIIUH, COBMECTHOW pabOThl U pa3BUTHUS KYJIbTYpbl MpousBojcTBa. C
MX NOMOUIBIO CHELUAINCTHI, IPUHUMAIOLIUE PELIEHHUS], MOTYT YETKO BU3yaJIM3UpPOBATh TEKYIIEE
COCTOSIHHME TIPOLIECCa U ONPEAEIUTS IIark, BEI3BIBAIONINE TOTEPU. B HEMl OTpakaroTcs BCe ITarbl,
HAuMHAas ¢ TeHEpaLuu HJIeH, pa3paboTKH, IPOM3BOICTBA M 3aKaHYMBAsI TOCTABKOM MOTpeOUTENIO,
CEpBUCHBIM 00CITYKMBaHUEM U JJaXKe YTHUIIM3aLuel U nepepadoTKoil



2. Ilpu aHanmu3e TEKYIIEro COCTOSTHUS OLIEHKA BBIIOJIHAETCS 110 OCHOBHBIM (akTopaM. Pecypcsr:
ONpeNieIeHUe  HOMEHKJIATYypbl  BBIONHSAEMBIX ~ paboT;  ompeaereHHe  KOJIMYECTBa
3aJIeliCTBOBAaHHOTO N€PCOHANIA; OIPEeICHHE KOJIMYECTBA 3a/1eHCTBOBAHHOIO 000PY/JOBAHUS.

3. Cucrema 5S — KOMIUIEKC MEpONPHUATHI MO OpraHU3aluu padoyero MecTa, COCTOSIIUN M3
ITH 3TanoB, OOECHEUYMBAIOIIMX CO3JaHHE KOMIUICKCHONW KadecTBEHHOW paboueil cpensl,
CIOCOOCTBYIOIIEH TMOBBIIICHUIO MPOU3BOAMTEIBHOCTH, KayecTBa MPOAYKIHUU U O€301MacHOCTH
Tpyaa. Cucrema 5S moayduia CBOe Ha3BaHHE OT IEPBBIX OYKB IATH SIMOHCKUX CJOB Seiri,
Seiton, Seiso, Seiketsu, Shitsuke, YTO MOXXHO TIEPEBECTH KaK «COPTHUPOBKaY,
«CaMOOPIaHU3aALUA», KCUCTEMAaTHYECKask yOOpKay, «CTaHIapTU3aLUA», «COBEPIIEHCTBOBAHUEY.

BWIET 5

1. 5S ceronmus cocrout u3 maroB: COpTHpPOBKa - YETKOE pa3jelieHue Belleil, HHCTPYMEHTOB
Ha: HY)KHBbIE BCETrJla, HY)XHbIe HHOrJa HeHyxHble. CoOIo/IeHHe TMOopsiKa - OpraHu3alus
XpaHeHus: HEOoOXOAMMBIX Belled 1o 4 mpaBWiIaM: Ha BUIHOM MECTE, JETKO B3SITh, JIETKO
BOCIIOJIb30BAaThCS, JIETKO BEpHYTh Ha MecTo. CoaepikaHHe B UHUCTOTE - cojepikaHHe padouero
MecCTa B YUCTOTE U ONpATHOCTHU. Hanrcanue MHCTPYKIUH, KOTOpBIE OyIyT COAEpKaTh OMHCAHNE
MOIIArOBBIX IEVCTBUM JIs MOAAEPKAHUS MOPSIKA.

2. CoBepIlIEHCTBOBAaHUE - BOCIUTAHUE TPUBBIUKM TOYHOTO BBIMIOJHEHUS YCTAHOBICHHBIX
MIPaBUJI, MPOLETYP U TEXHOJOTUUECKHUX OTICPALIHA.

3. BuzyanpHoe ympaBieHue - opmMa KOMMYHHUKAIMHM, HCHOJb3yeMas [Uisi MOJy4eHUs
MOMEHTAJIbHOTO CHHUMKa MPOW3BOJACTBEHHBIX omepanuii. llenb BU3yasbHOro yrpaBieHUsS —
MepPEeBECTU MPOIIECCHI 1IeXa U CTAaTyChl MPOU3BOJICTBA B MPOCTHIC ISl MOHUMAHHS BU3YalbHbBIE
0030pbl. BuzyanbHbIl MEHEKMEHT (BU3YaJIbHOE paboyee MECTO) — 3TO YETKOE M3JIOKCHHUE BCEX
CTaHJIapTOB, IIeNiel M YCIOBUN pabOThI Ha MECTaxX, 3TO BO3MOXHOCTh CPaBHUTH (HAaKTUUYECKOE
MOJIOXKEHHUE JIeT ¢ TpeOOBaHUAMH K 3(h(PEKTUBHOCTH MPOU3BOJICTBA, MIPEIOCTABICHHAS KAXKIOMY
paboTHUKy. DTO KaHOAHbI, KaK BU3yalbHBIH MHCTPYMEHT IJIAaHUPOBAHUS. 5S. DTO BUIEO3aAMKCH
MPOUCIIECTBUM, BU3yaJIbHbIE CTAHJAPTHI, BU3YyAIN3allus aHaiau3a mpoobsiem (quarpamma I[lapeto,
«pBIOBSI KOCTH» U TaK jaliee), BU3yalH3allysl KIIOYEBBIX MOKa3areneil pabounx mect, Tabmuia
MEePEKPECTHOTO OOYUCHHUSI.

BUJIET 6

1. Pa3Merkoil Ha3bpIBaeTcs omepalnusi HaHeCeHHs Ha o0pabaThIBa€MyIO 3aroTOBKY Pa3METOUYHBIX
JUHUNA (PUCOK), OIpENeNAoNMX KOHTYpbl Oyaymied IeTanud WM MecTa, KOTOpPble HYXKHO
oOpabateiBaTh. OCHOBHOE Ha3HAYEHHE Pa3METKH 3aKJII0YAETCS B YKa3aHUM T'PaHUIL, 10 KOTOPBIX
Haz0 00pabaTeIBaTh 3arOTOBKY.

2. BceoOmmuit  yxox 3a obopynoBanmeM (amri. Total productive maintenance, TPM) —
3TO cucTeMa MOJePKAHUSA U YIYUIIEHHUs IeTOCTHOCTH cHCTeM MPOU3BOJICTBA, OE30MAaCHOCTH U
KayecTBa C TIIOMOIIbIO MAaIIMH, OOOpYIOBaHWsS, TIPOIECCOB W COTPYAHHUKOB, KOTOpBIC
OpPraHU3yl0T M TMOBBIMNAIOT LEHHOCTh Ou3Heca. [lo cyTw 3TO KOHULENIMs, OMHMCHIBAIOIIAs
OTITUMH3AIHIO TEXHUIECKOTO OOCTYKHBAHUS U €T0 COBMEIICHUE C LEISIMUA TIPOU3BOJICTBA.

3. Cucrema «Kanban» — cucTemMa yOpaBJICHUS, pEATU3YIOIIAs OCHOBHON NPHHLMUI
MIPOU3BOJICTBEHHON cHcTeMbl «TOYHO BOBpeMs» — TIPOM3BOIUTH TOJIBKO HEOOXOIUMYIO
MPOAYKIUIO B TpeOYyeMOM KOJIMYECTBE U B HY)KHOE BpeMsi. Ha S1oHCKOM sI3bIKE CIIOBO «KaHOaH»
o0o3HavaeT «Oupka» WM <«3Hak». KaHOaH - KOHTpoJibHAs KapTouKa, HCIOJb3yeMas IpHU
BBITATHBAIOIIEM MPOM3BOJCTBE. DTO CBOEOOpa3HBbIM Haps-3aKka3 Ha BBIOJHEHHE paloOThI,
KOTOPBIN COMpPOBOXK AT 000e m3aenue. Kaxmas Takast KapTouKa MPUKPETIIIETCs K ASTaIH WA
y311y, “H(pOpMUpPYS O TOM, OTKY/a MOCTYNHJIA Ta WIM WHAs JeTalb M KyJa OHA JOJDKHA OBITh
nepemenieHa naneine. KanOGan cpenctB MH(DOpPMAIMOHHOW CHCTEMOM, KOTopas OOBEIUHSET
3aBOJI B €IMHOE 11€J10€, YCTAaHABIMBACT CBSI3U MEXIY Pa3IMUYHBIMU IPOIECCAMH U KOOPAUHUPYET
MOTOK CO3[IaHHsl IEHHOCTH B COOTBETCTBUM C NOTPEOUTEIBCKUM CIIPOCOM.



BUWJIET 7
1. bymaxkHblii kaHOaH MpeacTaBIseT U3 cedsl KapTOuKy, Ha KOTOPOHM YKa3bIBAIOTCS: aJipec
OTIIpaBUTEJNS JeTajll; HAUMEHOBAHME JIeTald, HOMEp AETaj, KOJIMYECTBO JeTaliell WM KOM
IUIEKTYIOIIUX U3ZENNi, HeOOXO0JMMOe ISl IOCTABKH TI0 aJpecy MOJIydaTelis; aapec MmoryJaTems
neranu. Ha kaprouke MoOxeT OBITb TIOMEIIEH MITPUX-KOJ JJIsi CUMUTHIBAaHUS WU
ABTOMATHUYECKOTO BBICTAaBJICHUS cueTa. KapTouku, B 3aBUCHMOCTH OT Ha3HAYEHUS, MOT'YT UMETh
Pa3IMYHYIO OKPACKY.
2. IIpauiio 1. Tlocnenyrommii TEXHOIOTUYESCKUI 3TAll JTOJDKEH «BBITATHBATHY» HEOOXOJHUMBIC
U3JIeHs C MPEALIECTBYIONIEro 3Tana B HE00X0AMMOM KOJIMYECTBE, B HY’)KHOM MECTE U CTPOro B
yctaHoBiieHHOe Bpemsi. [IpaBuio 2. Ha yyacTke nmpou3BOJICTBA BBITYCKAETCS TaKOE KOJIUYECTBO
U3JIeIHN, KaKoe «BBITATHBACTCS» Mocienyrommm yuactkoM. IlpaBuno 3. bpakoBannas
MPOAYKIMSI HUKOT/Ia HE JOJKHA TOCTYNaTh Ha MOCIEIYIONINE MPOW3BOJACTBEHHBIE YYACTKHU.
[IpaBuno 4. Yucno kapTouek KaHOaH MOMKHO ObITh MUHUMaJbHBIM. [IpaBuno 5. Kaptouku
KaHOaH JIOJDKHBI HCIIOJIB30BAThCS IS MPHUCTIOCOOJICHUS TPOU3BOJICTBA K  HEOOJIBIINM
KoJe0aHusIM CIpoca Ha MPOIYKIIHIO.
3. PaznmuyaroT ciienyromue BUIBI KapTouek kanOaH: KanOan mpousBocTBa. KanOaH MUK, IIAKIT
BhITsruBaHus. KanGan 3akaza. BuyrpunponeccHslii kanOan. CurHanbHblii kanOan. Kanban
otbopa.

BUWJIET 8

1. Kaprouka npeanpusiTiusi — NEPBBIA TOKYMEHT, KOTOPBIA KOHTPAreHThI 3allpalliuBaloOT IPYyT Y
apyra TIepel 3aKI4YeHUeM J0oroBopa. B HeM yKa3blBalOT JaHHbIE O PYKOBOJUTEINE,
IOpUIMYECKUA U (DaKTUYECKUN aapec KOMIAaHUU, PEKBU3UTHI U APYTYI0 UHPOPMAIIMIO, KOTOpast
HYy>KHa JIJIs1 HaYaJla v MPOIOJKEHUS] COTPYITHUYECTBA.

2. 8D — merogmka misi pemieHuss TpoOiaeM ¢ HesCHbIMU npuuuHamu. OH BKIIIOYAET BOCEMb
MOCJIeIOBATEIBHBIX JTAlloB, HANpPABJICHHBIX Ha YCTpaHEHHUE NPOOJIEM, MPUYUHBI KOTOPBIX
OCTAaIOTCS YAaCTUYHO WM IIOJHOCTBIO HEU3BECTHBIMH. B ocHoBe Meromojiorum 8D jexar
KOMaHHBI!, MPOIIECCHBIH, MPOOIEMHBIN U aHATUTUYECKUN TTOIXOIBI.

3. Cranpaprtuzanus — IeATeIbHOCTh, HAIIPABJICHHAs HAa YIOPAIOYECHHE B OIpeeICHHON cdepe,
MOCPEACTBOM  yCTAHOBJICHHMSI PErJaMEHTOB U  TOJOXEHHH, ONpEeAeNsSIoNUX CIOCOOBI
MHOTOKPATHBIX ~PEHICHHM peaJbHBIX TMpoOJeM U 3amad. TOYKH 3pEHUs 0epeXIUBOTO
npousBojcTBa, Ctanmapt unu  «CTaHmapTU3UpoBaHHas  paboTa»  BKIOYaeT B ceOs:
MOCIEA0BATEIBHOCTh  ONEpallil MPOU3BOICTBEHHBIX MPOLIECCOB;  JCTAIM3ALMIO  OMUCAHUS
KpaTHYIO €IMHUYHON Ollepanuu; yKa3aHUe BPEMEHHU TaKTa MPOU3BOJICTBEHHOTO MPOIECCa;

BUWIET 9

1. B ocHOBe mpuHIMMNA JEXKHUT paboTa HA Kad4eCTBO M He3aMEIUTENbHAas OCTaHOBKa
MPOM3BOJICTBA Tpu TosiBieHUH nedekra. [locne 3Toro HezaMeIUTEIbHO HAYWHAIOTCS PaOdOTHI
M0 YCTPAHEHUIO IPUUYUHBI JIeheKTa Ha MecTe. DTO UCKIIOYAeT MEePEenpPOU3BOICTBO, MOSBICHUE U
HaKOIUIEHWE OpaKOBaHHBIX W3AEHHM. 1): - IPUHIMI aBTOHOMHU3AIMH; - TPUHIUI «TOYHO
BOBpPEMSD»; - IPUHLIMI YCTPAHEHUE BCEX BUIOB MTOTEPD.

2. bepexxmuBoe TPOU3BOICTBO OMUPACTCS HA 5 KITFOUYCBBIX MPHHIIHIIOB: ONPE/ICIICHNE IIEHHOCTH,
IUIAaHUPOBAaHWE TIOTOKAa €€ CO3JaHus, COCTaBlIeHHe Ipolecca, pabdoTra B  paMKax
«BBITSATUBAIOLIEH» CUCTEMBbl W HENPEPHIBHOE COBEpPUICHCTBOBaHHE. OCHOBHBIE MPUHIIMIIBI
IIPOU3BOJACTBEHHON CUCTEMBIL:

- 1 mpunaIUT: «OpUeHTaNMs HA CO3/IaHKE IICHHOCTH TSI IIOTPEOUTEIIS;

- 2 mpuniun: «Ilepconan — caMblil IEHHBIN aKTUBY;



- 3 npuHiun: «KynbpTypa HEPEePhIBHBIX COBEPIICHCTBOBAHMINY;

- 4 mpunun: «Bce BHUMaHUe Ha MPOU3BOJICTBEHHYIO IUIOMIAIKYY;

- 5 mpunuun: «lloBbllIeHNE YCTOWYMBOCTH TEXHOJOTHUH, KaK 3aJI0T Ka4eCTBa MPOAYKIUN».

3. [lotoyHoe  MPOM3BOJCTBO  —TIPOW3BOJCTBEHHBIM  TPOIECC, KOTOPBIA  OMpeeNseTcs
HEMPEPBIBHBIM «IIOTOKOM» TOBAapOB IO COOpPOYHOW JMHUU. BpeMms TakTa — MPOMEKYTOK
BPEMEHHU, B TEUYEHHE KOTOPOTO IMOTPEOUTENb XOYET MOJydaTh €AUHUILY TOJHOW MPOIYKIUH.
Bpewms nukna — Bpemsi, TpeObyemMoe sl BBIMOJIHEHHUS] OJHOTO ONEPallMOHHOrO HuKIa. Bpems
[UKJIa U3MEpPSAETCS] HAa OCHOBE HAONIOJCHMMU, T.€. ATO pEealbHO CYIIECTBYIONIAs BEJIMYMHA, B
OTJINYME OT BpeMeHM TakTa. [IuTy — 3TO mepuoj, KOTOpPBI MpU MU3BECTHOM BPEMEHU TaKTa
TpeOyeTcs sl TOTO, YTOOBI M3TOTOBHTH TAKOE KOJIWYECTBO MPOIYKIIUU, KOTOPOE TIOMEIIACTCS B
OJIUH KOHTEHHED (YITaKOBKY).

BWIET 10

1. Bydepublie 3amachl - 3amachl ChIPhEBBIX TOBAPOB, CO37aBAEMbIE B paMKaX MEXITYHApOJIHBIX
TOBApHBIX COIJIAILIEHUH C IIEJIbIO PEryJIMpPOBaHUS YPOBHS 1LIEH Ha KOHKPETHBII ChIPbEBOM TOBAp.
Bydepnslii 3amac popmupyercss MeXy MOCTaBUIMKOM U noTpeduresneM. OH mpUMeEHseTcs JUls
cOaTaHCUPOBaHMS H3/CPKEK, CBSI3aHHBIX C JBW)KEHHEM MAaTEpUaOB, IS yMEHBIICHUS
3aBUCUMOCTH IOTpeOUTENIs OT IOCTAaBILMKA, JUII BO3MOXKHOCTH 3aKyIKH HPOIYKIHH U
IIPOM3BOJICTBA €€ MAPTUSIMKU ONTUMAJIBHOTO pa3Mepa.

2. «BplTankuBaHue» O3HAy4aeT MPOU3BOJACTBO Ha ckiaj. IlpowsBonumas nOpPOAYKIUS He
IIPUBS3bIBACTCS K CYILLIECTBYIOILIEMY 3aKasy MOKYTIaTesl. «BoITATMIBaHNE»
O3HayaeT IPOM3BOJICTBO TOJIBKO TOT0, 4YTO oO0ecledeHo 3aka3oM nokynarens.» B push-
IIPOU3BOJICTBE MPEANPHUITHS TPOU3BOAAT IMPOAYKLIUIO HAa OCHOBE IUIAHUPOBAHHUSA CIIPOCa.
IIpon3BOACTBO BBITECHSETCS JJS YAOBJIETBOPEHHs MPOrHO3UPYEMOTO CIpOca KIMEHTOB, Jake
€CJIM AT KJIMEHTHI elle He pa3MecTH/n 3aka3bl. B pull-mpousBoacTBe mpou3BoACTBO OCHOBAHO
Ha (paKTHYECKHUX 3aKa3ax KIMEHTOB.

3. PassepreiBanue ¢ynknuu kauecta (Quality Function Deployment — QFD) — meromonorus
CHCTEMaTUYEeCKOT0 ¥ CTPYKTYPUPOBAHHOTO NMpeoOpazoBaHMsl MOKeNaHui noTpedureneit (yxe Ha
paHHUX (TIEPBBIX) dTanax MeTIu KauecTBa) B TpeOOBaHUS K Ka4eCTBY MPOAYKLIUHU, YCIYTH W/UIH
mporecca.

BWJIET 11

1. [ToTepu oreHUBAIOTCS KaK CyMMa CTOMMOCTH IIE€PEMEIICHUS 3arOTOBOK OT OJHOMN
oTiepary 70 APYroi ¥ CTOUMOCTH OpaKOBAaHHBIX M3AENUH, NePEKThl IO KOTOPHIM BO3SHHUKIH BO
BpeMsi TpaHCOpPTHPOBKHA. CyTh XpOHOMETpaka, KaK WHCTPYMEHTA BBISABICHUS IOTEPb,
3aKJII0YAeTCs B 3aMepe HMHTEPBAIOB BpPEMEHHM U WX MochedyromeM aHamuze. OCHOBHOE
MIPUMEHEHHE XPOHOMETpaka KaKk MHCTPYMEHTA 3aKIIF0UaeTCs B 3aMepax BPEMEHHU BBITIOHEHUS
oreparii, cpaBHEHHS UX MO0 MEXIy COOOM, TMOO ¢ FITATIOHHBIM BpeMEeHEM (BPEMEHEM TaKTa).
2. ®penepuk Teiinmop : co3maHme cucTeMbl HaydHoOW opranm3amuu Tpyna (HOT). B uucne
MEPBBIX POCCUUCKUX KOMIAHUM, KOTOpbIE BHEAPUIN OepexinBoe npousBoactBo: PXK]I, «loura
Poccuny, CoepOank, a Taxxke ['ockoprnoparus Pocrex u ee mpeanpustusi.

3. C mo3uIuu KIAacCMYEeCKOTO0 MEHEKMEHTa, «MEHEKMEHT — 3TO MPOIECC TIaHUPOBAHUS,
OpraHM3al¥, MOTUBAIMA W KOHTPOJISI, HEOOXOJUMBIH IS TOTO, 4TOOBI cHOpMYIHpOBaTH U
noctudb 1enu (teneit) opranuzanumy. ColuanbHOe YIPaBICHUE — 3TO BUJ MHTEIICKTyalbHOU
YeIIOBEYECKON JISATSIIBHOCTH, CBSI3aHHBIM C BBISBICHHEM W PEIICHUEM IMPOOJIeM COIUATbHON
opraHmzanuu, oOnmarojaps udeMy oOecredynBaeTcsi €€ MPOJOJDKUTEIBHOE CYIIECTBOBAHUE Kak
COIMAILHOM IIEJIOCTHOCTH U JOCTHI)KEHUE €€ IeJICH.



BUWJIET 12

1. Cucrema ympaBieHMs OpraHu3aludeil — COBOKYIHOCTh TIOACHCTEM, OKAa3bIBAIOIIUX
YIPABJICHUECKUE BO3JIEUCTBUS HAa OOBEKTH BHYTPM U CHApPY)XM OpraHU3alMM B paMKax
MPOLIECCOB aHAJIW3a, IUIAHUPOBAHMSI, MPUHATUS U pealu3alii pelieHui, 00ecreyrBaroIINX
CYLIECTBOBAHUE OpraHuM3aldd W JOCTHKeHue e€ uened. Ha coBpemeHHOM  3rare,
Hanpumep, CoepOaHK OpUEHTHPOBAH Ha MPUMEHEHHE U  pa3BUTHE JyYHIMX MPAKTHK
KOPIOPATUBHOTO YIIPaBICHUS.

2. B coBpeMeHHON  TeopuM = MEHEI)KMEHTAa  CYIIECTBYeT  YEThIpE  OCHOBHBIX
KOHIENIUH: (yHKIIMOHAIbHASI, CHCTEMHAsI, CTATUCTHYECKAast U OM3HEC-KOHIICTIIH.

3. CymecTByeT TpU COBPEMEHHBIX MOAX0Jla K MEHEIKMEHTY: MPOIECCHbIN, CUCTEMHBIH U
CUTYallHOHHBIM.

BUWJIET 13

1. TIlIpobnema  KadecTBa  yNpaBJIEHYECKUX  KaJpoB,  TIOBBIMICHHE  TpeOOBaHWHA K
npodeccnoHalbHOMY YPOBHIO MEHEIKEPOB, IMOBBIIIEHWE YPOBHS HX KOMIIETEHIUH, KOTOpBIE
HalpaBJIeHbl Ha BO3MOXXHOCTb IIPUHOCHUTH XO3AHCTBYIOIIEMY CYOBEKTYy 3KOHOMHUYECKYIO
BBITOZY.

2. SIBsAIOTCS MOIIHBIM PHIYaroM JOCTFOKEHHS MOCTABJICHHBIX LEJIEH B CIIydasx, KOrJaa HYKHO
MOIYUHUTH KOJUIEKTHB M HAIIPaBUTh €T0 Ha PELICHNE KOHKPETHBIX 3aJ1a4 yIPaBICHHUS.

3. BeIicTynaroT B KauecTBE pPa3IUYHBIX CIIOCOOOB BO3ACHCTBHS PYKOBOJMTEIICH Ha IEPCOHAT
JUISL TOCTHKEHUS TIOCTaBICHHBIX LIEJeH.
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